GENERAL FUND BUDGET
MAYOR’S TRANSMITTAL LETTER

BILL FINCH
Mayor

April 1, 2013

Dear Honorable City Council members:

In accordance with the City Charter, | am hereby presenting the Mayor’s proposed 2013-2014 budget for
the City of Bridgeport.

The City’s FY2013-14 budget presents some unique challenges, all of which are tied to the budget
currently proposed by Governor Malloy. The budget | am presenting to you today reflects all of the
Governor’s proposed budget cuts — estimated at $10 million in lost revenue. It does not include the
proposed car tax elimination, which would be a local option in the first year of the Governor’'s proposed
budget representing an additional $17 million in lost revenues. These cuts make a major impact on our
mill rate and City services.

To put it in perspective: the Governor’'s proposed budget would make drastic cuts to Payment in Lieu of
Taxes (PILOT) for colleges and hospitals, and state-owned property which will cost Bridgeport $18.4
million or 2.7 mills. The tax value of the two hospitals and colleges in Bridgeport is $24.2 million.
Statutorily, Bridgeport should receive $18.6 million. That would be about a $5 million discount. But that is
not the case. We are slated to receive just $7.5 million. Working together with the state over the years,
we have approved the terms of this arrangement: Local officials have approved the land use, and
planning and zoning needed to approve the construction of these facilities, and state officials made a
commitment to cities and towns by approving a statute to fund a fair, discounted amount for these
structures.

Urban centers like Bridgeport serve as a regional hub, housing and maintaining critical service centers for
the entire region such as hospitals, colleges, water pollution centers, correctional facilities, affordable
housing units, and transportation hubs. These are all necessities of a region or county, but can be a major
burden to the city in which they are located.

In addition, the Governor's budget proposes a direct cut of $6.2 million in Pequot gaming funds.
Bridgeport at one time received almost $17 million from the Pequot/Mohegan grant. Under the current
proposal, which moves these funds to the Local Capital Improvement Program (LoCIP) severely limits
what the City can do with these funds. This change will not allow for cities and towns to use these funds
for annual debt reduction or other general operating uses; and Bridgeport does not put capital projects or
purchases into its operating budget.

In addition, Bridgeport is also home to two State-owned correctional facilities. By statute, our City should
be receiving a little over $10 million. We were receiving $2.8 million, 27 cents on the dollar, but under the
Governor’s proposed budget these funds to our city will be eliminated entirely.
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Despite the potential loss of revenue envisioned if the Governor’'s budget is approved by the Legislature,
we continue to take measures to save our taxpayers money and expand our efforts to create a leaner,
more efficient workforce.

For the past five years, we’ve done more with less by cutting spending, reducing our workforce, reining in
police overtime, increasing recycling rates, lowering our utility costs, and working collaboratively with
nearly every labor union in the City to gain concessions.

These actions have garnered the City positive bond ratings, and our track record during the last five years
has made us a proven leader in government efficiency.

Our City has been at the forefront of successful labor union negotiations.
To date we have:

o Negotiated health care premium cost sharing increases to 25% for existing employees, and cost
sharing rates starting at 25% for new employees with a 1-percent increase per year every year of
employment.

This action has saved City taxpayers more than $8 million, and we are very appreciative of the collective
efforts of our union members to help shoulder the cost of healthcare. As a result of these union
concessions, the active employees’ health insurance spending in the FY2013-14 budget has held even
with no major increases. But due to the challenges we have been presented with, | must reach out again
and ask the Unions to collectively find savings of $1.6 million; a small challenge that we will work on, so
that our workforce suffers no loss in staff.

In addition to workforce efficiencies, we are also saving taxpayer dollars thanks to my BGreen 2020
initiative. In the three years since we announced the BGreen 2020 Greenprint, we have:

e Increased our recycling rates by 60% by switching to single stream recycling. In return for its
efforts, the City received a rebate of $95,239 from CRRA. Recycling more means spending less
money on tipping fees and healthier air for our residents to breathe. This recycling increase
helped generate approximately $429,000 combined in tip fee savings and revenue — better than
any town in our 10-town recycling group.

e Recorded real savings in our utility bills through a partnership with Ul and Sylvania to change old-
fashioned incandescent lights to LED lights in almost half of the City’s decorative light poles.
We're using less energy while maintaining safety and better illuminations for Bridgeport residents.

e Saved nearly $4 million through effective energy management, energy conservation measures,
municipal consolidation efforts, and an ARRA-funded major overhaul and upgrade of HVAC and
boiler replacements, and a new roof at the Burroughs-Saden library.

Thanks to the actions of my administration and the City Council, we are working more closely with the
Board of Education to provide better educational opportunities for our children than ever before.

The Board of Education recently extended Superintendent Paul Vallas’ contract for another three years. |
believe that under his direction we will continue to blaze a path in education reform for our City that will
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give every child the education they deserve and allow our children to compete on equal footing with their
peers in the suburbs in the 21% century economy.

Under my administration, we will have four new high schools opening in Fall of 2013 — three science,
technology, engineering and math-focused academies in the Fairchild Wheeler Interdistrict High School
and a new Bridgeport Military Academy, which will focus on a first-responder curriculum. High school
juniors and seniors are now able to take college-level courses for free through a collaborative
arrangement with our local colleges enabling them to get a jump on their higher education. Supt. Vallas’
long-term vision includes expanding early childhood education with a ‘cradle to the classroom’ approach,
and implementing a universal curriculum.

In the past year, we have added 20 new police officers and 21 firefighters to the ranks of our public safety
personnel, thanks in part to federal grants which will help defray their salaries for up to three years. The
police department is now responsible for school security, and together with the BoE and the Department
of Homeland Security, we have implemented a Safe Corridors program to ensure students have a safe
path to and from schools, and make our schools more secure. With the hiring of Assistant Chief James
Nardozzi, we are placing a laser-like focus on reducing overtime expenses — this year’'s budget shows a
$1 million reduction — by reducing lost time due to sick and injured personnel, and implementing new time
and attendance software programs that will assist the department in accurately scheduling personnel
where and when they are most needed.

Overall, the proposed FY2013-14 budget reflects minimal departmental budget growth — the growth that
is included reflects contractual obligations, and focuses on public safety and essential core services.

For FY2013-14, appropriations have increased by 2.25 percent; revenues decreased by 1 percent, and
are driven by two factors:

Pension funding increases — This includes the state Legislature mandated increase to our closed fund
contribution plans, and the conversion to the state CMERS pension fund for fire department, and soon,
police department pensions. This conversion will help stabilize the City’s long-term financial contributions
to pensions, and end the City’s defined benefit pension funds.

Debt service growth due to an historic investment in education infrastructure — My administration
has pursued a very aggressive school construction initiative to give Bridgeport students state-of-the-art
facilities and to pump millions of dollars into our local economy. These school construction projects take
advantage of a ‘grandfathered’ local funding level of a 20-percent match, with 80-percent funding coming
from the state. The City has successfully constructed new buildings at Jettie Tisdale, Geraldine Johnson,
Barnum/Waltersville and Cesar Batalla Schools, and the Discovery Interdistrict Magnet School.
Demolition of Roosevelt School has been completed to make way for a new LEED certified school.
Longfellow School will soon be demolished to make way for a new LEED certified school, which when
finished will connect to the nearby regional Aquaculture School. Land has been selected on the former
General Electric factory site for a high school to replace Harding High School. Black Rock School will be
renovated to expand to K-8, and Central High School also will undergo an approximate $70 million
renovation. Construction on the first new high school in 50 years will be complete in the fall of 2013 when
Fairchild Wheeler Interdistrict Magnet High School opens its doors with new science, technology, math
and engineering academies.

The proposed budget | am submitting today includes an approximate 2.5 mill increase, which assumes
that all of the Governor’s proposed cuts are not restored. | assure you that in the weeks to come, we will
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work closely together both here at home, and at the state Legislature to minimize the impact the
Governor’s proposed budget will have on our proposed City budget.

| have proven to you during the last five years that | will spend your tax dollars with the utmost

responsibility. Working together, we will do everything in our power to ensure that your tax dollars are
being used properly to invest in our collective future.

Resgpectfully submitted,

- -t
A M'/
il Finch
Mayor
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ACCOUNTING POLICIES

FISCAL YEAR
The City of Bridgeport’s Fiscal Year begins July 1 and ends June 30.

BALANCED BUDGET

The Charter of the City of Bridgeport mandates a balanced budget. For the purposes of meeting
this requirement, each year a budget is adopted in which the projected expenditures are equal to
the projected revenues.

BASIS OF ACCOUNTING

The City of Bridgeport’s accounting system is operated on a fund basis. A fund is a fiscal and
accounting entity with a self-balancing set of accounts in which cash and other financial
resources or balances are recorded and segregated to carry on specific activities or attain certain
objectives in accordance with specific regulations and limitations. The operations of the general
fund are maintained on a modified accrual basis, with revenues recorded when measurable and
available and the expenditures recorded when the services or goods are received and liabilities
are incurred. In contrast, accounting records for the City’'s enterprise, pension and
nonexpendable trust funds are managed on the accrual basis of accounting. The types of funds
utilized by the City are as follows: general; special revenue; capital projects; enterprise; and trust
and agency. The type and number of individual funds established is determined by GAAP and
sound financial administration.

BUDGET PROCEDURE

The Mayor’s annual budget is developed by the City’s Office of Policy & Management (OPM).
The budget is submitted to the City Council, which in turn makes additions and changes as
necessary before turning it over to the Mayor for approval. The City maintains budgetary control
through the Office of Policy & Management. The objective of budgetary control is to ensure
compliance with the legal provisions embodied in the annual adopted budget approved by the
City Council. The level of budgetary control is established by organization, agency, appropriation
and object. The City of Bridgeport also utilizes an encumbrance accounting system as one
technique for accomplishing budgetary control. Encumbrances reserve appropriations which have
been obligated through purchase orders or other contractual documents. Encumbrances are
reported as reservations of fund balance at the end of the year. Transfers of certain
appropriations between departments require the approval of the City Council. The City of
Bridgeport’s Capital & General Fund Budgets must be adopted by the City Council and approved
by the Mayor.

INTERNAL CONTROLS

The management of the City of Bridgeport is maintained through a control structure designed to
ensure that the assets of the City are protected from loss, theft, or misuse and to ensure that
adequate accounting data is compiled to allow for the preparation of financial statements in
conformity with GAAP. The control structure is designed to provide reasonable assurance that
these objectives are met. The concept of reasonable assurance recognizes that the cost of a
control should not exceed the benefits likely to be derived from that cost and that the valuation of
costs and benefits requires estimates and judgments be made by management. In addition, the
City of Bridgeport has an internal audit staff responsible for monitoring the various City
departments in compliance with the City Charter, ordinances, and all other policies and
procedures.

As a recipient of Federal, State and local financial assistance, the City of Bridgeport is
responsible for ensuring adequate internal control policies and procedures are in place to ensure
and document compliance with applicable laws and regulations related to these programs. This
internal control structure is subject to periodic evaluation by management as well.
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LEGAL DEBT LIMIT

The total overall statutory debt limit for the City is equal to seven times annual receipts from
taxation, or $1,921,265,906. All long-term debt obligations are retired through General Fund
appropriations or user charges. As of June 30, 2012, the City recorded long-term debt of $693
million related to Governmental Activities and $45.6 million related to Business-Type Activities,
well below its statutory debt limit. The City’s total debt increased by $36.7 million during the fiscal
year ended June 30, 2012. For more information on debt service, see the debt service section.

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The City carries
commercial insurance for insurable risks of loss except for general liability, workers'
compensation and employee health and dental insurance. Coverage has not been materially
reduced, nor have settled claims exceeded commercial coverage in any of the past three years.

The City carries no insurance coverage for losses arising out of workers' compensation claims.
These claims are paid from the General Fund. This is accounted for in the governmental
activities of the government-wide statements.

The City maintains a group health and dental self-insurance plan to pay for medical claims of
current and retired City employees and their covered dependents. Approximately 4,380 active
employees and 4,012 retirees receive their health coverage through this plan. Payments related
to these claims are made by an outside administrator under an administrative services contract
and are accounted for in the Internal Service Fund. The contract requires the City to maintain a
$2,500,000 certificate of deposit which is recorded as restricted cash in the accompanying
balance sheet.

The liability for general liability, workers' compensation and group health insurance includes all
known claims reported plus a provision for those claims incurred but not reported, net of
estimated recoveries. The liability is based on past experience adjusted for current trends and
includes incremental claim expenditures. The liability for workers' compensation claims is
calculated using actuarial methods. Changes in the reported liability are as follows:

A reconciliation of changes in the aggregate liabilities for claims for the 2001-2011 fiscal years:

Current year

claims & Liability: End
Liability: Start  changes in Claim of the FHscal
of fiscal year estimates Payments Year

2011 83,701,474 124,650,961 98,365,169 109,987,266
2010 72,277,783 119,677,303 108,253,612 83,701,474
2009 67,301,000 102,263,079 90,691,701 72,277,783
2008 65,740,860 88,167,399 86,607,259 67,301,000
2007 50,070,000 95,669,180 79,998,320 65,740,860
2006 54,076,619 71,379,804 75,386,423 50,070,000
2005 62,045,079 66,036,204 74,004,664 54,076,619
2004 61,964,745 66,974,067 66,893,733 62,045,079
2003 65,787,386 59,776,938 63,599,579 61,964,745
2002 81,968,096 42,867,583 59,048,293 65,787,386
2001 68,979,599 66,977,701 53,989,204 81,968,096
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AUDIT

State Statutes require an annual audit conducted by independent certified public accountants.
Portions of these audits are included in the City’'s Comprehensive Annual Financial Report, and
these can be accessed through the City’s website,
http://www.bridgeportct.gov/filestorage/89019/89745/2012_CAFR_Bridgeport.pdf

UNDESIGNATED FUND BALANCE POLICY

PURPOSE

To maintain a balance of funds within the total unreserved, undesignated fund balance to be available for
unforeseen contingencies.

Definition: Unreserved, undesignated fund balance is the remaining balance available following the reduction for
“resources not available for spending” or “legal restrictions” (reservation) and “management’s intended future use
of resources” (designation).

POLICY

The sum of all components identified for the undesignated fund balance level will be set at no less than
8.00% of annual operating expenditures and other financing uses (transfers out) of the prior audited fiscal
year with the annual approval by the City Council. In the event that the undesignated fund balance exceeds
12.00%, the amount exceeding this percentage may be available for appropriation at the discretion of the
Mayor with the approval of City Council.

RATIONALE

The City of Bridgeport recognizes the importance of maintaining an appropriate level of undesignated fund
balance on a Generally Accepted Accounting Principles (GAAP) basis to withstand short-term financial
emergencies. After evaluating the City’s operating characteristics, its overall financial health, the diversity
and flexibility of its tax base, the reliability of non-property tax revenues sources, the City’s working capital
needs, the impact of state policies regarding tax exempt properties and PILOT reimbursements on City
revenues, Brownfield policies, the national, state and local economic outlooks, emergency and disaster
risks, other contingent issues and the impact on the City bond ratings of all these factors, the City of
Bridgeport hereby establishes goals regarding the appropriate handling and funding of the undesignated
fund balance.

The City of Bridgeport's formal undesignated fund balance policy shall be to maintain adequate
unencumbered reserves to accomplish the following objectives:
(1) Have sufficient funds available for appropriation for unforeseen expenditures or unforeseen
shortfalls in revenue after adoption of the annual budget ; and
(2)  Avoid unexpected spikes in the mill rate caused by non-reoccurring revenues.

REPLENISHMENT OF SHORTFALL

The undesignated fund balance of the General Fund may fall below the approved minimum level due to
fluctuations between planned and actual revenues and expenditures, other financial emergencies or
catastrophic events of an unforeseen nature. When an audited shortfall is reported in the Comprehensive
Annual Financial Report (CAFR), it must be rebuilt during the following ensuing fiscal years. This will be
achieved by adding an annual appropriation, during the budgeting process of a minimum of 10% of the
difference between the fund balance policy level and the undesignated fund balance presented in the latest
audited statements.

When dealing with the unanticipated sale of municipal assets, no less than 50% of the “gain on sale of city
asset” must be deposited toward the undesignated fund balance until the 12.00% goal has been achieved.

The maintenance of undesignated levels is not to be construed as surpluses or over-taxation by the City.
Rather, it is an element of sound fiscal management required for sustaining a high credit rating and financial
management flexibility.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
BUDGET SUMMARY BUDGET & ACCOUNTING POLICIES

DESCRIPTION OF FUND STRUCTURE

The accounts of the City of Bridgeport are organized on the basis of funds and account groups,
utilizing a fund structure in which fund activities are aggregated for specific purposes. A fund is a
combination of related accounts used to maintain control & accountability of resources that are
dedicated to specific activities or objectives. The City of Bridgeport, like other state & local
governments, uses fund accounting to ensure appropriate fiscal control and to demonstrate our
compliance with accepted accounting principles set forth by the Governmental Accounting
Standards Board.

Detailed financial schedules for all of the funds described below are not contained within this
budget document. This document includes information on the General Fund, as well as some
detail on Special Revenue Funds, the Internal Service Fund, and Capital Project Funds. Of these
funds, only the General Fund is subject to appropriation. Detail on the other funds described
below can be found in the City’'s Comprehensive Annual Financial Report, prepared by the
Finance  Department, and can be accessed through the City's website,
http://www.bridgeportct.gov/content/89019/89745/default.aspx Grateful acknowledgement
of the assistance of the Finance Department in providing certain schedules and detail from the
2012 CAFR is noted here, and we have provided attribution for these throughout the budget
book, as is applicable.

GOVERNMENTAL FUNDS
The City of Bridgeport maintains 21 individual governmental funds. The major funds of these
21 are discussed below.

