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OFFICE OF THE MAYOR

CITY OF BRIDGEPORT, CONNECTICUT
999 BROAD STREET
BRIDGEPORT, CONNECTICUT 06604
TELEPHONE (203) 576-7201
FAX (203)576-3913

BILL FINCH
Mayer

EXECUTIVE ORDER # 08-001

B-GREEN 2020

An Order Relative to Sustainability in Bridgeport

Whereas, the City of Bridgeport has been a leader in recognizing the threat of
climate change by signing the U.S. Mayors Climate Protection Agreement and
joining the ICLEI — Cities for Climate Protection campaign;

Whereas, the United Nations' Intergovernmental Panel on Climate Change has
concluded that “Warming of the climate system is unequivocal” and that “Most of
the observed increase in globally averaged temperatures since the mid-20"
century is very likely due to the observed increase in anthropogenic greenhouse
gas concentrations”;

Whereas, negative trends in urban and environmental quality pose risks to
Bridgeport residents, visitors, businesses, institutions, and infrastructure,
including risks associated with environmentally impaired properties, and risks
from climate change including urban heat island, public health, sea-level rise,
changing precipitation patterns, increased severity of storms and flooding, and
stress on water and energy systems and the public infrastructure;

Whereas, the City of Bridgeport has one of the highest concentrations of
environmentally impaired properties (Brownfields) in the State and nearly 40% of
all Bridgeport's properties are tax exempt, it is critical for the City to return these
Brownfields to productive economic use and taxation as soon as possible;

Whereas, the City of Bridgeport spends more than $20 million on energy to heat
and light its older, inefficient public facilities and other public services, and does
not have a comprehensive energy conservation and management program;

Whereas, the City of Bridgeport's unemployment rate has been higher than
regional norms and its median income level per household significantly lower
than Fairfield County, and has the potential to be a leader in the green jobs
revolution that can help create jobs, alleviate poverty and build wealth in the
economy;

“Together we are making Bridgeport the cleanest, greenest, safest, most affordable city, with schools and neighborhoods that improve cach year”

e
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SUSTAINABILITY COMMUNITY ADVISORY COMMITTEE

1. Eric Anderson, Principal, Urban Green Builders

2. Cindy Bigelow, President, R.C. Bigelow Incorporated

3. Dorcas Blue, Program Director, Fairfield County Community Foundation

4. Kevin Byrnes, President, Fairfield County Building Trades

5. Charles “Don” Clemons, State Representative, 124t District, State of Connecticut
6. Joseph M. Carbone, President and CEO, The Workplace, Inc.

7. Edith Cassidy, Chair, Bridgeport Child Advocacy Coalition

8. Leticia Colon, City Council member, 131st District, City of Bridgeport

9. Gregg Dancho, Director, Connecticut’s Beardsley Zoo

10. Susan L. Davis, President & CEO, St. Vincent’s Medical Center

11. Dan Esty, Director of Environmental Law, Yale University ; Mary Fischer, Director of Sustainability Environmental Film

Festival, Yale University
12. Dr. Marian Evans, Director of Health and Social Services, City of Bridgeport
13. Donald Eversley, Director of OPED, City of Bridgeport
14. Gretchen Hancock, Manager of Environmental Programs, General Electric
15. Shante Hanks, Congressman Jim Himes Office
16. Robert Henry, Chief of Staff, Board of Education, City of Bridgeport
17. James Holloway, City Council Member, 139t District, City of Bridgeport
18. Adrienne Houel, Program Manager, Greater Bridgeport Community Enterprises (Green Team)
19. Curt Johnson, Executive Director, CT Fund for the Environment
20. Alanna Kabel, Deputy CAO, City of Bridgeport
21. Ron Kilcoyne, General Manager/CEO, Greater Bridgeport Transit
22. Debbie Kuchmas, Housatonic Community College
23. Martin Mador, Legislative Chair, Sierra Club
24. Glenn Marshall, President, Carpenters Union Local 210
25. Alma Maya, Town Clerk, City of Bridgeport
26. Ted Meekins, Board Member, Neighborhood Revitalization Zone
27. Patrick F. McDonnell, Director of Conservation and Load Management, United llluminating
28. Gina McCarthy, DEP Commissioner, State of Connecticut
29. Thomas McCarthy, City Council President, 133 District, City of Bridgeport
30. John McKinney (R), State Senator, 28t District, State of Connecticut
31. Sheri Neely, Organizer, CT Coalition for Environmental Justice
32. Andrew Nunn, Chief Administrative Officer, City of Bridgeport
33. Homer Purcell, Vice President Sales, UTC Power
34. Thomas Santa, President & CEO, Santa Energy
35. Melissa Spear, Common Ground
36. Ross Spiegel, Sustainability Architect, Fletcher Thompson Architects
37. Thomas Stilley, Project Director, Dupont Corporation
38. Rick Thigpen, VP Government Affairs, PSE&G
39. Dick Tiani, Executive Director, Groundworks Bridgeport

