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On May 26, 2009 the City Council adopted the fiscal year 2009-2010 General Fund budget for
the City of Bridgeport. The adopted budget shall commence on July 1, 2009 and remain in ef-

fect until June 30, 2010.
DBl Fineh

MAYOR
Andrew Nunn Thomas R. Sherwood
Chief Administrative Officer Director, Policy & Management
Adam Wood Michael E. Feeney
Mayor’s Chief of Staff Director of Finance

Office of Policy & Management
Mark Anaeto, Kimberlee Kinsella, Maria Lage, Gisela Moura, Maria Pia Ramadanovic, Beth
Royer

City Council President

Thomas C. McCarthy 133  District
Committee on Budget and Appropriations

Robert P. Curwen, Co-Chair 138" District
Leticia Colon, Co-Chair 131! District
Susan T. Brannelly 130"  District
Howard Austin, Sr. 133 District
Amy-Marie Vizzo-Paniccia 134"  District
Daniel Martinez 137"  District
Andre F. Baker Jr. 139" District
City Council Members

Brian C. Crowe 130"  District
Denese Taylor-Moye 131" District
M. Evette Brantley / Robert S. Walsh 132" District
Michelle A. Lyons 134™  District
Warren Blunt / Richard Bonney 135"  District
Angel M. dePara Jr. / Carlos Silva 136" District
Maria I. Valle 137"  District
Richard M. Paoletto, Jr. 138" District



Thanks to the following agencies and departments that participated in the budget process:

Office of the City Clerk
Department of Finance
Office of the Comptroller
Legislative Services
City of Bridgeport Department Heads
City of Bridgeport Print Shop

‘
| ;

ND
ez

Together we are making Bridgeport the cleanest, greenest, safest, most affordable city, with schools
and neighborhoods that improve each year.

This year’s budget is printed on Environment Premium Recycled Paper, which is green seal
certified,100% post-consumer recycled paper processed chlorine free and made with 100%
certified renewable energy.

.
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GENERAL FUND BUDGET
GFOA BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Bridgeport, Connecticut
for the Annual Budget beginning July o1, 2008. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an
operating guide, as a financial plan, and as a communication device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we will be submitting it to GFOA, when adopted, to
determine its eligibility for another award.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
MAYOR’S TRANSMITTAL LETTER

BILL FINCH
Mayor
April 6, 2009

Honorable Council Members:

In accordance with the City Charter, | am hereby presenting the Mayor’s proposed 2009-2010 budget
for the City of Bridgeport. Once again, this year’'s budget encompasses a desire to maintain necessary
core services that ensure the successful management of our city, while being mindful of the worldwide
economic crisis that has had an impact on every city and town across the country. The current budget
year has been challenging — declining revenue and increasing expenses, coupled with a shaky

economy have worked together to create a difficult environment for City operations.

To close 2008-09’s nearly $20 million budget gap required extraordinary efforts on the part of all city
departments, and our city’s unions in negotiating concessions and givebacks, departmental budget cuts
and reductions in staff to realize approximately $8 million in savings. Union negotiations have resulted
in two years of zero-percent pay raises for some of the largest unionized employee blocks in the city. In
addition, one union agreed to a change in its healthcare co-pay benefit, which could save the city
millions of dollars in the coming years. In addition, the city realized millions in savings through a more
aggressive stance toward delinquent tax collection and foreclosure litigation. All of these efforts have
put the city within $5 million of closing the budget gap, an amount we expect to recoup from the Board

of Education.

In preparing the 2009-10 budget, we have asked department heads to focus on maintaining necessary
core services, and then have pared those budgets back to the absolute minimum. Keeping taxes at a
reasonable level is a priority for my administration, especially so, given the extraordinarily difficult
economic times all of our taxpayers are facing. With deep cuts in state funding on the horizon, we seek
to strike a balance between providing necessary, core services and the ability and willingness of our

citizens to pay their taxes.

CITY OF BRIDGEPORT, CONNECTICUT



GENERAL FUND BUDGET
MAYOR’S TRANSMITTAL LETTER

Once again we have included department goals, objectives and service indicators. This additional detail
provides the City Council and the public with legitimate information on the activity of departments,
including data on units of service, progress made toward existing projects and statistics about the
accomplishments of each department. Thus we can view the funding of departments in the context of
their operations. We also have redesigned the display of departmental budgets so that every cost

associated with each department, e.g.: healthcare, pension, Medicare, etc., are included.

There are three important points to keep in mind regarding the 2009-10 budget:

e This is the first budget in recent memory that reduces expenditures by $2 million over the
previous year, while revenues across the board are decreasing and expenses, particularly
healthcare and energy costs are increasing.

o Costs in every major department are being decreased through this budget, and,

o While it may be tempting in these tough times, | do not plan to impose a business surcharge in
order to raise revenues. | will, however, continue to work to encourage economic development
and the growth of businesses — large and small — in our city in order to help stabilize our tax
base.

My administration & | are committed to making Bridgeport the cleanest, greenest, safest, most
affordable city, with schools and neighborhoods that improve each year. In light of this, | am proposing
a fiscally responsible budget that reflects regulatory requirements, core operations, and those services
essential to meeting the goals of my administration. A thorough examination of the existing programs
and services the city provides has allowed us to evaluate those priorities that matter most to the health
and well being of Bridgeport’s residents. Core operations such as Police & Fire Services, Education
Funding, and Public Health & Sanitation will always receive first priority in budgeting decisions because

maintaining and securing the health & safety of our residents is central to the prosperity of our city.

We have once again ranked our priorities in order to make rational decisions about what services we
provide and what services are necessary to ensure that Bridgeport remains a vibrant and diverse
community. In lean years, we work to fund mandated & core operations first, then fund departments
and services essential to core operations. Services that contribute to quality of life are considered, and
finally non-essential services are reviewed. To clarify what departments fall where, we have produced
Table I (on the next page). Funding priority is weighted heavily towards the left side of this chart, order

is alphabetical. Total personnel for each department appear in parenthesis within each section.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
MAYOR’S TRANSMITTAL LETTER

STATE & LOCAL
ELECTORAL MANDATES

CORE OPERATIONS

ESSENTIAL
SERVICES TO
SUPPORT CORE
OPERATIONS

QUALITY OF LIFE

NON- ESSENTIAL
SERVICES

Board of Education (0)

Building & Zoning (18)

Archives (.5)

Department on Aging (6)

Airport (14)

City Clerk (5)

Economic & Community
Development (22)

Central Grants (6)

Employee & Organizational
Development (0)

Arena at Harbor Yard (0)

Ethics Commission (0)

Education & Nutrition (2363)

City Attorney (21)

Health & Social Services:
Communicable Disease,
Laboratory, Clinics, Parent
Aide Program (7)

Beardsley Zoo (13)

Legislative Council (2)

Environmental Health &
Licensure, Lead Prevention,
Housing Inspections,
Sanitation (43)

Finance (18.5)

Human Services (2)

Captain's Cove (0)

Mayor/CAO (11)

Fire (310)

Health Administration

)

Libraries (52)

Fairchild Wheeler Golf Course
(3)

Registrar of Voters (5)

Personnel Services: Civil
Service, Benefits, Human
Resources, Labor Relations
(21)

Information
Technology (14),
Citistat (5), Minority
Business Resoucrce
Center (1)

Lighthouse Program (4)

Harbor Yard Stadium (0)

Town Clerk (7)

Police (486), Harbor Master

(1

Office of Policy &
Management (5.5)

Persons with Disabilities (0)

Miscellaneous properties
under 10,000 SF (0)

Vital Statistics (5)

Roadway, Facilities, Parks &
Fleet Maintenance (103)

Public Facilities
Administration (16.5),
Engineering (6)

Parks & Recreation
Administration (7)

Print Shop (7.5)

3,715.5 TO

Emergency Operations
Center (EOC) (60)

Purchasing (6)

Tax Assessor
Collector, and
Treasurer (33)

AL GENERAL FUND WORKFORCE

Veterans Affairs (1)

Weights & Measures (2)

35

3,431

135

79

39.5

PERCENTAGE OF GENERAL FUND WORKFORCE

0.94%

92.37%

3.63%

2.13%

1.06%

PERCENTAGE OF WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

96.94%

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
MAYOR’S TRANSMITTAL LETTER

In closing, | believe the budget prepared for your review is realistic in light of the estimated revenue
forecast for fiscal year 2009-10. | welcome your suggestions for improvement and look forward to the

opportunity to review my budget with the City Council.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
CITY COUNCIL BUDGET AMENDMENT RESOLUTION

GENERAL FUND INCREASES

Pursuant to the City Charter, the City Council shall have the power to increase any item in said
budget or add new items to said budget only on a two-thirds (2/3) affirmative vote of the entire

membership of the council.

CITY COUNCIL VOTE NUMBER 1 - 93-08a

Budget & Appropriations Committee Vote of General Fund Revenue Increases

That there may be adjustments to the Mayor's Recommended Budget for general fund purposes

as detailed by the City Council’'s Budget & Appropriations Committee.

MAYOR COUNCIL
AGY ORG APPROP DESCRIPTION PROPOSED ADOPTED CHANGE
REVENUES
310 1800 R375 State Fiscal Stabilization Fund 23,548,036 23,548,036
Total Revenue Increases $23,548,036 $23,548,036

LEGISLATIVE INTENT of REVENUE INCREASES

310-1800-R375 The legislative intent of this increased revenue item is to recognize this revenue
as a separate source from the American Recovery and Reinvestment Act of 2009 NOT to be
treated as State of Connecticut ECS (Education Cost Sharing) funding. The legislature has not
yet determined if this funding can be used as proposed by the Governor in her budget. To date,
no direction has been received as to the treatment, if any, of how municipalities are to budget for
these funds.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
CITY COUNCIL BUDGET AMENDMENT RESOLUTION

GENERAL FUND DECREASES

Pursuant to the City Charter, the City Council Budget & Appropriations Committee reports its
changes to the Council as a whole in the form of budget amendment resolution. The City Council
has the power to reduce or delete any item in the budget recommended by the Mayor by a

majority vote of the council members present and voting.

CITY COUNCIL VOTE NUMBER 2 - 93-08b

Budget & Appropriations Committee Vote of General Fund Revenue Decreases

That there may be adjustments to the Mayor's Recommended Budget for general fund purposes

as detailed by the City Council’'s Budget & Appropriations Committee.

MAYOR COUNCIL
AGY ORG APPROP DESCRIPTION PROPOSED ADOPTED CHANGE
REVENUES
310 1800 R020 Education Cost Sharing 157,344,801 133,796,765 -23,548,036
001 2010 R193  Current Taxes: Real Estate 258,613,671 257,598,833 -1,014,838
Total Revenue Decreases $415,958,472 $391,395,598 -$24,562,874

LEGISLATIVE INTENT of REVENUE DECREASES

310-1800-R020 The legislative intent of reducing this revenue item is to recognize that these
funds are actually from the American Recovery and Reinvestment Act of 2009 and that treating
them as suggested by the Governor in her proposed budget as Education Cost Sharing aid may
be improper as to the intended purpose for federal compliance. Until the legislature concludes
its budget process and the City receives clear direction in writing on these funds, the City
Council will recognize these as separate funds and will adjust the Board of Education’s

Appropriation and establish a restricted use account in the budget (see appropriation increases).

001-2010-R193 From the actions to decrease appropriations, the current tax need is reduced by
$1,014,838.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
CITY COUNCIL BUDGET AMENDMENT RESOLUTION

CITY COUNCIL VOTE NUMBER 3 -93-08C

Budget & Appropriations Committee Vote of General Fund Appropriation Increases

That there may be adjustments to the Mayor's Recommended Budget for general fund purposes

as detailed by the City Council Budget & Appropriations Committee.

MAYOR COUNCIL
AGY ORG APPROP DESCRIPTION PROPOSED ADOPTED CHANGE
APPROPRIATIONS
004 1050 11050PS Registrar of Voters Personal Services 334,996 398,651 -63,655
005 1055 11055PS City Clerk Personal Services 194,842 227,616 -32,774
005 1055 41055EX City Clerk Operational Expenses 23,401 27,401 -4,000
009 1075 11075PS Benefits Personal Services 410,084 468,734 -58,650
015 1106 11106PS CAO Personal Services 264,751 491,007 -226,256
015 1106 31106FB CAO Fringe Benefits 69,851 140,420 -70,569
015 1106 41106EX CAO Operational Expenses 128,773 143,845 -15,072
015 1106 61106SS CAO Special Services 100,045 100,837 -792
016 1108 11108PS ITS Personal Services 789,723 873,576 -83,853
017 1107 11107PS MBE Personal Services 83,853 128,401 -44,548
335 1825 11825PS BOE Dedicated Personal Services 23,548,036 -23,548,036
Total Appropriation Increases $2,400,319 $26,548,524 -$24,148,205

LEGISLATIVE INTENT APPROPRIATION INCREASES

004-1050-11050PS The legislative intent is to increase the part-time seasonal appropriation for
the primary and general election needs in the Registrar of Voters Office.

005-1055-11055PS The legislative intent is to increase the appropriation for an additional staff
member, transferred from Public Facilities Administration.

005-1055-41055EX The legislative intent is to provide appropriation increase for advertising.
009-1075-11075PS The legislative intent is to increase the personnel budget for 2 Clerk A floater
positions.

015-1106-11106PS, 015-1106-31106FB, 015-1106-41106EX, 015-1106-61106SS

The legislative intent is move the Citistat department (less the value of one Assistant Special
Project Manager) proposed by the Mayor’s budget back under the CAO’s budget.
016-1108-11108PS The legislative intent is to increase personal appropriation to move the
Project Manager, OPED to the IT budget.

017-1107-11107PS The legislative intent is to increase the personal appropriation for the
unfunded position in the Citistat budget and provide for bi-lingual outreach and coordination in the
Minority Business Office.

335-1825-11825PS The legislative intent is reserve the state funding for education from the
stimulus package until the Legislature concludes the state budget process and the City receives

written direction on use of these funds.

CITY OF BRIDGEPORT, CONNECTICUT
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CITY COUNCIL BUDGET AMENDMENT RESOLUTION

CITY COUNCIL VOTE NUMBER 4 - 93-08d

Budget & Appropriations Committee Vote of General Fund Appropriation Decreases

That there may be adjustments to the Mayor's Recommended Budget for general fund purposes

as detailed by the City Council Budget & Appropriations Committee.

MAYOR COUNCIL
AGY ORG APPROP DESCRIPTION PROPOSED ADOPTED CHANGE
APPROPRIATIONS
006 1060 61060SS City Attorney Special Services $575,800 $512,145 $63,655
030 1215 11215PS Public Facilities Personal Services $1,145,821 $1,113,047 $32,774
018 1109 11109PS Citistat Personal Services $270,804 $270,804
018 1109 31109FB Citistat Fringe Benefits $70,569 $70,569
018 1109 41109EX Citistat Operational Expenses $15,072 $15,072
018 1109 61109SS Citistat Special Services $792 $792
021 1250 11250PS Police Personal Services $27,420,462 $27,170,462 $250,000
022 1240 11240PS Fire Personal Services $17,547,943 $17,297,943 $250,000
040 1165 11165PS OPED Personal Services $1,440,861 $1,279,520 $161,341
130 1150 51150RC Finance Reserve/Contingency $1,321,682 $821,682 $500,000
310 1800 11800PS School Personal Services $94,113,118 $70,565,082 $23,548,036
Total Appropriation Decreases $143,922,924 $118,759,881 $25,163,043

LEGISLATIVE INTENT APPROPRIATION DECREASES

006-1060-61060SS The legislative intent is to reduce the outside Legal Service appropriation
and use these funds for additional seasonal staffing needed in the Registrar of Voters.
030-1215-11215PS The legislative intent is to reduce one Clerical Assistant from Public Facilities
and move the funding and position to the City Clerk’s Office.

018-1109-11109PS, 018-1109-31109FB, 018-1109-41109EX, 018-1109-61109SS

The legislative intent is move the Citistat department (less the value of one Assistant Special
Project Manager) proposed by the Mayor’s budget back under the CAQO’s budget.
021-1250-11250PS The legislative intent is to include a value for the attrition of five officers.
022-1240-11240PS The legislative intent is to include a value for the attrition of five firefighters.
040-1165-11165PS The legislative intent is to unfund the Director of LUCR which is moving to a
new position and to transfer the Project Manager, OPED to the ITS Department.
130-1150-51150RC The legislative intent is to reduce the required reserve and still maintain the
contingency account.

310-1800-11800PS The legislative intent is to reduce the Board of Education proposed
appropriation until the legislative process concludes on a state level and we receive written
direction on use of federal stimulus funds

CITY OF BRIDGEPORT, CONNECTICUT
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CITY COUNCIL BUDGET AMENDMENT RESOLUTION

CITY COUNCIL VOTE NUMBER 5 - 93-08e

Budget & Appropriations Committee Vote of General Fund Budget

OVERALL TOTAL
COUNCIL COUNCIL COUNCIL
MAYOR ADOPTED ADOPTED ADOPTED
DESCRIPTION PROPOSED INCREASES DECREASES BUDGET
REVENUES
REVENUE ADJUSTMENTS $490,486,497 $23,548,036 -$24,562,874  $489,471,659
TOTAL COUNCIL ADOPTED REVENUES $489,471,659
APPROPRIATIONS
APPROPRIATION ADJUSTMENTS $490,486,497 -$24,148,205 $25,163,043  $489,471,659
TOTAL COUNCIL ADOPTED APPROPRIATIONS $489,471,659
NET BUDGET SURPLUS / (SHORTAGE) -600,169 600,169

CITY OF BRIDGEPORT, CONNECTICUT
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CITY of BRIDGEPORT, CONNECTICUT
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Please note:

This chart of organization does not include all of the boards & commissions. Additionally, some hierarchy has been omitted in favor of readability.
For the most accurate depiction of organizations structure on a smaller scale, please see the organizational charts of each individual department.
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GENERAL FUND BUDGET

ABOUT NEW FEATURES IN THIS YEAR’S BUDGET BOOK:

This year’s budget book contains some additional features that were not present in previous editions of
the budget book. They include the following:

Department-based information on the cost of healthcare, pensions, and Medicare. These cost estimates
are made on a COBRA basis, not true cost, as the city operates on a claim payout basis. However, it
provides a fairly accurate picture of how and where benefit costs impact the overall budget. This inclusion
alters the overall picture in some of the departmental summaries, by giving the appearance that budget
have recently expanded, but in fact the allocation has just shifted from the benefits administration budget
to the department side, to more accurately reflect the cost of providing benefits to each department.

FY2010 VARIANCE

FY2008 FY2010 MAYOR FY2010 TO FY2009

DEPT ORG. DEPARTMENT ACTUAL REQUEST PROPOSED ADOPTED  BUDGET
01700000 LIBRARY ADMINISTRATION Manager, S. HUGHES 4,004,667 5,068,193  3)e43,776 4,511,389 4,511,389  -556,804
11140PS LIBRARY PERSONAL SERVICES 3,157,073 2,984,725  2,98®25 2,590,969 2,590,969  -393,756
21140TPS LIBRARY OTH PERS SVCS 13,577 12,300 12,30 12,300 12,300
31140FB LIBRARY FRINGE BENEFITS 763,254 704,629 704,629 -58,624
41140EX LIBRARY OPERATIONAL EXPENSE 694,379 1,180,015 718,851  1,075591 1,075,591  -104,424
61140SS LIBRARY SPECIAL SERVICES 229,639 127,900 127,900 127,900 127,900

Secondly, this year's budget book includes information from the International City/County Manager’s
Association’s Center for Performance Management (ICMA CPM). This year is the third year Bridgeport
has participated in ICMA CPM, and for the first time we were recognized by ICMA with a certificate of
achievement for our continuing efforts in measuring and improving our local government’s performance.
ICMA measures performance in 16 service areas including Facilities Management, Fleet Management,
Highway & Roadway Maintenance, Information Technology and Libraries. The information included uses
as a benchmark measures of mean performance from other municipalities that participate in the Center
for Performance Management who have a population of greater than 100,000 residents. These measures
can be found in the sections of the departments they pertain to, throughout the budget book.

LIBRARIES Bridgeport ICMA  Bridgeport ICMA Bridgeport ICMA
ICMA Measures are 2008 measures of mean response CT Mean CT EET] CT Mid-year Report
limited to Cities with population of greater than 100,000 residents 2006 2006 2007 2007 2008 2008

11.1 Residential population served 139,529 433,313 137,912 445,525 136,282 355,050
Individuals who are registered borrowers 85,542 246,094 87,542 246,138 67,404 201,409
% population who are registered borrowers 61.30% 60.60% 63.50% 60.00% 49.50% 61.20%
central library 1.00 0.86 1.00 0.84 1.00 0.83
branches 4.00 10.34 3.00 9.00 3.00 7.00
bookmobile - 0.40 - 0.40 1.00 0.39
total 5.00 9.88 4.00 10.30 5.00 7.06
total holdings 554,241 1,068,908 601,066 1,011,022 609,903 793,599
days elapsed between last 2 purges of library records 365 406 365.00 473.00 365 431
11.2 % population who are registered borrowers 61.30% 61.00% 63.50% 60.00% 49.50% 61.20%

Finally, this year’s budget includes comprehensive Departmental Summary Sections which serve as a
snapshot of funding levels from the past and a way of envisioning overall trends and priorities in the larger
departmental groups in the City of Bridgeport. It includes a CORE chart for each department that situates
their departments & services in the CORE matrix, a personnel summary that includes staffing history
going back to FY 2001-2002, a comparison of revenues to expenditures that goes back to FY 2003-2004,
and perhaps most importantly, an account of departmental goals and activities which are connected to
the Mayor's CORE Mission, which includes the particular mayoral initiatives that departmental goals are
related to. In this way, it is possible to view the connection between Mayoral and Administrative goals and
how they are being implemented throughout the City of Bridgeport’s many divisions. For more information
and an overview of the department summary section, see page 51.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
BUDGET SUMMARY BUDGET & ACCOUNTING POLICIES

ACCOUNTING POLICIES

FISCAL YEAR
The City of Bridgeport’s Fiscal Year begins July 1 and ends June 30.

BALANCED BUDGET

The Charter of the City of Bridgeport mandates a balanced budget. For the purposes of meeting this
requirement, each year a budget is adopted in which the projected expenditures are equal to the projected
revenues.

BASIS OF ACCOUNTING

The City of Bridgeport’'s accounting system is operated on a fund basis. A fund is a fiscal and
accounting entity with a self-balancing set of accounts in which cash and other financial
resources or balances are recorded and segregated to carry on specific activities or attain certain
objectives in accordance with specific regulations and limitations. The operations of the general
fund are maintained on a modified accrual basis, with revenues recorded when measurable and
available and the expenditures recorded when the services or goods are received and liabilities
are incurred. In contrast, accounting records for the City’s enterprise, pension and
nonexpendable trust funds are managed on the accrual basis of accounting. The types of funds
utilized by the City are as follows: general; special revenue; capital projects; enterprise; and trust
and agency. The type and number of individual funds established is determined by GAAP and
sound financial administration.

BUDGET PROCEDURE

The Mayor’s annual budget is developed by the City’s Office of Policy & Management (OPM).
The budget is submitted to the City Council, which in turn makes additions and changes as
necessary before turning it over to the Mayor for approval. The City maintains budgetary control
through the Office of Policy & Management. The objective of budgetary control is to ensure
compliance with the legal provisions embodied in the annual adopted budget approved by the
City Council. The level of budgetary control is established by organization, agency, appropriation
and object. The City of Bridgeport also utilizes an encumbrance accounting system as one
technique for accomplishing budgetary control. Encumbrances reserve appropriations which have
been obligated through purchase orders or other contractual documents. Encumbrances are
reported as reservations of fund balance at the end of the year. Transfers of certain
appropriations between departments require the approval of the City Council. The City of
Bridgeport’s Capital & General Fund Budgets must be adopted by the City Council and approved
by the Mayor.

INTERNAL CONTROLS

The management of the City of Bridgeport is maintained through a control structure designed to
ensure that the assets of the City are protected from loss, theft, or misuse and to ensure that
adequate accounting data is compiled to allow for the preparation of financial statements in
conformity with GAAP. The control structure is designed to provide reasonable assurance that
these objectives are met. The concept of reasonable assurance recognizes that the cost of a
control should not exceed the benefits likely to be derived from that cost and that the valuation of
costs and benefits requires estimates and judgments be made by management. In addition, the
City of Bridgeport has an internal audit staff responsible for monitoring the various City
departments in compliance with the City Charter, ordinances, and all other policies and
procedures.

As a recipient of Federal, State and local financial assistance, the City of Bridgeport is
responsible for ensuring adequate internal control policies and procedures are in place to ensure
and document compliance with applicable laws and regulations related to these programs. This
internal control structure is subject to periodic evaluation by management as well.

CITY OF BRIDGEPORT, CONNECTICUT
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LEGAL DEBT LIMIT

The total overall statutory debt limit for the City is equal to seven times annual receipts from
taxation, or $1,595,639,836. All long-term debt obligations are retired through General Fund
appropriations or user charges. As of June 30, 2008, the City recorded long-term debt of $689.8
million related to Governmental Activities and $52.7 million related to Business-Type Activities,
well below its statutory debt limit. The City’s total debt decreased by $30 million during the fiscal
year ended June 30, 2008. For more information on debt service, see page 497.

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The City carries
commercial insurance for insurable risks of loss except for general liability, workers'
compensation and employee health and dental insurance. Coverage has not been materially
reduced, nor have settled claims exceeded commercial coverage in any of the past three years.

The City carries no insurance coverage for losses arising out of workers' compensation claims.
These claims are paid from the General Fund. This is accounted for in the governmental
activities of the government-wide statements.

The City maintains a group health and dental self-insurance plan to pay for medical claims of
current and retired City employees and their covered dependents. Approximately 4,200 active
employees and 3,600 retirees receive their health coverage through this plan. Payments related
to these claims are made by an outside administrator under an administrative services contract
and are accounted for in the Internal Service Fund. The contract requires the City to maintain a
$2,500,000 certificate of deposit which is recorded as restricted cash in the accompanying
balance sheet.

The liability for general liability, workers' compensation and group health insurance includes all
known claims reported plus a provision for those claims incurred but not reported, net of
estimated recoveries. The liability is based on past experience adjusted for current trends and
includes incremental claim expenditures. The liability for workers' compensation claims is
calculated using actuarial methods. Changes in the reported liability are as follows:

A reconciliation of changes in the aggregate liabilities for claims for the 2001-2008 fiscal years:

CURRENT YEAR
CLAIMS &

LIABILITY: START CHANGES IN LIABILITY: END OF

OF FISCAL YEAR ESTIMATES CLAIM PAYMENTS  FISCAL YEAR
2001 $ 68,979,599 $ 66,977,701 $ 53,989,204 $ 81,968,096
2002 $ 81,968,096 $ 42,867,583 § 59,048,293 $ 65,787,386
2003 $ 65,787,386 $ 59,776,938 $ 63,599,579 $ 61,964,745
2004 $ 61,964,745 $ 66,974,067 $ 66,893,733 §$ 62,045,079
2005 $ 62,045,079 $ 66,036,204 $ 74,004,664 $ 54,076,619
2006 $ 54,076,619 $ 71,379,804 $ 75,386,423 $ 50,070,000
2007 $ 50,070,000 $ 95,669,180 $ 79,998,320 $ 65,740,860
2008 $ 65,740,860 $ 88,167,399 $ 86,607,259 $ 67,301,000

AUDIT

State Statutes require an annual audit conducted by independent certified public accountants.
Portions of these audits are included in the City’s Comprehensive Annual Financial Report, and
these can be accessed through the City’s website, http://ci.bridgeport.ct.us/financedepar.aspx

CITY OF BRIDGEPORT, CONNECTICUT
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UNDESIGNATED FUND BALANCE POLICY

PURPOSE

To maintain a balance of funds within the total unreserved, undesignated fund balance to be available for
unforeseen contingencies.

Definition: Unreserved, undesignated fund balance is the remaining balance available following the reduction for
“resources not available for spending” or “legal restrictions” (reservation) and “management’s intended future use
of resources” (designation).

POLICY

The sum of all components identified for the undesignated fund balance level will be set at no less than
8.00% of annual operating expenditures and other financing uses (transfers out) of the prior audited fiscal
year with the annual approval by the City Council. In the event that the undesignated fund balance exceeds
12.00%, the amount exceeding this percentage may be available for appropriation at the discretion of the
Mayor with the approval of City Council.

RATIONALE

The City of Bridgeport recognizes the importance of maintaining an appropriate level of undesignated fund
balance on a Generally Accepted Accounting Principles (GAAP) basis to withstand short-term financial
emergencies. After evaluating the City’s operating characteristics, its overall financial health, the diversity
and flexibility of its tax base, the reliability of non-property tax revenues sources, the City’s working capital
needs, the impact of state policies regarding tax exempt properties and PILOT reimbursements on City
revenues, Brownfield policies, the national, state and local economic outlooks, emergency and disaster
risks, other contingent issues and the impact on the City bond ratings of all these factors, the City of
Bridgeport hereby establishes goals regarding the appropriate handling and funding of the undesignated
fund balance.

The City of Bridgeport’s formal undesignated fund balance policy shall be to maintain adequate
unencumbered reserves to accomplish the following objectives:
(1) Have sufficient funds available for appropriation for unforeseen expenditures or unforeseen
shortfalls in revenue after adoption of the annual budget ; and
(2)  Avoid unexpected spikes in the mill rate caused by non-reoccurring revenues.

REPLENISHMENT OF SHORTFALL

The undesignated fund balance of the General Fund may fall below the approved minimum level due to
fluctuations between planned and actual revenues and expenditures, other financial emergencies or
catastrophic events of an unforeseen nature. When an audited shortfall is reported in the Comprehensive
Annual Financial Report (CAFR), it must be rebuilt during the following ensuing fiscal years. This will be
achieved by adding an annual appropriation, during the budgeting process of a minimum of 10% of the
difference between the fund balance policy level and the undesignated fund balance presented in the latest
audited statements.

When dealing with the unanticipated sale of municipal assets, no less than 50% of the “gain on sale of city
asset” must be deposited toward the undesignated fund balance until the 12.00% goal has been achieved.

The maintenance of undesignated levels is not to be construed as surpluses or over-taxation by the City.
Rather, it is an element of sound fiscal management required for sustaining a high credit rating and financial
management flexibility.

CITY OF BRIDGEPORT, CONNECTICUT
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DESCRIPTION OF FUND STRUCTURE

The accounts of the City of Bridgeport are organized on the basis of funds and account groups,
utilizing a fund structure in which fund activities are aggregated for specific purposes. A fund is a
combination of related accounts used to maintain control & accountability of resources that are
dedicated to specific activities or objectives. The City of Bridgeport, like other state & local
governments, uses fund accounting to ensure appropriate fiscal control and to demonstrate our
compliance with accepted accounting principles set forth by the Governmental Accounting
Standards Board.

Detailed financial schedules for all of the funds described below are not contained within this
budget document. This document includes information on the General Fund, as well as some
detail on Special Revenue Funds (see Page 30) the Internal Service Fund (see Appendix Page
527) and Capital Project Funds (see Appendix Page 535 & 541). Of these funds, only the General
Fund is subject to appropriation. Detail on the other funds described below can be found in the
City’s Comprehensive Annual Financial Report, prepared by the Finance Department, and can be
accessed through the City’'s website, http://ci.bridgeport.ct.us/financedepar.aspx  Grateful
acknowledgement of the assistance of the Finance Department in providing certain schedules
and detail from the 2008 CAFR is noted here, and we have provided attribution for these
throughout the budget book, as is applicable.

GOVERNMENTAL FUNDS
The City of Bridgeport maintains 27 individual governmental funds. The major funds of these
27 are discussed below.

THE GENERAL FUND is the primary operating fund of the city. It is the largest fund
which encompasses traditional governmental services, and is used to account for all financial
resources except those required to be accounted for in another fund. The General Fund is
primarily supported by the property tax. General Fund revenues are displayed by type in the
Revenue Summary section of this budget and by department in the Budget Detail section.
Appropriations are also listed by department in the Budget Detail section. Governmental
funds are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized when they are both measurable and
available.

SPECIAL REVENUE FUNDS are used to account for revenues dedicated for a specific
purpose. These funds are prescribed by Federal or State program guidelines regarding the
distribution or use of revenues.

THE DEBT SERVICE FUND is used for the accumulation of resources for, and the
payment of, general long term bonded debt to be issued in future years.

BOARD OF EDUCATION FUND This fund accounts for the operations of the Board of
Education, except for those required to be accounted for in another fund. The City’s tax
support to the direct Board of Education Appropriation is comprised of $51,466,559 in billed
taxes and $3,432,961 of aid for Property Tax Relief, for a total of $54,899,520. Connecticut
State Aid accounts for the remaining amount. When totaled with Debt Service for Schools,
Equipment, Vehicles, etc of $18,638,563 and in-kind department services of $8,300,285, the
total tax support this fiscal year for Education is $81,838,368.

CAPITAL PROJECT FUNDS are for various construction projects as well as the purchase
of the City’s fleet inventory. Capital Project Funds are used to account for the proceeds of
general obligation bonds and other financing sources for the planning, acquisition and
construction or improvement of major capital facilities such as new schools and urban
renewal projects.

CITY OF BRIDGEPORT, CONNECTICUT
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PROPRIETARY FUNDS

ENTERPRISE FUNDS are used to report activities that are financed and operated in a
manner similar to a private business enterprise. In the case of the City of Bridgeport, the
Water Pollution Control Authority or WPCA, is one such fund which accounts for the activities
of the City’s two sewage treatment plants, sewage pumping stations, and collection systems
for the City of Bridgeport. These funds are covered in the Finance Department's Annual
Financial Report, but not in this document.

THE INTERNAL SERVICE FUND was established by Ordinance to account for self-
insured health benefit activities of the City, Board of Education (BOE) and all other
departments. Governmental Accounting Standards allow for the use of Internal Service
Funds for risk financing activities. The Internal Service Fund is a proprietary type fund, which
utilizes the accrual basis of accounting. The use of a separate fund for self insured benefit
activities can help smooth the impact of severe claims fluctuations which can now occur in
the General Fund. Funding will be provided through the annual General Fund Budget which
will separately identify the City, BOE, BOE Grants and Nutrition portions. The amount
budgeted will be the amount transferred to the Internal Service Fund. Contributions will be
also be made by the WPCA and Grants. Employee contributions will be made directly to the
Internal Service Fund. Interest and investment income earned by the fund will be used to pay
expenses of the fund. Investment of available funds will be made by the City Finance
Director and Treasurer in accordance with Connecticut General Statutes.

FIDUCIARY FUNDS

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. These funds are not reflected in government-side financial statements because
the resources contained within these funds are not available to provide services for the City’s
constituents. The City of Bridgeport has four pension trust funds that support the pensions of
City employees. The accounting used for fiduciary funds is much like that used for proprietary
funds, and again, is covered in some detail in the Finance Department’s Annual Financial
Report, but not in this document.

THE BUDGET PROCESS

MAYOR RECOMMENDED PREPARATION

City departments begin preparation and documentation processes for the budget in January. The
Office of Policy & Management reviews all submitted department requested documents; verifies
contractual obligation thresholds, calculates all formula-driven data, and presents a draft budget
to the Mayor and selected staff. In accordance with the City Charter, Chapter 9, Section 5(c) the
Mayor, no later than the first Tuesday in April of each year, must present to the City Council a
proposed budget for the ensuing fiscal year as prescribed in that same section.

CITY COUNCIL PROCESS

The City Council’'s Budget and Appropriations Committee, under City Council rules, will set a
schedule for budget deliberations and in accordance with City Charter, shall hold at least one
public hearing before taking final action on the proposed budget and mill rate. The City Council
Budgets & Appropriations Committee reports its changes to the Council as a whole in the form of
a budget amendment resolution. The City Council has the power to reduce or delete any item in
the budget recommended by the Mayor by a majority vote of the council members present and
voting. It shall have the power to increase any item in said budget or add new items to said
budget only on a two-thirds (2/3) affirmative vote of the entire membership of the council. The
budget adopted by the City Council shall be submitted to the Mayor not later than the second
Tuesday in May of each year. The Mayor shall sign the adopted budget or within fourteen days
after adoption of the budget, the Mayor may veto any action taken by the City Council. The veto
power of the Mayor shall be that of line item veto only, and any such veto may be overridden by a
two-thirds (2/3) vote of the entire membership of the City Council. If the Mayor shall disapprove
any action of the City Council, he shall, no later than the close of business of the fourteenth day,
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return the proposed budget to the City Council with a statement of objections. Thereupon, the
President of the City Council shall call a meeting to be held no later than seven days after the
receipt of the Mayor’s veto. If the City Council fails to adopt a budget by the second Tuesday in
May of any year, the proposed budget of the Mayor shall become the budget of the City for the
ensuing year.

BUDGET TIMETABLE
FISCAL YEAR 2009 - 2010

DATE DAY ACTION
Feb. 6, 2009 Friday Departments submit requested budgets to OPM
Feb 6 - Feb 20 OPM inputs initial data into templates.

Finance submits revenue estimates to OPM.

Feb. 23, 2009 Monday OPM Submits Recommended Budget to the Mayor
Feb 24 - Mar 6 Mayor holds meetings regarding budget with various departments
March 03, 2009 Mayor Submits Capital Budget to the City Council
(no later than) Tuesday
Mar 7 - Mar 28 Mayor farmulates General Fund Budget. Budget goes to final pruduction.
April 07, 2009 Per City Charter, Mayor Submits Recommended Budget
(no later than) Tuesday to the City Council
TBD Tentative Scheduled Public Hearing for all City
Departments Budgets
May os, 2009
(no later than) Tuesday Capital Improvement Program is adopted and
Submitted to Departments Directors.
May 12, 2009 Tuesday City Council Submits Adopted Budget to the Mayor

(no later than)

May 26, 2009 Tuesday Last day for the Mayor to Veto the City Council's

(no later than) Adopted Budget

June 2, 2009 Tuesday Last day for the City Council to vote on the Mayor's veto
(no later than) of the City Council's Adopted Budget.

June 9, 2009 Tuesday City Council sets mill rate.

(no later than) (The mill rate is set no later than seven days after action on the budget

is complete) This may be a vote necessary no later than June 3rd.
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The General Fund is primarily funded by the property tax. Governmental funds are reported
using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized when they are both measurable and available. Revenues
are considered to be available when they are collectible within the current period, or soon enough
thereafter, to pay liabilities of the current period. The inclusion of FY 2009 Budget Baseline
illustrates the initiatives taken by the Finch Administration to maintain fiscal integrity through this
challenging economic downturn. Forecasted through June 30, 2009 the freezing of vacant
positions, 10%-20% reductions in department spending, and concessions by 10 of 11 negotiating
unions with zero wage increases and furloughs indicate an approximate $11.5 million less in
spending from the original adopted plan. Furthermore, the adopted budget for the 2010 fiscal year
illustrates this fiscally conservative approach, as total spending in the new budget is nearly $3
million less than in the previous (2009) adopted budget.

GENERAL FUND

BY AGENCY CATEGORY
FY2010 VARIANCE TO
FY2008 FY2009 FY2010 MAYOR FY2010 FY2009
AGENCY CATEGORY ACTUAL BUDGET ~ REQUEST PROPOSED ADOPTED BUDGET
01 GENERAL GOVERNMENT 72,081,850 42,370,012 83,687,606 41,679,617 41,858,893 -511,119
02 PUBLIC SAFETY 71,242,523 132,747,045 74,528,300 132,591,261 132,091,261 -655,784
03 PUBLIC FACILITIES 30,797,557 45,734,423 30,444,613 42,432,962 42,400,189 -3,334,234
04 OPED 2,894,430 14,806,640 3,482,121 13,575,106 13,413,765 -1,392,876
05 HEALTH & SOCIAL SERVICES 6,817,631 5,011,360 3,071,975 3,845,322 3,845,322 -1,166,037
06 NONDEPARTMENTAL 70,308,872 2,694,308 75,524,124 6,053,237 5,653,237 2,958,929
07 LIBRARIES 4,094,667 5,068,193 3,843,776 4,511,389 4,511,389 -556,804
08 BOARD OF EDUCATION 204,997,674 215,843,895 220,029,118 215,843,895 192,295,859 -23,548,036
09 BOE FOOD SERVICES 11,735,465 12,141,190 12,817,013 11,315,145 11,315,145 -826,045
10 BOARD OF EDUCATION 130,082 23,548,036 23,548,036
10 BOARD OF EDUCATION DEBT SERVICE 16,031,905 18,638,563 18,638,563 2,606,658
Grand Total 475,100,750 492,348,971 507,428,645 490,486,497 489,471,659 -2,877,312

OPED
GENERAL FUND 2.7% HEALTH & SOCIAL SERVICES

BY AGENCY CATEGORY LIBRARIES

0.8%
PUBLICFACILITIES 0.9%
8.7% _‘ //
TOTAL: $489,471,659 — NONDEZA;;MENTAL

PUBLIC SAFETY
27.0%

\ BOARD OF EDUCATION

39.3%

GENERAL GOVERNMENT

8.6% \

BOE DEBT & FEDERAL /
STIMULUS 3.8%

\ BOE NUTRITION

2.3%
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SPECIAL REVENUE FUNDS

These funds are prescribed by Federal or State program guidelines regarding the distribution or
use of revenues. Although not a requirement for presentation under the City of Bridgeport
charter, we have included Special Revenues. They are illustrative of FY 2009 data only. These
funds come from state, federal, and national granting agencies, among them state and federal
sources.

Fund Desc Agency Desc FY09 APPROPRIATION
210 EDUCATION 52,193,044.00
310 BOE SCHOOLS 52,193,044.00
220 HEALTH & SANITATION 3,938,195.00
040 OPED 280,316.00
050 HEALTH & SOCIAL SERVICES 3,657,879.00
240 MISC. FUNDS 4,341,822.00
017 MINORITY BUSINESS RESOURCE CTR 8,200.00
021 POLICE 2,298,609.00
022 FIRE DEPT 248,768.00
030 PUBLIC FACILITIES 608,238.00
040 OPED 110,000.00
050 HEALTH & SOCIAL SERVICES 305,601.00
310 BOE SCHOOLS 730,692.00
320 BOE SUPPORT SERVICES 1,746.00
325 BOE FOOD SERVICE 29,968.00
250 SOCIAL SERVICES 1,237,862.00
021 POLICE 200,000.00
050 HEALTH & SOCIAL SERVICES 1,037,862.00
270 COMMUNITY DEV BLOCK GRANT HUD 3,600,936.00
040 OPED 3,600,936.00
275 HOUSING OPPORTUNITIES FOR PERS 771,000.00
040 OPED 771,000.00
287 HOME INVESTMENT PARTNERSHIP AC 2,378,739.00
040 OPED 2,378,739.00
Grand Total 68,461,598.00

MINORITY BUSINESS

RSCCTR FIRE
0.01% 0.36%
POLICE
HEALTH & SOCIAL PUBLICFACILITIES
SERVICES _\ 3‘65%_ 0.89%
7.31%

T~ opED
10.43%

EDUCATION

77.35%
SPECIALREVENUE FUNDS
$68,461,598
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CAPITAL FUNDS

Capital funds support various construction projects as well as the purchase of the City's fleet

inventory.

Included as part of this budget document, is the City’'s Adopted Five Year Capital

Improvement Program. The first year of the Capital Improvement Program is the Capital Budget.
More detail on the projects funded by the Capital Improvement Program can be found on page

535 & 541 of this document.

CAPITAL FUNDS

PROJECT DESCRIPTION

Board of Education
Security Vehicles (replacement)
Asbestos Removal
HVAC Replacement
Maintenance Vehicles
Electrical Upgrades
Special Education Busses

TOTAL BOE

Economic Development
City / Neighborhood Beautification
City Wide Waterfront Development
Blight Removal / Demolition Clean Up
TOTAL OPED

Public Facilities
Roadway Paving
Public Facilities Equipment
Municipal Bldg. HVAC / Heating / Elec
City Wide Building & Security Improvements
Energy Conservation / Conversion Program'
Culverts, Overpasses, Intersections, Flooding
Sidewalk / Streetscape Replacement Program
Parks Maintenance Equipment
Park Maintenance & Improvements

TOTAL PUBLIC FACILITIES

Other Departments,

Burroughs Library Upgrades

EOC Capital Maintenance Program

Fire Apparatus Replacement Program

Library Computers

Engine 3/4 Firehouse Roof

WPCA Capital Plan

IT Telephony & Computer Replacement Program
TOTAL OTHER

TOTAL ALL DEPARTMENTS

CAPITAL FUNDS

PUBLICFACILITIES
59%

FY 2010 FY 2011 FY 2012 Fy 2013 FY 2014 TOTAL
Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
ADOPTED PLANNED PLANNED PLANNED PLANNED  2010-2014
25,000 25,000 25,000 25,000 " 100,000

350,000 " 350,000
300,000 300,000 300,000 300,000 300,000 " 1,500,000
555,000 555,000

250,000 400,000 400,000 400,000 1,450,000

300,000 300,000 300,000 300,000 1,200,000
650,000 1,430,000 1,025,000 1,025,000 1,025,000 5,155,000
500,000 500,000 500,000 500,000 2,000,000

250,000 250,000 250,000 250,000 1,000,000

1,000,000 500,000 500,000 500,000 500,000 " 3,000,000
1,000,000 1,250,000 1,250,000 1,250,000 1,250,000 6,000,000
1,000,000 2,500,000 2,500,000 2,500,000 2,500,000 11,000,000
757,500 757,500 350,000 350,000 2,215,000

250,000 500,000 500,000 500,000 500,000 " 2,250,000
200,000 850,000 250,000 250,000 250,000 1,800,000
300,000 250,000 200,000 200,000 200,000 1,150,000
200,000 350,000 250,000 450,000 450,000 " 1,700,000
400,000 500,000 500,000 500,000 500,000 " 2,400,000
240,500 150,000 270,150 50,000 710,650

400,000 300,000 250,000 250,000 " 1,200,000

2,350,000 6,348,000 5,407,500 5,050,000 24,425,650
1,500,000 250,000 150,000 175,000 2,075,000

225,000 225,000 225,000 " 675,000

550,000 900,000 550,000 650,000 2,650,000

50,000 50,000 50,000 50,000 200,000

200,000 " 200,000

495,000 685,000 330,000 250,000 1,760,000

250,000 250,000 250,000 250,000 " 1,000,000

3,270,000 2,360,000 1,375,000 8,560,000

4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650

OTHER
DEPARTMENTS
0% ECONOMIC
DEVELOPMENT
— 2%
EDUCATION

53%
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INTERNAL SERVICE FUND

BUDGET SUMMARY

The City, by Ordinance, established an Internal Service Fund to account for self-insured health
benefit activities of the City, Board of Education and all other departments. Governmental
Accounting Standards allow for the use of Internal Service Funds for risk financing activities. The
Internal Service Fund is a proprietary type fund, which utilizes the accrual basis of accounting.
Further details on the Internal Service Fund can be located in the appendix of this document, on

page 527.

INTERNAL SERVICE FUND

VARIANCE VARIANCE
FY2009 CURRENT less FY 2010 CURRENT less
DESCRIPTION ADOPTED ADOPTED ADOPTED ADOPTED
GROSS HEALTH BENEFITS 90,093,826.00 -6,373,371.00  94,647,400.00 -4,553,574.00
EMPLOYEE CONTRIBUTIONS
CITY EMPLOYEE COPAY 3,281,431.00 -205,206.00  3,281,431.00" 0.00
CITY MEDICARE D SHARE 492,000.00 -215,000.00 492,000.00" 0.00
BOE GRANT COPAY 3,625,600.00 -1,238,925.00  4,425,900.00" 800,300.00
BOE ACTIVE COPAY 3,139,500.00 613,288.00  3,139,500.00" 0.00
BOE MEDICARE D SHARE 308,000.00 308,000.00 308,000.00" 0.00
BOE RETIREE COPAY 2,909,768.00 -54,702.00  2,909,768.00" 0.00
NUTRITION COPAY 190,810.00 37,717.00 140,610.00" -50,200.00
REVENUE CONTRIBUTION TOTALS 13,947,109.00 -754,828.00  14,697,209.00 750,100.00
[NET INTERFUND NEED 76,146,717.00 -7,128,199.00  79,950,191.00 -3,803,474.00]
TOTAL CITY ACCOUNTS 46,059,196.00 -3,489,667.00  46,522,800.00" 463,604.00
BOE ACTIVE AND RETIREES 38,282,430.00" 2,541,092.00  41,622,300.00" 3,339,870.00
BOE GRANTS 3,625,600.00" 74,912.00  4,425,900.00" 800,300.00
NUTRITION CENTER 2,126,600.00" -267,700.00  2,076,400.00" -50,200.00
TOTAL APPROPRIATION NEED 90,093,826.00 -6,373,371.00  94,647,400.00 4,553,574.00
INTERFUND CONTRIBUTIONS FY 2010
TOTAL CITY ACCOUNTS 42,285,765.00" -3,909,873.00  42,749,369.00" 463,604.00
BOE ACTIVE AND RETIREES 31,925,162.00" -1,674,506.00  35,265,032.00" 3,339,870.00
BOE GRANTS 0.00" -1,313,837.00 0.00" 0.00
NUTRITION CENTER 1,935,790.00 " 229,983.00  1,935,790.00" 0.00
TOTAL INTERFUND NEED 76,146,717.00 -7,128,199.00  79,950,191.00 3,803,474.00
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The primary source of revenues in the City of Bridgeport is property taxes. The second largest
chunk of revenues comes from Intergovernmental Revenue—which includes aid to public
schools, Education Cost Sharing, and funding for federal school lunch programming. The
economic downturn, paired with the collapse of the housing market, had a deleterious impact on
revenues, particularly those revenues that were to come from Bridgeport’s real estate market.
Additionally, the real estate conveyance fees collected by the town clerk on real estate
transactions are based upon the value of those transactions, and many foreclosure filings result
in transactions whose value is negligible, which means that the fees collected on them are a
fraction of what they would be in a healthy real estate market. This year’s revenues reflect a
property tax re-evaluation, and a conservative approach to anticipating the turnaround of the
economy. Additional measures the City has taken to handle the loss of revenues include, but are
not limited to: more aggressive tax collection strategies, including the use of the bootfinder on
vehicles with delinquent tax bills, fee increases, and the sale of excess city properties. The
Revenue Detail section in the appendix of this document provides additional detail about the
funding sources that support the General Fund Budget. Revenue detail is available in the
appendix of this document, on page 519.

REVENUE SUMMARY

FY2010 VARIANCE

FY2007 FY2008 FY2009 MAYOR FY2010 TO FY 2009

CATEGORY Revenue Source Desc ACTUAL ACTUAL BUDGET PROPOSED  ADOPTED  BUDGET
BUSINESS LICENSES/PERMITS 755,732 784,442 820,485 644,075 644075  -176,410
CHARGES FOR SERVICES 10,050,791 8,103,304 7,481,441 6,812,712 6812712  -668,729
FEES 5,700 40,472 26,900 78,500 78,500 51,600
FINES, FORFEITS & PENALTIES 6,830,429 6,589,856 7,200,200 5704279 5704279 -1495921
INTERGOVERNMENTAL REVENUE 173,425,590 181,503,888 187,323,144 186,690,080 186,690,080  -633,064
INVESTMENTS 2527212 2212126 2,500,000 900,000 900,000  -1,600,000
NON-BUSINESS LICENSES/PERMITS 4031711 4092190 2,635,000 2,562,000 2,562,000 -73,000
PAYMENTS IN LIEU OF TAXES 24229530 21112593 18921580 17,122,269 17,122,269 1,799,311
PROPERTY TAXES 223556961 223,692,338 251,148,067 262,511,981 261,497,144 10,349,077
REIMBURSEMENT 3,731,917 5905477 9,095,300 4020300 4,020,300 -5,075,000
RENTS/LEASES 1635986 1,549,829 2,161,653 1,992,101 1,992,101  -169,552
SALE OF PROPERTY 4,216,884 2420953 2,850,000 1,300,000 1,300,000 -1,550,000
SHARED REVENUES 193,270 150,891 185,200 148,200 148,200 -37,000
Grand Total 455,191,712 458,158,359 492,348,970 490,486,497 489,471,659 -2,877,311

(Please see graph on the next page)

MAJOR REVENUE IMPACTS

FEES Major reduction is in Town Clerk Conveyance Fees. Due to the current economic condition,
the real estate transaction market has slowed considerably. The proposed revenue has been
reduced to reflect this condition by $850,000.

INVESTMENT EARNINGS Due to economic conditions, the forecast of our average daily
investment of earnings has been reduced by $1,000,000 and Capital Interest by $500,000.

PERSONAL PROPERTY includes the reduction from the Governor’s recommended budget to the
Mashantucket / Pequot / Mohegan entitlement of $736,906. This reflects the decrease in gaming
that the casinos, which contribute to the fund, have been experiencing.

REIMBURSED REVENUE includes reduction of one-time revenues for the sale transaction of the
Steel Point site of $4.5 million. This was an offset for prior years’ land management / acquisition
debt service for the land purchases.

TAXES reduced for $4,701,690 and $2,264,677 due to collection efforts on arrears taxes and
penalties. Increased for full year tax value on Connecticut Resources Recovery Authority plant
additional $6,917,379. Also includes decreased PILOTs of $1.7 million for Colleges/Hospitals,
State Owned Properties and other pilots.
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SALE OF PROPERTY _ SHAREDREVENUES _BUSINESS LICENSE /

0.27% 0.03% PERMITS
RENTS / LEASES CH:;:ZOS FOR SERVICES
0.41%
A 1.39%
REIMBURSEMENTS D "
0.82% 0.02% FINES, FORFEITS &
PENALTIES
1.17%
INTERGOVERNMENTAL
/_ 38.14%
PROPERTY TAXES
53.42% INVESTMENTS
/ 0.18%
REVENUE SUMMARY | \_NON-BUSINESS
LICENSES/PERMITS
PAYMENTS IN 0.02%
TOTAL: $489,471,659 LIEU OF TAXES ’
3.50%
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APPROPRIATION SUMMARY

BY AGENCY CATEGORY
FY2010 VARIANCE TO
FY2008 FY2009 FY2010 MAYOR FY2010 FY2009
AGENCY CATEGORY ACTUAL BUDGET ~ REQUEST PROPOSED ADOPTED BUDGET
01 GENERAL GOVERNMENT 72,081,850 42,370,012 83,687,606 41,679,617 41,858,893 -511,119
02 PUBLIC SAFETY 71242523 132,747,045 74,528,300 132,591,261 132,091,261 -655,784
03 PUBLIC FACILITIES 30,797,557  45734,423 30,444,613 42,432,962 42,400,189 -3,334,234
04 OPED 2894430 14,806,640 3482121 13,575,106 13,413,765 -1,392,876
05 HEALTH & SOCIAL SERVICES 6,817,631 5011,360 3,071,975 3845322 3,845,322 -1,166,037
06 NONDEPARTMENTAL 70,308,872 2594308 75524124 6,053,237 5,553,237 2,958,929
07 LIBRARIES 4094667 5068193 3843776 4,511,389 4,511,389 -556,804
08 BOARD OF EDUCATION 204,997,674 215,843,895 220,029,118 215,843,895 192,295859  -23548,036
09 BOE FOOD SERVICES 11735465 12,141,190 12,817,013 11,315,145 11,315,145 -826,045
10 BOARD OF EDUCATION 130,082 23548036 23,548,036
10 BOARD OF EDUCATION DEBT SERVICE 16,031,905 18,638,563 18,638,563 2,606,658
Grand Total 475,100,750 492,348,971 507,428,645 490,486,497 489,471,659 -2,877,312

MAJOR APPROPRIATION IMPACTS

GENERAL GOVERNMENT Included in the net savings of $511,119 is savings from completion of
revaluation ($805,500), increase for retiree and BOE grant employee health care ($1,369,299),
and the effects of position eliminations, operational account reductions.

PUBLIC SAFETY Included in the net savings of $655,784 is full staffing of all ranks in the Police
and Fire departments. Fire uniformed staff salary includes final contract year prevailing wage
adjustment. Fire and Police includes $250,000 saving each for attrition. All TCO’s and ERS
personnel have been fully reviewed and the complete staff has been proposed in the Emergency
Communications Operation Center budget.

PUBLIC FACILITIES Included in the net savings of $3,334,234 is approximately $230,000 for
increase to utility and property insurance accounts; includes funding for increased roadway, park
and golf course seasonals and approximately $1,200,000 for reduction in Solid Waste Tip Fees,
Minimum Tonnage Payments and forecasted cost savings by operating condo solid waste and
recycling collection.

OPED Included in the net savings of $1,166,037 is the unfunding of five positions in OPED,
building and zoning. Also, since we are presenting the book in a new format OPED has a
department reduction in debt service payments.

HEALTH & SOCIAL SERVICES Included in the net savings of $1,166,037 is the successful
transition of the general fund school based program, the closure of the dental hygiene program
and moving all parent aide program needs to the Board of Education.

LIBRARIES Included in the net savings of $556,804 is effect of the redistribution of staff and
change in scheduling as determined by the City Librarian and the Library Board.

NON-DEPARTMENTAL represents Debt Service for School Construction, City Projects and
Capital equipment replacement. Also includes adjustments for City wide attrition and budgetary
reserves. The increase of $2,958,929 is due to increase repayment on debt and reducing the
attrition assumption used by the City Council in last year’s adopted budget.

BOARD OF EDUCATION Includes $3,339,870 budgeted in the BOE’s appropriation to cover the
increases for BOE active and retired net health care increases. Additionally, the City’'s FY 2010
Debt payment for BOE programs is $18,638,563 and In-kind support for legal, property insurance,
solid waste, after school programs and others is $8,300,285. Grand total of FY 2010 tax support
for education is $81,838,368.

NUTRITION CENTER The City has reduced the appropriation to equal that of the estimated
revenues for the program as submitted with their budget. The amount of the appropriation
reduction is $826,045 and the total program is $11,315,145.
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GENERAL FUND BUDGET

BY APPROPRIATION TYPE
FY2010
FY2008 FY2009 FY2010 MAYOR
ACTUAL BUDGET ~ REQUEST  PROPOSED
1 PERSONAL SERVICES 208,780,795 212,846,169 218,039,269 209,859,262
2 OTHER PERSONAL SERVICES 26,086,531 23554,945 24373287 23,766,254
3 FRINGE BENEFITS 90,093,750 99,148,349 106,565,077 103,125,707
4 OPERATING EXPENSES 121,489,426 125686310 128,874,183 126,141,990
5 FIN SOURCE RESERVE/CONTINGENCY 1,746,035 1,821,682 1,821,682 1,821,682
6 SPECIAL SERVICES 26,044,858 28528556 26,992,187 25008642
7 SUPPORTIVE CONTRIBUTIONS 859,355 762,961 762,961 762,961
Grand Total 475,100,750 492,348,971 507,428,645 490,486,497

Fy2010
ADOPTED

185,856,043
23,766,254
103,125,707
149,694,818
1,321,682
24,944,195
762,961
489,471,659

These account levels represent line item funding for all departmental budgets.
Appropriation Category Section (page 38) of this document for descriptions of major appropriation

titles for each group type.