THE GENERAL FUND is the primary operating fund of the city. It is the largest fund
which encompasses traditional governmental services, and is used to account for all financial
resources except those required to be accounted for in another fund. The General Fund is
primarily supported by the property tax. General Fund revenues are displayed by type in the
Revenue Summary section of this budget and by department in the Budget Detail section.
Appropriations are also listed by department in the Budget Detail section. Governmental
funds are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized when they are both measurable and
available.

SPECIAL REVENUE FUNDS are used to account for revenues dedicated for a specific
purpose. These funds are prescribed by Federal or State program guidelines regarding the
distribution or use of revenues.

THE DEBT SERVICE FUND is used for the accumulation of resources for, and the
payment of, general long term bonded debt to be issued in future years.

BOARD OF EDUCATION FUND This fund accounts for the operations of the Board of
Education, except for those required to be accounted for in another fund.

CAPITAL PROJECT FUNDS are for various construction projects as well as the purchase
of the City’s fleet inventory. Capital Project Funds are used to account for the proceeds of
general obligation bonds and other financing sources for the planning, acquisition and
construction or improvement of major capital facilities such as new schools and urban
renewal projects.

PROPRIETARY FUNDS
ENTERPRISE FUNDS are used to report activities that are financed and operated in a
manner similar to a private business enterprise. In the case of the City of Bridgeport, the
Water Pollution Control Authority or WPCA, is one such fund which accounts for the activities
of the City’s two sewage treatment plants, sewage pumping stations, and collection systems

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
BUDGET SUMMARY BUDGET PROCESS

for the City of Bridgeport. These funds are covered in the Finance Department's Annual
Financial Report, but not in this document.

THE INTERNAL SERVICE FUND was established by Ordinance to account for self-
insured health benefit activities of the City, Board of Education (BOE) and all other
departments. Governmental Accounting Standards allow for the use of Internal Service
Funds for risk financing activities. The Internal Service Fund is a proprietary type fund, which
utilizes the accrual basis of accounting. The use of a separate fund for self insured benefit
activities can help smooth the impact of severe claims fluctuations which can now occur in
the General Fund. Funding will be provided through the annual General Fund Budget which
will separately identify the City, BOE, BOE Grants and Nutrition portions. The amount
budgeted will be the amount transferred to the Internal Service Fund. Contributions will be
also be made by the WPCA and Grants. Employee contributions will be made directly to the
Internal Service Fund. Interest and investment income earned by the fund will be used to pay
expenses of the fund. Investment of available funds will be made by the City Finance
Director and Treasurer in accordance with Connecticut General Statutes.

FIDUCIARY FUNDS

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. These funds are not reflected in government-side financial statements because
the resources contained within these funds are not available to provide services for the City’s
constituents. The City of Bridgeport has four pension trust funds that support the pensions of
City employees. The accounting used for fiduciary funds is much like that used for proprietary
funds, and again, is covered in some detail in the Finance Department's Annual Financial
Report, but not in this document.

THE BUDGET PROCESS

MAYOR RECOMMENDED PREPARATION

City departments begin preparation and documentation processes for the budget in January. The
Office of Policy & Management reviews all submitted department requested documents; verifies
contractual obligation thresholds, calculates all formula-driven data, and presents a draft budget
to the Mayor and selected staff. In accordance with the City Charter, Chapter 9, Section 5(c) the
Mayor, no later than the first Tuesday in April of each year, must present to the City Council a
proposed budget for the ensuing fiscal year as prescribed in that same section.

CITY COUNCIL PROCESS

The City Council’'s Budget and Appropriations Committee, under City Council rules, will set a
schedule for budget deliberations and in accordance with City Charter, shall hold at least one
public hearing before taking final action on the proposed budget and mill rate. The City Council
Budgets & Appropriations Committee reports its changes to the Council as a whole in the form of
a budget amendment resolution. The City Council has the power to reduce or delete any item in
the budget recommended by the Mayor by a majority vote of the council members present and
voting. It shall have the power to increase any item in said budget or add new items to said
budget only on a two-thirds (2/3) affirmative vote of the entire membership of the council. The
budget adopted by the City Council shall be submitted to the Mayor not later than the second
Tuesday in May of each year. The Mayor shall sign the adopted budget or within fourteen days
after adoption of the budget, the Mayor may veto any action taken by the City Council. The veto
power of the Mayor shall be that of line item veto only, and any such veto may be overridden by a
two-thirds (2/3) vote of the entire membership of the City Council. If the Mayor shall disapprove
any action of the City Council, he shall, no later than the close of business of the fourteenth day,
return the proposed budget to the City Council with a statement of objections. Thereupon, the
President of the City Council shall call a meeting to be held no later than seven days after the
receipt of the Mayor’s veto. If the City Council fails to adopt a budget by the second Tuesday in
May of any year, the proposed budget of the Mayor shall become the budget of the City for the
ensuing year.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET

BUDGET SUMMARY

BUDGET PROCESS

BUDGET TIMETABLE

FISCAL YEAR 2013 - 2014

Dates: Day Actions
Feb. 8, 2013 Friday Departments submit capital project request and back-up to OPM
Feb. 15, 2013 Friday Departments data enter request budget into MUNIS
15-Feb DEPARTMENTS MUST SUBMIT STATUS OF FY 2013 GOALS
FORHRST SXMONTHSTO OPM

Feb. 18, 2013 Monday Last day for BOEto enter requested budget changesinto MUNIS
March 05, 2013 Mayor Submits Capital Budget to the City Council
( no later than) Tuesday

Feb 18 - Mar 22 Mayor formulates General Fund Budget. Budget goes to final production
April 02, 2013 Per City Charter, Mayor Submits Proposed Budget
( no later than) Tuesday to the City Council
TBD BAC meetings and Public Hearing held
May 07, 2013
( no later than) Tuesday Capital Improvement Program is adopted and

Submitted to Departments Directors

May 14, 2013 Tuesday City Council Submits Adopted Budget to the Mayor
('no later than)
May 28, 2013 Tuesday Last day for the Mayor to Veto the City Council's
( no later than) Adopted Budget
June 04, 2013 Tuesday Last day for the City Council to vote on the Mayor's veto
( no later than) of the City Council's Adopted Budget
June 11, 2013 Tuesday City Council sets mill rate

( no later than)

(mill rate is set no later than seven days after action on the budget

is complete) This may be a vote necessary no later than June 4th.

CITY OF BRIDGEPORT, CONNECTICUT
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GENERAL FUND BUDGET
BUDGET SUMMARY GENERAL FUND BY AGENCY

The General Fund is primarily funded by the property tax. Governmental funds are reported
using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized when they are both measurable and available. Revenues
are considered to be available when they are collectible within the current period, or soon enough
thereafter, to pay liabilities of the current period. This budget illustrates the initiatives taken by the
Finch Administration to maintain fiscal integrity through this challenging economic downturn. This
proposed budget illustrates this fiscally conservative approach, as total spending in the new
budget is nearly $1.3 million less than in the previous (2011) adopted budget. This marks the
second consecutive year that city appropriations are reduced.

GENERAL FUND

BY AGENCY CATEGORY
Fy2013 FY 2014
Fy2012 Fy2013 CURRENT DEPARTMENT MAYOR
AGENCY CATEGORY ACTUAL ACTUAL BUDGET REQUEST PROPOSED VARIANCE
01 GENERAL GOVERNMENT 39,847,405 30,459,366 40,779,159 41,906,587 41,504,611 725,453
02 PUBLIC SAFETY 145,709,680 117,329,359 145,147,506 150,231,424 149,396,827 4,249,321
03 PUBLIC FACILITIES 41,996,495 29,914,127 45,055,390 46,847,338 51,532,652 6,477,262
04 OPED 12,878,677 9,613,328 11,033,724 11,484,386 11,125,786 92,062
05 HEALTH & SOCIAL SERVICES 3,898,378 3,444,993 4,746,339 5,053,477 5,035,577 289,238
06 NONDEPARTMENTAL 4,027,382 3,706,648 5,466,023 6,330,973 4,504,128 -961,895
07 LIBRARIES 6,060,999 3,856,031 6,748,214 6,974,136 6,748,214 0
08 BOARD OF EDUCATION 215,841,144 125,624,125 219,813,895 232,911,776 219,813,895 0
09 BOEFOOD SERVICES 11,705,594 8,623,522 13,788,890 14,046,476 14,046,476 257,586
10 BOEDEBT SERVICE 15,664,675 14,777,193 14,777,193 14,777,193 16,233,038 1,455,845
11 BOEDEDICATED USE 0 0 900,000 0 0 -900,000
Grand Total 497,630,329 347,148,692 508,256,333 530,563,767 519,941,205 11,684,872

INTERNAL SERVICE FUND

The City, by Ordinance, established an Internal Service Fund to account for self-insured health
benefit activities of the City, Board of Education and all other departments. Governmental
Accounting Standards allow for the use of Internal Service Funds for risk financing activities. The
Internal Service Fund is a proprietary type fund, which utilizes the accrual basis of accounting.

CITY OF BRIDGEPORT, CONNECTICUT
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BUDGET SUMMARY

GENERAL FUND BUDGET
INTERNAL SERVICE FUND

DESC

'GRANT HEALTH BENEFITS

'GRANT HEALTH BENEFITS

'HEALTH BENEFIT ADMINISTRATION
'HEALTH BENEFIT ADMINISTRATION
'HEALTH BENEFIT ADMINISTRATION
'HEALTH BENEFIT ADMINISTRATION
'WPCA INTERNAL HEALTH SERVICE
'WPCA INTERNAL HEALTH SERVICE
'BOE INTERNAL HEALTH SERVICE
'HEALTH BENEFIT ADMINISTRATION
'BOE INTERNAL HEALTH SERVICE
'BOE INTERNAL HEALTH SERVICE
'BOE GRANTS INTERNAL HEALTH SER
'BOE GRANTS INTERNAL HEALTH SER
'BOE FOOD SERVICES

'BOE FOOD SERVICES

'GRANT HEALTH BENEFITS

CITY ACTIVE HEALTH BENEFIT
CITY ACTIVE HEALTH BENEFIT
CITY RETIREE HEALTH BENEFIT

WPCA HEALTH BENEFIT

BOE ACTIVE HEALTH BENEFIT
BOE ACTIVE HEALTH BENEFIT
BOE RETIREE HEALTH BENEFIT

BOE GRANTS HEALTH BENEFIT

'BOE FOOD SERVICES

'GRANT HEALTH BENEFITS
CITY HEALTH BENEFIT

WPCA HEALTH BENEFIT

BOE HEALTH BENEFIT

BOE GRANTS HEALTH BENEFIT
'BOE FOOD SERVICES

OBJECT

'44383
'44384
'44382
'44383
'44384
'44385
'44383
'44384
'44383
'44382
'44384
'44385
'44383
'44384
'44383
'44384

DESC

'INTERFUND CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION
'MEDICARE PART D REIMBURSEMENT
'INTERFUND CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION
'RETIREE CONTRIBUTIONS
'INTERFUND CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION
'INTERFUND CONTRIBUTION
'MEDICARE PART D REIMBURSEMENT
'ACTIVE EMPLOYEE CONTRIBUTION
'RETIREE CONTRIBUTIONS
'INTERFUND CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION
'INTERFUND CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION

GROSS REVENUE AND INTERFUND

'ACTIVE EMPLOYEE CONTRIBUTION

'MEDICARE PART D REIMBURSEMENT

'ACTIVE EMPLOYEE CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION
TOTAL CITY CONTRIBUTIONS

'ACTIVE EMPLOYEE CONTRIBUTION
'ACTIVE EMPLOYEE CONTRIBUTION
'MEDICARE PART D REIMBURSEMENT
'RETIREE CONTRIBUTIONS

TOTAL BOE CONTRIBUTIONS
'ACTIVE EMPLOYEE CONTRIBUTION

'ACTIVE EMPLOYEE CONTRIBUTION

TOTAL FROM EMPLOYEES

'INTERFUND CONTRIBUTION
'INTERFUND CONTRIBUTION
'INTERFUND CONTRIBUTION
'INTERFUND CONTRIBUTION
'INTERFUND CONTRIBUTION
'INTERFUND CONTRIBUTION

NET NEED FROM CITY

TOTALS

FY 2012

-899,519
211,281

0
-44,034,424
-3,373,286
-600,000
-102,007
-34,003
-44,172,448
0
-4,382,862
-3,200,000
-5,024,540
-691,780
-1,707,696
-234,609

-108,668,455

-211,281

0
-3,373,286
-600,000
-3,973,286

-34,003
-4,382,862
0
-3,200,000
-7,582,862
-691,780

-234,609

-12,727,821

-899,519
-44,034,424
-102,007
-44,172,448
-5,024,540
-1,707,696

-95,940,634

-108,668,455

FY 2013

637,938
-173,662
-500,000

-44,476,223

-5,395,311
-940,666
-68,497
-34,003
-44,396,775
0
-6,143,925
-3,200,000
-5,902,650
-1,967,550
-1,784,250
-594,750

-116,216,200

-173,662

-500,000
-5,395,311
-940,666
-6,835,977

-34,003
-6,143,925

0
-3,200,000
-9,343,925
-1,967,550

-594,750

-18,949,867

-637,938
-44,476,223
-68,497
-44,396,775
5,902,650
-1,784,250

-97,266,333

-116,216,200

FY 2014

612,167
-288,733
-500,000

-48,281,582

-5,045,718
-700,000
-110,036

-39,964

-43,678,672

-500,000
-7,310,028
-3,500,000
-4,653,557
-1,746,243
-1,856,867

-572,433

-119,396,000

-288,733

-500,000
-5,045,718
-700,000
-6,245,718

-39,964
-7,310,028
-500,000
-3,500,000
-11,310,028
-1,746,243

572,433

-20,203,119

612,167
-48,281,582
-110,036
-43,678,672
-4,653,557
-1,856,867

-99,192,881

-119,396,000
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GENERAL FUND BUDGET
BUDGET SUMMARY APPROPRIATION IMPACTS

The primary source of revenues in the City of Bridgeport is property taxes. The second largest
chunk of revenues comes from Intergovernmental Revenue—which includes aid to public
schools, Education Cost Sharing, and funding for federal school lunch programming. The
economic downturn, paired with the collapse of the housing market, had a deleterious impact on
revenues, particularly those revenues that were to come from Bridgeport's real estate market.
Additionally, the real estate conveyance fees collected by the town clerk on real estate
transactions are based upon the value of those transactions, and many foreclosure filings result
in transactions whose value is negligible, which means that the fees collected on them are a
fraction of what they would be in a healthy real estate market. This year’s revenues reflect a
conservative approach to anticipating the turnaround of the economy. Additional measures the
City has taken to handle the loss of revenues include, but are not limited to: more aggressive tax
collection strategies, including the use of the bootfinder on vehicles with delinquent tax bills, fee
increases, and the sale of excess city properties. The Revenue Detail section in the appendix of
this document provides additional detail about the funding sources that support the General Fund
Budget.

REVENUE SUMMARY

FY2014
FY2012 FY2013 FY2013 MAYOR
ORG DESC ACTUAL ACTUAL BUDGET PROPOSED VARIANCE
01010000 COMPTROLLERS OFFICE 3,115,764 2,068,501 2,556,022 3,260,860 704,838
01040000 TAX COLLECTOR 275,318,493 233,883,075 285,683,587 305,792,810 20,109,223
01041000 TAX ASSESSOR 20,052,437 17,904,821 19,548,095 8,549,491 -10,998,604
01045000 TREASURY 72,663 31,173 200,000 125,000 -75,000
01050000 REGISTRAR OF VOTERS 100 100 100 100 0
01060000 CITY ATTORNEY 0 2,565 5,000 5,000 0
01070000 CIVIL SERVICE 93,342 70 90,100 90,100 0
01090000 TOWN CLERK 1,440,025 740,274 1,652,100 1,352,100 -200,000
01108000 INFORMATION TECHNOLOGY SERVICE 7 413 250 250 0
01250000 POLICE ADMINISTRATION 5,984,674 2,913,313 6,374,550 6,374,550 0
01260000 FIREDEPARTMENT ADMINISTRATION 202,243 126,898 204,425 204,425 0
01285000 WHGHTS & MEASURES 76,915 55,655 76,000 76,000 0
01290000 EMERGENCY OPERATIONS CENTER 77,404 29,835 0 0 0
01300000 PUBLIC FACILITIESADMINISTRATI 935,176 549,854 776,300 791,800 15,500
01325000 SANITATION & RECYCLING 7,795 9,763 6,900 10,400 3,500
01341000 BEARDSLEY ZOO / CAROUSH. 336,633 0 0 0 0
01350000 RECREATION 53,040 45,615 67,000 67,000 0
01355000 PARKS ADMINISTRATION 2,222,540 1,235,958 2,346,856 2,349,606 2,750
01356000 PARKS MAINTENANCE SERVICES -29,028 -18,100 0 0 0
01375000 AIRPORT 773,964 472,960 842,140 849,264 7,124
01385000 ENGINERING 4,411 2,452 4,000 4,000 0
01450000 OPED ADMINISTRATION 671,562 169,386 455,000 455,000 0
01455000 BUILDING DEPARTMENT 2,769,198 1,106,290 3,213,000 3,603,000 390,000
01456000 ZONING, BOARD OF APPEALS 38,348 16,390 35,000 35,000 0
01457000 ZONING COMMISSION 199,526 118,306 170,400 170,400 0
01552000 VITAL STATISTICS 490,685 287,666 443,250 490,580 47,330
01554000 COMMUNICABLE DISEASE CLINIC 36,545 6,655 0 0 0
01555000 ENVIRONMENTAL HEALTH 312,963 174,465 354,200 354,200 0
01556000 HOUSING CODE -37,214 11,740 23,000 17,700 -5,300
01585000 SOCIAL SERVICES 0 0 0 0 0
01600000 GENERAL PURPOSEBONDS PAYAB 2,272,385 2,102,459 2,947,615 2,755,383 -192,232
01610000 OTHER FINANCING USES 59,690 22,500 100,000 100,000 0
01863000 BOEADMINISTRATION 162,885,443 82,257,186 164,564,894 167,349,601 2,784,707
01875000 TRANSPORTATION 1,634,529 0 1,623,838 403,523  -1,220,315
01900902 BOEFOOD SERVICES 11,718,146 5,035,963 13,992,711 14,304,062 311,351
Grand Total 493,790,404 351,364,201 508,256,333 519,941,205 11,684,872
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GENERAL FUND BUDGET
BUDGET SUMMARY APPROPRIATION IMPACTS