40. Paul S. Timpanelli, President and CEO, Bridgeport Regional Business Counci



B-Green Technical Committee Membership

Greenfields & Green Wheels:

Barbara Miller, Co-chair
Ron Kilcoyne, Co-chair
Tom Stilley
Carolyn Gonzales
Marian Whiteman
Peter Simmons
Maya Loewenberg
Michael Stone
Frank Borres
Kevin Nunn

Mark Nielsen
Karen Burnaska
Lou Rinaldi
Garrett Sheehan
Mike Taylor
Franco Evangelio
Max Perez

Rich McHugh
Doug Holcomb
Bruce Wettenstein
William Pollack
John Wilkins
David Kooris
Evelyn Lee

Green Energy / Green Buildings:

Bill Leahy, Co-chair
Tom McCarthy, Co-chair
Ross Spiegel

Pat McDonnell
Tom Santa

Rick Thigpen

Bob Tierney
Martin Mador
Terry Backer
Gretchen Hancock
Steve Israel

Iris Molina

Mike Smalec

Paul Boucher

Al Hinds
Maryanne Evans
Bob Wall

Peter Hance

John Cottell

Fahim Uddin

Ray Wiley (0&G)
Jeff Leichtman

Attorney

Greater Bridgeport Transit

Dupont

Community Capital

General Electric

State of Connecticut DECD, Brownfields office
State of Connecticut DECD, Brownfields office
Steel Point Development Team

West End NRZ

BERC

GBRPA

Transit for Connecticut Coalition

Bridgeport & Port Jefferson Steamboat Co.
United llluminating Company

VitaNuova

MetroPool

Planning & Economic Development, City of Bridgeport

Economic Development, City of Bridgeport
Greater Bridgeport Transit

Real Estate

Landscape Architect

Bicycle Coalition

Program Management Representative
Program Management Representative

Institute of Sustainable Energy

City Council President

Fletcher Thompson

ul

Santa Fuels

PSE&G

UTC Power

Sierra Club

State Representative, Stratford
General Electric

Developer

Dept of Social Services, City of Bridgeport
Southern Connecticut Gas Company
South End NRZ

Board of Education

Health Director, City of Bridgeport
Connecticut Clean Energy Fund
Bridgeport Housing Authority

Public Facilities, Bridgeport

ITS, City of Bridgeport

City of Bridgeport

Program Management Representative



B-Green Technical Committee Membership

Green Spaces, Recycling & Water Resources:

Dick Tiani, Co-chair
Gregg Dancho, Co-chair

Maria Valle
Sheri Neely
Curt Johnson,
Stuart Sachs
Lillian Wade
Tony DePrimo
Karolyn Egbert
Melissa Spear
Erik Bernard
Dorcas Blue
Bill Robinson
Bob Halstead
Kim Barber
Lynne Werner
Julio Reinoso
Angie Staltaro
Steve Hladun
Armindo Videira
Jay Curran
Alfred Kovalik
Jeanne Yuckienuz
David Kooris
Evelyn Lee

Groundwork Bridgeport

Beardsley Zoo

City Council

CT Coalition for Environmental Justice
CT Fund for the Environment
Landscape Architect