FINANCING SOURCES. SUPPORTIVE
RESERVES SPECIALSERVICES CONTRIBUTIONS
0.27% 5.10% 0.16%

OPERATING EXPENSES

30.58% PERSONNEL SERVICES
/_ 37.97%
APPROPRIATION SUMMARY “_OTHER PERSONNEL
SERVICES
TOTAL: $489471,659 \_ 286%
FRINGE BENEFITS

21.07%

VARIANCE TO

FY2009
BUDGET

-26,990,125
211,309
3,977,358
24,008,508
-500,000
-3,584,361

-2,877,312

See the
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PERSONNEL SUMMARY

PERSONNEL SUMMARY

FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
Total Total Total Total Budget Adopted
GENERAL GOVERNMENT 191.5 179.5 179.5 185.0 179.5 173.0
PUBLIC SAFETY 946.0 872.0 925.0 912.0 911.0 858.0
PUBLIC FACILITIES 148.0 141.0 139.0 139.0 144.0 136.5
PARKS & RECREATION 47.0 47.0 47.0 48.0 41.0 40.0
TRANSPORTATION 22.0 22.0 22.0 22.0 21.0 21.0
PLANNING AND DEVELOPMENT 36.0 33.0 33.0 40.0 44.0 38.0
HEALTH & SOCIAL SERVICES 103.5 101.0 99.0 100.0 51.0 22.0
HUMAN SERVICES 12.0 12.0 14.0 15.0 15.0 13.0
LIBRARIES 68.0 68.0 69.0 69.0 60.0 52.0
TOTALS 1,574.0 1,475.5 1,527.5 1,530.0 1,466.5 1,353.5
TOTAL EMPLOYEES
1574
1527.5 1530
] 35
[ ]
2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

The adopted budget provides for staff reductions as stated in the Mayor’s transmittal letter. This
budget eliminates 113 direct line positions and/or departmental consolidations. Through two
budget cycles, this administration has reduced 194 direct service positions in keeping with its
mission of providing CORE services to the public, first and foremost. Additionally, this budget
includes in every department TOTAL personnel costs such as medicare, social security, pension
and health care. Although health care is determined on a COBRA basis and not true cost, as the
City is on claim payout, it is a fair representation of how and where the total value is paid. This is
another milestone in the Finch’s Administration philosophy regarding fiscal integrity and more
transparent governance. The budget continues to direct the City labor force to the delivery of
Core and Core-supportive services. City Charter mandates: Administering and affecting
governance; educating; protection of persons and property; promotion of sanitation, recycling,
and blight removal; maintenance of the City’s physical assets including buildings, roads, parks
and fleet; promotion of housing and economic development; and regulatory oversight of
environmental, building, code and zoning compliance.
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APPROPRIATION CATEGORY

PERSONNEL SERVICES
Full Time Earned Salaries
Part Time Earned Salaries
Temporary/Seasonal Earned Pay
Distributed Pay by Attendance /
Absences

OTHER PERSONNEL SERVICES
Overtime Pay
Outside Overtime Pay
Long Term Acting Pay
Temporary Acting Pay
Shift Differential Pay
Permanent Shift Pay
Holiday Pay
Longevity Pay
Compensatory Pay

FRINGE BENEFITS
Employee Allowance
Uniform
Laundry
Moving Expense Reimbursement
City-owned Vehicle Benefit
Health Related Employee Benefits
Health
Vision
Dental
Life insurance
Workers’ Compensation
Unemployment Compensation
Health Benefits Buyout
Retiree Benefits
Fringe Benefits and Pensions
Employee Assistance Program

OPERATIONAL EXPENSES

(MAJOR CATEGORIES)

Office Supplies
Medical Supplies
Automotive Services and Supplies
Utilities

Electricity

Water

Natural Gas

Heating Oil
Copy Equipment and Supplies
Computer Equipment, Software and
Supplies
Advertising
Subscriptions
Building Maintenance
Membership/Registrations
Postage and Printing services
Vehicle Maintenance

SPECIAL SERVICES

Legal Services

Training Services

Actuarial Services

Computer Maintenance
Auditing Services

Office Equipment Maintenance
Contract Services

Legal / Property Claims
Tuition Reimbursements

OTHER FINANCING USES

Debt Service
Principal Payments
Interest Payments
Debt Service Refunding
Sewer Bonds
Pension Obligation Bonds
Fire Equipment Notes Payable
Attrition
Contingencies
Required Reserves
Supportive Contributions
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BUDGET SUMMARY

TAX RATE DETERMINATION

USES OF FUNDS

FY 2009 FY 2010
AGENCY CATEGORY BUDGET ADOPTED
01 GENERAL GOVERNMENT 42,370,012 41,858,893
02 PUBLIC SAFETY 132,747,045 132,091,261
03 PUBLIC FACILITIES 45,734,423 42,400,189
04 ECONOMIC DEVELOPMENT 14,806,640 13,413,765
05 HEALTH & SOCIAL SERVICES 5,011,360 3,845,322
06 NONDEPARTMENTAL 2,594,308 5,553,237
07 LIBRARIES 5,068,193 4,511,389
08 BOARD OF EDUCATION 215,843,895 192,295,859
09 BOE FOOD SERVICES 12,141,190 11,315,145
10 BOARD OF EDUCATION - 23,548,036
10 BOARD OF EDUCATION DEBT SERVICE 16,031,905 18,638,563
TOTAL USES OF FUNDS 492,348,971 489,471,659
SOURCES OF FUNDS
BUSINESS LICENSES/PERMITS 820,485 644,075
CHARGES FOR SERVICES 7,481,441 6,812,712
CONDUIT FEES - -
FEES 26,900 78,500
FINES, FORFEITS & PENALTIES 7,200,200 5,704,279
INTERGOVERNMENTAL REVENUE 187,323,144 186,690,080
INVESTMENTS 2,500,000 900,000
NON-BUSINESS LICENSES/PERMITS 2,635,000 2,562,000
OTHER FINANCING SOURCES - -
PAYMENTS IN LIEU OF TAXES (PILOT) 18,921,580 17,122,269
PROPERTY TAXES 251,148,067 261,497,144
REIMBURSEMENT 9,095,300 4,020,300
RENTS/LEASES 2,161,653 1,992,101
SALE OF PROPERTY 2,850,000 1,300,000
SHARED REVENUES 185,200 148,200
TOTAL SOURCE OF FUNDS 492,348,970 489,471,660

TAX RATE DETERMINATION

TAX RATE

GRAND LIST (adjusted for supplemental MV)

5,526,512,990

6,990,673,550

LEVY CHANGES/ELDERLY TAX PROGRAMS 95,192,821 (91,431,410)
ADJUSTED GRAND LIST 5,621,705,811 6,899,242,140
COLLECTION RATE 96.18% 96.38%
GRAND LIST BY COLLECTION RATE 5,406,956,649 6,649,489,575
TAX RATE/ $1,000 OF ASSESSMENT 44.5811 38.7396
CURRENT TAX AMOUNT 241,048,075 257,598,566
MILL RATE CHANGE +/- FROM PRIOR YEAR 3.3 -5.8415
PERCENT CHANGE 7.99% 15.08%
MILL RATE 44.5811 38.7396
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HOW YOUR BRIDGEPORT TAXES ARE DETERMINED

Taxes are assessed as of October 1, they are levied (or collected) on the following July 1, and
are due in two installments due July 1 and January 1. Liens are filed on the last day of the fiscal
year. Taxes are based on the assessed value multiplied by the current mill rate. One mill is equal

to $1.00 of tax for each $1,000 of assessment.

Example:

Assessed value is $200,000
Mill Rate: 38.73 Mills (.03873) $200,000 X .03873 = $7,746

Properties are assessed based on a formula that calculates 70% of their assessed fair market
value. The property in Bridgeport, and throughout the state of Connecticut, was recently
reevaluated according to the 5 year assessment schedule mandated by State of Connecticut

Statutes.

Revaluation is a mass appraisal of all property within an assessment jurisdiction (i.e., the City of
Bridgeport) to equalize assessed values. A city-wide reassessment of real properties is
conducted to assign fair market values to all properties. This assessment allows a balancing of

the city’s real property tax burden among taxpayers.

The city’s Grand List represents the total amount of property assessments on which taxes may be
collected. This year, Bridgeport saw an increase in net taxable property of $1.46 billion, or
approximately 27.23% from the 2007 Grand List. This year’s grand list is $7.043 billion. The
largest increase in real property occurred in the industrial sector, which increased 238.6%. The
addition of the Wheelabrator plant, a waste to energy plant, which had previously been exempt

from taxation under a PILOT agreement, boosted the grand list on the industrial side.

TOP TEN TAXPAYERS: REAL ESTATE/PERSONAL PROPERTY COMBINED

RANK OWNER ASSESSMENT
1 WHEELABRATOR $ 288,528,884
2 UNITED ILLUMINATING $ 132,181,954
3 AT&T MOBILITY LLC $ 75,341,484
4 SOUTHERN CT GAS CO $ 72,065,357
5 PEOPLE'S UNITED BANK $ 68,910,104
$
$
$
$
$

6 PSE&G POWER CONNECTICUT LLC 52,663,326
7 BRIDGEPORT ENERGY LLC 48,784,414
8 CONNECTICUT LIGHT & POWER 45,923,653
9 SUCCESS VILLAGE APT INC 26,762,580
10 WATERMARK 3030 PARK LLC 25,532,028
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BRIDGEPORT AT A GLANCE

FORM OF GOVERNMENT

Bridgeport is governed by its City Charter which was adopted by the state legislature in 1907 and
revised in 1912 and 1992. The city operates under a Mayor-City Council form of government. The
Mayor serves a four-year term. The Mayor sets policy, makes nominations and appointments to
boards and commissions, and presides at City Council meetings. In addition, the Mayor acts as
official City representative and liaison with various governmental and private agencies and
oversees the financial aspects of the City government. Mayoral authority comes from the City of
Bridgeport’s charter, Municipal Code, and the State of Connecticut General Statues.

The City Council consists of 20 members elected to two-year terms. Each of the ten council
districts is represented by two council members. The City Council holds regular meetings twice
per month. Major responsibilities of the City Council include enacting ordinances necessary to
govern the City and adopting the budget. Together the Mayor and the City Council oversee the
five line divisions: City Clerk, Water Pollution Control Authority, Libraries, Department of
Education, and the Registrar of Voters.

The Chief Administrative Officer (CAO), a mayoral appointee, is responsible for coordinating the
management and implementation of operational policies and practices for the Mayor. The CAO is
the liaison between the Mayor and the head administrators of the City’s departments which
include: The Office of Policy & Management, Civil Service, the Fire Department, the Police
Department, Planning & Economic Development, Finance, Public Facilities, Health & Social
Services, Labor Relations, the City Attorney, Weights & Measures, and Information Technology.

The only elected board in the City, aside from the City Council, is the Board of Education. This
board consists of nine members elected to staggered four-year terms, and meets once a month.
In addition, there are 18 appointed boards and commissions whose members are volunteers who
have been appointed by the Mayor. These consist of the following: Board of Assessment
Appeals, Board of Public Purchases, Bridgeport Redevelopment Agency, Cable Advisory Board,
Civil Service Commission, Commission on Aging, Ethics Commission, Fair Housing Commission,
Fair Rent Commission, Fire Commission, Harbor Management Commission, Historic Commission
No. 1, Housing Authority, Housing Site Development Agency, Parks Commission, Planning &
Zoning Commission, Police Commission, Port Authority Commission, Stratfield Historic District
Commission, Water Pollution Control Authority Commission and the Zoning Board of Appeals.
Additionally, the City appoints members to serve on the boards of regional planning agencies
including the Greater Bridgeport Regional Planning Agency and the Greater Bridgeport Transit
Authority.

GEOGRAPHY

Bridgeport is Connecticut’s largest city with a population estimated at 136,000 residents. Located
along Long Island Sound at the mouth of the Pequonnock River, the city has an area of 19.4
square miles. Bridgeport experiences warm to hot and humid summers and cold, snowy winters.
These seasonal extremes are somewhat moderated by Long Island Sound. This results in a
lower average temperature in summer and moderate snowfall, as compared to our neighbors
inland. The city receives 41.7 inches of precipitation and around 25.6 inches of snowfall in an
average year. The snowiest winter on record occurred in 1996 when Bridgeport received
76.8 inches in total accumulation. Bridgeport is located on Long Island Sound and is bordered by
Fairfield, Connecticut to the West, Stratford, Connecticut to the East, and Trumbull, Connecticut
to the North.
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PHYSICAL DESCRIPTION
Land Area: 19.4 square miles.

Mixed Use

Industrial 1% Land Use by Type

X\

Commercial
7%

Vacant
12%

Institutional
7%

COMMUNITY PROFILE

Bridgeport was originally a part of the township of Stratford. The first recorded settlement here
was made in 1659. It was called Pequonnock until 1695, when its name was changed to
Stratfield, due to its location between the already existing towns of Stratford and Fairfield. In 1800
the borough of Bridgeport was chartered and in 1821 the township was incorporated. The city
was not chartered until 1836. The city's location on the deep Newfield Harbor supported
shipbuilding and whaling endeavors in the mid 19™ century. Later, rapid industrialization and the
presence of the railroad made Bridgeport an ideal manufacturing center producing Bridgeport
milling machines, saddles, corsets, carriages, brass fittings, sewing machines and ammunition.
By 1930, Bridgeport was an industrial center with more than 500 factories and a thriving
immigrant population.

In the early 21st century, Bridgeport is rebounding from a loss of jobs and population, and is
transitioning into a role as both a bedroom community for New York City, and as oasis of
relatively low-cost housing in the otherwise prohibitively expensive Fairfield County. Located just
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63 miles from New York City and accessible via a variety of transportation modes, it is ideally
suited to families seeking a refuge from the high cost of living in lower Fairfield county.

Bridgeport supports two large hospitals—St. Vincent’'s and Bridgeport Hospital. It is located on
the Metro-North commuter line, which offers daily service to New York City, and regional service
to other areas of Connecticut, and also serves as a stop on Amtrak’s train lines. Additionally, ferry
service to Long Island is offered from Bridgeport’s harbor, and local and interstate bus service is
also available. Bridgeport owns Stratford’s Sikorsky Memorial Airport. Additionally, Bridgeport’s
location in the middle of a confluence of highways—among them Interstate 95, the Merritt
Parkway, Route 8 & Route 25, and Route 1 connect the City to many other regions. Institutions of
higher learning housed in the City include The University of Bridgeport, Housatonic Community
College, St. Vincent’'s College, and Bridgeport Hospital School of Nursing. The Bridgeport School
system educates approximately 22,000 children, making it the second largest school system in
the state.

The Arena at Harbor Yard and the Klein Memorial Auditorium host regional and national
performances of musical acts and sporting events. Regional theater is in evidence at the
Downtown Cabaret Theatre and the Playhouse on the Green. Additionally, the City of Bridgeport
is home to 44 parks which encompass 1,330 acres of open space.

DEMOGRAPHICS AND ECONOMICS

Bridgeport is Connecticut’s largest city with a population estimated at 136,282 residents. These
residents account for 15 percent of the residents in the Bridgeport-Stamford-Norwalk metropolitan
area. While the residential population of Fairfield County has increased since the 2000 Census,
the residential population of Bridgeport has experienced a decline. At the same time, Bridgeport
has managed to continue to expand the grand list. This year, incorporating State mandated
revaluation, we anticipate an increase of $1,464,460,560 or 26.5%. Last year we saw an increase
of 2.4%. This positive growth, paired with the implementation of the computer assisted mass
appraisal system, should improve efficiency and enhance this essential revenue source.

2007 Grand List Real Property Personal Motor Vehicles Totals
(70%) Property
Gross $4,526,364,377  $682,088,400 $397,498,699 $5,605,951,476
Exemptions 36,111,148 35,069,695 8,257,643 79,438,486
Net Grand List $4,490,253,229  $647,018,705  $389,241,056 $5,526,512,990
2008 Grand List Real Property Personal Motor Vehicles Totals
(70%) Property
Gross $5,975,177,722  $737,107,429  $379,481,820 $7,091,766,971
Exemptions 52,267,202 40,752,839 7,773,380 100,793,421
Net Grand List $5,922,910,520 $696,354,590  $371,708,440 $6,990,973,550
Change
Gross $1,448,813,345 $55,019,029  ($18,016,879) $1,485,815,495
32.0% 8.1% -4.5% 26.5%
Exemptions $16,156,054 $5,683,144 ($484,263) $21,354,935
44.7% 16.2% -5.9% 26.9%
Net Grand List $1,432,657,291 $49,335,885  ($17,532,616) $1,464,460,560
31.9% 7.6% -4.5% 26.5%
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PRINCIPAL PROPERTY TAXPAYERS IN BRIDGEPORT 2008 & 1999

2008 1999
PRINCIPAL PROPERTY TAXPAYERS Taxable Assessed Rank % of Total City Taxable Assessed Rank % of Total City
Value Taxable Assessed Value Taxable Assessed

Value Value
Cingular Wireless LLC $ 80,663,062 1 1.50%
People's United Bank** $ 59,862,778 2 1.11% $ 51,334,196 2 2.02%
PSEG Power Co of CT $ 59,635,809 3 1.11%
United llluminating Co. Inc. $ 52,122,416 4 0.97% $ 96,450,846 1 3.80%
Bridgeport Energy, LLC - Duke Energy $ 43,260,386 5 0.80%
Southern Connecticut Gas Co-energy $ 29,765,677 6 0.55% $ 14,235,140 6 0.56%
Watermark 3030 Park, LLC** $ 22,381,306 7 0.42% $ 14,023,773 8 0.55%
Aquarion Water Co of CT $ 21,081,440 8 0.39% $ 18,028,950 3 0.71%
Success Village Apts Inc $ 18,547,802 9 0.34%
Bridgeport Lafayette 2005, LLC $ 15,400,000 10 0.29%
United Technologies (Sikorsky) $ 14,704,286 5 0.58%
General Electric Co. $ 10,607,270 10 0.42%
Emson Research, Inc. $ 14,153,206 7 0.56%
American Telephone & Telegraph** $ 11,181,871 9 0.44%
Bridgeport Jai Alai $ 14,749,316 4 0.58%

Total $ 402,720,676 7.48%| $ 259,468,854 10.22%

**Change in business name occurred
Source: City of Bridgeport Assessor's Office. Unaudited.

PRINCIPAL EMPLOYERS IN BRIDGEPORT: 2008 & 1999

2008 1999
% of Total % of Total

Employer Employees Rank Employment Employees Rank Employment
People's United Bank 2,416 1 3.77% 1,400 3 2.45%
Bridgeport Hospital, Inc. 2,403 2 3.74% 2,029 1 3.56%
St. Vincent's Medical Center 1,849 3 3.14% 1,875 2 3.29%
University of Bridgeport 537 4 0.84%

Prime Resources 450 5 0.70%

Lacey Manufacturing Company 400 6 0.62% 360 9 0.63%
Bridgeport Health Care Center 301 7 0.47% 375 7 0.66%
Watermark 300 8 0.47%

Housatonic Community College 278 9 0.47%

Derecktor Shipyards 200 10 0.31%

Sikorsky Aircraft (United Technologies) 500 4 0.88%
Bridgeport Machines, Inc. 425 5 0.75%
Casco Products 420 6 0.74%
Southern New England Telephone 375 8 0.66%
Remington Products Inc. 275 10 0.48%

Source: Office of Planning & Economic Development

POPULATION IN BRIDGEPORT/SURROUNDING AREA 1990-2007
CHANGE 1990-2007

AREA 1990 2000 2007 NUMBER PERCENT
BRIDGEPORT 141,686 139,529 131,000 (10,686) -7.5%
FAIRFIELD COUNTY CT 827,645 882,567 895,000 67,355 8.1%

The decline in Bridgeport’s population has coincided with an increase in the population of greater
Fairfield County. Like many urban areas, Bridgeport’s declining population in the 1960s and
1970s coincided with an increase in population in nearby sleeper suburbs. All population
estimates discussed forthwith are based on the US Census’ American Community Survey, 2005-
2007 3 year estimates (in the column which reads 2007). As such, they are decidedly less
accurate than the numbers produced by the decennial census, as they are based on a smaller
sample size than 10 year census data. Likewise, the following comparisons also should be
viewed with the knowledge that Bridgeport’s population characteristics are evidenced in the
greater Fairfield County information, and as such are not a truly perfect comparison. However,
they allow us to view Bridgeport's demographic makeup in the context of our greater geographic
region.
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In terms of demographics, the population of Bridgeport is on the whole less affluent and more
diverse than the rest of Fairfield County. Median household income is lower than our Fairfield
County neighbors, and our population on the whole is younger, has completed less education,
and has a higher likelihood of speaking a language other than English at home. Our
unemployment rates are higher, and poverty impacts the lives of our residents in greater numbers
than in the rest of Fairfield County.

POPULATION CHARACTERISTICS

MEDIAN HOUSEHOLD INCOME 2000 2007
FAIRFIELD COUNTY, CONNECTICUT $ 65249 $ 80,241

BRIDGEPORT, CONNECTICUT $ 34658 § 44,216

MEDIAN AGE

FAIRFIELD COUNTY, CONNECTICUT 37.3 39
BRIDGEPORT, CONNECTICUT 31.4 33.2
FAMILIES BELOW THE POVERTY LEVEL

FAIRFIELD COUNTY, CONNECTICUT 5.0% 5.8%
BRIDGEPORT, CONNECTICUT 16.2% 16.1%
INDIVIDUALS BELOW THE POVERY LEVEL

FAIRFIELD COUNTY, CONNECTICUT 6.9% 7.0%
BRIDGEPORT, CONNECTICUT 18.4% 19.20%
HIGH SCHOOL EDUCATION OR HIGHER

FAIRFIELD COUNTY, CONNECTICUT 84.4% 88.0%
BRIDGEPORT, CONNECTICUT 65.0% 73.0%
BACHELOR'S DEGREE OR HIGHER

FAIRFIELD COUNTY, CONNECTICUT 39.9% 43%
BRIDGEPORT, CONNECTICUT 12.2% 13.8%
SPEAK A LANGUAGE OTHER THAN ENGLISH AT HOME

FAIRFIELD COUNTY, CONNECTICUT 23.9% 27.1%
BRIDGEPORT, CONNECTICUT 43.5% 47.9%
UNEMPLOYMENT RATE 2000 2007
FAIRFIELD COUNTY, CONNECTICUT 3.1% 5.8%
BRIDGEPORT, CONNECTICUT 6.4% 9.7%
POPULATION ETHNICITY

FAIRFIELD COUNTY, CT 2000 2007
WHITE 79.30% 79.2%
AFRICAN AMERICAN 10% 10.7%
ASIAN 3.30% 4.5%
SOME OTHER RACES 4.7% 6.6%
TWO OR MORE RACES 2.50% 0.9%
HISPANIC 11.90% 14.4%
BRIDGEPORT, CONNECTICUT 2000 2007
WHITE 45.00% 47.4%
AFRICAN AMERICAN 30.80% 35.9%
ASIAN 3.30% 3.2%
SOME OTHER RACES 14.80% 14.8%
TWO OR MORE RACES 5.60% 1.8%
HISPANIC 31.90% 33.3%
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The mean travel time to work for Bridgeport residents is slightly less than that of our neighbors,
as shown below, but the increased cost of travel is a reality for all of Connecticut’s population.
Despite the variety of transportation options available to Bridgeport’s population, the vast majority
of commuters drive to work alone (67.3%). While carpooling has decreased, reliance on public
transportation has increased in both Bridgeport and the greater Fairfield County area.

TRAVEL TO WORK 2000 2007 2000 2007

FAIRFIELD COUNTY, CONNECTICUT BRIDGEPORT, CONNECTICUT
TRAVEL TIME TO WORK 28 28.4 TRAVEL TIME TO WORK 25 26.9
DROVE ALONE 74.7% 73.9% DROVE ALONE 66.4% 67.3%
CARPOOLED 9.6% 7.6% CARPOOLED 18.7% 12.1%
PUBLIC TRANSPORTATION 8.1% 9.2% PUBLIC TRANSPORTATION 8.4% 12.3%
WALK 2.3% 3.1% WALK 3.6% 3.3%
OTHER 0.8% 1.4% OTHER 1.4% 3.4%
WORK FROM HOME 4.5% 4.8% WORK FROM HOME 1.4% 1.6%

Monthly housing costs are an important consideration in light of the sub-prime mortgage crisis,
and Bridgeport is not untouched by this situation. This comparison of housing costs, based on
reported monthly owner costs including mortgages, reveals a level of debt that could be
catastrophic to families faced with increased fuel, gasoline, and other energy costs. The majority
of Bridgeport’s resident labor force works outside the city in neighboring towns in the region.
While these calculations merely reflect the impact of the median home ownership cost on the
homeowner with the median income, the sharp increase in the percentage of mortgage & other
debt that Bridgeport families have assumed in recent history is troubling. In April of 2009,
RealtyTrac reported that foreclosure activity has reached record levels, and has increased 25%
since April of 2008. In Connecticut, 1 in 662 homes received a foreclosure filing. Connecticut
ranks 19" nationwide in foreclosure filings. Bridgeport residents hold at least 5,586 sub-prime
loans and with a total of 34,489 real estate parcels, the impact of foreclosures on these properties
could be detrimental to the area’s homeowners and the economy on the whole. The negative
impact that foreclosures have had on city revenues (particularly on the conveyance tax, which is
based on the value of real estate transactions) is already being felt in municipal budgets.
Bridgeport has received nearly $6 million in federal funding to forestall foreclosures and stabilize
neighborhoods (the highest amount awarded in the state of Connecticut).

HOUSING CHARACTERISTICS MEDIAN VALUE 2000 2007
FAIRFIELD COUNTY, CONNECTICUT $ 288,900 $ 499,000
MONTHLY OWNER COST W/ MORTGAGE $ 1,904 $§ 2,679
MORTGAGE PAYMENT AS % OF MEDIAN INCOME 35% 40%
BRIDGEPORT, CONNECTICUT $ 117,500 $ 244,800
MONTHLY OWNER COST W/ MORTGAGE $ 1,266 $ 1,884
MORTGAGE PAYMENT AS % OF MEDIAN INCOME 44% 51%
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Housing Sales and Median Prices:
Bridgeport Calendar Year 1988-2009
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Source: The Warren Group

While Bridgeport is not the only city in Connecticut faced with the fallout from the housing crisis, it
is evident in the patterns that are already developing that urban homeowners and minorities were
particularly vulnerable to predatory lending practices. Defaults are three times more likely to
happen in minority-concentrated areas compared with white ones. Even when blacks earn as
much as whites, they're still more likely to be victimized by predatory lenders. For example, a
black household making $68,000 a year is five times as likely as a white household making the
same amount of money — or less — to hold high-interest subprime mortgages, according to the
New York Times. That makes it five times as hard to hold onto their homes. Eighty-five percent of
the neighborhoods worst-hit by the crisis — where the default rate is at least double the regional
average — have a majority of black and Latino homeowners.
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MAPPING FORECLOSURES IN BRIDGEPORT, 2008

Source: New York Times
http://www.nytimes.com/interactive/2009/05/15/nyregion/0515-foreclose.html

MAPPING FORECLOSURES IN FAIRFIELD COUNTY, 2008

Source: New York Times
http://www.nytimes.com/interactive/2009/05/15/nyregion/0515-foreclose.html
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Number and Value of Building Permits
in Bridgeport 1999-2009
3,000 - - $200,000,000
2,750
2500 -~ $170,000,000
2,250 i
2,000 / $140,000,000
g 1750 i -~ $110,000,000
< 1,500
¥ 1,250 - $80,000,000
1,000 - i
750 $50,000,000
500 - $20,000,000
250
- $(10,000,000)
R N N N NN NDNDNDNNDN
O O O O O O O O O O O
838238 3RILQIZ  ——numberof permits
*
——value of permits
Year

FEDERAL FUNDING FOR NEIGHBORHOOD STABILIZATION
Bridgeport’s housing crisis is the worst in the state of Connecticut. At the core of the housing
crisis in Bridgeport are four underlying issues:

1) Bridgeport has a disproportionate share of poor households, both in our region and
Fairfield County, and within the state.

2) Some neighborhoods in Bridgeport have a disproportionate share of poor households.
The concentration of poverty on a neighborhood level made residents in these
neighborhoods more vulnerable to predatory lending practices in these neighborhoods.

3) Housing stocks in Bridgeport are older, smaller, and more costly to maintain than other
regions in the state and in the country. 31% of the housing stock in Bridgeport was
constructed before 1939. An additional 34.9% of housing stock was constructed between
1940-1959. In addition, 7.5% of properties in Bridgeport are vacant, and according to the
2000 Census, 2.4% of local housing stock was likely abandoned—3 times the national
average.

4) Finally, Bridgeport is housing more poor people than any other city in Connecticut.

Bridgeport has developed a strategy to tackle the problem which involves a two-pronged
approach:
e Stabilizing neighborhoods by providing the mechanism for property purchase and
financing that can spur sustainable home ownership.
o Rehabilitating, redeveloping or demolishing severely dilapidated properties.

In December of 2008, HUD (Housing & Urban Development) approved $25 million in funding for
Connecticut for the federal Neighborhood Stabilization Program (NSP). Bridgeport was
successful in lobbying for the greatest share of the $25 million, and will receive nearly $6 million
to aid struggling subprime borrowers. The funds provided by HUD allows state and local
governments to acquire land and property; to demolish or rehabilitate abandoned properties;
and/or offer downpayment assistance and closing cost assistance to low and moderate income
homebuyers. In addition, grantees can create “land banks” to assemble, manage, and dispose of
vacant land for the purpose of stabilizing neighborhoods and encouraging re-use and
redevelopment of urban properties.

Because the nature and extent of Bridgeport's subprime activity varied greatly by neighborhood,
the city’s strategy will be used in a variety of ways. Additionally, Bridgeport has partnered with the
Housing Development Fund (HDF) of Lower Fairfield County to leverage its funds with HDF’s
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BUDGET SUMMARY BRIDGEPORT IN CONTEXT

$26.2 million is Smart Move Loan Pool Funds. Other community partners in this effort include the
Bridgeport Neighborhood Trust, Fairfield 08, and the Bridgeport Redevelopment Agency.

North End, North
Bridgeport,
Brooklawn, St.
Vincent, Mill Hill
South End,
Hollow, East End
East Side, West
End/ West Side
North End,
Brooklawn
East Side/ East
End

Financial Mechanism 25% Down Payment Assistance $1.42M 50-120 150-200

Acquisition & Rehabilitation 25% Acquistion, Rehab/Sale $1.42M 30-80 50

Landbanking 25% Buy-hold $1.42M 50-120 25

Blight Removal 25% Green Space & Redevelopment $1.42M 40-80 50

Financial Mechanisms: we determined market conditions in the North End, North Bridgeport, Mill Hill, Brooklawn and St.
Vincent to be in the 40th-80th percentile of potential market strength, based on factors such as tenure, education and
income levels, housing stocks (age and type), subprime activity, and current real estate value. We envision the bulk of the work and
resources deployed In these neighborhoods to actually be in the North End, where problem loan activity has been the
highest. Our aim is 10 marry NSP funds to other local housing development fund programs to expand home ownership
opportunities while stemming defaults and abandonment. These are middle market neighborhoods.

Acquistion and Rehabilitation: The focus of acquistion rehabilitation resources will go towards structures that are older,
principally 2- and 3-Family homes that can be stabilized by assisting current (at-risk) owners, and enabling new owners to
feasibly hold onto or acquire an income-producing property, the rents from which can make possible ownership, keep a
property from declining into abandonment, and upgrade the property to market or, where feasible, above-market
conditions. These activities would primarily occur near and around downtown, where visible improvements can stabilize
the market that in turn shapes conditions in our downtown, Most of the work would be on the East Side, though some may
occur in Hollow, the West End, West Side, the South End, and the East End.

Landbanking: It is critical to acquire as many properties as possible for future disposition, especially where site control is
a key component of holding the line against the domino effect of foreclosure, or when the site is likely to have an upside
as new affordable housing in the future. The North End represents a key opportunity to bank otherwise costly properties
as a hedge against losses of important affordable stocks in otherwise stable neighborhoods where stability could be
compromised without site control.

Blight Removal/Redevelopment: This includes both the work of clearing problem/distressed properties for the
development of open space, and redevelopment of blighted properties where there is a chance for sale to a strong buyer,
We estimate about 25% of our stabilization funds would be appropriate for demolition and green/community space
creation, and generating opportunities for future revitalization-oriented redevelopment This activity would be appropriately
located in the East Side and East End.

The damage wrought by deceptive, predatory, and irresponsible lending practices cannot be
erased in a short time, and while the funding Bridgeport has received, paired with the leveraged
funding from HDF will make a significant positive impact on the health of the local housing
market, it cannot possibly erase all of the damage done. Estimates of the total magnitude of the
problem suggest that the fallout from sub-prime lending is a nearly $50 million dollar problem for
Bridgeport. Below are two other American Recovery and Reinvestment Act programs that
Bridgeport has applied for (one of which has been funded), and a complete list is located in the
appendix of this document, on page 547.

HUD Neighborhood $10,000,000 Bridgeport applied as part of a competitive application process that ~ Under
Stabilization Program I DECD spearheaded for consortium that includes other towns and Review by
Competitive community partners. Approximately $10 million for Bridgeport Funder

eligible census tracts if awarded to expand work of NSPI. (Full

request is $45 million)
Homelessness Prevention $1,351,004 Funding for communities to provide financial assistance and services Awarded
and Rapid Re-Housing to either prevent individuals and families from becoming homeless or

help those who are experiencing homelessness to be quickly re-

housed and stabilized. Formula funding to be finalized.
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DEPARTMENTAL SUMMARY SECTION

The Departmental Summary Section serves as a snapshot of funding levels from the past and a way of
envisioning overall trends and priorities in the larger departmental groups in the City of Bridgeport. It
includes a CORE chart for each department that locates them in the CORE matrix, a personnel summary
that includes staffing history going back to FY 2001-2002, a comparison of revenues to expenditures that
goes back to FY 2003-2004, and perhaps most importantly, an account of departmental goals and
activities which are connected to the Mayor's CORE Mission, which includes the particular mayoral
initiatives that departmental goals are related to. In this way, it is possible to view the connection between
Mayoral and Administrative goals and how they are being implemented throughout the City of
Bridgeport’s many divisions.

A few important notes in this regard: This year's expenditure numbers and last year’s include, for the first
time, TOTAL personnel costs such as medicare, social security, pension and health care. In the past,
these expenses were contained in the Benefits budget. For this reason, comparative charts will appear to
contain a large amount of new spending (particularly in graphic representations of the expenditure
history). Please keep in mind that these are simply spending that was already in place, which is now
contained in the departments spending trends.

We are pleased to present these condensed views of funding history, and hope that they allow the reader
to understand Bridgeport’'s priorities and strategies with regard to making Bridgeport the cleanest,
greenest, safest and most affordable city with schools and neighborhoods that improve each year. We
are working to achieve this goal by aligning departmental goals with administrative goals.

CORE CHART MATRIX

STATE & LOCAL ELECTORAL  CORE OPERATIONS ESSENTIALSERVICES  QUALITY OF LIFE 'NON- ESSENTIAL SERVICES
MANDATES R

Libraries (52)

52 LIBRARY WORKFORCE

3715.5 TOTAL GENERAL FUND WORKFORCE
3,426
ECONOMIC DEVELOPMENT PERCENTAGE OF GENERAL FUND WORKFORCE

PERCENTAGE OF LIBRARY WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS;

0.00%

PERSONNEL SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

LIBRARIES Actual Total Total Total Total Total Total Budget Adopted
LIBRARIES 79 75 68 68 68 68 68 53 52
Subtotal: Libraries 79 75 68 68 68 68 68 53 52
% of TOTAL EMPLOYEES (EXCLUDING BOE) 5% 5% 4% 4% 5% 4% 4% 4% 4%

EXPENDITURE AND REVENUE HISTORY

LIBRARY & MISC ACCOUNTS EXPENDITURES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

BONDS PAYABLE 60,091,926 61,104,697 64,826,024 65,306,659 67,899,267 67,020,092
OTHER FINANCING SOURCES 2,888,049 2,596,556 2,445,417 4,086,298 3,429,182
SUPPORTIVE CONTRIBUTIONS 513,217 513,217 494,728 513,217 496,392
CITYWIDE MEMBERSHIPS 86,000 82,592 86,000 86,000 92,000 89,478
LIBRARY 3,612,295 3,503,393 3,664,277 3,728,049 3,612,351 3,557,279
LIBRARY & MISC ACCOUNTS TOTAL $ 67,091487 $ 64,690,682 $ 71,686,074 $ 72,060,854 $ 76,203,133 $ 74,592,422
TOTAL APPROPRIATIONS $ 413,811,558 § 425,996,538 $ 427,913,388 $ 442,201,351 $ 443,056,249 $ 452,857,698
LIBRARY/MISC PORTION OF TOTAL BUDGET 16.21% 15.19% 16.75% 16.30% 17.20% 16.47%
LIBRARY/MISC BUDGET VARIANCE -3.711% 0.52% -2.16%
OVERALL BUDGET VARIANCE 2.86% 3.34% 2.21%

CITY OF BRIDGEPORT, CONNECTICUT

51



GENERAL FUND BUDGET
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LIBRARY & MISC ACCOUNTS REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 ADOPTED 2010
BONDS PAYABLE 697,300 0 0 0 2,419,331 2,447,547
OTHER FINANCING SOURCES 645,034 1,231,298 998,565 3,369,243 2,117,359 2,500,000 1,100,000
SUPPORTIVE CONTRIBUTIONS 0 0 0 0 0
CITYWIDE MEMBERSHIPS 0 0 0 0 0
LIBRARY 0 0 0 0 0 0 0
LIBRARY & MISC ACCOUNTS TOTAL $ 645,034 $ 1,928598 $ 998,565 $ 3,369,243 $ 2,117,359 $ 4,919,331 $ 3,547,547
TOTAL BUDGET 406,270,485 $ 438,028,309 $ 448,698,891 § 455,191,712 § 458,158,359 $ 492,348,970 $ 489,471,659
PERCENT OF REVENUES 0.16% 0.44% 0.22% 0.74% 0.46% 1.00% 0.72%

Library & Debt Service Revenues & Expenditures
2004-present

REVENUES ® EXPENDITURES

ADOPT2010  |ees83:347 247 164 262
FORECAST 2009 | 4219331

ACTUAL2008 |9 2:217,359 1403,539
ACTUAL 2007 $3,369,243 71,757,406
ACTUAL2006  ju9298,565 9592,422
ACTUAL2005 |9 1,928,598 2,060,854
ACTUAL2004 |$645,034 $64,690,682

CAPITAL IMPROVEMENT FUNDING AND SPECIAL REVENUE FUNDING

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Capital Plan  Capital Plan  Capital Plan  Capital Plan  Capital Plan  Capital Plan
PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Other Departments
Burroughs Library Upgrades 1,500,000 250,000 150,000 175,000 2,075,000
EOC Capital Maintenance Program 225,000 225,000 225,000 675,000
Fire Apparatus Replacement Program 550,000 900,000 550,000 650,000 2,650,000
Library Computers 50,000 50,000 50,000 50,000 200,000
Engine 3/4 Firehouse Roof 200,000 200,000
WPCA Capital Plan 495,000 685,000 330,000 250,000 1,760,000
IT Telephony & Computer Replacement Program 250,000 250,000 250,000 250,000 1,000,000
TOTAL OTHER 3,270,000 2,360,000 1,375,000 8,560,000
TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650
210 EDUCATION s 52,193,044
220 HEALTH AND SANITATION s 3,936,195
240 MISC FUNDS s 4341822
017 MINORITY BUSINESS RESOURGE CENTER S 8,200
021 POLICE s 2,208,609
022 FIRE DEPARTMENT s 248768
030 PUBLIC FACILITIES s 608,238
040 OPED s 110,000
050 HEALTH & SOCIAL SERVICES H 305,601
310 BOE SCHOOLS s 730,692
320 BOE SUPPORT SERVICES s 1,746
325 BOE FOOD SERVICE s 20,968
250 SOCIAL SERVICES s 1,237,862
021 POLICE H 200,000
050 HEALTH & SOCIAL SERVICES s 1,037,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD 3.600.936
275 HOUSING OPPORTUNITIES FOR PERSONS 771,000
287 HOME INVESTMENT PARTNERSHIP AC 2,376,739
GRAND TOTAL
PUBLIC SAFETY DIVISION TOTAL

GOALS AS THEY RELATE TO THE MAYOR’S MISSION

LIBRARY ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:
We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that
improve every year by:
* Reducing property taxes
Developing innovative approaches to improving the quality of our
education system
Making our streets and citizens safer
Expanding economic development
Building more workforce housing
Supporting a healthier lifestyle
Revitalizing our neighborhoods
Providing more local jobs and small business opportunities
Protecting our environment and greening our city
Creating a leaner, more efficient government
Accessing 21st Century technology and infrastructure
Supporting the Arts
Ensuring a vibrant, diverse community

LIBRARIES

e To lead a major marketing campaign for the Bridgeport Public Library with an emphasis on the value of library services. As an urban public

library, the Bridgeport Public Library has an essential role to play in improving the quality of life for city residents and contributing to core
city revitalization. Revitalizing our neighborhoods; ensuring a vibrant, diverse community.

Expanding collections, programs and services for all ages with an emphasis on the areas of non-profit and small business resources,
workforce readiness and the “green collar” economy. Protecting the environment and greening our city; supporting a healthier lifestyle.
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GENERAL FUND BUDGET

GENERAL GOVERNMENT & FINANCE DIVISIONS IN THE STAFFING MATRIX

STATE & LOCAL ELECTORAL MANDATES CORE OPERATIONS ESSENTIAL SERVICES TO QUALITY OF LIFE NON- ESSENTIAL SERVICES

SUPPORT CORE
OPERATIONS

Board of Education (0) Building & Zoning (18) Department on Aging (6) Airport (14)

Economic & Community Development Arena at Harbor Yard (0)
(20)

Education & Nutrition (2,362) Health & Social Services: Communicable |Beardsley Zoo (13)
Disease, Clinics, Parent Aide Program (5)

Environmental Health & Licensure, Lead
Prevention, Housing Inspections,
Sanitation (43)

Human Services (2) Captain's Cove (0)

Health Administration (2) Libraries (52) Fairchild Wheeler Golf Course (3)

Lighthouse Program (4) Harbor Yard Stadium (0)

Police (486), Harbormaster (1) Persons with Disabilities (0) Miscellaneous properties under 10,000 SF

(0)

Vital Statistics (5) Roadway, Facilities, Parks & Fleet I Administration Parks & Recreation Administration (7)
Maintenance (103) (16.5), Engineering (6)

EOC (60) Veterans Affairs (1) Weights & Measures (2)

173 GENERAL GOVERNMENT & FINANCE DIVISION WORKFORCE 4.66%

w75 0 | 75

3715.5 TOTAL GENERAL FUND WORKFORCE

3,426

GENERAL GOVERNMENT PERCENTAGE OF GENERAL FUND WORKFORCE

0.94% 0.62% 2.89% 0.00% 0.20%

PERCENTAGE OF GENERAL GOVERNMENT WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

95.66%
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GENERAL GOVERNMENT & FINANCE DIVISIONS

DIVISION SUMMARY

GENERAL GOVERNMENT & FINANCE DIVISIONS STAFFING SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
Total Total Total Total Total Total Total Budget Adopted

GENERAL GOVERNMENT
OFFICE OF THE MAYOR 9 7 6 8 8 8 9 9 8
CENTRAL GRANTS 4 4 4 6 6 6 6 6 6
FINANCE / INTERNAL AUDIT 6 4 4 5 5 4 5 4 4
COMPTROLLERS 19 17 17 17 15 15 15 15 14.5
INFORMATION TECH. SERVICES 27 25 25 24 21 20 21 19 15
PRINT SHOP 6 6 6 7 7 7 7.5 7.5 7.5
PURCHASING 7 7 7 8 8 8 8 7 6
TREASURER 4 3 3 3 3 3 3 2 2
TAX COLLECTOR 16 15 15 15 16 18 19 18 18
TAX ASSESSOR 19 14 14 15 15 15 15 14 13
REGISTRAR OF VOTERS 6 6 6 6 6 6 6 6 5
CITY CLERK 6 6 6 6 7 6 6 6
CITY ATTORNEY 22 21 23 25 22 21 22 21 21
ARCHIVES & RECORDS 1 1 1 1 1 1 1 0.5 0.5
CIVIL SERVICE 9 8 8 8 7 8 9 8 8
GRANTS PERSONNEL/BENEFITS 12 9 10 10 7 7 7 7 9
EMPLOYEE & ORG. DEVELOPMENT 2 2 2 0 0 0 0 0 0
LABOR RELATIONS 7 8 8 8 8 8 7 6 6
TOWN CLERK 8 8 8 8 8 8 8 8 7
LEGISLATIVE DEPARTMENT 1 1 1 2 1 2 2 2 2
POLICY AND MANAGEMENT 8 8.5 7.5 6.5 5.5 5.5 5.5 55 5.5
ETHICS COMMISSION 0 0 0 0 0 0 0 0 0
CHIEF ADMINISTRATIVE OFFICE 4 0 1 3 3 3 3
MINORITY BUSINESS RESOURCE 0 0 0 0 0 0 0 2
SUBTOTAL 203 180.5 183 1915 179.5 179.5 185 1745 173
% of TOTAL EMPLOYEES (EXCLUDING BOE) 12% 1% 12% 12% 12% 12% 12% 12% 12%
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GENERAL FUND BUDGET

DIVISION SUMMARY

GENERAL GOVERNMENT & FINANCE DIVISIONS EXPENDITURES 2004-present

GENERAL GOV'T AND FINANCE EXPENDITURES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

MAYOR'S OFFICE 418,562 383,928 548,181 551,592 564,333 585,587

CENTRAL GRANTS 228,982 209,289 306,747 249,473 308,207 288,601

FINANCE DIVISIONS 8,181,165 4,195,393 4,532,924 4,100,163 4,659,727 4,034,539

REGISTRAR OF VOTERS 369,932 426,560 378,885 380,682 377,842 401,644

CITY CLERK 416,332 336,303 289,089 225,760 314,034 260,091

CITY ATTORNEY 2,379,182 2,193,996 2,457,422 2,800,294 2,323,098 3,219,650

ARCHIVES 88,483 82,355 89,916 79,150 88,231 82,227

CIVIL SERVICE 623,029 629,026 641,891 617,932 556,953 587,193

LABOR RELATIONS/BENEFITS/PENSIONS 73,778,123 79,121,206 74,501,879 83,268,214 84,439,590 88,495,209

TOWN CLERK 335,935 537,555 359,759 294,397 561,189 503,321

LEGISLATIVE DEPARTMENT 61,477 51,336 257,000 122,268 218,725 165,466

OFFICE OF POLICY & MANAGEMENT 499,749 327,601 468,614 327,601 410,091 386,416

ETHICS COMMISSION 3,500 1,784 3,500 265 3,500 886

CHIEF ADMINISTRATIVE OFFICE 106,027 114,357 225,212 189,585 224,804 229,254

INFORMATION TECHNOLOGY SERVICE - - 3,033,835 3,196,853 3,112,280

MINORITY BUSINESS ENTERPRISE OFFICE - - - - -

CITISTAT - - - - -

GENERAL GOVERNMENT TOTAL 87,490,478 88,610,689 85,061,019 96,241,212 98,247,177 102,352,364

TOTAL BUDGET 413,811,558.0 425,996,538.0 $ 427,913,388 442,201,351 443,056,249 452,857,698

GEN. GOVERNMENT & FINANCE PORTION OF BUDGET 21.14% 20.80% 19.88% 21.76% 22.17% 22.60%

GENERAL GOVERNMENT & FINANCE VARIANCE 1.26% 11.62% 4.01%

OVERALL BUDGET VARIANCE 2.86% 3.23% 2.16%

GENERAL GOV'T AND FINANCE EXPENDITURES BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 ADOPTED 2009 FORECAST 2009 ADOPTED 2010
MAYOR'S OFFICE 564,333 611,900 596,448 596,448 751,462 680,714 700,827
CENTRAL GRANTS 308,207 307,507 349,961 308,107 432,316 341,025 425,283
FINANCE DIVISIONS 5,043,363 4,730,539 6,512,392 5,694,931 7,282,472 6,451,491 5,913,211
REGISTRAR OF VOTERS 377,842 407,786 467,569 576,181 613,213 650,826 522,695
CITY CLERK 271,927 276,431 308,124 301,570 376,022 337,815 362,351
CITY ATTORNEY 2,804,498 4,054,103 3,007,062 4,483,884 3,773,235 3,746,091 3,668,542
ARCHIVES 90,581 88,631 98,955 83,911 70,166 74,369 68,563
CIVIL SERVICE 909,980 1,069,610 1,072,594 818,807 1,115,755 1,072,155 1,117,466
LABOR RELATIONS/BENEFITS/PENSIONS 48,455,243 52,224,707 53,517,704 54,499,823 21,660,450 22,296,951 23,101,974
TOWN CLERK 561,749 547,008 616,782 585,940 728,760 712,781 677,085
LEGISLATIVE DEPARTMENT 326,725 189,103 335,436 153,466 365,854 280,656 338,848
OFFICE OF POLICY & MANAGEMENT 410,091 380,238 441,766 437,000 546,175 533,653 555,867
ETHICS COMMISSION 3,500 2,069 3,500 1,923 3,500 3,235 3,500
CHIEF ADMINISTRATIVE OFFICE 224,804 254,433 273,562 273,964 551,233 531,070 876,109
INFORMATION TECHNOLOGY SERVICE 3,256,082 3,103,817 3,382,117 3,265,896 3,777,691 3,468,467 3,365,392
MINORITY BUSINESS ENTERPRISE OFFICE - - - - - 5,274 161,180
CITISTAT - - - - 316,433 269,960 -
GENERAL GOVERNMENT TOTAL 63,608,925 68,247,882 70,983,972 72,081,851 42,364,737 41,456,533 41,858,893
TOTAL BUDGET 444,433,434 453,169,874 462,031,673 475,100,750 492,348,969 480,983,875 489,471,659
GEN. GOVERNMENT & FINANCE PORTION OF BUDGET 14.31% 15.06% 15.36% 15.17% 8.60% 8.62% 8.55%
GENERAL GOVERNMENT & FINANCE VARIANCE 6.80% 1.52% -2.19%

OVERALL BUDGET VARIANCE 1.93% 2.75% -2.31%

CITY OF BRIDGEPORT, CONNECTICUT

55



GENERAL FUND BUDGET
GENERAL GOVERNMENT & FINANCE DIVISIONS
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GENERAL GOVERNMENT & FINANCE DIVISIONS REVENUES 2004-present

FINANCE & GENERAL GOV'T REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 ADOPT 2010 % OF REVENUES
MAYOR'S OFFICE - - - - - - -

CENTRAL GRANTS - - - - - - -

FINANCE DIVISIONS 221,580,160 247,577,553 253,863,595 268,865,274 263,591,266 294,459,910 293,897,326 99.45%
REGISTRAR OF VOTERS 838 115 219 19 535 - 500 0.00%
CITY CLERK - - - - - - -

CITY ATTORNEY 13,348 43,353 50,391 57,372 53,148 55,000 50,000 0.02%
ARCHIVES - - - - - - -

CIVIL SERVICE 3,089 1,259 25,561 2,094 72 - 30,000 0.01%
LABOR RELATIONS 10,955,327 11,510,851 12,374,039 - 882,976 - -

TOWN CLERK 4,196,413 5,043,712 5,719,158 4,566,169 3,042,966 2,414,700 1,650,700 0.52%
LEGISLATIVE DEPARTMENT - - - - - - -

OFFICE OF POLICY & MANAGEMENT - - - - -

ETHICS COMMISSION - - - - -

CHIEF ADMINISTRATIVE OFFICE - - - - - - -

INFORMATION TECHNOLOGY SERVICE - 118 - 225 6,880 250 250 0.00%
MINORITY BUSINESS ENTERPRISE OFFICE - - - - - - -

GENERAL GOVERNMENT & FINANCE $ 236,749,175 $ 264,176,961 $ 272,032,963 $ 273,491,153 267,577,843 296,929,860 295,528,776

TOTAL BUDGET $ 406,270,485 $ 438,028,309 $ 448,698,891 $ 455,191,712 458,158,359 492,348,970 489,471,659

GEN GOV'T & FINANCE % OF REVENUES 58.27% 60.31% 60.63% 60.08% 58.40% 60.31% 60.38%

2010 ADOPT
FORECAST 2009
ACTUAL 2008
ACTUAL 2007
ACTUAL 2006
ACTUAL 2005
ACTUAL 2004

General Government & Finance
Revenues to Expenditures
2004-present

H EXPENDITURES

$41,858,893
541,456,533
$72,081,851
$68,247,882
$102,352,364

$96,241,212
$83,796,105

REVENUES

$295,528,776

$296,929,860
$267,577,843
$273,491,152
$272,032,963
$264,176,961

$236,749,175
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GENERAL GOVERNMENT SPECIAL REVENUE FUNDING

210 EDUCATION $ 52,193,044
310 BOE SCHOOLS $ 52,193,044
220 HEALTH AND SANITATION $ 3,938,195
040 OPED $ 280,316
050 HEALTH & SOCIAL SERVICES $ 3,657,879
240 MISC FUNDS $ 4,341,822
017 MINORITY BUSINESS RESOURCE CENTER $ 8,200
021 POLICE $ 2,298,609
022 FIRE DEPARTMENT $ 248,768
030 PUBLIC FACILITIES $ 608,238
040 OPED $ 110,000
050 HEALTH & SOCIAL SERVICES $ 305,601
310 BOE SCHOOLS $ 730,692
320 BOE SUPPORT SERVICES $ 1,746
325 BOE FOOD SERVICE $ 29,968
250 SOCIAL SERVICES $ 1,237,862
021 POLICE $ 200,000
050 HEALTH & SOCIAL SERVICES $ 1,037,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD $ 3,600,936
040 OPED $ 3,600,936
275 HOUSING OPPORTUNITIES FOR PERSONS $ 771,000
040 OPED $ 771,000
287 HOME INVESTMENT PARTNERSHIP AC $ 2,378,739
040 OPED $ 2,378,739
GRAND TOTAL $ 68,461,598
GENERAL GOVERNMENT TOTAL $ 8,200

GENERAL GOVERNMENT CAPITAL IMPROVEMENT FUNDING

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan

PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Other Departments

Burroughs Library Upgrades 1,500,000 250,000 150,000 175,000 2,075,000

EOC Capital Maintenance Program 225,000 225,000 225,000 675,000

Fire Apparatus Replacement Program 550,000 900,000 550,000 650,000 2,650,000

Library Computers 50,000 50,000 50,000 50,000 200,000

Engine 3/4 Firehouse Roof 200,000 200,000

WPCA Capital Plan 495,000 685,000 330,000 250,000 1,760,000

IT Telephony & Computer Replacement Program 250,000 250,000 250,000 250,000 1,000,000

TOTAL OTHER 3,270,000 2,360,000 1,375,000 8,560,000

TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650
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GENERAL FUND BUDGET

GENERAL GOVERNMENT & FINANCE DIVISIONS DIVISION SUMMARY

GENERAL GOVERNMENT & FINANCE DIVISION ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:

We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that improve every
year by:

Reducing property taxes

Developing innovative approaches to improving the quality of our education
system

Making our streets and citizens safer
Expanding economic development
Building more workforce housing
Supporting a healthier lifestyle

Revitalizing our neighborhoods

Providing more local jobs and small business opportunities
Protecting our environment and greening our city

Creating a leaner, more efficient government

Accessing 21st Century technology and infrastructure
Supporting the Arts

Ensuring a vibrant, diverse community

MAYOR’S OFFICE

Continue to implement long-term financial goals which will provide greater budget transparency, decrease the city’s historic reliance on one-time revenues,
and improve the city’s financial standing. Reducing property taxes.

Continue to grow the city’s tax base by increasing the city’s ability to attract and retain sustainable economic and community development. Move forward
with a comprehensive plan for municipal consolidation including the sale of key city assets in downtown Bridgeport. Building more workforce housing;
expanding economic development; revitalizing our neighborhoods; expanding Economic Development.

Reduce tax delinquencies by continuing to pursue an aggressive zero-tolerance tax collection policy to increase revenues. Expanding Economic
Development; Reducing property taxes.

Implement Mayor’s Sustainable Bridgeport effort to decrease the city’s carbon footprint, increase recycling rates, improve energy efficiency in city facilities
and address brownfield remediation. Protecting our environment and greening our city; revitalizing our neighborhoods.

Support Bridgeport’s new CitiStat program to improve efficiency and accountability throughout Bridgeport City Government. CitiStat is a comprehensive
program which tracks the delivery of government services and resident satisfaction through aggressive integrated data collection, increased use of the
City’'s 576-1311 call center and bi-weekly accountability meetings with all city department heads. Creating a leaner, more efficient government; accessing
21st Century technology and infrastructure.

Help to lower class size and improve our schools, by continuing our city’s investment in building new state-of-the-art schools. Further improve Bridgeport
schools by supporting funding of a full management audit of the Board of Education. Developing innovative approaches to improving the quality of our
education system.

Strengthen alliances with community groups and support initiatives that will benefit the City’s quality of life. Supporting a healthier lifestyle.

Support diversity at all levels in government through progressive hiring practices, human resources and labor relations, and by supporting our new Small
and Minority Business Resource Office, which provides resources and support for local minority contractors, develops best practices, policies and
procedures to ensure that the City’s Minority Contracting Business Enterprise (MBE) goals are achieved. Of the more than $18 million of primary contracts
awarded in 2008, nearly 30% (more than $5 million) were awarded to minority-owned businesses. Providing more local jobs and small business
opportunities.

Focus efforts to combat blight and strengthen neighborhoods through a comprehensive city program of Neighborhood stabilization. Revitalizing our
Neighborhoods.

Work with the Police Chief to formulate strategic initiatives which combat crime and support successful neighborhood policing. Revitalizing our
Neighborhoods; supporting a healthier lifestyle; making our streets and citizens safer.

In partnership with the Fire Chief, the American Red Cross and RYASAP’s Safe Neighborhoods Americorps Partnership (SNAP), ensure that every
resident in Bridgeport benefits from a free smoke detector through the City’s Safe Asleep program. Making our streets and citizens safer.
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Consolidate our Public Safety Emergency Dispatch functions into a single, combined facility with the opening of a new Emergency Operations Center.
Accessing 21st Century technology and infrastructure; making our streets and citizens safer.

Developing a plan to provide early childhood education to Bridgeport children by identifying locations, structure, and the availability of state and federal
funding. Supporting a healthier lifestyle; Providing more local jobs and small business opportunities.

CENTRAL GRANTS

Continue to aggressively and strategically apply for funding for City priority projects and programs and strive for a 60% approval of applications. Reducing
property taxes; revitalizing our neighborhoods.

Promote regionalism in areas where funding opportunities would be increased, government efficiencies realized, or economic development increased. The
City of Bridgeport has taken a leadership role in homeland security funding opportunities for Connecticut Region 1 and serves as fiduciary for $1.06 million
of Connecticut Department of Emergency Management and Homeland Security Regional Collaboration Funding. Creating a leaner, more efficient
government; accessing 21st Century technology and infrastructure; making our streets and citizens safer.

Increase applications to support the Arts that will enhance the quality of life for residents and promote Bridgeport as a destination for cultural activities and
living. Bridgeport was awarded an NEA Big Read grant in 2008 that was a collaboration between Bridgeport & Shelton to engage local organizations to
provide arts & cultural programs to the community. Bridgeport is the recipient of a federal Preserve America Grant to promote historical sites in the
community for recreation and tourism. The City continues to work with local organizations including the Barnum Museum and the Bridgeport Public Library
to support arts programming with grant funding. Supporting the Arts.