APPROPRIATION SUMMARY

BY AGENCY CATEGORY
FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR

AGENCY CATEGORY ACTUAL ACTUAL BUDGET REQUEST PROPOSED VARIANCE
01 GENERAL GOVERNMENT 39,847,405 30,459,366 40,779,159 41,906,587 41,504,611 725,453
02 PUBLIC SAFETY 145,709,580 117,329,359 145,147,506 150,231,424 149,396,827 4,249,321
03 PUBLIC FACILITIES 41,996,495 29,914,127 45,055,390 46,847,338 51,532,652 6,477,262
04 OPED 12,878,677 9,613,328 11,033,724 11,484,386 11,125,786 92,062
05 HEALTH & SOCIAL SERVICES 3,898,378 3,444,993 4,746,339 5,053,477 5,035,577 289,238
06 NONDEPARTMENTAL 4,027,382 3,706,648 5,466,023 6,330,973 4,504,128 -961,895
07 LIBRARIES 6,060,999 3,856,031 6,748,214 6,974,136 6,748,214 0
08 BOARD OF EDUCATION 215,841,144 125,624,125 219,813,895 232,911,776 219,813,895 0
09 BOEFOOD SERVICES 11,705,594 8,623,522 13,788,890 14,046,476 14,046,476 257,586
10 BOEDEBT SERVICE 15,664,675 14,777,193 14,777,193 14,777,193 16,233,038 1,455,845
11 BOEDEDICATED USE 0 0 900,000 0 0 -900,000
Grand Total 497,630,329 347,148,692 508,256,333 530,563,767 519,941,205 11,684,872
GENERAL FUND BUDGET

BY APPROPRIATION TYPE

FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR

APPR TYPE ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
1 PERSONAL SERVICES 76,435,123 50,982,702 81,238,201 83,527,223 82,052,865 814,664
2 OTHER PERSONAL SERVICES 27,281,578 17,918,507 20,143,607 20,199,772 19,199,772 -943,835
3 FRINGEBENEFITS 67,178,869 60,439,727 68,907,196 73,198,185 72,601,533 3,694,337
4 OPERATING EXPENSES 72,829,079 61,485,369 75,612,210 77,072,114 81,040,224 5,428,015
5 FIN SOURCE RESERVE/CONTINGEN 0 0 675,000 1,500,000 1,500,000 825,000
6 SPECIAL SERVICES 9,964,788 6,882,033 11,312,524 12,243,409 12,365,784 1,053,260
7 SUPPORTIVECONTRIBUTIONS 729,478 515,514 1,087,618 1,087,618 1,087,618 0
8 BOE 215,841,144 125,624,125 219,813,895 232,911,776 219,813,895 0
9 BOEFOOD SERVICES 11,705,594 8,523,522 13,788,890 14,046,476 14,046,476 257,586
10 BOEDEBT SERVICE 15,664,675 14,777,193 14,777,193 14,777,193 16,233,038 1,455,845
11 DEDICATED USEBOE 0 0 900,000 0 0 -900,000
Grand Total 497,630,329 347,148,692 508,256,333 530,563,767 519,941,205 11,684,872

These account levels represent line item funding for all departmental budgets. See the
Appropriation Category Section of this document for descriptions of major appropriation titles for
each group type.
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GENERAL FUND BUDGET
BUDGET SUMMARY PERSONNEL SUMMARY

PERSONNEL SUMMARY

PERSONNHE. TRENDS
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-20134
GENERAL GOVERNMENT 185 179.5 173 176 177 168 172
PUBLIC SAFETY 912 911 858 834 835 812 811
PUBLIC FACILITIES 139 144 136.5 136.5 136.5 131 132
PARKS, RECREATION, AGING 54 47 46 46 45 43 43
TRANSPORTATION 22 21 21 21 21 19 20
PLANNING & DEVEHLOPMENT 40 44 38 37.5 39.5 38.5 39.5
HEALTH & SOCIAL SERVICES 100 51 22 25 26 30 31
HUMAN SERVICES 9 9 7 8 8.5 10 11
LIBRARIES 69 60 52 52 53 53 54
TOTAL 1530 1466.5 1353.5 1336 13415 1304.5 1313.5
1530 1466.5 1353.5 1336 1341.5 1304.55 1313.5
L _ I D | e Bl D s |

2007-2008  2008-2009  2009-2010 2010-2011  2011-2012  2012-2013  2013-2014

The proposed budget provides for level staffing as stated in the Mayor’s transmittal letter with the
inclusion of two new funded positions. Through the Finch administration, there has been a
reduction of over 216 direct service positions in keeping with its mission of providing CORE
services to the public, first and foremost. Additionally, this budget once again includes in every
department TOTAL personnel costs such as medicare, social security, pension and health care.
Although health care is determined on a COBRA basis and not true cost, as the City is on claim
payout, it is a fair representation of how and where the total value is paid. This is another
milestone in the Finch’s Administration philosophy regarding fiscal integrity and more transparent
governance. This budget continues to direct the City’s labor force to the delivery of Core and
Core-supportive services. City Charter mandates: Administering and affecting governance;
educating; protection of persons and property; promotion of sanitation, recycling, and blight
removal; maintenance of the City’s physical assets including buildings, roads, parks and fleet;
promotion of housing and economic development; and regulatory oversight of environmental,
building, code and zoning compliance.
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GENERAL FUND BUDGET

BUDGET SUMMARY

APPROPRIATION CATEGORY

PERSONNEL SERVICES
Full Time Earned Salaries
Part Time Earned Salaries
Temporary/Seasonal Earned Pay
Distributed Pay by Attendance /
Absences

OTHER PERSONNEL SERVICES
Overtime Pay
Outside Overtime Pay
Long Term Acting Pay
Temporary Acting Pay
Shift Differential Pay
Permanent Shift Pay
Holiday Pay
Longevity Pay
Compensatory Pay

FRINGE BENEFITS
Employee Allowance
Uniform
Laundry
Moving Expense Reimbursement
City-owned Vehicle Benefit
Health Related Employee Benefits
Health
Vision
Dental
Life insurance
Workers’ Compensation
Unemployment Compensation
Health Benefits Buyout
Retiree Benefits
Fringe Benefits and Pensions
Employee Assistance Program

OPERATIONAL EXPENSES

(MAJOR CATEGORIES)

Office Supplies
Medical Supplies
Automotive Services and Supplies
Utilities

Electricity

Water

Natural Gas

Heating Oil
Copy Equipment and Supplies
Computer Equipment, Software and
Supplies
Advertising
Subscriptions
Building Maintenance
Membership/Registrations
Postage and Printing services
Vehicle Maintenance

SPECIAL SERVICES

Legal Services

Training Services

Actuarial Services

Computer Maintenance
Auditing Services

Office Equipment Maintenance
Contract Services

Legal / Property Claims
Tuition Reimbursements

OTHER FINANCING USES

Debt Service
Principal Payments
Interest Payments
Debt Service Refunding
Sewer Bonds
Pension Obligation Bonds
Fire Equipment Notes Payable
Attrition
Contingencies
Required Reserves
Supportive Contributions
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BUDGET SUMMARY BRIDGEPORT IN CONTEXT

BRIDGEPORT AT A GLANCE

FORM OF GOVERNMENT

Bridgeport is governed by its City Charter which was adopted by the state legislature in 1907 and
revised in 1912 and 1992. The city operates under a Mayor-City Council form of government. The
Mayor serves a four-year term. The Mayor sets policy, makes nominations and appointments to
boards and commissions, and presides at City Council meetings. In addition, the Mayor acts as
official City representative and liaison with various governmental and private agencies and
oversees the financial aspects of the City government. Mayoral authority comes from the City of
Bridgeport’s charter, Municipal Code, and the State of Connecticut General Statues.

The City Council consists of 20 members elected to two-year terms. Each of the ten council
districts is represented by two council members. The City Council holds regular meetings twice
per month. Major responsibilities of the City Council include enacting ordinances necessary to
govern the City and adopting the budget. Together the Mayor and the City Council oversee the
five line divisions: City Clerk, Water Pollution Control Authority, Libraries, Department of
Education, and the Registrar of Voters.

The Chief Administrative Officer (CAO), a mayoral appointee, is responsible for coordinating the
management and implementation of operational policies and practices for the Mayor. The CAO is
the liaison between the Mayor and the head administrators of the City’s departments which
include: The Office of Policy & Management, Civil Service, the Fire Department, the Police
Department, Planning & Economic Development, Finance, Public Facilities, Health & Social
Services, Labor Relations, the City Attorney, Weights & Measures, and Information Technology.

The only elected board in the City, aside from the City Council, is the Board of Education. This
board consists of nine members elected to staggered four-year terms, and meets once a month.
In addition, there are 18 appointed boards and commissions whose members are volunteers who
have been appointed by the Mayor. These consist of the following: Board of Assessment
Appeals, Board of Public Purchases, Bridgeport Redevelopment Agency, Cable Advisory Board,
Civil Service Commission, Commission on Aging, Ethics Commission, Fair Housing Commission,
Fair Rent Commission, Fire Commission, Harbor Management Commission, Historic Commission
No. 1, Housing Authority, Housing Site Development Agency, Parks Commission, Planning &
Zoning Commission, Police Commission, Port Authority Commission, Stratfield Historic District
Commission, Water Pollution Control Authority Commission and the Zoning Board of Appeals.
Additionally, the City appoints members to serve on the boards of regional planning agencies
including the Greater Bridgeport Regional Planning Agency and the Greater Bridgeport Transit
Authority.

GEOGRAPHY

Bridgeport is Connecticut’'s largest city with a population estimated at 144,229 residents. Located
along Long Island Sound at the mouth of the Pequonnock River, the city has an area of 19.4
square miles. Bridgeport experiences warm to hot and humid summers and cold, snowy winters.
These seasonal extremes are somewhat moderated by Long Island Sound. This results in a
lower average temperature in summer and moderate snowfall, as compared to our neighbors
inland. The city receives 41.7 inches of precipitation and around 25.6 inches of snowfall in an
average year. The snowiest winter on record occurred in 1996 when Bridgeport received
76.8 inches in total accumulation. Bridgeport is located on Long Island Sound and is bordered by
Fairfield, Connecticut to the West, Stratford, Connecticut to the East, and Trumbull, Connecticut
to the North.

CITY OF BRIDGEPORT, CONNECTICUT
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Ridgefield

PHYSICAL DESCRIPTION
Land Area: 19.4 square miles.

Mixed Use

Industrial 1% Land Use by Type

X\

Commercial
7% O

Institutional
7%

COMMUNITY PROFILE

Bridgeport was originally a part of the township of Stratford. The first recorded settlement here
was made in 1659. It was called Pequonnock until 1695, when its name was changed to
Stratfield, due to its location between the already existing towns of Stratford and Fairfield. In 1800
the borough of Bridgeport was chartered and in 1821 the township was incorporated. The city
was not chartered until 1836. The city's location on the deep Newfield Harbor supported
shipbuilding and whaling endeavors in the mid 19™ century. Later, rapid industrialization and the
presence of the railroad made Bridgeport an ideal manufacturing center producing Bridgeport
milling machines, saddles, corsets, carriages, brass fittings, sewing machines and ammunition.
By 1930, Bridgeport was an industrial center with more than 500 factories and a thriving
immigrant population.

In the early 21st century, Bridgeport is rebounding from a loss of jobs and population, and is
transitioning into a role as both a bedroom community for New York City, and as oasis of
relatively low-cost housing in the otherwise prohibitively expensive Fairfield County. Located just
60 miles from New York City and 60 miles from Hartford, CT, Bridgeport is accessible via a
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variety of transportation modes, it is ideally suited to families seeking a refuge from the high cost
of living in lower Fairfield county.

Bridgeport supports two large hospitals—St. Vincent’'s and Bridgeport Hospital. It is located on
the Metro-North commuter line, which offers daily service to New York City, and regional service
to the shoreline of Connecticut and to the Waterbury area. Bridgeport is also a stop on Amtrak’s
train lines, including the high-speed Acela service. Ferry service to Port Jefferson, Long Island is
offered from Bridgeport’s harbor, and local and interstate bus service is also available. The port of
Bridgeport is one of three deep-water ports in the state. Bridgeport owns Stratford’s Sikorsky
Memorial Airport. Bridgeport’s location in the middle of a confluence of highways—among them
Interstate 95, the Merritt Parkway, Route 8 & Route 25, and Route 1 connect the City to many
other regions. Institutions of higher learning housed in the City include The University of
Bridgeport, Housatonic Community College, St. Vincent's College, and Bridgeport Hospital
School of Nursing. The Bridgeport School system educates approximately 22,000 children,
making it the second largest school system in the state.

The Arena at Harbor Yard and the Klein Memorial Auditorium host regional and national
performances of musical acts and sporting events. Regional theater is in evidence at the
Downtown Cabaret Theatre and the Bridgeport Theatre Company. Additionally, the City of
Bridgeport is home to 45 parks which encompass 1,330 acres of open space.

DEMOGRAPHICS AND ECONOMICS

Bridgeport is Connecticut’s largest city with a population estimated at 144,229 residents. These
residents account for 16 percent of the residents in the Bridgeport-Stamford-Norwalk metropolitan
area.

The Bridgeport economy, like the State economy, continues to be impacted by the effects of the
national, regional, and statewide recession that started in 2003. The City’s annual average
unemployment rate is 13.8%,

The City’s taxable base continues to show growth; the net taxable Grand List is $7 billion.
October 1, 2009 Grand List of $87.5 million, increased approximately 1.24% from the 2008 Net
Grand List. By category, the increases are as follows: $33.7 million in net taxable real property;
$49.9 million in net personal property; and $3.8 million in motor vehicles. The overall Gross
Grand List (prior to deductions of all Exemptions and Exempt Property) grew by nearly $247
million, from $9.87 billion for 2008 to $10.12 billion in 2009. Exempt real estate now composes
$2.9 Billion in assessed value, or approximately 33.15% of the Total Real Property component of
$8.95 Billion. Over all more than a one-percent increase in the Grand List during a non-
revaluation year shows a positive sign for Bridgeport’s real estate economy.
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TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS 2002-2011

Fiscal
Year Real Estate Personal Property Motor Vehicle Total
2002 $ 126,088,859 $ 26,969,960 $ 18,724,367 $171,783,186
2003 $ 137,294,734 $ 25,856,568 $ 18,937,205 $ 182,088,507
2004 $ 132,425,203 $ 24,949,676 $ 17,098,379 $174,473,258
2005 $ 164,534,675 $ 18,108,550 $ 12,072,367 $ 194,715,592
2006 $ 174,424,859 $ 20,446,933 $ 13,770,384 $208,642,176
2007 $ 183,690,496 $ 22,352,699 $ 15,270,656 $ 221,313,851
2008 $ 183,892,848 §$ 27,243,385 $ 15,891,974 $ 227,028,207
2009 $ 230,926,963 $ 24,496,725 $ 14,343,553 $ 269,767,241
2010 $ 224,429,907 $ 31,097,659 $ 15,181,089 $ 270,708,655
2011 $ 235,380,246 $ 31,814,553 $ 14,853,112 $ 282,047,911
Change
2002-2001 98.70% 18.55% -23.12% 71.79%
PRINCIPAL PROPERTY TAXPAYERS IN BRIDGEPORT 2011 & 2001
2011 2001
Percentage Percentage
of Total City of Total City
Taxable Taxable
Taxable Assessed Assessed Taxable Assessed
Taxpayer Value Rank Value Assessed Value  Rank Value
WHEELABRATOR BPT LP $ 320,948,352 1 3.16%
UNITED ILLUMINATING CO, INC $ 211,997,036 2 2.09% $ 41,485,892 4 1.10%
PSEG POWER CONNECTICUT $ 152,689,120 3 1.50%
PEOPLE'S UNITED BANK $ 59,729,464 4 0.59% $ 73,061,343 2 1.93%
CONNECTICUT LIGHT & POWER $ 55,423,829 5 0.55%
BRIDGEPORT ENERGY LLC $ 36,166,277 6 0.36% $ 88,561,694 1 2.35%
SOUTHERN CT GAS CO- ENERGY EA $ 34,364,683 7 0.34% $ 18,706,196 7 0.50%
WATERMARK 3030 PARK LLC $ 30,809,473 8 0.30%
AT & T MOBILITY LLC $ 29,750,520 9 0.29%
SUCCESS VILLAGE APTS INC $ 24,276,970 10 0.24%
AQUARION WATER CO OF CT $ 25,627,761 6 0.68%
BRIDGEPORT JAI ALAI $ 56,589,781 3 1.50%
UNITED TECHNOLOGIES (SIKORSKY) $ 16,974,429 8 0.45%
EMSON RESEARCH, INC $ 16,019,885 9 0.42%
AMERICAN TELEPHONE & TELEGRAPH $ 31,637,973 5 0.84%
GENERAL ELECTRIC CO. $ 14,956,858 10 0.40%
TOTAL 956,155,724 9.42% 383,621,812 10.17%
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PRINCIPAL EMPLOYERS IN BRIDGEPORT: 2011 & 1999