East End NRZ

Public Facilities-Recycling

Trefz Corporation

Green spaces advocate

Aguarion Water Company

Fairfield County Community Foundation
WPCA

Bridgeport Community Land Trust

GEI Associates

Housatonic Valley Watershed Association
Community Activist

Neighborhood Revitalization, City of Bridgeport
Parks Department, City of Bridgeport
Recycling, City of Bridgeport

GEI Consultants

Geodesign Incorporated

Beardsley Zoo

Program Management Representative
Program Management Representative

Green Businesses, Green Jobs & Green Purchasing:

Susan Davis, Co-chair
Ann Robinson, Co-chair

Debbie Kuchmas
Adrianne Houel
Mike McCarthy
Kevin Byrnes
Bob Pinciaro
Garrett Gizowski
Diane Dimino
Lisa Renkowsky
Erin Buckley
Jesse Stratton
Deb Caviness
Janet Hinterneder
Edith Cassidy
Bernd Tardy
Beth Royer
Veronica Ortiz
Jeff Leichtman

St. Vincent’s Hospital

Community Capital

Housatonic Community College

ABCD

Workplace Inc

Fairfield County Building Trades

Toro & Pinciaro

GE Credit Union

ul

AllPhase Construction

Center for Green Building
Environment Northeast

Small Business Director, City of Bridgeport
Eastern Bag & Paper

Bridgeport Child Advocacy Coalition
City staff

City staff

City staff

Program Management Representative



B-Green Technical Committee Membership

Green Marketing and Education:

Ralph Buzzard, Co-chair
Shante Hanks, Co-chair

James Horne
Marge Hiller
Cynthia Fernandes
Alma Maya
Tyfannie Mack
Scott Hughes
Tammy Pappa
Stephanie Barnes
Hugh McCann
Jere Eaton

Kate Bouicort
Susan Tabachnick
Shere Neely
Stephanie Barnes
Tammy Pappa
Leila Lawrence
Elaine Ficarro
Beth Royer
Michelle Sapp

Board of Education

Congressman Himes Office

UWGUC

BCAC

Board of Education

City of Bridgeport

ul

Bridgeport Public Library

Director, The Lighthouse Program
Higgins Real Estate

Identification Products Incorporation
Printabilities

Yale

Leap Program Manager

CT Coalition for Environmental Justice

The Lighthouse
Office of the Mayor, City of Bridgeport

Planning, City of Bridgeport
Program Management Representative



Greenfields and Green Wheels Committee
Goal:
To reduce automobile trips, vehicles miles traveled, and the city’s transportation emissions

through coordinated land use and transportation planning.

Objectives:

e Determine current vehicle miles traveled originating in and destined to the city, transit
ridership, and per capita transportation emissions as a baseline measurement tool.

e Build upon previous planning efforts with additional analysis to identify a land use and
transportation infrastructure investment strategy for the city.

e Recommend zoning adjustments and capital improvement priorities necessary to
implement the coordinated land use and transportation vision.

Goal:
To facilitate the redevelopment of underutilized sites throughout the city, transitioning blighted

properties into neighborhood amenities and adding to the city’s tax rolls.

Objectives:

e Compile a citywide list of underutilized sites and identify their particular barriers to
redevelopment including, but not limited to, needing environmental remediation.

e Use the coordinated land use and transportation plan as a filter to identify those sites
that yield the greatest potential for redevelopment that will reinforce neighborhood
character and provide tax revenue.

e Develop a marketing and divestment strategy that will result in the redevelopment of
those targeted sites and their addition to the city’s tax roll.

e Identify funding sources for the initial phase environmental testing of the highest priority
sites in city ownership or through partnerships with private owners.

Goal:
To provide city residents, workers, and visitors with a wide range of mobility options that connect

origins with desired destinations with least carbon intensive mode.

Objectives:

o Create a prioritized list of mass transit capital and operating improvements with a
financing strategy for those within the city’s and the transit agency’s control and an
advocacy plan to institute those that are not.

e |dentify deficits in the city’s pedestrian infrastructure, prioritize improvements, and create
an implementation plan.

e Create a bike plan for the city with prioritized improvements and an implementation
strategy.



Green Energy / Green Buildings Committee

Goal - Analysis

To utilize sustainable energy practices and production as a driver for economic development, to

generate significant savings for municipal facilities, businesses and residents, and to reduce the

carbon footprint of the community.