Host two funding opportunity forums in Bridgeport. The Central Grants Office & Congressman Shays hosted an annual funding opportunities conference
with the cities of Norwalk and Stamford. An Arts Funding Conference was also held. Supporting the Arts; revitalizing our neighborhoods.

Support community efforts to increase access to grant funds through grant writing technical assistance, coordinating efforts with Community Development
Block Grant process, and cultivating relationships with area foundations to benefit Bridgeport applications. The Bridgeport ACT Program has awarded
$236,223 in grant funding to local community and faith-based organizations for capacity development projects. Revitalizing our Neighborhoods; making
our streets and citizens safer; providing more local jobs and small business opportunities.

Gain a competitive edge in grant writing by encouraging staff to serve as grant reviewers for national & local award competitions to get firsthand
experience in how the review process works. The staff continues to obtain feedback from funding sources when applications are denied in order to
improve funding prospects in future rounds. Creating a leaner, more efficient government; revitalizing our neighborhoods.

In September 2008, the Mayor announced the consolidation of the Central Grants Office and the Department of Housing and Community Development
under the direction of Deputy CAO Alanna Kabel to create efficiencies and to target resources more effectively while achieving the Administration’s
objectives. Creating a leaner, more efficient government.

The City of Bridgeport was awarded $5.8 million in Neighborhood Stabilization Program funding from U.S. Department of Housing and Development. The
award is the largest in Connecticut. Revitalizing our Neighborhoods; making our streets and citizens safer; expanding workforce housing.

The City of Bridgeport serves as fiduciary for $1.06 in regional homeland security funding from the Connecticut Department of Emergency Management
and Homeland Security. Making our streets and citizens safer.

Administer the Bridgeport ACT Program, funded through a grant from U.S. Department of Housing and Human Services, which provides technical
assistance, training, and sub-awards for capacity development to local community and faith-based organizations in order to help them better serve
community needs in housing and homelessness prevention. Revitalizing our Neighborhoods.
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FINANCE DEPARTMENT

Increase efficiency and incur a cost savings by updating processes and implementing programs with a movement toward paperless and efficient workflow
processes. Accessing 21st Century technology and infrastructure.

Streamline year-end Form W-2 and Form 1099-MISC issuances and reporting. Accessing 21st Century technology and infrastructure.

Replace the City’s mainframe platform and select and integrate a new software financial reporting system, tax administration system and payroll system.
MUNIS, an integrated financial management software solution that will allow users direct access to real-time financial information, was selected. Go live
date of July 1, 2009 for Accounts Payable, General Ledger, and Purchasing. Continue to update the new Accounting and Procedures Manual in light of the
introduction of a new financial system. Accessing 21st Century technology and infrastructure.

Restructure financial processes and establish controls for a more proficient and agile finance team. Creating a leaner, more efficient government.
Implemented new, web-based tax collection software system. This system improves processing time and streamlines services. Creating a leaner, more
efficient government; accessing 21st Century technology and infrastructure.

Implemented new web-based tax assessor software system, provided by Vision Appraisal Technology. All assessments are now available online, and may
be viewed by the general public. This improves transparency and is a more efficient system than the previous one. Creating a leaner, more efficient
government; accessing 21st Century technology and infrastructure.

Bond for the City's capital needs as appropriate, and consistent with the City’s Capital Plan. Receiving bonding priorities and project plans with
administration. Accessing 21st Century technology and infrastructure.

COMPTROLLER

Utilize the new finance system to: reducing the number of audit entries and management letter comments, reduce the number of manual checks issued,
update and revise the procedures & accounting manual. Accessing 21st Century technology and infrastructure.

Introducing new policies and procedures to require other City departments to provide deposits, invoices and required documentation on a timelier basis.
The implementation of a new finance system will improve efficiency and provide more immediate access to data on all levels. The new system will be in
place on July 1, 2009. Accessing 21st Century technology and infrastructure.

Continuing to streamline the year-end Form W-2 and Form 1099-MISC issuances and reporting. Purged the vendor files and ensure that all registered
vendors provide copies of Form W-9 to the City Creating a leaner, more efficient government.

Reduced the number of manual checks requested. Creating a leaner, more efficient government.

Created and currently utilizing an internal service fund for health benefits. Creating a leaner, more efficient government.

INFORMATION TECHNOLOGY

Complete Enterprise Resource Planning (ERP) system implementation. The integration of payroll & accounting functions into one financial management
system will allow for more streamlined processing, decision making, and budgeting processes. Accessing 21st Century technology and infrastructure;
creating a leaner, more efficient government.

Complete rollout of Voice over IP phones in City Hall and City Hall Annex. Accessing 21st Century technology and infrastructure.

Design and implement intranet. Accessing 21st Century technology and infrastructure.

Conduct a desktop PC review and replace older PCs with less expensive energy efficient PCs. Accessing 21st Century technology and infrastructure.
Updated help desk software, implemented tax collector software & CityView, working on the redesign of the City’'s website. Accessing 21st Century
technology and infrastructure.

Standardizing the databases that support IT systems, migrating web site functions to SharePoint. Accessing 21st Century technology and infrastructure.
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PRINT SHOP

Provide professional service in a timely manner for all of the City’s departments and the Board of Education. We continue to update our graphic software
so we can communicate with all the departments and outside vendors. We utilize Adobe Photoshop, Adobe lllustrator, Adobe In-Design (which will
support the City’'s new Master Plan of Conservation and Development program) and Corel Draw. We remain up-to-date with the latest software for
computer-based print & design production. Accessing 21st Century technology and infrastructure; revitalizing our neighborhoods.

Continue to support every department and the Board of Education by performing normal printing services and be fully involved in projects during their
critical time periods. We offer support, design assistance, and printing services for all departments and the Board of Education. We have saved the Board
of Education approximately $21,280 by providing printing services that would have cost significantly more with an outside vendor. Creating a leaner, more
efficient government.

The Printing Department printed 20,000, 2-color, 12 pages on coated paper, folded and collated brochures of the Lighthouse’s summer events. We saved
Lighthouse approximately $7,500 by printing in-house compared to an outside vendor. Creating a leaner, more efficient government.

We were part of the Fire Chief's “Safe Asleep” team. In this capacity we created printed door hangers, forms and designed decals for the fire apparatus.
We saved the Fire Department approx. $450 for the design work alone and saved approximately $2,500 for door hangers that were printed and die cut in
our print shop. The Safe Asleep Program installs smoke alarms in the homes of city residents. As of December 31, 2008, The Fire Department’'s Safe
Asleep program has installed over 16,500 smoke alarms in homes that otherwise did not have working smoke alarms. This has had a huge impact on fire
safety both in reducing fire fatalities as well as mitigating property loss. Making our streets and citizens safer; creating a leaner, more efficient government.
Construction Management Services went to an outside print shop to have 6- 24x36 mechanical drawings printed and paid $350 ($58 each) for the
drawings. They came to us and we printed 72 drawings @ $20 each which cost them $1,440. We saved Construction services $2,736. Creating a leaner,
more efficient government.

We upgraded our High Speed Digital Black and White copy machine, our Color Copy machine and our Postage Meter. We are currently paying the same
lease price for these 3 pieces of equipment that we did 12 years ago. Accessing 21st Century technology and infrastructure.

Paper prices: we buy paper from 3 paper mills/companies. We are currently paying approximately $150-$200 less than we did 20 years ago for a skid (40
cartons — 200,000 sheets) of 20 Ib. bond paper. We buy 10 skids of bond per year which is 2 million sheets. Creating a leaner, more efficient government.
Currently, with our daily discount mail program we have saved approximately $37,000. Creating a leaner, more efficient government.

PURCHASING DEPARTMENT

In concert with the new financial system, continue the development of policies and procedures manual. Creating a leaner, more efficient government.
Improvements to this department’s efficiency and effectiveness should be achieved with the implementation of the city’s new financial system. Creating a
leaner, more efficient government.

We intend to devote more resources to the purchasing web page maintenance and content pending the redesign of the city’s website. Accessing 21st
Century technology and infrastructure.

Increase the amount of consolidated purchases for the City and the Board of Education to achieve efficiencies and cost savings. Creating a leaner, more
efficient government.

Monitor all purchases $2,500 and over to insure quick quotes are done in order to obtain the best prices for the city utilizing RFP Depot. We have
implemented BidSync to create a workflow process. Accessing 21st Century technology and infrastructure.

Successful implementation of SBE (Small Business Enterprise) ordinance and the establishment of the Small & Minority Business Resource Office will
increase efforts to promote and assist minority and women-owned businesses. BidSync will track Minority Business Enterprise participation on smaller
purchases. Providing more local jobs and small business opportunities
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TREASURER’S OFFICE

Successfully transition to and institute the MUNIS Financial System in all Treasury Department processing and activity. This will enhance the ability of the
department to serve City Departments, the banking community and outside vendors in a more expeditious and accurate manner. Accessing 21st Century
technology and infrastructure.

Institute new payroll system with integration of Police A, Fire A and Janitors & Engineers Pension plans. This integration is necessary since pension
processing and reporting for the above plans are processed through the payroll system. Currently, changes in pensioner’'s information can only be
processed during the first two weeks of the month. With the new system changes updates are anticipated to be on a real time basis which should reduce
the number of calls from pensioners during the month. Creating a leaner, more efficient government.

Prepare a Request for Proposal/Quotation for Banking Services. This has not been a priority in the last several years. An RFP/RFQ will ensure that the
City is receiving the best banking services at the lowest price. Creating a leaner, more efficient government.

Installed a security camera and will install a lockable safe in the Treasurer's Office. This equipment has been recommended for over five years, but
budget restrictions prevented their purchase and installation. Accessing 21st Century technology and infrastructure; making our streets and citizens safer.
The Treasurer’s Office will institute a remote deposit system by June 2009 whereby checks are immediately scanned in for deposit. This will speed up the
deposit of checks for departments such as the Tax Collector’s Office and the Board of Education. It will enable the City of Bridgeport to gain faster access
to its money, reduce paper, report Non-Sufficient Funds checks more rapidly and reduce payments to the Armored Car Service since they will be picking
up cash exclusively. Accessing 21st Century technology and infrastructure.

TAX COLLECTOR

Installed Automatic Teller Machine (ATM) to accommodate the payment of taxes. There will be no cost to the City. Have received positive feedback from
residents and employees. Accessing 21st Century technology and infrastructure.

New Software system will be live for the July 2008 tax season. Installation complete. The new system has enhanced all aspects of tax collection and the
office can produce real time report for various projects to enhance the office procedures. Accessing 21st Century technology and infrastructure.

Upgraded current lockbox system so payments can be processed more efficiently and timely. We can process files in one day as opposed to one week.
Creating a leaner, more efficient government.

Install Remote Deposit software to deposit checks from desktop and reduce the notification time of NSF (Non-sufficient funds) checks. Creating a leaner,
more efficient government.

Clean up of all tax records to enable aggressive tax collection efforts. Creating a leaner, more efficient government; reducing property taxes.

Work with ITS to set up Office web page for public access. Accessing 21st Century technology and infrastructure.

Crossed trained staff to cover all positions when needed. Creating a leaner, more efficient government.

New booting program implemented. Collected approximately $500,000 in two months. Creating a leaner, more efficient government; reducing property
taxes.

Worked with council members to inform their constituents of payment options during tax season. Creating a leaner, more efficient government.

Used additional collection methods for increased revenue. Accessing 21st Century technology and infrastructure.

With limited resources the office has been able to reduce wait times for residents by changing the payment procedure and service tickets if the resident
needed to return to tax office. Creating a leaner, more efficient government.

New collection agency for motor vehicles taxes selected and collection efforts will begin in March 2009. Creating a leaner, more efficient government;
reducing property taxes.
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Trained staff outside the tax department to help process the large volume of payments received in house during tax season. Looking to train additional
staff to further decrease the wait time in processing mailed payments. (Currently 3+ weeks from point of mailing to processing which can only be done on
Saturdays.) Creating a leaner, more efficient government; reducing property taxes.

ARCHIVES & RECORDS

Organize and consolidate the City's oldest historical records into one area of the records center. Presently, the records are scattered throughout.
Collaborate with the City Historian on the possibility of transferring some records to the Library so that the citizens of Bridgeport are allowed the
opportunity to view them. Begin the orderly destruction of records | now believe were ready to be destroyed when the former records manager retired.
Purge and reorganize the office files. Creating a leaner, more efficient government.

Generally, perform a thorough house-cleaning of the records center. At present, the records center contains a lot of miscellaneous paraphernalia which
can be disposed of. Creating a leaner, more efficient government.

The weekly hours of the Records and Archives Department were reduced from 35 to 20 hours. This was recommended to assist the City with its
continuing financial crisis. | am pleased to report that City departments continue to be served and every accommodation is offered so that interruptions in
service are rare. Creating a leaner, more efficient government.

The manager is closely monitoring its expenses and every effort is being made to make do with present levels of funding. Creating a leaner, more efficient
government.

CIVIL SERVICE

Continue the effort to clean up the records retention system in the Civil Service Office. Creating a leaner, more efficient government.

Progress in dealing with mandamus ordered Fire Department promotional examinations was substantial. At one point we were able to fill an entire
promotional series (Deputy Chief, Assistant Chief, Captain and Lieutenant) at one time in the manner that the Charter provisions intend. This was a very
significant improvement and due in large part to the fact that for a time we had two Personnel Examiners to help with examinations workload. That
enabled the City to mitigate overtime in the Fire Department, supported Fire Department effectiveness and doubtless improved employee morale. Creating
a leaner, more efficient government.

In the legal domain we were able to improve the Civil Service’s flexibility in determining appropriate exam weightings as a result of a Superior Court ruling
that supported our interpretation of CGS 7-474g. That judgment is on appeal, but we are optimistic that it will be sustained. Creating a leaner, more
efficient government.

Continued to seek new sources of credible examinations and exam consultants. Creating a leaner, more efficient government.

GRANTS PERSONNEL/BENEFITS

Continue participation in the Medicare-D subsidy program and seek opportunities to leverage federal reimbursement of prescription expenses for
Medicare-eligible employees and retirees. Subsidy payments totaling $508,122 were received. Creating a leaner, more efficient government.

Investigate contract enhancements to the City’s Medicare medical supplement and its ASO contract for workers compensation administration. During the
first six months of FY 2009, the City realized savings of $775,000 by virtue of having Medicare-eligible retirees enrolled in the Medicare Advantage Plan.
During the first six months of the fiscal year, the contract for workers’ compensation services was signed with Berkley Administrators. By entering into a
long-term agreement (six years) savings were obtained in the final three years of the contract, which we could not have otherwise realized. In addition, a
number of performance goals were agreed to which will help the City monitor Berkley’s effectiveness in performing its services. Creating a leaner, more
efficient government; supporting a healthier lifestyle.
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Continue participation on the Connecticut Public Purchasing Coalition with the goal of pursuing further cost savings opportunities. The Coalition is
presently negotiating the terms of a new agreement with Medco, which is the City’s prescription benefit manager. Creating a leaner, more efficient
government; Accessing 21° Century technology and infrastructure.

Implement utilization of the physical analysis measurements of City’s job descriptions. Both Berkley and St. Vincent's Immediate Health Care utilize the
physical demands documents when assessing an employee’s capacity for returning to work following workplace injuries. Creating a leaner, more efficient
government; making our streets and citizens safer.

Implement new dental contract that provides the City annual savings of $133,400. The CIGNA contract was signed in August 2008 however, the City had
been realizing saving under this agreement since July 2007. During the first full year of the agreement, the City realized savings of $105,697. During the
first six months of the current fiscal year, the City saved $48,000 relative to the same period in 2006 which was under the previous contract. Creating a
leaner, more efficient government.

LABOR RELATIONS

Negotiate open collective bargaining contracts and/or issues and resolve those contracts/issues in a manner consistent with the goals and objectives of
City management. The City has fourteen contracts; out of the 14, 11 open contracts were re-negotiated. Out of the three closed contracts, 1 union
negotiated give-backs. Creating a leaner, more efficient government.

Negotiate/arbitrate for benefit costs savings in open union contracts. Work with the Benefits Manager and other City/Board of Education staff and
consultants to meet budgetary goals for benefit costs and to implement/negotiate measures to control the costs of benefits for City/ Board of Education
employees and retirees. Audit the pharmacy benefits manager contract and make allowable adjustments where needed. Labor Relations began the
process of renegotiating City union benefits with major changes to the Bridgeport City Supervisor's Association (BCSA) benefit package. Creating a
leaner, more efficient government; reducing property taxes.

Work with Human Resources and other departments to implement and train supervisors and other employees in the Reasonable Suspicion Drug Testing
Policy and the Police Department Drug Testing Policy. Supervisors in Board of Education and the City have been trained in the Reasonable Suspicion
Drug Testing. We expect we will need another round of training for Supervisors this coming year. Supporting a healthier lifestyle.

Work with Benefits, other City departments and the City’s Workers Compensation administrator to control Workers Compensation expenses. Labor
Relations and Benefits have continued with our regular workers compensation meetings to further control workers compensation cost. Supporting a
healthier lifestyle; reducing property taxes.

Continue to monitor the enforcement by departments of the City’s Attendance Policies. Expand the monitoring to cover the Tardiness Policy. Develop
other City policies as needed. Labor Relations receives quarterly reports from each department. We monitor any abuse by individuals and take the
necessary steps for discipline. Creating a leaner, more efficient government; reducing property taxes.

Work with Benefits, other departments and a consultant to complete physical requirements job descriptions for all physically demanding jobs in the City/
Board of Education. Negotiate with the unions as necessary to implement the job descriptions for new positions. Continuing the process of updating job
descriptions. Supporting a healthier lifestyle.

Undertake the necessary action (negotiation) to assume a smooth transition of personnel for the forthcoming consolidated public safety and training
dispatch center. Ongoing project. Creating a leaner, more efficient government.

TOWN CLERK

Re-indexing has been completed and is currently being uploaded to our current system. This should be completed by early April 2009. We are working on
the corrections and hope to have everything completed within the next 6 months. This will provide more space in the vault, which is a necessity. Accessing
21% Century technology and infrastructure; creating a leaner, more efficient government.
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We have been awarded a grant from the Connecticut State Library to complete the digitization of city maps to ensure their long term stability. The grant
money to finance the project has not yet been received, but we hope to complete this project as soon as it is feasible. Included in the scope of this project
is the microfilming and digitization of all the older maps, which should assist in long-term preservation of these important materials. Accessing 21" Century
technology and infrastructure; creating a leaner, more efficient government.

The grant from the Connecticut State Library includes support for a preservation survey. Again, this project will begin when we receive the grant funding
from the State Library. Perform a preservation survey of existing materials and their stability. This is years overdue, and many programs exist to provide
funding for this type of project. The survey will assess our current facilities, and the condition of materials in our care. Accessing 21% Century technology
and infrastructure; creating a leaner, more efficient government.

POLICY & MANAGEMENT

To prepare a City budget that connects the missions, goals and objectives for all City departments and divisions to the service and performance of that
work. Accessing 21% Century technology and infrastructure; creating a leaner, more efficient government.

Continue to participate and refine our data collection practices for the ICMA Center for Performance Measurement’s Annual program. This marks the third
consecutive year of participation in the ICMA CPM program. This year, our primary coordinator for ICMA CPM was also asked to pilot-test a survey and
represent Bridgeport in a conference sponsored by the Robert Wood Johnson Foundation and the Centers for Disease Control & Prevention that aimed to
develop Common Community Measures for Obesity Prevention. The measures developed by the conference will eventually be handed over to ICMA to be
included in their Center for Performance Management Program. Accessing 21° Century technology and infrastructure; creating a leaner, more efficient
government; supporting a healthier lifestyle.

Maintain an effective City-wide System for Performance Management. We continue to refine our quarterly performance management templates and use
the information from them to enhance our budget book. We also assisted in the research and development stage of the CitiStat Program, and the OPM
Director participates in bi-weekly CitiStat Meetings. Accessing 21 Century technology and infrastructure; creating a leaner, more efficient government.

To analyze department performance levels using history, benchmarking and other comparative analysis methods. This process is recursive and
continuous. The OPM Director also acts as an advisor in the Mayor’s CitiStat Program, which aims to develop highly refined and timely departmental
performance information. Accessing 21%' Century technology and infrastructure; creating a leaner, more efficient government.

Continue to support City departments financially and operationally in providing necessary services to their customers. In the fiscal year 2007-2008, we
processed 919 budget transfers. Department staff attended meetings, assisted fellow departments over the phone, and responded to numerous inquiries.
For far this fiscal year, OPM has processed 316 budget transfers. Accessing 21% Century technology and infrastructure.

CHIEF ADMINISTRATIVE OFFICE

Researched & implemented “CitiStat” a municipal accountability tool that utilizes continuous data collection, timely assessment and regular follow-up to
enable the City of Bridgeport gain unprecedented knowledge about its departments and operations, and enable government to execute strategies for
improved service delivery. Creating a leaner, more efficient government.

Implemented best practices, policies, and procedures to ensure that the City’s Minority Business Enterprise (MBE) goals are achieved. With the
establishment of the Small & Minority Business Enterprise department, the Administration communicated their commitment to ensuring that MBE goals are
achieved. For more information about the department, please see page 247 of the budget book. Ensuring a vibrant, diverse community; providing more
local jobs and business opportunities.

Reorganized the Office of Planning and Development (OPED) to maximize efficiency and position the City to attract and retain sustainable economic and
community development. The reorganization effort began with the Hiring of a new Director, Donald Eversley. Revitalizing our neighborhoods; expanding
economic development.
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Champion and implement the Mayor's sustainable Bridgeport effort. Executive Order #08-001, An Order Relative to Sustainability in Bridgeport,
communicated the Mayor and this Administration’s commitment to developing strategies to mitigate environmental destruction and develop policies that
highlight and support the greening of Bridgeport. Pursuant to this commitment, the Mayor established the B-Green 2020 Sustainability Initiative. This is a
private-public partnership whose project manager oversees six technical subcommittees. The subcommittees are focused on specific goals—including
green energy & transportation, green businesses, jobs & purchasing, green marketing & education, and brownfield redevelopment. Protecting our
environment and greening our city.

Launch and provide organizational focus for the Cityview software system for the electronic processing of permits. Cityview is in the final stages of being
developed and staff training is nearly complete. A portion of the system is currently in use and it is anticipated that it will be fully functional early in the new
fiscal year. Accessing 21* Century technology and infrastructure.

Support & champion the usage of the City of Bridgeport’s 3-1-1 call center through marketing & outreach efforts. CitiStat has established 576-1311 as the
City’s central telephone number for citizen’s service requests and inquiries as a replacement to the previous 211 system, which ended December 31,
2008. The in-house system will operate five days a week and will provide quicker, more accurate responses to the citizen requests. Accessing 21°
Century technology and infrastructure; creating a leaner, more efficient government.

Continue progress made with the City’s management team to reduce lost time workman’s compensation claims. Creating a leaner, more efficient
government.

Utilize data from ICMA’s Center of Performance Management as a baseline for benchmarking services / performance of similar communities throughout
the United States. This year marks the third consecutive year of Bridgeport's participation in ICMA’s Center for Performance Management. Creating a
leaner, more efficient government.

The construction of the Public Safety Communications Center which consolidates our Public Safety Emergency Dispatch functions into a single combined
Public Safety Dispatch Center is complete. In May of 2009, the new Computer Aided Dispatch System will be installed. Accessing 21° Century technology
and infrastructure; creating a leaner, more efficient government.

MINORITY BUSINESS RESOURCE OFFICE

Work to increase the utilization of small, minority and women-owned businesses in construction, commodities, contractual services and architectural and
engineering services. This office serves as the main point of entry for small, minority, and women-owned businesses seeking business opportunities with
the City of Bridgeport. Ensuring a vibrant, diverse community; expanding economic development; providing more local jobs and small business
opportunities.

Conducted 9 Public Awareness Events including the following: Construction Management Training Program (This included Contract Administration,
Project Scheduling, Blueprint Reading, Estimation); Pre-Bidders Conference (Kuchma Corporation & Park City Project); Make Mine a Million $$ Business;
Business Accounting & Record Keeping for Small Businesses; Taking Your Construction Company to the Next Level; Starting & Growing a Business; How
to Write a Business Plan; How to Finance Your Business; Tax Related Issues for the Successful Small Business. Ensuring a vibrant, diverse community;
expanding economic development; providing more local jobs and small business opportunities.

Promote opportunities for economic development and growth of small & minority businesses; Serve as an advocate for minority businesses in city
contracting and procurement; Provide assistance to minority business enterprises by responding to technical and information requests. Ensuring a vibrant,
diverse community; expanding economic development; providing more local jobs and small business opportunities.

Coordinate, develop and implement a regional minority business capacity building and training program. Create partnerships between minority businesses
and majority contractors to benefit minority businesses and economic development projects throughout Bridgeport, Norwalk and Stamford; Provide
technical assistance to city agencies and guide them toward the attainment of meeting the city’s goals; Disseminate bid information to minority business
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enterprises making them aware of opportunities. Ensuring a vibrant, diverse community; expanding economic development; providing more local jobs and
small business opportunities; accessing 21% Century technology & infrastructure.

e Foster a positive environment for small, minority, women-owned businesses and state agencies to increase opportunities for minority business enterprises
in the state’s procurement system; Conduct project site visits and administratively monitor contracts for compliance; Provide accessible computer terminals
for companies to register on the city’s new computerized program RFP Depot and online access to review bids currently available with the City of
Bridgeport and surrounding towns. Ensuring a vibrant, diverse community; Accessing 21° Century technology & infrastructure; providing more local jobs
and small business opportunities.

o Implemented CitiStat, a municipal performance accountability tool that utilizes continuous data collection, timely assessment and regular follow-up to
enable the City of Bridgeport to gain unprecedented performance based knowledge about its departments and operations, and enable city government to
execute strategies for improving citizen service delivery. Initiated five (5) sub-divisions of Public Facilities to the CitiStat Program: Sanitation, Recycling,
Roadway, Lines and Signs & Parks Maintenance. Creating a leaner, more efficient government.

o Researched four (4) CitiStat analysis initiatives: City take home fleet analysis, Coordination of Anti-blight citation worksheet process, Created fuel
consumption report by vehicle and account information & Updated inventory list consisting of machinery and tools used by Public Facilities. Creating a
leaner, more efficient government.

e Established an in-house Citizens Service Program based on the successful 311 model that municipalities across the country are adopting to provide better
service to the public. Accessing 21 Century technology and infrastructure.

¢ Eliminated contractual obligation with United Way for 211 in December of 2008. This represents a cost savings of $229,000 annually. By utilizing current
City staff for the in-house call in center, additional cost-savings are realized as well. Creating a leaner, more efficient government.
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GENERAL FUND BUDGET

PUBLIC SAFETY DIVISIONS

DIVISION SUMMARY

PUBLIC SAFETY DIVISIONS IN THE STAFFING MATRIX

STATE & LOCAL ELECTORAL

MANDATES

Board of Education (0)

CORE OPERATIONS

Building & Zoning (18)

ESSENTIAL SERVICES
TO SUPPORT CORE
OPERATIONS

Archives (.5)

QUALITY OF LIFE

Department on Aging (6)

NON- ESSENTIAL SERVICES

Airport (14)

City Clerk (6)

Economic & Community Development
(20)

Central Grants (6)

Employee & Organizational Development

()

Arena at Harbor Yard (0)

Ethics Commission (0)

Education & Nutrition (2,362)

City Attorney (21)

Health & Social Services: Communicable
Disease, Clinics, Parent Aide Program (7)

Beardsley Zoo (13)

Legislative Council (2)

Environmental Health & Licensure, Lead
Prevention, Housing Inspections,
Sanitation (43)

Mayor/CAO (15)

Registrar of Voters (5)

Personnel Services: Civil Service,
Benefits, Human Resources, Labor
Relations (23)

Town Clerk (7)

Vital Statistics (5)

Roadway, Facilities, Parks & Fleet
Maintenance (103)

858 PUBLIC SAFETY WORKFORCE

o ./ ® |/ o0 . 0o | 2

3715.5 TOTAL GENERAL FUND WORKFORCE

Finance (18.5)

Human Services (2)

Captain's Cove (0)

Health Administration (2)

Libraries (52)

Fairchild Wheeler Golf Course (3)

Information Technology (15),
Minority Business Resource
Center (2)

Lighthouse Program (4)

Harbor Yard Stadium (0)

Office of Policy & Management
(5.5)

Persons with Disabilities (0)

Miscellaneous properties under 10,000 SF

(0)

Public Facilities Administration
(16.5), Engineering (6)

Parks & Recreation Administration (7)

Purchasing (6)

Tax Assessor, Collector, and
Treasurer (33)

Veterans Affairs (1)

Print Shop (7.5)

23.09%

3,426

PUBLIC SAFETY PERCENTAGE OF GENERAL FUND WORKFORCE

0.00% 23.04% 0.00% 0.00% 0.05%

PERCENTAGE OF OPED WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

99.77%
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PUBLIC SAFETY STAFF SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

PUBLIC SAFETY Total Total Total Total Total Total Total Budget Adopted
POLICE / ANIMAL SHELTER 579 571 548 574 544 554 538 532 486
FIRE 399 381 375 370 326 326 330 329 310
WEIGHTS & MEASURES 2 2 2 2 2 2 2 2 2
EMERGENCY OPERATIONS CENTER 0 0 0 0 0 43 42 48 60
Subtotal: Public Safety 980 954 925 946 872 925 912 911 858
% of TOTAL EMPLOYEES (EXCLUDING BOE) 58% 61% 60% 60% 59% 61% 60% 62% 63%

Please note that the shift of employees from separate Police and Fire dispatch service facilities into the integrated Public Safety
Communications Center (Emergency Operations Center) may give the appearance that Police & Fire staff has been reduced, but this is not the
case. Personnel have been re-assigned to the newly built center, which will provide state of the art interoperable radio communication systems

for the region.

Public Safety Revenues to Expenditures
2004-present

BUDGET 2010

,091,262
FORECAST 2009 28,583,751
ACTUAL 2008 $72,210,776
ACTUAL 2007 $63,932,794
ACTUAL 2006 $63,767,467
ACTUAL 2005 $63,846,820
ACTUAL 2004

$62,224,436

Revenues M Expenditures
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PUBLIC SAFETY EXPENDITURES 2004-Present

PUBLIC SAFETY EXPENDITURES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

POLICE 36,597,098 39,204,456 37,136,980 40,481,827 39,426,649 41,300,825

FIRE 22,385,297 22,924,998 22,588,730 23,268,708 21,430,087 22,313,489

WEIGHTS & MEASURES 94,599 94,982 96,161 96,286 95,461 62,153

EMERGENCY OPERATIONS - - - 0 - 0

TOTAL PUBLIC SAFETY $ 59,076,994 $ 62,224,436 $ 59,821,871 $ 63,846,820 60,952,197 $ 63,676,467

TOTAL APPROPRIATIONS $ 413,811,558 $ 425,996,538 $ 427,913,388 $ 442,201,351 $ 443,056,249 $ 452,857,698

PS PORTION OF TOTAL BUDGET 14.28% 14.61% 13.98% 14.44% 13.76% 14.06%

PS BUDGET VARIANCE 5.06% 6.30% 4.28%

OVERALL BUDGET VARIANCE 2.86% 3.34% 2.21%

PUBLIC SAFETY EXPENDITURES BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 ADOPTED 2009  FORECAST 2009 ADOPTED 2010
POLICE 42,520,469 42,327,558 43,158,843 46,226,703 43,552,059 76,758,398 77,279,188
FIRE 21,917,234 21,549,539 22,995,470 24,910,458 24,128,533 49,104,919 50,347,791
WEIGHTS & MEASURES 105,015 55,697 108,150 69,502 108,149 63,388 123,523
EMERGENCY OPERATIONS - 0 1,048,509 1,004,113 2,250,415 2,657,046 4,340,760
TOTAL PUBLIC SAFETY 64,542,718 $ 63,932,794 67,310,972 $ 72,210,776 $ 70,039,155 128,583,751 132,091,262
TOTAL APPROPRIATIONS $ 444,433,434 $ 453,169,874 $ 492,348,969 $ 475,100,750 $ 492,348,971 § 480,983,875 489,471,659
PS PORTION OF TOTAL BUDGET 14.52% 14.11% 13.67% 15.20% 14.23% 26.73% 26.99%
PS BUDGET VARIANCE -0.95% 6.79% 45.53%

OVERALL BUDGET VARIANCE 1.97% -3.50% -2.31%

PUBLIC SAFETY REVENUES 2004-Present

PUBLIC SAFETY REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 ADOPTED 2010 % of PS revenues
POLICE 5,292,734 4,196,653 3,810,341 4,651,647 5,964,621 5,991,000 6,138,050 96.12%
FIRE 107,745 62,551 164,482 186,579 213,707 150,405 171,515 2.69%
WEIGHTS & MEASURES 61,520 58,745 70,245 67,680 70,355 84,000 76,000 1.19%
EMERGENCY OPERATIONS 0 0

TOTAL PUBLIC SAFETY $ 5,461,999 $ 4,317,949 3 4,045,068 $ 4,905,906 $ 6,248,683 $ 6,225,405 $ 6,385,565

TOTAL BUDGET 406,270,485 $ 438,028,309 $ 448,698,891 $ 455/191,712 $ 458,158,359 $ 492,348,970 § 489,471,659

PS PERCENT OF REVENUES 1.34% 0.99% 0.90% 1.08% 1.36% 1.26% 1.30%
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PUBLIC SAFETY CAPITAL IMPROVEMENT FUNDING

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan

PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Other Departments

Burroughs Library Upgrades 1,500,000 250,000 150,000 175,000 2,075,000

EOC Capital Maintenance Program 225,000 225,000 225,000 675,000

Fire Apparatus Replacement Program 550,000 900,000 550,000 650,000 2,650,000

Library Computers 50,000 50,000 50,000 50,000 200,000

Engine 3/4 Firehouse Roof 200,000 200,000

WPCA Capital Plan 495,000 685,000 330,000 250,000 1,760,000

IT Telephony & Computer Replacement Program 250,000 250,000 250,000 250,000 1,000,000

TOTAL OTHER 3,270,000 2,360,000 1,375,000 8,560,000

TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650

PUBLIC SAFETY SPECIAL REVENUE FUNDING

210 EDUCATION $ 52,193,044
220 HEALTH AND SANITATION $ 3,938,195
240 MISC FUNDS $ 4,341,822
017 MINORITY BUSINESS RESOURCE CENTER $ 8,200
021 POLICE $ 2,298,609
022 FIRE DEPARTMENT $ 248,768
030 PUBLIC FACILITIES $ 608,238
040 OPED $ 110,000
050 HEALTH & SOCIAL SERVICES $ 305,601
310 BOE SCHOOLS $ 730,692
320 BOE SUPPORT SERVICES $ 1,746
325 BOE FOOD SERVICE $ 29,968
250 SOCIAL SERVICES $ 1,237,862
021 POLICE $ 200,000
050 HEALTH & SOCIAL SERVICES $ 1,037,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD $ 3,600,936
275 HOUSING OPPORTUNITIES FOR PERSONS $ 771,000
287 HOME INVESTMENT PARTNERSHIP AC $ 2,378,739
GRAND TOTAL $ 68,461,598
PUBLIC SAFETY DIVISION TOTAL $ 2,747,377
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PUBLIC SAFETY ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:
We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that
improve every year by:

Revitalizing our neighborhoods

Providing more local jobs and small business opportunities
Protecting our environment and greening our city

Creating a leaner, more efficient government

Accessing 21st Century technology and infrastructure
Supporting the Arts

Ensuring a vibrant, diverse community

Reducing property taxes

Developing innovative approaches to improving the quality of our
education system

Making our streets and citizens safer

Expanding economic development

Building more workforce housing

Supporting a healthier lifestyle

POLICE DEPARTMENT

Hired and trained 16 new police recruits. Making our streets and citizens safer.

Established a martial arts program for Bridgeport students. Supporting a healthier lifestyle.

Qualified and activated Emergency Services Unit for critical incidents, hostage situations, barricaded subjects, dignitary escorts, and
active shooter situations (gunman in a school or other public place). The ESU will also respond appropriately to changes in the U.S.
Department of Homeland Security’s threat level. Accessing 21% Century technology and infrastructure.

With the U.S. Bureau of Justice Assistance Grant, purchased a new SWAT truck. Accessing 21 Century technology and infrastructure.
Reconfiguring the Detective Bureau with new technology and equipment moving toward a paperless system. Working toward all digital
photographic system and electronic recording of all statements and interviews in the Detective Bureau. Accessing 21" Century technology
and infrastructure.

Complete construction of Emergency Operations Center (EOC) and hire personnel in accordance with the U.S. Department of Justice
Interoperability Grant. The EOC will allow all first responders in Fairfield County to use one regional communication system. Accessing
21* Century technology and infrastructure.

Personnel reallocation plan was put in place in order to reduce overtime. Creating a leaner, more efficient government.

Strategic Enforcement Team (S.E.T.), consisting of 1 Lieutenant, 1 Sergeant and 12 Police Officers, was deployed to address “Quality of
Life” issues in the Community. Revitalizing our neighborhoods.

Hosted a Regional Terrorism Preparedness Exercise in conjunction with the University of Bridgeport and other State and Local agencies.
Making our streets and citizens safer.

Streamlined Patrol Operations and reduced infrastructure expenditures by closing East Side Precinct and eliminating two gasoline filling
stations. Creating a leaner, more efficient government.

Installed video security systems at Training Academy, Community Services Division and Police Headquarters. Making our streets and
citizens safer.

Continue Community Outreach and Youth Initiatives through involvement in Martial Arts Program, Young Adult Police Commissioners,
RYASAP (Regional Youth Adult Substance Abuse Project), and the Police Activities League. Supporting a healthier lifestyle.
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FIRE DEPARTMENT

Continue the Safe Asleep Program in partnership with the American Red Cross and AmeriCorps. As of December 31, 2008, The Fire
Department Safe Asleep program has installed over 16,500 smoke alarms in homes that otherwise did not have working smoke alarms.
This has had a huge impact on fire safety both in reducing fire fatalities as well as mitigating property loss. Making our streets and citizens
safer.

Received delivery of a new 30’ Fireboat to provide fire protection and rescue capability to the Bridgeport harbor. Continue boat training in
conjunction with the U.S. Coast Guard until all members of the department have completed the training. Making our streets and citizens
safer.

Purchased a 2009 Toyota Prius for Administration staff use with remaining Federal Grant money to replace a 1995 Ford Taurus with high
mileage. Protecting our environment and greening our city.

The new Emergency Communications and Emergency Operations Center will provide one Public Safety answering point for 911 calls for
Fire, Police and EMS. Equipment is currently being installed and should be operational by September 2009. Accessing 21° Century
technology and infrastructure; making our streets and citizens safer.

Continue sick and injury leave review in coordination with the Board of Fire Commissioners, successfully proven to reduce associated
costs. Creating a leaner, more efficient government.

Purchase 77 new firefighting self-contained breathing apparatus (SCBA) units with funds from a Federal Grant provided by the U.S. Fire
Administration to replace current older units which brings the department in compliance with the 2007 NFPA Standard for self contained
breathing apparatus. Accessing 21% Century technology and infrastructure; making our streets and citizens safer.

EMERGENCY MANAGEMENT DEPARTMENT

Implemented new Port Security initiatives as required by Homeland Security. Continue to enhance preparedness and planning while
building upon regional partnerships. Accessing 21% Century technology and infrastructure; making our streets and citizens safer.

Held a full-scale response drill at Central High School based on a bomb threat in May 2008. Designed and conducted an emergency
planning and response training seminar for school system personnel. Making our streets and citizens safer.

Fulfill Homeland Security requirements and guidelines. Critical Infrastructure Security has been implemented at City Hall, Police HQ, Fire
HQ, Emergency Communications and Operations Center, Police Training Facility, and Health Department. Initiative consisted of homeland
security purchase of security systems or enhancement of existing ones. Full initiation of new security standards are on track and should be
in full compliance by July 2009. Accessing 21° Century technology and infrastructure; making our streets and citizens safer.

Revision of the City of Bridgeport's Emergency Operations Plan to incorporate the National Incident Management System (NIMS),
requirements based on current homeland security regulations August 2008. Guided the City of Bridgeport to a 96% NIMS Compliancy, the
highest in the State amongst all municipalities. Designed, implemented and participated in one of the largest emergency management &
homeland security drills in the State on November 2008. Conducted over 125 Community Preparedness and Awareness Seminars to
businesses, child care providers, churches and community groups. Making our streets and citizens safer.

Office of Emergency Management and Homeland Security (OEMHS) oversaw the submittal process and justification for reimbursement
claims for the city’s cost during emergency and recovery operations for severe storms, winter storms, and other emergencies totaling over
$100,000. Creating a leaner, more efficient government; making our streets and citizens safer.
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PUBLIC FACILITIES IN THE STAFFING MATRIX

STATE & LOCAL ELECTORAL CORE OPERATIONS ESSENTIAL SERVICES QUALITY OF LIFE NON- ESSENTIAL SERVICES
MANDATES TO SUPPORT CORE
OPERATIONS
Board of Education (0) Building & Zoning (18) Archives (.5) Department on Aging (6)
City Clerk (6) Economic & Community Development Central Grants (6) Employee & Organizational Development |Arena at Harbor Yard (0)
(20) (0)

Ethics Commission (0) Education & Nutrition (2,362) City Attorney (21) Health & Social Services: Communicable
Disease, Laboratory, Clinics, Parent Aide
Program (7)

Legislative Council (2) Finance (18.5) Human Services (2) Captain's Cove (0)

Mayor/CAO (15) Fire (310) Health Administration (2) Libraries (52)

Personnel Services: Civil Service, Harbor Yard Stadium (0)
Benefits, Human Resources, Labor

Relations (23)

Information Technology (15), Lighthouse Program (4)
Minority Business Resource
Center (2)

Office of Policy & Management |Persons with Disabilities (0) Miscellaneous properties under 10,000 SF
(5.5) (0)

Registrar of Voters (5)

Town Clerk (7)

Vital Statistics (5) Print Shop (7.5)

Purchasing (6) Veterans Affairs (1) Weights & Measures (2)

Tax Assessor, Collector, and
Treasurer (33)

197.5 PUBLIC FACILITIES WORKFORCE 5.32%

I N T A S A AN B

3715.5 TOTAL GENERAL FUND WORKFORCE

3,426

PUBLIC FACILITIES PERCENTAGE OF GENERAL FUND WORKFORCE

0.00% 3.74% 0.58% 0.19% 0.81%

PERCENTAGE OF PUBLIC FACILITIES WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

81.27%
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PUBLIC FACILITIES STAFF SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

PUBLIC FACILITIES Total Total Total Total Total Total Total Budget Adopted
CONSTRUCTION SERVICES 9 0 0 0 0 0 0 0 0
MAINTENANCE 41 39 38 37 34 34 34 37 31
MUNICIPAL GARAGE 8 8 9 11 10 10 10 10 10
PUBLIC FACILITIES ADMINISTRATION 13 12 13 16 15 15 15 17 15.5
ROADWAY MAINTENANCE 51 48 48 47 45 43 43 43 45
SANITATION / RECYCLING 36 36 36 36 36 36 36 36 34
TRANSFER STATION 1 1 1 1 1 1 1 1 1
Subtotal: Public Works 159 144 145 148 141 139 139 144 136.5
RECREATION 4 4 3 2 3 3 3 3 3
PARKS & REC. ADMINISTRATION 4 4 4 4 6 6 6 5 4
PARKS 28 25 25 26 23 23 23 17 17
BEARDSLEY ZOOLOGICAL GARDENS 13 13 13 13 13 13 13 13 13
FAIRCHILD WHEELER 0 0 1 2 2 2 3 3 3
CAROUSEL 0 0 0 0 0 0 0 0 0
Subtotal: Parks & Recreation 49 46 46 47 47 47 48 41 40
SIKORSKY MEMORIAL AIRPORT 21 15 15 15 15 15 15 15 14
CITY ENGINEER 9 7 6 6 6 6 6 5 6
HARBOR MASTER 3 2 1 1 1 1 1 1 1
Subtotal: Transportation 33 24 22 22 22 22 22 21 21
Subtotal: Public Facilities 241 214 213 217 210 208 209 206 197.5
PUBLIC FACILITIES % of TOTAL WORKFORCE (EXCLUDING BOE) 14% 14% 14% 14% 14% 14% 14% 14% 15%
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PUBLIC FACILITIES EXPENDITURES 2004-Present

PUBLIC FACILITIES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

AIRPORT 1,022,203 941,323 995,006 882,903 971,298 936,483

CONSTRUCTION MGMT - 217,580 - 272,223 - 309,467

ENGINEERING 391,028 364,308 398,709 364,414 379,281 331,391

HARBORMASTER 57,402 62,220 58,549 58,550 58,550 58,775

LANDFILL 34,355 13,441 17,521 15,420 67,750 65,291

MAINTENANCE 8,366,391 7,853,044 8,237,512 8,418,045 8,409,794 8,624,811

MUNICIPAL GARAGE 1,235,713 1,207,924 1,332,519 1,304,154 1,349,961 1,448,525

PUBLIC FACILITIES 681,160 622,686 846,075 838,920 818,129 813,786

ROADWAY 2,290,686 2,423,352 2,443,385 2,658,656 2,316,032 2,129,897

SANITATION 5,979,064 5,943,757 6,252,368 6,089,952 6,317,211 6,551,682

TRANSFER STATION 1,422,271 1,546,810 1,736,841 1,671,157 1,769,918 1,723,224

RECREATION 771,577 589,813 693,745 707,816 717,383 734,561

PARKS ADMIN 441,354 438,829 530,745 552,242 520,710 511,245

PARKS 1,933,925 1,957,608 2,133,941 2,077,482 2,092,275 2,039,318

Z00 874,309 759,962 874,320 906,999 930,898 953,627

GOLF COURSE 871,720 928,836 946,653 1,020,276 1,061,218 1,108,001

CAROUSEL 30,547 5,566 64,260 27,251 68,620 59,471

TOTAL PF EXPENDITURES 26,403,705 25,877,059 27,562,149 $ 27,866,462 $ 27,849,028 28,399,556

TOTAL BUDGET $ 413,811,558 § 425,996,538 $ 427,913,388 $ 442,201,351 § 443,056,249 452,857,698

PF PORTION OF TOTAL BUDGET 6.38% 6.07% 6.44% 6.30% 6.29% 6.27%

PF BUDGET VARIANCE -2.04% 1.10% 1.98%

OVERALL BUDGET VARIANCE 2.86% 3.34% 2.21%

PUBLIC FACILITIES BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 ADOPTED 2009 FORECAST 2009 ADOPT 2010
AIRPORT 1,025,402 978,219 1,048,509 1,004,113 1,206,113 1,095,493 1,105,812
CONSTRUCTION MGMT - 388,215 - 721,787 - - -
ENGINEERING 386,733 404,770 422,174 430,225 403,371 370,842 467,344
HARBORMASTER 58,550 57,789 65,260 60,240 70,774 54,986 72,584
LANDFILL 67,750 61,836 67,750 66,401 - - -
MAINTENANCE 9,043,168 9,111,671 9,928,116 9,934,627 10,886,737 10,672,141 10,857,043
MUNICIPAL GARAGE 1,653,750 1,574,346 1,671,777 1,776,533 1,899,518 1,965,521 1,983,738
PUBLIC FACILITIES 818,129 914,730 942,652 906,372 13,206,243 13,144,436 11,297,175
ROADWAY 2,414,754 2,393,659 2,380,487 2,319,810 3,026,631 3,189,280 3,384,863
SANITATION 6,630,910 5,937,492 6,412,674 6,063,939 6,683,128 8,533,933 5,264,260
TRANSFER STATION 1,999,679 1,865,083 2,140,319 1,758,967 2,300,484 2,297,625 1,795,596
RECREATION 717,783 804,832 762,743 887,091 837,288 858,605 822,959
PARKS ADMIN 532,084 409,203 326,083 268,157 375,084 229,479 333,869
PARKS 2,146,652 2,192,040 2,229,001 2,219,604 2,218,474 2,213,625 2,339,612
Z00 1,084,882 1,087,390 1,158,536 1,136,739 1,353,333 1,377,286 1,367,097
GOLF COURSE 1,097,965 1,054,325 1,130,454 1,242,953 1,269,246 1,272,784 1,308,239
CAROUSEL - - - - - 500,000 -
TOTAL PF EXPENDITURES $ 29,578,191 $ 29,235,600 $ 30,686,535 $ 30,797,558 $ 45,736,424 47,776,036 42,400,191
TOTAL BUDGET $ 444,433,434 § 453,169,874 § 492,348,969 $ 475,100,750 $ 492,348,971 480,983,875 489,471,659
PF PORTION OF TOTAL BUDGET 6.66% 6.45% 6.23% 6.48% 9.29% 9.93% 8.66%
PF BUDGET VARIANCE -1.16% 0.36% 4.46%

OVERALL BUDGET VARIANCE 1.97% -3.50% -2.31%
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PUBLIC FACILITIES REVENUES 2004-Present

PUBLIC FACILITIES REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 2010 ADOPT % of PF revenues
AIRPORT 814,147 942,488 1,016,260 955,344 936,483 1,025,671 970,841 20.41%
CONSTRUCTION MGMT - - - - -

ENGINEERING 4,371 4,164 4,751 7,258 5,123 4,600 4,600 0.09%
HARBORMASTER - - - - -

LANDFILL - - - - -

MAINTENANCE 323,689 329,690 531,642 328,530 (8,750) 27,000 - 0.54%
MUNICIPAL GARAGE - - - - -

PUBLIC FACILITIES 830,151 1,278,488 1,335,916 1,383,498 1,467,440 1,368,000 803,700 27.22%
ROADWAY - - - - -

SANITATION 3,300 16,800 20,200 12,300 23,580 20,000 20,000 0.40%
TRANSFER STATION - - - - -

RECREATION 18,632 15,250 7,500 825 40,850 41,000 41,000 0.82%
PARKS ADMIN - - - - -

PARKS 1,926,453 1,887,531 1,718,683 1,517,974 1,877,543 2,139,957 2,374,000 42.58%
Z00 100,000 400,000 300,000 400,000 400,000 400,000 - 7.96%
GOLF COURSE - - - -

CAROUSEL - - - - -

PUBLIC FACILITIES TOTAL 4,020,743 4,874,411  $ 4,934,952 $ 4,605,729 $ 4,742,269  $ 5,026,228 $ 4,214,141

TOTAL BUDGET 406,270,485 $ 438,028,309 $ 448,698,891 § 455,191,712 $ 458,158,359 $ 492,348,970 $ 489,471,659

PF PERCENT OF REVENUES 0.99% 1.11% 1.10% 1.01% 1.04% 1.02% 0.86%

Public Facilities Revenues to Expenditures
2004-present

= REVENUES EXPENDITURES

ADOPT2010 [™== $4,214,141

$42,400,191
FORECAST 2009 [™=== $5,026,228 $47,776,036
ACTUAL 2008 4,742,269 $30,797,558
ACTUAL 2007 $4,605,729 $29,235,600
ACTUAL 2006 $4,934,952 $28,399,556
ACTUAL 2005 [==== $4,874,411 $27,866,462
ACTUAL2004 [*.$4,020,743 $25,877,059
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GENERAL FUND BUDGET

PUBLIC FACILITIES DIVISIONS DEPARTMENTAL SUMMARY
PUBLIC FACILITIES CAPITAL IMPROVEMENT FUNDING
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Public Facilities
Roadway Paving 1,000,000 2,500,000 2,500,000 2,500,000 2,500,000 11,000,000
Public Facilities Equipment 757,500 757,500 350,000 350,000 2,215,000
Municipal Bldg. HVAC / Heating / Elec 250,000 500,000 500,000 500,000 500,000 2,250,000
City Wide Building & Security Improvements 200,000 850,000 250,000 250,000 250,000 1,800,000
Energy Conservation / Conversion Program 300,000 250,000 200,000 200,000 200,000 1,150,000
Culverts, Overpasses, Intersections, Flooding 200,000 350,000 250,000 450,000 450,000 1,700,000
Sidewalk / Streetscape Replacement Program 400,000 500,000 500,000 500,000 500,000 2,400,000
Parks Maintenance Equipment 240,500 150,000 270,150 50,000 710,650
Park Maintenance & Improvements 400,000 300,000 250,000 250,000 1,200,000
TOTAL PUBLIC FACILITIES 2,350,000 6,348,000 5,407,500 5,050,000 24,425,650
TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650

ROADWAY PAVING: $1,000,000 authorization to continue efforts to pave those sections of Bridgeport roadway designated as most in need of repair as identified by the Roadway
Management software currently in use in assessing road conditions.

MUNICIPAL BUILDING HVAC/HEATING/ELECTRIC: $250,000 authorization in keeping with the City of Bridgeport’s annual commitment to improve the efficiency of Heating, Air
Conditioning, and Electrical units in municipal buildings. The City has an annual plan in place to rehab and/or replace various aging and inefficient units. The success of this program’s
impact is measured in the Building Maintenance Department’s utilities budget, as the City is able to avoid the additional operational costs that inefficient and outdated equipment yield.
CITY WIDE BUILDING & SECURITY UPGRADES: $200,000. Annually, the maintenance efforts have been to repair and re-engineer the design and functionality of departments
most in need of office upgrades. One-stop permitting, the Tax Assessor & Tax Collector and other departments have been overhauled for improvements in air quality, electric service,
and voice and data service. This funding will continue these efforts in the office of the Town Clerk and other offices.

ENERGY CONSERVATION/CONVERSION PROGRAM: $300,000. Authorization to continue the municipal building study and continue the conversion of lighting systems and
heating systems as well as window replacements to achieve the long-range goal of decreasing utility costs.

CULVERTS, OVERPASSES & INTERSECTIONS: $200,000. To design and replace deteriorated river road overpasses, culverts, and eroded embankments. This funding will be
targeted to areas including the Rooster River path, the Huntington Road flood zone, and Boston Avenue.

SIDEWALK REPLACEMENT PROGRAM: $400,000 authorization for the City’s PILOT program to replace potentially dangerous or aged sidewalks. The program is being developed
to improve City owned walkways, but also to assist property owners with possible contracting or funding concepts to repair their sidewalks.

PUBLIC FACILITIES SPECIAL REVENUE FUNDING

210 EDUCATION
220 HEALTH AND SANITATION
240 MISC FUNDS

$ 52,193,044
$ 3,938,195
$ 4,341,822
030 PUBLIC FACILITIES $ 608,238
250 SOCIAL SERVICES $ 1,237,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD $ 3,600,936

$

$

$

$

275 HOUSING OPPORTUNITIES FOR PERSONS 771,000
287 HOME INVESTMENT PARTNERSHIP AC 2,378,739
GRAND TOTAL 68,461,598
PUBLIC FACILITIES TOTAL 608,238
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GENERAL FUND BUDGET

PUBLIC FACILITIES DIVISIONS DEPARTMENTAL SUMMARY

PUBLIC FACILITIES ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:
We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that
improve every year by:

e Reducing property taxes e Revitalizing our neighborhoods

e Developing innovative approaches to improving the quality of our e Providing more local jobs and small business opportunities
education system e  Protecting our environment and greening our city

e Making our streets and citizens safer e Creating a leaner, more efficient government

e Expanding economic development e  Accessing 21st Century technology and infrastructure

e  Building more workforce housing e  Supporting the Arts

e Supporting a healthier lifestyle e Ensuring a vibrant, diverse community

ENGINEERING

e Designed & implemented drainage improvements on Railroad Avenue where there had been little to no drainage previously. The
installation of dry wells will provide a longer lifespan for the newly graded asphalt roadway. Dry wells are passive underground water
diversion systems that handle storm water runoff by dissipating it into the ground, where it joins groundwater. Making our streets and
citizens safer.

e Installing17 State of the art traffic intersections. Making our streets and citizens safer.

e Will upgrade the damaged central traffic server, replacing it with a new state of the art server and upgraded computer backup system.
The existing traffic controllers as well as the newly constructed intersection will all be incorporated into the new system. Making our streets
and citizens safer.

e Manage public improvement projects that will enhance the City's environment, reduce flooding and improve safety by repairing or
replacing the City's infrastructure. The adoption of the Storm Water Management Manual will help prevent localized flooding on new
developments and substantial renovations. Our close work with the Federal Emergency Management Agency (FEMA) & upcoming FEMA
mapping upgrades and City ordinance revisions will also reduce flooding and improve safety. The new Storm Water Management Manual
will be implemented at the discretion of this department and the Water Pollution Control Authority (WPCA). We continue to work with the
Office of Homeland Security and the Department of Public Facilities to obtain Federal and State funding for various flood control projects.
Revitalizing our neighborhoods, Making our streets and citizens safer.

HARBORMASTER

Continue to provide safety and efficient operation of Bridgeport’s harbor though oversight and proper planning. Protecting our environment
and greening our city.

Creating an aerial view of the harbor’'s mooring fields and overlaying GPS coordinates for each mooring in the field identifying its owner.
This improves mooring planning and configuration, allowing for the most efficiently use of available space. Revitalizing our
neighborhoods.
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GENERAL FUND BUDGET

PUBLIC FACILITIES DIVISIONS DEPARTMENTAL SUMMARY

BUILDING & FACILITIES MAINTENANCE

Connected the Beardsley Zoo’s lighting for buildings with energy management systems to turn lights on and off with computer to save
electricity. Protecting our environment and greening our city.

Installed a new system for one card to access Emergency Operations Center, The Eisenhower Center, the Health Department, and City
Hall. Providing each building with one master key for all doors cuts back on wasted time for custodians and trades finding keys to different
rooms. Accessing 21st Century technology and infrastructure.

Increased recycling efforts in all City Offices, distributed new bins to City Hall, Completed City Hall, City Hall Annex, The Eisenhower
Center, the Health Department, Police Headquarters, and McLevy Hall. Protecting our environment and greening our city.

Continue to participate in the ISO New England Load Response Program. Load Response programs compensate large electricity users
for reducing consumption when market prices are high or demand is high and system reliability is at risk. Accessing 21st Century
technology and infrastructure.

Installed 6 electronic eye or push control water faucets in City Hall to reduce water consumption. Protecting our environment and greening
our city.

Conducted two energy efficient lighting fixture sales. Protecting our environment and greening our city.

Transitioning all decorative lights to 100watt bulbs to reduce energy consumption. Protecting our environment and greening our city.
Upgraded 17 intersections with LED traffic lights. LEDs consume less energy and have a longer lifespan than traditional traffic lights.
Accessing 21st Century technology and infrastructure.

To continue link of all buildings’ energy management systems to one central location to include dial-up access, allowing for remote access
to all locations from just one location. At present, the North End Library, Police Station, Zoo, and Emergency Operations Center all almost
complete. Accessing 21st Century technology and infrastructure.

Completed the installation of security cameras inside and outside all buildings to monitor parking lots and high-risk areas to help prevent
theft and vandalism. At present, the North End Library, Police Station and Zoo are complete; Emergency Operations Center almost
finished. Making our streets and citizens safer.