PRINCIPAL EMPLOYERS 2011 1999
Employees Rank Employees Rank

St. Vincent's Medical Center 3,130 1 1,875 2
Bridgeport Hospital 2,567 2 2,029 1
People's United Bank 1,116 3 1400 3
Sikorsky Aircraft (United Technologies) 550 4 500 4
Bridgeport Health Care Center 500 5 375 7
University of Bridgeport 367 FT/543 PT 6

Prime Line Resources 310 7

Housatonic Community College 287FT/317 PT 8

Lacey Manufacturing Company 258 FT/46 PT 9 360 9
Watermark 86 FT/213 PT 10

Derecktor Shipyards relocated

Bridgeport Machines, Inc. relocated 425 5
Casco Products relocated 420 6
Southern New England Telephone relocated 375 7
Remington Products Inc. relocated 275 10

Full time 9,171 8,034
Part time 1,119
POPULATION IN BRIDGEPORT/SURROUNDING AREA 1990-2010
1990 2000 2010 change %growth

Bridgeport, CT 141,686 139,529 144,229 2,543 2%
Fairfield County, CT 827,645 882,567 916,829 89,184 10%

In terms of demographics, the population of Bridgeport is on the whole less affluent and more
diverse than the rest of Fairfield County. Median household income is lower than our Fairfield
County neighbors, and our population on the whole is younger, has completed less education,
and has a higher likelihood of speaking a language other than English at home. Our
unemployment rates are higher, and poverty impacts the lives of our residents in greater numbers

than in the rest of Fairfield County.
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POPULATION CHARACTERISTICS

Population Bridgeport Fairfield County Connecticut
Population, 2011 estimate N/A N/A 3,580,709
Population, 2010 144,229 916,829 3,574,097
Population, percent change, 2000 to 2010 3.4% 3.9% 4.9%
Population, 2000 139,529 882,567 3,405,565
Persons under 5 years, percent, 2010 7.4% 6.2% 5.7%
Persons under 18 years, percent, 2010 25.0% 24.8% 22.9%
Persons 65 years and over, percent, 2010 10.0% 13.5% 14.2%
Female persons, percent, 2010 51.5% 51.4% 51.3%
Population Characteristics

White persons, percent, 2010 (a) 39.6% 74.8% 77.6%
Black persons, percent, 2010 (a) 34.6% 10.8% 10.1%
American Indian and Alaska Native persons, percent, 2010 (a) 0.5% 0.3% 0.3%
Asian persons, percent, 2010 (a) 3.4% 4.6% 3.8%
Native Hawaiian and Other Pacific Islander, percent, 2010 (a) 0.1% 0.0% 0.0%
Persons reporting two or more races, percent, 2010 4.3% 2.6% 2.6%
Persons of Hispanic or Latino origin, percent, 2010 (b) 38.2% 16.9% 13.4%
White persons not Hispanic, percent, 2010 22.7% 66.2% 71.2%
Households

Living in same house 1 year & over, 2006-2010 85.0% 88.8% 87.4%
Foreign born persons, percent, 2006-2010 26.6% 20.1% 13.2%
Language other than English spoken at home, pct age 5+, 2006-2010 45.6% 27.4% 20.6%
High school graduates, percent of persons age 25+, 2006-2010 73.5% 88.3% 88.4%
Bachelor's degree or higher, pct of persons age 25+, 2006-2010 15.8% 43.6% 35.2%
Mean travel time to work (minutes), workers age 16+, 2006-2010 26.4 28 24.6
Housing units, 2010 57,012 361,221 1,487,891
Homeownership rate, 2006-2010 45.2% 70.7% 69.2%
Housing units in multi-unit structures, percent, 2006-2010 68.4% 35.5% 34.6%
Median value of owner-occupied housing units, 2006-2010 $236,000 $477,700 $296,500
Households, 2006-2010 52,281 331,782 1,359,218
Persons per household, 2006-2010 2.66 2.66 2.52
Per capita money income in past 12 months (2010 dollars) 2006-2010 $19,854 $48,295 $36,775
Median household income 2006-2010 $41,047 $81,268 $67,740
Persons below poverty level, percent, 2006-2010 20.8% 8.0% 9.2%
Businesses

Total number of firms, 2007 8,695 108,910 332,150
Black-owned firms, percent, 2007 23.7% 4.7% 4.4%
American Indian- and Alaska Native-owned firms, percent, 2007 S 0.4% 0.5%
Asian-owned firms, percent, 2007 4.4% 3.3% 3.3%
Native Hawaiian and Other Pacific Islander-owned firms, percent, 2007 F F 0.0%
Hispanic-owned firms, percent, 2007 14.3% 5.9% 4.2%
Women-owned firms, percent, 2007 30.8% 28.6% 28.1%
Sales/Manufacturing

Manufacturers shipments, 2007 ($1000) 946,810 20,028,377 58,404,898
Merchant wholesaler sales, 2007 ($1000) 794,333 78,881,637 107,917,037
Retail sales, 2007 ($1000) 1,122,181 15,702,222 52,165,480
Retail sales per capita, 2007 $8,250 $17,661 $14,953
Accommodation and food senices sales, 2007 ($1000) D 1,861,946 9,138,437
Geography

Land area in square miles, 2010 15.97 624.89 4,842.36

r

Persons per square mile, 2010 9,029.0 1,467.2 738.1
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While Bridgeport is not the only city in Connecticut faced with the fallout from the housing crisis, it
is evident that urban homeowners and minorities were particularly vulnerable to predatory lending
practices. Defaults are three times more likely to happen in minority-concentrated areas
compared with white ones. Even when blacks earn as much as whites, they're still more likely to
be victimized by predatory lenders. For example, a black household making $68,000 a year is five
times as likely as a white household making the same amount of money — or less — to hold high-
interest subprime mortgages, according to the New York Times. That makes it five times as hard
to hold onto their homes. Eighty-five percent of the neighborhoods worst-hit by the crisis — where
the default rate is at least double the regional average — have a majority of black and Latino
homeowners.

FEBRUARY | MARCH | APRIL MAY JUNE | TOTALS
ZIP 06602
Lis Pendens/ 16 25 41 23 11 116
Foreclosure
Public Auction 0 0 0 0 0 0
ZIP 06604
Lis Pendens/ 20 25 49 38 24 156
Foreclosure
Public Auction 5 4 9 15 7 40
ZIP 06605
Lis Pendens/ 16 14 30 26 10 96
Foreclosure
Public Auction 3 0 0 0 1 4
ZIP 06606
Lis Pendens/ 52 73 67 83 46 321
Foreclosure
Public Auction 4 1 7 14 9 45
ZIP 06607
Lis Pendens/ 10 21 14 22 25 92
Foreclosure
Public Auction 0 6 3 2 3 14
ZIP 06608
Lis Pendens/ 11 16 13 29 14 83
Foreclosure
Public Auction 0 2 1 0 2 5
ZIP 06610
Lis Pendens/ 20 43 36 43 21 163
Foreclosure
Public Auction 2 6 8 4 5

Source: Warren Group Foreclosure Data Reporting Service

FEDERAL FUNDING FOR NEIGHBORHOOD STABILIZATION
Bridgeport’'s housing crisis is the worst in the state of Connecticut. At the core of the housing
crisis in Bridgeport are four underlying issues:
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1) Bridgeport has a disproportionate share of poor households, both in our region and
Fairfield County, and within the state.

2) Some neighborhoods in Bridgeport have a disproportionate share of poor households.
The concentration of poverty on a neighborhood level made residents in these
neighborhoods more vulnerable to predatory lending practices in these neighborhoods.

3) Housing stocks in Bridgeport are older, smaller, and more costly to maintain than other
regions in the state and in the country. 31% of the housing stock in Bridgeport was
constructed before 1939. An additional 34.9% of housing stock was constructed between
1940-1959. In addition, 7.5% of properties in Bridgeport are vacant, and according to the
2000 Census, 2.4% of local housing stock was likely abandoned—3 times the national
average.

4) Finally, Bridgeport is housing more poor people than any other city in Connecticut.

Bridgeport has developed a strategy to tackle the problem which involves a two-pronged
approach:
e Stabilizing neighborhoods by providing the mechanism for property purchase and
financing that can spur sustainable home ownership.
¢ Rehabilitating, redeveloping or demolishing severely dilapidated properties.

In December of 2008, HUD (Housing & Urban Development) approved $25 million in funding for
Connecticut for the federal Neighborhood Stabilization Program (NSP). Bridgeport was
successful in lobbying for the greatest share of the $25 million, and will received $5,865,300 to
aid struggling subprime borrowers.

Additionally, over the past year, the City of Bridgeport has seen an increase in the number of
residents facing foreclosure. Bridgeport has increasingly recognized the harm done to
homeowners (both families who refinance their homes and new buyers) and neighborhoods
through the sharp increase of the issuance of subprime loans. Perhaps most damaging among
subprime loan products are Adjustable Rate Mortgages (ARMs), exploding ARMs, no document
loans and other products that do not require lenders to take into account the loan’s long-term
affordability for the borrower. The magnitude of the City’s housing crisis has no parallel in
Connecticut, which is why the City received the highest allocation of Neighborhood Stabilization
funds.

Making use of its initial $5,865,300 in federal Neighborhood Stabilization Program- | (NSP-1)
funding, the City has responded to the foreclosure challenge and the mortgage financing
challenge by working with private and non-profit developers to rehabilitate and redevelop close to
40 foreclosed properties over the past two years. The City has targeted its NSP-1 investments to
two specific efforts: one designed to provide affordable single family homeownership near the
major employment center at St. Vincent's Hospital, the other designed to support historic
preservation work on multi-family housing (ownership combined with rental) in the City’s East
Side, with those efforts being bolstered by significant public investment in the clearance of blight
and the creation of waterfront public parks to enhance neighborhood quality of life. To
implement NSP-1, the City has partnered with six different developers: The Housing
Development Fund, Habitat for Humanity, Supportive Housing Works, United Cerebral Palsy,
Bridgeport Neighborhood Trust, and Camelot Development. The program has leveraged close to
$1 million in private investment thus far and has generated program income of an additional $1
million. The program is nearing completion.

The City is currently implementing its $1.8mm allocation of NSP-3 funding. This effort, which per
federal requirements, must be micro-targeted to very small geographies, will focus on two
neighborhoods in the City — the Hollow and the East End. In both areas, the City will focus its
micro-targeting on highly visible, high-impact new construction sites so as to use our investments
to create anchor developments upon which to build. The City has just issued a request for
proposals to the development community. We expect to leverage at least another $1mm in
private investment immediately from the program, with more to follow in the form of subsequent
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development. We also expect to generate program income of $500,000 or more as we seek to
develop and sell affordable housing units paired with rental units. The program is underway now
and will be making investment decisions in support of specific developments in the balance of
2012 and in the full year of 2013.

As a result of the foreclosure crisis and need for affordable rental housing, the City believes that
this is critical issue that continues to impact Bridgeport residents and should be viewed as a new
fair housing impediment that needs to be addressed through additional outreach, advocacy and
development efforts. The HOME Program allocation as well as prospective development projects
will focus on rental housing development.

Over the next year, the City will continue to ensure fair housing choice and take actions to
address these impediments within the limits of available resources. The City through the
Community Development Block Grant Program will continue to work with the City’s Health
Department Emergency Relocation Program as well as provide funding to Mission of Peace to
support foreclosure prevention, Family Services Woodfield to provide work skills training, and
Career Resources program. Additionally, the City general fund will support the activities of the
Health Department’s Social Services Emergency Code Relocation program, Office of Persons
with Disabilities and Housing Code to ensure that fair housing needs are met.

2012 LIS PENDENS/ PUBLIC
MONTH FORECLOSURES | AUCTION

February 145 14
March 217 29
April 250 28
May 264 35
June 151 27

TOTAL 1,027 133
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GENERAL GOVERNMENT DIVISIONS

OFFICE OF THE MAYOR

MISSION STATEMENT
To set the direction of City government and oversee the administration of all City Departments.

OBJECTIVES

= To set policy.

= To develop, communicate, and implement a long-term agenda that ensures the fiscal health
of the City and a high quality of life for its citizens.

= To act as a representative and liaison to the entire community, including the citizens, media,
public and private agencies, state and federal officials, and City departments.

= To direct the receipt and resolution of constituent complaints.

= To serve as a liaison for other City departments in order to ensure that the citizens of
Bridgeport receive effective public service expeditiously and courteously.

= To provide guidance and direction to all Department Managers in order to improve services
offered to the City of Bridgeport.

= To serve as a liaison with various governmental agencies and to influence local, state and
federal legislation that is necessary and favorable to the City.

MAYOR -—= CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

ALL CITY
DEPARTMENTS
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OFFICE OF THE MAYOR

BUDGET DETAIL

Honorable Bill Finch

Mayor
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL ACTUAL  BUDGET REQUEST PROPOSED  VARIANCE
01001000 OFFICE OF THEMAYOR 819,069 627,329 950,242 1,010,762 983,762 33,520
1 PERSONAL SERVICES 625,752 482,770 722,396 764,833 737,833 15,437
2 OTHER PERSONAL SERVICES 15,212 3,000 3,000 5,325 5,325 2,325
3 FRINGE BENEFITS 146,191 120,713 191,739 207,497 207,497 15,758
4 OPERATING EXPENSES 24,333 16,509 25,481 25,481 25,481 0
6 SPECIAL SERVICES 7,581 4,338 7,626 7,626 7,626 0
PERSONNEL SUMMARY
Unf/ BUDGET FY BUDGET FY
Title Fill Vac (New) 2014 2013 VARIANCE
1001 MAYOR 1.00 132,459 132,459
1050 CHIEF OF STAFF - MAYOR SOFFIC 1.00 131,115 131,115
1051 MAYORSAIDE 1.00 81,600 72,916 8,684.00
1123 ADMINISTRATIVE ASSISTANT 1.00 42,840 42,840
1254 RECEPTIONIST 1.00 40,800 37,167 3,633.00
1330 PROECT MANAGER 1.00 91,304 91,304
G044 ADMIN. ASSISTANT 1.00 42,799 42,799
G094 EXECUTIVE OFFICE MANAGER 1.00 81,586 78,466 3,120.00
G217 MAYORSAIDE 1.00 93,330 93,330
OFFICEOF THEMAYOR 9.00 737,833 722,396 15,437.00
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OFFICE OF THE MAYOR PROGRAM HIGHLIGHTS

FY 2013-2014 GOALS

1)

Continue to implement long-term financial goals which will provide greater budget
transparency, decrease the city’s historic reliance on one-time revenues and improve the
City’s financial standing.

Continue to grow the city’'s tax base by increasing the city’s ability to attract and retain
sustainable economic and community development.

Reduce tax delinquencies by continuing to pursue an aggressive zero-tolerance tax collection
policy to increase revenues.

Continue to implement the Mayor’s Sustainable Bridgeport initiative — BGreen2020 — to lower
the city’s carbon footprint, increase recycling rates, improve energy efficiency in city facilities
and address brownfield remediation.

Continue to promote efficiency and accountability throughout city government through the
CitiStat program, QAlert technology (the City’s online citizen service request form), labor-
management cooperative and employee training.

Continue to work together with the Board of Education to improve Bridgeport schools by
continuing our investment in building new state-of-the-art schools (planned Interdistrict
Magnet High School, Roosevelt and Harding High School) and renovating several other City
schools.

Strengthen alliances with community groups and support initiatives that will benefit the City’s
quality of life.

Support diversity at all levels in government through progressive hiring practices, human
resources and labor relations, and by supporting our Small and Minority Business Resource
Office, which provides resources and support for local minority contractors, develops best
practices, policies and procedures to ensure that the City’s Minority Contracting Business
Enterprise Goals are achieved.

Focus efforts to combat blight and strengthen neighborhoods through a comprehensive city
program of neighborhood stabilization, which will include promoting and increasing the
number of Neighborhood Revitalization Zones, and unifying the efforts of the City’s Housing
Code and Blight offices to work together to reduce blighted buildings and properties
throughout the City.

10) In partnership with the Police Chief, work together to formulate strategic initiatives that

combat crime and support successful neighborhood policing by expanding the Neighborhood
Watch program, allowing more residents to take part in being responsible for their
neighborhoods.

11) In partnership with the Fire Chief, the American Red Cross and RYASAP’s Safe

Neighborhoods Americorp Partnership (SNAP) ensure that every resident in Bridgeport
benefits from a free smoke detector through the City’s Safe Asleep program.

12) Continue to improve the City’s Parks and Green Spaces, and increase the number of parks

available to city residents within a 15-minute walk of their home.

FY 2012-2013 GOAL STATUS

1)

Continue to implement long-term financial goals which will provide greater budget
transparency, decrease the city’s historic reliance on one-time revenues and improve the
City’s financial standing.

6 MONTH STATUS: Health insurance premium cost sharing negotiated across nearly all
unions, except police department. Of employees hired before 2011, are almost all at 25%
PCS; new hires will start at 25% and increase one-percent per year with a cap of 50%. City
continues to negotiate additional concessions in order to find more savings. Fire department
pension moved to state MERF as of April 1, 2012. City received award from the Government
Finance Officers Association for the fifth year in a row for budget clarity and transparency.
The City received positive ratings from S&P and Moody’s.
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2)

Continue to grow the city’s tax base by increasing the city’s ability to attract and retain
sustainable economic and community development.