Objectives:

Create a carbon footprint analysis for the city and benchmark all municipal buildings,
schools and public housing projects as a baseline measurement tool

Create a plan that projects the potential savings from the renovation of existing municipal
facilities by improving their energy efficiency to Energy Star standards

Create a plan that evaluates the saving from developing potential renewable energy
projects in the city, both small scale and larger integrated projects

Evaluate the benefits of establishing an Energy Improvement District

Goal - Sustainable Energy

To improve the energy efficiency of both public and private sector facilities and residences,
creating real dollar savings from these efficiencies.

Objectives:

Determine the potential savings from a broad-based weatherization/energy efficiency
programs for residential, small/medium-sized business customers, and for public
facilities (municipal buildings, schools and public housing)

Implement a plan which develops potential renewable energy projects in the city, both
small scale and larger integrated projects

Identify key sources of public & private sector funding, shared savings programs, and
loan assistance mechanisms to support the city’s energy efficiency goals

Identify training and retraining opportunities for workers and cost-effective management
vehicles or private sector business opportunities to do the work

Adopt a set of Green Building standards for all new construction and renovation projects

Goal - Purchasing

To lower energy costs for groups of energy users through aggregation programs and other bulk
purchasing opportunities
Objectives:

Identify key user groups for purchasing energy commodities by matching load
requirements to create maximum savings opportunities

Create a template of standard contractual terms for use by potential partners
Conduct a procurement process to realize savings



Green Space, Recycling and Water Resources

Goal:

To ensure that the city’s residents have access to abundant, high quality, interconnected open

spaces that foster community cohesion and stewardship.

Objectives:

Goal:

Establish a citywide Conservation Commission, conservancy group, or other body able to
lead the implementation of the recommendations pertaining to green spaces and water
resources within the city.

Develop a Green Space Master Plan that includes an inventory of protected and
unprotected parks and open spaces, urban forestry strategy, management and
maintenance budgets and design guidelines.

Promote the protection of undeveloped open spaces, particularly in underserved areas.
Encourage the creation of new open spaces through zoning, particularly along
waterfronts.

Identify opportunities for small-scale community green spaces such as community
gardens and public plazas.

Create connections between green spaces through greenways, urban trails and public
transportation routes such as the Pequonnock River Greenway.

Ensure adequate public access to open spaces and waterfront for all potential users.
Promote community involvement at green spaces through design and programming,
including facilities, events and stewardship opportunities.

To develop a “smart” waste management strategy that identifies efficiencies within the city’s

waste stream, improving recycling rates and reducing overall solid waste output, while seizing

opportunities for recycled and solid waste industries.

Objectives:

Propose strategies for improving recycling performance of residents, businesses and city
agencies.

Ensure that demolition and construction projects recycle most or all eligible materials.
Help to drive the market for recycled material products by encouraging their purchase
through public and private sector procurement processes and requirements for new
construction.

Propose strategies to reduce city-wide solid waste output considering both carrot and
stick approaches potentially including a citywide contest for neighborhoods to receive
funding for local projects in proportion to money saved through local recycling.
Develop a composting program in conjunction with the parks department, community
gardens, and neighborhood groups.

Ensure that recycling and garbage pick up staff are trained to inform residents and
employees throughout the city on proper recycling guidelines at time of pick up if
requested.



Water Resources

Goal:

To ensure that residents have access to safe, clean drinking water and healthy coastal resources.
Objectives:

e Assess the city’s water supply and wastewater infrastructure with respect to reliability,
age, efficiency, security and capacity while taking into account projected population
increases.

e Promote water efficiency through educational campaigns; incentivizing use of grey water
& drought tolerant plantings; developing city-wide programs to encourage low-flow toilets,
shower and faucet heads, amongst other strategies.

e Develop and implement strategies to capture stormwater runoff and reduce nonpoint
source pollution using built and natural systems.

e Reduce the number of overflow events at the WPCA plants into Long Island Sound.

e Protect and restore critical coastal and riverfront habitat.