MUNICIPAL GARAGE

Ordered two new 25 yd. dual steer rear-load sanitation trucks with plow hitches, container winch system for dumpsters and twin cart
tippers for dumping totters. These trucks will be replacing two high maintenance 20-year-old trucks. Ordered two new 25 yd. dual steer
rear-load sanitation trucks with plow hitches, container winch system for dumpsters and twin cart tippers for dumping totters. These trucks
will be replacing two high-maintenance 20-year-old trucks. Accessing 21st Century technology and infrastructure.

Purchased a new 40 yd. front-end load Sanitation truck for garbage pickup at all condos in the City. Creating a leaner, more efficient
government.

Employees of the Municipal Garage are working to protect our environment and save money by recovering and recycling the resources
used at our facility. Some of the recovered resources include freon, ethylene glycol, waste oil, waste speedy dry, mechanic rags, parts,
washer chemicals, diesel oil, scrap metal, tires, oil filters and batteries. Protecting our environment and greening our city.

We retrofitted twelve cart lifters on our recycling trucks to be compatible with the City’s new toter carts. We purchased parts, designed,

fabricated, welded and repaired the bins in- house. The savings doing this retrofit & repair in-house amounted to at least $10,000. The
trucks can now dump the carts for all condo-recycling pickups. Creating a leaner, more efficient government
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GENERAL FUND BUDGET

PUBLIC FACILITIES DIVISIONS DEPARTMENTAL SUMMARY

Purchased a Nitrogen Generator and at service intervals began removing air from tires and inflating with nitrogen in 50 fleet cars and light
trucks. We also will be inflating with nitrogen in the heavy trucks and equipment tires. Nitrogen-inflated tires perform better, last longer,
and function with a greater degree of safety than tires inflated with regular compressed air. Industry field tests suggest nitrogen-inflated
tires can last up to 30% longer. Since nitrogen is a clean, moisture-free gas, it slows down internal tire oxidation, which slows down the
aging of tires. Using nitrogen in tires can improve gas mileage by as much as 6%. Protecting our environment and greening our city.
Installed GPS on 86 vehicles in the fleet to monitor travel time, stop time, distance traveled, and maximum speed. This will help to hold
drivers accountable for vehicle abuse, will reduce fuel and maintenance costs, and generate reports for increased accountability and
improve productivity. It should also help reduce wasted fuel, and unnecessary trips. Accessing 21st Century technology and infrastructure.
Implemented and utilize the new computerized vehicle information system to compile data on the repairs and cost per vehicle, preventive
maintenance scheduling, and parts inventory. We started the live paperless shop work orders October 28, 2008. Through end of February,
more than 1,000 work orders were created and completed. Preventive maintenance tracked & work orders scheduled. Parts inventory
updated daily and all parts are charged out and parts warranties tracked. Mechanics are using the system to create paperless work orders
and charge parts, mileage and labor. Accessing 21st Century technology and infrastructure; Creating a leaner, more efficient government.
To continue and increase the tire-recapping program. Tire recapping reduces waste and results in cost savings. A recapped tire costs 50
to 70% less than a new tire, has a longer tread life than that experienced with new tires, and results in savings due to deferred disposal.
Creating a leaner, more efficient government

ROADWAY

To continue to improve response times for pothole repair. We estimate approximately half of potholes are repaired within 24 hours of
notification. All are repaired within 48 hours. Repaired more than 9,000 potholes through mid-March 2009 and patched 141 cuts. Making
our streets and citizens safer.

Increased sweeping miles by almost 10% from FYQ7 to FY08. In first six months of FY09, 4,728 lane-miles have been swept. Revitalizing
our neighborhoods.

Condominium refuse and recycling collection is being provided in-house as of January 1, 2009. Roadway personnel were instrumental in
the transition from private vendor to city-staff providing refuse and recycling services to condos. 285 dumpsters for refuse and 355 carts
for recycling were delivered and installed to 123 condominium locations in only approximately five weeks while battling snowstorms and
working around holidays. Roadway continues to provide the personnel and management for these routes. Protecting our environment and
greening our city. Creating a leaner, more efficient government.

Picked up and disposed of 633.48 tons of lllegal Dumping through mid-March 2009, including 66.74 tons of metal and 527 tires.

Collected and recycled more than 2,000 tons of leaves. Protecting our environment and greening our city.

All snow removal vehicles have been outfitted with GPS systems to improve accountability and reporting capability. Creating a leaner,
more efficient government. Accessing 21st Century technology and infrastructure.
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GENERAL FUND BUDGET

PUBLIC FACILITIES DIVISIONS DEPARTMENTAL SUMMARY

SANITATION

Working to complete the Citywide Toter Rollout Program by purchasing and distributing remainder of 30,000 new Toter rollout containers
to residents, generating multiple benefits including reduction in worker’s injuries, a decrease in street litter, improved customer satisfaction,
and reducing tipping fee costs. We are working to improve the public’s understanding of the relationship between refuse tonnages and
expenses. In particular, to emphasize the need to keep waste toter lids closed to reduce the water-weight of residential garbage that
occurs when garbage gets rained on. Protecting our environment and greening our city.

Working to increase recycling participation among residents, reducing waste disposal at the burn plant and thereby reducing tipping fee
expense to the City. Almost 2,400 additional bins have been distributed to residents so far this fiscal year. Our goal is to increase recycling
tonnage by 15%. We are conducting experiment on Route 3 in which new computer software is being utilized to call each resident to
remind them on recycling week to put out their bins. Recycling tonnages have increased significantly from FY07 and FY08. Protecting our
environment and greening our city. Accessing 21st Century technology and infrastructure.

Continue to increase recycling participation in City Buildings. Sanitation distributed 150 desk-side bins to City Hall Annex alone. From the
Annex, 19.6 tons of paper was diverted from the waste stream since the program re-focused in Jan 2008. Protecting our environment and
greening our city.

PARKS & RECREATION ADMINISTRATION

Parks Administration & Maintenance continued to clean & maintain all 45 parks by scheduling and coordinating the assignment of work
crews. Provided support services annually for over 75 large events and 325 small events. Revitalizing our neighborhoods; supporting a
healthier lifestyle.

Over 1,700 games were played on the 37 athletic fields maintained by the Bridgeport Parks and Recreation Department in 2008. Parks &
Recreation provided field scheduling & preparation, seed & fertilizer applications and scheduled services to support 18 youth and 12 adult
baseball & softball leagues, 7 youth and 6 adult soccer leagues, and 6 youth football leagues. Supporting a healthier lifestyle.

Installed barrier fences and a new sidewalk at Glenwood Park. At Beardsley Park a barrier Guard Rail was installed. The playground was
repaired. Three baseball fields and a section of sidewalk that were damaged from flooding in 2007. Repaving and curbing on all roads,
removal of invasive species from the bridge, and the creation of more green space were accomplished. Revitalizing our neighborhoods.
Making our streets and citizens safer.

As part of the RBS Supergrounds project and volunteer effort at Westside 1l Park, a new playground and picnic area were installed,
benches were repainted and re-mounted, the baseball diamond and soccer field were renovated and repaired and the tree canopy at the
park was pruned and two new trees were planted. The pavilion was re-roofed with the help of the Building Maintenance Department.
Revitalizing our neighborhoods; Making our streets and citizens safer.

To continue improve Seaside Park. In the previous summer season, checkpoint revenue was at an all-time high. The mummy pond water
fountain was restored. Durable volleyball nets at Main Beach were installed and the drive-in area to the City of Bridgeport Mounted Police
horse stables was repaved. Supporting a healthier lifestyle.

Two new soccer fields, one baseball diamond and tennis courts were added to Veteran’s Memorial Park. Developing a barrier free nature
trail behind Discovery Museum in 2009. Parks & Recreation has begun the first phase of the invasive species control plan. Following the
control effort native species will be planted. Revitalizing our neighborhoods; supporting a healthier lifestyle.
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GENERAL FUND BUDGET

PUBLIC FACILITIES DIVISIONS DEPARTMENTAL SUMMARY

200

A comprehensive riverbank cleanup at Waterview (James Brown) Park successfully removed debris and illegal dumping in the park. With
the assistance of volunteers and city staff, the Park has been restored to a venue for quality recreation activities. Revitalizing our
neighborhoods. Supporting a healthier lifestyle. Making our streets and citizens safer.

To continue to expand citywide playground and fence repairs and improvements to expedite daily maintenance at all parks and
playground areas in the parks through consistent inspections and timely repairs. Making our streets and citizens safer.

To maintain and nurture the existing tree population and horticultural furnishings in the esplanades, sidewalks, and parks in the effort to
reinvigorate the City’s green canopy. In 2008, our Arbor Day Tree Planting Campaign brought 40 trees in resident’s front yards, rights-of-
way and pocket parks. Additional trees were planted at Seaside Park. We are central to the effort to develop a comprehensive urban
forest management plan as part of Mayor Bill Finch’s B-Green 2020 Sustainability Initiative. Protecting our environment and greening our
city.

“Big Belly” solar powered trash compactors have been purchased for Beardsley Zoo and Fairchild Wheeler Golf Course. The Department
of Public Facilities and the Central Grants Department is developing a plan to provide recycling opportunities for visitors and residents to
use in the City’s parks. Protecting our environment and greening our city.

To revise and update the Parks and Recreation Department information on the City Website to better service City residents. Parks has
compiled information and is looking forward to uploading data and information to better serve the public in the coming months with the
help of ITS. Accessing 21* Century technology and infrastructure.

Increased attendance by more than 10%. Over 20,000 new visitors came to the Zoo in 2008 than attended in 2007, due in part to
increased attention to marketing the Zoo and its programs in the previous year. In 2007-2008, a $150,000 investment in advertising and
marketing boosted overall attendance and increased patrticipation in educational programming and party rentals and special events as
well. Ensuring a diverse, vibrant community.

Completed a rain garden conservation program throughout the Zoo as a water conservation and education project. Protecting our
environment and greening our city.

Improvements in energy conservation, upgrades to the humidification system in the Rainforest, and other improvements will decrease our
carbon footprint while continuing to ensure a facility that represents the values of supporting wild animals and the environment. Accessing
21% Century technology and infrastructure.
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GENERAL FUND BUDGET
ECONOMIC DEVELOPMENT DIVISIONS DIVISION SUMMARY

ECONOMIC DEVELOPMENT DIVISIONS IN THE STAFFING MATRIX
STATE & LOCAL ELECTORAL CORE OPERATIONS ESSENTIAL SERVICES ~ QUALITY OF LIFE NON- ESSENTIAL SERVICES
MANDATES TO SUPPORT CORE

OPERATIONS

Board of Education (0) Archives (.5) Department on Aging (6) Airport (14)

Central Grants (6) Employee & Organizational Development |Arena at Harbor Yard (0)

(0)

City Clerk (6)

Ethics Commission (0) Education & Nutrition (2,362) City Attorney (21) Health & Social Services: Communicable |Beardsley Zoo (13)
Disease, Laboratory, Clinics, Parent Aide
Program (7)

Legislative Council (2) Environmental Health & Licensure, Lead |Finance (18.5) Human Services (2) Captain's Cove (0)
Prevention, Housing Inspections,
Sanitation (43)

Mayor/CAO (15) Fire (310) Health Administration (2) Libraries (52) Fairchild Wheeler Golf Course (3)
Registrar of Voters (5) Personnel Services: Civil Service, Information Technology (15), Lighthouse Program (4) Harbor Yard Stadium (0)
Benefits, Human Resources, Labor Minority Business Resource
Relations (23) Center (2)
Town Clerk (7) Police (486), Harbormaster (1) Office of Policy & Management |Persons with Disabilities (0) Miscellaneous properties under 10,000 SF
(5.5) (0)
Vital Statistics (5) Roadway, Facilities, Parks & Fleet Public Facilities Administration Parks & Recreation Administration (7) Print Shop (7.5)
Maintenance (103) (15.5), Engineering (6)
EOC (60) Purchasing (6) Veterans Affairs (1) Weights & Measures (2)

Tax Assessor, Collector, and
Treasurer (33)

38 PLANNING AND ECONOMIC DEVELOPMENT WORKFORCE 1.02%

o ./ s 0 . o0 0

3715.5 TOTAL GENERAL FUND WORKFORCE

3,426

ECONOMIC DEVELOPMENT PERCENTAGE OF GENERAL FUND WORKFORCE

0.00% 1.02% 0.00% 0.00% 0.00%

PERCENTAGE OF OPED WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

100.00%
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ECONOMIC DEVELOPMENT DIVISIONS

RAL FUND BUDGET
DIVISION SUMMARY

ECONOMIC DEVELOPMENT STAFF SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
PLANNING AND ECONOMIC DEVELOPMENT Total Total Total Total Total Total Total Budget Adopted
PLANNING & ECONOMIC DEV. 22 19 18 19 16 16 18 22 20
10 10 10 10 10 10 14 14 13
ZONING BOARD OF APPEALS 1 1 1 1 1 1 1 1 1
ZONING COMMISSION 5 5 5 6 6 6 7 7 4
Subtotal: O.P.E.D. 38 35 34 36 33 33 40 44 38
% of TOTAL EMPLOYEES (EXCLUDING BOE) 2% 2% 2% 2% 2% 2% 3% 3% 3%
OPED Revenues to Expenditures
2004-present
= EXPENDITURES REVENUES
,413,765
2010 ADOPT $3,337,800
,948
FORECAST 2009 $3,282,200
$2,894,431
ACTUAL 2008 $1534,662
$2,599,345
ACTUAL 2007 2,037,668
$2,345,542
ACTUAL 2006 33,(53 4591
$2,462,641
ACTUAL 2005 521711’168
2,233,244
ACTUAL 2004 $1 413081

CITY OF BRIDGEPORT, CONNECTICUT

86



GENERAL FUND BUDGET

ECONOMIC DEVELOPMENT DIVISIONS

DIVISION SUMMARY

ECONOMIC DEVELOPMENT EXPENDITURES 2004-Present

OPED EXPENDITURES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

OPED ADMIN 1,423,172 1,376,701 1,603,410 1,550,456 1,550,312 1,416,410

BUILDING DEPARTMENT 553,074 545,796 568,441 553,469 568,082 570,008

ZONING BOARD OF APPEALS 47,605 50,363 59,409 59,516 49,604 44,749

ZONING COMMISSION 280,566 260,384 356,882 299,199 367,539 314,375

OPED TOTAL $ 2,304,417 $ 2,233,244 2,588,142 $ 2,462,641 $ 2,635,537 $ 2,345,542

TOTAL BUDGET $ 413,811,558 § 425,996,538 $ 427,913,388 $ 442,201,351 $ 443,056,249 $ 452,857,698

OPED PORTION OF TOTAL BUDGET 0.56% 0.52% 0.60% 0.56% 0.57% 0.52%

OPED BUDGET VARIANCE -3.19% -5.10% -8.10%

OVERALL BUDGET VARIANCE 2.86% 3.34% 2.21%

OPED EXPENDITURES BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 ADOPTED 2009 FORECAST 2009 2010 ADOPT
OPED ADMIN 1,580,463 1,497,019 1,711,055 1,624,704 12,957,600 12,573,896 11,806,373
BUILDING DEPARTMENT 682,290 708,240 978,780 856,453 1,203,792 1,150,006 1,160,591
ZONING BOARD OF APPEALS 51,394 52,085 62,420 58,552 72,085 72,673 81,315
ZONING COMMISSION 409,157 342,001 459,981 354,722 573,163 475,373 365,486
OPED TOTAL $ 2,723,304 $ 2,599,345 $ 3,212,236 $ 2,894,431 $ 14,806,640 $ 14,271,948 $ 13,413,765
TOTAL BUDGET $ 444,433,434 $ 453,169,874 $ 492,348,969 $ 475,100,750 $ 492,348,971 $ 480,983,875 489,471,659
OPED PORTION OF TOTAL BUDGET 0.61% 0.57% 0.65% 0.61% 3.01% 2.97% 2.74%
OPED BUDGET VARIANCE -4.77% -10.98% -3.75%

OVERALL BUDGET VARIANCE 1.97% -3.50% -2.31%
ECONOMIC DEVELOPMENT REVENUES 2004-Present

OPED REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 2010 ADOPT % of OPED revenues
OPED ADMIN 248,462 684,877 456,568 185,729 701,896 1,004,000 951,500 28.51%
BUILDING DEPARTMENT 1,096,611 1,931,096 2,457,433 3,711,542 3,678,571 2,122,000 2,125,000 63.66%
ZONING BOARD OF APPEALS 68,008 17,910 27,045 41,194 29,950 35,000 35,000 1.05%
ZONING COMMISSION 77,285 93,645 99,203 124,245 121,200 226,300 6.78%
OPED TOTAL $ 1,413,081 $ 2,711,168 $ 3,034,691 $ 4,037,668 4,534,662 $ 3,282,200 $ 3,337,800

TOTAL BUDGET 406,270,485 $ 438,028,309 $ 448,698,891 $ 455,191,712 458,158,359 $ 492,348,970 $ 489,471,659

OPED PERCENT OF REVENUES 0.62% 0.68% 0.89% 0.99% 0.67% 0.68%
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GENERAL FUND BUDGET
ECONOMIC DEVELOPMENT DIVISIONS DIVISION SUMMARY

ECONOMIC DEVELOPMENT CAPITAL IMPROVEMENT FUNDING

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan

PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Economic Development

City / Neighborhood Beautification 500,000 500,000 500,000 500,000 2,000,000

City Wide Waterfront Development 250,000 250,000 250,000 250,000 1,000,000

Blight Removal / Demolition Clean Up 1,000,000 500,000 500,000 500,000 500,000 3,000,000

TOTAL OPED 1,000,000 1,250,000 1,250,000 1,250,000 1,250,000 6,000,000

TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650

BLIGHT REMOVAL/DEMOLITION: $1,000,000 authorization for continued efforts in blight identification and in some cases condemnation &
removal of blighted structures citywide.

ECONOMIC DEVELOPMENT SPECIAL REVENUE FUNDING

210 EDUCATION $ 52,193,044
220 HEALTH AND SANITATION $ 3,938,195
040 OPED $ 280,316
050 HEALTH & SOCIAL SERVICES $ 3,657,879
240 MISC FUNDS $ 4,341,822
040 OPED $ 110,000
050 HEALTH & SOCIAL SERVICES $ 305,601
310 BOE SCHOOLS $ 730,692
320 BOE SUPPORT SERVICES $ 1,746
325 BOE FOOD SERVICE $ 29,968
250 SOCIAL SERVICES $ 1,237,862
050 HEALTH & SOCIAL SERVICES $ 1,037,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD $ 3,600,936
040 OPED $ 3,600,936
275 HOUSING OPPORTUNITIES FOR PERSONS $ 771,000
040 OPED $ 771,000
287 HOME INVESTMENT PARTNERSHIP AC $ 2,378,739
040 OPED $ 2,378,739
GRAND TOTAL $ 68,461,598
ECONOMIC DEVELOPMENT DIVISION TOTAL $ 7,140,991
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GENERAL FUND BUDGET
ECONOMIC DEVELOPMENT DIVISIONS DIVISION SUMMARY

ECONOMIC DEVELOPMENT ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:

We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that improve every
year by:
e Reducing property taxes
e Developing innovative approaches to improving the quality of our
education system
Making our streets and citizens safer
Expanding economic development
Building more workforce housing
Supporting a healthier lifestyle

ECONOMIC DEVELOPMENT

Assisted Greater Bridgeport Transit Authority (GBTA) in obtaining funding awards for maintenance facilities and fleet modernization.
Protecting our environment and greening our city.

e Some Transit Orlented Development (TOD) concepts have been incorporated into new zoning regulations; others are expected to be
addressed in the 2™ phase of the zoning rewrite. Revitalizing our neighborhoods.

o Intermodal Transit Center (ITC) Garage Expansion permit approvals obtained including Building and State Traffic Commission (STC)
permits; construction scheduled to start in May-June 2009. Supporting a healthier lifestyle.

e Obtained preliminary conceptual plans for a 2™ train station, pro bono. Protecting our environment and greening our city.

o Assisted developer with numerous aspects of 881 Lafayette Boulevard condominium project; certificates of occupancy obtained for
residential units. Building more workforce housing.

o Assisted developer with numerous aspects of Citytrust and Arcade Hotel Buildings; residential units nearing 100% completion. Building
more workforce housing; revitalizing our neighborhoods.

e Collaborated with Housing and Community Development Office to obtain financing for retail fit out in Artspace Building, resulting in lease
with 3 new tenants. Revitalizing our neighborhoods; expanding economic development.

o Closed the sale of 333 State Street property in July 2009. Expanding economic development.

e In collaboration with Bridgeport Economic Resource Center (BERC), assisted Kolmar Group and Clean Diesel Technologies in their
relocations to Bridgeport. Expanding economic development; providing more local jobs and small business opportunities.

e RFP for the sale of former Mechanics & Farmers Bank building issued. Revitalizing our neighborhoods; expanding economic
development.

o Assisted developer of Bijou Square project in securing financing. Revitalizing our neighborhoods; expanding economic development.

e Provided documentation to Urban Green Builders in support of firm’s financing and tax credit applications for Downtown North Phase Il
project to Connecticut Housing Finance Authority. Revitalizing our neighborhoods; expanding economic development.

o Assisted commercial property owners in attracting tenants to new or previously vacant retail spaces/storefronts on Main Street and
Fairfield Avenue. Revitalizing our neighborhoods; expanding economic development.

e Compelled and facilitated rehabilitation of historic property at 1565 Railroad Avenue, in conjunction with Anti-Blight office. Revitalizing our
neighborhoods.

Revitalizing our neighborhoods

Providing more local jobs and small business opportunities
Protecting our environment and greening our city

Creating a leaner, more efficient government

Accessing 21st Century technology and infrastructure
Supporting the Arts

Ensuring a vibrant, diverse community
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e Full zoning approval obtained for private, mixed use development at 570 State Street; construction to commence in 2009. Revitalizing our
neighborhoods; expanding economic development.

e Successfully retained Dari Farms, and facilitated the company’s expansion in Bridgeport. Expanding economic development.

e Jefferson School adaptive reuse project was completed and Certificate(s) of Occupancy were obtained for all units; OPED assisted in
developer’s obtaining permanent financing for the project. Revitalizing our neighborhoods; expanding economic development.

o Anti Blight fines levied and Condemnation notices issued for 330 Myrtle Avenue (“Warnaco West”). Revitalizing our neighborhoods;
protecting our environment and greening our city.

e Phase Il and Phase Ill environmental assessments completed for 80 Hastings Street, a contaminated former plating operation previously
foreclosed on by the City. Remedial Action Plan commissioned; all environmental work paid through Federal Environmental Protection
Agency (EPA) grant funding obtained in collaboration with Central Grants Office. Making our streets and citizens safer; revitalizing our
neighborhoods.

e Environmental cleanup initiated on Pacelli, Mount Trashmore, and Chrome sites, utilizing Federal Environmental Protection Agency (EPA)
grant funding. Making our streets and citizens safer; revitalizing our neighborhoods; protecting our environment and greening our city.

e« $750,000 in State Urban Act Funding obtained to complete construction of the Seaview Avenue Industrial Park project; final construction
scheduled for 2009. Revitalizing our neighborhoods.

e Sale of former American Fabrics property consummated, resulting in $1.2 Million of net sales proceeds to the City, and complete transfer
of environmental responsibility to new owner. Reducing property taxes; expanding economic development.

e Remediation of former metal scrapyard at 1558 Barnum Avenue completed; new construction underway; collaborated with Community
Capital Fund in increasing and restructuring financing obtained through Federal Environmental Protection Agency (EPA) Brownfield
Cleanup Revolving Loan Fund. Making our streets and citizens safer; revitalizing our neighborhoods; protecting our environment and
greening our city.

e Assisted developer with several aspects of Columbia Towers adaptive reuse project. Expanding economic development.

e Provided assistance to United Rentals that enabled construction to begin on company’s new Bridgeport headquarters on Housatonic
Avenue. Expanding economic development; providing more local jobs and small business opportunities.

o Employed ant-blight enforcement measures at former Bridgeport Brass site and positioned City-owned foreclosed property on Grant Street
for sale. Reducing property taxes; expanding economic development.

e Proposed Zoning Regulations completed; public hearings held, and ongoing; adoption anticipated in April-May 2009. Making our streets
and citizens safer; revitalizing our neighborhoods; protecting our environment and greening our city.

e In partnership with Central Grants Office, completed the City’s application for $5.1 Million from the federal Neighborhood Stabilization
Program. Revitalizing our neighborhoods; protecting our environment and greening our city.

e Engaged firm American Images to create a Bridgeport City Business Resource Guide, at no upfront cost to the City itself. Creating a
leaner, more efficient government

e Collaborated with Health Department and Central Grants Office to develop a public health monitoring plan for neighborhoods where
Brownfield remediation is occurring. Making our streets and citizens safer; revitalizing our neighborhoods; protecting our environment and
greening our city.
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PLANNING

Continue to provide redevelopment assistance to investors in the City of Bridgeport and manage specific development projects assigned
to it. This is an ongoing effort to assist potential developers in navigating Bridgeport’s various regulatory processes; we work with other city
departments to provide reviews and comments on their development plans. Expanding economic development; revitalizing our
neighborhoods.

Successfully revised the City’s Land Use Fee Ordinance to better reflect the City’s personnel, publication, and consulting services costs.
New fees are currently being charged. Reducing property taxes; expanding economic development.

The Planning staff represents OPED on Bridgeport’'s School Building Committee. This Committee is charged with building new and
renovating existing educational facilities in Bridgeport. Planning staff actively sit on and participate in Consultant Selection Committees
and individual School Oversight Committees. Developing innovative approaches to improving the quality of our education system.
Planning staff have created the premier Geographic Information System (GIS) program in the state of Connecticut. The City’'s web site
sustained over 35,000 GIS hits in the past year alone and we are receiving requests for access to this data from Federal and State
agencies; consulting firms; businesses; and the public. Internally, assistance has been provided to the Fire and Police Departments in
developing data layers specific to their needs; within the Public Facilities Department, trash routes and condominium trash pick-up
locations and snow plowing routes have been created; the new CitiStat program is a primary user of the GIS Program; and some 10 other
City departments such as the Health Department, Housing & Community Development and Grants actively utilize this program to
accomplish their tasks. The Planning staff is working with Federal and State Law enforcement agencies to train them on the use of its GIS
Program and the State and Greater Bridgeport Regional Planning Agency on City transportation initiatives. There are approximately eight
(8) requests pending for GIS data from various consulting firms throughout the state. Accessing 21st Century technology and
infrastructure.

Planning staff have and are working with various neighborhood groups to develop neighborhood revitalization plans. While funding for
these types of activities is limited in the current environment, plans have either been created or are being created for the East End, East
Side, South End, West Side, and Black Rock neighborhoods. Revitalizing our neighborhoods.

According to the City Charter, Planning staff is responsible for creating and maintaining the City’s Master Plan of Conservation and
Development. At the City’s request, staff took on the responsibility of coordinating the updating of the Comprehensive Economic
Development Strategy (CEDS), the creation of the City’s first Storm Water Management Manual, and is currently working on updating the
City’s Zoning Requlations. Additionally, there are a series of tasks called for in these documents which will require actions of the City
Council to implement and the staff is initiating such actions as an ordinance change to City Code of Ordinances regarding the
implementation of the requirements of the Storm Water Management Manual. Ensuring a vibrant, diverse community; making our streets
and citizens safer; revitalizing our neighborhoods; protecting our environment and greening our city.

Planning staff is working with the U.S. Census Bureau on the upcoming 2010 Census. An accurate Census count is critical to the City’s
ability to secure representation in government, entitlements, and other grant funding for the benefit of its citizens. Reducing property
taxes.

The Planning staff is continues to respond to the demands for information and assistance from other City departments, governmental
agencies, developers, and the public, in spite of staffing reductions over the years. Creating a leaner, more efficient government.
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NEIGHBORHOOD REVITALIZATION

e« We continue to work with the City Librarian and Library Board to support plans for Capital development. We are working with the Charles
Smith Foundation to attempt to refurbish and create a library space in the East End in a historic Carnegie Library Building. Revitalizing our
neighborhoods.

e Establish ideas and designs for library, retail and condominiums to replace liquor store and pool hall. Ensuring a vibrant, diverse
community.

e Support and assist in Brownfield clean up at Chrome Engineering, Pacelli Trucking and Mount Trashmore sites. Making our streets and
citizens safer; revitalizing our neighborhoods; protecting our environment and greening our city.

e To mechanize the Anti-Blight workload for more efficient reporting. We will handle additional processing. Cityview went live in 2008 and
we are currently the only department utilizing this technology in our daily operations. Creating a leaner, more efficient government.

e Amend Anti Blight Legislation to incorporate the Office of Neighborhood Revitalization Director-for more efficiency. Changes to ordinance
8.76 were made to realize efficiencies in planning and remediation efforts. Creating a leaner, more efficient government.

e Successfully Removed 15 properties from the Condemnation Board master List were rehabilitated. Making our streets and citizens safer;
revitalizing our neighborhoods; protecting our environment and greening our city.

BUILDING DEPARTMENT

e Protect the health, safety and welfare of the public through the enforcement of applicable laws and codes to provide safe, energy efficient,
accessible buildings in the city of Bridgeport. Diligent plan review and inspections contribute to the goal. Active enforcement of violations
also serves to protect the public. Making our streets and citizens safer.

e Initialize use of Cityview Permit processing software. This software enables streamlined processing and recording of permits and permit
data. In addition, it eliminates handwritten transcription of reports to files and enables further development of electronic inspection
reporting and scheduling. Creating a leaner, more efficient government.

 Expand and improve the Building Department web site. By dedicating time on a monthly basis to creating and adding informational
literature to better guide customers through the building permit processes. We will work to locate & add meaningful links to related web
sites so that applicants have access to useful and appropriate resources. Accessing 21st Century technology and infrastructure.

« With additional staffing, initiate the Building Code requirements for additional inspections not previously performed. New construction is
being inspected for the additional provisions of the building codes. Making our streets and citizens safer.

« Increase the number of certificates of occupancy issued for completed permitted work. Certificates are currently being issued at a rate of
half the number of building permits issued per year. Customers are not requesting the required final inspections. Conduct a review of open
permits to establish a benchmark of the number of permits that are most likely completed. Utilize the data to establish an ongoing program
to inspect and close out appropriate completed work. Making our streets and citizens safer; creating a leaner, more efficient government.
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ZONING & ZONING BOARD OF APPEALS

e Continue to reorganize and streamline operations to become more efficient. Creating a leaner, more efficient government.

e Updated office equipment: new printers. Accessing 21st Century technology and infrastructure.

o Contributed to the Zoning rewrites. Ensuring a vibrant, diverse community; making our streets and citizens safer; revitalizing our
neighborhoods.

e Redesigned website and included more public information regarding meetings and decisions impacting the public. Accessing 21st Century
technology and infrastructure.

e Computerized many of the documents that had previously been prepared manually by staff. Accessing 21st Century technology and
infrastructure; creating a leaner, more efficient government.

e We have created a database on the I-drive for the Zoning Enforcement Officer that has made referencing files much more efficient.
Accessing 21st Century technology and infrastructure; creating a leaner, more efficient government.

o We are in the process of getting the Zoning Board of Appeals files and the Planning and Zoning files available for referencing. Newer case
files are on the I-drive and available to the public at a self-service computer station. We had begun to get older files & records available for
access at this location. Accessing 21st Century technology and infrastructure; creating a leaner, more efficient government.
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HEALTH DEPARTMENT DIVISIONS

DEPARTMENTAL SUMMARY

HEALTH DEPARTMENT IN THE STAFFING MAT

RIX

STATE & LOCAL ELECTORAL NON- ESSENTIAL SERVICES

MANDATES

CORE OPERATIONS ESSENTIAL SERVICES
TO SUPPORT CORE
OPERATIONS

Archives (.5)

QUALITY OF LIFE

Board of Education (0) Building & Zoning (18) Airport (14)

Employee & Organizational Development |Arena at Harbor Yard (0)
(0)

Beardsley Zoo (13)

City Clerk (6) Economic & Community Development Central Grants (6)

(20)

Ethics Commission (0) Education & Nutrition (2,362) City Attorney (21)

Legislative Council (2) Finance (18.5) Captain's Cove (0)

Mayor/CAO (15) Fire (310) Libraries (52) Fairchild Wheeler Golf Course (3)

Information Technology (15),
Minority Business Resource

Registrar of Voters (5) Personnel Services: Civil Service, Harbor Yard Stadium (0)

Benefits, Human Resources, Labor

Relations (23) Center (2)
Town Clerk (7) Police (486), Harbormaster (1) Office of Policy & Management Miscellaneous properties under 10,000 SF
(5.5) (0)

Public Facilities Administration
(16.5), Engineering (6)

Roadway, Facilities, Parks & Fleet
Maintenance (103)

Parks & Recreation Administration (7) Print Shop (7.5)

EOC (60) Purchasing (6) Weights & Measures (2)

Tax Assessor, Collector, and
Treasurer (33)

35 HEALTH DIVISION WORKFORCE

5 |/ 8 |/ 2 /2 | 0

3715.5 TOTAL GENERAL FUND WORKFORCE

3,426

HEALTH DEPARTMENT PERCENTAGE OF GENERAL FUND WORKFORCE

0.13% 0.22% 0.05% 0.54% 0.00%

PERCENTAGE OF HEALTH DEPT. WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

42.86%
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HEALTH DEPARTMENT STAFFING SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

HEALTH & SOCIAL SERVICES Total Total Total Total Total Total Total Budget Adopted
HEALTH ADMINISTRATION 7 4 5 5 4 3 3 3 2
DENTAL HYGIENE 8 8 8 8 7 7 7 7 0
VITAL STATISTICS 6 4 4 4 4 4 4 5 5
COMMUNICABLE DISEASES 6 5 5 5 4 4 5 4 5
ENVIRONMENTAL HEALTH 8 8.5 8.5 7.5 7 7 7 7 7
HOUSING CODE (CITY) 4 3 3 4 3 3 3 3 1
LABORATORIES 4 1 0 0 0 0 0 0 0
LEAD PROGRAM (CDBG) 3 3 3 0 0 0 0 0 0
CLINICS 8 2 2 5 6 6 6 0 0
PUBLIC HEALTH NURSING 36 41 39 39 39 37 37 0 0
SCHOOL BASED HEALTH CLINICS 25 25 25 25 25 26 26 19 0
DENTAL CLINIC 3 0 0 0 0 0 0 0 0
SOCIAL SERVICES 5 0 1 1 2 2 2 2 2
Subtotal: Health & Social Services 123 104.5 103.5 103.5 101 99 100 50 22
HUMAN SERVICES

HUMAN SERVICES ADMINISTRATION 4 4 4 3 2 2 2 2 2
PERSONS WITH DISABILITIES 2 1 1 1 0 1 1 1 0
DEPARTMENT ON AGING 6 5 6 6 6 6 6 6 6
VETERANS' AFFAIRS 0 0 0 0 1 1 1 1 1
LIGHTHOUSE / YOUTH SERVICES 3 2 2 2 3 4 4 4 4
AFFIRMATIVE ACTION 4 0 0 0 0 0 1 1

Subtotal Human Services 19 12 13 12 12 14 15 15 13
Total: Health, Social, & Human Services 142 117 117 116 113 113 115 65 35
% of TOTAL EMPLOYEES (EXCLUDING BOE) 8% 7% 8% 7% 8% 7% 8% 4% 3%
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HEALTH DEPARTMENT EXPENDITURES 2004-present

HEALTH DIVISIONS BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

HEALTH & SOCIAL SERVICES AD 243,634 232,844 271,768 255,439 224,686 213,745

DENTAL HYGIENE 329,899 296,673 329,723 320,106 295,650 311,334

VITAL STATISTICS 154,672 151,239 181,341 169,221 164,903 159,453

COMMUNICABLE DISEASE CLINIC 300,791 259,703 307,787 305,645 234,362 215,912

ENVIRONMENTAL HEALTH 386,434 297,324 335,224 315,884 340,926 279,904

HOUSING CODE 206,384 227,871 246,775 246,078 177,932 179,392

LABORATORIES - - - -48,171 - -

LEAD PREVENTION PROGRAM 125,902 8,864 128,901 - 8,000 2,853

CLINICS 124,073 91,951 275,116 106,808 279,371 215,289

PUBLIC HEALTH NURSING 1,918,622 1,948,371 1,912,454 1,844,533 1,814,022 1,836,162

SCHOOL BASED HEALTH CENTERS 1,260,048 1,165,380 1,287,888 1,185,482 1,268,474 1,238,999

HUMAN SERVICES ADMINISTRATI 183,564 180,094 112,724 141,960 68,573 56,761

PERSONS WITH DISABILITIES 33,057 32,697 33,606 22,221 0 872

DEPARTMENT ON AGING 259,480 185,976 265,439 194,218 264,855 199,672

VETERANS' AFFAIRS 35,974 32,036 35,975 34,604 40,497 39,481

LIGHTHOUSE/YOUTH SERVICES 1,240,698 1,213,198 1,242,543 1,228,777 1,286,694 1,284,722

SOCIAL SERVICES 59,444 53,021 71,383 70,462 171,383 90,832

PARENT AIDE PROGRAM - - - - - -

HEALTH & SOCIAL SERVICES BUDGET _ $ 6,862,676 6,377,242 7,038,647 6,393,267 6,640,328 $ 6,325,383

TOTAL BUDGET $ 413,811,558 425,996,538 427,913,388 442,201,351 443,056,249 $ 452,857,698

HEALTH PORTION OF TOTAL BUDGET 1.66% 1.50% 1.64% 1.45% 1.50% 1.40%

HEALTH BUDGET VARIANCE -7.61% -10.09% -4.98%

OVERALL BUDGET VARIANCE 2.86% 3.34% 2.21%

HEALTH DIVISIONS BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 BUDGET 2009 FORECAST 2009 2010 BUDGET
HEALTH & SOCIAL SERVICES AD 193,418 185,895 203,238 184,968 415,888 398,337 446,265
DENTAL HYGIENE 329,029 341,014 340,627 343,900 275,997 274,046 -
VITAL STATISTICS 171,203 162,107 192,692 183,852 306,623 303,249 304,197
COMMUNICABLE DISEASE CLINIC 292,693 254,486 315,084 209,947 341,592 325,057 419,218
ENVIRONMENTAL HEALTH 422,412 312,003 459,922 404,117 552,432 558,159 568,219
HOUSING CODE 194,428 194,774 201,872 191,016 257,482 169,271 115,830
LABORATORIES - - - - - - -
LEAD PREVENTION PROGRAM 8,000 3,584 8,000 4,696 8,000 7,200 7,200
CLINICS 298,337 185,730 273,184 175,233 100,968 104,770 -
PUBLIC HEALTH NURSING 1,966,505 1,752,969 1,978,982 1,821,803 - - -
SCHOOL BASED HEALTH CENTERS 1,406,141 1,267,777 1,461,885 1,331,460 476,434 515,565 -
HUMAN SERVICES ADMINISTRATI 84,502 67,478 85,943 69,292 98,499 96,274 96,867
PERSONS WITH DISABILITIES 52,606 46,145 67,195 51,652 82,161 50,019 7,940
DEPARTMENT ON AGING 233,744 220,494 238,903 214,357 315,992 317,187 327,845
VETERANS' AFFAIRS 45,617 44,775 61,081 55,874 69,006 62,524 63,311
LIGHTHOUSE/YOUTH SERVICES 1,309,067 1,282,975 1,418,452 1,410,774 1,450,986 1,443,849 1,313,362
SOCIAL SERVICES 170,934 174,432 173,279 147,173 203,188 190,413 175,068
PARENT AIDE PROGRAM - - 47,960 17,516 56,111 54,749 -
HEALTH & SOCIAL SERVICES BUDGET _ $ 7,178,636 6,496,638 7,528,299 6,817,630 5,011,359 4,870,669 3,845,322
TOTAL BUDGET $ 444,433,434 453,169,874 492,348,969 475,100,750 492,348,971 § 480,983,875 489,471,659
HEALTH PORTION OF TOTAL BUDGET 1.62% 1.43% 1.53% 1.43% 1.01% 0.79%
HEALTH BUDGET VARIANCE -10.50% -10.42% -2.89%

OVERALL BUDGET VARIANCE 1.97% -3.50% -2.31%
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DEPARTMENTAL SUMMARY

HEALTH DEPARTMENT REVENUES 2004-present

% of HEALTH

HEALTH REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 FORECAST 2009 ADOPT 2010 revenues
HEALTH & SOCIAL SERVICES AD - - - - - - - -
DENTAL HYGIENE 23,813 37,636 35,484 23,215 24,296 - - -
VITAL STATISTICS 193,853 203,616 198,469 199,418 338,109 383,500 383,500 356,500 47%
COMMUNICABLE DISEASE CLINIC - 6,392 8,922 9,132 13,619 10,000 10,000 -
ENVIRONMENTAL HEALTH 203,950 223,919 203,451 236,085 238,430 291,500 287,300 328,850 43%
HOUSING CODE 29,557 36,896 46,376 99,754 71,213 91,530 91,530 80,000 10%
LABORATORIES - - 11,528 3,250 - - - -
LEAD PREVENTION PROGRAM 14,931 (12,900) 880 - - 1,000 1,000 -
CLINICS 1,289 72,532 57,149 6,060 10,153 25,000 -6,620 -
PUBLIC HEALTH NURSING - - - - - - - -
SCHOOL BASED HEALTH CENTERS 164,867 163,172 155,572 138,738 231,402 - - -
HUMAN SERVICES ADMINISTRATI - - - - - - - -
PERSONS WITH DISABILITIES - - - - - - - -
DEPARTMENT ON AGING - - - - - - - -
VETERANS' AFFAIRS - - - - - - - -
LIGHTHOUSE/YOUTH SERVICES - - - - - - - -
SOCIAL SERVICES 15,749 (1,968) -191 11,181 28,006 - - -
PARENT AIDE PROGRAM - - - - - - -
HEALTH & SOCIAL SERVICES BUDGET _ $ 648,009 $ 719,295 $ 717,640 $ 726,833 $ 955,228 $ 802,530 $ 766,710 $ 765,350
TOTAL BUDGET 406,270,485 $ 438,028,309 $ 448,698,891 § 455,191,712 § 458,158,359 § 492,348,970 § 480,428,507 § 489,471,659
PERCENT OF REVENUES 0.16% 0.16% 0.16% 0.16% 0.21% 0.16% 0.16% 0.16%
Health Division Revenues to Expenditures
2004-present
REVENUES M EXPENDITURES
ADOPT 2010 O 3
$3,845,322
O O .
FORECAST 2009 54,870,669
Q Q
ACTUAL 2008 = $6 817.630
’ ’
.
ACTUAL 2007 0,0 $6,496,638
’ ’
640
ACTUAL 2006 $6,325,383
ACTUAL 2005 9,23
$6,393,267
ACTUAL 2004 648,005
$6,377,242
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HEALTH DEPARTMENT SPECIAL REVENUE FUNDING

210 EDUCATION $ 52,193,044
310 BOE SCHOOLS $ 52,193,044
220 HEALTH AND SANITATION $ 3,938,195
040 OPED $ 280,316
050 HEALTH & SOCIAL SERVICES $ 3,657,879
240 MISC FUNDS $ 4,341,822
017 MINORITY BUSINESS RESOURCE CENTER $ 8,200
021 POLICE $ 2,298,609
022 FIRE DEPARTMENT $ 248,768
030 PUBLIC FACILITIES $ 608,238
040 OPED $ 110,000
050 HEALTH & SOCIAL SERVICES $ 305,601
310 BOE SCHOOLS $ 730,692
320 BOE SUPPORT SERVICES $ 1,746
325 BOE FOOD SERVICE $ 29,968
250 SOCIAL SERVICES $ 1,237,862
021 POLICE $ 200,000
050 HEALTH & SOCIAL SERVICES $ 1,037,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD $ 3,600,936
040 OPED $ 3,600,936
275 HOUSING OPPORTUNITIES FOR PERSONS $ 771,000
040 OPED $ 771,000
287 HOME INVESTMENT PARTNERSHIP AC $ 2,378,739
040 OPED $ 2,378,739
GRAND TOTAL $ 68,461,598
HEALTH DIVISION TOTAL $ 5,001,342
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HEALTH DEPARTMENT ACTIVITIES THAT SUPPORT THE MAYOR’S MISSION:

We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that
improve every year by:

Revitalizing our neighborhoods

Providing more local jobs and small business opportunities
Protecting our environment and greening our city

Creating a leaner, more efficient government

Accessing 21st Century technology and infrastructure
Supporting the Arts

Ensuring a vibrant, diverse community

Reducing property taxes

Developing innovative approaches to improving the quality of our
education system

Making our streets and citizens safer

Expanding economic development

Building more workforce housing

Supporting a healthier lifestyle

HEALTH ADMINISTRATION

To continue the comprehensive strategic 4 R’s Health and Social Services Program (Revitalization, Resources, Reorganization, and
Relocation). We currently have a draft plan that will result in significant savings to City by combining 3 departments (Environmental Health,
Housing Code, and the Lead Program) into one more efficient department. We will create a more efficient system by cross-training of staff
and increase collaborative efforts.  Creating a leaner, more efficient government.

Continue the firefighter's physical exam program. This program supports firefighter's health and encourages compliance through
prevention and proactive employee health programming. Because physical exams are conducted in-house, the program is estimated to
have an overall cost savings of well over $200,000 on a yearly basis. Creating a leaner, more efficient government.

Continue to collaborate with other City of Bridgeport departments: Police, Animal Shelter, and two other agencies. Combining resources to
tackle barriers and find new solutions to challenges has been rewarding. For example, the animal shelter staff was invited to Emergency
Preparedness training. This collaboration forged a better understanding of departmental roles in certain circumstances, and has led to
better outcomes around common issues. (Another example: an Environmental Health meeting with police on common enforcement issues
led to better cooperation and understanding of roles and regulations, and a bedbugs workshop training. Other meetings with Zoning and
the Building Department also resulted in new collaborations.) Continuous training, brochure creation, and increased communication
between departments have been valuable. Creating a leaner, more efficient government.

Continue to serve as the Regional Public Health Emergency Preparedness Lead. As Regional lead for Region 1, we meet, train, drill and
perform exercises as a region, and pool resources. Making our streets and citizens safer.

Plan & Participate in events and forums to raise awareness of health issues. At the Heart Fair over 100 people attended and resulted in
saving a life. This year we conducted a pancreatic awareness day in September conducted at City Council meeting. We began “Walks in
the Parks” events created to get people walking outdoors where they could enjoy Bridgeport’s parks and enjoy healthier lifestyle habits.
We hosted two trainings on indoor air quality and home assessments and helped establish the Bridgeport Airs program. In May, a Stroke
Alert Screening at the employee Health Benefits Fair screened 20-30 employees. In addition, we held 5 Senior Center discussions to
promote personal preparedness for seniors and the elderly throughout the community. Making our streets and citizens safer.
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COMMUNICABLE DISEASE CLINIC

Plan & train outside agencies in blood-borne pathogens training. Making our streets and citizens safer.

Perform Hepatitis B vaccinations for new firefighters; offer Tuberculosis testing; researched Rabies prophylaxis for consideration by Police
Department for animal shelter employees. Test & treat all persons with active or latent Tuberculosis. In December of 2008 we needed to
provide tuberculosis testing to Read School students in grades 6, 7, and 8 and faculty and staff as part of a contact investigation. Provide
Directly Observed Therapy to patients with active (contagious) Tuberculosis. This is the Standard of Care as recommended by the State
Health Department and Centers for Disease Control. Supporting a healthier lifestyle.

Provide comprehensive STD screening, diagnosis and treatment for all STDs. Counseling and testing for HIV and referrals for patients
diagnosed with HIV. Supporting a healthier lifestyle.

Conduct epidemiological follow-up for reportable Infectious Diseases. This includes Hepatitis, Salmonella, Shigella, and other food-borne
illnesses, Typhoid, Measles, Smallpox, Anthrax, Legionella, Meningitis, etc. Each case is reviewed and reported to the State Department
of Health. Follow-up includes contacting patients, health care facilities and providers to ensure that these diseases are treated and
controlled to prevent their spread. In addition, we worked closely with Board of Education providing education regarding minimizing spread
of infectious diseases in light of MRSA outbreak. Methicillin-resistant Staphylococcus aureus (MRSA) is a bacterium responsible for
difficult-to-treat infections in humans. In 2008-2009 we will maintain a working relationship with the Board of Education to minimize the
spread of infectious diseases. Supporting a healthier lifestyle.

Provide the Occupational Health & Safety Administration mandated Hepatitis B vaccination. Worked in conjunction with the Benefits
Department to provide mandated Hepatitis B vaccine to employees with risk of exposure. We expanded this program to include
vaccinating Board of Education custodial employees, Public Facilities and Parks Department employees identified with exposure risk. In
2008-2009 we expanded this program to Police Department and any city employee identified as potentially at risk. Making our streets and
citizens safer.

Offered and administered MMR (Measles, Mumps and Rubella) vaccine and Meningitis vaccine to City of Bridgeport residents or anyone
needing same to enter a Bridgeport based college. Supporting a healthier lifestyle.

Initiated Vote and Vax — a new program to offer the flu vaccine at polling places. Supporting a healthier lifestyle.

Participated in “Station Vaccination” — Administering flu vaccines at the Bridgeport train station - a regional drill involving Public Health
Preparedness. Making our streets and citizens safer.

ENVIRONMENTAL HEALTH

Created literature to educate the public about most common environmental problems in the home. These brochures offered advice on
identifying and treating insect and rodent infestations and emphasized the importance of properly storing garbage and waste in order to
discourage insect and rodent populations. Approximately 200 of these brochures were distributed. Supporting a healthier lifestyle.

Plan Review process has been revised, procedures for opening a new restaurant are more detailed and more customer-friendly. Creating
a leaner, more efficient government.

First GIS layer of restaurants completed. Accessing 21st Century technology and infrastructure.

Implemented three new city ordinances to expand our jurisdiction to increase our revenue. Reducing property taxes.

Begin training for residents on becoming a Qualify Food Operator (QFO). The goal is to educate business managers in restaurants,
reinforcing food safety and minimizing the risk of food borne illness. Providing more local jobs and small business opportunities; Making
our streets and citizens safer.
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Expand the scope of our responsibilities to include housing code and lead prevention. This reorganization is not complete. The ultimate
goal of reorganization is to create a working relationship with other departments in handling with residential complaints that is more holistic
than the present system. Creating a leaner, more efficient government.

HOUSING CODE

Working to increase the code enforcement efforts of inspectors (with collaboration from other agencies) to bring as many buildings and
dwelling units into compliance; addressing the issue of student overcrowding and illegal dwelling units; as well as bringing advanced
technology into the office, including expansion of the current web-based database, interfacing with GIS and reducing paperwork. Creating
a leaner, more efficient government; Accessing 21st Century technology and infrastructure.

Created new brochures and flyers. Made all housing & commercial codes (15.12 & 15.16) available and easily accessible online.
Accessing 21st Century technology and infrastructure.

Increasing code enforcement efforts and compliance through streamlining efforts, and assessing the feasibility of
updating/changing/adding ordinances. Updated ordinances could create new revenue sources. Reducing property taxes.

Continue to work with CDBG & NRZ to bring compliance to all empowerment zones. Continue with Anti Blight, HOME, Housing Standard
Quality and Tax Abatement support through regularly scheduled inspections. Revitalizing our neighborhoods.

Increased training for all inspectors. In addition, extensive bedbug training is scheduled for March of 2009. Supporting a healthier lifestyle.
Working to address illegal cellar & attic units and rooming units. Working with community councils, council representatives, property
owners, police, zoning, the fire marshal and Sacred Heart & University of Bridgeport representatives to reduce the number of overcrowded
& illegal units in (mostly) single-family dwellings. Making our streets and citizens safer.

Introducing/expanding technology driven inspections Housing & Commercial already has a web-based database. Expand portal to
become accessible to other city agencies. Train all inspectors to be computer/technology savvy. Work with GIS/Aijaz Syed regarding
handheld devices/interfacing with GIS. Accessing 21st Century technology and infrastructure.

LEAD PREVENTION

Screened 301 children for lead exposure. Of these, 93 screened positive, and 61 of those positive screens were confirmed. 255 dwellings
in the City of Bridgeport were inspected, of these 107 tested positive for the presence of lead. Making our streets and citizens safer;
supporting a healthier lifestyle.

Issued 113 Paint orders, 1 water order, 39 soil orders, 84 management orders & 220 dust orders to reduce lead exposure. Supporting a
healthier lifestyle.

Use code enforcement to ensure adherence to all lead mandations. Surveillance to create and maintain a lead safe housing index. Track
the status of all lead poisoned children. Central to this effort is STELLAR, a case and program management tool. STELLAR stands for
Systematic Tracking of Elevated Lead Levels and Remediation. This software application allows for a practical means of tracking medical
and environmental activities in lead poisoning cases. The application provides an electronic means of addressing the data that Programs
receive from labs, providers, clinics and case management professionals. In the past six months, 410 medical events were entered and
779 environmental events were entered in the STELLAR database. Revitalizing our neighborhoods; accessing 21st Century technology
and infrastructure.

Educate property owners, parents, families, and the public about the dangers of lead exposure through education sessions in public
forums. In the past six months we have conducted 87 Public/Private Educational Sessions. Assist families impacted by lead exposure
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which includes referrals for relocation, daycare, and Connecticut's HUSKY program for uninsured children and youth. Making our streets
and citizens safer.

e Assure the continued entry of data to index property abatements. In the past 6 months, 235 units were abated and deemed to be lead
safe and indexed. Revitalizing our neighborhoods; accessing 21st Century technology and infrastructure.

e Lobbying for the enactment an Ordinance to develop a comprehensive approach to the prevention of lead hazards in the environment.
The ordinance will assure compliance of relative federal and state mandations that, identify, remediate, abate and regulate the condition of
toxic levels of lead in paint, dust, water, & soil at properties constructed prior to December 31, 1978; identify elevated blood lead levels in
children 6 years old and under, and adults who work in lead related industries; assure appropriate work practice regarding procedures
when obtaining demolition permits; and produce a revenue base to assure that the residents of Bridgeport can continue to be protected
from adversities relative to exposure to toxic levels of lead. Creating a leaner, more efficient government; making our streets and citizens
safer; Revitalizing our neighborhoods; Protecting our environment and greening our city.

HUMAN SERVICES ADMINISTRATION

e Provide assistance and support to staff as needed and monitor grant and General Fund expenditures on an ongoing basis to ensure
that funds are spent accordingly. Administer and manage new and renewal grants and sub-contracts with non-profit agencies for
health and human services programs in Bridgeport. Creating a leaner, more efficient government; supporting a healthier lifestyle.

e Support the programs have expanded during the past six months including: The Youth Service Bureau (YSB) has three new
programs: Youth Violence Prevention Program, Coalition to End Underage Drinking and Positive Choices (HIV/AIDS education &
prevention); Veterans Affairs has been approved for up to $40,000 towards the purchase of a new bus through a State DOT 5310
Grant; Dial-A-Ride Transportation Program is anticipating an additional $10,000 to provide door-to-door service to seniors and people
with disabilities. Supporting a healthier lifestyle.

e Work with Central Grants Office to secure additional grant dollars to meet community needs. Creating a leaner, more efficient
government.

e Coordinate trips under Dial-A-Ride Transportation Program for seniors and people with disabilities. Work to expand transportation

dollars for seniors, veterans and people with disabilities. Making our streets and citizens safer.
Oversee East Side Senior Center (formerly Hispanic Senior Center). The East Side Senior Center offers a variety of activities that are
culturally sensitive and relate to the special needs and interests of the diverse East Side community. The average daily attendance at
the center is 70 — 80 people and over 100 for special events. In September, we sponsored a senior health fair at the center. Seniors
from around the city were bused in to take advantage of the services offered by over 35 vendors. The center is a huge success story
and is a model for other senior centers. Ensuring a vibrant, diverse community.

e In 2007, Human Services assumed coordination and daily operation of the Dial-A-Ride transportation program for seniors and people
with disabilities. The program is funded solely though grant money. Last year, we coordinated 356 group trips for over 6,000 seniors
and people with disabilities. This is an increase of over 1,000 people from the first year of operation. Because of the popularity and
demand for the program, we expect to receive an additional $10,000 next year. Funds will be used to provide individual rides to
medical and other appointments for seniors and people with disabilities. Dial-A-Ride also serves as back-up for the Veterans
Administration transportation. Ensuring a vibrant, diverse community; protecting our environment and greening our city.

e Provide technical assistance and increase participation for Bridgeport non-profits who wish to apply for Neighborhood Assistance Act
(NAA) tax credit program and to corporations who wish to contribute. The Connecticut Neighborhood Assistance Act (NAA) Tax Credit

CITY OF BRIDGEPORT, CONNECTICUT

103



GENERAL FUND BUDGET
HEALTH DEPARTMENT DIVISIONS DEPARTMENTAL SUMMARY

Program is designed to provide funding for municipal and tax exempt organizations by providing a corporation business tax credit for
businesses that make cash contributions to these entities. Last year, 26 organizations were approved under the 2008 NAA. Twelve
organizations received a total of $105,750 in eligible NAA contributions. Technical assistance is provided to agencies to help them
through the process on an ongoing basis. Creating a leaner, more efficient government; ensuring a vibrant, diverse community.

e Coordinate annual community health fair and assist in the planning of activities for World AIDS Day, National Substance Abuse
Recovery Month and other monthly wellness events as assigned. The largest event is the annual Community Health Fair held in
cooperation with Housatonic Community College (HCC). Last year’s fair served over 1,500 people. This year’s fair is scheduled for
April 2, 2009 again in partnership with HCC in their new Events Center. Supporting a healthier lifestyle.

e During the last six months, we worked on the following health promotion events: Two Walks in the Parks to promote healthy activity; a
Senior Health Fair at the East Side Senior Center; an Alcohol and Substance Abuse Recovery luncheon; Smoking surveys in
preparation for an employee smoking cessation program; the World Aids Day program; and the A1C Champion diabetes program in
Black Rock. Supporting a healthier lifestyle.

DEPARTMENT ON AGING

e Added the Wii program which is very popular. It is a video bowling game that we have set up in our front room so the seniors can access it
anytime they wish. We also are now playing movies every day because a senior has left us boxes of video movies she had been
collecting for years. Supporting a healthier lifestyle.

e Swimming at the Eisenhower Center is available 3 days a week, and we provide lifeguards to ensure safety at the facility. We would like to
be open 5 days per week, but we have been unable to find a lifeguard to staff the pool the other 2 days of the week. Supporting a
healthier lifestyle.

e We have college students coming in soon to teach our seniors how to use computers and access the internet to help them to find some
programs that are available to them, like CHOICES. ITS is trying to find us a couple of used computers that are still viable. We have two
now, but need two more and a printer. Accessing 21st Century technology and infrastructure.

e We are still hoping to improve our health services to our seniors by providing them with either a full-time or part time nurse. Seniors need
blood pressure and diabetes screening regularly to be sure they are maintaining a healthy daily regimen. We would like to have a nurse
on site to provide additional health screenings & services, particularly because seniors. Making our streets and citizens safer.

e The Red Hat Club is going strong with many members and they are constantly on the go with trips to various places to enjoy live
entertainment, enjoy group dining, or just to go shopping. Dial-A-Ride provides transportation most of the time. Ensuring a vibrant, diverse
community.
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VETERANS AFFAIRS

Provide transportation to the VA Hospital for healthcare and distribute healthy food choices through our Veterans Food Pantry. Supporting
a healthier lifestyle; making our streets and citizens safer.