6 MONTH STATUS: Renovation work at 333 State Street was completed, creating 65 rental
apartments and 15,000 square feet of commercial space in a building that had sat vacant at a
critical downtown corner for more than a decade. Infrastructure work has begun on the
Steelpointe peninsula using the $11 million TIGER grant. Bass Pro Shops has signed a letter
of intent to be the first anchor tenant and will open a 150,000 square foot retail store. Through
the NY-CT Sustainable Communities grant, a unique bi-state, seven-city partnership that will
bring transit-oriented development to the New York-CT corridor, a feasibility study was
completed with federal funding for a new train station on the City’s East Side. The train
station will be one facet of the planned East Side Development Corridor that will stretch from
the waterfront at Seaview Avenue all the way up to the Stratford border. Through a creative
collaboration with the City and Kuchma Corporation, the next phase of the Bijou Square
Development has launched in the Golden Hill section of Downtown with the construction of a
new senior center, and the first of two new apartment buildings. Seven developers are on
board in Downtown North, each with proven track records, who will bring hundreds of new
apartment units and several new businesses to grow the City’s Grand List. With the
assistance of the administration, downtown developers, including Forestone Capital and
Urban Green won $12 million in state grants to help build units of affordable housing.
Through a partnership with Fuel Cell Energy and Dominion Resources, the largest fuel cell
plant in the world will be built in the Eco-Industrial Park.

Reduce tax delinquencies by continuing to pursue an aggressive zero-tolerance tax collection
policy to increase revenues.

6 MONTH STATUS: The City saw an increase in the collection rate for FY 2012 ending June
2012. This is primarily to the aggressive efforts to reach delinquent tax payers by the
following collection methods: Motor Vehicle booting program, third party Collection Agency,
tax lien sales for real estate and the City is in process of procuring a collection agency for
delinquent personal property. The Tax Collector, Tax Assessor and the City attorney’s
offices are working collaboratively to enhance the collection of delinquent taxes.

Continue to implement the Mayor’s Sustainable Bridgeport initiative — BGreen2020 — to lower
the city’s carbon footprint, increase recycling rates, improve energy efficiency in city facilities
and address brownfield remediation.

6 MONTH STATUS: Recycling rates are up 60% since the City’s successful transition to
single stream recycling. The Eco-Industrial Park is home to Park City Green, a mattress
recycling facility, Bridgeport Biodiesel, which converts cooking grease into diesel fuel,
EnviroExpress, a liquefied and compressed natural gas filling station, Flexipave, which
converts old tires into permeable pavement. The City is continuing to work with energy
partner Ul to install solar panels on the closed landfill adjacent to Seaside Park. In
conjunction with Sylvania and Ul the City replaced the regular deco light bulbs throughout the
city with energy efficient LED bulbs, which already has resulted in energy savings of $15,000.
The Environmental Protection Agency (EPA) recognizes the City as a leader in brownfield
remediation. Since the EPA began giving out grants for brownfield remediation nearly two
decades ago, The City has been awarded over $7 million in grants - the most of any
municipality in New England. The City’s Municipal consolidation plan continues as the
Purchasing Department and several offices of the Health Department, and Finance
Department have been relocated to the Margaret E. Morton Government Center.

Continue to promote efficiency and accountability throughout city government through the
CitiStat program, BConnected (the City’'s online citizen service request form), labor-
management cooperative and employee training.

6 MONTH STATUS: BConnected was formally launched and is now available to Bridgeport
citizens online, through an application available on iPad, iPhones and Android personal
devices as well as by phone. More than 135,000 uses have been recorded since it was
launched in 2010.

Continue to work together with the Board of Education to improve Bridgeport schools by
continuing our investment in building new state-of-the-art schools (planned Interdistrict
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Magnet High School, Roosevelt and Harding High School) and renovating several other City
schools.

6 MONTH STATUS: Superintendent of Schools Paul G. Vallas’ contract was extended for
three years. Fairchild Wheeler Interdistrict Magnet School with three new STEM academies
will open in Fall of 2013 along with a First Responders High School. Demolition on Roosevelt
School was completed to build new school. Demolition on Longfellow School will soon begin
to build a new school. Plans are in place for an addition to Black Rock School to expand to
K-8 and to expand Central High School. The City has selected land on a portion of the old
General Electric site on Boston Avenue to build a new Harding High School.

Strengthen alliances with community groups and support initiatives that will benefit the City’s
quality of life.

6 MONTH STATUS: The City proudly supports arts and cultural events as well as parades
held throughout the year, including Downtown Thursdays, Bridgeport Arts Fest, Bridgeport
Art Trail, the Columbus Day Parade, Greater Bridgeport St. Patrick’s Day Parade, Puerto
Rican Parade of Fairfield County, Juneteenth of Fairfield County Parade and the Barnum
Festival.

Support diversity at all levels in government through progressive hiring practices, human
resources and labor relations, and by supporting our Small and Minority Business Resource
Office, which provides resources and support for local minority contractors, develops best
practices, policies and procedures to ensure that the City’s Minority Contracting Business
Enterprise Goals are achieved.

6 MONTH STATUS: The City received $2 million to implement the first Bonding Guarantee
Program for Minority Business Enterprises. The Small, Minority Business Resource Office
has hosted 22 Capacity Building Seminars and Pre-Bid Conferences. The SMBRO also
registered 85 new businesses. The City has collected over $15,000 in fines from companies
that violated the MBE Ordinance.

Focus efforts to combat blight and strengthen neighborhoods through a comprehensive city
program of neighborhood stabilization, which will include promoting and increasing the
number of Neighborhood Revitalization Zones, and unifying the efforts of the City’s Housing
Code and Blight offices to work together to reduce blighted buildings and properties
throughout the City.

6 MONTH STATUS: Neighborhood Revitalization Zones will be established in the Mill Hill and
Reservoir neighborhoods in 2013, to add to the six established NRZs. The City has increased
its number of blight hearing officers. The Anti-Blight Department has collected $164,374 in
blight fines.

10) In partnership with the Police Chief, work together to formulate strategic initiatives that

combat crime and support successful neighborhood policing by expanding the Neighborhood
Watch program, allowing more residents to take part in being responsible for their
neighborhoods.

6 MONTH STATUS: With the assistance of donations made by private organizations and the
business community, the City and the Bridgeport Police Department held the largest gun
buyback program in its history, collecting nearly 800 guns. Bridgeport Police Department
working in conjunction with the Board of Education have created the “Safe Corridors
Initiative” to ensure safe routes to and from school for every student and safer and more
secure school buildings.

11) In partnership with the Fire Chief, the American Red Cross and RYASAP’s Safe

Neighborhoods Americorp Partnership (SNAP) ensure that every resident in Bridgeport
benefits from a free smoke detector through the City’s Safe Asleep program.

6 MONTH STATUS: The Bridgeport Fire Department has sworn in 21 new recruits. The Safe
Asleep Program continues to lead the nation with 35,000 smoke alarms installed throughout
the city, saving hundreds of residents’ lives from structure fires. Free smoke alarms are now
available through the City’s BConnected application, making it even easier for residents to
have smoke alarms installed.

12) Continue to improve the City’s Parks and Green Spaces, and increase the number of parks

available to city residents within a 15-minute walk of their home.
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6 MONTH STATUS: The City has opened a new waterfront park in the East Side, with the
completion of Phase 1 of Knowlton Park, with Phases 2 and 3 soon to begin. The first Parks
Master Plan in 100 years was completed by world renowned firm, Sasaki. The City has also
made significant improvements to Washington Park, with the addition of a new splash pad
and improvements to the park’s gazebo, and Newfield Park which now is also home to a
splash pad and a new barbecue hut. The Pleasure Beach Fishing Pier which provides
waterfront access for fishing to the East End is completed. The City has acquired water taxis,

which will transport visitors to and from Pleasure Beach when it reopens.

APPROPRIATION SUPPLEMENT

FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01001000 OFFICEOF THEMAYOR 819,069 627,329 950,242 1,010,762 983,762 33,520
51000 FULL TIMEEARNED PAY 604,051 456,160 680,396 737,833 737,833 57,437
51099 CONTRACTED SALARIES 21,701 26,610 42,000 27,000 0 -42,000
51140 LONGEVITY PAY 2,175 3,000 3,000 5,325 5,325 2,325
51156 UNUSED VACATION TIMEPAYOU 13,037 0 0 0 0 0
52360 MEDICARE 7,541 5,590 8,928 9,072 9,072 144
52385 SOCIAL SECURITY 1,867 52 5,169 2,654 2,654 -2,515
52504 MERF PENSION EMPLOYER CONT 66,060 53,536 85,089 96,612 96,612 11,523
52917 HEALTH INSURANCE CITY SHARE 70,723 61,535 92,553 99,159 99,159 6,606
53605 MBEMBERSHIP/REGISTRATION FEES 0 0 57 57 57 0
53705 ADVERTISING SERVICES 0 0 20 20 20 0
53750 TRAVEL EXPENSES 1,692 3,540 5,619 5,619 5,619 0
53905 BMP TUITION AND/OR TRAVA. RAM 723 754 798 798 798 0
54595 MEETING/WORKSHOP/CATERING FOOD 8,008 4,564 8,450 8,450 8,450 0
54650 LANDSCAPING SUPPLIES 0 0 140 140 140 0
54675 OFFICE SUPPLIES 6,602 3,589 4,636 4,636 4,636 0
54705 SUBSCRIPTIONS 0 0 36 36 36 0
54720 PAPER AND PLASTIC SUPPLIES 0 0 171 171 171 0
55155 OFFICEEQUIPMENT RENTAL/LEAS 7,309 4,061 5,534 5,534 5,534 0
55530 OFFICEFURNITURE 0 0 20 20 20 0
56110 FINANCIAL SERVICES 6,784 3,182 4,500 4,500 4,500 0
56175 OFFICEEQUIPMENT MAINT SRVCS 797 1,155 2,010 2,010 2,010 0
56180 OTHER SERVICES 0 0 719 719 719 0
56240 TRANSPORTATION SERVICES 0 0 218 218 218 0
56250 TRAVEL SERVICES 0 0 179 179 179 0
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CENTRAL GRANTS

MISSION STATEMENT

To further the Administration’s mission to make Bridgeport the cleanest, greenest, safest, most
affordable city with schools and neighborhoods that improve every year by strategically applying for
funding and increasing community collaborations and regionalism where cost effective and
appropriate in order to provide quality services to the public without increasing the tax burden of city
taxpayers.

MAYOR -——1 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

CENTRAL
GRANTS &
COMMUNITY
DEVELOPMENT
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CENTRAL GRANTS BUDGET DETAIL

Alex McGoldrick
Acting Director

REVENUE SUMMARY

Not Applicable
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01005000 CENTRAL GRANTS OFFICE 283,457 290,929 409,860 472,340 472,340 62,479
1 PERSONAL SERVICES 220,149 214,892 313,550 327,516 327,516 13,057
2 OTHER PERSONAL SERVICES 0 1,950 975 2,025 2,025 1,050
3 FRNGE BENEFITS 53,224 65,592 72,450 119,922 119,922 47,472
4 OPERATING EXPENSES 8,079 7,043 9,583 9,583 9,583 0
6 SPECIAL SERVICES 2,005 1,452 10,853 10,853 10,853 0
7 SUPPORTIVE CONTRIBUTIONS 0 0 2,440 2,440 2,440 0

PERSONNEL SUMMARY

Unf/ BUDGETFY BUDGETFY

Title Fill Vac (New) 2014 2013  VARIANCE
1319 GRANT WRITER 1.00 58,939 58,939
1319 GRANT WRITER 1.00 58,939 58,939
G018 DIRECTOR CENTRAL GRANTS 1.00 78,540 74,909 3,631.00
G041 ADMINISTRATIVEASSISTANT 1.00 39,834 36,031 3,803.00
G151 OPM POLICY ANALYST 1.00 63,240 62,000 1,240.00
CENTRAL GRANTS 5.00 299,492 290,818 8,674.00
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CENTRAL GRANTS PROGRAM HIGHLIGHTS
ACTUAL  ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005-2006 2006-2007  2007-2008  2008-2009  2009-2010  2010-2011 2011-2012  2012-2013
CENTRAL GRANTS
Number of Grant applications filed 129 19 58 43 49 60 67 51
Number of Grant Applications Funded 58 10 29 18 35 36 48 25
Number of Grant Applications Pending 31 0 6 14 0 0 0 17
Number of Grant Applications Denied 40 9 23 1 14 24 19 9
% of Grant applications funded 45% 53% 50% 42% 71% 60% 72% 49%
Total dollars awarded to the City of Bridgeport $189,000,000 $6,458,439 $10,278,221 $11,234,681 $28,177,366 $30,000,000 $11,874,776 $10,527,266
Total Dollars Pending N/A 0 $805,967 $27,356,641 $0 0 N/A  $5,204,100
Total dollars awarded to Community Organizations N/A  $450,316 $3,790,629 $3,200,000 N/A N/A N/A N/A

CENTRAL GRANTS FY 2013-2014 GOALS

1)

8)

Continue to strategically apply for formula and competitive funding for City priority projects
and programs and to strive for a 90% award rate for grant applications.

Promote regionalism through partnerships for funding opportunities to realize cost efficiencies
or increased economic development opportunities.

Increase applications to support sustainability that will enhance the quality of life for residents
and promote Bridgeport as a destination for cultural activities and living.

Cultivate relationships with area and national foundations to benefit Bridgeport grant
applications.

Work with National Community Development Association (NCDA), Area Office of the U.S.
Department of Housing and Urban Development (HUD) Office, and others to advocate for
Bridgeport’s fair share of federal formula, competitive and stimulus funding.

Work with Connecticut Community Development Association (CCDA), the State of
Connecticut and in particular the Department of Economic and Community Development as
well as the Department of Environmental Protection and others to advocate for Bridgeport’s
fair share of state funding.

Encourage funding entities to visit Bridgeport to see firsthand the many opportunities present
here.

Host a Legislative Breakfast to highlight the City’s accomplishments and to present funding
needs.

CENTRAL GRANTS FY 2012-2013 GOAL STATUS

1)

Continue to strategically apply for formula and competitive funding for City priority projects
and programs and to strive for a 90% award rate for grant applications.

6 MONTH STATUS: The CGO has continued to pursue grant opportunities at the federal,
state and foundation levels for priority projects that have been identified in the City’s Master
Plan for Conservation and Development, Parks Master Plan, and B-Green 2020 Plan as well
as priority projects for public safety, public health and education.

Promote regionalism through partnerships for funding opportunities to realize cost efficiencies
or increased economic development opportunities.

6 MONTH STATUS: CGO has continued to partner with agencies such as United Way,
ABCD and RYASAP as well as other not-for-profits that promote the Superintendent’s
education initiatives. The grants applied for with our partners include U.S. Dept. of
Education Promise Neighborhood, Robert Wood Johnson Foundation’s Promoting
Opportunities for the Health and Success of Young Men of Color. The City is also working
very closely with The Center for Women and Families, the Bridgeport PD, and the State
Judicial Branch on bringing a Family Justice Center to Bridgeport. This collaborative will
seek funding from the U.S. Department of Justice early next year. The City also applied for
funding in collaboration with CWF to DOJ on a Children Exposed to Violence grant.

Increase applications to support sustainability that will enhance the quality of life for residents
and promote Bridgeport as a destination for cultural activities and living.

6 MONTH STATUS: Current Status: The CGO Office is working very closely with the City’s
Sustainability Director on the implementation of various components of the BGreen 2020
Plan. Local Sustainability Match Fund from Funder’s Network with FCCF and Save the
Sound as partners for public outreach on green infrastructure projects and an GIS mapping
layer displaying Gl projects throughout the City; DEEP 319 Non-Point Source of Pollution for
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implementation of phases of the Watershed Based Plan including waterfront recapture on
Knowlton Park; Redirecting Lead Prevention Funding for Conservation Corps work; DEEP’s
grant program for Diesel Reduction projects on city vehicles; U.S. DOT’s CMAQ Bikeshare
Program partnership with GBRC; EPA Brownfields — 3 cleanups and area-wide planning
grant. We also received USCM award for recognition for the City’s Brownfields Program.
We were awarded DECD Brownfields grants for a BF GS layer, the relocation of MOVE
Yacht Club, and partnered with GBRC and were awarded funding for a regional GIS
inventory of BF properties. There are also 2 grant applications pending at the State DECD
under the Local Brownfields Remediation Program for Chrome Pacelli and Trashmore clean-
up as well as clean-up of Spinnaker property in Downtown North.

Cultivate relationships with area and national foundations to benefit Bridgeport grant
applications.

6 MONTH STATUS: Fairfield County Community Foundation — Together with the Assistant
CAO, the Acting Director of Central Grants attended a roundtable workshop in September
2012 hosted by FCCF to discuss regional and local needs and the type of assistance that is
sought.

Work with National Community Development Association (NCDA), Area Office of the U.S.
Department of Housing and Urban Development (HUD) Office, and others to advocate for
Bridgeport’s fair share of federal formula, competitive and stimulus funding.

6 MONTH STATUS: Current Status: CGO continues to have a regular rapport with these
agencies and will also work with the federal legislative delegation to advocate for funding.
Work with Connecticut Community Development Association (CCDA), the State of
Connecticut and in particular the Department of Economic and Community Development as
well as the Department of Environmental Protection and others to advocate for Bridgeport's
fair share of state funding.

6 MONTH STATUS: CGO continues to have a regular rapport with these agencies and will
also work with the state and federal legislative delegation to advocate for funding.

Encourage funding entities to visit Bridgeport to see firsthand the many opportunities present
here.

6 MONTH STATUS: In the Spring of 2012, the Mayor held a roundtable meeting with
representatives from the U.S. EPA, HUD, and DOT to discuss the Sustainable Communities
Initiative and advocate for the many initiatives in Bridgeport that currently underway. The
representatives were also given a tour to visit the site of the future Barnum Train Station on
the East Side along the Seaview Avenue Corridor. The CGO was involved in putting this
event together.

Host a Legislative Breakfast to highlight the City’s accomplishments and to present funding
needs.