Green Businesses, Jobs & Purchasing Committee

Goal:

To assist Green Businesses grow and prosper in Bridgeport, creating green collar jobs and
helping the city diversify its business base and improve its environmental footprint.

Objectives:

e |dentify existing barriers to green businesses growth and work to eliminate them

e Create a green business incubator to support the growth of environmentally friendly
business enterprises, either through expansion of an existing business incubator or in the
creation of a new green-focused one

e |dentify existing local, state and federal incentive programs and policies to grow small,
green businesses and create new green-collar jobs.

e Research best practices in other U.S. municipalities to determine relevant applications

Goal:

To create 1000 new green collar jobs in Bridgeport by 2011 by recruiting green businesses and
training workers for the new green economy.

Objectives:

e Create an inventory of existing green jobs and identify potential sectors for expansion

e Bring educators from the vocational, community college, and college sectors together to
create training and retraining opportunities

e Create and / or utilize federal, state and local policies and incentive programs to
stimulate green jobs creation.

e Research best practices in other U.S. municipalities to determine relevant applications

Goal:

To utilize the purchasing power of the public & private sectors to buy green products, including
but not limited to recycled materials, green cleaning products, green energy, and other eco-
friendly products and materials

Objectives:

e |dentify the universe of materials, products, and services that fit this criteria and
determine whether green products are readily available and in a reasonably similar cost
range

e Create public, private and non-profit buying groups to reduce costs and increase green
purchasing power

e Create green recognition and rewards programs to encourage participation

e Research best practices in other U.S. municipalities to determine relevant applications



Green Marketing & Education Committee

Goal:

Develop an integrated plan to educate youth/students on sustainability that will assist them in
better understanding on how energy efficiencies and conservation contributes to a healthier
environment and generates cost savings.

Objectives:

Goal:

In conjunction with the Green Businesses, Jobs & Purchasing Committee, develop a
green jobs career ladder for students — a Conversation Corps of energy auditors - and
work with the Green Jobs committee to have students do audits of their school.
Develop a database of educational resources to use in schools: U. |. Programs. DEP
programs, EPA programs, etc.

Develop promotional items for students with a B-Green2020 theme to use as prizes
(Back Pack, Shopping Bag, Aluminum water jug etc.).

Focus student attention in schools on B-Green2020 at specific time periods (EARTH DAY
programs etc.) and continue through out the school year.

Partner with community base organizations to develop interactive opportunities that will
engage the youth in energy-saving activities using hands-on, real-world projects.

Work with school officials to identify opportunities to incorporate sustainability into the
Bridgeport School curriculum.

Increase the awareness and introduce best practices to Bridgeport residential households on
living in @ more sustainable manner.

Objectives:

Goal:

Call to action at church and community groups

Develop resource materials that will provide the residential communities with
information regarding programs that will assist in energy and cost savings to improve
sustainability in our communities.

Develop promotional materials regarding B-Green2020 to be sent home by students
Develop new PR materials about B-Green2020

Brand the B-Green initiative as a vital component of the city’s revitalization plan

Objectives:

Create a B-Green2020 logo

Have students design bill boards that use the logo and pass the message within the
community

Gather research to identify key insights to support the B-Green2020 initiative and
benchmark findings in comparison to similar initiatives outside of the Bridgeport
community

Create targeted communications to key decision makers and stakeholders highlighting
the economic and social value of sustainability

Develop an overall marketing plan to generate awareness and support for the B-Green
2020 initiative
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BGreen Triple Bottom Line Accounting

SOCIAL ACCOUNTING:

S1-Diversity and inclusion

Goal: equal access and equal
opportunity to use services

How will this impact access by all sectors of the community?

a. Does this address diverse needs of all sectors of community, and is it
equally accessible to and affordable to all sectors regardless of age,
income, culture, first language, employment responsibilities or physical
ability?

b. Will user fees affect the ability of all to participate?

S2-Public amenities and
community services

Goal: enhanced physical
amenities and service
amenities

How will this impact physical amenities or community services?
a. Will this enhance public space and be consistent with the existing
public space?
b. Will this enhance services including education, leisure, recreation
and health services?