Work closely with various agencies such as, the Federal Government, the Veterans Administration & Veterans Health Care Center and the
State of Connecticut Department of Labor by providing additional services and programs that these agencies will assist with staffing.
Creating a leaner, more efficient government.

Providing transportation to the VA Hospital for the various support groups that will help our Veterans transition with ease from their much
welcomed return home from the current war in Iraq and Afghanistan. Also by ensuring that each veteran, upon their return home, receives
the proper financial entitlements to be able to live relatively comfortably and help them to obtain their basic needs. Making our streets and
citizens safer.

Providing a variety of supportive services to Bridgeport veterans. Ensuring a vibrant, diverse community.

LIGHTHOUSE PROGRAM

Provide 2,900 youth with quality educational, recreational, and cultural after school and summer program options. Ensuring a vibrant,
diverse community.

Provided 317 high school students with meaningful youth employment opportunities during the summer of 2008. Providing more local
jobs and small business opportunities.

Provide 55 youth ages 16-18 with meaningful employment opportunities in our year round employment program. Providing more local
jobs and small business opportunities.

Provide every after school program provider and site coordinators with opportunities to participate in professional development. To date,
the Lighthouse Program has provided site coordinators and agency personnel with a total of 15 professional development opportunities.
We have another 11 planned from February to May of this year. Providing more local jobs and small business opportunities.

Create & distribute a summer program offerings newsletter that will be distributed to parents through various community outlets. Over
15,000 copies of the “Summer Fun” were distributed to parents, students, and community organizations. Accessing 21st Century
technology and infrastructure.

To continue the work of the National League of Cities by working with the community to establish an after school task force in Bridgeport.
This goal has been achieved and the Bridgeport After School Network has been established. Approximately 15 members have joined and
paid dues. Meetings have taken place bi-monthly since July of 2008. Accessing 21st Century technology and infrastructure.

To develop a marketing/communications plan regarding Lighthouse objectives and accomplishments. We are revamping our website and
continuing to put out a bi-yearly newsletter. The Lighthouse Program has joined the Bridgeport After School Network and has
communicated needs to officials at the state and federal levels. Accessing 21st Century technology and infrastructure.

Raise an additional $500,000 to support after school through grants, fund raising, and corporate solicitations. Approximately $415,000 has
been raised to date. At the current time, we do not anticipate receiving additional funding and will more than likely fall short of our goal.
Established after school programs in all new schools opening in the 2008-2009 school year. The Lighthouse Program is pleased to report
that programs were opened in two new schools beginning in the summer of 2008 with the opening of the Jettie Tisdale School. The
Geraldine Johnson School opened in the fall of 2008 and both Hall and Cross Schools re-opened to after school services in the fall of
2008. Developing innovative approaches to improving the quality of our education system.
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Increase the number of supplemental educational service students tutored from 500 to 600. The Lighthouse Program had requests from
over 700 parents for services this school year. However, due to less funding from the Board of Education, we were only given 450 out of
the 700. Developing innovative approaches to improving the quality of our education system.

Develop 2 new partnerships with outside agencies to provide needed services during the after school and summer program. This school
year, the Lighthouse Program partnered with KOJO Bey and the Maritime Center to provided additional programming in drumming and
marine life to students attending both the summer and after school program. In addition, we are working on a partnership scheduled to
begin in February with Stepping Stones Museum. Creating a leaner, more efficient government.

The Lighthouse Program has participated in approximately 14 community outreach programs since July of 2008 including citywide parent
meetings, Supplemental Educational Services, Southwest Community Health outreach day, and Family Days. Supporting a healthier
lifestyle; revitalizing our neighborhoods.

Received approval for second year funding to maintain services at the Trumbull Gardens Multi Purpose center for youth programming.
Supporting a healthier lifestyle; revitalizing our neighborhoods.

SOCIAL SERVICES

The Social Services Department is meeting its goal with the State’s Department of Social Services administering the Food Stamp
Employment & Training Program and has provided services to 3,096 clients. These services included structured job training, educational
programming, vocational & occupational training, and job placement assistance. Supporting a healthier lifestyle; revitalizing our
neighborhoods.

Continue to provide information and referral services, emergency services and case management services to nearly 3,000 Bridgeport
Residents who may or may not be State Administered General Assistance (SAGA) clients. The services provided by this Social Services
Block Grant include Information & referral, assessment, case management and housing. Supporting a healthier lifestyle.

Continue to provide outreach & referral and benefit counseling to the elderly Hispanic population in the greater Bridgeport area. To date,
information & assistance and outreach services were provided to 232 elderly Hispanic and to some elderly that were not of Hispanic origin.
Ensuring a vibrant, diverse community.

Continue to train Bridgeport residents in Environmental Protection courses that include HAZWOPER (Hazardous Waste Operations and
Emergency Response Standard), lead and asbestos abatement, OSHA & EPA regulations and confined space training. To date the
Social Services exceeded its goals by training 48 Bridgeport residents and placed 16 into sustainable employment. We are required to
track these trained individuals for two years. Providing more local jobs and small business opportunities.

Continue to provide services to City residents impacted by Code Enforcement & hardship relocation through case-management,
information/referral and relocation services. To date, the department has provided housing code violation relocation and hardship services
to 685 Bridgeport residents. Residents who received services were low/moderate income. Making our streets and citizen safer.

Provide services under the Healthy Start Program. This grant initiative in an effort to reduce, to the extent possible, infant mortality and
morbidity and low birth weight. This year, services were provided to 1,100 pregnant & postpartum women and children up to 2 years of
age. Supporting a healthier lifestyle.

Continue to provide services in the area of Nutrition to women who are prenatal and postpartum and infants and children up to 5 years old
under the auspices of the WIC (Women Infant & Children) program. The targeted population resides in the greater Bridgeport area
(Bridgeport, Easton, Fairfield, Monroe and Stratford.) To date, the WIC Program continues to provide services to residents and have
provided services to 8,285 WIC recipients in the greater Bridgeport area. Supporting a healthier lifestyle.
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The Social Department is in its 5" year hosting the Volunteer Income Tax Assistance (VITA) Program. Through volunteer efforts we
coordinate free tax preparation on Monday and Wednesday evenings from 5-7 PM. To date we have prepared free tax returns for 114
people resulting in a refunded amount of $167,802. 90% of the people served are eligible for the Earned Income Tax Credit (EITC).
Putting money back in the wallets of Bridgeport’s neediest residents is rewarding, particularly so they can have this extra money to spend
in their communities. Ensuring a vibrant, diverse community.

In addition, the celebration of Breastfeeding Week continues as an annual event. This year, it was kicked off at the Beardsley Zoo in
conjunction with St. Vincent's Medical Center. About 50 breastfeeding mothers and their families attended the event at the zoo. Mothers
obtain free entrance to the zoo. Many businesses donated raffle prizes, and mothers who breastfeed obtained free admission to the zoo.
The celebration was continued at the office, through the placements of posters and pictures in the waiting area, balloons celebrating
breastfeeding, and continuation of issuing “congratulations for choosing breastfeeding” certificates to about another 100 participants
during the week. Tee shirts for the babies were also given out as an incentive for mothers to breastfeed. Both the Social and
Breastfeeding celebrations were praised as valuable programs by participants. Supporting a healthier lifestyle.
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LIBRARY & MISCELLANE

GENERAL FUND BUDGET

OUS DIVISIONS

DIVISION SUMMARY

LIBRARY& MISCELLANEOUS DIVISIONS IN THE STAFFING MATRIX
QUALITY OF LIFE

STATE & LOCAL ELECTORAL
MANDATES

Board of Education (0)

CORE OPERATIONS

Building & Zoning (18)

ESSENTIAL SERVICES
TO SUPPORT CORE
OPERATIONS

Archives (.5)

Department on Aging (6)

NON- ESSENTIAL SERVICES

Airport (14)

City Clerk (5)

Economic & Community Development
(20)

Central Grants (6)

Employee & Organizational Development
0)

Arena at Harbor Yard (0)

Ethics Commission (0)

Education & Nutrition (2,362)

City Attorney (21)

Health & Social Services: Communicable
Disease, Laboratory, Clinics, Parent Aide
Program (7)

Beardsley Zoo (13)

Legislative Council (2)

Environmental Health & Licensure, Lead
Prevention, Housing Inspections,
Sanitation (43)

Finance (18.5)

Mayor/CAO (15)

Fire (310)

Health Administration (2)

Registrar of Voters (5)

Personnel Services: Civil Service,
Benefits, Human Resources, Labor
Relations (23)

Information Technology (15),
Minority Business Resource
Center (2)

Human Services (2)

Lighthouse Program (4)

Captain's Cove (0)

Fairchild Wheeler Golf Course (3)

Harbor Yard Stadium (0)

Town Clerk (7)

Police (486), Harbormaster (1)

Office of Policy & Management
(5.5)

Persons with Disabilities (0)

Miscellaneous properties under 10,000 SF

()

Vital Statistics (5)

Roadway, Facilities, Parks & Fleet
Maintenance (103)

Public Facilities Administration
(15.5), Engineering (6)

Parks & Recreation Administration (7)

Print Shop (7.5)

EOC (60)

52 LIBRARY WORKFORCE

o ./ 0o |/ 0o | 5 0 |

3715.5 TOTAL GENERAL FUND WORKFORCE

3,426

ECONOMIC DEVELOPMENT PERCENTAGE OF GENERAL FUND WORKFORCE

Purchasing (6)

Tax Assessor, Collector, and
Treasurer (33)

Veterans Affairs (1)

Weights & Measures (2)

1.40%

0.00% 0.00% 0.00% 1.40% 0.00%

PERCENTAGE OF LIBRARY WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

0.00%
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LIBRARY& MISCELLANEOUS STAFF SUMMARY

FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
LIBRARIES Actual Total Total Total Total Total Total Budget Adopted
LIBRARIES 79 75 68 68 68 68 68 53 52
Subtotal: Libraries 79 75 68 68 68 68 68 53 52
% of TOTAL EMPLOYEES (EXCLUDING BOE) 5% 5% 4% 4% 5% 4% 4% 4% 4%

2004-present

REVENUES ® EXPENDITURES

Library & Debt Service Revenues & Expenditures

ADOPT2010 7218 064,262
FORECAST 2009 S48
ACTUAL 2008 403,539
ACTUAL 2007 71,757,406
ACTUAL 2006 $749592,422
ACTUAL 2005 2,060,854
ACTUAL 2004 $64.690,682
LIBRARY& MISCELLANEOUS CAPITAL IMPROVEMENT FUNDING
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Other Departments
Burroughs Library Upgrades 1,500,000 250,000 150,000 175,000 2,075,000
EOC Capital Maintenance Program 225,000 225,000 225,000 675,000
Fire Apparatus Replacement Program 550,000 900,000 550,000 650,000 2,650,000
Library Computers 50,000 50,000 50,000 50,000 200,000
Engine 3/4 Firehouse Roof 200,000 200,000
WPCA Capital Plan 495,000 685,000 330,000 250,000 1,760,000
IT Telephony & Computer Replacement Program 250,000 250,000 250,000 250,000 1,000,000
TOTAL OTHER 3,270,000 2,360,000 1,375,000 8,560,000
TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650
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LIBRARY& MISCELLANEOUS EXPENDITURES 2004-Present

LIBRARY & MISC ACCOUNTS EXPENDITURES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

BONDS PAYABLE 60,091,926 61,104,697 64,826,024 65,306,659 67,899,267 67,020,092

OTHER FINANCING SOURCES 2,888,049 2,596,556 2,445,417 4,086,298 3,429,182

SUPPORTIVE CONTRIBUTIONS 513,217 513,217 494,728 513,217 496,392

CITYWIDE MEMBERSHIPS 86,000 82,592 86,000 86,000 92,000 89,478

LIBRARY 3,512,295 3,503,393 3,664,277 3,728,049 3,612,351 3,557,279

LIBRARY & MISC ACCOUNTS TOTAL $ 67,091,487 $ 64,690,682 $ 71,686,074 $ 72,060,854 $ 76,203,133 $ 74,592,422

TOTAL APPROPRIATIONS $ 413,811,558 § 425,996,538 $ 427,913,388 $ 442,201,351 § 443,056,249 $ 452,857,698

LIBRARY/MISC PORTION OF TOTAL BUDGET 16.21% 15.19% 16.75% 16.30% 17.20% 16.47%

LIBRARY/MISC BUDGET VARIANCE -3.71% 0.52% -2.16%

OVERALL BUDGET VARIANCE 2.86% 3.34% 2.21%

LIBRARY & MISC ACCOUNTS EXPENDITURES BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 BUDGET 2009 FORECAST 2009 ADOPT 2010
BONDS PAYABLE 64,445,225 62,404,106 67,852,430 67,753,922 1,506,970 1,241,470 4,012,280
OTHER FINANCING SOURCES 4,087,704 4,919,174 1,879,591 1,946,035 568,063 200,000 1,021,682
SUPPORTIVE CONTRIBUTIONS 513,217 496,063 513,217 516,915 495,275 495,275 495,275
CITYWIDE MEMBERSHIPS 92,000 92,000 92,000 92,000 24,000 24,000 24,000
LIBRARY 3,612,351 3,846,062 4,099,131 4,094,667 5,068,193 4,570,965 4,511,389
LIBRARY & MISC ACCOUNTS TOTAL $ 72,750,497 $ 71,757,406 74,436,369 $ 74,403,539 $ 7,662,501 $ 6,531,710 $ 10,064,626
TOTAL APPROPRIATIONS $ 444,433,434 § 453,169,874 492,348,969 $ 475,100,750 $ 492,348,971 § 480,983,875 $ 489,471,659
LIBRARY/MISC PORTION OF TOTAL BUDGET 16.37% 15.83% 15.12% 15.66% 1.56% 1.36% 2.06%
LIBRARY/MISC BUDGET VARIANCE -1.38% -0.04% -17.31%

OVERALL BUDGET VARIANCE 1.97% -3.50% -2.31%

LIBRARY & MISCELLANEOUS REVENUES 2004-Present

LIBRARY & MISC ACCOUNTS REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 ADOPTED 2010
BONDS PAYABLE 697,300 0 0 0 2,419,331 2,447,547
OTHER FINANCING SOURCES 645,034 1,231,298 998,565 3,369,243 2,117,359 2,500,000 1,100,000
SUPPORTIVE CONTRIBUTIONS 0 0 0 0 0
CITYWIDE MEMBERSHIPS 0 0 0 0 0
LIBRARY 0 0 0 0 0 0 0
LIBRARY & MISC ACCOUNTS TOTAL $ 645,034 $ 1,928,598 998,565 $ 3,369,243 $ 2,117,359 $ 4,919,331 $ 3,547,547
TOTAL BUDGET 406,270,485 $ 438,028,309 448,698,891 $ 455,191,712 § 458,158,359 § 492,348,970 $ 489,471,659
PERCENT OF REVENUES 0.16% 0.44% 0.22% 0.74% 0.46% 1.00% 0.72%
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LIBRARY ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:
We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that
improve every year by:

Revitalizing our neighborhoods
Providing more local jobs and small business opportunities
Protecting our environment and greening our city

Reducing property taxes
Developing innovative approaches to improving the quality of our
education system

e Making our streets and citizens safer Creating a leaner, more efficient government

e Expanding economic development Accessing 21st Century technology and infrastructure

e  Building more workforce housing Supporting the Arts

e  Supporting a healthier lifestyle Ensuring a vibrant, diverse community
LIBRARIES

To lead a major marketing campaign for the Bridgeport Public Library with an emphasis on the value of library services. As an urban public
library, the Bridgeport Public Library has an essential role to play in improving the quality of life for city residents and contributing to core
city revitalization. Revitalizing our neighborhoods; ensuring a vibrant, diverse community.

Expanding collections, programs and services for all ages with an emphasis on the areas of non-profit and small business resources,
workforce readiness and the “green collar” economy. Protecting the environment and greening our city; supporting a healthier lifestyle.
Since the opening of the Non Profit Resource Center in 2008, the Library has offered training to individuals and Non Profit staff. The
Fairfield County Community Foundation has also formed a partnership with the Connecticut Association of Nonprofits (whose membership
includes the Bridgeport Public Library) and specialized Non Profit training is being offered on an on-going basis at the Library by industry
experts. These offerings will be enhanced as the Library has recently submitted a proposal to become a Cooperative Collection of the
prestigious New York City based Foundation Center. In this capacity, we would serve as a repository for publications of the Foundation
Center and for a variety of other materials and services useful to grant seekers. The Bridgeport Area Non Profit Cabinet (BANC) has held
monthly meetings at the Main Library in 2008. Supporting the Arts; providing more local jobs and small business opportunities.

It is imperative to replace our current roof with a new “green” roof as soon as possible. The City of Bridgeport must make this a high
priority item in its next Capital Budget expenditures. City Librarian Scott Hughes along with the Library Board of Directors and Friends of
the Bridgeport Public Library has launched the first annual campaign in the 128 year history of the Bridgeport Public Library System with
the goal of raising $100,000. Protecting the environment and greening our city; creating a leaner, more efficient government.

The Bridgeport Public Library has witnessed a continued increase in teen programming as well as children’s and family activities.
Bridgeport Teens conducted a series of Open Mic Poetry Slams and beautification projects at Library. Gaming Nights have been
expanded system-wide including participation in the 1% Annual National Gaming Day. Bridgeport patrons competing in a national Dance,
Dance Revolution™ tournament topped the leader board in the New England Conference and scored in the top 100 nationwide.
Bridgeport was also the only library from Connecticut to participate in a real time, live Wii Super Smash Brother Brawl™, competing in
elimination rounds with libraries from all across the country. Supporting a healthier lifestyle; ensuring a vibrant, diverse community;
accessing 21% Century technology & infrastructure.
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e The Library successfully applied for and received full funding from the Bill & Melinda Gates Foundation for new computers system-wide.
Coupled with city funding, the Library has successfully added 97 new computers, recycled 26 computers for re-use, and will add another
44 computers before the end of the current fiscal year. Accessing 21° Century technology & infrastructure.

e Librarians Michael Bielawa and Nancy Sweeney devised and organized a series of eight events in honor of the 2008 Summer Olympics in
Beijing at the Newfield Branch. Patrons of all ages participated in a variety of competitions that ended with a medal and certificate awards
ceremony complete with pizza and Olympic-designed cake. Olympic themed processions around the neighborhood officially opened and
closed the ceremonies. Supporting a healthier lifestyle; accessing 21% Century technology & infrastructure.

e On Saturday, August 23" City Librarian Scott Hughes went door to door with Harding High School Principal Carol Birks welcoming
incoming freshmen living on the East End and passing out school calendars, copies of the school floor plan, and study tips. They
answered questions as well. Developing innovative approaches to improving the quality of our education system.

e In September 2008, the Bridgeport Public Library began a partnership with the Greater Bridgeport Transit Authority whereby all library
employees have unlimited access to Greater Bridgeport Transit bus services throughout the region including the Coastal Link and express
services. This benefit is extended to all employees, and it encourages transit ridership among traditional non-users who try transit for the
first time. It is also a proven strategy for reducing the demand for parking. A press release about the Eco-pass program appeared in the
Connecticut Post. Protecting the environment and greening our city; supporting a healthier lifestyle; making our streets and citizens safer.

e A successful Urban Study Group Lecture Series began on Tuesday, September 16, 2008 with Dr. John Ramos, Superintendent of
Bridgeport Public Schools, drawing from the book entitled Only Connect by Dr. Rudy Crew. World-renowned Architect Robert Orr
conducted a lecture on Smart Growth and New Urbanism. In October 2008, Bill Campbell from the Mural Arts Project of Philadelphia and
the Greater Bridgeport Transit Authority President & CEO Ron Kilcoyne spoke on the topic of downtown parking based on the book
entitled The High Cost of Free Parking by Donald Shoup. In November 2008, Entrepreneur Wiley Mullins rounded out the series with a
lecture on the Harlem Children’s Zone (HCZ) and the book Whatever It Takes: Geoffrey Canada’s Quest to Change Harlem and America.
Mayor Bill Finch has charged a Bridgeport contingent with exploring the possibility of Bridgeport implementing the HCZ model. Protecting
the environment and greening our city; supporting a healthier lifestyle; supporting the Arts.

e City Librarian Scott Hughes lobbied to have the Project Safe Neighborhoods Program—a partnership between the Library, the Bridgeport
Police Department, U.S. Attorney, the Office of Parole, the Office of Probation, and various other community based groups—held at the
Main Library downtown. The program continues to draw large numbers each month. In December 2008, City Librarian Scott Hughes was
recognized by the United States Department of Justice; Bureau of Alcohol, Tobacco Firearms & Explosives for this effort. Supporting a
healthier lifestyle; making our streets and citizens safer.

e Several library staff members have been working with the U. S. Census Bureau proofreading foreign language forms, in French and
Portuguese, for the upcoming census in 2010. Ensuring a vibrant, diverse community.
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BOARD of EDUCATION DIVISIONS

DIVISION SUMMARY

BOARD of EDUCATION DIVISIONS IN THE STAFFING MATRIX

STATE & LOCAL ELECTORAL

MANDATES

Board of Education (0)

CORE OPERATIONS

Building & Zoning (18)

ESSENTIAL SERVICES
TO SUPPORT CORE
OPERATIONS

Archives (.5)

QUALITY OF LIFE

Department on Aging (6)

NON- ESSENTIAL SERVICES

Airport (14)

City Clerk (6)

Economic & Community Development
(20)

Ethics Commission (0)

Legislative Council (2)

Environmental Health & Licensure, Lead
Prevention, Housing Inspections,
Sanitation (43)

Central Grants (6)

Employee & Organizational Development

)

Arena at Harbor Yard (0)

City Attorney (21)

Health & Social Services: Communicable
Disease, Laboratory, Clinics, Parent Aide
Program (7)

Beardsley Zoo (13)

Finance (18.5)

Human Services (2)

Captain's Cove (0)

Mayor/CAO (15)

Fire (310)

Health Administration (2)

Libraries (52)

Fairchild Wheeler Golf Course (3)

Registrar of Voters (5)

Personnel Services: Civil Service,
Benefits, Human Resources, Labor
Relations (23)

Information Technology (15),
Minority Business Resource
Center (2)

Lighthouse Program (4)

Harbor Yard Stadium (0)

Town Clerk (7)

Police (486), Harbormaster (1)

Office of Policy & Management
(5.5)

Persons with Disabilities (0)

Miscellaneous properties under 10,000 SF

©)

Vital Statistics (5)

Roadway, Facilities, Parks & Fleet
Maintenance (103)

Public Facilities Administration
(15.5), Engineering (6)

Parks & Recreation Administration (7)

Print Shop (7.5)

EOC (60)

Purchasing (6)

Tax Assessor, Collector, and
Treasurer (33)

2,362 EDUCATION & NUTRITION WORKFORCE

o 2,362 o ./ 0o |/ 0

3715.5 TOTAL GENERAL FUND WORKFORCE

3,426

ECONOMIC DEVELOPMENT PERCENTAGE OF GENERAL FUND WORKFORCE

Veterans Affairs (1)

Weights & Measures (2)

63.57%

0.00% 63.57% 0.00% 0.00% 0.00%

PERCENTAGE OF B.O.E. WORKFORCE DELIVERING MANDATED, CORE & CORE-SUPPORTIVE OPERATIONS:

100.00%
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DIVISION SUMMARY

BOARD of EDUCATION EXPENDITURES 2004-Present

BOE EXPENDITURES BUDGET 2004 ACTUAL 2004 BUDGET 2005 ACTUAL 2005 BUDGET 2006 ACTUAL 2006

BOARD OF EDUCATION 152,419,994 158,715,484 157,522,011 159,715,073 160,537,485 162,598,261

BOE FOOD SERVICE 10,330,525 10,329,712 10,234,386 9,995,243.21 10,234,286 9,785,797

BOE OTHER 1,731,281 2,118,119 1,731,281 1,820,813.14 1,867,287 1,981,906

BOE DEDICATED USE 1,200,000 1,798,966.20 0 800,000

BOE TOTAL $ 164,481,800 $ 171,163,315 $ 170,687,678 $ 173,330,096 172,639,058 $ 175,165,963

TOTAL BUDGET $ 413,811,558 $ 425,996,538 $ 427,913,388 $ 442,201,351 $ 443,056,249 $ 452,857,698

BOE PORTION OF TOTAL BUDGET 39.75% 40.18% 39.89% 39.20% 38.97% 38.68%

BOE BUDGET VARIANCE 3.90% 1.52% 1.44%

OVERALL BUDGET VARIANCE 2.86% 3.23% 2.16%

BOE EXPENDITURES BUDGET 2007 ACTUAL 2007 BUDGET 2008 ACTUAL 2008 BUDGET 2009 FORECAST 2009 ADOPT 2010
BOARD OF EDUCATION 196,384,864 196,886,541 198,441,011 205,127,756 215,843,895 211,320,135 192,295,859
BOE FOOD SERVICE 12,390,883.00 12,281,346.29 11,861,207 11,735,465 12,141,190 12,141,190 11,315,145
BOE OTHER 0.00 -175,029.52 0 0 16,031,905 16,031,905 18,638,563
BOE DEDICATED USE 0.00 1,907,350.98 47,000 0 0 0 23,548,036
BOE TOTAL $ 208,775,747 $ 210,900,209 $ 210,349,218 $ 216,863,221 $ 244,016,990 $ 239,493,230 $ 245,797,603
TOTAL BUDGET $ 444,433,434 $ 453,169,874 492,348,969 $ 475,100,750 $ 492,348,971 $ 480,983,875 $ 489,471,659
BOE PORTION OF TOTAL BUDGET 46.98% 46.54% 42.72% 45.65% 49.56% 49.79% 50.22%
BOE BUDGET VARIANCE 1.01% 3.00% -2.36%

OVERALL BUDGET VARIANCE 1.93% -3.63% -2.36%

BOARD of EDUCATION REVENUES 2004-Present

BOE REVENUES ACTUAL 2004 ACTUAL 2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 ADOPT 2010
BOARD OF EDUCATION 144,404,205 146,598,768 149,627,159 150,809,283 157,976,952 161,538,153 161,455,003
BOE SUPPORT SERVICES 2,978,940 2,820,976 3,251,000 2,627,073 3,136,409 2,985,941 2,922,333
BOE FOOD SERVICE 9,949,299 9,880,186 10,056,854 10,618,826 10,868,956 10,639,322 11,315,145
BOE BUDGET $ 157,332,444 $ 159,299,930 $ 162,935,013 $ 164,055,182 $ 171,982,317 $ 175,163,416 $ 175,692,481
TOTAL BUDGET 406,270,485 $ 438,028,309 $ 448,698,891 $ 455,191,712 $ 458,158,359 $ 492,348,970 $ 489,471,659
PERCENT OF REVENUES 38.73% 36.37% 36.31% 36.04% 37.54% 35.58% 35.89%
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BOARD of EDUCATION DIVISIONS DIVISION SUMMARY
Board of Education  Revenues to Expenditures
2004-present
ADOPT2010 $245,797,603
FORECAST 2009 $239,493,230
ACTUAL 2008 ’3512215,363,221
ACTUAL 2007 18210.900,209
ACTUAL 2006 16521’795::’,51'851,3963
ACTUAL 2005 122123243896
ACTUAL 2004 15&[%%3:[%%?315
REVENUES ™ EXPENDITURES

Bridgeport School Enrollment 1996-2008

23,000

22,500

22,000

21,500
21,000 -

B Seriesl

20,500
20,000 -
19,500 -
19,000 -

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Enrollment
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GENERAL FUND BUDGET

DIVISION SUMMARY

BOARD of EDUCATION CAPITAL IMPROVEMENT FUNDING

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan

PROJECT DESCRIPTION ADOPTED PLANNED PLANNED PLANNED PLANNED 2010-2014
Board of Education

Security Vehicles (replacement) 25,000 25,000 25,000 25,000 100,000

Asbestos Removal 350,000 350,000

HVAC Replacement 300,000 300,000 300,000 300,000 300,000 1,500,000

Maintenance Vehicles 555,000 555,000

Electrical Upgrades 250,000 400,000 400,000 400,000 1,450,000

Special Education Busses 300,000 300,000 300,000 300,000 1,200,000

TOTAL BOE 650,000 1,430,000 1,025,000 1,025,000 1,025,000 5,155,000

TOTAL ALL DEPARTMENTS 4,000,000 12,298,000 10,042,500 2,275,000 8,700,000 44,140,650

BOARD OF EDUCATION REVISED PROJECTS: $350,000 & $300,000 authorization to perform building improvements in a variety of schools that the Board of
Education has begun to replace. Improvements include boiler & HVAC upgrades, windows, asbestos removal, and the like. These projects are typically performed
during the summer vacation months when the schools are readily accessible for larger improvement projects.

BOARD of EDUCATION SPECIAL REVENUE FUNDING

210 EDUCATION $ 52,193,044
310 BOE SCHOOLS $ 52,193,044
220 HEALTH AND SANITATION $ 3,938,195
240 MISC FUNDS $ 4,341,822
017 MINORITY BUSINESS RESOURCE CENTER $ 8,200
021 POLICE $ 2,298,609
022 FIRE DEPARTMENT $ 248,768
030 PUBLIC FACILITIES $ 608,238
040 OPED $ 110,000
050 HEALTH & SOCIAL SERVICES $ 305,601
310 BOE SCHOOLS $ 730,692
320 BOE SUPPORT SERVICES $ 1,746
325 BOE FOOD SERVICE $ 29,968
250 SOCIAL SERVICES $ 1,237,862
270 COMMUNITY DEVELOPMENT BLOCK GRANT HUD $ 3,600,936
275 HOUSING OPPORTUNITIES FOR PERSONS $ 771,000
287 HOME INVESTMENT PARTNERSHIP AC $ 2,378,739
GRAND TOTAL $ 68,461,598
BOARD OF EDUCATION TOTAL $ 52,955,450
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BOARD of EDUCATION ACTIVITIES THAT SUPPORT MAYOR’S MISSION STATEMENT:

We are committed to making Bridgeport the cleanest, greenest, safest, most affordable city with schools and neighborhoods that improve every
year by:

e Reducing property taxes e Revitalizing our neighborhoods

e Developing innovative approaches to improving the quality of our e Providing more local jobs and small business opportunities
education system e Protecting our environment and greening our city

e Making our streets and citizens safer e Creating a leaner, more efficient government

e Expanding economic development e Accessing 21st Century technology and infrastructure

e  Building more workforce housing e  Supporting the Arts

e  Supporting a healthier lifestyle e Ensuring a vibrant, diverse community

BOARD of EDUCATION

o Utilize technologies and other tools across the curriculum. Accessing 21° Century technology and infrastructure.

o Use assessment data to determine effectiveness of GOLD CORE instructional strategies. Developing innovative approaches to improving
the quality of our education system.

o Create an inventory of existing support systems and an analysis of their impact on the academic success of students. Accessing 21°
Century technology and infrastructure; developing innovative approaches to improving the quality of our education system.

e Develop an Integrated Accountability Plan for Community partners of the Board of Education, including parents, businesses, nonprofit
organizations, institutions of higher education, and the City of Bridgeport and its elected officials. This plan will define accountability
measures and responsibilities for all community partners. Accessing 21" Century technology and infrastructure; developing innovative
approaches to improving the quality of our education system; making our streets and citizens safer.

o Modify existing schools to develop community schools to empower parents, teaches and residents to volunteer, learn and develop
programming while supporting their children’s academic endeavors. Community schools will be open to and belong to the community.
They are schools where parents, teachers, students, and residents of the community volunteer, teach classes, conduct enrichment
programs and develop plans for a comprehensive parent and community involvement program. These schools are the hub of learning for
the neighborhood. Developing innovative approaches to improving the quality of our education system; making our streets and citizens
safer; revitalizing our neighborhoods.

e Provide an extended day program in every K-12 school in the district that includes a balance of instructional opportunities, cultural
enrichment programs, and recreational opportunities. Ensuring a vibrant, diverse community, supporting the Arts.

e Acquire and implement new financial software inclusive of integrated General Ledger Accounts Payable and Personnel systems with web-
based self service functions and train staff in its use in order to develop reports that are transparent for management, control, and site-
based budgeting. Creating a leaner, more efficient government; accessing 21% Century technology & infrastructure.
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GENERAL GOVERNMENT DIVISIONS

OFFICE OF THE MAYOR

MISSION STATEMENT
To set the direction of City government and oversee the administration of all City Departments.

OBJECTIVES

To set policy.

To develop, communicate, and implement a long-term agenda that ensures the fiscal health of the
City and a high quality of life for its citizens.

To act as a representative and liaison to the entire community, including the citizens, media, public
and private agencies, state and federal officials, and City departments.

To direct the receipt and resolution of constituent complaints.

To serve as a liaison for other City departments in order to ensure that the citizens of Bridgeport
receive effective public service expeditiously and courteously.

To provide guidance and direction to all Department Managers in order to improve services offered to
the City of Bridgeport.

To serve as a liaison with various governmental agencies and to influence local, state and federal
legislation that is necessary and favorable to the City.

MAYOR -—= CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

ALL CITY
DEPARTMENTS
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OFFICE OF THE MAYOR

BUDGET DETAIL

Honorable Bill Finch

Mayor
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2000  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01001000 MAYOR'S OFFICE Manager, B. FINCH 596,448 751,462 582,371 700,827 700,827  -50,636
11000PS MAYOR'S PERSONAL SERVICES 565222 589,923 547,543 547,643 547,643  -42,280
31000FB MAYOR'S FRINGE BENEFITS 126,711 119,052 119,052 -7,659
41000EX MAYOR'S OPERATIONAL EXPENSES 23,008 26,345 26,345 25713 25713 -632
61000SS MAYOR'S SPECIAL SERVICES 8,128 8,483 8,483 8,419 8,419 -64
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
MAYOR 10 10 121,183.62  121,649.49 465.87
CHIEF OF STAFF - MAYOR'S OFFICE 10 10 114,574.00  115,014.87 440.87
MAYOR'S AIDE 20 20 12354160  124,016.76 475.16
ADMINISTRATIVE ASSISTANT 20 20 79,217.96  79,522.52 304.56
ADMIN. ASSISTANT 10 10 44,377.84  44,548.52 170.68
PRESS SECRETARY 1.0 10 44377.84 -44,377.84
MAYOR'S EXECUTIVE SECRETARY(ACTING) 10 10 62,649.60  62,890.56 240.96
OFFICE OF THE MAYOR 90 80 1.0 58992246 547,642.73 -42,279.73
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OFFICE OF THE MAYOR PROGRAM HIGHLIGHTS

FY 2009-2010 GOALS

1) Continue to implement long-term financial goals which will provide greater budget
transparency, decrease the city’s historic reliance on one-time revenues, and improve the
city’s financial standing.

2) Continue to grow the city’s tax base by increasing the city’s ability to attract and retain
sustainable economic and community development.

3) Reduce tax delinquencies by continuing to pursue an aggressive zero-tolerance tax collection
policy to increase revenues.

4) Implement Mayor’s Sustainable Bridgeport effort to lower the city’s carbon footprint, increase
recycling rates, improve energy efficiency in city facilities and address brownfield
remediation.

5) Grow and develop Bridgeport's new CitiStat program to improve efficiency and accountability
throughout Bridgeport City Government. CitiStat is a comprehensive program which tracks
the delivery of government services and resident satisfaction through aggressive integrated
data collection. Increase use of the City’'s 576-1311 call center and continue bi-weekly
accountability meetings with all city department heads.

6) Improve customer service practices in the delivery of city services.

7) Help to lower class size and improve Bridgeport’s schools, by continuing our investment in
building two new state of the art schools (the Discovery Magnet School and the Interdistrict
Magnet High School) and renovating the Aquaculture School.

8) Strengthen alliances with community groups and support initiatives that will benefit the City’s
quality of life.

9) Support diversity at all levels in government through progressive hiring practices, human
resources and labor relations, and by supporting our new Small and Minority Business
Resource Office, which provides resources and support for local minority contractors,
develops best practices, policies and procedures to ensure that the City’s Minority
Contracting Business Enterprise (MBE) goals are achieved.

10) Focus efforts to combat blight and strengthen neighborhoods through a comprehensive city
program of Neighborhood stabilization.

11) Work with the Police Chief to formulate strategic initiatives which combat crime and support
successful neighborhood policing.

12) In partnership with the Fire Chief, the American Red Cross and RYASAP’s Safe
Neighborhoods Americorp Partnership (SNAP), ensure that every resident in Bridgeport
benefits from a free smoke detector through the City’s Safe Asleep program.

13) Consolidate our Public Safety Emergency Dispatch functions into a single, combined facility
with the opening of a new Emergency Operations Center.

FY 2008-2009g GOAL STATUS

1) Develop a long-term financial plan which will provide greater budget transparency, decrease
the city’s historic reliance on one-time revenues, and improve the city’s financial standing.
6 MONTH STATUS: The adoption of the undesignated fund balance policy, which will ensure
that the fund balance will be set at no less and 8% of annual operating expenditures from the
previous fiscal year, is one step towards improving the city’s financial standing. A healthy
fund balance is central to sound fiscal management, and to sustaining a high credit rating.

2) Implement a CitiStat program, to improve efficiency and accountability throughout Bridgeport
city government. CitiStat is a comprehensive program which tracks the delivery of
government services and resident satisfaction through aggressive integrated data collection,
increased use of the City’s 2-1-1 call center and bi-weekly accountability meetings with all city
department heads.

6 MONTH STATUS: Funding for the CitiStat program was achieved in the previous budget
cycle, and CitiStat now operates as a separate department. More information about CitiStat
and their activities can be found on page 237 of the budget book.
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3)

Complete construction and continue our city’s investment in 7 new state-of-the-art schools.
As these new schools come on line they will help to lower class size, and provide a gathering
place for the community when schools are not in session.

6 MONTH STATUS: This is moving forward. Bids went out and the contract was awarded to
a minority-owned business, the McCloud Group of Hoboken, New Jersey. The planned
70,000-square foot Discovery Magnet School, a pre-K to eighth grade multi-district school
focusing on the earth sciences. Renovations to the Aquaculture school are also moving
forward. We are in negotiations with the state to finalize construction process for the
Interdistrict Magnet School.

Develop a plan to provide early childhood education to Bridgeport children by identifying
locations, structure, and the availability of state and federal funding.

6 MONTH STATUS: The city has identified the availability of additional funding sources and
locations to provide expansion of early childhood education.

Improve Bridgeport schools by supporting funding of a full management audit of the Board of
Education.

6 MONTH STATUS: State Senator Robert Russo was successful in securing $250,000 state
grant to pay for a financial audit of the Board of Education. Funding for this effort was also
provided through the Mayor’s budget last year.

Grow the city’'s tax base by strengthening and streamlining the Office of Planning and
Development (OPED). The goals: maximize efficiency, build capacity, and increase the
city’s ability to attract and retain sustainable economic and community development.

6 MONTH STATUS: The reorganization effort began with the Hiring of a new Director,
Donald Eversley. Progress has been made in this regard. For further information see the
OPED section on page 373.

Develop a comprehensive plan for municipal consolidation including the sale of key city
assets in downtown Bridgeport.

6 MONTH STATUS: The city has completed a plan for municipal consolidation which is
underway.

Create and implement an environmental sustainability plan to lower the city’s carbon
footprint, increase recycling rates, and improve energy efficiency in city facilities.

6 MONTH STATUS: Executive Order #08-001, An Order Relative to Sustainability in
Bridgeport, communicated this Administration’s commitment to developing strategies to
mitigate environmental destruction and develop policies that highlight and support the
greening of Bridgeport. Pursuant to this commitment, the Mayor established the B-Green
2020 Sustainability Initiative. This is a private-public partnership whose project manager
oversees five technical subcommittees. The subcommittees are focused on specific goals—
including green energy & transportation, green businesses, jobs & purchasing, green
marketing & education, and brownfield redevelopment. For more information about their
activities, visit http://bgreen2020.pbworks.com/

Work with the Police Chief to formulate strategic initiatives which combat crime and support
successful neighborhood policing.
6 MONTH STATUS: Ongoing.

10) In partnership with the Fire Chief, the American Red Cross and RYASAP’s Safe

Neighborhoods AmeriCorps Partnership (SNAP), ensure that every resident in Bridgeport
benefits from a free smoke detector through the City’'s Safe Asleep program.

6 MONTH STATUS: The Safe Asleep Program continues to install free smoke detectors in
homes throughout Bridgeport. By the end of the fiscal year, more than 4,200 will be installed
in the homes of residents.

CITY OF BRIDGEPORT, CONNECTICUT

124



GENERAL FUND BUDGET
OFFICE OF THE MAYOR PROGRAM HIGHLIGHTS

11) Open a new Emergency Operations Center, consolidating our Public Safety Emergency
Dispatch functions into a single combined facility.
6 MONTH STATUS: The construction of the Public Safety Communications Center is
complete. In May of 2009, the new Computer Aided Dispatch System will be installed. All
personnel for the center will be trained by July of 2009. For more information on the Public
Safety Communications Center, please see their section of the budget book on page 277.

12) Implement an aggressive, zero-tolerance tax collection policy to increase revenues and cut
down on tax delinquencies.
6 MONTH STATUS: This has been successfully implemented and we will continue to act
aggressively to collect taxes in future years.

13) Support diversity at all levels in government by opening an Office of Minority Contracting to

conduct training and provide resources and support for local minority contractors and by
developing best practices, policies and procedures to ensure that the city’'s Minority
Contracting Business Enterprise (MBE) goals are achieved.
6 MONTH STATUS: The establishment of the Small & Minority Business Enterprise
department communicated our commitment to realizing a higher level of MBE contracting. Of
the more than $18 million of primary contracts awarded in 2008, nearly 30% (more than $5
million) were awarded to minority-owned businesses. The contract for Discovery Magnet is
one example of the success of the department. For more information about the department,
please see page 247 of the budget book.

14) Strengthen alliances with community groups and support initiatives that will benefit the City’s
quality of life.
6 MONTH STATUS: Ongoing.
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OFFICE OF THE MAYOR APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010  TOFY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01001000 MAYOR'S OFFICE Manager, B. FINCH 596,448 751,462 582,371 700,827 700,827 -50,636
51000 FULL TIME EARNED PAY 544,664 589,923 547,543 547,643 547,643 -42,280
52360 MEDICARE 8,554 7,941 7,941 -613
52504 MERF PENSION EMPLOYER CONT 41,295 41,073 41,073 2221
52917 HEALTH INSURANCE CITY SHARE 76,863 70,038 70,038 -6,825

53605 MEMBERSHIP/REGISTRATION FEES 76 76 76 76

53705 ADVERTISING SERVICES 27 27 27 27

53750 TRAVEL EXPENSES 5,343 5,619 5,619 5,619 5,619

53905 EMP TUITION AND/OR TRAVEL REIM 731 798 798 798 798

54595 MEETING/WORKSHOP/CATERING FO( 8,300 8,450 8,450 8,450 8,450

54650 LANDSCAPING SUPPLIES 140 140 140 140

54675 OFFICE SUPPLIES 4,619 4,636 4,636 4,636 4,636

54705 SUBSCRIPTIONS 36 36 36 36

54720 PAPER AND PLASTIC SUPPLIES 91 171 171 171 171

55155 OFFICE EQUIPMENT RENTAL/LEAS 3,938 5,534 5,534 5,534 5,534

55530 OFFICE FURNITURE 77 226 226 226 226

56110 FINANCIAL SERVICES 4,462 4,500 4,500 4,500 4,500

56175 OFFICE EQUIPMENT MAINT SRVCS 2,508 2,444 2,444 2,444 2,444

56180 OTHER SERVICES 946 959 959 959 959

56240 TRANSPORTATION SERVICES 212 291 291 291 291

56250 TRAVEL SERVICES 225 225 225 225
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GENERAL GOVERNMENT DIVISIONS

CENTRAL GRANTS

MISSION STATEMENT

To further the Administration’s mission to make Bridgeport the cleanest, greenest, safest, most
affordable city with schools and neighborhoods that improve every year by strategically applying for
funding and increasing community collaborations and regionalism where cost effective and
appropriate in order to provide quality services to the public without increasing the tax burden of city
taxpayers.

MAYOR -——1{ cITY counciL

CHIEF
ADMINISTRATIVE
OFFICER

CENTRAL
GRANTS &
COMMUNITY
DEVELOPMENT
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GENERAL FUND BUDGET
CENTRAL GRANTS BUDGET DETAIL

Alanna Kabel
Deputy CAO for Central Grants and Community Development

REVENUE SUMMARY

Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01005000 CENTRAL GRANTS OFFICE Manager, A. KABEL 308,107 432,316 349,010 425283 425283 7,032
11005PS CENTRAL GRANTS PERS SVCS 266,076 302,744 302,744 303,909 303,909 1,165
31005FB CENTRAL GRANTS FRINGE BENEFITS 83,306 76,204 76,204 7,102
41005EX CENTRAL GRANTS OPER EXP 10,910 12,666 12,666 11,570 11,570 -1,09
6100555 CENTRAL GRANTS SPEC SVCS 1,121 24,600 24,600 24,600 24,600
710055C CENTRAL GRANTS SUPRT CONTR 30,000 9,000 9,000 9,000 9,000
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
GRANT WRITER 30 30 10 140,934.56  141,476.62 542.06
DIRECTOR, CENTRAL GRANTS 10 10 82,831.00  83,200.01 319.01
OFFICE COORDINATOR 10 10 35,799.92  35,937.61 137.69
GRANTS FINANCIAL MANAGER(35HRS) 10 10 4312932 43,295.20 165.88
CENTRAL GRANTS 60 60 10 302,744.80 303,909.44  1,164.64
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GENERAL FUND BUDGET

CENTRAL GRANTS PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED* PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
CENTRAL GRANTS
Number of Grant applications filed 129 19 58 48 50
Number of Grant Applications Funded 58 10 29 22 25
Number of Grant Applications Pending 31 0 6 20 15
Number of Grant Applications Denied 40 9 23 6 10
% of Grant applications funded 45% 53% 50% 46% 50%
Total dollars awarded to the City of Bridgeport $189,000,000 $6,458,439 $10,278,221 $15,719,417 $20,000,000
Total Dollars Pending N/A 0 $805,967 $26,032,859 $10,000,000
# of grant resources shared with Community Orgs. 38 N/A N/A N/A 50
# of grant applications shared with Community Orgs. N/A 6 N/A N/A 10
Total dollars awarded to Community Organizations N/A $450,316 $3,790,629 $6,553,064 $8,000,000
# of honors & awards received N/A N/A N/A N/A 2

* Note: Estimated dollars pending includes $6 million in earmark requests that are expected to be authorized by Congress
prior to FY 2010.

FY 2009-2010 GOALS

1) Continue to aggressively and strategically apply for funding for City priority projects and
programs and to strive for a 50% approval rate for grant applications.

2) The Central Grants & Community Development grant writers assigned to specific content
areas will work with respective departments involved in these content areas to determine
needs and to develop a broad scope of potential funding for current and planned projects and
programs. A funding work plan will be created to guide our efforts and to gain more efficiency
in strategic grant seeking.

3) Promote regionalism in areas where funding opportunities can be increased, government
efficiencies may be realized, or economic development increased.

4) Increase applications to support the Arts that will enhance the quality of life for residents and
promote Bridgeport as a destination for cultural activities and living.

5) Host a funding opportunity forum in Bridgeport.

6) Support the community’s efforts to increase access to grant funds through the Advancing
Capacity Together (ACT) Program and the Community Development Block Grant process.

7) Cultivate relationships with area foundations to benefit Bridgeport grant applications.

8) Promote Bridgeport as a host for a national grantee conference that will highlight Bridgeport’s
achievements and bring business to the entertainment, restaurant and hospitality industries in
area.

9) Work with National Community Development Association (NCDA), Area Office of the U.S.
Department of Housing and Urban Development (HUD) Office, and others to advocate for
Bridgeport’s fair share of federal formula, competitive and stimulus funding.

10) Encourage funders to visit Bridgeport to see firsthand the many opportunities present here.

FY 2008-2009g GOAL STATUS

1) Continue to aggressively and strategically apply for funding for City priority projects and
programs and strive for a 60% approval of applications.
6 MONTH STATUS: Currently at the 46% approval mark.

2) The Central Grants Office grant writers assigned to specific content areas will work with

respective departments involved in these content areas to determine needs and develop a
broad scope of potential funding needs for current and planned projects and programs. This
will not be a formal document but a working blueprint to guide our efforts and gain more
efficiency in grant seeking.
6 MONTH STATUS: Since consolidation of Central Grants Office and Department of Housing
& Community Development, a new work plan is under development to use as a guide for
funding efforts going forward. The Central Grants & Community Development Department
has one grant writer covering all content areas currently and is the process of hiring a second
grant writer.
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GENERAL FUND BUDGET

CENTRAL GRANTS PROGRAM HIGHLIGHTS

3)

Promote regionalism in areas where funding opportunities would be increased, government
efficiencies realized, or economic development increased.

6 MONTH STATUS: The City of Bridgeport has taken a leadership role in homeland security
funding opportunities for Connecticut Region 1 and serves as fiduciary for $1.06 million of
Connecticut Department of Emergency Management and Homeland Security Regional
Collaboration Funding. The City has been asked to serve as fiduciary for another grant
award to Region 1 that is currently in the application process.

Increase applications to support the Arts that will enhance the quality of life for residents and
promote Bridgeport as a destination for cultural activities and living.

6 MONTH STATUS: Bridgeport was awarded an NEA Big Read grant in 2008 that was a
collaboration between Bridgeport and Shelton to engage local organizations to provide arts
and cultural programs to the community. Bridgeport is currently the recipient of a federal
Preserve America Grant to promote historical sites in the community for recreational and
tourism purposes. The City continues to work with local organizations including the Barnum
Museum and the Bridgeport Public Library to support arts programming with grant funding.

Host two funding opportunity forums in Bridgeport.

6 MONTH STATUS: The Central Grants Office & Congressman Shays hosted an annual
funding opportunities conference with the cities of Norwalk and Stamford. An Arts Funding
Conference was also held.

Support the communities’ efforts to increase access to grant funds through grant writing
technical assistance, coordinating efforts with Community Development Block Grant process,
cultivating relationships with area foundations to benefit Bridgeport applications.

6 MONTH STATUS: The Bridgeport ACT Program has awarded $236,223 in grant funding to
local community and faith-based organizations for capacity development projects.

Gain a competitive edge in grant writing by encouraging staff to participate as grant reviewers
for national federal award competitions for different agencies to get firsthand experience in
how the review process works.

6 MONTH STATUS: Due to travel restrictions and staffing shortages this goal has not yet
been attainable. The staff is instead serving as local reviewers for different funding allocation
processes and continues to obtain feedback from funding sources when applications are
denied in order to improve funding prospects in future rounds.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

1)

In September 2008, the Mayor announced the consolidation of the Central Grants Office and
the Department of Housing and Community Development under the direction of Deputy CAO
Alanna Kabel to create efficiencies and to target resources more effectively while achieving
the Administration’s objectives.

The City of Bridgeport was awarded $5.8 million in Neighborhood Stabilization Program
funding from U.S. Department of Housing and Development. The award is the largest in
Connecticut.

The City of Bridgeport serves as fiduciary for $1.06 in regional homeland security funding
from the Connecticut Department of Emergency Management and Homeland Security.

The Central Grants & Community Development Department houses the Bridgeport ACT
Program, funded through a grant from U.S. Department of Housing and Human Services,
which provides technical assistance, training, and sub-awards for capacity development to
local community and faith-based organizations in order to help them better serve community
needs in the areas of housing and homelessness prevention. The ACT Program is
collaboration between the City, The Workplace, Inc., United Way, the Greater Bridgeport
Council of Churches, and DuBay Horton Associates, Inc. The program has awarded
$236,000 in sub-awards already this year.
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GENERAL FUND BUDGET

CENTRAL GRANTS

APPROPRIATION SUPPLEMENT

FY2010 VARIANCE

FY2008 FY2009 FY2010 MAYOR FY2010  TOFY2009

DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET

01005000 CENTRAL GRANTS OFFICE Manager, A. KABEL 308,107 432,316 349,010 425,283 425,283 -7,032

51000 FULL TIME EARNED PAY 253,189 301,134 301,134 303,909 303,909 2,775

51099 CONTRACTED SALARIES 1,610 1,610 -1,610

52360 MEDICARE 4,366 4,407 4,407 40

52504 MERF PENSION EMPLOYER CONT 21,079 22,793 22,793 1,714

52917 HEALTH INSURANCE CITY SHARE 57,860 49,004 49,004 -8,856
53705 ADVERTISING SERVICES 321 247 247 247 247
53750 TRAVEL EXPENSES 780 1,698 1,698 1,698 1,698
53905 EMP TUITION AND/OR TRAVEL REIM 2,127 1,746 1,746 1,746 1,746
54675 OFFICE SUPPLIES 1,900 1,747 1,747 1,747 1,747
54700 PUBLICATIONS 720 823 823 823 823
54705 SUBSCRIPTIONS 154 144 144 144 144
55155 OFFICE EQUIPMENT RENTAL/LEAS 4,032 4,445 4,445 4,445 4,445
55530 OFFICE FURNITURE 876 720 720 720 720
56085 FOOD SERVICES 200 200 200 200
56165 MANAGEMENT SERVICES 295 480 480 4830 480
56175 OFFICE EQUIPMENT MAINT SRVCS 826 900 900 900 900
56250 TRAVEL SERVICES 1,800 1,800 1,800 1,800
56998 SPECIAL SERVICES FREEZE 21,220 21,220 21,220 21,220
59500 SUPPORTIVE CONTRIBUTIONS 30,000 9,000 9,000 9,000 9,000
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FINANCE DIVISIONS

COMPTROLLER’S OFFICE

MISSION STATEMENT

The mission of the Comptroller's Office is to prepare and maintain all financial records of the City of
Bridgeport. The Department’s objectives include receiving, recording and depositing all City
revenues, completing all expenditure transactions and producing all payroll payments, and preparing
monthly, quarterly and annual journal entries. Also, to monitor and establish procedures for grant
account fiscal activity and to maintain the financial records and books of entry for all capital
improvement projects. In addition, the Comptroller's Office analyzes and prepares monthly
reconciliations of all fiscal balance sheet accounts and handles all transactions in accordance with all
local, state and federal accounting standards.

MAYOR -——1 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

COMPTROLLER
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GENERAL FUND BUDGET
COMPTROLLER’S OFFICE

BUDGET DETAIL

Dawn Norton

Manager
REVENUE SUMMARY
FY 2010 VARIANCE
DEPT FY2007 FY2008 FY2009  MAYOR FY2010 TOFY 2009
ORG. REVENUE DESCRIPTION ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED  BUDGET
01010000 COMPTROLLER'S OFFICE Manager, D. NORTON 3,577,875 3455445 8364474 3022551 3022551 -5341,923
41137 PERSONALPROPERTYRECOVERYCOST 10,886 20,000 -20,000
41277 RESTITUTION RECOVERY 10,075 33,675 5,000 5,000 5,000
41538 COPIES 606,097 168,993 500,000 50,000 50,000  -450,000
41551 0.T.B INCOME 673,679 661,745 700,000 575,000 575000  -125,000
41552 STATE BINGO 149 102 200 200 200
41553 BOOKS / MAP SALES 100 100 100
41555 CAPITAL FUND INTEREST TRANSFER 500,000 1,000,000 1,000,000 500,000 500,000  -500,000
41559 COURT FINES 18,898 41,603 15,000 20,000 20,000 5,000
41560 PROPERTY RENTAL 310,465 6,140 25,000 25,000 25,000
41561 DEBTSERVICEPRINCIPALREIMBURSEM 4,500,000 -4,500,000
41562 DEBTSERVICEINTERESTREIMBURSEME 18,465
41563 HEALTHINSURANCE/WORKERSCOMREI 179436 171,702 180,000 150,000 150,000 -30,000
41564 ADMINISTRATIVEFEE/OVERHEADALLO 123,728 200,177 150,000 70,000 70,000 -80,000
43264 GRANTS INDIRECT COST RECOVERY 3,976 7,848
44550 TOWN AID 680,114 674,73 674174 491,669 491669  -182,505
45354 WPCACOLLECTIONSERVICEREIMBURSE 421681 414456 575000 635582 635,582 60,582
47565 PORTAUTHORITYANNUALPILOTPAYMEN 37,790 56,366 25000 500,000 500,000 475,000
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01010000 COMPTROLLER'S OFFICE Manager, D. NORTON 1,277,262 1404569 1,179,842 1,354,253 1,354,253 -50,316
11010PS COMPTROLLERS PERS SVCS 783,545 824,755 824755 805,555 805,555 ~19,201
21010TPS COMPTROLLERS OTH PERS SVCS
31010FB COMPTROLLERS FRINGE BENEFITS 224,727 206,760 206,760 -17,967
41010EX COMPTROLLERS OPER EXP 5,967 10,455 10,455 7,119 7,119 3,336
6101055 COMPTROLLERS SPEC SVCS 487,750 344,632 344632 334,819 334819 -9,813
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF CURRENT ADOPTED VARIANCE
DATAENTRY OPERATOR Il (35) HOURS 1.0 0.5 0.5 4457424 22,372.84 -22,201.40
MINI COMPUTER OPERATOR (35 HOURS) 1.0 1.0 41,882.85 42,043.97 161.12
ACCOUNTING CLERK | (35 HOURS) 1.0 1.0 32,529.67 32,654.75 125.08
ACCOUNTING CLERK Il (35 HOURS) 2.0 2.0 95,718.14 96,086.63 368.49
ACCOUNTING CLERK | 20 2.0 71,917.16 72,193.64 276.48
ACCOUNTANT 20 2.0 137,484 .40 138,013.67 529.27
ASSISTANT COMPTROLLER - PAYMENTS 1.0 1.0 95,504.24 95,871.56 367.32
ASSISTANT SPECIAL PROJECT MANAGER 1.0 1.0 53,751.00 53,957.57 206.57
ACCOUNTANT 1.0 1.0 60,750.04 60,983.69 233.65
SPECIAL REVENUE MANAGER 1.0 1.0 71,361.68 71,636.15 274 .47
PAYROLL ACCOUNT SUPERVISOR 1.0 1.0 48,543.04 48,729.74 186.70
CAPITOL PROJECTS FIXED ASSETS MANAGER 1.0 1.0 70,738.20 71,010.27 272.07
COMPTROLLER'S OFFICE 15.0 145 0.5 824,754.66 805,554.50 -19,200.16
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GENERAL FUND BUDGET

COMPTROLLER’S OFFICE PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL  ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
COMPTROLLER'S OFFICE
Number of:
Accounts Payable Checks Issued 33,655 32,108 31,055 31,000 31,000
Manual checks processed 81 88 117 100 100
Manual checks processed payroll N/A N/A 838 500 100
Vendor checks processed 33,655 32,774 31,710 32,000 32,000
Travel requests processed 224 235 215 150 150
Payment Vouchers processed 36,450 38,504 36,637 37,000 37,000
Capital Project checks processed 307 292 363 200 200
Cash Receipts processed 4,999 4,641 3,513 3,700 4,089
Journal Entries posted 1,012 1,441 1,086 1,032 980
Federal 1099 Forms issued (1) 535 556 920 937 974
W-2 Statements issued (2) 6,408 6,408 6,467 6,389 6,300
Payroll checks issued (3) 218,632 200,379 199,276 200,000 200,000
Pension checks issued (Police, Fire, Janitors) 11,964 11,829 12,850 12,600 12,500
Grants Administration:

number of new and recurring grants 224 146 148 150 150

number of grants closed 8 78 60 49 53
Financial report delivery date 29-Dec 31-Dec 31-Dec 31-Dec 31-Dec
General ledger fiscal year end close (4) 30-Jun 30-Jun 30-Jun 30-Jun 30-Jun

Notes: (1) 4% increase (2) Aiming for 5% decrease. (3) On calendar year basis, 4% increase.
(4) Actual for Calendar Year 2006, 2007 (5) Checks and Direct Deposits (6) By Statute & Charter

FY 2009-2010 GOALS

The goals of the Comptroller's Office replicate those of the Finance Department. The only subtle
difference between the Finance Department and the Comptroller’'s Office is that the Finance
Department is involved on a larger scale in the financial management and operations of the City,
while the Comptroller’s Office focuses on the day-to-day operations to meet the City’s financial needs.
In addition to the goals of the Finance Department, the Comptroller's Office has additional goals
outlined below.