6 MONTH STATUS: The CGO plans to host another Legislative Breakfast in February of
2013 to highlight its accomplishments as well as needs.
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FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01005000 CENTRAL GRANTS OFHCE 283,457 290,929 409,860 472,340 472,340 62,479
51000 FULL TIMEEARNED PAY 184,714 190,118 285,535 299,492 299,492 13,957
51099 CONTRACTED SALARIES 35,435 24,774 28,024 28,024 28,024 0
51140 LONGEVITY PAY 0 1,950 975 2,025 2,025 1,050
52360 MEDICARE 2,568 2,645 4,112 4,113 4,113 1
52385 SOCIAL SECURITY 1,211 540 3,654 3,654 3,654 0
52504 MERF PENSION EMPLOYER CONT 18,770 21,466 38,454 39,197 39,197 743
52917 HEALTH INSURANCE CITY SHARE 30,675 40,940 26,230 72,958 72,958 46,728
53605 MBEMBERSHIP/REGISTRATION FEES 0 50 133 133 133 0
53705 ADVERTISING SERVICES 0 0 0 0 0 0
53720 THLEPHONE SERVICES 0 0 0 0 0 0
53750 TRAVEL EXPENSES 0 549 562 562 562 0
53905 BMP TUITION AND/OR TRAVE. RAM 695 25 782 782 782 0
54595 MEETING/WORKSHOP/CATERING FOOD 842 264 304 304 304 0
54675 OFFICE SUPPLIES 1,452 2,095 2,300 2,300 2,300 0
54700 PUBLICATIONS 700 124 393 393 393 0
54705 SUBSCRIPTIONS 30 132 132 132 132 0
55155 OFFICEEQUIPMENT RENTAL/LEAS 3,975 3,804 4,477 4,477 4,477 0
55530 OFFICEFURNITURE 385 0 500 500 500 0
56085 FOOD SERVICES 349 85 500 500 500 0
56165 MANAGEMENT SERVICES 522 286 495 495 495 0
56175 OFFICEEQUIPMENT MAINT SRVCS 1,133 541 1,180 1,180 1,180 0
56250 TRAVE. SERVICES 0 539 720 720 720 0
56998 SPECIAL SERVICES FREEZE 0 0 7,958 7,958 7,958 0
59500 SUPPORTIVE CONTRIBUTIONS 0 0 2,440 2,440 2,440 0
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FINANCE DIVISIONS

COMPTROLLER’S OFFICE

MISSION STATEMENT

The mission of the Comptroller's Office is to prepare and maintain all financial records of the City of
Bridgeport. The Department’s objectives include receiving, recording and depositing all City
revenues, completing all expenditure transactions and producing all payroll payments, and preparing
monthly, quarterly and annual journal entries. Also, to monitor and establish procedures for grant
account fiscal activity and to maintain the financial records and books of entry for all capital
improvement projects. In addition, the Comptroller's Office analyzes and prepares monthly
reconciliations of all fiscal balance sheet accounts and handles all transactions in accordance with all
local, state and federal accounting standards.

MAYOR -——{ ciTycounciL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

COMPTROLLER
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COMPTROLLER’S OFFICE

BUDGET DETAIL

Anne Kelly-Lenz

Manager
REVENUE SUMMARY
FY2014
FY2012 FY2013 FY2013 MAYOR
ORG OBECT DESC ACTUAL  ACTUAL  BUDGET PROPOSED VARIANCE
01010000 COMPTROLLERS OFFICE 3,115,764  2,068501 2,556,022 3,260,860 704,838
41277 RESTITUTION RECOVERY 381,334 57,945 5,000 5,000 0
41290 RETAIL SALESREVENUE 0 0 0 0 0
41392 DEBT SERVICE PARENT CENTER 60,000 0 60,000 60,000 0
41538 MISC CASH 17,427 -110,983 50,000 50,000 0
41549 BILLED SERVICES 0 0 0 0 0
41551 O.T.B INCOME 460,526 240,488 450,000 450,000 0
41552 STATEBINGO 38 49 200 200 0
41553 BOOKS/ MAP SALES 0 0 100 100 0
41555 CAPITAL FUND INTEREST TRANSFER 500,000 500,000 500,000 500,000 0
41559 COURT FINES 17,693 44,772 5,000 5,000 0
41560 PROPERTY RENTAL 27,217 14,100 25,000 25,000 0
41561 DEBTSERVICEPRINCIPALREMBURSEM 115,249 134,325 115,249 115,249 0
41562 DEBTSERVICEINTERESTREEMBURSEME 143,375 73,464 110,069 110,069 0
41563 HEALTHINSURAN CE'WORKERSCOM.RE 0 470 0 0 0
41564 ADMINISTRATIVEFEEFOVERHEADALLO 0 0 70,000 70,000 0
44550 TOWN AID 666,404 342,560 665,404 1,370,242 704,838
45354 WPCACOLLECTIONSERVICEREEMBURSE 727,500 428,750 500,000 500,000 0
47565 PORTAUTHORITYANNUALPILOTPAYMEN 0 0 0 0 0
47566 TOWN AID ROAD GRANT -1,000 342,560 0 0 0
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL  ACTUAL  BUDGET  REQUEST  PROPOSED _ VARIANCE
01010000 COMPTROLLERS OFFICE 1,122,875 756,763 1125230 197,161 1,144,161 18,931
1 PERSONAL SERVICES 615,972 356,198 581,995 640,250 587,250 5,255
2 OTHER PERSONAL SERVICES 13,901 6,375 7,125 6,525 6,525 -600
3 FRINGE BENEFITS 182,979 125,144 193,791 208,067 208,067 14,276
4 OPERATING EXPENSES 4919 2,059 7,920 7,920 7,920 0
6 SPECIAL SERVICES 305,104 266,987 334,399 334,399 334,399 0
PERSONNEL SUMMARY
Unf/ BUDGETFY BUDGETFY
Title Fill Vac (New) 2014 2013  VARIANCE
0531 FINANCIAL MANAGEMENT SUPERVISOR  1.00 75,420 75,420
1239 ACCOUNTING CLERK | (35 HOURS) 1.00 35,184 35,184
1239 ACCOUNTING CLERK | (35 HOURS) 1.00 43,783 41,884 1,899.00
1239 ACCOUNTING CLERK | (35 HOURS) 1.00 36,779 35,184 1,595.00
1244 ACCOUNTING CLERK Il (35 HOURS) 1.00 42,654 42,654
1244 ACCOUNTING CLERK Il (35 HOURS) 1.00 42,654 42,654
1244 ACCOUNTING CLERK Il 1.00 50,246 52,282 -2,036.00
1301 ACCOUNTING CLERK | 1.00 36,779 31,422 5,357.00
1310 ACCOUNTANT 1.00 75,138 74,764 374.00
1313 CHIEF ACCOUNTANT 1.00 72,810 74,744 -1,934.00
G382 CAPITOL PROECTS FIXED ASSETS 1.00 75,803 75,803
COMPTROLLER SOFHCE 11.00 587,250 581,995 5,255.00
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COMPTROLLER’S OFFICE PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
COMPTROLLER'S OFFICE

Number of:

Accounts Payable Checks Issued 33,655 32,108 31,055 29,495 21,786 22,876 21,648 19,710 20,104
Manual checks processed 81 88 17 55 49 49 54 53 53
Manual checks processed payroll N/A N/A 838 804 802 325 271 194 250
Vendor checks processed 33,655 32,774 31,710 29,495 21,786 22,876 21,648 19,710 20,104
Pay Roll Vendor checks processed 123 4,926 4,715
Travel requests processed 224 235 215 67 111 100 131 90 100
Payment Vouchers processed 36,450 38,504 36,637 36,330 50,073 52,503 49,599 46,447 47,375
Scanned Back Pages for Invoices (2) N/A N/A N/A N/A 500,730 525,030 495,990 464,470 473,750
Capital Project checks processed 307 292 363 288 41 40 34 14 0
Capital Project wires processed 0 0 0 0 0 0 153 180 198
Cash Receipts processed 4,999 4,641 3,513 3,617 5,603 5,600 4,906 4,971 5,000
Journal Entries posted (3) 1,012 1,441 1,086 1,205 1,700 1,600 60 75 70
Federal 1099 Forms issued 535 556 920 526 423 500 462 431 460
W-2 Statements issued 6,408 6,408 6,467 5,784 5,784 5,670 5,670 5,501 5414
Payroll Checks Issued (1) 218,632 200,379 199,276 60,315 54,481 51,000 48,335 43,269 35,908
Payroll Direct Deposit (1) N/A N/A N/A 134,292 129,447 126,520 127,805 131,884 135,801
Payroll Vendor Checks Issued N/A N/A N/A 804 5,403 5,150 4,971 4,926 4,715
Payroll Vendor Direct Deposit N/A N/A N/A 792 815 850 858 1,044 1,136
Pension checks issued (Police, Fire, Janitors) 11,964 11,829 12,850 11,382 10,980 12,000 10,842 10,560 10,300
Grants Administration:

number of new and recurring grants 224 146 148 139 134 150 125
number of grants closed 8 78 60 56 54 70 203

Financial report delivery date 29-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec
General ledger fiscal year end close 30-Jun 30-Jun 30-Jun 30-Jun 30-Jun 30-Jun 30-Jun 30-Jun 30-Jun

(1) Decrease in actual pay checks: working toward paperless system via direct deposit.
(2) Actual is based on an estimated 10 pages per invoice.
(3) Increase due to account change re-classes needed.

FY 2013-2014 GOALS

1)

Streamline account payable process with City departments. Main function would be to train
all staff related to accounts payable on the process.

Automate accounts receivable process with new banking relationship.

Reorganize resources for increased efficiency.

Document all job functions for continuity and coverage at all times.

FY 2012-2013 GOAL STATUS

1)

Creating new reporting to streamline relevant financial information to assist all departments
and to better inform the Mayor, City Council and Administration of the current and future
financial status of the City.

6 MONTH STATUS: Monthly reports were automated and now are being refined. Reports
are being filed on a monthly basis.

Work with unions, labor and civil service to reallocate efficiencies so as to improve
departmental effectiveness, initiating better processes and consolidating financial functions
while allowing for guidance to eliminate exposure.

6 MONTH STATUS: Ongoing goal with the change of Finance Director.

Reorganize responsibilities to offer real-time monitoring of grant treatment development to
better assess financial conditions of various programs and analyze to keep the City funds
whole.

6 MONTH STATUS: Ongoing goal with the change of Finance Director.

Develop an approach within the department toward a force of cooperation working to put the
well being of the whole ahead of the individual, implement a mindset to raise the level of
integrity among the work force by raising morale through solid ethical direction.

6 MONTH STATUS: The level of accountability and responsibility have been raised with the
new internal monthly reporting process.
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GENERAL FUND BUDGET

COMPTROLLER’S OFFICE APPROPRIATION SUPPLEMENT
FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01010000 COMPTROLLERS OFFICE 1,122,875 756,763 1,125,230 1,197,161 1,144,161 18,931
51000 FULL TIMEEARNED PAY 562,170 326,592 528,995 587,250 587,250 58,255
51099 CONTRACTED SALARIES 53,802 29,606 53,000 53,000 0 -53,000
51108 REGULAR 1.5 OVERTIME PAY 1,814 0 0 0 0 0
51140 LONGEVITY PAY 9,863 6,375 7,125 6,525 6,525 -600
51156 UNUSED VACATION TIMEPAYOU 2,224 0 0 0 0 0
52360 MEDICARE 7,817 4,473 7,966 8,044 8,044 78
52385 SOCIAL SECURITY 3,148 316 11,091 7,471 7,471 -3,620
52504 MERF PENSION EMPLOYER CONT 55,860 38,458 60,848 77,190 77,190 16,342
52917 HEALTH INSURANCE CITY SHARE 116,155 81,897 113,886 115,362 115,362 1,476
53605 MBEMBERSHIP/REGISTRATION FEES 0 0 437 437 437 0
53705 ADVERTISING SERVICES 0 0 57 57 57 0
53905 EMP TUITION AND/OR TRAVE. REIM 0 0 237 237 237 0
54555 COMPUTER SUPPLIES 504 0 694 694 694 0
54595 MEETING/WORKSHOP/CATERING FOOD 402 0 750 750 750 0
54675 OFFICE SUPPLIES 2,153 2,001 3,333 3,333 3,333 0
54700 PUBLICATIONS 1,675 0 1,710 1,710 1,710 0
54720 PAPER AND PLASTIC SUPPLIES 0 0 500 500 500 0
55155 OFFICEEQUIPMENT RENTAL/LEAS 186 58 202 202 202 0
56100 AUDITING SERVICES 259,982 217,000 270,200 270,200 270,200 0
56165 MANAGEMENT SERVICES 36,602 45,805 55,000 55,000 55,000 0
56175 OFFICEEQUIPMENT MAINT SRVCS 8,520 4,182 9,199 9,199 9,199 0
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FINANCE DIVISIONS

FINANCE DEPARTMENT

MISSION STATEMENT

To plan and prepare all official statements for short and long term financing as well as the City's
Comprehensive Annual Financial Report and to oversee all financial departments. Our objectives
include ensuring adherence to all provisions of the Government Accounting Standards Board
(GASB), preparing monthly financial reports on the fiscal condition of the City in relation to the
budget, acting as a liaison to all financial institutions on matters relating to City business, and
ensuring all debt obligations of the City are paid in accordance with borrowing provisions.

MAYOR -——1 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT
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GENERAL FUND BUDGET
FINANCE DEPARTMENT

BUDGET DETAIL

Anne Kelly-Lenz

Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
F2013 FY 2014
FY2012 FY2013 ~ CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL  ACTUAL  BUDGET  REQUEST  PROPOSED  VARIANCE
01015000 FINANCE ADMINISTRATION 388,100 242,846 511,670 542,988 542,988 31,318
1 PERSONAL SERVICES 288,240 181,791 414,157 408,198 408,198 -5,959
2 OTHER PERSONAL SERVICES 32,144 2,869 2,775 2,775 2,775 0
3 FRINGE BENEFITS 64,511 55,432 88,009 125,286 125,286 37,277
4 OPERATING EXPENSES 2,730 2,576 5,886 5,886 5,886 0
6 SPECIAL SERVICES 476 178 843 843 843 0
PERSONNEL SUMMARY
Unf/ BUDGET FY BUDGET FY

Title Fill Vac (New) 2014
1038 DIRECTOR OF FINANCE 1.00 125,544
1047 DEPUTY DIRECTOR OF FINANCE 1.00 114,845
1131 ADMINISTRATIVEASSISTANT - COM 1.00 68,157
G433 DEPUTY DIRECTOR OF FINANCEMAN 1.00 99,652

FINANCE ADMINISTRATION 4.00 408,198

2013  VARIANCE

125,544

114,845
74,116 -5,959.00
99,652

414,157 -5,959.00
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GENERAL FUND BUDGET

FINANCE DEPARTMENT PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
FINANCE DEPARTMENT
Risk Management 0 0 0 0 0 0 0 0 0
Annual CAFR Report 1 1 1 1 1 1 1 1 1
Unreserved Fund Balance $24,686,939 $29,241,106 $10,605,102 $10,752,753 $15611,351 $ 16,511,351 $16,560,510 12,720,514 12,720,514
Unreserved Fund Balance as % of General Fund
Expenditures 5.36% 11.70% 3.98% 4.08% 5.95% 6.28% 3.31% 2.40% 2.40%
Fund Balance Appropriated $ 8,000,000 $2,000,000  $18,636,004 $0 $0 $0 $0 $0 $0
Outstanding Debt $685,480,000 $710,095,000 $ 684,228,000 $ 654,200,000 $662,665,000 $656,429,000 $701,133,522 $738,928,108 $738,928,108
Debt per Capita $4,899 $4,749 $ 4,904 $ 4689 §$ 4796 $ 4796 $ 4,620 $5,104 $5,104
GFOA certificate for excellence in financial reporting yes yes yes yes yes yes yes yes yes
# of annual audit management letter comments 7 1 1 1 1 2 1 1
Governmental Activities Net Capital Assets $610,934,000 §$722,395,000 $837,156,000 $911,322,000 $940,113,222 $940,000,000 $846,535,639 $897,033,761 $897,033,761
BOND AND CREDIT RATINGS
Credit Rating: Moody's Aaa Aaa Aaa Aa3 Al Al Al Al Al
Standard & Poor's AAA AAA AAA AAA A A A A A
Fitch AAA AAA AAA N/A A A A A A
Bond Rating: Moody's Baa1 Baa1 Baa1 Baa1 AA3 AA3 AA3 AA3 AA3
Standard & Poor's A A A A AA+ AA+ AA- AA- AA-
Fitch A A A BBB+ N/A N/A A A A

FY 2013-2014 GOALS

1)

2)
3)

4)

5)
6)

Change the internal monthly reporting process to achieve accountability and undated
analysis of the City’s financials.

Change the internal processes of cash flow and cash deposit reporting.

Update the audit timeline and internal process for increased productivity and timely CAFR
(Comprehensive Annual Financial Report) filing.

Continue to improve the rating for long and short term borrowing by putting a plan in place to
grow the City’s strong financial stability.

Cross train employees for efficiencies and continuity of department functions.

Receive Governmental Finance Officers Association certificate of achievement for excellence
in financial reporting.

FY 2012-2013 GOAL STATUS

1)

2)

3)

4)

5)

Increase effectiveness and incur cost savings by continuing to update processes using a new
monthly report approach which holds individual departments responsible for their actual to
budget ratios.

6 MONTH STATUS: Monthly report has been automated and now schedules are being
developed by department to hold each department head accountable for their budgets.
Preserve and strive to improve the City’s rating for long and short term borrowing by putting a
plan in place to continue to grow the City’s strong financial stability.

6 MONTH STATUS: The City has received the highest rating from its TANS (tax anticipation
notes) by Standard and Poor’s and is now working to maximize its Long-Term borrowing
rating.