S3-Public health, safety and
security

Goal: enhance public health,
safety and security

How will this impact public health, safety and security?

a. Will this enhance safety of sidewalks, streets, parks and gardens,
residences or businesses?

b Will this enhance perceived safety?

c. Will this enhance public health through programs or physical facilities
related to air quality, water quality or hazardous material abatement?

d. Will this enhance public health through recreational services or
facilities?

e. Will this enhance public health through food or agricultural services or
facilities?

S4-Culture and heritage

Goal: enhance cultural
resources and heritage
preservation

How will this impact culture and heritage?

a. Will this enhance cultural opportunities including artistic, literary,
sporting and entertainment opportunities?

b. Will this help preserve heritage, traditions and diverse cultures?

S5-Community vitality and
citizen activity

Goal: Citizens actively involved
in vibrant communities

How will this impact citizen participation in communities and
community vitality?

a. Will this promote a strong community core by providing easy access
to and availability of a mix of compatible uses?

b. Will this promote business involvement or investment in community?
c. Will this promote local participation, leadership or sense of
responsibility for self or neighborhood?

Rating Scale

Slight positive

No impact or N/A

Strong positive
Moderate positive

3 Strong negative -3
2 Moderate negative -2
1 Slight negative -1
0

Adapted from TBL accounting materials developed by ICLEI and Melbourne, Calgary and Hamilton, Ontario




BGreen Triple Bottom Line Accounting

ENVIRONMENTAL ACCOUNTING: DETERMINING IMPACTS ON NATURAL RESOURCES

E1-Energy use and
greenhouse gas emissions
Goal: reduce GHG emissions
by:

a. reducing energy use;

b. increasing energy efficiency;
or

c. increasing use of cleaner
fuels

How will this impact energy use and emission of greenhouse
gases?
a. Will this increase or decrease energy consumption?
b. Will this promote energy efficiency?
c. Will this use lower emission fuels or green energy?
d. Will this decrease emissions through filtering mechanisms?
e. Will this increase/decrease greenhouse gas emissions?

E2-Materials use and waste
generation

Goal: minimize materials use and
maximize recovery, reuse and
recycling

How will this impact amount and types of materials used and
waste generated?

a. Will this increase/decrease the use of non-renewable or hazardous
materials?

b. Will this promote the use of renewable or recycled materials?

c. Will this reduce/increase the total quantity of waste?

d. Will this promote composting of waste materials?

E3-Water resources:
consumption, collection and
disposal

Goal: protection of water supply
and efficient and sustainable
management of water resources

How will this impact water supply, consumption,

collection and disposal?

a. Will this reduce/increase water consumption or water
disposal?

b. Will this promote water conservation or efficiency?

c. Will this increase water collection or diversion?

d. Will this promote wastewater or stormwater recovery,
recycling and/or reuse?

E4-Pollution and resource
impairment

Goal: protect air, water, soil and
rock resources from pollution or
other degradation

How will this impact quality, condition and function of air, water,
soil or rock resources?

a. AIR: Will this increase/decrease local air quality?

b. SOIL: Will this increase/decrease soil quality, stability or
function?

c. WATER: Will this promote increased quality of ground or
surface water resources?

E5-Flora, fauna and
greenspace

Goal: protect biological
resources and green space and
promote citizen stewardship of
the same

How will this impact wild plants and animals and green space?

a. Will this increase/decrease quality or amount of flora, fauna
or greenspace?

b. Will this promote efficient land use so as to decrease impact
on the natural environment and green space?

c. Will this increase access to and care of flora, fauna and/or
greenspace?

Rating Scale

Strong positive
Moderate positive
Slight positive

3 Strong negative -3
2 Moderate negative -2
1 Slight negative -1

No impact or N/A 0

Adapted from TBL accounting materials developed by ICLEI and Melbourne, Calgary and Hamilton,




BGreen Triple Bottom Line Accounting

DETERMINING IMPACTS ON ECONOMIC RESOURCES

F1-Financial resources:
combine F1-a and F1-b for

impact on financial resources

How will this impact financial resources?
a. Refer to F1-a-Life cycle costs
and F1-b-Cost recovery

F1-a-Life cycle costs

Goal: financially-cost effective
projects and operations

What are the expected life cycle costs?

a. What is initial cost?

b. What are on-going costs and can have these been minimized?

c. Will there be any costs at end of life cycle?

d. Based on expected number of persons to be served by this, what is
the per capita financial cost?