1) To implement and maintain an integrated, comprehensive and responsive core financial and
human resources management system.

2) To acquire and implement a fully integrated business application based on best business
practices.

3) Provide easy & transparent flow of business transactions from one user to another.

4) To support access to reliable data for timely decision-making.

5) Work to integrate and support resource sharing, procurement, and staffing in concert with the
larger Finance Department and the City as a whole.

6) Provide timely and integrated operational data regarding finances and transactions by
location.

7) Provide accurate information concerning the City of Bridgeport & the Board of Education’s
public resources.

8) Provide accurate current and historical data to support policymakers in developing informed
decisions.

9) Increase efficiency and incur a cost savings by updating processes and implementing
programs with a movement toward paperless and efficient workflow processes.

10) Restructure financial processes and establish controls for a more proficient team.

11) Continue to require City departments to provide the Comptroller's Office with documentation
on a timelier basis.

12) Clean up the old accounting system files.

13) Support and sustain the implementation of the new financial accounting system MUNIS
across all departments.
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GENERAL FUND BUDGET

COMPTROLLER’S OFFICE PROGRAM HIGHLIGHTS

FY 2008-2009g GOAL STATUS

1)

Reducing the number of audit entries and management letter comments for the audit of the
Fiscal Year Ended June 30, 2008.
6 MONTH STATUS: Work in progress, the new finance system will help to decrease

management letter comments by improving and updating workflow processes.

Reducing the number of manual checks issued.
6 MONTH STATUS: Work in progress, new finance system will aid in this effort.

Continuing to update the new Accounting and Procedures Manual.
6 MONTH STATUS: Work in progress, we need to incorporate new system (MUNIS)
procedures before the policy manual can be updated.

Introducing new policies and procedures to require other City departments to provide
deposits, invoices and required documentation on a timelier basis.

6 MONTH STATUS: The implementation of a new finance system will improve efficiency and
provide more immediate access to data on all levels. The new system will be in place on July
1, 2009.

Continuing to streamline the year-end Form W-2 and Form 1099-MISC issuances and
reporting

6 MONTH STATUS: Again, the implementation of a new finance system will improve
efficiency and provide more immediate access to data on all levels. The new system will be in
place on July 1, 2009.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

gLz

Reduced the number of management letter comments from the prior fiscal year.

Reduced the number of manual checks requested.

Started and partially completed a new Accounting Manual for the City of Bridgeport.

Created and currently utilizing an internal service fund for health benefits.

Closing out old capital projects and old grants.

Purged the old vendor files and revised entries to ensure that all registered vendors provide
copies of W-9 forms to the City.
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GENERAL FUND BUDGET

COMPTROLLER’S OFFICE APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01010000 COMPTROLLER'S OFFICE Manager, D. NORTON 1,277,262 1,404,569 1,179,842 1,354,253 1,354,253 -50,316
51000 FULL TIME EARNED PAY 679,887 824,755 824,755 805,555 805,555 -19,201
52360 MEDICARE 11,959 11,681 11,681 -278
52504 MERF PENSION EMPLOYER CONT 57,733 60,417 60,417 2,684
52917 HEALTH INSURANCE CITY SHARE 155,035 134,663 134,663 -20,372
53605 MEMBERSHIP/REGISTRATION FEES 1,083 1,100 1,165 1,165 1,165 65
53705 ADVERTISING SERVICES 86 150 150 150 150
53905 EMP TUITION AND/OR TRAVEL REIM 504 600 630 630 630 30
54555 COMPUTER SUPPLIES 846 1,250 1,387 1,387 1,387 137
54595 MEETING/WORKSHOP/CATERING FOOD 1,871 1,500 1,500 1,500 1,500
54640 HARDWARE/TOOLS 99 99 99 99
54675 OFFICE SUPPLIES 4 33 33 33 33
54700 PUBLICATIONS 1,500 1,500 1,710 1,710 1,710 210
54720 PAPER AND PLASTIC SUPPLIES 175 175 175 175
54998 OPERATIONAL EXPENSE FREEZE 3,877 3,336 -3,877
55155 OFFICE EQUIPMENT RENTAL/LEAS 72 270 270 270 270
56100 AUDITING SERVICES 413,000 247,500 260,000 260,000 260,000 12,500
56165 MANAGEMENT SERVICES 66,848 51,800 67,200 67,200 67,200 15,400
56175 OFFICE EQUIPMENT MAINT SRVCS 7,902 8,019 7,619 7,619 7,619 -400
56998 SPECIAL SERVICES FREEZE 37,313 9,813 -37,313
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FINANCE DIVISIONS

FINANCE DEPARTMENT

MISSION STATEMENT

To plan and prepare all official statements for short and long term financing as well as the City's
Comprehensive Annual Financial Report and to oversee all financial departments. Our objectives
include ensuring adherence to all provisions of the Government Accounting Standards Board
(GASB), preparing monthly financial reports on the fiscal condition of the City in relation to the
budget, acting as a liaison to all financial institutions on matters relating to City business, and
ensuring all debt obligations of the City are paid in accordance with borrowing provisions.

MAYOR -——4 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT
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GENERAL FUND BUDGET
FINANCE DEPARTMENT BUDGET DETAIL

Maichael Feeney

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01015000 FINANCE ADMINISTRATION Manager, M. FEENEY 419,704 464,222 383,878 456481 456,481 -7,741
11015PS FINANCE ADM PERS SVCS 411,681 374,698 374,698 377,891 377,891 3,193
31015FB FINANCE ADM FRINGE BENEFITS 80,344 70067 70067  -10,277
41015EX FINANCE ADM OPER EXP 6,804 7,424 7,424 6,904 6,904 -520
6101555 FINANCE ADM SPEC SVCS 1,220 1,756 1,756 1,619 1,619 -137
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
DIRECTOR OF FINANCE 10 10 114,858.12  115,299.88 441.76
DEPUTY DIRECTOR OF FINANCE 10 10 105,069.12  105,473.23 404.11
ADMINISTRATIVE ASSISTANT 1.0 1.0 63,602.00 65,598.33 1,996.33
DEPUTY DIRECTOR OF FINANCE/MANAGEMENT 1.0 1.0 91,169.00  91,519.65 350.65
FINANCE DEPARTMENT 40 40 374,698.24 377,891.10  3,192.86
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GENERAL FUND BUDGET

FINANCE DEPARTMENT PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

FINANCE DEPARTMENT

Debt Management 3 3 3 3 3

Pension Administration 12 12 12 12 12

Risk Management 0 0 0 0 0

Annual CAFR Report 1 1 1 1 1

Unreserved Fund Balance $24,686,939 $§ 29,241,106 $10,605,102

Unreserved Fund Balance as % of General Fund Expenditures 5.36% 11.70% 3.98%

Fund Balance Appropriated $ 8,000,000 $2,000,000 $18,636,004

Outstanding Debt $685,480,000 $710,095,000 $ 684,228,000

Debt per Capita $4,912.81 $5,089 $ 4,904

GFOA certificate for excellence in financial reporting yes yes yes

# of annual audit management letter comments 7

Value of Capital Assets $610,933,000 $722,395,000 $837,156,000

Debt Service as a percentage of Noncapital expenditures 13.3% 11.5% 10.5%

BOND AND CREDIT RATINGS

Credit Rating: Moody's Aaa Aaa Aaa Aaa Aaa
Standard & Poor's AAA AAA AAA AAA AAA
Fitch AAA AAA AAA AAA AAA

Bond Rating: Moody's Baa1 Baa1 Baa1 Baa1 Baa1
Standard & Poor's A- A- A- A- A-
Fitch A- A- A- A- A-

FY 2009-2010 GOALS

Reduce the number of management letter comments from the prior fiscal year.

Increase efficiency and incur a cost savings by updating processes and implementing
programs with a movement toward paperless and efficient workflow processes.

Streamline year-end Form W-2 and Form 1099-MISC issuances and reporting.

Continue to update the new Accounting and Procedures Manual in light of the introduction of
a new financial system.

Restructure financial processes and establish controls for a more proficient and agile finance
team.

FY 2008-2009g GOAL STATUS

1)

2)

Receive an unqualified audit opinion and address any auditor management letter comments.
6 MONTH STATUS: Received an unqualified audit opinion for 12™ consecutive year.

Qualify and receive the Government Finance Officers Association (GFOA) Certificate of
Achievement in Financial Reporting for the Fiscal Year ended June 30, 2007 Comprehensive
Annual Financial Report (CAFR), earned each year since 1996.

6 MONTH STATUS: Received.

Meet statutory delivery dates of 12/31/2008 for the annual financial report.
6 MONTH STATUS: Deadlines were achieved in accordance with statutes.

Continue to comply and make improvements in the City’s ability to meet all Government
Accounting Standards Board (GASB) Statement Number 34 reporting model requirements.
6 MONTH STATUS: Ongoing.

Determine the effect of GASB Statement No. 43/45 concerning other post employment
benefits liabilities (non-pension).
6 MONTH STATUS: The effect has been determined through actuary.

Bond for the City’s capital needs as appropriate, and consistent with the City’s Capital Plan.
6 MONTH STATUS: Receiving bonding priorities and project plans with administration.

Pursue GFOA Best Practices as time and resources permit.
6 MONTH STATUS: Ongoing.
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FINANCE DEPARTMENT PROGRAM HIGHLIGHTS

8)

Selection of a consultant to assist the City in formulating selection criteria for a Request for
Proposal/Qualifications and implementation package to replace the City’s dated mainframe
platform and select and integrate a new software financial reporting system, tax
administration system and payroll system.

6 MONTH STATUS: Selected MUNIS, an integrated financial management software solution
that will allow users direct access to real-time financial information. Go live date of July 1,
2009 for Accounts Payable, General Ledger, and Purchasing.

Issue a competitive request for proposal for the selection of an auditing firm.
6 MONTH STATUS: Completed.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

1)
2)

3)

Implemented new, web-based tax collection software system. This system improves
processing time and streamlines services.

Implemented new web-based tax assessor software system, provided by Vision Appraisal
Technology. All assessments are now available online, and may be viewed by the general
public. This improves transparency and is a more efficient system than the previous one.
Closed FY 2008 and met all reporting and statutory requirements.
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FINANCE DEPARTMENT APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01015000 FINANCE ADMINISTRATION Manager, M. FEEI 419,704 464,222 383,878 456,481 456,481 -7,741
51000 FULL TIME EARNED PAY 391,575 374,698 374,698 377,891 377,891 3,193
52360 MEDICARE 5,433 5,479 5,479 46
52504 MERF PENSION EMPLOYER CONT 26,229 28,342 28,342 2,113
52917 HEALTH INSURANCE CITY SHARE 48,682 36,246 36,246 -12,436
53605 MEMBERSHIP/REGISTRATION FEES 2,448 2,463 2,463 2,463 2,463
53610 TRAINING SERVICES 212 225 243 243 243 18
53905 EMP TUITION AND/OR TRAVEL REIM 646 500 648 648 648 148
54555 COMPUTER SUPPLIES 243 200 243 243 243 43
54675 OFFICE SUPPLIES 1,947 1,500 1,953 1,953 1,953 453
54705 SUBSCRIPTIONS 907 500 949 949 949 449
54998 OPERATIONAL EXPENSE FREEZE 1,631 520 -1,631
55150 OFFICE EQUIPMENT 400 405 405 405 405
56175 OFFICE EQUIPMENT MAINT SRVCS 264 264 264 264
56250 TRAVEL SERVICES 1,201 1,031 1,295 1,295 1,295 264
56998 SPECIAL SERVICES FREEZE 431 137 -431
59010 MAILING SERVICES 18 30 60 60 60 30

CITY OF BRIDGEPORT, CONNECTICUT

143



GENERAL FUND BUDGET

This page left blank intentionally.

CITY OF BRIDGEPORT, CONNECTICUT

144



FINANCE DIVISIONS

IN-PLANT PRINTING

MISSION STATEMENT

To provide all printing needs including typesetting, printing, binding, graphic arts and desktop design
for all City departments.

MAYOR -——1| CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

IN-PLANT
PRINTING
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IN-PLANT PRINTING

BUDGET DETAIL

Anthony Palumbo

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01030000 IN-PLANT PRINTING Manager, A. PALUMBO 678913 797,322 717,639 781,357 781,357  -15965
11030PS PRINT SHOP PERSONAL SERVICES 355,391 361,324 361,324 362,714 362,714 1,390
21030TPS PRINT SHOP OTHER PERSONAL SV
31030FB PRINT SHOP FRINGE BENEFITS 83,598 85504 85,504 1,906
41030EX PRINT SHOP OPERATION EXPENSE 27829 294702 298720 280,364 280,364  -14,338
6103055 PRINT SHOP SPECIAL SERVICES 45,226 57,698 57,595 52,775 52,775 -4,923
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED  VARIANCE
MESSENGER 10 10 37,499.80  37,644.03 144.23
PRESSMAN 20 20 107,195.92  107,608.21 412.29
PRINTER FOREMAN 10 10 70,240.04  70,510.19 270.15
BOOKBINDER 10 10 53,597.96  53,804.11 206.15
PRINTER 1.0 1.0 53,597.96 53,804.11 206.15
PRINT SHOP AIDE 05 05 14,560.00  14,616.00 56.00
ANNEX MAIL COURIER (35 HOURS) 10 10 24,632.92  24,727.66 94.74
IN-PLANT PRINTING 7.5 7.5 361,324.60 362,714.31 1,389.71

CITY OF BRIDGEPORT, CONNECTICUT

146



IN- PLANT PRINTING

GENERAL FUND BUDGET

PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
IN-PLANT PRINTING
8 1/2 x 11 forms & letterhead 2,204,742 2,750,000 3,125,000 3,225,000 3,000,000
Black & White Copying 173,743 179,000 176,000 210,000 200,000
Color Copying 37,411 78,000 68,000 80,000 80,000
Envelopes Printed 532,345 765,000 695,000 700,000 700,000
Index/cover/coated paper 991,707 850,000 785,000 850,000
BINDING SERVICES
Folding 1,741,176 1,950,000 2,350,212 2,200,000 2,000,000
Stapling 21,375 52,000 74,500 75,000 75,000
Automatic bookletmaker 18,750 45,000 26,000 25,000 25,000
Numbering/Die-cutting 102,500 122,000 185,000 200,000 200,000
Scoring/perforation 24,916 60,000 69,300 85,000 85,000
Large format Poster Printing 55 85 80
Number of Departments Serviced 69 69 69 69 69
TOTAL IMPRESSIONS/PIECES HANDLED 5,848,734 6,851,069 7,553,998 7,650,085 6,365,080
MAIL DISTRIBUTION CENTER
Mail run through postage machine 365,500 552,079 554,000 520,000 510,000
Amount Spent* $ 142,545 $ 204,251 $ 205,000 $ 207,000 $ 210,000

FY 2009-2010 GOALS

1)
2)

4)

o)

Continue to maintain and provide professional service in a timely manner for all of the City’s
departments and the Board of Education.

Incorporate an automatic Folding/Inserting machine into our operation. We are currently
exploring the avenues to create Tax Bills in-house which the ITS department is responsible
for currently. At this time Information Technology Services is considering outsourcing this
project. | would like to be ready in the event outsourcing becomes a problem or becomes too
expensive.

We continue to upgrade our graphic software so we can communicate with all the
departments and outside vendors. We have currently upgraded Adobe Photoshop, Adobe
lllustrator, Adobe InDesign (which will support the City’s new Master Plan of Conservation
and Development program) and Corel Draw.

Continue to support every department and the Board of Education by performing normal
printing services and be fully involved in projects during their critical time periods.

Continue to investigate cost savings for printing and postage.

FY 2008-2000 GOAL STATUS

1)

Continue to maintain and provide professional service in a timely manner for all of the City’s
departments and the Board of Education.

6 MONTH STATUS: We have successfully provided professional & timely service throughout
the fiscal year. Please see the additional accomplishments below for details on specific
projects.

Continue to stay upgraded with our graphic software so we can communicate with all the
departments and outside vendors. We have currently upgraded Adobe Photoshop, Adobe
lllustrator, Adobe In-Design (which will support the City’s new Master Plan of Conservation
and Development program) and Corel Draw.

6 MONTH STATUS: We remain up-to-date with the latest software for computer-based print
& design production.

Continue to support every department and the Board of Education by performing normal
printing services and be fully involved in projects during their critical time periods.

6 MONTH STATUS: We offer support, design assistance, and printing services for all
departments and the Board of Education. Please see the additional accomplishments below

CITY OF BRIDGEPORT, CONNECTICUT

147



GENERAL FUND BUDGET
IN- PLANT PRINTING PROGRAM HIGHLIGHTS

for details on specific projects. Our shop works as a day-to-day operation, never knowing
what will be requested of us. For a more complete understanding of the specific projects that
reflect our progress toward goals, please see the 2008-2009 additional accomplishments
section.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

Below is a list of a few projects that we printed for the City’s Departments, Police, Fire, Board of
Education and jobs that are not included in the City’s budget to show our realized cost savings.

1) The Printing Department printed 20,000, 2-color, 12 pages on coated paper, folded and
collated brochures of the Lighthouse’s summer events. We saved Lighthouse approximately
$7,500 by printing in-house compared to an outside vendor.

2) We also printed an updated version of the Student Discipline handbooks which 2 years ago
cost the Board of Education $21,000 by going outside to have them printed. Our cost this
year was $9,200 which was the same price we charged them as last year. We saved the
Board of Education $11,800.

3) We were part of the Fire Chief's “Safe Asleep” team. In this capacity we created printed door
hangers, forms and designed decals for the fire apparatus. We saved the Fire Department
approximately $450 for the design work alone and saved approximately $2,500 for door
hangers that were printed and die cut in our print shop. The Safe Asleep Program installs
smoke alarms in the homes of city residents. As of December 31, 2008, The Fire
Department’s Safe Asleep program has installed over 16,500 smoke alarms in homes that
otherwise did not have working smoke alarms. This has had a huge impact on fire safety both
in reducing fire fatalities as well as mitigating property loss.

4) Construction Management Services went to an outside print shop to have six 24x36
mechanical drawings printed and paid $350 ($58 each) for the drawings. They came to us
and we printed 72 drawings @ $20 each which cost them $1,440. We saved Construction
services $2,736.

5) Board Of Education Report Cards: We print and cement pad 36,000 sets, (which is 180,000
sheets of carbonless paper) 11x17, 5 part carbonless Report Cards for $7,830. There are
approximately 12 versions printed in English, Spanish and Portuguese for all grades. If this
was printed outside it would cost approx. $22,140. The realized savings for the Board of
Education is $14,310 each year.

6) Board Of Education Discipline forms: We also printed 75,000 of these forms on 3-part
carbonless paper (which totals 225,000 sheets of paper) and cement pad. We charge the
Board Of Education $5,683, if printed by an outside vendor it would have cost $12,653 saving
them $6,970 every year.

7) Insum, the cost savings of the above jobs represents $46,266.

8) We have continued to support departments who have exceeded their printing budget
because of special projects that came about after the budget was expended. We were able
to cover the cost which totaled $16,227. We also are covering the entire Mail Room
operation which includes 2 leases and supplies.

9) We upgraded our High Speed Digital Black and White copy machine, our Color Copy
machine and our Postage Meter. We are currently paying the same lease price for these 3
pieces of equipment that we did 12 years ago.

10) Paper prices: we buy paper from 3 paper mills/companies. We are currently paying
approximately $150-$200 less than we did 20 years ago for a skid (40 cartons — 200,000
sheets) of 20 Ib. bond paper. We buy 10 skids of bond per year which is 2 million sheets.

11) When City Departments go through a Critical Time period with their projects we are always
involved one way or other with printing, design work, bindery, large format posters or mail.
This is on a weekly basis for us.

12) Currently, with our daily discount mail program we have saved approximately $37,000.

13) We have supported the Mayor's Office, Finance Office, Public Facilities, The Chief
Administrative Office, Fire Department and the Police Department with Large Format
Mounted Posters for Press Conferences. These were all time sensitive jobs.

CITY OF BRIDGEPORT, CONNECTICUT

148



GENERAL FUND BUDGET

IN-PLANT PRINTING APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01030000 IN-PLANT PRINTING Manager, A. PALUMBO 678,913 797,322 717,639 781,357 781,357 -15,965
51000 FULL TIME EARNED PAY 327,178 361,324 361,324 362,714 362,714 1,390
52360 MEDICARE 5,239 5,259 5,259 20
52504 MERF PENSION EMPLOYER CONT 25,293 27,204 27,204 1,911
52917 HEALTH INSURANCE CITY SHARE 53,066 53,041 53,041 -25

53605 MEMBERSHIP/REGISTRATION FEES 795 900 900 900 900
53750 TRAVEL EXPENSES 534 720 800 700 700 -20

53905 EMP TUITION AND/OR TRAVEL REIM 749 295 295 295
54550 COMPUTER SOFTWARE 400 390 400 400 400 10
54555 COMPUTER SUPPLIES 600 530 500 500 500 -30

54675 OFFICE SUPPLIES 407 949 16,000 949 949

54695 PHOTOGRAPHIC SUPPLIES 781 1,000

54725 POSTAGE 228,280 182,267 225,000 200,000 200,000 17,733
54730 PRINTING SUPPLIES -59 4,856 10,000 7,500 7,500 2,644
54998 OPERATIONAL EXPENSE FREEZE 75,775 25,000 25,000 -50,775
55155 OFFICE EQUIPMENT RENTAL/LEAS 44,312 27,720 44,120 44,120 44,120 16,400
56170 OTHER MAINTENANCE & REPAIR S 9,795 8,819 9,795 9,975 9,975 1,156
56175 OFFICE EQUIPMENT MAINT SRVCS 8,458 8,100 8,500 8,500 8,500 400
56998 SPECIAL SERVICES FREEZE 9,008 -9,008
59010 MAILING SERVICES 9,315 8,781 9,300 9,300 9,300 519
59015 PRINTING SERVICES 17,659 22,990 30,000 25,000 25,000 2,010
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FINANCE DIVISIONS

PURCHASING

MISSION STATEMENT

Provide our customers with professional services, support, and advice for the carrying out of
departmental objectives. Strive for the cost-effective procurement of quality goods and services
resulting in high quality and cost effective services to the city.

MAYOR -——41 cITy counciL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

PURCHASING
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PURCHASING BUDGET DETAIL

Bernd Tardy
Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008  FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01035000 PURCHASING Manager, B. TARDY 389,065 539,674 444523 467,436 467,436 -72,239
11035PS PURCHASING PERSONAL SERVICES 38328 399710 399,710 353503 353,503  -46,207
31035FB PURCHASING FRINGE BENEFITS 82,140 7,90 7190  -10221
41035EX PURCHASING OPERATIONAL EXPEN 11,487 21,624 13,813 11,013 11,013 -10,611
6103555 PURCHASING SPECIAL SERVICES 29,250 36,200 3,000 31,000 31,000 -5,200

PERSONNEL SUMMARY
BUD BUD FY2009  FY2010

TITLE 2009 PROP VAC NEW UNF  CURRENT ~ ADOPTED VARIANCE
BUYER 50 40 10 10  237,80640 190,976.83  -46,829.57
ASSISTANT PURCHASING AGENT 10 10 10 6535800  65,609.14 251.14
PURCHASING AGENT 10 10 96,546.00  96,917.13 37113
PUBLIC PURCHASES 70 60 20 1.0  399,710.40 353,503.10  -46,207.30
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GENERAL FUND BUDGET

PURCHASING PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006  2006-2007  2007-2008 2008-2009 2009-2010
PURCHASING
Purchase orders issued 22,422 20,040 9,568 19,000
Board of Education Purchase orders 4,378 3,286 1,786 3,300
Food & Nutrition Purchase orders 2,247 1,733 757 1,500
Board of Education Grants 5,065 4,563 1,676 3,600
Total Board of Education Purchase orders 11,690 9,582 4,219 8,800
Board of Education Purchase orders as a % of Total 52.14% 47.81% 44.09% 46.30%
PURCHASES
Qualified 51 131 148 81 130
Emergency 11 21 2 30
Waivers 11 1 1 0 5
Sole Source 5 58 55 36 70
State 20 35 37 47 50
ICMA INDICATORS
Percentage of Employees using the online purchasing system 5% 5% 20% 20% 25%
Number of FTES in the purchasing department 6.7 8 8 6 6
% of purchases made by women & minority-owned businesses N/A N/A 2.77% 5% 7%
Bid requests processed N/A 166 157 55 150
Informal Bids: days from requisition to P.O. issuance 13 12 12 12 60
Construction Bids: days from requisition to P.O. issuance 95 6 1 5 5
All other formal Bids: days from requisition to P.O. issuance 56 160 82 100 110

(1) Construction bids reflect new construction only.

PURCHASING Bridgeport  ICMA Bridgeport  ICMA Bridgeport  ICMA
ICMA Measures are measures of mean response CT (EED] CT Mean Mid-year Report
limited to Cities with population of greater than 100,000 residents 2006 2007
14.1 Percentage of employees using the online purchasing system 5% 25% 5% 17.5% 20% 10%
14.1 Standard default maximum dollar amount limit per transaction for purchases N/A $ 1,911 N/A $ 1,889 N/A $ 2,682
14.1 Dollar amount above which purchase must be made by Central Purchasing Office $ 1,000.00 $ 9,027 $ 1,000 $ 7891 $ 1,000 $ 6,572
14.1 Average term for long-term contract N/A 1.6 1 1.4 1 1.7
14.1 Number of FTEs in central purchasing office 6.7 12.33 N/A 10.11 6 17.19
14.2 Calendar days from requisition to purchase order: informal bids 13 9.7 13 9.5 15 1.9
14.2 Calendar days from requisition to purchase order: existing contracts N/A 9.4 N/A 4.8 N/A 6.7
14.3 Calendar days from requisition to purchase order: formal construction bids 95 47.2 95 57.5 95 63.6
14.3 Calendar days from requisition to purchase order: all other non-construction bids 56 40 56 46.4 56 59.2
14.3 Calendar days from requisition to purchase order: ALL FORMAL BIDS N/A 49 N/A 58.8 N/A 58.4
14.4 % of purchases made by the CPO from minority and women owned businesses N/A 10.10% N/A 6.1% 2.77% 5.90%
14.5 Percentage of purchasing conducted with purchasing cards/ credit cards N/A 4.68% N/A 4.62% N/A 4.55%
14.6 Total Number of new transactions per CPO FTE N/A 583 N/A 1,514 N/A 4,706
14.7 Dollar amount of Central Purchasing Office Purchases per CPO FTE (in millions) N/A $ 14.5 N/A $ 15.1 N/A $ 15.8
14.8 Dollar amount of Nonconstruction purchases per CPO FTE (in millions) N/A $ 85 N/A $ 7.29 N/A § 6.9
14.9 Number of protests filed 2 4 N/A 4.3 N/A 27
14.10 Number of protests filed per $25 million purchased N/A 0.24 N/A 0.14 N/A 0.48
14.11 Internal customer Satisfaction: Quality of Service: rated Excellent N/A 41.60% N/A 34.90% N/A 50.60%
14.11 Internal customer Satisfaction: Quality of Service: rated Good N/A 43.10% N/A 46.10% N/A 35.60%
14.11 Internal customer Satisfaction: Quality of Service: rated Fair N/A 11.90% N/A 13.30% N/A 8.90%
14.11 Internal customer Satisfaction: Quality of Service: rated Poor N/A 3.40% N/A 5.70% N/A 4.90%
14.12 Internal customer Satisfaction: Timeliness of Service: Excellent N/A 31.10% N/A 31.50% N/A 39.90%
14.12 Internal customer Satisfaction: Timeliness of Service: Good N/A 48.40% N/A 42.40% N/A 40.70%
14.12 Internal customer Satisfaction: Timeliness of Service: Fair N/A 13.80% N/A 15.70% N/A 10%
14.12 Internal customer Satisfaction: Timeliness of Service: Poor N/A 6.70% N/A 10.40% N/A 9.40%

CPO= central purchasing office; FTE= full time equivalent

FY 2009-2010 GOALS

1) Our goal is to utilize all remaining staff resources to maintain day to day purchasing activities.

2) Consolidate, retrain, and streamline city personnel and resources.

3) To encourage more departments to try doing more RFls (requests for information), RFQs
(requests for quotes) RFPs (requests for proposals) for their department needs; thereby
showing more collaboration, consensus & best value purchases.

4) To reinforce & encourage the use of BidSync, an electronic bidding platform, for all small
purchases, and particularly those in excess of $1,000.

5) To continue to sign up city employees with logons for BidSync, so they can comply with the
Purchasing Internet Policy.

6) To monitor Price Agreement (PA) vendors & commodities quarterly.

FY 2008-2009 GOAL STATUS

1) Improve relations with internal customer base.
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6 MONTH STATUS: Initially internal customer relations were greatly improved, but due to
layoffs and bumping rights, new personnel have drastically changed the relationship and they
require more help.

Continue development of policies and procedures manual.
6 MONTH STATUS: This goal is pending the implementation of new financial management
system.

Improve department efficiency and effectiveness.
6 MONTH STATUS: Pending - implementation of new financial management system should
significantly increase productivity.

Devote more resources to purchasing web page maintenance and content.
6 MONTH STATUS: Pending — implementation of new website.

To have all purchasing buyers receive CPPB (Certified Professional Public Buyer)
certification.
6 MONTH STATUS: Status is Pending.

Increase the amount of consolidated purchases for the City and the Board of Education.
6 MONTH STATUS: Ongoing.

Constant communications with Office of Policy and Management and Accounts Payable.
6 MONTH STATUS: We are in communications with the Office of Policy & Management and
Accounts Payable when necessary.

Monitor all purchases $2,500 and over to insure quick quotes are done in order to obtain the
best prices for the city utilizing RFP Depot.
6 MONTH STATUS: Ongoing — we have implemented BidSync to create a workflow process.

Successful implementation of SBE (Small Business Enterprise) ordinance.

6 MONTH STATUS: Ongoing. The establishment of the Small & Minority Business Resource
Office and their efforts to promote and assist minority and women-owned businesses is
central to this goal.

10) Major overhaul of purchasing ordinance.

6 MONTH STATUS: Currently waiting on City Attorney’s Office for changes. It is an ongoing
process.

11) Track MBE (Minority Business Enterprise) participation.

6 MONTH STATUS: Ongoing - currently being overseen by the Contract Compliance Officer
when it is a Construction-related project. Hopefully when a work flow process is completed,
we can then track Minority Business Enterprise participation on smaller purchases through
BidSync.

12) Improve relations with internal customer base.

6 MONTH STATUS: BidSync is expected to improve reporting and relations.

FY 2008-2009 ADDITIONAL ACCOMPLISHMENTS

1)
2)

3)

We set up a relationship with U.S. Communities to utilize nationwide competitively bid
contracts.

In conjunction with Small & Minority Business Resource Office and Purchasing we
successfully conducted BidSync Training.

Currently serving on The BGreen Sustainability Committee’s Green Jobs & Purchasing
Subcommittee.
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PURCHASING APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01035000 PURCHASING Manager, B. TARDY 389,065 539,674 444,523 467,436 467,436 -72,239
51000 FULL TIME EARNED PAY 289,037 399,710 399,710 353,503 353,503 -46,207
52360 MEDICARE 5,796 5,126 5,126 -670
52504 MERF PENSION EMPLOYER CONT 27,980 26,513 26,513 -1,467
52917 HEALTH INSURANCE CITY SHARE 48,365 40,281 40,281 -8,084
53605 MEMBERSHIP/REGISTRATION FEES 1,498 250 3,150 250 250
53705 ADVERTISING SERVICES 1,942 1,000 2,950 1,000 1,000
53905 EMP TUITION AND/OR TRAVEL REIM 135 463 463 463 463
54675 OFFICE SUPPLIES 5,587 7,363 5,000 7,000 7,000 -363
54705 SUBSCRIPTIONS 183 300 250 300 300
54998 OPERATIONAL EXPENSE FREEZE 5,854 -5,854
55150 OFFICE EQUIPMENT 1,700 3,500 2,000 2,000 2,000 -1,500
56075 EDUCATIONAL SERVICES 4,276 9,325 5,000 5,000 5,000 -4,325
56175 OFFICE EQUIPMENT MAINT SRVCS 974 2,036 2,000 2,000 2,000 -36
56180 OTHER SERVICES 24,000 24,000 24,000 24,000 24,000
56998 SPECIAL SERVICES FREEZE 839 -839
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FINANCE DIVISIONS

TREASURY

MISSION STATEMENT

Our mission is to act as the custodian of all funds belonging to the City of Bridgeport. Our objectives
include maximizing on-line Banking Services from each Financial Institution to expedite wire
transfers, stop payments, and check retention needed for research purposes. We work with Financial
Institutions to implement on-line investment practices, and deposit and invest all funds in any national
or state bank/trust company. We comply with all regulations, orders and ordinances made by the City
Council. Our activities include the distribution of all payroll and vendor checks. In addition, we make
all payments for Debt Service and prepare and maintain all records of monetary transactions for the

City of Bridgeport.

MAYOR

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

TREASURER

CITY COUNCIL
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GENERAL FUND BUDGET

TREASURY

BUDGET DETAIL

Joe Jambriska
Manager
REVENUE SUMMARY
FY 2010 VARIANCE
DEPT FY2007 FY2008 FY2009 MAYOR FY2010 TOFY 2009
ORG. REVENUE DESCRIPTION ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED  BUDGET
01045000 TREASURER'S OFFICE Manager, J. JAMBRISKA 2027212 1259747  1560,000 450,000 450,000  -1,110,000
41246 EARNINGS ON INVESTMENTS 2027212 1,212,126 1,500,000 400,000 400,000 -1,100,000
41564 ADMINISTRATIVEFEE/OVERHEADALLO 47,622 60,000 50,000 50,000 -10,000
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01045000 TREASURY Manager, J. JAMBRISKA 153,886 306,739 310,900 269,728 269,728 -37,011
11045PS TREASURER PERSONAL SERVICES 129,285 119,120 160,764 119,578 119,578 458
31045FB TREASURER FRINGE BENEFITS 37,483 38,431 38,431 949
41045EX TREASURER OPERATIONAL EXPENS 1,195 6,836 6,836 5,909 5,909 927
6104555 TREASURER SPECIAL SERVICES 23,405 143,300 143,300 105,810 105,810 -37,490
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF CURRENT ADOPTED VARIANCE
CITY TREASURER 1.0 1.0 74,679.12 74,966.51 287.39
ACCOUNTING CLERK II 1.0 10 44,4034 44,611.16 170.82
TREASURY 20 20 119,119.46  119,577.67 458.21
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GENERAL FUND BUDGET

TREASURY PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
TREASURER
Pension Checks issued 12,168 11,760 N/A 13,450 13,450
Vendor Checks mailed 33,655 34,782 N/A 34,782 34,782
Payroll Checks distributed 218,632 220,692 206,905 215,000 215,000
DEBT ISSUANCES
Total bank accounts 109 111 111 105 100
Checking 45 45 47 43 40
Savings 35 37 35 33 31
Investment 7 7 7 7 7
ZBA 2 2 2 2 2
R & T accounts 20 20 20 20 20
TOTAL BANK BALANCES
Checking $ 8,693,662 $ 12,801,307 $ 9,000,000 $ 9,000,000 $ 9,000,000
Savings $ 27,319,032 § 13,976,949 $ 72,740,814 $ 72,740,814 $ 72,740,814
Reich & Tang $ 18,662,165 $ 37,595,982 $ 44,204,461 $ 44,204,461 $ 44,204,461
Investment $ 96,035,888 $ 98,652,466 $ 23,836,223 $ 23,836,223 $ 23,836,223

FY 2009-2010 GOALS

1)

Successfully transition to and institute the MUNIS Financial System in all Treasury
Department processing and activity. This will enhance the ability of the department to serve
City Departments, the banking community and outside vendors in a more expeditious and
accurate manner.

Institute new payroll system with integration of Police A, Fire A and Janitors & Engineers
Pension plans. This integration is necessary since pension processing and reporting for the
above plans are processed through the payroll system. Currently, changes in pensioner’s
information can only be processed during the first two weeks of the month. With the new
system changes updates are anticipated to be on a real time basis which should reduce the
number of calls from pensioners during the month.

Prepare a Request for Proposal/Quotation for Banking Services. This has not been a priority
in the last several years. An RFP/RFQ will ensure that the City is receiving the best banking
services at the lowest price.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

In response to a recent security breach in the Treasurer's Office, a review of safety protocol and
security practices was conducted. The outcome included some changes in practice, including the
items below:

1)

2)

Installed a security camera and will install a lockable safe in the Treasurer's Office. This
equipment has been recommended for over five years, but budget restrictions prevented their
purchase and installation.

The Treasurer’s Office will institute a remote deposit system by June 2009 whereby checks
are immediately scanned in for deposit. This will speed up the deposit of checks for
departments such as the Tax Collector’s Office and the Board of Education. It will enable the
City of Bridgeport to gain faster access to its money, reduce paper, report Non-Sufficent
Funds checks more rapidly and reduce payments to the Armored Car Service since they will
be picking up cash exclusively.
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GENERAL FUND BUDGET

TREASURY APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01045000 TREASURY Manager, J. JAMBRISKA 153,886 306,739 310,900 269,728 269,728 -37,011
51000 FULL TIME EARNED PAY 81,160 115,120 160,764 119,578 119,578 458
52360 MEDICARE 1,727 1,734 1,734 7
52504 MERF PENSION EMPLOYER CONT 8,338 8,968 8,968 630
52917 HEALTH INSURANCE CITY SHARE 27,417 27,729 27,729 312

53605 MEMBERSHIP/REGISTRATION FEES 162 162 162 162

53720 TELEPHONE SERVICES 180 180 180 180

53750 TRAVEL EXPENSES 160 160 160 160

53905 EMP TUITION AND/OR TRAVEL REIM 224 224 224 224

54555 COMPUTER SUPPLIES 700 700 700 700

54560 COMMUNICATION SUPPLIES 63 63 63 63

54675 OFFICE SUPPLIES 1,129 2,000 2,000 2,000 2,000

54705 SUBSCRIPTIONS 66 170 170 170 170

55150 OFFICE EQUIPMENT 2,250 2,250 2,250 2,250

56105 BANKING SERVICES 8,672 78,200 78,200 78,200 78,200

56175 OFFICE EQUIPMENT MAINT SRVCS 810 810 810 810

56180 OTHER SERVICES 1,800 1,800 1,800 1,800

56205 PUBLIC SAFETY SERVICES 14,734 25,000 25,000 25,000 25,000
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FINANCE DIVISIONS

TAX COLLECTOR

MISSION STATEMENT

The overall mission of the Tax Collector is to collect all tax revenue due to the City in accordance with
Connecticut State Statutes and to provide the taxpayers of the City with information and assistance in
a prompt and courteous manner.

MAYOR -——4 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

TAX COLLECTOR
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GENERAL FUND BUDGET

TAX COLLECTOR BUDGET DETAIL

Anne Kelly-Lenz

Manager
REVENUE SUMMARY
FY 2010 VARIANCE
DEPT FY2007  FY2008 ~ FY2009 ~ MAYOR  FY2010 TOFY2009
ORG. REVENUE DESCRIPTION ACTUAL  ACTUAL  BUDGET PROPOSED ~ ADOPTED  BUDGET
01040000 TAX COLLECTOR Manager, A.KELLY-LENZ 233,551,747 232,660,324 250,134,355 268,444,334 267420497 8,205,142
41305 TAX COLLECTOR: 3030 PARK 860246 860246 860,246
41339 CITY PROCESSED MARSHALL FEES 84,834
41342 CARC LIENS COLLECTED 540,250
41355 TAXCOLLECTOR: ATMFEES 1,500 1,500 1,500
41538 COPIES 690,710 8,867 5,000 5,000 5,000
41693 CURRENT TAXES: REAL ESTATE 215,656,891 215.807,351 241,048,067 258,613,671 257,508,834 16,550,767
41697 ARREARS TAXES 4250839 5522129 8200000 3498310 3498310 -4,701690
41699 FORECLOSED PROPERTIES 3020194 1,746,035 1,500,000 -1,500,000
41702 PENALTIES: CURRENT TAXES 2100262 2193505 1850000 2412656 2412656 562,656
41703 PENALTIES: ARREARS TAXES 3342816 3043012 3700000 1435323 1435323 -2,264.677
41704 LIEN FEES 213881 198513 175000 175000 175000
44319 LAFAYETTE BLVD LOFTS PILOT 320340 135479 320000 320000 184521
44320 BROAD STREET PILOT 22,079 27327 25619 25,619 1,708
44321 CITY TRUST PILOT 166,145 205641 192790 192790  -12,851
44322 EAST MAIN STREET PILOT 7.764 7.764 8,036 8,036 272
44323 ARCADE PILOT 34,419 35907 35907 35,907
44324 CAPTAIN COVE PILOT 131,815 118732 120,000 120,000 1,268
44325 CASAPILOT 13406 13675 13675 269
44340 ARTSPACE READS BUILDING PILOT 65,233 66276 66,443 66,443 167
44346 UNITED CEREBRAL PALSY PILOT 13,000 13260 13525 13,525 265
44347 144 GOLDEN HILL STREET PILOT 71496 69415 69,415 2,081
44348 GOODWILL-HELMS HOUSING PILOT 6,141 6,140 6,140 6,140
44349 PARK CITY RCH PILOT 61,908 65678 65678 65678
44358 JEFFERSON SCHOOL PILOT 20,400 20400 20400
44689 MISCELLANEOUS PILOTS 489032 27,985 10,000 10,000 10,000
44698 TELECOMM. ACCESS INE TAXES 629036 616822 400000 400,000 400,000
45205 C.R.RAPILOT PAYMENT 2533002 2592146 1,331,000 -1,331,000
45339 CITY PROCESSED MARSHALL FEES 62,318 80,000 -80,000
47278 BHARENTAL PROPERTY PILOT PMT 68765 150000 75,000 75000  -75,00
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2000  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01040000 TAX COLLECTOR Manager, A.KELLY-LENZ 1,166,081 1,480,077 1,084,309 1,359,556 1,359,556  -129,521
12010PS TAX COLLECTOR PERS SVCS 633,066 768625 720,490  77L580 771,580 2,955
22010TPS TAX COLLECTOR OTH PERS SVCS 59,152 27,500 27,500 27,500 27,500
32010FB TAX COLLECTOR FRINGE BENEFIT 253,148 226932 226932 26,215
42010EX TAX COLLECTOR OPER EXPENSES 44,306 74,593 50,493 47,627 47,627 -26,966
6201055 TAX COLLECTOR SPEC SERVICES 429557 365211 285916 285916 285916 79,295
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GENERAL FUND BUDGET
TAX COLLECTOR BUDGET DETAIL

PERSONNEL SUMMARY

BUD BUD FY 2009 FY 2010

TITLE 2009 PROP VAC NEW UNF CURRENT  ADOPTED VARIANCE

TYPIST I (35 HOURS) 3.0 3.0 98,446.86 98,825.56 378.70
ACCOUNTING CLERK I (35 HOURS) 1.0 1.0 38,724.95 38,873.86 148.91
CASHIER (35 HOURS) 5.0 5.0 190,524.16  191,256.62 732.46
SPANISH SPEAKING CASHIER (35 HOURS) 2.0 2.0 75,204.67 75,493.73 289.06
ACCOUNTING CLERK Il (35 HOURS) 1.0 1.0 47,323.47 47,505.65 182.18
ACCOUNTANT 1.0 1.0 68,741.92 69,006.31 264.39
TAX COLLECTOR 1.0 1.0 91,169.00 91,519.65 350.65
COLLECTION AIDE 3.0 3.0 10 117,101.97  117,551.79 449.82
ARREAR COLLECTION AGENT 1.0 1.0 41,387.83 41,547.02 159.19
TAX COLLECTOR 180 18.0 1.0 768,624.83  771,580.21 2,955.38
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TAX COLLECTOR

GENERAL FUND BUDGET

PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL  ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
TAX COLLECTOR
Total Taxes Collectible 210,738,976 228,247,472 222,282,166 254,071,004 254,071,004
Total Taxes Collected 203,245,668 215,271,182 215,712,695 246,448,874 246,448,874
Taxes: current 7,716,799 10,214,685 6,569,471 7,393,466 7,393,466
Taxes: arrears 36,158,220 35,092,192 29,334,465 28,026,956 28,026,956
Interest: current (1) N/A Note 2,193,505 1,987,523 1,987,523
Interest: arrears (1) N/A Note 3,209,986 3,102,956 3,102,956
Bulk Assignment: taxes current 2,821,777 5,887,091 4,539,762 5,500,000 5,500,000
Bulk Assignment: taxes arrears 409,976 78,834 610,372 700,000 700,000
Bulk Assignment: interest current 292,000 669,620 496,944 600,000 600,000
Bulk Assignment: interest arrears 125,883 28,377 227,193 300,000 300,000
CURRENT YEAR COLLECTED
Percent collected (current year) 96.44% 96.20% 97.04% 96.18% 96.18%
Permits - approvals 5,928 4,650 2,478 1,980 1,980
INFORMATION REQUESTS
Telephone N/A 98,562 65,271 55,125 55,125
Mail/fax - Sent (2) 5,200 7,951 7,537 3,000 3,000
Walk-in Request (3) N/A 38,962 31,462 35,262 35,262
Mortgage company tapes 11 11 11 8 8
People's United Processing 15,332,555 15,332,555
Tax bills 225,154 183,185 185,297 186,000 186,000
Transfers to suspense 704,274 1,653,753 60,215 1,500,000 1,500,000
Liens filed (4) 4,500 3,751 1,688 2,500 2,500
Delinquent demands and warrants (4) 35,000 33,931 68,490 30,000 30,000

FY 2009-2010 GOALS

1)

Update online bill look up and payment. Currently third parties (Mortgage companies,
attorneys and title searchers) cannot look up bills online and it becomes a time consuming
manual process for tax office staff especially during tax season.

Cross train new staff to cover other positions when needed and streamline office for

Complete policy and procedures manual for the office.
New phone system will increase efficiency and call backs.
Looking for a secure location for additional drop off box that residents can utilize as current

Continue collaborative collection effort with City Attorney and Tax Assessor on delinquent

2)
increased efficiency.
3)
4)
5)
drop off box is unavailable after 4 PM.
6)
taxes and concise records.
7)

Resident outreach - Produce informational pamphlets for residents which can be found in the
tax office, local libraries, and online. Pamphlets will be published in English and Spanish.

FY 2008-2009g GOAL STATUS

1)

Install Automatic Teller Machine (ATM) to accommodate the payment of taxes. There will be
no cost to the City.

6 MONTH STATUS: Completed and have received positive feedback from residents and
employees.

Install computer for resident/title searchers access to reduce the need to wait in line for
cashiers to handle.
6 MONTH STATUS: Not able to install in office, looking for other locations.

New Software system will be live for the July 2008 tax season.

6 MONTH STATUS: Installation complete. The new system has enhanced all aspects of tax
collection and the office can produce real time report for various projects to enhance the
office procedures.

CITY OF BRIDGEPORT, CONNECTICUT

164



GENERAL FUND BUDGET

TAX COLLECTOR PROGRAM HIGHLIGHTS

4)

Upgrade of current lockbox system so payments can be processed more efficiently and
timely.
6 MONTH STATUS: Complete. We can process files in one day as opposed to one week.

Install Remote Deposit software to deposit checks from desktop and reduce the notification
time of NSF (Non-sufficient funds) checks.

6 MONTH STATUS: Pending — Treasurer is coordinating a City wide move to remote deposit
for efficiency and additional savings

Clean up of all tax records to enable aggressive tax collection efforts.
6 MONTH STATUS: Ongoing.

Work with ITS to set up Office web page for public access.
6 MONTH STATUS: Pending new Web Site of the City.

Install time tracking system for employee attendance.
6 MONTH STATUS: Did not install. New Human Resources software package will
accommodate this need.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

Crossed trained staff to cover all positions when needed.

New booting program implemented. We have collected approximately $500,000 in two
months.

Worked with council members to inform their constituents of payment options during tax
season.

Used additional collection methods for increased revenue.

With limited resources the office has been able to reduce wait times for residents by changing
the payment procedure and service tickets if the resident needed to return to tax office.

New collection agency for motor vehicles taxes selected and collection efforts will begin in
March 2009.

Trained staff outside the tax department to help process the large volume of payments
received in house during tax season. Looking to train additional staff to further decrease the
wait time in processing mailed payments. (Currently 3+ weeks from point of mailing to
processing which can only be done on Saturdays.)

Drop off box installed in tax office. Residents are utilizing drop box during tax season.
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GENERAL FUND BUDGET

TAX COLLECTOR APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01040000 TAX COLLECTOR Manager, A.KELLY-LENZ 1,166,081 1,489,077 1,084,399 1,359,556 1,359,556 -129,521
51000 FULL TIME EARNED PAY 568,443 768,625 720,490 771,580 771,580 2,955
51106 REGULAR STRAIGHT OVERTIME 12,893 10,000 10,000 10,000 10,000
51108 REGULAR 1.5 OVERTIME PAY 18,968 17,000 17,000 17,000 17,000
51116 HOLIDAY 2X OVERTIME PAY 500 500 500 500
52360 MEDICARE 11,544 11,188 11,188 -356
52504 MERF PENSION EMPLOYER CONT 55,729 57,869 57,869 2,140
52917 HEALTH INSURANCE CITY SHARE 185,875 157,876 157,876 -27,999
53430 OTHER INSURANCE 9,020 9,020 9,020 9,020 9,020
53605 MEMBERSHIP/REGISTRATION FEES 790 400 400 400 400
53610 TRAINING SERVICES 1,282 745 745 745 745
53705 ADVERTISING SERVICES 2,056 7,000 7,000 7,000 7,000
53720 TELEPHONE SERVICES 604 200 200 200 200
53750 TRAVEL EXPENSES 369 369 369 369
53905 EMP TUITION AND/OR TRAVEL REIM 1,475 987 987 987 987
54675 OFFICE SUPPLIES 21,162 37,447 23,347 23,347 23,347 -14,100
55145 EQUIPMENT RENTAL/LEASE 1,034 3,259 3,259 3,259 3,259
55155 OFFICE EQUIPMENT RENTAL/LEAS 2,191 2,300 2,300 2,300 2,300
56040 BOOKBINDING SERVICES 555 1,099 1,099 1,099 1,099
56045 BUILDING MAINTENANCE SERVICE 480 480 480 480
56105 BANKING SERVICES 10,080 10,826 19,000 19,000 19,000 8,174
56110 FINANCIAL SERVICES 68,403 75,240 66,000 66,000 66,000 -9,240
56130 LEGAL SERVICES 333,172 130,744 170,000 170,000 170,000 39,256
56175 OFFICE EQUIPMENT MAINT SRVCS 25,000 29,000 29,000 29,000 4,000
56250 TRAVEL SERVICES 337 337 337 337
56998 SPECIAL SERVICES FREEZE 85,246 -85,246
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FINANCE DIVISIONS

TAX ASSESSOR

MISSION STATEMENT

The primary statutory responsibility of the Department of Assessment is to develop the annual Grand
List of Taxable and Exempt properties and to assure fair valuation and equitable distribution of
assessment for all property owners. The statutory obligation of the Assessment Department is to
discover, value, and list real and personal property consistent with state law. The Department of
Assessment staffed by fifteen full-time employees.

Grand List includes three principal categories: 1) Real Estate; 2) Personal Property; and 3) Motor
Vehicles. The net taxable Grand List for October 1, 2006 (FY 2008) was composed of approximately
34,600 parcels of Real Estate, approximately 4,450 Personal Property accounts, and approximately
95,000 Motor Vehicles. Included in the continuous maintenance of the Grand List is the administration
of approximately 10,000 personal exemptions, 1,800 elderly tax credits, and approximately 150
Commercial Personal Property Exemptions. There are approximately 1,900 parcels of Tax Exempt
Real Property (churches, schools, charitable organizations, etc.) totaling approximately $2.5 Billion.

MAYOR -——1{ CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER
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TAX ASSESSOR
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GENERAL FUND BUDGET

TAX ASSESSOR

BUDGET DETAIL

Elaine Carvalho

Manager
REVENUE SUMMARY
FY 2010 VARIANCE
FY2007  FY2008  FY2009  MAYOR  FY2010 TOFY2009
REVENUE DESCRIPTION ACTUAL ~ ACTUAL  BUDGET PROPOSED ADOPTED  BUDGET
01041000 TAX ASSESSOR Manager, E. CARVALHO 20,708,440 26.215749 25401081 22995278 22995278 -2,405,803
41538 COPIES 19,936 8,800 35,000 9,000 9000  -26,000
44302 PILOTS/ENTITLEMENTS STATE AID 4,250,804
44357 MUNI VIDEO COMPETITION TST REV 8,000 8,000 8,000
44680 ELDERLY/DISABLEDFREEZETAXREIMB 53646 43771 40,000 19,000 19000 -21,000
44681 DCATAX ABATEMENT 123407 126527
44682 ELDERLYEXEMPTION-OWNERSPROGRAM 728130 706503 700000 650000 650,000  -50,000
44683 ELDERLYEXEMPTION-TOTALLYDISABL 16,502 15,836 14000 10,000 10,000 -4,000
44684 ELDERLYEXEMPTION-ADDITIONALVET 46,142 42277 40,000 40,000 40,000
44686 TAXEXEMPT COLLEGES / HOSPITALS 11023396 11,748,633 11214,677 10,041445 10041445 -1,173,232
44687 STATE-OWNED PROPERTY PILOT 2736300 2738087 2665321 2450950 2450950  -214,371
44690 DISTRESSEDMUNICIPALITYTAXEXEMP 218773 350328 206294 325000 325000 118,706
44691 MANUFACTURINGMACHINERY&EQUIPME 915093 808433 915000 608,000 608000  -307.000
44692 MASHANTUCKET PEQUOT/MOHEGAN FD 9567311 9626555 9,570,789 8833883 8833883  -736,906
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2000  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01041000 TAX ASSESSOR Manager, E. CARVALHO 1,610,070 2,280,869 2,085,346 1,224,400 1,224,400  -1,056,469
12011PS TAX ASSESSOR PERS SVCS 722387 718842 718842 685237 685237  -33,605
22011TPS TAX ASSESSOR OTH PERS SVCS 2,900 76,250 76,250 76250 76,250
32011FB TAX ASSESSOR FRINGE BENEFITS 195,523 152,343 152,343 -43,180
42011EX TAX ASSESSOR OPER EXPENSES 27,815 92,185 92,185 76306 76306  -15879
6201155 TAX ASSESSOR SPECIAL SERVICE 856969 1,198,069 1198069 234,264 234,264  -963,805
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
TAX ASSESSMENT CLERK (35 HOURS) 70 6.0 10 28328850 248,007.94  -35,280.56
PROPERTY APPRAISER I (35 HOURS) 40 40 185,866.04  186,581.59 715.55
TAX ASSESSMENT PROFESSIONAL 10 10 10 56,413.76  56,630.74 216.98
TAX ASSESSOR 10 10 104,176.80  104,577.48 400.68
DEPUTY TAX ASSESSOR 10 10 10 89,097.00  89,439.48 342.48
TAX ASSESSOR 140 130 20 10 71884210 685,237.23  -33,604.87
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GENERAL FUND BUDGET

TAX ASSESSOR PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005 2006 2007-2008 2008-2009 2009-2010
TAX ASSESSOR
Real estate parcels 34,397 34,489 34,658 34,718 34,846
Income and expense analysis 2,833 2,951 2,697 2,705 2,640
Real estate adjustments value adds 2,588 2,612 2,628 2,845 2,635
Real estate adjustments value deletes 2,117 1,387 1,402 2,505 1,905
Real estate adjustments changes 4,705 3,999 3,825 34,718 3,625
Deed transfers 5,928 5,700 3,600 2,420 2,875
Fire and demolition activity reviews 98 134 147 155 165
Tax map changes 92 118 87 82 79
New Building permits reviewed 668 636 465 311 285
Active Building permits (open) 2,372 2,563 2,478 1,534 2,100
Exempt applications 426 80 62 70 410
Exemption prorates 9 6 16 25 32
Certificates of occupancy/prorates 166 135 208 150 140
Personal Property Accounts 3,341 4,028 5,280 4,895 4,650
Pers. Prop. Accts. Audit 60 95 60 70 200
Pers. Prop. Accts. Adds (Net Change) 43 687 640 1,204 1,550
Pers. Prop. Accts. Value Changes 3,340 3,989 5,280 4,895 4,650
Motor Vehicles 94,886 92,789 73,837 72,618 70,678
Motor vehicles add-ons - By Referrals 565 232 289 220 255
Motor vehicles add-ons - By Discovery 235 1,275 1,350 640 725
Motor vehicles deletes 6,250 4,235 4,150 3,150 4,080
Motor vehicles changes Pro-rates 10,937 8,487 8,120 7,111 6,956
Elderly tax relief # of annual apps 1,348 1,350 1,186 1,200 1,350
Economic development programs 51 61 53 55 59
Veteran exemptions, SS, & Blind 7,552 7,461 7,345 6,882 6,480
Information requests
Telephone 124,410 136,851 137,690 154,250 135,075
Mail/fax/Email 5,200 4,100 4,500 4,200 4,355
Walk-in Requests for Information 36,076 34,234 34,658 30,100 29,580
Revaluation Activity: 34,716
GRAND LIST
Assessor's Grand List $5.4 Billion $5.5 Billion $6.7 Billion  $6.7 Billion
Exempt property activity $2.4 Billion $2.4 Billion $3.2 Billion  $3.2 Billion
Exemptions (personal) activity $75.1 Million ~ $86.3 Million
Board of Assessment Appeal changes ($14.1 Million)  ($7.1 Million)
Increases in Grand List $63.4 Million  $80.4 Million
Final net taxable Grand List $5.3 Billion $5.4 Billion

Please note: Changes in the Grand List, in light of the current conditions in the housing market and economy, are hard to

predict.

FY 2009-2010 GOALS

1) Completion of the city-wide state-mandated Real Property Revaluation.

2) Maintain a cooperative and effective alliance with the Tax Collector's Office in order to
streamline processes and customer service between the offices.

3) Improve customer service for taxpayers.

4) Audit Personal Property records for accuracy.

5) Continue to train and educate staff.

6) Participate in the defense of Tax Appeals.

7) Have a positive relationship with the Board of Assessment Appeals.

8) Disseminate accurate information to the general public.

9) Update changes to the ownership of property in a timely manner.

10) Closely verify Municipal Tax Services (MTS) data for accuracy. Municipal Tax Services is the
private company that searches for out of state, unregistered and out of town vehicles.