Endorse actions to achieve the City’s priorities and change inconsistent ideas and
progressions that oblige the City to be feeble. Specifically, to Grow the Fund Balance — by
following fund balance policy and continuing to reduce expenses & to reduce the City's
reliance on TANs (tax anticipation note) by working toward decreasing borrowing amounts.

6 MONTH STATUS: This goal is on-going in the current market especially as the City
economic development projects are increasing.

Assess the department performance and processes to seek a maximum organizational
effectiveness in cash control by restructuring duties and positions within the Finance
department that meets with the City’s priorities and objectives.

6 MONTH STATUS: This goal is on-going the City migrates to a new bank relationship which
will enable the City to reduce costs and increase efficiencies.

Receive Governmental Finance Officers Association certificate of achievement for excellence
in financial reporting.

6 MONTH STATUS: The City received the FY 2011 award in July 2012 and is expected to
receive the FY 2012 in July 2013.
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GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENT

FINANCE DEPARTMENT

FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED VARIANCE
01015000 ANANCE ADMINISTRATION 388,100 242,846 511,670 542,988 542,988 31,318
51000 FULL TIMEEARNED PAY 288,240 181,791 414,157 408,198 408,198 -5,959
51140 LONGEVITY PAY 2,625 2,869 2,775 2,775 2,775 0
51156 UNUSED VACATION TIMEPAYOU 29,519 0 0 0 0 0
52360 MEDICARE 4,557 2,537 5,924 5,688 5,688 -236
52385 SOCIAL SECURITY 0 0 6,622 6,826 6,826 204
52504 MERF PENSION EMPLOYER CONT 33,177 21,661 48,906 53,427 53,427 4,521
52917 HEALTH INSURANCE CITY SHARE 26,776 31,235 26,557 59,345 59,345 32,788
53605 MBEMIBERSHIP/REGISTRATION FEES 125 0 445 445 445 0
53610 TRAINING SERVICES 0 0 91 91 91 0
53905 EMP TUITION AND/OR TRAVE. REM 0 158 2,243 2,243 2,243 0
54555 COMPUTER SUPPLIES 0 0 122 122 122 0
54675 OFFICE SUPPLIES 2,293 2,160 2,477 2,477 2,477 0
54705 SUBSCRIPTIONS 312 258 356 356 356 0
55150 OFFICEEQUIPMENT 0 0 152 152 152 0
56175 OFFICEEQUIPMENT MAINT SRVCS 0 95 132 132 132 0
56250 TRAVEL SERVICES 463 0 411 411 411 0
59010 MAILING SERVICES 13 83 300 300 300 0
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FINANCE DIVISIONS

IN-PLANT PRINTING

MISSION STATEMENT

To provide all printing needs including typesetting, printing, binding, graphic arts and desktop design
for all City departments.

MAYOR -——1| CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

IN-PLANT
PRINTING
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GENERAL FUND BUDGET
IN-PLANT PRINTING

BUDGET DETAIL

Shequilla Robertson

Acting Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL ACTUAL BUDGET REQUEST  PROPOSED  VARIANCE
01030000 IN-PLANT PRINTING 801,863 452,445 769,797 818,922 818,922 49,125
1 PERSONAL SERVICES 376,512 212,946 355,287 386,615 386,615 31,328
2 OTHER PERSONAL SERVICES 9,220 5,071 5,245 5,805 5,805 560
3 FRINGE BENEFITS 107,249 61,360 95,917 113,154 113,154 17,237
4 OPERATING EXPENSES 252,071 132,011 257,198 257,198 257,198 0
6 SPECIAL SERVICES 56,812 41,057 56,150 56,150 56,150 0
PERSONNEL SUMMARY
Unf/ BUDGET FY BUDGET FY
Title Fill Vac (New) 2014 2013 VARIANCE
8217 MESSENGER 1.00 32,693 31,428 1,265.00
8519 PRESSMAN 1.00 58,000 58,000
8519 PRESSMAN 1.0 58,000 29,000 29,000.00
8523 PRINTER FOREMAN 1.00 76,775 76,775
8527 BOOKBINDER 1.00 58,000 58,000
8529 PRINTER 1.00 58,000 58,000
8530 PRINT SHOP AIDE 0.50 15,756 15,298 458.00
G363 ANNEX MAIL COURIER (35 HOURS) 1.00 29,391 28,786 605.00
IN-PLANT PRINTING 6.50 1.0 386,615 355,287 31,328.00
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GENERAL FUND BUDGET

IN-PLANT PRINTING PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL  ACTUAL ESTIMATED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 _2010-2011 _2011-2012 _2012-2013
PRINT SHOP
8 1/2 x11 forms & letterhead 2204742 2,750,000 3,125,000 2,888,000 2,750,000 2250000 2125000 2,103,750 2,075,000
Black & White Copying 173743 179000 176000 286,000 446,000 750,000 800,000 825000 900,000
Color Copying 37411 78000 68,000 105000 260000 650,000 700,000 800,000 900,000
Envelopes Printed 532,345 765000 695000 790,000 920,000 1,000,000 1,000,000 1000000 950,000
Index/cover/coated paper 991,707 850,000 785,000 765000 780,000 850,000 850,000 900,000 900,000

BINDING SERVICES

Folding 1,741,176 1,950,000 2,350,212 2,100,000 1,750,000 1,500,000 1,500,000 1,500,000 1,500,000
Stapling 21,375 52,000 74,500 156,000 86,000 80,000 80,000 75,000 75,000
Automatic bookletmaker 18,750 45,000 26,000 39,000 15,000 0 0 0 0
Numbering/Die-cutting 102,500 122,000 185,000 210,000 190,000 200,000 200,000 190,000 190,000
Scoring/perforation 24916 60,000 69,300 96,000 55,000 50,000 50,000 45,000 45,000
Large format Poster Printing 55 112 245 400 400 500 750
Number of Departments Serviced 69 69 69 72 72 72 72 72 72

TOTAL IMPRESSIONS/PIECES HANDLED 5,848,734 6,851,069 7,553,998 7,435112 7,252,317 7,330,472 7,305472 7,439,322 7,535,822

MAIL DISTRIBUTION CENTER

Mail run through postage machine 365,500 552,079 554,000 550,000 555,000 555,000 555,000 545,000 545,000
Amount Spent* $142,545 $204,251 $205,000 $206,000 $208,000 $208,000  $208,000  $209,000  $210,000

FY 2013-2014 GOALS

1)

7)

In the process if exploring the different alternatives. Different types of plates and different
methods. To convert our current plate production to a chemical free option. Thus saving
money on the chemicals and this will be a more environmentally friendly option.

Exploring the concept of interns working in the print shop, with the different parties.

Continue to support every department and the Board of Education by performing normal
printing services and be fully involved in projects during their critical time periods.

Continue to investigate cost savings for printing and postage.

Continue the use of our large format printer at a great cost savings.

We will continue with the responsibility of working with Finance using our folding/Stuffing
Machine. The machine takes the Payroll Checks, Vendor Checks, Pension Checks, Police
outside Overtime Invoices and Purchases Orders insert them into an envelope, seals it and
then we take it to the mail room. Also special mailing for the Mayor’s Office, Tax Assessors
and other departments when needed.

Continue to stay upgraded with our graphic software so we can communicate with all the
departments and outside vendors.

FY 2012-2013 GOAL STATUS

1)

Continue to maintain and provide professional service in a timely manner for all of the City’s
departments and the Board of Education.

6 MONTH STATUS: We have continually provided timely printing and mail services to all
departments and the Board of Education.

Continue to stay upgraded with our graphic software so we can communicate with all the
departments and outside vendors.

6 MONTH STATUS: We are currently waiting for upgrades on Adobe Photoshop, Adobe
lllustrator and Corel Draw.

Continue to support every department and the Board of Education by performing normal
printing services and be fully involved in projects during their critical time periods.

6 MONTH STATUS: We are working with the different departments and the Board of
Education on updating their letterheads and envelopes from their moves from one building to
the other. Also staying on top of some of the major projects they have need of printing for.
Continue to investigate cost savings for printing and postage.

6 MONTH STATUS: We are currently looking into upgrading our plate making area going
from chemical based to chemical free.

Continue the use of our large format printer at a great cost savings.

6 MONTH STATUS: By purchasing the paper, ink and foam board and spreading the cost
throughout the different departments that utilize our large format printer we are saving more
by printing in-house than by outsourcing these jobs.
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IN-PLANT PRINTING

GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENT

FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01030000 IN-PLANT PRINTING 801,863 452,445 769,797 818,922 818,922 49,125
51000 FULL TIMEEARNED PAY 376,512 212,946 355,287 386,615 386,615 31,328
51106 REGULAR STRAIGHT OVERTIME 207 0 0 0 0 0
51108 REGULAR 1.5 OVERTIME PAY 186 332 0 0 0 0
51140 LONGEVITY PAY 5,960 4,739 5,245 5,805 5,805 560
51156 UNUSED VACATION TIMEPAYOU 2,867 0 0 0 0 0
52360 MEDICARE 4,256 2,997 3,863 5,451 5,451 1,588
52385 SOCIAL SECURITY 0 0 0 3,596 3,596 3,596
52504 MERF PENSION EMPLOYER CONT 43,672 25,573 42,291 51,016 51,016 8,725
52917 HEALTH INSURANCE CITY SHARE 59,321 32,789 49,763 53,091 53,091 3,328
53605 MBEMBERSHIP/REGISTRATION FEES 450 300 450 450 450 0
53750 TRAVE. EXPENSES 350 0 350 350 350 0
53905 EMP TUITION AND/OR TRAVEL REIM 550 0 550 550 550 0
54675 OFFICE SUPPLIES 22,044 -14,485 20,848 20,848 20,848 0
54725 POSTAGE 199,750 113,596 200,000 200,000 200,000 0
54730 PRINTING SUPPLIES 4,672 4,306 5,000 5,000 5,000 0
55155 OFFICEEQUIPMENT RENTAL/LEAS 24,255 28,293 30,000 30,000 30,000 0
56170 OTHER MAINTENANCE & REPAIR S 9,975 8,812 8,812 8,812 8,812 0
56175 OFFICEEQUIPMENT MAINT SRVCS 6,375 7,538 7,538 7,538 7,538 0
59010 MAILING SERVICES 8,962 3,759 8,300 8,300 8,300 0
59015 PRINTING SERVICES 31,500 20,948 31,500 31,500 31,500 0
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FINANCE DIVISIONS

PURCHASING

MISSION STATEMENT

Provide our customers with professional services, support, and advice for the carrying out of
departmental objectives. Strive for the cost-effective procurement of quality goods and services
resulting in high quality and cost effective services to the city.

MAYOR -——1 cITY counciL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

PURCHASING
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GENERAL FUND BUDGET

PURCHASING BUDGET DETAIL
Bernd Tardy
Manager
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL  ACTUAL _ BUDGET __ REQUEST _ PROPOSED  VARIANCE
01035000 PURCHASING 461,861 322,874 481907 499,744 556,409 74,502
1 PERSONAL SERVICES 329,601 225,144 345,204 352,641 409,306 64,102
2 OTHER PERSONAL SERVICES 10,105 6,150 6,150 7,125 7,125 975
3 FRINGE BENEFITS 90,675 63,022 96,100 105,525 105,525 9,425
4 OPERATING EXPENSES 4,942 1,955 6,448 6,448 6,448 0
6 SPECIAL SERVICES 26,538 26,602 28,005 28,005 28,005 0
PERSONNEL SUMMARY
Unf/ BUDGETFY BUDGETFY
Title Fill Vac (New) 2014 2013  VARIANCE
1404 BUYER 1.00 57,167 54,688 2,479.00
1404 BUYER 1.00 57,167 54,688 2,479.00
1404 BUYER 1.00 57,167 54,688 2,479.00
G079 CONTRACT COMPLIANCE OFFICER 1.00 -1.00 56,665 56,665.00
1405 ASSISTANT PURCHASING AGENT 1.00 75,611 75,611
1410 PURCHASING AGENT 1.00 105,529 105,529
PUBLIC PURCHASING 6.00 -1.00 409,306 345,204 64,102.00
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GENERAL FUND BUDGET

PURCHASING PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010  2010-2011 2011-2012 2012-2013
PURCHASING

Purchase orders issued 22,422 20,040 9,568 * 22,818 20,000 15,849 15,000
Board of Education Purchase orders 4,378 3,286 1,786 * 5,308 4,000 3,306 3,500
Food & Nutrition Purchase orders 2,247 1,733 757 * 3,146 2,000 575 300
Board of Education Grants 5,065 4,563 1,676 * 3,699 2,000 2,143 50
Total Board of Education Purchase orders 11,690 9,682 4,219 * " 12,153 8,000 " 6,024" 3,850
Board of Education Purchase orders as a % of Total 52.14% 47.81% 44.09% 53.26% 40.00% 38% 26%
PURCHASING MODIFICATIONS

Purchase Modifications done 8,631 5,000 7,124 5,000
Board of Education Modifications 2,467 1,100 1,436 2,000
Food & Nutrition Modifications 41 60 206 100
Board of Education Grants Modifications 1,442 400 666 25
Total Board of Education Modifications " 3,950 1,560 " 2308" 2125
PURCHASES

Qualified 51 131 148 0 213 250 215 200
Emergency 11 21 1 0 0 0 0
Waivers 1 1 1 0 0 0 0 0
Sole Source 5 58 55 65 53 80 32 30
State 20 35 37 59 34 40 41 50
ICMAINDICATORS

Percentage of Employees using the online purchasing system 5% 5% 20%

Number of FTES in the purchasing department 6.7 8 8

% of purchases made by women & minority-owned businesses N/A N/A 2.77%

Bid requests processed N/A 166 157 79 116 120 121 125
Informal Bids: days from requisition to P.O. issuance 13 12 12 9 34 40 5 5
Construction Bids: days from requisition to P.O. issuance 95 6 1 5 21 20 21 25
All other formal Bids: days from requisition to P.O. issuance 56 160 82 74 95 100 100 100

(1) * due to the transition to Munis, | am unable to acquire the data that is requested.

FY 2013-2014 GOALS

Develop better/closer relationship with our internal customers since most of them are now
under one roof.

Spend more time discussing with departments their needs & whether these needs are best
served by doing RFQ/RFP/BID/ informal process et cetera.

Encourage departments to scan invoices (if applicable) into the system to cut down on overall
approval time.

Encourage back up to be automatically put on requisition at time requisition is put in MUNIS.
Cut down on approval time for requisition to purchase order by one day.

Work on more expedient means for Minority Business Enterprise (MBE) approval to cut down
on time from award to notice to proceed.

Make Board of Public Purchases calendar available in Purchasing Office for others viewing.
Make use of other existing competitively bid contracts. Ex: US Communities, National Joint
Purchasing Alliance, WSCA Western States Contracting Alliance (purchasing consortium) &
CRCOG Capitol Region of Council of Governments (purchasing consortium in Hartford).

FY 2012-2013 GOAL STATUS

1)

Assist in integrating the merger of Public Facilities & Board of Education Maintenance into
one entity from a purchasing perspective.

6 MONTH STATUS: The departments are still two separate entities. No integration has
occurred as it affects purchasing.

Integrate duties and responsibilities of the Contract Compliance Office into Purchasing.

6 MONTH STATUS: We were not very successful in this goal, the job cannot be handled on a
part-time basis and the purchasing department did not have the resources to perform
purchasing duties and take on the responsibilities of the contract compliance function.
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GENERAL FUND BUDGET

PURCHASING APPROPRIATION SUPPLEMENT

FY2013 FY 2014

FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG CODE OBECT DESC ACTUAL  ACTUAL  BUDGET  REQUEST PROPOSED  VARIANCE
01035000 PURCHASING 461,861 322,874 481,907 499,744 556,409 74,502
51000 FULL TIME EARNED PAY 320,601 225,144 345,204 352,641 409,306 64,102
51140 LONGEVITY PAY 5,250 6,150 6,150 7,125 7,125 975
51156 UNUSED VACATION TIME PAYOU 4,855 0 0 0 0 0
52360 MEDICARE 2,953 1,945 2,969 3,039 3,039 70
52504 MERF PENSION EMPLOYER CONT 38,195 27,131 41,215 46,769 46,769 5,554
52917 HEALTH INSURANCE CITY SHARE 49,527 33,947 51,916 55,717 55,717 3,801
53605 MEMBERSHIP/REGISTRATION FEES 505 0 760 760 760 0
54675 OFFICE SUPPLIES 3,475 1,750 4,429 4,429 4,429 0
54705 SUBSCRIPTIONS 312 92 421 421 421 0
55150 OFFICE EQUIPMENT 650 113 838 838 838 0
56175 OFFICEEQUIPMENT MAINT SRVCS 433 547 1,800 1,800 1,800 0
56180 OTHER SERVICES 26,105 26,055 26,205 26,205 26,205 0
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FINANCE DIVISIONS

TAX COLLECTOR

MISSION STATEMENT

The overall mission of the Tax Collector is to collect all tax revenue due to the City in accordance with
Connecticut State Statutes and to provide the taxpayers of the City with information and assistance in
a prompt and courteous manner.