F1-b-Cost recovery

Goal: maximize cost recovery

How will costs be recouped over time?

a. How will this be funded?

b. Will this provide revenue-raising opportunity?

c. Will this provide charitable giving opportunities to defray
costs?

d. Will this provide a return on investment?

e. Will this increase/decrease the cost of services or goods as a
whole or on a per capita basis for those served or supplied?

F2-City assets

Goal: enhance and protect
value of assets

How will this impact value of city assets?
a. Will this protect/enhance/diminish the value of city assets
owned publicly or privately?

F3-Business sector
investment and growth

Goal: attract, retain, nurture
strong business sector

How will this impact business sector investment and growth?

a. Will this attract new businesses or promote additional need
for services?

b. Will this improve business opportunity by adding to the supply
of zoned land for business or mixed-use, by providing incentives or
reducing impediments to business development, or by promoting an
attractive and desirable environment?

c. Will this increase business revenue?
d. Will this promote job creation/loss?

Rating Scale

Strong positive
Moderate positive
Slight positive

3 Strong negative -3
2 Moderate negative -2
1 Slight negative -1

No impact or N/A 0

Adapted from TBL accounting materials developed by ICLEI and Melbourne, Calgary and Hamilton, Ontario




BGreen Triple Bottom Line Accounting

DETERMINING IMPACTS ON ECONOMIC RESOURCES

F4-Business support How will this impact support to business?
services and workforce a. Will this promote skills training for specific business growth or a
training skilled in-demand workforce?

b. Will this provide educational or other support services directly to
Goal: enhance services to businesses, or alliances which enable business growth?

support business development ||c. Will this promote community as a place where businesses want to
operate and participate?

d. Will this promote relocation by residents whose skills could
help business development?

How will this impact infrastructure?

a. Will this provide transport users with more/fewer transport options?
b. Will this increase/decrease number or frequency of transport
connections (sea, air, water, road?

c. Will this reduce/increase transport costs?

F5-Inrastructure d. Will this increase/decrease speed, availability and cost of
telecommunication connections?

Goal: provide state-of-the-art e. Will this increase/decrease provision of water utility infrastructure?

transport and f. Will this increase/decrease provision of electrical utility infrastructure?
telecommunications g. Will this increase/decrease provision of natural gas, oil or other fuels
infrastructure and/or related infrastructure?
Rating Scale Strong positive 3 Strong negative -3

Moderate positive 2 Moderate negative -2

Slight positive 1 Slight negative -1

No impact or N/A 0

Adapted from TBL accounting materials developed by ICLEI and Melbourne, Calgary and Hamilton, Ontario
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Summary of Bridgeport’s Early Climate Protection Efforts

Bridgeport’s comprehensive sustainability initiative, known as B-Green 2020, builds upon
many early and ongoing initiatives, as described below.

e FEarly initiatives (These were recognized in the first Energy and Environment Best
Practices Guide of the United States Conference of Mayors, published in June 2007):
o Municipal energy efficiency and conservation programs

Utility bill usage analysis performed with in-house personnel to
identify abnormalities among similar buildings or negative trends for
specific buildings.

Operational time changes with installed energy management
systems.

Employee awareness to change habits regarding turning off lighting
and computers not in use.

Installation of lighting controls switches and occupancy sensors.
Lighting fixture retrofit upgrades.

Replacement of antiquated major HYAC components.

Change over to LED traffic lights.

Replacement of vehicles with alternate fuel vehicles—natural gas and
hybrids.

o Community programs

2006-Lighting Fair hosted by City of Bridgeport and TechniArt to sell
compact fluorescent lights and fixtures, at reduced prices, to
employees and the general public. Sales merchandise was subsidized
by the state’s energy conservation fund managed by two state
electrical utility companies (United llluminating and Connecticut Light
and Power). Due to the success of the Fair the City hosted a second
Lighting Fair later in that same year.