11) Maintain close liaison with the Administration and Department Heads to provide essential data
and reports in a timely fashion.
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GENERAL FUND BUDGET

TAX ASSESSOR PROGRAM HIGHLIGHTS

FY 2008-2009 GOAL STATUS

1)

Implementation of city-wide state-mandated Real Property Revaluation and integration with
Geographic Information System (GIS).
6 MONTH STATUS: Pending.

Implementation of modern Commercial Personal Property Valuation System.
6 MONTH STATUS: Completed.

Implementation of modern telephone system to include voice mail and messaging.
6 MONTH STATUS: Pending ITS upgrade.

Implementation of program to discover, list and remove unregistered motor vehicles, and
other discarded property (appliances; furniture; etc.) abandoned on property of absentee
landlords, city streets, vacant lots, or other locations.

6 MONTH STATUS: Ongoing project.

Obtain greater access to State Motor Vehicle records currently not available to the Assessor
for purposes of listing and valuing vehicles of scofflaws and delinquents thus reducing burden
on conscientious taxpayers.

6 MONTH STATUS: No change in access to Motor Vehicle records.

Obtain contemporary oblique photography software program for discovery of building
additions and improvements between state-mandated revaluation years, and personal
property during all years.

6 MONTH STATUS: Possible future option.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

1)

Reduced walk-in requests for field cards and maps, by educating the public on the
accessibility of online records, freeing staff to continue with their daily duties.

Enroliment of some staff in professional and technical assessment courses (8 staff members
have successfully completed courses and one has obtained the Certified Connecticut
Municipal Assessor status).

Implementation of modern Computer Assisted Mass Appraisal System to include Geographic
Information System (GIS).

Implementation of modern Commercial Personal Property Valuation System.
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GENERAL FUND BUDGET

TAX ASSESSOR APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01041000 TAX ASSESSOR Manager, E. CARVALHO 1,610,070 2,280,869 2,085,346 1,224,400 1,224,400  -1,056,469
51000 FULL TIME EARNED PAY 655,839 718,842 718,842 685,237 685,237 -33,605
51403 ASSESSMENT APPEALS STIPENDS 2,900 76,250 76,250 76,250 76,250
52360 MEDICARE 10,423 9,936 9,936 -487
52504 MERF PENSION EMPLOYER CONT 50,319 51,393 51,393 1,074
52917 HEALTH INSURANCE CITY SHARE 134,781 91,014 91,014 -43,767
53605 MEMBERSHIP/REGISTRATION FEES 3,789 4,733 4,733 4,733 4,733
53610 TRAINING SERVICES 1,090 8,945 8,945 8,945 8,945
53705 ADVERTISING SERVICES 735 2,301 2,301 2,301 2,301
53720 TELEPHONE SERVICES 1,850 1,850 1,850 1,850
53905 EMP TUITION AND/OR TRAVEL REIM 2,095 2,883 2,883 2,883 2,883
54555 COMPUTER SUPPLIES 2,880 2,880 2,880 2,880
54595 MEETING/WORKSHOP/CATERING FOC( 922 922 922 922
54640 HARDWARE/TOOLS 270 270 270 270
54675 OFFICE SUPPLIES 7,428 7,449 7,449 7,449 7,449
54705 SUBSCRIPTIONS 530 4,100 4,100 4,100 4,100
54720 PAPER AND PLASTIC SUPPLIES 67 67 67 67
54725 POSTAGE 5,859 15,307 15,307 15,307 15,307
55055 COMPUTER EQUIPMENT 490 4,549 4,549 4,549 4,549
55145 EQUIPMENT RENTAL/LEASE 9,300 9,300 9,300 9,300
55150 OFFICE EQUIPMENT 3,600 3,600 3,600 3,600
55155 OFFICE EQUIPMENT RENTAL/LEAS 3,517 7,150 7,150 7,150 7,150
56040 BOOKBINDING SERVICES 5,899 14,914 14,914 14,914 14,914
56055 COMPUTER SERVICES 5,350 16,505 16,505 16,505 16,505
56095 APPRAISAL SERVICES 1,016 50 50 50 50
56100 AUDITING SERVICES 2,990 995 995 995 995
56175 OFFICE EQUIPMENT MAINT SRVCS 1,800 1,800 1,800 1,800
56180 OTHER SERVICES 841,714 1,005,500 1,005,500 200,000 200,000 -805,500
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GENERAL GOVERNMENT DIVISIONS

REGISTRAR OF VOTERS

BUDGET DETAIL

Sandra Ayala / Joseph Borges

Registrars
REVENUE SUMMARY
FY 2010 VARIANCE
DEPT FY2007  FY2008  FY2009  MAYOR  FY2010 TOFY2009
ORG. REVENUE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED ADOPTED BUDGET
01050000 REGISTRAR OF VOTERS Manager, AYALA/BORGES 19 535 500 500 500
41260 DISKETTE FEES 19 535
41538 COPIES 500 500 500
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01050000 REGISTRAR OF VOTERS Manager, AYALA/BORGES 576,181 613,213 300,882 450,040 522,695  -90,518
11050PS REG OF VOTERS PERSONAL SERVI 530,128 439,882 300,882 33499 398651  -41,231
31050FB REG OF VOTERS FRINGE BENEFIT 80,126 62218 62218  -17,908
41050EX REG OF VOTERS OPER EXPENSES 28,388 82,805 51,747 51,747  -31,058
6105055 REG OF VOTERS SPECIAL SERVIC 8,664 10,400 10079 10,079 -321
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2000 PROP VAC NEW UNF  CURRENT  ADOPTED  VARIANCE
REGISTRAR OF VOTERS 20 20 126,940.32  127,428.55 488.23
DEPUTY REGISTRAR OF VOTERS 20 20 95,790.24  96,158.66 368.42
MINI COMPUTER OPERATOR (35 HOURS) 1.0 10 41,88285 -41,882.85
POLL WORKER 139,000.00 138,655.00  -345.00
SECRETARIAL ASSISTANT 10 10 36,269.23  36,408.98 139.75
REGISTRAR OF VOTERS 60 5.0 10 43988264 398,651.19 -41,231.45
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GENERAL FUND BUDGET

REGISTRAR OF VOTERS APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET REQUEST PROPOSED ADOPTED BUDGET
01050000 REGISTRAR OF VOTERS Manager, AYALA/BORGES 576,181 613,213 300,882 459,040 522,695 -90,518
51000 FULL TIME EARNED PAY 374,990 300,882 300,882 259,996 259,996 -40,886
51100 PT TEMP/SEASONAL EARNED PA 148,761 139,000 75,000 138,655 -345
51804 CITY-OWNED VEHICLE BENEFIT 1,759 1,759 1,759
52360 MEDICARE 6,378 4,857 4,857 -1,521
52504 MERF PENSION EMPLOYER CONT 21,062 19,500 19,500 -1,562
52917 HEALTH INSURANCE CITY SHARE 50,927 36,102 36,102 -14,825
53050 PROPERTY RENTAL/LEASE 590 590 590
53605 MEMBERSHIP/REGISTRATION FEES 100 460 460 460
53705 ADVERTISING SERVICES 586 586 586
53750 TRAVEL EXPENSES 700 700 700
53905 EMP TUITION AND/OR TRAVEL REIM 503 5,364 5,364 5,364
54675 OFFICE SUPPLIES 2,527 4,782 4,782 4,782
54705 SUBSCRIPTIONS 260 305 305 305
54998 OPERATIONAL EXPENSE FREEZE 1,058 -1,058
55090 ELECTION EQUIPMENT 23,781 66,965 36,965 36,965 -30,000
55155 OFFICE EQUIPMENT RENTAL/LEAS 1,198 1,995 1,995 1,995
56170 OTHER MAINTENANCE & REPAIR S 3,113 2,631 2,631 2,631
56175 OFFICE EQUIPMENT MAINT SRVCS 1,484 1,672 1,672 1,672
56180 OTHER SERVICES 4,068 5,776 5,776 5,776
56998 SPECIAL SERVICES FREEZE 321 -321
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GENERAL GOVERNMENT DIVISIONS

CITY CLERK

MISSION STATEMENT

To provide clerical staff and support to the City Council and their standing and special committees; to
provide accurate records of actions and proceedings of the City Council to all Council members,
municipal departments, and interested citizens under the requirements of the State of Connecticut’s
Freedom of Information Act. To act as guardian of the City seal, affixing only to proper and valid
municipal documents and to accept and record all services, summonses and writs against the City.

Under the City Hall Committee division, the staff provides clerical assistance to the City Hall
Committee (a three-member board) consisting of the City Clerk, the City Council President, and the
Director of Finance. This committee is charged by Charter with the upkeep of the City Hall building,
the assignment of office space, the sale of various City owned properties, and the assignment,
questions, and complaints relating to the City Hall parking facilities.

We value: responsiveness to the needs of all customers; neutrality and professionalism; fostering
honest, open communication between the public, Council and staff; personal and professional
commitment to quality customer service; and consistency, fairness, mutual respect and courtesy in
our work environment.

CITY CLERK - MAYOR - — CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER
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GENERAL FUND BUDGET

CITY CLERK BUDGET DETAIL
Fleeta Hudson
City Clerk
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01055000 CITY CLERK Manager, F. HUDSON 301,570 376,022 314,40 325577 362,351 -13,672
11055PS CITY CLERK PERS SVCS 230,962 235,839 235,839 194,842 227,615 -8,224
21055TPS CITY CLERK OTH PERS SVCS 28,367 21,809 21,809 21,809 21,809
31055FB CITY CLERK FRINGE BENEFITS 61,882 54,814 54,814 -7,068
41055EX CITY CLERK OPER EXP 19,472 24,756 24,756 23,401 27,401 2,645
6105555 CITY CLERK SPEC SVCS 22,770 31,736 31,736 30,711 30,711 1,025
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF  CURRENT ADOPTED VARIANCE
CITY CLERK 10 10 30,758.00  30,876.30 118.30
ASSISTANT CITY CLERK
TYPIST Il 10 10 4444034  44,611.16 170.82
TYPIST | (35 HOURS) 10 10 36,193.17  36,332.24 139.07
MINI COMPUTER OPERATOR (35 HOURS) 10 10 39,057.56  39,207.94 150.38
TYPIST 111 (35 HRS) 20 10 10  85380.63 4381407 -41,575.56
CLERICAL ASSISTANT 1.0 1.0 32,773.60  32,773.60
OFFICE OF THE CITY CLERK 60 6.0 10 1.0 23583870 227,61532  -8223.38
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GENERAL FUND BUDGET

CITY CLERK PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

CITY CLERK

Incoming files processed 320 315 214

Finalized/Outgoing files Processed 290 272 185

Council/Committee Agendas Processed 123 205 159

Council/Committee Minutes Processed 123 205 132

INTERDEPARTMENTAL SERVICES

Requests for records research fulfilled 500 1,000 1080

Requests for certifications fulfilled 300 624 600

CONSTITUENT SERVICES

Records research requests pursuant to FOIA 150 670 540

Certified record requests 50 55 50

Filings/Postings pursuant to FOIA 650 674 665

Claims/Summonses/Writs Processed 567 512 521

FY 2009-2010 GOALS

The employee that tracked these items is laid off. We have no one that can pick up this extra duty
right at this time, so we will not be submitting any updated narrative information for this budget cycle,
as our priorities must remain with processing current council records, and serving our customers.

FY 2008-2009g GOAL STATUS

1) Microfilm conversion of records that have been digitized as required by State mandates.
6 MONTH STATUS:

2) Begin discovery discussions and research methods for internal access to all departments of
the city council records database.
6 MONTH STATUS:
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GENERAL FUND BUDGET

CITY CLERK APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01055000 CITY CLERK Manager, F. HUDSON 301,570 376,022 314,140 325,577 362,351 -13,672
51000 FULL TIME EARNED PAY 207,046 235,839 235,839 194,842 227,615 -8,224
51102 LONG TERM ACTING PAY 26,117 21,809 21,809 21,809 21,809
52360 MEDICARE 3,736 3,141 3,141 -594
52504 MERF PENSION EMPLOYER CONT 18,035 16,249 16,249 -1,787
52917 HEALTH INSURANCE CITY SHARE 40,111 35,424 35,424 -4,687
53605 MEMBERSHIP/REGISTRATION FEES 430 769 769 769 769
53705 ADVERTISING SERVICES 3,989 4,815 4,815 4,815 8,815 4,000
53750 TRAVEL EXPENSES 1,899 4,500 4,500 4,500 4,500
54675 OFFICE SUPPLIES 3,670 3,774 3,774 3,774 3,774
54700 PUBLICATIONS 50 63 63 63 63
54720 PAPER AND PLASTIC SUPPLIES 18 22 22 22 22
55055 COMPUTER EQUIPMENT 2,084 2,458 2,458 2,458 2,458
55155 OFFICE EQUIPMENT RENTAL/LEAS 4,884 7,000 7,000 7,000 7,000
56055 COMPUTER SERVICES 3,435 6,125 6,125 6,125 6,125
56085 FOOD SERVICES 366 442 442 442 442
56175 OFFICE EQUIPMENT MAINT SRVCS 448 2,000 2,000 2,000 2,000
56180 OTHER SERVICES 18,521 22,144 22,144 22,144 22,144
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GENERAL GOVERNMENT DIVISIONS

CITY ATTORNEY

MISSION STATEMENT

We provide legal representation in accordance with the City Charter to the City, its officers, City
Council, and its boards and commissions. We Provide prosecution and defense services for all civil
actions brought in any state or federal court or before any administrative board or agency.

MAYOR -—=—1 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

CITY
ATTORNEY
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GENERAL FUND BUDGET
CITY ATTORNEY BUDGET DETAIL

Mark Anastasi
Manager

REVENUE SUMMARY

FY 2010 VARIANCE
DEPT FY2007 FY2008 FY2009 MAYOR FY2010 TO FY 2009
ORG. REVENUE DESCRIPTION ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED  BUDGET
01060000 CITY ATTORNEY Manager, M. ANASTASI 57,372 53,148 55,000 50,000 50,000 -5,000
41543 FORECLOSURE COST RECOVERY 57,372 53,148 55,000 50,000 50,000 -5,000
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01060000 CITY ATTORNEY Manager, M. ANASTASI 4,483,884 3,773,235 3,631,184 3,732,197 3,668,542  -104,693
11060PS CITY ATTORNEY PERS SVCS 1,491,560 1,550,177 1,550,177 1,561,106 1,561,106 10,929
21060TPS CITY ATTORNEY OTH PERS SVCS 9,550 2,000 2,000 2,000 2,000
31060FB CITY ATTORNEY FRINGE BENEFIT 362,507 376,429 376,429 13,922
41060EX CITY ATTORNEY OPER EXP 2,168,750 1245550 1,216,862 1,216,862 1,216,362 -28,688
61060SS CITY ATTORNEY SPEC SVCS 814,023 613,001 862,145 575,800 512,145  -100,856
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
DEPUTY CITY ATTORNEY 1.0 10 86,367.04  91,519.65  5,152.61
ASSISTANT CITY ATTORNEY 20 20 96,332.08  96,702.59 370.51
LEGAL SECRETARY (35 HOURS) 30 30 128,417.06  128,911.03 493.97
LEGAL RECEPTIONIST 1.0 10 35,309.93  35,445.89 135.96
COLLECTION AIDE (35 HRS) 30 30 107,380.30  107,793.00 412.70
ASSOCIATE CITY ATTORNEY 9.0 90 986,516.44  990,310.73  3,794.29
PARALEGAL 20 20 20 110,000.00  110,422.84 422.84
CITY ATTORNEY 21.0 210 20 1,550,322.85 1,561,105.73  10,782.88
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GENERAL FUND BUDGET

CITY ATTORNEY PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
CITY ATTORNEY
Defense Claims/Litigation (Opened) 376 283
Claims/Suits Settlement/Judgment (PAID) 89 75
Amount Paid $639,392 $723,996
OCA Collections -GEN 28 15
8.76 Anti-blight -Collection 142 248
8.60 Unlawful Dumping - Collection 960 1200
FOI Requests/Complaints 50 *40
Business Development (inc/ Contract Draft/Review) 266 242
OrdiN/Ance Draft/Review 106 85
Public Meetings Attended 456 428
WPCA COLLECTION
Legal Demand (2/3 of TOT) 2,336 2,282
Amount Collected $ 1,576,878 1,391,957
Civil Suits 935 593
Amount Collected $ 1,428,580 1,169,255
Foreclosures (Outside Legal Service Employed) 36 143
Amount Collected $323,436 402,376
Bank /Wage Executions 0 5
Amount Collected 3,913
Receivership 18 1
Amount Collected $401,330 $31,900

FY 2008-20090 GOAL STATUS

1)

Increase collection rate for arrears personal property and motor vehicle taxes by utilizing
aggressive in-house collection department resources prudently augmented by outside
counsel.

6 MONTH STATUS:

Continue to improve collection rate for arrears real property taxes through aggressive
management of foreclosure campaign.
6 MONTH STATUS:

Continue to reduce city inventory of vacant and unwanted municipally owned real property
through auction sales.
6 MONTH STATUS:

Increase number of condemnation, anti-blight, and unlawful dumping hearings to support the
on-going “clean City” campaign.
6 MONTH STATUS:

Maintain successful program for arrears WPCA collections to keep overall outstanding debt
at less than $1 million.
6 MONTH STATUS:

Together with Purchasing Department draft and obtain adoption of revisions to the City’s
Procurement Ordinance as recommended based upon department user experience.
6 MONTH STATUS:

Together with the City Council’s Special Rules Committee draft and obtain adoption of
revised Rules of the City Council to facilitate proceedings.
6 MONTH STATUS:
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GENERAL FUND BUDGET
CITY ATTORNEY PROGRAM HIGHLIGHTS

8) Together with the Tax Collector, institute a program/procedure for quantifying amount of
monies collected annually from arrears real, personal, and motor vehicle property taxes.
6 MONTH STATUS:

9) Obtain federal court approval for elimination of judicial supervision of the Bridgeport Police
Department via the Bridgeport Guardians’ case, thereby returning total administrative control
of the Department to the Police Chief and Board of Police Commissioners.

6 MONTH STATUS:

10) Increase level of reimbursement for Workers’ Compensation injury losses by being more pro-
active in initiating direct civil litigation against third parties as well as aggressively intervening
in all possible third-party intervention cases.

6 MONTH STATUS:

11) In conjunction with CAO and Finance departments determine prudent liability insurance
opportunities for risk management.
6 MONTH STATUS:

12) Together with Finance Department institute a comprehensive inventory control program for
municipal contracts, leases, easements, insurance policies, performance bonds, letters of
credit, and other appropriate legal documents and agreements.

6 MONTH STATUS:

13) Increase legal staffing/coverage of Board of Education meetings, including committee work,
to assist Board in providing effective and financially efficient education services.
6 MONTH STATUS:
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GENERAL FUND BUDGET

CITY ATTORNEY APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008  FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01060000 CITY ATTORNEY Manager, M. ANASTASI 4,483,884 3,773,235 3,631,184 3,732,197 3,668,542 -104,693
51000 FULL TIME EARNED PAY 1,318,434 1,550,177 1,550,177 1,561,106 1,561,106 10,929
51108 REGULAR 1.5 OVERTIME PAY 3,287 2,000 2,000 2,000 2,000
52360 MEDICARE 22,507 22,636 22,636 129
52504 MERF PENSION EMPLOYER CONT 108,652 117,083 117,083 8,431
52917 HEALTH INSURANCE CITY SHARE 231,348 236,710 236,710 5,362
53005 PERSONAL PROPERTY CLAIMS AWARD 105,642 138,459 138,459 138,459 138,459
53010 PERSONAL PROPERTY CLAIMS ATTY 2,012,933 1,000,000 1,000,000 1,000,000 1,000,000
53605 MEMBERSHIP/REGISTRATION FEES 3,380 5,643 5,643 5,643 5,643
53610 TRAINING SERVICES 21 6,765 6,765 6,765 6,765
53705 ADVERTISING SERVICES 4,609 4,500 4,500 4,500 4,500
53905 EMP TUITION AND/OR TRAVEL REIM 2,870 7,213 7,213 7,213 7,213
54675 OFFICE SUPPLIES 12,232 16,970 16,970 16,970 16,970
54700 PUBLICATIONS 11,943 13,394 13,394 13,394 13,394
54705 SUBSCRIPTIONS 4,420 13,042 13,042 13,042 13,042
54998 OPERATIONAL EXPENSE FREEZE 28,034 -28,034
55155 OFFICE EQUIPMENT RENTAL/LEAS 10,500 9,730 9,076 9,076 9,076 -654
55530 OFFICE FURNITURE 1,800 1,800 1,800 1,800
56095 APPRAISAL SERVICES 2,420 4,750 4,750 4,750 4,750
56130 LEGAL SERVICES 808,965 563,655 850,000 563,655 500,000 -63,655
56175 OFFICE EQUIPMENT MAINT SRVCS 2,638 5,595 5,595 5,595 5,595
56180 OTHER SERVICES 1,800 1,800 1,800 1,800
56998 SPECIAL SERVICES FREEZE 37,201 -37,201

CITY OF BRIDGEPORT, CONNECTICUT

183



GENERAL FUND BUDGET

This page left blank intentionally.

CITY OF BRIDGEPORT, CONNECTICUT

184



GENERAL GOVERNMENT DIVISIONS

ARCHIVES & RECORDS

MISSION STATEMENT

This department directs the orderly and systematic maintenance, preservation, and disposition of the
records of the City of Bridgeport in compliance with State and Federal laws. To do so it operates a
records center for the storage of non-current records, and an archive for the City’s permanent and
historical documents. The Records Manager/Archivist assists other departments in solving records
and filing problems, arranges for the destruction of obsolete materials, microfilms permanent records,
and answers a variety of questions from the public about the City’s past and present operations.

MAYOR -_——— CITY COUNCIL

CAO

CHIEF FINANCIAL
OFFICER

ARCHIVES
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GENERAL FUND BUDGET

ARCHIVES & RECORDS BUDGET DETAIL

Patty Ulatowski

Acting Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01065000 ARCHIVES Manager, P. ULATOWSKI 83,911 70,166 60,204 68,563 68,563 -1,603
11065PS ARCHIVES PERS SVCS 71,118 37,163 44,377 37,305 37,305 142
31065FB ARCHIVES FRINGE BENEFITS 15,488 15,431 15,431 Xy
41065EX ARCHIVES OPER EXP 6,682 8,100 7,289 7,289 7,289 811
6106555 ARCHIVES SPEC SVCS 6,111 9,415 8,538 8,538 8,538 -877
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF CURRENT ADOPTED VARIANCE
RECORDS MANAGER 05 05 37,162.50  37,305.25 142.75
ARCHIVES & RECORDS 0.5 0.5 37,162.50 37,305.25 142.75
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GENERAL FUND BUDGET

ARCHIVES & RECORDS PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
ARCHIVES AND RECORDS CENTER
Full box 59 25 8 32 45
Original 186 180 165 174 200
Folder 133 150 90 141 150
Microcopy 2 8 32 79 80
Photocopy 360 200 175 345 350
Other Expenses 222 200 200 200 200
Total Requests 962 763 660 971 1025
BOXES
Received 186 500 2,393 2,250 2,250
Destroyed 181 N/A N/A 375 500
Total Boxes as of end of period 11,156 11,156 13,321 14,696 14,571
Total internal requests 782 700 523 575 600
Total requests by the public 180 250 7 10 15

FY 2009-2010 GOALS

1)
2)

Continue to operate the department with decreased hours in order to better manage the City
budget and control expenses.
Try to do more with less and encourage others to do the same.

FY 2008-2009g GOAL STATUS

1)

Begin a hands-on inventory of all records located in the lower level. This recently expanded
section of the records center needs to be inventoried in order to properly index boxes in the
database.

6 MONTH STATUS: Inventory has been put on hold pending the installation of lights.
Presently the expanded section is illuminated with rope lights making it difficult to see.

Organize and consolidate the City’s oldest historical records into one area of the records
center. Presently, the records are scattered throughout. Collaborate with the City Historian
on the possibility of transferring some records to the Library so that the citizens of Bridgeport
are allowed the opportunity to view them.

6 MONTH STATUS: The records are being assembled and catalogued. This is a time-
consuming project and is being worked on as time allows.

Begin the orderly destruction of records | now believe were ready to be destroyed when the
former records manager retired.

6 MONTH STATUS: The destruction of records has begun and the process to identify this
category is a priority.

Purge and reorganize the office files.
6 MONTH STATUS: This is ongoing.

Collaborate with the City Attorney on revising the records transfer form so that files coming
into the records center have the required level of detail and search ability.

6 MONTH STATUS: Reduction of department hours and staff reductions have put this goal
on hold.

Generally, perform a thorough house-cleaning of the records center. At present, the records
center contains a lot of miscellaneous paraphernalia which can be disposed of.
6 MONTH STATUS: This goal is ongoing as time permits.
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GENERAL FUND BUDGET
ARCHIVES & RECORDS PROGRAM HIGHLIGHTS

FY 2008-2009 ADDITIONAL ACCOMPLISHMENTS

1) The weekly hours of the Records and Archives Department were reduced from 35 to 20
hours. This was recommended to assist the City with its continuing financial crisis. | am
pleased to report that City departments continue to be served and every accommodation is
offered so that interruptions in service are infrequent and rare.

2) The manager is closely monitoring its expenses and every effort is being made to make do
with present levels of funding.
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GENERAL FUND BUDGET

ARCHIVES APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01065000 ARCHIVES Manager, P. ULATOWSKI 83,911 70,166 60,204 68,563 68,563 -1,603
51000 FULL TIME EARNED PAY 69,965 37,163 44,377 37,305 37,305 142
52360 MEDICARE 539 541 541 2
52504 MERF PENSION EMPLOYER CONT 2,601 2,798 2,798 196
52917 HEALTH INSURANCE CITY SHARE 12,348 12,092 12,092 -256
53610 TRAINING SERVICES 351 351 351 351
53710 OTHER COMMUNICATION SERVICES 5,392 5,400 5,400 5,400 5,400
53905 EMP TUITION AND/OR TRAVEL REIM 486 486 486 486
54660 LIBRARY SUPPLIES 405 405 405 405 405
54675 OFFICE SUPPLIES 886 405 405 405 405
54700 PUBLICATIONS 121 121 121 121
54705 SUBSCRIPTIONS 121 121 121 121
54998 OPERATIONAL EXPENSE FREEZE 811 -811
56055 COMPUTER SERVICES 1,950 1,950 1,950 1,950 1,950
56175 OFFICE EQUIPMENT MAINT SRVCS 561 2,988 2,988 2,988 2,988
56210 RECYCLING SERVICES 3,600 3,600 3,600 3,600 3,600
56998 SPECIAL SERVICES FREEZE 877 -877
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GENERAL GOVERNMENT DIVISIONS

CIVIL SERVICE

MISSION STATEMENT

To serve as the central personnel office for the City of Bridgeport as prescribed by the City Charter.

CIVILSERVICE || _ _ _ ]
COMMISSION MAYOR CITY COUNCIL
CHIEF
ADMINISTRATIVE
OFFICER

CITY OF BRIDGEPORT, CONNECTICUT

191



GENERAL FUND BUDGET
CIVIL SERVICE BUDGET DETAIL

Ralph Jacobs
Manager

REVENUE SUMMARY

FY 2010 VARIANCE
DEPT FY2007 FY2008 FY2009 MAYOR FY2010 TOFY 2009
ORG. REVENUE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED  ADOPTED  BUDGET
01070000 CIVIL SERVICE Manager, R. JACOBS 2,094 72 30,000 30,000 30,000
41538 COPIES 122 72
41547 RESIDENTAPPLICATION/ADMINISTRA 1,072
41548 NON-RESIDENTAPPLICATION/ADMINI 900 30,000 30,000 30,000
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01070000 CIVIL SERVICE Manager, R. JACOBS 818,807 1,115,755 1,207,571 1,117,466 1,117,466 1,711
11070PS CIVIL SERVICE PERS SVCS 516,577 533,391 748,696 535,442 535,442 2,051
21070TPS CIVIL SERVICE OTH PERS SVCS 25,788 21,000 21,000 21,000 21,000
31070FB CIVIL SERVICE FRINGE BENEFIT 123,489 123,149 123,149 -340
41070EX CIVIL SERVICE OPER EXP 119,373 182,002 182,002 182,002 182,002
610705SS CIVIL SERVICE SPEC SVCS 157,068 255,873 255,873 255,873 255,873
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF CURRENT ADOPTED VARIANCE
PAYROLL CLERK II 3.0 3.0 191,916.18  192,654.02 737.84
RETIREMENT ADMINISTRATOR(35 HRS) 1.0 10 52,930.13  53,133.86 203.73
PERSONNEL ASSISTANT | 1.0 10 53,316.84  53,521.70 204.86
PERSONNEL ASSISTANT II 1.0 10 10 64,912.58 65,162.30 249.72
PERSONNEL EXAMINER (40 HRS) 1.0 10 59,853.04  60,083.24 230.20
PERSONNEL DIRECTOR 1.0 10 110,462.00  110,886.89 424.89
CIVIL SERVICE 8.0 80 1.0 533,390.77  535,442.02 2,051.25
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CIVIL SERVICE PROGRAM HIGHLIGHTS

FY 2009-2010 GOALS

The loss of two critical positions has severely undermined our efforts to reach some essential goals.
Furloughs have complicated matters as well. However, since almost all of my goals are required by
law, | must continue to pursue them into 2009-2010. Attaining the goals will become much more
difficult. But we have no intention of weakening our determination to attain them or our determination
to build an organization that can sustain compliance into the future in a manner that best meets the
needs of the City government and the community we serve.

FY 2008-2009g GOAL STATUS

1)

Finish what remains of the court ordered promotional exams, if they are not already finished
by the close of fiscal year 2007-2008.

6 MONTH STATUS: We have administered several of these examinations. However some
remain to be done. Because we are dealing with a situation in which exams were not done
for quite a long time, in some cases it takes several successive exams to come up to date.
We made great progress in the Fire and Police exams, but progress has slowed since the
loss of one Personnel Examiner and several new court orders have been issued this fiscal
year. We were catching up and would have been in a position to keep the public safety
exams up to date. But as noted previously, the staff to do that and other duties just isn’t in
place anymore. We will continue to work toward the goal and will make progress, but without
the second Personnel Examiner, we do not have the staff to keep up the pace that we were
doing with two Personnel Examiners. Please remember that exams are a legal compliance
matter.

Deal with any additional public safety related mandamus orders that may develop in the first
six months of 2008.
6 MONTH STATUS: Covered under other headings.

Create a multi-year plan for public safety related promotional exams.

6 MONTH STATUS: That goal has been largely pushed aside by the need to deal with
catching the exams up and trying to get ahead of the court orders. We have made some
plans over the course of the last few years, but the emphasis has had to be on the
mandamus orders. However, the multi year plan is a very desirable thing to do. It would be
my preference to have a realistic plan in place and make solid commitments to carrying it out.
But as resources have been draining away over the last year, firm commitments to anything
but our best effort to comply with the law is about as far as we can go at this moment. | am
preparing a more detailed plan for the Civil Service Commission that includes public safety
exams and other legally obligated examinations. | will be happy to share that report when it is
done. It will probably be done in late February or early March 2009.

Conduct an entry level Firefighter examination and finish that portion of the exam that may
have been begun in fiscal year 2007-2008.

6 MONTH STATUS: Only preliminary planning done. Several meetings with Chief Rooney
and others have been conducted. This is a labor intensive exam involving potentially
thousands of applicants. Only one contractor responded to the RFP. This exam needs to be
done in order to avert very large increases in overtime in the Fire Department. It is quite
possible that 2,000 candidates will apply to take this exam and that most will qualify to take it.
Because it is logistically large and very likely to engender litigation, it requires a lot of
resources to do. But not getting it done leads to the much larger expense of overtime in the
Fire Department. The Fire Department’s overtime issue alone more than justifies the cost of
an additional Personnel Examiner in Civil Service.
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CIVIL SERVICE PROGRAM HIGHLIGHTS

5)

Continue the process of refining the exam procedures using interview panels as often as is
practical.

6 MONTH STATUS: This is coming along reasonably well. We have used this technique
several times with positions that have never been examined previously. So far no significant
challenge has been posed to this technique and we will continue to perfect it. This goal does
not have an end. We will always be improving on it.

Continue to identify and resolve compliance problems involving Chapter 17 of the Bridgeport
City Charter.

6 MONTH STATUS: This is an ongoing set of issues and we are obligated by law to sustain
this effort. It covers everything that is done in Civil Service. We have made changes to the
vacancy approval process which improved Charter compliance. Examinations continue to be
the biggest challenge in this area. Civil Service has been understaffed for so many years that
finding all of the things that stopped being done, that should have been done, will continue for
some time.

Continue the process of resolving problems with the provisional examination process.

6 MONTH STATUS: We have made some progress with reducing the numbers of long term
provisional employees, particularly in the Fire Department.  Short term provisional
appointments are not a problem. But the lack of staff can cause short term provisional
appointments to go on far longer than the four month time limit. There are a few instances of
this in some of the former “Grants Payroll” classifications. The strategy for resolving those
problems is to deal with the oldest provisional placements first. There are still a few problems
with getting managers to understand that provisional placements are temporary, pending an
examination. However, the availability of the provisional employment option has been helpful
when an employee is needed quickly.

Begin a more systematic process of updating the class specifications.

6 MONTH STATUS: This is an elusive objective as it must be done on a spare time basis
due to inadequate staffing. It is an essential objective, but when priorities are set on a triage
basis, it tends make little progress. This could be one of the things done by a Personnel
Assistant, if a Minicomputer Operator could be hired to cover the front desk.

Continue the effort to clean up the records retention system in the Civil Service Office.

6 MONTH STATUS: Some progress was made in cleaning out the vault and some of the
filing cabinets. However, progress has slowed down to a crawl as the staff was reduced.
Several stacks of boxes that need to go to archives have stalled in their journey. We will
continue to work on this but it will be at an exasperatingly slow pace. The work environment
is choked with paper that should be moved out. The documents are all public records and as
such they cannot simply be thrown away without complying with a variety of laws governing
public records. There are also a lot of them, so making progress takes a good deal of staff
time. This might at some point come to be regarded as a health issue.

On a related matter, the Freedom of Information Act (FOIA) demands continue to be a
significant drain on staff time and other resources. | do not dispute the appropriateness of
government transparency; in fact | support it enthusiastically. But compliance with document
requests is very labor intensive and drains resources away from core business activities. | do
not have any expectation that this will change, in fact it may become more problematic. My
concern is that it may not be recognized just how much time and other resources are pulled
away to satisfy the FOIA. This is one of those things that cannot be fully anticipated, but
when it hits, it is a serious distraction. On a Citywide basis, | would bet that it consumes
several FTE per year. When staffing is inadequate to begin with, that drain of staff time can
undermine attaining other objectives.
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10) Fully integrate the three employees in the former Grants Office into the Civil Service Office.

6 MONTH STATUS: Janet Finch has adapted very well to working on examinations. She
does not have enough time to devote to it however. The Personnel Examiner (Sherri Rather)
and | work closely with Janet in developing appropriate examinations for the classifications
that were formerly filled in a manner that obviously violated the City Charter. Mary Otero has
been hired to work in the Civil Service Office and is doing an excellent job. However, she is
trying to hold down her new job and her old job at the same time, which is not sustainable
long term. The only reason that this arrangement is sustainable now is that Lourdes
Quintana is working part time in Civil Service and | think that Phil White and Janet are helping
at the Benefits Office level. What is needed is that the vacant payroll position in Benefits be
filed down there or that it be transferred into the Civil Service Office with the other three
Payroll Clerk II's and filled there. The latter solution makes more sense in that the staff can
be trained to back each other up more effectively. It is more important to fill it now, than to
decide where to put it now.

11) Strengthen the staffing level in Civil Service and continue to develop the skills of new
employees who joined the office in 2007-2008.
6 MONTH STATUS: One of the Personnel Examiners had to be terminated on probation.
The other Personnel Examiner is doing very well. The learning curve on this job runs for a
very long time. Ms. Rather has learned quickly and is making her own suggestions for
improvements in practices, some of which have potential. There are a lot of things that we
could do, however they simply cannot be done without reallocating resources away from
more compelling and immediate priorities. Part of the price of being jammed is that there are
very few (or no) resources left for controlled experimentation. This is somewhat discouraging,
especially to new staff. Most organizations need a mix of new and long term employees.
Civil Service very definitely needs that mix. We were moving that direction, albeit at a much
slower pace than | wanted, but we were making progress. A combination of seasoned
judgment and fresh thinking is an optimal mix. We have seasoned judgment. However the
loss of Lisa Kollman was a blow to the fresh thinking part of the mix. We still have some very
imaginative thinkers, but Lisa was entirely new and brought a valuable set of skills acquired
from other organizations to Civil Service.

12) Start the new Personnel Assistant on developing a way of systematically gathering service
indicator information.
6 MONTH STATUS: Another project that has been substantially curtailed by the absence of
the Personnel Assistant who was reaching a point in her development where she would have
been able to do that work effectively. The layoff of Lisa Kollman was a significant setback in
quite a number of areas in which considerable improvement was being attained and much
more could have been attained.

FY 2008-2000 ADDITIONAL ACCOMPLISHMENTS

1) Progress in dealing with mandamus ordered Fire Department promotional examinations was
substantial. At one point we were able to fill an entire promotional series (Deputy Chief,
Assistant Chief, Captain and Lieutenant) at one time in the manner that the Charter
provisions intend. This was a very significant improvement and due in large part to the fact
that for a time we had two Personnel Examiners to help with examinations workload. That
enabled the City to mitigate overtime in the Fire Department, supported Fire Department
effectiveness and doubtless improved employee morale. There is still much to do. This
enabled the Civil Service to be far more responsive to staffing needs than it had been for
many years.

2) In the legal domain we were able to improve the Civil Service’s flexibility in determining
appropriate exam weightings as a result of a Superior Court ruling that supported our
interpretation of CGS 7-474g. That judgment is on appeal, but we are optimistic that it will be
sustained.

3) Continued to seek new sources of credible examinations and exam consultants.
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4)

5)

There is still part of the year left to go. The lack of staffing will tend to push us back into a
triage mode of handling issues. But we are obligated to push ahead in some manner with
compliance with the law and court orders.

Two Police Officer classes were filled from the employment list. That list will expire in July of
2009. The absence of a list for Police Officer will complicate the City’s effort to mitigate
Police Officer overtime. As noted previously under the section above dealing with the
Firefighter exam, the overtime potential arising from the absence of an employment list for
Police Officer is far more costly than the Personnel Examiner that is needed to move it along.
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CIVIL SERVICE APPROPRIATION SUPPLEMENT

FY2010 VARIANCE

FY2008  FY2009 FY2010 MAYOR FY2010  TO FY2009

DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET

01070000 CIVIL SERVICE Manager, R. JACOBS 818,807 1,115,755 1,207,571 1,117,466 1,117,466 1,711

51000 FULL TIME EARNED PAY 470,085 533,391 748,696 535,442 535,442 2,051
51106 REGULAR STRAIGHT OVERTIME 7,447 6,000 6,000 6,000 6,000
51108 REGULAR 1.5 OVERTIME PAY 15,276 5,000 5,000 5,000 5,000
51146 PROCTOR PAY 3,065 10,000 10,000 10,000 10,000

52360 MEDICARE 8,039 7,764 7,764 -275

52504 MERF PENSION EMPLOYER CONT 38,107 40,158 40,158 2,051

52917 HEALTH INSURANCE CITY SHARE 77,343 75,227 75,227 2,116
53050 PROPERTY RENTAL/LEASE 920 49,561 49,561 49,561 49,561
53605 MEMBERSHIP/REGISTRATION FEES 340 550 550 550 550
53705 ADVERTISING SERVICES 109,699 110,712 110,712 110,712 110,712
53905 EMP TUITION AND/OR TRAVEL REIM 35 1,125 1,125 1,125 1,125
54560 COMMUNICATION SUPPLIES 900 900 900 900
54640 HARDWARE/TOOLS 6,750 6,750 6,750 6,750
54675 OFFICE SUPPLIES 4,344 4,354 4,354 4,354 4,354
54700 PUBLICATIONS 315 687 687 687 687
54725 POSTAGE 43 43 43 43
55155 OFFICE EQUIPMENT RENTAL/LEAS 3,720 3,720 3,720 3,720 3,720
55530 OFFICE FURNITURE 3,600 3,600 3,600 3,600
56085 FOOD SERVICES 1,915 7,600 7,600 7,600 7,600
56110 FINANCIAL SERVICES 60 231 231 231 231
56155 MEDICAL SERVICES 51,786 30,630 30,630 30,630 30,630
56165 MANAGEMENT SERVICES 86,171 197,410 197,410 197,410 197,410
56175 OFFICE EQUIPMENT MAINT SRVCS 2,642 3,232 3,232 3,232 3,232
56180 OTHER SERVICES 13,257 15,000 15,000 15,000 15,000
59010 MAILING SERVICES 1,143 960 960 960 960
59015 PRINTING SERVICES 94 810 810 810 810
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GENERAL GOVERNMENT DIVISIONS

GRANTS PERSONNEL /
BENEFITS ADMINISTRATION

MISSION STATEMENT

The Benefit Administration Office administers the group benefits and workers’ compensation
programs for the City and manages the benefits and workers’ compensation expenditures for both the
City and the Board of Education. The mission of the Benefits Office is to assure accurate, timely and
efficient administration of employee benefit programs at fair cost to both the City’s taxpayers, and its
active and retired employees and their eligible dependents and to manage the distribution of financial
resources in the delivery of these benefits with frugality, skill and professional judgment.

MAYOR -—— CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

LABOR
RELATIONS

GRANTS
PERSONNEL/
BENEFITS
ADMINISTRATION
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GRANTS PERSONNEL/BENEFITS BUDGET DETAIL

Janet Finch / Richard Weiner

Managers
REVENUE SUMMARY
FY 2010 VARIANCE
DEPT FY2007  FY2008  FY2000 ~ MAYOR  FY2010 TOFY2009
ORG. REVENUE DESCRIPTION ACTUAL ~ ACTUAL  BUDGET PROPOSED  ADOPTED  BUDGET
01075000 BENEFTS ADMINISTRATION Manager, R. WEINER 882,976
41262 BOE HEALTH
41263 BOE CITY
41303 MEDICARE PART D REIMBURSEMENT 882,976
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2000  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01075000 HEALTH BENEFIT ADMIN. Manager, R. WEINER 38,259,870 18,056,380 42,913,369 19,386,067 19,444,717 1,388,337
11075PS BENEFITS PERS SVCS 401564 405,575 410,084 468,734 63,159
31075FB BENEFITS FRINGE BENEFITS 37,730,647 17,424,595 42,749,369 18,793,804 18,793,894 1,369,299
41075EX BENEFITS OPER EXP 30,787 52,750 39,000 39,610 39610  -13,140
6107555 BENEFITS SPEC SVCS 9,872 173,460 125000 142,479 142,479  -30,981
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
BENEFITS MANAGER 10 10 80,597.00  83,855.28  3,258.28
HUMAN RESOURCE MANAGER 10 10 96,514.00  96,885.29 371.29
CLERK A 20 20 58,650.00  58,650.00
ADMINISTRATIVE ASSISTANT 10 10 38,449.84  38,597.72 147.88
BENEFITS COORDINATOR 10 10 51,04216  51,238.48 196.32
HUMAN RESOURCES GENERALIST (35 HRS) 10 10 44,097.44  44,267.17 169.73
EMPLOYEE SERVICES COORDINATOR 10 10 47,480.16  47,662.78 182.62
SENIOR PAYROLL ADMINISTRATOR (35 HRS) 10 10 47,394.88  47,577.17 182.29
GRANTS PERSONNEL / BENEFITS ADMINISTRATION 7.0 9.0 20 405,575.48 468,733.88  63,158.40
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GRANTS PERSONNEL/BENEFITS PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007  2007-2008 2008-2009 2009-2010
BENEFITS OFFICE
Number of plans managed 12 12 14 14 14
Annual group benefit expenses for City & BOE $41,544,206  $41,776,563 $44,752,996 $45,000,000 $49,142,300
City and BOE Employees under administration 4,584 4,536 4,352 4177 4,100
Annual benefit cost per active employee $9,063 $9,210 $10,215 $10,773 $11,986
Annual group benefit expenses for retired employees $24,130,200 $26,743,768 $29,451,573 $27,363,569 $33,384,100
Annual benefit cost per Medicare-eligible retired employee $3,551 $3,719 $3,986 $3,326 $4,599
Annual benefit cost per non-Medicare retired employee $12,044 $15,420 $10,582 $10,262 $11,902
Medicare-Eligible Retirees 2,071 2,137 2,220 2,220 2,220
Non-Medicare Eligible Retirees 1,393 1,219 1,425 1,425 1,425
Medicare-B reimbursements processed 733 758 759 781 781
Medicare-D subsidies requested $132,367 $802,669 $652,502 $800,000 $880,000
Plans eligible for Medicare-D subsidy 4 4 4 4 4
New Programs in effect producing savings 4 3 2 2 2
Cost savings from programs implemented $1,703,300 $1,750,510  $1,865,420 $1,760,000 $775,000
New employees receiving benefit orientations 81 44 40 42 42
Retirement orientations conducted 15 37 26 32 32
Enrollments processed 160 44 178 111 111
COBRA enrollments administered 32 30 43 37 37
COBRA payments processed 300 334 406 370 370
Plan terminations/transfers processed, Employees 78 109 77 93 93
Life insurance claims submitted 10 5 5 5 5
STD/LTD claims submitted 4 2 0 1 1
Purchase Orders Created 83 116 210 163 163
Service contracts modified 30 68 122 95 95
Receivers Prepared 1,214 936 1,099 1,018 1,018
Budget Transfer Requests 42 25 14 20 20
Pension deposits made 36 19 36 28 28
Insurance invoices prepared- number 144 139 150 145 145
Insurance invoices prepared - $ volume $5,246,182 $5,074,073  $5,745,335 $5,766,335 $5,800,000
Wire transfers prepared - number 230 194 194 194 194
Wire transfers prepared - $ volume $70,254,576  $71,824,316 $78,848,185 $76,132,132 $83,500,000

Notes: BOE is Board of Education, COBRA stands for The Consolidated Omnibus Budget Reconciliation Act which gives
workers and their families who lose their health benefits the right to choose to continue group health benefits provided by their
group health plan for limited periods of time under certain circumstances such as voluntary or involuntary job loss, reduction in
the hours worked, transition between jobs, death, divorce, and other life events. Qualified individuals may be required to pay
the entire premium for coverage up to 102 percent of the cost to the plan. STD/LTD stands for Short Term/Long Term
Disability.
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GRANTS PERSONNEL/BENEFITS PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007  2007-2008 2008-2009 2009-2010
BENEFITS OFFICE
ASO reports prepared 60 60 60 60 60
Worker's Compensation Open Claims: start of year 229 318 560 576 570
Worker's Compensation Open Claims: end of year 318 560 576 570 560
WC Indemnity claims active at start of year 203 274 396 391 390
WC Indemnity claims filed (new) 175 174 125 100 100
WC Indemnity claims active at year end 274 396 391 390 390
WC Medical claims active at start of year 26 44 164 185 175
WC Medical claims filed (new) 532 475 539 495 500
WC Medical claims active at year end 44 164 185 175 175
WC Indemnity payments $3,231,104 $3,758,830  $3,356,374 $2,493,424 $3,119,000
WC Medical payments $3,507,736 $3,268,161  $4,503,524 $3,711,267 $4,678,000
WC Medical bills reviewed 13,189 14,741 14,202 13,200 13,000
Savings from Medical bill reviews $1,605,378 $1,915,951  $1,686,488 $1,524,100 $1,600,000
WC Cases settled/stipulated 4 1 6 10 10
H & H Medical claims active at start of year 98 89 71 73 60
H&H Medical claims filed (new) 19 23 2 2 5
H&H Medical claims active at year end 102 90 73 60 60
H&H Indemnity claims active at start of year 239 244 254 266 275
H&H Indemnity claims active at year end 233 247 12 22 20
H&H Indemnity claims filed (new) 3 2 266 275 280
Heart & Hypertension Payments $2,684,086 $3,270,880  $3,356,374 $2,693,368 $3,119,000
No. of cap payments processed for H&H recipients 292 39 32 32 32
Safety meetings attended 116 78 65 69 52
WC accident investigation conducted 197 403 414 400 400
Accident prevention training sessions conducted 25 3 3 3 3
Workers Compensation Provider meeting conducted 25 9 3 3 3
Transitional duty assignments administered 242 263 203 200 200

Notes: ASO stands for Administrative Services Only, WC is Worker's Compensation, H & H is Heart and Hypertension. There
are two components to workers compensation claims: payments for lost time (which in Connecticut are based on 75% of after-
tax weekly wages) which are known as indemnity payments, and payments for medical care. In 2007, the national average for
medical costs was 59%, with indemnity costs accounting for the other 41% of the total cost. Heart & Hypertension payments
are the result of a state of Connecticut mandate Chapter 113, Section 7-433 which provides benefits for Police & Fire
Department employees who are disabled or dead as a result of hypertension or heart disease. The statute was later amended
to exclude police officers & firefighters hired on or after July 1, 1994.

HUMAN RESOURCES Bridgeport ICMA Bridgeport ICMA Bridgeport
ICMA Measures are 2008 measures of mean response @ Mean Mean CT
limited to Cities with population of greater than 100,000 residents 2006 2006 2007
9.1 Ratio of HR FTE to 100 juridiction FTEs 0.57 0.72 0.57 0.75 N/A 1.45
9.1 Number of jurisdication FTEs on the last day of reporting period 1,943 4,817 1943 3,957 N/A 4339
9.1 Employee benefits as percentage of total salaries and wages 69% 37% 69% 36% N/A 26%
9.1 Number of job classifications 795 509 382 467 N/A 472
9.1 Percentage of employees in unions at end of reporting period 79% 43% 76% 30% N/A 20%
9.2 Working days for external recruitment: no testing N/A 29 N/A 40.2 N/A 49.4
Working days for external recruitment with testing or special assessment N/A 34.4 N/A 52.4 N/A 43.30
9.3 Working days for internal recruitment: no testing N/A 284 N/A 291 N/A 36.9
Working days for internal recruitment with testing or special assessment N/A 37.3 N/A 35.3 N/A 34.00
9.4 Working days to reclassify an occupied position N/A 28.8 N/A 23 N/A 30.80
9.4 Total working days until final decision N/A 33.3 N/A 26.5 N/A 34.5
9.5 Turnover rates: Non-public safety 0.52% 4.30% 7.98% 4.80% N/A 3.50%
9.5 Turnover rates: public safety 2.58% 7.80% 1.39% 8.70% N/A 7.80%
9.5 Turnover rates: IT 27.80% 8.50% 0.05% 9.60% N/A 7.40%
9.5 Turnover rates: total 3.54% 7.20% 9.42% 7.40% N/A 7.50%
9.6 Sick Leave hours per 1,000 hours worked N/A 31.10 N/A 31.10 N/A 29.80
9.7 Number of employee grievances and appeals per 100 employees 18.55 1.90 9.78 1.39 N/A 0.87
9.8 Percentage of grievances resolved before passing from management control N/A 64.40% N/A 58.90% N/A 69.60%
9.9 Percentage of employee performance reviews completed on schedule N/A 75% N/A 79.8 N/A 72.90%
9.10 Customer satisfaction overall N/A 55.4% N/A 75.2% N/A N/A

FY 2009-2010 GOALS

1)

Complete the dependent audit for the City’s health plans. Dependent audits are a simple way

to rein in health care costs, and some estimates find that audits turn up 5-12% of employees
have an ineligible dependent on the company health care plan.

2) lIssue an RFP for medical plan carrier, complete selection process and conclude new contract
with the vendor.
3) Complete new benefit plan summary for the medical plan.
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4)
5)

Continue participation in the Medicare-D Retiree Drug Subsidy Program.
Analyze existing group benefit contracts to determine potential opportunities for savings
through re-negotiation of contracts or pursuit of RFP process.

FY 2008-2009g GOAL STATUS

1)

Continue participation in the Medicare-D subsidy program and seek opportunities to leverage
federal reimbursement of prescription expenses for Medicare-eligible employees and retirees.
6 MONTH STATUS: Subsidy payments totaling $508,122 were received.

Investigate contract enhancements to the City’s Medicare medical supplement and its ASO
contract for workers compensation administration.

6 MONTH STATUS: During the first six months of FY 2009, the City realized savings of
$775,000 by virtue of having Medicare-eligible retirees enrolled in the Medicare Advantage
Plan. During the first six months of the fiscal year, the contract for workers’ compensation
services was signed with Berkley Administrators. By entering into a long-term agreement (six
years) savings were obtained in the final three years of the contract, which we could not have
otherwise realized. In addition, a number of performance goals were agreed to which will
help the City monitor Berkley’s effectiveness in performing its services.

Continue participation on the Connecticut Public Purchasing Coalition with the goal of
pursuing further cost savings opportunities.

6 MONTH STATUS: The City continued its affiliation with the Coalition in FY 2009. The
Coalition is presently negotiating the terms of a new agreement with Medco, which is the
City’s prescription benefit manager.

Implement utilization of the physical analysis measurements of City’s job descriptions.

6 MONTH STATUS: Both Berkley and St. Vincent's Immediate Health Care utilize the
physical demands documents when assessing an employee’s capacity for returning to work
following workplace injuries.

Implement new dental contract that provides the City annual savings of $133,400.