Compressed natural gas fueling station opened for public use at the
Santa Fuel fueling station. It is the only station available to the public
between New York City and Hartford and was the result of a
combined effort between the City of Bridgeport, Iroquois Gas
Transmission System, Santa Energy Corporation, the State of
Connecticut, Southern Connecticut Gas Company and the Clean Cities
Coalition of Southwest Connecticut. Federal and private funding was
used.

o As a result of these programs:

From 2003 to 2007 annual electricity usage for street lights declined
by 2.9 Million kWh

From 2005 to 2007 annual electricity usage for traffic lights declined
by 42,000 kWh (no figures for 2003-2005)

Street lights and traffic lights combined showed annual GHG
reduction from 2005 to 2007 of 220 metric tons CO2e (18 for traffic
lights and 202 for street lights)

From 2005 to 2007 GHG from electricity use in municipal buildings



o The City of Bridgeport contracted to purchase 4,200 MWh;
o Bridgeport Board of Education contracted to purchase 4,700 MWH as “green
power” from Constellation NewEnergy

2008 Mayor Finch participates in Mayors’ Institute on Climate Change in New York
City to discuss innovative solutions to local climate mitigation and adaptation with
peers from across the tri-state region and professionals from across the nation. This
program was funded by the Rockefeller Brothers Fund and managed by Regional
Plan Association (RPA) with support from ICLEL.
2008-baseline inventory of city and community GHG emissions completed through
contract with RPA, thus completing Milestone 1 of the CCP Campaign
2008-Energy Improvement District enabled through local legislative approval allowing
for future development of localized green energy supply
2008-Mayor Finch signs Executive Order calling for sustainability planning through a
public/private partnership to achieve environmental, economic and social planning
goals. As part of this, Bridgeport launches its B-Green 2020 Initiative as
comprehensive program to decrease carbon emissions, green the City of Bridgeport
and promote green jobs and technology along with other business growth
Ongoing-Educational efforts to boost recycling; program piloting large toters instead
of recycling bins introduced to one neighborhood in 2008
Ongoing-Street tree planting program in public right-of-ways; incorporates
conservation education and work program for high school students
Ongoing-Municipal solid waste disposed of through controlled incineration, which is
considered a carbon-neutral means of waste disposal of many types of waste by
accepted inventory accounting methods
Ongoing-Brownfield site assessment and cleanup on city-owned sites
Ongoing-Hybrid fuel (gasoline/CNG) vehicles brought into use in municipal fleet
CNG-fueled Bookmobile bus brought into municipal fleet
2008-Bridgeport Master Plan, known as Bridgeport 2020, completed; incorporates
full requirements of the State Plan of Conservation and Development including
provisions for smart growth and adherence to environmentally-sustainable land use
and transportation practices
2008-09 -Draft zoning regulation changes created in accord with Bridgeport 2020
goals
2008 Storm Water Management Regulations created in accord with Bridgeport 2020
goals
2008 GPS installations in portion of municipal city fleet to manage VMT, raise
awareness of VMT by municipal drivers, and reduce GHG emissions
2009 Bridgeport Housing Authority commits to energy-saving measures expected to
reduce emissions by more than 3,000 metric tons CO2e per year in its 2500 units
and save almost 96 million gallons of water per year
2009 Conservation Corps established as dual green job opportunity for young
adults/community environmental canvassing and outreach program



Energy Efficiency - Recycling - Green Jobs
Complete Streets - Green Collar Institute
Transit First - Neighborhood pocket parks
Composting - Urban farming - Bioswales
Green Business Incubator - Green Roofs
Weatherization - Solar energy - Energy
Improvement District - Energy Efficiency
Recycling - Green Jobs - Complete
Streets - Green Collar Institute - Transit
First - Neighborhood pocket parks
Composting - Urban farming - Bioswales
Green Business Incubator « Green Roofs
Weatherization - Solar energy - Energy
Improvement District - Energy Efficiency
Recycling - Green Jobs - Complete
Streets - Green Collar Institute - Transit
First « Neighborhood pocket parks
Composting - Urban farming - Bioswales
Green Business Incubator - Green Roofs
Weatherization - Solar energy - Energy
Improvement District - Energy Efficiency
Recycling - Green Jobs - Complete