6 MONTH STATUS: The CIGNA contract was signed in August 2008 however, the City had
been realizing saving under this agreement since July 2007. During the first full year of the
agreement, the City realized savings of $105,697. During the first six months of the current
fiscal year, the City saved $48,000 relative to the same period in 2006 which was under the
previous contract.
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GENERAL FUND BUDGET

GRANTS PERSONNEL/BENEFITS APPROPRIATION SUPPLEMENT
FY2010 VARIANCE

FY2008  FY2009  FY2010  MAYOR  FY2010  TOFY2009

DEPT ORG. DEPARTMENT ACTUAL  BUDGET REQUEST PROPOSED ADOPTED  BUDGET

01075000 HEALTH BENEFIT ADMINISTRATION Manager, R. W 38,259,870 18,056,380 42,913,369 19,386,067 19,444,717 1,388,337

51000 FULL TIME EARNED PAY 392,287 405,575 410,084 468,734 63,159
52002 DENTAL HMO - CITY ACTIVE 149,254 153,200

52004 DENTAL HMO - WPCA ACTIVE 784 900 1,000 1,000 1,000 100
52006 DENTAL HMO - CITY GRANTS 19,404 24,600

52008 DENTAL HMO - COBRA/RETIREE 5,488 6,500 1,500 1,500 1,500 -5,000
52016 DENTAL HMO - BOE GRANTS 588 3,200 4,800 4,800 4,800 1,600
52018 DENTAL PPO FEE- CITY ACTIVE 58,212 35,900

52020 DENTAL PPO FEE - WPCA ACTIVE 294 200 200 200 200

52022 DENTAL PPO FEE- CITY GRANTS 12,446 7,500

52024 DENTAL PPO - COBRA/RETIREE 1,862 2,000 1,100 1,100 1,100 -900
52032 DENTAL PPO - BOE GRANTS 23,716 12,700 11,600 11,600 11,600 -1,100
52102 VISION FEE - CITY ACTIVE 10,388 11,100

52104 VISION FEE - WPCA ACTIVE 294 1,300 100 100 100 -1,200
52106 VISION FEE - CITY GRANTS 2,352 2,000

52108 VISION FEE - COBRA/RETIREE 294 100 400 400 400 300
52114 VISION FEE - BOE GRANTS 3,332 2,200 1,900 1,900 1,900 -300
52124 VISION CLMS-BOE GRANTS 27,734 15,000 16,100 16,100 16,100 1,100
52126 VISION CLMS-CITY ACTIVE 2,352 92,400

52127 VISION CLMS-WPCA 2,254 500 900 900 900 400
52129 VISION CLMS-CITY RETIREES 3,800 3,000 3,000 3,000 -800
52130 VISION CLMS-CITY GRANTS 16,700

52154 LIFE INSURANCE CIVIL SERVICE 188,664 220,000

52155 LIFE INSURANCE GRANT EMPLOYEES 22,344 26,000

52156 LIFE INSURANCE CITY DISABLED 41,160 44,000

52162 CLMS DNTL- BOE GRANTS 318,304 352,100 233,000 233,000 233,000 -119,100
52164 CLMS DNTL- CITY ACTIVE 155,624 838,000

52165 CLMS DNTL- CITY GRANTS 116,424 143,000

52166 CLMS DNTL- CITY RETIREES 3,528 17,800 25,000 25,000 25,000 7,200
52169 CLMS DNTL- WPCA 13,200 7,000 7,000 7,000 -6,200
52202 ST DISABILITY UNAFILLIATED 18,620 18,700

52203 ST DISABILITY TEAMSTERS 1,960 1,000

52204 LT DISABILITY UNAFILLIATED 30,086 31,900

52205 LT DISABILITY TEAMSTERS 2,940 2,000

52206 HCRA 19,600 25,000

52250 H& H MEDICAL - POLICE 1,517,530 1,254,000

52252 H& H MEDICAL - FIRE 851,424 711,000

52254 H & HINDEMNITY - POLICE 816,046 472,000

52256 H & H INDEMNITY FIRE 662,578 682,000

52258 STATE OF CT ANNUAL ASMT FEE 196,098 228,200 236,000 236,000 236,000 7,800
52260 CT 2ND INJURY FUND ASSESSM 549,192 509,600 357,800 357,800 357,800 -151,800
52262 WORKERS' COMP ADM FEE 514,500 750,000 500,000 500,000 500,000 -250,000
52268 WORKERS' COMP INDM - FIRE 492,058 549,000

52270 WORKERS' COMP INDM - GEN G 23,520 94,100 98,000 98,000 98,000 3,900
52272 WORKERS' COMP INDM - HEALT 50,176 95,000

52274 WORKERS' COMP INDM - POLIC 984,312 869,000

52276 WORKERS' COMP INDM - PUB F 1,071,238 695,000

52278 WORKERS' COMP INDM - WPCA 78,498 70,200 31,000 31,000 31,000 -39,200
52284 WORKERS' COMP MED - FIRE 461,874 850,000

52286 WORKERS' COMP MED - GEN GO 44,688 200,900 223,000 223,000 223,000 22,100
52288 WORKERS' COMP MED - HEALTH 76,930 158,000

52290 WORKERS' COMP MED - POLICE 1,268,022 1,485,000

52292 WORKERS' COMP MED - PUB FA 732,452 817,000

52294 WORKERS' COMP MED - WPCA 29,106 7,100 1,000 1,000 1,000 -6,100
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GRANTS PERSONNEL/BENEFITS

GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENT

FY2010 VARIANCE
FY2008  FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01075000 HEALTH BENEFIT ADMINISTRATION Manager, R.\\ 38,259,870 18,056,380 42,913,369 19,386,067 19,444,717 1,388,337
52360 MEDICARE 5,881 5,256 5,256 -624
52361 MEDICARE PART B REIMB FIRE/POL 726,075 885,000 885,000 885,000 885,000
52402 RX CLAIMS - BOE GRANTS 485,100 525,000 624,000 624,000 624,000 99,000
52406 RX CLAIMS - CITY ACTIVE 2,199,414 2,385,000
52408 RX CLAIMS - WPCA 13,916 18,900 22,000 22,000 22,000 3,100
52412 RX CLAIMS - CITY GRANTS 445,508 392,000
52418 RX ADM - BOE GRANTS 392 500 500 500 500
52422 RX ADM - CITY ACTIVE 13,916 9,400
52426 RX ADM - RETIREES 33,810 8,900 8,900 8,900 8,900
52428 RX ADM - CITY GRANTS 19 1,900
52436 RX CLAIMS - CITY RET & COBRA 2,228,500 1,657,000 1,657,000 1,657,000 -571,500
52504 MERF PENSION EMPLOYER CONT 28,390 30,756 30,756 2,366
52700 HEALTH ASO FEES: BOE GRANTS 139,356 134,500 164,900 164,900 164,900 30,400
52702 HEALTH ASO FEES: CITY ACTIVE 410,620 453,200
52703 HEALTH ASO FEES: WPCA ACTIVE 2,450 2,800 3,000 3,000 3,000 200
52704 HEALTH ASO FEES: CITY RETIREES 275,576 277,300 296,700 296,700 296,700 19,400
52706 HEALTH ASO FEES: CITY GRANTS 82,908 84,500
52709 HEALTH ASO FEES: WORKERS COMP 2,254 2,500 3,800 3,800 3,800 1,300
52710 CLMS MENTAL HEALTH - BOE GRANT 29,204 55,600 86,500 86,500 86,500 30,900
52720 CLMS MENTAL HEALTH - CITY ACTI 243,726 408,200
52725 CLMS MENTAL HEALTH - WRKR COMP 131,500 131,500 131,500 131,500
52730 CLMS MENTAL HEALTH - WPCA 98 700 2,000 2,000 2,000 1,300
52740 CLMS MENTAL HEALTH - CITY RETI 108,192 256,200 394,300 394,300 394,300 138,100
52745 CLMS MENTAL HEALTH - CITY GRAN 104,762 59,900
52760 CLAIMS CHIROPRACTIC - BOE GRNT 7,448 31,200 45,300 45,300 45,300 14,100
52770 CLMS CHIROPRACTIC - CITY ACTIV 72,422 147,000
52780 CLAIMS CHIROPRACTIC - WPCA 490 3,900 400 400 400 -3,500
52790 CLMS CHIROPRACTIC - CITY RETIR 30,282 55,100 79,000 79,000 79,000 23,900
52795 CLMS CHIROPRACTIC - CITY GRANT 17,934 28,200
52810 CLMS SKLD NURSING-BOE GRNT 200 212,600 212,600 212,600 212,400
52860 CLAIMS DR/HSPTLS - BOE GRANTS 2,456,762 2,443,100 3,024,700 3,024,700 3,024,700 581,600
52870 CLAIMS DR/HSPTLS - CITY ACTIVE 8,280,359 8,949,200
52875 CLAIMS DR/HSPTLS - WORKER COMP 64,288 64,300 69,000 69,000 69,000 4,700
52880 CLAIMS DR/HSPTLS - WPCA ACTIVE 88,592 69,500 126,100 126,100 126,100 56,600
52890 CLAIMS DR/HSPTLS-CITY RETIREES 8,648,010 10,567,800 11,516,200 11,516,200 11,516,200 948,400
52891 MEDICAL MEDICARE RETIREES F/P 1,059,086 908,800 1,237,000 1,237,000 1,237,000 328,200
52892 MEDICAL MEDICARE CSG 1,067,220 731,100 1,036,000 1,036,000 1,036,000 304,900
52893 RX MEDICARE F/P 408,366 317,000 582,000 582,000 582,000 265,000
52894 RX MEDICARE CSG 1,309,868 1,356,000 1,643,000 1,643,000 1,643,000 287,000
52895 CLAIMS DR/HSPTLS - CITY GRANTS 1,937,362 1,927,400
52898 ASO FEES:MEDICAL MEDICARE F&P 155,918 38,500 48,000 48,000 48,000 9,500
52899 ASO FEES:MEDICAL MEDICARE CSG 143,472 51,400 51,000 51,000 51,000 -400
52916 EMPLOYEE ASSISTANCE PROGRAM 39,200 38,000
52917 HEALTH INSURANCE CITY SHARE 63,821 62,806 62,806 -1,015
52920 HEALTH BENEFITS BUYOUT 42,532 30,000
52926 HEALTH : ALL CITY GRANTS ACCTS 1,242,134 1,189,606 1,189,606 -52,528
52931 CITY/GRANTS EMPLY HEALTH COPAY -8,351,162 -7,399,031 -8,199,331 -8,199,331 -8,199,331 -800,300
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GENERAL FUND BUDGET
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GRANTS PERSONNEL/BENEFITS

FY2010 VARIANCE
FY2008  FY2009 FY2010 MAYOR FY2010  TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01075000 HEALTH BENEFIT ADMINISTRATION Manager, R.\\ 38,259,870 18,056,380 42,913,369 19,386,067 19,444,717 1,388,337
53605 MEMBERSHIP/REGISTRATION FEES 249 2,275 2,500 2,500 2,500 225
53705 ADVERTISING SERVICES 17,837 25,000 25,000 25,000 25,000
53710 OTHER COMMUNICATION SERVICES 4,210 13,875 2,500 2,500 2,500 -11,375
53750 TRAVEL EXPENSES 225 250 225 225
53905 EMP TUITION AND/OR TRAVEL REIM 226 463 500 500 500 37
54595 MEETING/WORKSHOP/CATERING FOOD 400 450 500 500 500 50
54675 OFFICE SUPPLIES 3,534 3,374 3,750 3,750 3,750 376
54998 OPERATIONAL EXPENSE FREEZE 2,058 -2,058
55155 OFFICE EQUIPMENT RENTAL/LEAS 4,331 4,635 4,000 4,635 4,635
56090 ACTUARIAL SERVICES 13,500 26,000 15,000 26,000 26,000
56100 AUDITING SERVICES 44,000 50,000 50,000 50,000 6,000
56165 MANAGEMENT SERVICES 75,188 54,500 60,000 60,000 60,000 5,500
56175 OFFICE EQUIPMENT MAINT SRVCS 190 5,399 5,399 5,399
56998 SPECIAL SERVICES FREEZE 32,401 -32,401
59015 PRINTING SERVICES 1,080 1,080 1,080
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GENERAL GOVERNMENT DIVISIONS

LABOR RELATIONS

MISSION STATEMENT

The Labor Department negotiates and administers the collective bargaining agreements between the
City of Bridgeport and all Unions and Associations. We manage and/or coordinate human resources
activities, counsel and advise management on labor relations and human resources issues, and
resolve grievances and labor relations disputes. In addition, we handle arbitrations, State Labor

Relations Board (SLRB) hearings and related or similar proceedings.

coordination and management of human resource issues.

MAYOR

CHIEF
ADMINISTRATIVE
OFFICER

LABOR
RELATIONS

CITY COUNCIL
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Our objectives include:
negotiating open collective bargaining agreements on time and within budget. Arbitration, if
necessary, to achieve an acceptable collective bargaining agreements, reducing the number of
grievances filed, increasing the number of successful grievance arbitrations, and improving




GENERAL FUND BUDGET
LABOR RELATIONS

BUDGET DETAIL

Lawrence Osborne

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01085000 LABOR RELATIONS Manager, L. OSBORNE 551,463 587,210 499383 591,941 591,941 4,732
11085PS LABOR RELATIONS PERS SVCS 435318 430,755 430,755 434,164 434,164 3,409
31085FB LABOR RELATIONS FRNG BENEFIT 87,827 91,176 91,176 3,349
41085EX LABOR RELATIONS OPER EXP 11,974 14,051 14,051 12,980 12,980 -1,071
6108555 LABOR RELATIONS SPEC SVCS 104,171 54,577 54,577 53,622 53,622 -955
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
DEPUTY DIRECTOR OF LABOR RELATIONS 10 10 91,169.00  91,519.65 350.65
ADMINISTRATIVE ASSISTANT 10 10 6360200 6559833  1,996.33
DIRECTOR LABOR RELATIONS 10 10 104,418.08  104,819.69 401.61
ADMINISTRATIVE ASSISTANT 10 10 44,999.76  45,172.84 173.08
LABOR RELATIONS OFFICER 10 10 57,960.24  58,183.16 222.92
PT LABOR RELATIONS OFFICER 10 10 68,606.20  68,870.07 263.87
LABOR RELATIONS 60 6.0 430,755.28 434,163.74  3,408.46
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GENERAL FUND BUDGET

LABOR RELATIONS PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL  ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
LABOR RELATIONS
Total contracts processed 13 14 15 10 9
Open 13 14 0 11 5
Settled 0 8 13 10 9
Average length of time to settle N/A 21 months 9 months 6-9 months N/A
Total grievances processed 255 188 210 253 N/A
# of State Labor Relations Board Complaints 35 32 35 30 N/A
# of other Complaints/Investigations N/A 135 135 63 N/A
# of Disciplinary Hearings 45 51 56 125 N/A
# of Policies Developed 5 5 5 0 N/A

FY 2009-2010 GOALS

1)
2)

3)

10)

11)
12)

13)

Negotiate open collective bargaining contracts and/or issues and resolve those
contracts/issues in a manner consistent with the goals and objectives of City management.
Utilize the binding interest arbitration process to achieve an acceptable resolution of
outstanding contracts/issues if necessary.

Negotiate/arbitrate for benefit cost savings in open union contracts. Work with the Benefits
Manager and other City/Board of Education staff and consultants to meet budgetary goals for
benefit costs and to implement/negotiate measures to control the costs of benefits for City/
Board of Education employees and retirees. Implement and complete the dependent
enrollment audit.

Utilize mediation to resolve outstanding grievances and/or complaints before the Connecticut
State Board of Labor Relations in a manner acceptable to the City.

Work with Human Resources and other departments to implement and train supervisors and
other employees in the major city policies.

Successfully represent the City’s interests in arbitrations and Connecticut State Board of
Labor Relations hearings.

Work with Benefits, other City departments and the City's Workers Compensation
administrator to control Workers Compensation expenses.

Continue to monitor the enforcement by departments of the City’s Attendance Policies.
Expand the monitoring to cover the Tardiness Policy. Develop other City policies as needed.
Work with Benefits, other departments and a consultant to complete physical requirements
job descriptions for all physically demanding jobs in the City and the Board of Education.
Negotiate with the unions as necessary to implement the job descriptions for new positions.
As needed, continue to aggressively handle grievances, complaints, investigations, and
disciplinary hearings.

Continue training employee on our Sexual Harassment policy.

Issue an RFP for medical plan carrier, complete selection process and conclude new contract
with the vendor.

The Human Resources Office will place stronger emphasis on wellness initiatives to improve
employee health and morale using the skills and services of our current health care and EAP
providers. Seminars, trainings, and informative fairs will be scheduled at regular intervals to
help employees understand the many wellness educational programs available to them.
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GENERAL FUND BUDGET

LABOR RELATIONS PROGRAM HIGHLIGHTS

FY 2008-2000 GOAL STATUS

1)

Negotiate open collective bargaining contracts and/or issues and resolve those
contracts/issues in a manner consistent with the goals and objectives of City management.

6 MONTH STATUS: The City has fourteen contracts; out of the 14, 11 open contracts were
re-negotiated. Out of the three closed contracts, 1 union negotiated give-backs.

Utilize the binding interest arbitration process to achieve an acceptable resolution of
outstanding contracts/issues if necessary.
6 MONTH STATUS: During this fiscal year there has been no need for binding arbitration.

Negotiate/arbitrate for benefit costs savings in open union contracts. Work with the Benefits
Manager and other City/Board of Education staff and consultants to meet budgetary goals for
benefit costs and to implement/negotiate measures to control the costs of benefits for City/
Board of Education employees and retirees. Audit the pharmacy benefits manager contract
and make allowable adjustments where needed.

6 MONTH STATUS: Labor Relations began the process of renegotiating City union benefits
with major changes to the Bridgeport City Supervisor's Association (BCSA) benefit package.

Utilize mediation to resolve outstanding grievances and/or complaints before the Connecticut
State Board of Labor Relations in a manner acceptable to the City.

6 MONTH STATUS: Labor Relations has made significant impact on pending grievances
utilizing a bi-monthly State mediation process.

Work with Human Resources and other departments to implement and train supervisors and
other employees in the Reasonable Suspicion Drug Testing Policy and the Police
Department Drug Testing Policy.

6 MONTH STATUS: Supervisors in Board of Education and the City have been trained in the
Reasonable Suspicion Drug Testing. We expect we will need another round of training for
Supervisors this coming year.

Successfully represent the City’s interests in arbitrations and Connecticut State Board of
Labor Relations hearings.

6 MONTH STATUS: Arbitration cases are heard 2-4 times a week at the Connecticut State
Board and Labor Relations.

Work with Benefits, other City departments and the City’'s Workers Compensation
administrator to control Workers Compensation expenses.

6 MONTH STATUS: Labor Relations and Benefits have continued with our regular workers
compensation meetings to further control workers compensation cost.

Continue to monitor the enforcement by departments of the City’s Attendance Policies.
Expand the monitoring to cover the Tardiness Policy. Develop other City policies as needed.
6 MONTH STATUS: Labor Relations receives quarterly reports from each department. We
monitor any abuse by individuals and take the necessary steps for discipline.

Work with Benefits, other departments and a consultant to complete physical requirements
job descriptions for all physically demanding jobs in the City/ Board of Education. Negotiate
with the unions as necessary to implement the job descriptions for new positions.

6 MONTH STATUS: Continuing the process of updating job descriptions.

10) Continue to aggressively handle, where needed, grievances, complaints, investigations, and

disciplinary hearings.
6 MONTH STATUS: As always Labor Relations will continue to aggressively represent the
City’s interest in all claims.
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11) Undertake the necessary action (negotiation) to assume a smooth transition of personnel for
the forthcoming consolidated public safety and training dispatch center.
6 MONTH STATUS: This is an ongoing project.

12) Continue training employees on our Sexual Harassment policy.
6 MONTH STATUS: The Labor Relations will continue our City-wide training programs.
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GENERAL FUND BUDGET

LABOR RELATIONS APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01085000 LABOR RELATIONS Manager, L. OSBORNE 551,463 587,210 499,383 591,941 591,941 4,732
51000 FULL TIME EARNED PAY 420,237 430,755 430,755 434,164 434,164 3,409
52360 MEDICARE 6,246 6,295 6,295 49
52504 MERF PENSION EMPLOYER CONT 30,153 32,562 32,562 2,409
52917 HEALTH INSURANCE CITY SHARE 51,428 52,318 52,318 890

53605 MEMBERSHIP/REGISTRATION FEES 2,905 4,779 4,779 4,779 4,779

53905 EMP TUITION AND/OR TRAVEL REIM 3,438 2,226 2,226 2,226 2,226

54675 OFFICE SUPPLIES 1,794 1,914 1,914 1,914 1,914

54705 SUBSCRIPTIONS 3,837 4,061 4,061 4,061 4,061

56175 OFFICE EQUIPMENT MAINT SRVCS 4,020 3,622 3,622 3,622 3,622

56180 OTHER SERVICES 100,151 50,000 50,000 50,000 50,000
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GENERAL GOVERNMENT DIVISIONS

PENSIONS/BENEFITS

PROGRAM HIGHLIGHTS

Maichael Feeney

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008  FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01086000 PENSIONS Manager, D. NORTON 11,676,071 124,288 18559809 91,388 91,388  -32,900
32020FB PENSIONS FRINGE BENEFITS 11,650,821 57,288 18492,809 57,288 57,288
6202055 PENSIONS SPECIAL SERVICES 25,250 67,000 67,000 34100 34100  -32,900
01088000 OTHER FRINGE BENEFITS Manager, D. NORTON 4,000,348 2,843,000 4,033,409  2,926235 2926235 83235
22021TPS OTHER FRINGE BENEFIT PERS SV 1705617 1592500 1592500 1,592,500 1,592,500
32021FB OTHER FRINGE BENEFIT FRNG BEN 2294731 1,250,500 2445909 1,333,735 1,333,735 83,235

PROGRAM SUMMARY

All full-time employees of the City, except for Board of Education personnel, police, firefighters,
janitors and engineers participate in the Connecticut Municipal Employees’ Retirement Fund B
(CMERF), a cost-sharing multiple employer public employee retirement system administered by
the State of Connecticut. All benefits vest after 5 years of continuous service. Members who retire
after age 55 with 15 years of service or after 25 years of service, irrespective of age, are entitled
to an annual retirement benefit, payable monthly for life, in an amount for each year of service
equal to: 2% of the average of earnings for the three highest paid years of service (if not covered
by social security) or (if covered by social security) 1-1/6% of the average earnings not in excess
of the taxable wage base for the 10 highest paid years, plus 2% of the average earnings for the
three highest paid years of service which is in excess of the average of earnings not in excess of
the taxable wage base for the 10 highest paid years. CMERF also provides death and disability
benefits.

Benefits and other plan provisions are established by State statute. Covered employees are
required by Connecticut statute to contribute 2-1/4% of earnings upon which social security tax is
paid plus 5% of earnings upon which no social security tax is paid. The City is required to make
contributions as set by the State Retirement Commission to fund the remaining cost. The
employer contribution represents 7.00% of covered payroll. The City's contributions for the years
ending June 30, 2007, 2006 and 2005 were $5,312,000, $4,749,000 and $3,367,000,
respectively, equal to the required contributions for each year. The financial statements of the
plan are available from the State Treasurer for the CMERF Fund, 55 EIm Street, Hartford, CT
06106.

The City maintains and administers four single employer defined benefit pension plans which
cover substantially all of the employees of the City with the exception of those covered under
CMERF and the State Teachers’ Retirement System. The costs of administering the plans are
paid by each individual plan. Stand alone plans are not available for these plans. The four City
plans are as follows: 1) Public Safety A Investment and Pension Trust (Plan A) 2) Police
Retirement Plan B 3) Firefighters’ Retirement Plan B 3) Janitors’ and Engineers’ Retirement Plan.
The Police Retirement Plan B and the Firefighters’ Retirement Plan B are funded on an actuarial
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basis; the Janitors’ and Engineers’ Retirement Plan is funded on a “pay as you go” basis, that is,
the City’s contribution to the plan is the amount necessary to pay annual benefits. The City makes
contributions to Plan A equal to the actuarially determined Normal Cost amounts. The net
pension obligation and the contribution requirements are actuarially determined. Plan A is a
closed plan and as such no new enroliments have been allowed since January 1, 1984.

In August 1985, the City purchased an annuity contract for approximately $75 million to fund a
portion of the net pension obligation for Plan A. The plan assets available for benefits and the net
pension obligation amounts for Plan A exclude the plan assets and pension obligations covered
by the above mentioned annuity contract. For the year ended June 30, 2008, approximately
$2,902,000 of benefits were provided through this annuity contract.

In August 2000, the City issued $350,000,000 of taxable general obligation pension funding
bonds. The proceeds of these bonds were transferred into Plans A’s Investment Trust (the “A
Trust’). The proceeds and any future investment earnings are to be used to make contributions
to the Plan A or to pay benefits on behalf of the Plan. The City can, however, withdraw from the
Plan A Trust the greater of: 1) 20% of the amount by which the A Trust assets exceed the present
value of accrued Plan benefits ($360,619,000 based on the July 1, 2006 actuarial valuation) or 2)
the amount of the Plan A Trust assets in excess of 110% of the present value of accrued Plan
benefits.

FY2010 VARIANCE
FY2008  FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET REQUEST PROPOSED ADOPTED BUDGET
01086000 PENSIONS Manager, D. NORTON 11,676,071 124,288 18,559,809 91,388 91,388 -32,900
52502 MERF PENSION EMPLOYER CONT 2,615,009 2,500,552
52508 POLICE RELIEF PENSION FUND 3,799,164 4,176,798
52510 FIRE PENSION FUND 2,056,157 2,718,359
52512 NORMAL COST- PENSION PLAN 2,203,966 6,308,668
52514 NORMAL COST- PENSION PLAN 944,557 2,731,144
52515 LIUNA PENSION 25,081 50,000 50,000 50,000 50,000
52519 ICMA PENSION EMPLOYER CONTRIBU 6,888 7,288 7,288 7,288 7,288
56090 ACTUARIAL SERVICES 25,250 34,100 34,100 34,100 34,100
01088000 OTHER FRINGE BENEFITS Manager, D. NORTON 4,000,348 2,843,000 4,033,409 2,926,235 2,926,235 83,235
51140 LONGEVITY PAY 559,523 550,000 550,000 550,000 550,000
51152 SEVERANCE PAY 20,000 20,000 20,000 20,000
51154 UNUSED SICK TIME PAYOUT 475,886 350,000 350,000 350,000 350,000
51156 UNUSED VACATION TIME PAYOU 277,686 300,000 300,000 300,000 300,000
51314 UNUSED VACATION PAY RETIREMENT 320,926 300,000 300,000 300,000 300,000
51318 PERSONAL DAY PAYOUT RETIREMENT 30,977 30,000 30,000 30,000 30,000
51324 LONGEVITY RETIREMENT 40,618 40,000 40,000 40,000 40,000
51342 LONGEVITY PAY RETIREMENT 2,500 2,500 2,500 2,500
52204 LT DISABILITY UNAFILLIATED 12,000 12,000 12,000 12,000
52360 MEDICARE 1,165,368 1,195,409 83,235 83,235 83,235
52385 SOCIAL SECURITY 227,900 225000 225,000 225,000 225,000
52397 UNEMPLOYMENT 598,755 700,000 700,000 700,000 700,000
52504 MERF PENSION EMPLOYER CONT 276,286 265,000 265,000 265,000 265,000
52602 TUITION:SUPERVISORS 2,550 10,000 10,000 10,000 10,000
52604 TUITION:LIUNA 7,169 12,500 12,500 12,500 12,500
52606 TUITION:NURSES 4,624 6,000 6,000 6,000 6,000
52608 TUITION:OTHER UNIONS 1,800 10,000 10,000 10,000 10,000
52610 TUITION:AFSCME 10,278 10,000 10,000 10,000 10,000
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GENERAL FUND BUDGET

PENSIONS/BENEFITS

PROGRAM HIGHLIGHTS

Provisions of Pension
Plans

Public Safety
Plan A

Police
Plan B

Firefighters’
Plan B

Janitors' and
Engineers'

Retirement Fund

Employees covered

Number of retirees

receiving benefits

Terminated employees

entitled to future

benefits

Current employees:
Fully vested
Non-vested

Total number of

participants

Benefit provisions

Definition of
"Compensation”

Eligibility requirements

Provisions of
Pension Plans

All police and fire
employed before 6/4/81
and 1/1/84,
respectively

All police employed on
or after 6/4/81.

Al firefighters
employed on or after
1/1/84.

All employees hired before
1985.

934 79 38 51
- 6 6 -

52 383 254 -

- - 13 -
986 468 3N 51

50% of compen- sation
plus 2-1/2% for each
year of service in
excess of 20 years,
maximum 75%

Maximum yearly
compensation currently
being paid to members
in the department in
the same position that
the employee held at
the time of retirement.

Vest after 10 years of
service

Public Safety
Plan A

2% of annual salary for
each full year of service
plus 50% of subsequent
compensation increase,
maximum 70%

Maximum yearly
compensation currently
being paid to members
in the department in the
same position which the
employee held at the
time of retirement

Vest after 5 years of
service

Police
Plan B

2% of annual salary
for each year of
service plus 50% of
subsequent
compensation
increase, maximum
70%

Maximum yearly
compensation
currently being paid to
members in the
department in the
same position which
the employee held at
the time of retirement

Vest after 5 years of
service

Firefighters’
Plan B

2% of 3 year average
compensation for each
year of service, up to 33
years plus 1% of 3 year
compensation thereafter

Average of three highest
years

Vest after the earlier of 10
years of continuous or 15
years of aggregate service

Janitors' and
Engineers'
Retirement Fund

Obligation to contribute

in accordance with
funding policy:

Employee
Employer

Authority under which
benefit provisions
established
Funding Status and
Progress
Date of actuarial
valuation
Significant actuarial
assumptions
Investment rate of
return
Projected annual
salary increases
Inflation
Disability Rate:
Age 20
Age 30
Age 40
Age 50
Age 60
Actuarial asset
valuation method

8% of earnings
$8,876,359

(Normal Cost)

Contract negotiation

1-Jul-07

8.25%
3.50%
3.00%

0.05%

0.05%

0.09%

0.40%

1.74%
Asset smoothing
plus/minus 20% of the
difference between
expected actuarial
value and market

6% of earnings
$3,616,732

Contract negotiation

1-Jul-07

8.25%
3.50%
3.00%

0.05%

0.05%

0.09%

0.40%

1.74%
Asset smoothing
plus/minus 20% of the
difference between
expected actuarial value
and market value.

6% of earnings
$2,156,816

Contract negotiation

1-Jul-07

8.25%
3.50%
3.00%

0.05%
0.05%
0.09%
0.40%
1.74%
Asset smoothing
plus/minus 20% of the
difference between
expected actuarial
value and market

5% of earnings
"Pay as

you go"

Contract negotiation

1-Jul-06

8.25%
N/A
3.50%

None

Market value

value. value.
Funding Policy Actuarial, Actuarial, based on Actuarial, based on "Pay as
Normal Cost valuation when available valuation when you go"
Provisions of Public Safety Police Firefighters’ Janitors' and
Pension Plans Plan A Plan B Plan B Engineers’
Retirement Fund
Actuarial cost method Entry age Entry age Entry age Projected unit credit cost
normal normal normal

Amortization method

Period for amortizing
any unfunded actuarial
Authority under which
contributions are

Level payments for
unfunded liability

30 years
City
Council

Level payments for
unfunded liability

11 years
City
Council

Level payments for
remaining unfunded

11 years
City
Council

Level Dollar
Amount Closed

30 years
City
Council
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GENERAL GOVERNMENT DIVISIONS

TOWN CLERK

MISSION STATEMENT

To protect the interests of the City and its citizens by acting as a registry for the recording and/or filing
of documents, collecting conveyance taxes, issuing licenses and handling election duties in
accordance with State Statutes and the City Charter.

TOWN CLERK  ||———— MAYOR  ||————" CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER
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GENERAL FUND BUDGET
TOWN CLERK BUDGET DETAIL

Alma L. Maya
Town Clerk

REVENUE SUMMARY

FY 2010 VARIANCE
DEPT FY2007 FY2008 FY2009 MAYOR FY2010 TO FY 2009
ORG. REVENUE DESCRIPTION ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED  BUDGET
01090000 TOWN CLERK Manager, A. MAYA 4,566,169 3,042,966 2,414,700 1,550,700 1,550,700  -864,000
41208 CERTIFICATION 1,160,657 748475 1,250,000 400,000 400,000  -850,000
41210 LIQUOR APPLICATION/PERMIT 900 879 700 700 700
41211 DOG LICENSES 10,482 3,940 20,000 15,000 15,000 -5,000
41212 RESIDENT FISHING LICENSES 18,578 10,976 23,000 11,000 11,000 -12,000
41215 RESIDENTFIREARMSHUNTINGLICENSE 1,101 1,097 1,000 1,000 1,000
41219 RESIDENTFIREARMSHUNTING/FISHIN 3,597 3,436 2,500 2,500 2,500
41225 ASSIGNMENT 3,334,235 2249206 1,050,000 1,100,000 1,100,000 50,000
41242 TOWN FUND 30,000 -30,000
41244 NOTARY COMMISSION 2,978 3,186 2,500 2,500 2,500
41306 CITY FARMFUND 33,642 21,772 35,000 18,000 18,000 -17,000
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01090000 TOWN CLERK Manager, A. MAYA 585,940 728,760 677,085 677,085 -51,675
11090PS TOWN CLERK PERSONAL SERVICES 318,890 327,583 292,746 292,746 -34,837
21090TPS TOWN CLERK OTH PERS SERVICES 4,009 8,500 8,500 8,500
31090FB TOWN CLERK FRINGE BENEFITS 100,927 88,534 88,534 -12,393
41090EX TOWN CLERK OPER EXPENSES 51,440 77,940 74,550 74,550 -3,390
61090SS TOWN CLERK SPECIAL SERVICES 211,601 213,810 212,755 212,755 -1,055
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
TOWN CLERK 1.0 10 30,758.00  30,876.30 118.30
TYPISTI 1.0 10 30,917.51  31,036.55 119.04
TYPIST Il 30 20 1.0 107,875.74  72,193.64 -35,682.10
ASSISTANT TOWN CLERK | 1.0 10 54,590.12  54,800.08 209.96
ASSISTANT TOWN CLERK I 1.0 10 48,409.92  48,596.11 186.19
MINI COMPUTER OPERATOR (35 HOURS) 1.0 10 40,471.54  40,627.26 155.72
PART TIME CLERICAL ASSISTANT 14,560.00  14,616.00 56.00
CLERK - TYPIST
OFFICE OF THE TOWN CLERK 80 7.0 1.0 327,582.83 292,745.95 -34,836.88
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GENERAL FUND BUDGET

TOWN CLERK PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
TOWN CLERK
Total documents (1) 43,166 45,393 34,895 31,085 35,000
Copies (2) 25,387 28,780 23,322 33,181 34,000
Certifications 3,671 11,659 14,245 13,000 14,000
Dog licenses (including transfers & duplicates) 1,079 822 1,086 1,100 1,200
Liquor Licenses 289 289 299 325 350
Sportsmen Licenses (3) 1,233 1,169 716 89 *
Notary Public Services (4) 350 261 465 400 425
Trade Names 1,135 1,133 1,026 1,000 1,000

(1)

()
@)

(4)

Includes the recording of all documents pertaining to land records (i.e. warranties, mortgages, liens, releases,
judgments et cetera.

Any document filed in the Town Clerk’s Office.

Includes hunting, fishing, combination, trapping, Junior Licenses, pheasant tags, migratory bird stamps, HIP surveys,
et cetera. * Sportsmen Licenses are now available online. The tackle shops in Bridgeport have closed and they sold
the majority of our licenses.

Includes change of address & name change

FY 2008-2009g GOAL STATUS

1)

Complete the re-indexing project. This will provide more space in the vault, which is a
necessity.

6 MONTH STATUS: Re-indexing has been completed and is currently being uploaded to our
current system. This should be completed by early April 2009. We are working on the
corrections and hope to have everything completed within the next 6 months.

Digitize/microfilm maps to ensure their long term stability and to improve their ability to be
readily located.

6 MONTH STATUS: We have been awarded a grant from the Connecticut State Library to
complete this project. The grant money to finance the project has not yet been received, but
we hope to complete this project as soon as it is feasible. Included in the scope of this project
is the microfilming and digitization of all the older maps, which should assist in long-term
preservation of these important materials.

Update vault.

6 MONTH STATUS: Updating the vault at this time would be a very expensive project. A
better solution would be the construction of an entirely new vault, and because the city is in a
financial crisis, we anticipate this project will remain on hold indefinitely.

Perform a preservation survey of existing materials and their stability. This is years overdue,
and many programs exist to provide funding for this type of project. The survey will assess
our current facilities, and the condition of materials in our care.

6 MONTH STATUS: The grant from the Connecticut State Library includes support for a
preservation survey. Again, this project will begin when we receive the grant funding from the
State Library.

Renovate the office.
6 MONTH STATUS: No progress has been made towards this goal. We hope that some
renovation work will be started in the next couple of weeks.

CITY OF BRIDGEPORT, CONNECTICUT

219



GENERAL FUND BUDGET

TOWN CLERK PROGRAM HIGHLIGHTS
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01090000 TOWN CLERK Manager, A. MAYA 585,940 728,760 677,085 677,085 -51,675
51000 FULL TIME EARNED PAY 294,348 327,583 292,746 292,746 -34,837
51102 LONG TERM ACTING PAY 5,500 5,500 5,500
51106 REGULAR STRAIGHT OVERTIME 3,572 1,100 1,100 1,100
51108 REGULAR 1.5 OVERTIME PAY 437 1,900 1,900 1,900
52360 MEDICARE 4,873 4,245 4,245 -628
52504 MERF PENSION EMPLOYER CONT 23,526 21,956 21,956 -1,570
52917 HEALTH INSURANCE CITY SHARE 72,528 62,333 62,333 -10,195
53605 MEMBERSHIP/REGISTRATION FEES 350 375 375 375
53705 ADVERTISING SERVICES 4,204 7,500 7,500 7,500
54555 COMPUTER SUPPLIES 1,029 1,080 1,080 1,080
54675 OFFICE SUPPLIES 1,940 2,500 2,500 2,500
54680 OTHER SUPPLIES 18,254 35,385 35,385 35,385
54705 SUBSCRIPTIONS 90 90 90
54998 OPERATIONAL EXPENSE FREEZE 3,390 -3,390
55090 ELECTION EQUIPMENT 23,265 25,000 25,000 25,000
55155 OFFICE EQUIPMENT RENTAL/LEAS 2,398 2,620 2,620 2,620
56050 COMPUTER EQUIP MAINT SERVICE 238 238 238
56055 COMPUTER SERVICES 209,999 210,000 210,000 210,000
56175 OFFICE EQUIPMENT MAINT SRVCS 1,602 2,517 2,517 2,517
56998 SPECIAL SERVICES FREEZE 1,055 -1,055

CITY OF BRIDGEPORT, CONNECTICUT

220



GENERAL GOVERNMENT DIVISIONS

LEGISLATIVE DEPARTMENT

MISSION STATEMENT

The office of Legislative Services provides professional staff support to the members of the City
Council at their request and facilitates the work of the Council so that the citizens of Bridgeport are
better served by their representatives.

CITY COUNCIL  |F—— —1 MAYOR

LEGISLATIVE
DEPARTMENT
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GENERAL FUND BUDGET
LEGISLATIVE

BUDGET DETAIL

Thomas McCarthy
City Council President

Thomas White
Legislative Director

REVENUE SUMMARY

Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008  FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01095000 LEGISLATIVE DEPARTMENT Manager, T. WHITE 153466 365854 329,627 333,848 338848 -27,006
11095PS LEGISLATIVE PERSONAL SERVICE 62,154 84712 84712 85037 85037 325
21095TPS LEGISLATIVE OTHER PERS SRVC 81,915 180,000 180,000 180,000 180,000
31095FB LEGISLATIVE FRINGE BENEFITS 8438 88%  88% as8
41095EX LEGISLATIVE OPERATION EXPENS 5,849 888 10400 10400 10,400 1,532
6109555 LEGISLATIVE SPECIAL SERVICES 3,548 83836 54515 54515 54515 -29321
PERSONNEL SUMMARY
BUD BUD FY2009  FY2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED ~VARIANCE
ADMIN. ASSISTANT 10 10 10 4012674  40,281.17 154.43
LEGISLATIVE DIRECTOR 10 10 44,584.80  44,756.28 171.48
LEGISLATIVE DEPARTMENT 20 20 10 84,71154  85,037.45 325.91

CITY OF BRIDGEPORT, CONNECTICUT

222



GENERAL FUND BUDGET

LEGISLATIVE PROGRAM HIGHLIGHTS

FY 2009-2010 GOALS

1)

Maintain and improve level and detail of support to the members of the City Council with
reduced staffing level, employing creative management approaches, refined time
management techniques and use of available technology.

FY 2008-2000 GOAL STATUS

1)

Facilitate information sessions on City Department functions and topics relating to
development and program activities for City Council Members.
6 MONTH STATUS: We continue to support the activities of City Council members.

Introduce video recording and broadcasting of Council Meetings on public access cable
television.

6 MONTH STATUS: Sound View Community Media is now providing web-accessible
video on their website. Council Meetings can be found here:
http://216.41.34.230/svorg/Bridgeport.html

Redesign City Council web page in conjunction with overall redesign of City web site.
6 MONTH STATUS: The new website for the City of Bridgeport will go live in September.
By this time, the materials on the City Council’s webpage will be updated.

Research and make recommendations to Council Leadership for department cost
reduction measures.

6 MONTH STATUS: Cost-saving measures in the fiscal year 2008-2009 included leaving
the Legislative Services Coordinator position in our budget unfilled to reduce operating
costs. Additionally, the Office of Legislative Services, like all departments, reduced their
operating budget by 10% in line with the spending freeze put in place to reduce costs.
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GENERAL FUND BUDGET

LEGISLATIVE APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01095000 LEGISLATIVE DEPARTMENT Manager, T. WHITE 153,466 365,854 329,627 338,848 338,848 -27,006
51000 FULL TIME EARNED PAY 61,151 84,712 84,712 85,037 85,037 325
51402 CITY COUNCIL STIPENDS 81,915 180,000 180,000 180,000 180,000
52360 MEDICARE 1,228 1,233 1,233 5
52504 MERF PENSION EMPLOYER CONT 5,930 6,378 6,378 448
52917 HEALTH INSURANCE CITY SHARE 1,280 1,285 1,285 5
53605 MEMBERSHIP/REGISTRATION FEES 427 500 500 500 73
53610 TRAINING SERVICES 45 300 300 300 255
53705 ADVERTISING SERVICES 237 500 500 500 263
53905 EMP TUITION AND/OR TRAVEL REIM 100 100 100 100
54675 OFFICE SUPPLIES 1,608 2,029 2,200 2,200 2,200 171
54705 SUBSCRIPTIONS 132 800 800 800 668
54725 POSTAGE 100 100 100 100
54998 OPERATIONAL EXPENSE FREEZE 386 -386
55155 OFFICE EQUIPMENT RENTAL/LEAS 4,107 4,315 4,100 4,100 4,100 -215
55530 OFFICE FURNITURE 1,800 1,800 1,800 1,800
56085 FOOD SERVICES 1,502 338 1,200 1,200 1,200 862
56165 MANAGEMENT SERVICES 5,536 6,500 6,500 6,500 964
56175 OFFICE EQUIPMENT MAINT SRVCS 221 615 615 615 615
56180 OTHER SERVICES 616 34,000 45,000 45,000 45,000 11,000
56250 TRAVEL SERVICES 630 200 200 200 -430
56998 SPECIAL SERVICES FREEZE 42,221 -42,221
59015 PRINTING SERVICES 1,210 496 1,000 1,000 1,000 504
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GENERAL GOVERNMENT DIVISIONS

OFFICE OF POLICY & MANAGEMENT

MISSION STATEMENT

To integrate financial and operational planning and control; to relate dollars to results, to insure the
cost effectiveness of City services. This office will prepare and review the City's budget; guide the
System for Performance Management and oversee the implementation of Management Improvement
Projects. O.P.M. is the focus for management, policy and program analysis for the City. The office is
the liaison between departments, the Mayor, and the City Council.

MAYOR -——1 cITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

OFFICE OF
POLICY&
MANAGEMENT
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GENERAL FUND BUDGET
POLICY & MANAGEMENT BUDGET DETAIL

Thomas R. Sherwood

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01100000 POLICY & MANAGEMENT Manager, T. SHERWOOD 437,000 546,175 447,680 555867 555,867 9,692
11100PS OPM PERSONAL SERVICES 422,682 429507 429507 438,648 438,648 9,141
31100FB OPM FRINGE BENEFITS 98,495 101,937 101,937 3,442
41100EX OPM OPERATIONAL EXPENSES 12,581 15,051 15,051 12,160 12,160 -2,891
611005 OPM SPECIAL SERVICES 1,737 3,122 3,122 3,122 3,122
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF  CURRENT  ADOPTED VARIANCE
ADMINISTRATIVE ASSISTANT 1.0 1.0 63,602.00 6559833  1,996.33
BUDGET/POLICY ANALYST 1.0 10 67,659.00  68,941.14  1,282.14
PROJECT MANAGER, OPM SYSTEMS 1.0 10 7413500 7677817  2,643.17
PROJECT MANAGER, OPM MANAGEMENT 1.0 10 7413500  76,77817  2,643.17
DIRECTOR, OPM 1.0 10 114,858.12  115,299.88 441.76
OPM POLICY ANALYST 05 05 35,117.69  35252.75 135.06
OFFICE OF POLICY & MANAGEMENT 55 55 429,506.81 438,648.45  9,141.64
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GENERAL FUND BUDGET

POLICY & MANAGEMENT PROGRAM HIGHLIGHTS

FY 2009-2010 GOALS

To prepare a City budget that connects the missions, goals and objectives for all City
departments and divisions to the service and performance of that work.

To continue to participate and refine our data collection practices for the ICMA Center for
Performance Measurement’s Annual program.

To maintain an effective City-wide System for Performance Management.

To collect data reflecting performance levels for service for all City departments.

To analyze department performance levels using history, benchmarking and other
comparative analysis methods.

Continue to support City departments financially and operationally in providing necessary
services to their customers.

To maintain and control through the fiscal year, the City-wide and department budgets.

To develop, maintain, and produce monthly reports throughout the fiscal year detailing
justifications and documentation for all City expenditures.

To provide support and guidance in budgeting and financial management decision making to
other departments.

10) To work with the Finance Department, the Implementation Team, and other stakeholders to

insure that the transition to the new Financial System is as painless as possible.

FY 2008-2009g GOAL STATUS

1)

To prepare a City budget that connects the missions, goals and objectives for all City
departments and divisions to the service and performance of that work.

6 MONTH STATUS: For the first time, the Bridgeport Budget book received a distinguished
budget award from the Government Financial Officer's Association. This awards program
was established in 1984 to encourage and assist local governments to prepare budget
documents of the very highest quality. Budget reviews are conducted by selected members
of the GFOA professional staff and outside reviewers. Only those budgets that meet the
criteria outlined in the process receive awards. Criteria are based upon guidelines
established by the National Advisory Council on State and Local budgeting and the GFOA'’s
recommended practices on budgeting. By incorporating the suggestions provided by
reviewers in the previous award cycle, we were able to achieve success and an award for the
2008-2009 Budget Book.

To continue to participate and refine our data collection practices for the ICMA Center for
Performance Measurement’s Annual program.

6 MONTH STATUS: This marks the third consecutive year of participation in the ICMA CPM
program. This year, our primary coordinator for ICMA CPM was also asked to pilot-test a
survey and represent Bridgeport in a conference sponsored by the Robert Wood Johnson
Foundation and the Centers for Disease Control & Prevention that aimed to develop
Common Community Measures for Obesity Prevention. The measures developed by the
conference will eventually be handed over to ICMA to be included in their Center for
Performance Management Program.

To maintain an effective City-wide System for Performance Management.

6 MONTH STATUS: We continue to refine our quarterly performance management templates
and use the information from them to enhance our budget book. We also assisted in the
research and development stage of the CitiStat Program, and the OPM Director participates
in bi-weekly CitiStat Meetings. For more detail on the CitiStat Program, please see their
information on page 237 of the budget book. Additionally, this year Bridgeport was awarded
the Silver Certificate of Achievement in Performance Measurement from ICMA CPM for
recognition of our continuing efforts in measuring and improving Bridgeport's local
government performance.
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GENERAL FUND BUDGET

POLICY & MANAGEMENT PROGRAM HIGHLIGHTS

4)

To collect data reflecting performance levels for service for all City departments.
6 MONTH STATUS: We continue to refine our quarterly performance management templates
and use the information from them to enhance our budget book and related publications.

To analyze department performance levels using history, benchmarking and other
comparative analysis methods.

6 MONTH STATUS: This process is recursive and continuous. The OPM Director also acts
as an advisor in the Mayor’s CitiStat Program, which aims to develop highly refined and
timely departmental performance information.

Continue to support City departments financially and operationally in providing necessary
services to their customers.

6 MONTH STATUS: In the fiscal year 2007-2008, we processed 919 budget transfers.
Department staff attended meetings, assisted fellow departments over the phone, and
responded to numerous inquiries. As of this writing, OPM has processed 316 budget
transfers.

To maintain and control through the fiscal year, the City-wide and department budgets.
6 MONTH STATUS: This process is continuous.

To develop, maintain, and produce monthly reports throughout the fiscal year detailing
justifications and documentation for all City expenditures.

6 MONTH STATUS: OPM closely monitors spending and revenues continuously. Monthly
reports are produced by this office.
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GENERAL FUND BUDGET

POLICY & MANAGEMENT APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010  TOFY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01100000 POLICY & MANAGEMENT Manager, T. SHERWOOD 437,000 546,175 447,680 555,867 555,867 9,692
51000 FULL TIME EARNED PAY 407,713 429,507 429,507 438648 438,648 9,141
52360 MEDICARE 6,228 6,360 6,360 133
52504 MERF PENSION EMPLOYER CONT 30,065 32,899 32,899 2,833
52917 HEALTH INSURANCE CITY SHARE 62,202 62,678 62,678 476
53605 MEMBERSHIP/REGISTRATION FEES 779 522 522 522 522
53610 TRAINING SERVICES 1,000 1,000 1,000 1,000
53750 TRAVEL EXPENSES 528 1,000 1,000 1,000 1,000
53905 EMP TUITION AND/OR TRAVEL REIM 2,467 300 300 300 300
54555 COMPUTER SUPPLIES 451 958 958 958 958
54595 MEETING/WORKSHOP/CATERING FOOD 369 505 505 505 505
54675 OFFICE SUPPLIES 2,321 1,980 1,980 1,980 1,980
54700 PUBLICATIONS 335 300 300 300 300
54705 SUBSCRIPTIONS 569 170 170 170 170
54720 PAPER AND PLASTIC SUPPLIES 156 180 180 180 180
55095 FOOD SERVICE EQUIPMENT 135 135 135 135
55150 OFFICE EQUIPMENT 500 500 500 500
55155 OFFICE EQUIPMENT RENTAL/LEAS 4,404 4,610 4,610 4,610 4,610
56175 OFFICE EQUIPMENT MAINT SRVCS 919 1,820 1,820 1,820 1,820
56240 TRANSPORTATION SERVICES 202 202 202 202
56250 TRAVEL SERVICES 1,100 1,100 1,100 1,100
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GENERAL GOVERNMENT DIVISIONS

ETHICS COMMISSION

BUDGET DETAIL

Andrew Nunn

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008  FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01105000 ETHICS COMMISSION Manager, A. NUNN 1,923 3,500 3,235 3500 3,500
11105PS ETHICS PERSONNEL SERVICES
41105EX ETHICS COMMISSION OPER EXP 400 360 400 400
6110555 ETHICS SPECIAL SERVICES 1,923 3,100 2,875 3100 3,100
APPROPRIATION DETAIL
FY2010 VARIANCE
FY2008  FY2009  FY2010  MAYOR  FY2010 TOFY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET ~ REQUEST PROPOSED ADOPTED  BUDGET
01105000 ETHICS COMMISSION Manager, A. NUNN 1,923 3,500 3,235 3,500 3,500
54725 POSTAGE 360 360 360 360
54998 OPERATIONAL EXPENSE FREEZE 40 a0 a0
56180 OTHER SERVICES 1,923 2,875 2,875 2,875 2,875
56998 SPECIAL SERVICES FREEZE 25 225 225
PERSONNEL SUMMARY
Not Applicable

PROGRAM SUMMARY

Pursuant to the City Charter, Chapter 1, Section 15: “The city council shall provide, by ordinance,
for the establishment of an ethics commission for the City of Bridgeport.” The funding provided in
the budget for the ethics commission supports their transcription and mailing expenses.
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GENERAL GOVERNMENT DIVISIONS

CHIEF ADMINISTRATIVE OFFICE

MISSION STATEMENT

To coordinate all department management and operational polices and practices for the Mayor. The
Chief Administrative Officer is positioned between the Mayor and department heads and reports
directly to the Mayor. This office has the responsibility and authority of running the daily business
activities of the City.

MAYOR -—- CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

ALL CITY
DEPARTMENTS
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CHIEF ADMIN. OFFICE PROGRAM HIGHLIGHTS

FY 2009-2010 GOALS

Coordinate all departmental management and operational policies and practices.

Implement executive policy directives relative to departments and services.

Provide assistance to departments in indentifying and complying with executive priorities,
goals, policies, and procedures.

Work with individuals, community groups, institutions, and agencies to ascertain concerns to
be addressed through administrative remedies.

Create and maintain continuity among municipal services and strategic planning, budgeting,
and capital project programs.

Continue to support and champion the Mayor’s sustainable Bridgeport effort.

Ensure that the City’'s Minority Business Enterprise (MBE) goals are achieved.

FY 2008-2009g GOAL STATUS

1)

Implement “CitiStat” a municipal accountability tool that utilizes continuous data collection,
timely assessment and regular follow-up to enable the City of Bridgeport gain unprecedented
knowledge about its departments and operations, and enable government to execute
strategies for improved service delivery.

6 MONTH STATUS: Support and funding for the CitiStat program was achieved in the
previous budget cycle, and the CitiStat program operates under the auspices of the Chief
Administrative Office. For more information on CitiStat, see their goals and objectives which
follow those of this department.

Implement best practices, policies, and procedures to ensure that the City’s Minority
Business Enterprise (MBE) goals are achieved.

6 MONTH STATUS: With the establishment of the Small & Minority Business Enterprise
department, the Administration communicated their commitment to ensuring that MBE goals
are achieved. For more information about the department, please see page 247 of the budget
book.

Reorganize the Office of Planning and Development (OPED) to maximize efficiency and
position the City to attract and retain sustainable economic and community development.

6 MONTH STATUS: The reorganization effort began with the Hiring of a new Director,
Donald Eversley. Progress has been made in this regard. For further information see the
OPED section on page 373.

Champion and implement the Mayor’s sustainable Bridgeport effort.

6 MONTH STATUS: Executive Order #08-001, An Order Relative to Sustainability in
Bridgeport, communicated the Mayor and this Administration’s commitment to developing
strategies to mitigate environmental destruction and develop policies that highlight and
support the greening of Bridgeport. Pursuant to this commitment, the Mayor established the
B-Green 2020 Sustainability Initiative. This is a private-public partnership whose project
manager oversees six technical subcommittees. The subcommittees are focused on specific
goals—including green energy & transportation, green businesses, jobs & purchasing, green
marketing & education, and brownfield redevelopment.

Launch and provide organizational focus for the Cityview software system for the electronic
processing of permits.

6 MONTH STATUS: Cityview is in the final stages of being developed and staff training is
nearly complete. A portion of the system is currently in use and it is anticipated that it will be
fully functional early in the new fiscal year.

Improve usage of the City of Bridgeport’'s 2-1-1 call center through marketing & outreach
efforts. Refine the strategic action plan on usage, success and areas of improvements.

6 MONTH STATUS: Under the direction of CitiStat, our contract with 2-1-1 was eliminated. In
its place, CitiStat has established 576-1311 as the City’s central telephone number for
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CHIEF ADMIN. OFFICE PROGRAM HIGHLIGHTS

citizen’s service requests and inquiries as a replacement to the previous 211 system, which
ended December 31, 2008. The in-house system will operate five days a week and will
provide a quicker, more accurate response to the citizen requests.

Continue progress made with the City's management team to reduce lost time worker’s
compensation claims.

6 MONTH STATUS: We continue to make progress to reduce lost time worker's
compensation claims. Achieving savings in this area remains a priority in this Administration.

Utilize data from ICMA’'s Center of Performance Management as a baseline for
benchmarking services / performance of similar communities throughout the United States.

6 MONTH STATUS: This year marks the third consecutive year of Bridgeport’s participation
in ICMA’s Center for Performance Management. This year, our primary coordinator for ICMA
CPM was also asked to pilot-test a survey and represent Bridgeport in a conference
sponsored by the Robert Wood Johnson Foundation and the Centers for Disease Control &
Prevention that aimed to develop Common Community Measures for Obesity Prevention.
The measures developed by the conference will eventually be handed over to ICMA to be
included in their Center for Performance Management Program. Additionally, this year
Bridgeport was awarded the Silver Certificate of Achievement in Performance Measurement
from ICMA CPM for recognition of our continuing efforts in measuring and improving
Bridgeport’s local government performance.

Open new Emergency Operations Center and consolidate our Public Safety Emergency
Dispatch functions into a single combined Public Safety Dispatch Center through the United
States Department of Justice Cops grant.

6 MONTH STATUS: The construction of the Public Safety Communications Center is
complete. In May of 2009, the new Computer Aided Dispatch System will be installed. All
personnel for the center will be trained by July of 2009. For more information on the Public
Safety Communications Center, please see their section of the budget book on page 277.
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GENERAL FUND BUDGET
CHIEF ADMIN. OFFICE BUDGET DETAIL

Andrew Nunn

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2010 VARIANCE
FY2008 FY2009 FY2010  MAYOR  FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET
01106000 CHIEF ADMINISTRATIVE OFFICE Manager, A. NUNN 273,964 551,233 493,569 563,420 876,109 324,876
11106PS CAO PERS SVCS 261,148 261,992 264,751 264,751 491,007 229,015
31106FB CAO FRINGE BENEFITS 60,009 69,851 140,420 80,411
41106EX CAO OPERATIONAL EXPENSES 12,816 129,182 128,773 128773 144,637 15,455
6110655 CAO SPECIAL SVCS 100,050 100,045 100,045 100,045 5
PERSONNEL SUMMARY
BUD BUD FY 2009 FY 2010
TITLE 2009 PROP VAC NEW UNF CURRENT ADOPTED VARIANCE
ADMINISTRATIVE ASSISTANT 1.0 10 63,602.00 6559833  1,996.33
PROJECT MANAGER 1.0 1.0 83,531.76 83,853.04 321.28
CHIEF ADMINISTRATIVE OFFICER 10 10 114,858.12  115,299.88 441.76
ASSISTANT SPECIAL PROJECT MANAGER 4.0 3.0 1.0 186,885.00 143,055.06  -43,829.94
DEPUTY CAO / CITISTAT 10 10 82,881.76  83,200.54 318.78
CHIEF ADMINISTRATIVE OFFICE 80 7.0 1.0 531,758.64 491,006.85 -40,751.79
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CHIEF ADMIN. OFFICE PROGRAM HIGHLIGHTS

CITISTAT
MISSION STATEMENT

To utilize continuous data collection, timely assessment, and regularly scheduled meetings to enable
the City of Bridgeport to gain unprecedented performance-based knowledge about its departments
and operations. This knowledge will enable the city to execute strategies to improve citizen service
delivery, and within each city department, it will promote increased accountability and efficiency while
improving the quality and cost of delivering city services.

MAYOR -—- CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

CITISTAT

FY 2009-2010 GOALS

1) Introduce CitiStat Program to five (5) more sub-divisions of Public Facilities, and continue to
include citizen feedback as a component of assessing overall department performance.

2) Introduce CitiStat Program to three (3) new city agencies:

a. Tax Collector
b. Tax Assessor
c. Health Department

3) Establish and promote 576-1311 as the City’s central telephone number for citizen’s service
requests and inquiries as a replacement to the previous 211 system, which ended December
31, 2008. The in-house system will operate five days a week and will provide quicker, more
accurate response to the citizen requests. Staffing, training and knowledge of city
departmental functions and responsibilities will provide direct control of information flow,
consistent and timely response to the citizens concerns, and increase interaction through
direct survey follow up with individual citizen.

4) Complete and finalize the overall structure of the CitiStat Department. This goal includes
filing the remaining vacant positions in the department, initiating an internship program,
constructing the presentation room, and integrating the 311 center within the CitiStat
Department for full coordination and understanding of municipal service requests.
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CHIEF ADMIN. OFFICE PROGRAM HIGHLIGHTS

FY 2008-2000 ACCOMPLISHMENTS

1)

Implement CitiStat, a municipal performance accountability tool that utilizes continuous data
collection, timely assessment and regular follow-up to enable the City of Bridgeport to gain
unprecedented performance based knowledge about its departments and operations, and
enable city government to execute strategies for improving citizen service delivery.

Initiated five (5) sub-divisions of Public Facilities to the CitiStat Program:

e Sanitation

¢ Recycling

e Roadway

¢ Lines and Signs

e Parks Maintenance

Researched four (4) CitiStat analysis initiatives:

¢ City take home fleet analysis

o Coordination of Anti-blight citation worksheet process

¢ Created fuel consumption report by vehicle and account information

e Updated inventory list consisting of machinery and tools used by Public Facilities
Established an in-house Citizens Service Program based on the successful 311 model that
municipalities across the country are adopting to provide better service to the public.
Eliminated contractual obligation with United Way for 211 in December of 2008. This
represents a cost savings of $229,000 annually. By utilizing current City staff for the in-house
call in center, additional cost-savings are realized as well.
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CHIEF ADMIN. OFFICE APPROPRIATION SUPPLEMENT
FY2010 VARIANCE
FY2008 FY2009 FY2010 MAYOR FY2010 TO FY2009
DEPT ORG. DEPARTMENT ACTUAL BUDGET REQUEST PROPOSED ADOPTED BUDGET
01106000 CHIEF ADMINISTRATIVE OFFICE Manager, A. NUNN 273,964 551,233 493,569 563,420 876,109 324,876
51000 FULL TIME EARNED PAY 253,624 261,992 264,751 264,751 491,007 229,015
52360 MEDICARE 3,799 3,839 7,766 3,967
52504 MERF PENSION EMPLOYER CONT 18,339 19,856 40,167 21,827
52917 HEALTH INSURANCE CITY SHARE 37,871 46,156 92,488 54,617
53605 MEMBERSHIP/REGISTRATION FEES 1,789 117,061 117,061 117,061 118,061 1,000
53705 ADVERTISING SERVICES 117 117 117 3,117 3,000
53750 TRAVEL EXPENSES 2,500 2,500
53905 EMP TUITION AND/OR TRAVEL REIM 4,192 3,214 3,214 3,214 3,214
54580 SCHOOL SUPPLIES 39 39 39 39
54595 MEETING/WORKSHOP/CATERING FOOD 548 546 546 546 546
54675 OFFICE SUPPLIES 760 1,710 1,710 1,710 5,710 4,000
54705 SUBSCRIPTIONS 261 598 598 598 2,098 1,500
54998 OPERATIONAL EXPENSE FREEZE 409 -409
55150 OFFICE EQUIPMENT 3,072 3,072
55155 OFFICE EQUIPMENT RENTAL/LEAS 5,267 5,488 5,488 5,488 6,280 792
56180 OTHER SERVICES 100,000 100,000 100,000 100,000
56240 TRANSPORTATION SERVICES 45 45 45 45
56998 SPECIAL SERVICES FREEZE 5 -5
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GENERAL GOVERNMENT DIVISIONS

INFORMATION TECHNOLOGY SERVICES

MISSION STATEMENT

To provide the City of Bridgeport, its employees, and the residents with accurate, timely, and secure
information via technology and customer focused communication services.

MAYOR -——1 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

INFORMATION
TECHNOLOGY
SERVICES
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GENERAL FUND BUDGET
INFO TECH SERVICES BUDGET DETAIL

Adam Heller
Manager

REVENUE SUMMARY

FY 2010 VARIANCE

DEPT FY2007 FY2008 FY2009  MAYOR FY2010 TO FY 2009

ORG. REVENUE DESCRIPTION ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED  BUDGET
01108000 INFORMATION TECHNOLOGY SRVC Manager, A. HE 225 6,880 250 250 250
41610 FREEDOM OF INFORMATION FEES 225 6,880 250 250 250

APPROPRIATION SUMMARY

FY2010 VARIANCE

FY2008 FY2009 FY2010  MAYOR  FY2010 TO FY2009

DEPT ORG. DEPARTMENT ACTUAL  BUDGET  REQUEST PROPOSED ADOPTED  BUDGET

01108000 INFORMATION TECHNOLOGY SERVICE Manager, A. 3,265,896 3,777,691 3,494,636 3,281,539 3,365,392 -412,299