MAYOR -——1{ cITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

TAX COLLECTOR
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TAX COLLECTOR

GENERAL FUND BUDGET

BUDGET DETAIL

Veronica Jones
Acting Manager
REVENUE SUMMARY
FY2014
FY2012 FY2013 FY2013 MAYOR
ORG OBJECT DESC ACTUAL  ACTUAL  BUDGET PROPOSED  VARIANCE
01040000 TAX COLLECTOR 275,318,493 233,883,075 285,683,587 305,792,810 20,109,223
41305 TAX COLLECTOR: 3030 PARK 860,247 430,124 860,246 860,246 0
41343 ROOM OCCUPANCY TAX 0 0 34,000 0 -34,000
41355 TAX COLLECTOR: ATM FEES 486 451 1,500 1,500 0
41538 COPIES 0 0 2,500 2,500 0
41693 CURRENT TAXES: REAL ESTATE 267,559,617 230,549,157 270,687,339 291,660,679 20,973,340
41694 CURRENT TAXES MOTOR VEHICLES 0 0 6,748,211 6,748,211 0
41697 ARREARS TAXES 2,368,135 1,249,929 3,200,000 1,600,000  -1,600,000
41702 PENALTIES: CURRENT TAXES 1,943,694 461,400 1,705,480 1,705,480 0
41703 PENALTIES ARREARS TAXES 1,218,336 502,098 1,160,000 1,160,000 0
41704 LIEN FEES 167,847 50,641 175,000 175,000 0
44319 LAFAYETTEBLVD LOFTSPILOT 134,620 0 0 0 0
44320 BROAD STREET PILOT 28,991 29,861 29,861 29,861 0
44321 CITY TRUST PILOT 218,165 224,709 224,709 224,709 0
44322 EAST MAIN STREET PILOT 18,555 7,683 18,835 18,835 0
44323 ARCADEPILOT 39,677 38,061 34,862 34,862 0
44324 CAPTAIN COVEPILOT 98,858 76,000 120,000 120,000 0
44325 CASA PILOT 6,974 7,114 14,089 14,089 0
44340 ARTSPACEREADSBUILDING PILOT 72,983 37,689 73,183 73,183 0
44346 UNITED CEREBRAL PALSY PILOT 14,071 14,352 14,352 14,352 0
44347 144 GOLDEN HILL STREET PILOT 79,003 75,786 69,415 69,415 0
44348 GOODWILL-HEMSHOUSING PILOT 7,632 3,209 6,140 6,140 0
44349 PARK CITY RCH PILOT 69,678 35,885 0 0 0
44358 EFFERSON SCHOOL PILOT 12,035 0 20,169 20,169 0
44373 WASHINGTON PARK PILOT 39,245 19,043 21,500 21,500 0
44392 881 LAFAYETTEBLVD PILOT 71,251 0 49,696 49,696 0
44393 PREMIUM ON LIEN SALE 0 0 0 0 0
44460 CLINTON COMMONSPILOT 0 26,000 0 26,780 26,780
44689 MISCELLANEOUSPILOTS 0 43,885 10,000 755,603 745,603
44698 THLECOMM. ACCESS INE TAXES 288,010 0 400,000 400,000 0
45205 C.RRA PILOT PAYMENT 0 0 0 0 0
47278 BHA RENTAL PROPERTY PILOT PMT 0 0 2,500 0 -2,500
45201 PAR-MUTUE. TAX REVENUE 383
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL  ACTUAL _ BUDGET _ REQUEST _ PROPOSED _ VARIANCE
01040000 TAX COLLECTOR 1,301,220 820,054 1468900 1496929 1496929 28,029
1 PERSONAL SERVICES 696,051 434,118 801,442 833,389 833,389 31,947
2 OTHER PERSONAL SERRVICES 44,473 42613 42,650 43,625 43625 975
3 FRINGE BENEFITS 268,383 157,565 291,187 286,204 286,204 4,893
4 OPERATING EXPENSES 30,720 23,374 43,383 43,383 43,383 0
6 SPECIAL SERVICES 261,504 162,384 290,238 290,238 290,238 0
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GENERAL FUND BUDGET
TAX COLLECTOR BUDGET DETAIL

PERSONNEL SUMMARY

Unf/ BUDGETFY BUDGETFY

Title Fill Vac (New) 2014 2013  VARIANCE
1239 ACCOUNTING CLERK | (35 HOURS) 1.00 43,783 41,884 1,899.00
1260 TAX COLLECTOR CLERK (35 HOURS) 1.0 39,580 39,580
1260 TAX COLLECTOR CLERK (35 HOURS) 1.0 43,775 43,775
1260 TAX COLLECTOR CLERK (35 HOURS) 1.00 47,354 45,301 2,053.00
1260 TAX COLLECTOR CLERK (35 HOURS) 1.00 47,354 45,301 2,053.00
1260 TAX COLLECTOR CLERK (35 HOURS) 1.00 47,354 45,301 2,053.00
1261 TAX COLL CLERK SPAN(35 HOURYS) 1.00 43,775 43,775
1261 TAX COLL CLERK SPAN(35 HOURYS) 1.00 47,354 43,775 3,579.00
1262 SENIOR TAX COLLECTOR CLERK 1.00 42,654 42,654
1263 TAX COLL CUSTOMER SVC 1.00 43,249 41,373 1,876.00
1263 TAX COLL CUSTOMER SVC 1.00 43,249 41,373 1,876.00
1263 TAX COLL CUSTOMER SVC 1.00 43,249 41,373 1,876.00
1263 TAX COLL CUSTOMER SVC 1.00 43,249 41,373 1,876.00
1310 ACCOUNTANT 1.00 75,138 75,138
1602 DEPUTY TAX COLLECTOR 1.00 82,620 69,904 12,716.00
1612 TAXCOLLECTOR 1.00 99,652 99,562 89.96
TAX COLLECTOR SOFFICE 14.00 20 833,389 801,442 31,946.96
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TAX COLLECTOR

GENERAL FUND BUDGET
PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
TAX COLLECTOR
Total Taxes Collectible $210,738,976 $228,247,472 $222,282,166 $239,233,754 $300,043,991 $310,031,825 $ 307,251,742 $312,560,538 $ 312,560,538
Total Taxes Collected $203,245668 $215271,182 $215712,695 $230,499,269 §262,654,440 $262654,440 $ 269,003,157 §$270,246,151 §$ 270,246,151
Taxes: current AR $ 7,716,799 $ 10,214,685 $ 6569471 § 8,734,485 $ 7648520 $ 7,648520 § 6,789,925 $ 7,559,254 § 7,569,254
Taxes: arrears AR $ 36,158,220 §$ 35,092,192 $ 29,334,465 $ 24475667 $ 29,733,995 §$ 29,733,995 §$ 31,458,659 $ 34,755,132 § 34,755,132
Interest: current (1) N/A Note $ 2,193,505 $ 2,356,592 $ 2,459,053 § 2459,053 §$ 2,088542 $ 1,944,056 $ 1,944,056
Interest: arrears (1) N/A Note $ 3209986 $ 1414126 $ 1415387 $ 1415387 § 1,185,198 $ 1,305,048 § 1,305,048
Bulk Assignment: taxes current $ 2821777 $ 5887,091 $ 4539762 $ 7,.890230 $ 9467749 $§ 9467749 §$ 9401445 $ 7541203 § 7,541,203
Bulk Assignment: taxes arrears $ 409,976 $ 78,834 § 610,372 N/A N/A N/A N/A N/A
Bulk Assignment: interest current $ 292,000 $ 669,620 $ 496,944 $ 791534 $ 1,033364 $ 1033364 $ 1,031,835 §$ 786,290 $ 786,290
Bulk Assignment: interest arrears $ 125,883 § 28,377 $ 227,193 N/A N/A N/A N/A N/A N/A
CURRENT YEAR COLLECTED
Percent collected (current year) 96.44% 96.20% 97.04% 97.22% 97.14% 97.00% 97.52% 97.25%
Permits - approvals 5,928 4,650 2478 2,661 2,341 2,341 1,987 1,895 2,000
INFORMATION REQUESTS
Telephone N/A 98,562 65,271 56,253 8,597 8,597 7,562 7,320 7,250
Mail/fax - Sent (2) 5,200 7,951 7,537 5,231 2,487 2,487 2,354 1,965 1,890
Walk-in Request (3) N/A 38,962 31,462 25,365 18,524 18,524 18,524 16,524 16,000
Mortgage company tapes 11 1 1 10 10 10 10 10 10
Taxbills 225,154 183,185 185,297 171,635 209,736 209,736 210,856 209,656 209,600
Transfers to suspense 704,274 1,653,753 60,215 23,873 3,891,044 1,500,000 406,860 406,860 400,700
Liens filed (4) 4,500 3,751 1,688 3,120 2,681 2,681 2,968 2,514 2,500
Delinquent demands and warrants (4) 35,000 33,931 68,490 38,610 27,458 27,458 35,625 48,480 480,000

(1) Not available at this time.
(2) Requests from lawyers, mortgage companies, et cetera.

(3) With office upgrades, we anticipate fewer walk-in requests.

(4) Liens, Demands & Warrants information are an estimate.

FY 2013-2014 GOALS

1)
2)
3)

personal property accounts.

4)
o)

FY 2012-2013 GOAL STATUS

Increase efficiencies for payment processing.
Provide Customer Service training for staff.

Cross-train staff in ensure office efficiency and expediency.
Finalize Tax bill look up on City website.
Continue collaborative efforts with the City Attorney and Tax Assessor to clean up delinquent

1)
2)

Finalize new tax bill look up software on new City web site, pending banking RFP.

6 MONTH STATUS: Implementation ongoing.

Continue collaborative collection effort with City Attorney and Tax Assessor on delinquent
taxes and concise records. Clean up personal property records that are not viable tax
receivables.

6 MONTH STATUS: Audit of Personal Property starting in two months.

Continue to offer additional hours during tax season with coverage from the Assessor’s office.
6 MONTH STATUS: Successful and ongoing.

Looking to change lockbox service vendor to reduce costs and increase efficiencies for bulk
payment processing, pending banking RFP.

6 MONTH STATUS: Being implemented in July 2013.

Using technology to enhance customer service, mass e-mail notifications of tax due dates,
looking into “e-billing” that would fit in with the Mayor’s B-Green initiatives et cetera. Automate
credit/debit card payments with tax software vendor. This will reduce a 2 hour procedure
down to a 30 minute procedure.

6 MONTH STATUS: Ongoing and pending new banking implementation.

FY 2012-2013 ADDITIONAL ACCOMPLISHMENTS

1)
2)
3)
4)

Decreased the volume of constituents within the Tax Office.
Decreased wait time for constituents who opt to pay in Tax Office.
Created a variety of options for paying and researching tax bills.
Started Cross training of staff.
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TAX COLLECTOR

GENERAL FUND BUDGET

APPROPRIATION SUPPLEMENT

FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01040000 TAX COLLECTOR 1,301,220 820,054 1,468,900 1,496,929 1,496,929 28,029
51000 FULL TIMEEARNED PAY 696,051 434,118 801,442 833,389 833,389 31,947
51106 REGULAR STRAIGHT OVERTIME 14,038 14,290 10,000 10,000 10,000 0
51108 REGULAR 1.5 OVERTIME PAY 13,107 13,066 17,000 17,000 17,000 0
51116 HOLIDAY 2X OVERTIME PAY 0 0 500 500 500 0
51140 LONGEVITY PAY 14,325 15,256 15,150 16,125 16,125 975
51156 UNUSED VACATION TIMEPAYOU 3,003 0 0 0 0 0
52360 MEDICARE 9,107 5,684 9,926 10,385 10,385 459
52385 SOCIAL SECURITY 0 0 5,099 10,527 10,527 5,428
52504 MERF PENSION EMPLOYER CONT 84,117 55,920 95,786 110,439 110,439 14,653
52917 HEALTH INSURANCE CITY SHARE 175,160 95,962 180,376 154,943 154,943 -25,433
53430 OTHERINSURANCE 9,020 9,020 9,020 9,020 9,020 0
53605 MBEVIBERSHIP/REGISTRATION FEES 604 203 521 521 521 0
53610 TRAINING SERVICES 1,590 1,165 1,546 1,432 1,432 -114
53705 ADVERTISING SERVICES 4,285 2,229 3,544 3,544 3,544 0
53710 OTHER COMMUNICATION SERVICES 841 593 1,010 1,010 1,010 0
53905 EMP TUITION AND/OR TRAVEL REIM 2,663 174 1,797 1,797 1,797 0
54675 OFFICE SUPPLIES 9,890 8,313 22,394 22,508 22,508 114
55145 EQUIPMENT RENTAL/LEASE 0 450 1,251 1,251 1,251 0
55155 OFFICEEQUIPMENT RENTAL/LEAS 1,826 1,227 2,300 2,300 2,300 0
56040 BOOKBINDING SERVICES 0 0 222 222 222 0
56045 BUILDING MAINTENANCE SERVICE 0 127 388 388 388 0
56105 BANKING SERVICES 16,993 12,976 24,000 24,000 24,000 0
56110 FINANCIAL SERVICES 41,474 36,710 51,000 51,000 51,000 0
56130 LEGAL SERVICES 124,398 43,893 109,212 109,212 109,212 0
56175 OFFICEEQUIPMENT MAINT SRVCS 20,586 21,502 25,000 25,000 25,000 0
56180 OTHER SERVICES 0 0 17 17 17 0
56225 SECURITY SERVICES 387 299 399 399 399 0
59015 PRINTING SERVICES 57,755 46,877 80,000 80,000 80,000 0
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FINANCE DIVISIONS

TAX ASSESSOR

MISSION STATEMENT

The primary statutory responsibility of the Department of Assessment is to develop the annual Grand
List of Taxable and Exempt properties and to assure fair valuation and equitable distribution of
assessment for all property owners. The statutory obligation of the Assessment Department is to
discover, value, and list real and personal property consistent with state law. The Department of
Assessment staffed by nine full-time employees.

Grand List includes three principal categories: 1) Real Estate; 2) Personal Property; and 3) Motor
Vehicles. The net taxable Grand List for October 1, 2010 (FY 2011-2012) was composed of
approximately 34,650 parcels of Real Estate, approximately 4,875 Personal Property accounts, and
approximately 72,500 Motor Vehicles. Included in the continuous maintenance of the Grand List is the
administration of approximately 10,000 personal exemptions, 1,245 elderly tax credits, and
approximately 150 Commercial Personal Property Exemptions. There are approximately 1,930
parcels of Tax Exempt Real Property (churches, schools, charitable organizations, etc.) totaling
approximately $2.89 Billion.

MAYOR -—=—1 CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER

FINANCE
DEPARTMENT

TAX ASSESSOR
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GENERAL FUND BUDGET

TAX ASSESSOR BUDGET DETAIL
Elaine Carvalho
Manager
REVENUE SUMMARY
FY2014
FY2012 FY2013 FY2013 MAYOR
ORG OBXECT DESC ACTUAL ACTUAL BUDGET PROPOSED VARIANCE
01041000 TAX ASSESSOR 20,052,437 17,904,821 19,548,095 8,549,491 -10,998,604
41538 COPIES 3,555 1,975 3,500 3,500 0
44357 MUNI VIDEO COMPETITION TST REV 302,282 537,909 8,000 8,000 0
44680 BLDERLY/DISABLED FREEZETAXREIMB 16,334 31,929 16,334 16,334 0
44681 DCA TAX ABATEMENT 135,180 0 0 0 0
44682 BLDERLYEXEMPTION-OWNERSPROGRAM 695,652 710,968 650,000 650,000 0
44683 BH.DERLYEXEMPTION-TOTALLYDISABL 16,019 0 15,000 15,000 0
44684 B.DERLYEXEMPTION-ADDITIONALVET 38,172 35,116 36,000 36,000 0
44686 TAX EXBEMPT HOSPITALS 8,537,526 8,045,926 8,537,526 7,501,142 -1,036,384
44687 STATEEOWNED PROPERTY PILOT 2,931,955 2,834,257 2,927,289 0 -2,927,289
44688 STATEOWNED PRISONSPILOT 0 0 0 0 0
44690 DISTRESSEDMUNICIPALITYTAXEXBEMP 319,515 218,829 319,515 319,515 0
44691 MANUFACTURINGMACHINERY&EQUIPME 818,652 3,433,950 797,626 0 -797,626
44692 MASHANTUCKET PEQUOT/MOHEGAN FD 6,237,594 2,053,963 6,237,305 0 -6,237,305
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL ACTUAL BUDGET REQUEST  PROPOSED  VARIANCE
01041000 TAX ASSESSOR 754,928 405,559 1,080,809 1,076,462 1,076,462 -4,347
1 PERSONAL SERVICES 466,945 270,667 622,484 631,809 631,809 9,325
2 OTHER PERSONAL SERVICES 34,692 11,654 59,300 57,350 57,350 -1,050
3 FRNGEBENEFITS 142,717 75,082 172,344 160,622 160,622 11,722
4 OPERATING EXPENSES 20,753 8,835 34,709 34,709 34,709 0
6 SPECIAL SERVICES 89,821 39,321 191,972 191,972 191,972 0
PERSONNEL SUMMARY
Unf/ BUDGET FY BUDGET FY
Title Fill Vac (New) 2014 2013 VARIANCE
1245 TAX ASSESSMENT CLERK (35 HOURS 1.00 39,580 45,301 -5,721.00
1245 TAX ASSESSMENT CLERK (35 HOURS 1.00 47,354 45,301 2,053.00
1245 TAX ASSESSMENT CLERK (35 HOURS 1.00 47,354 45,301 2,053.00
1245 TAX ASSESSMENT CLERK (35 HOURS 1.00 44,212 44,212
1245 TAX ASSESSMENT CLERK (35 HOURS 1.00 47,354 45,301 2,053.00
1245 TAX ASSESSMENT CLERK (35 HOURS 1.00 47,354 45,301 2,053.00
1246 PROPERTY APPRAISER| (35 HOURS 1.00 52,537 50,259 2,278.00
1246 PROPERTY APPRAISER| (35 HOURS 1.00 52,537 50,259 2,278.00
1246 PROPERTY APPRAISER| (35 HOURS 1.00 52,537 50,259 2,278.00
1611 TAX ASSESSOR 1.00 110,398 110,398
1613 DEPUTY TAX ASSESSOR 1.00 90,592 90,592
TAX ASSESSOR'SOFFICE 11.00 631,809 622,484 9,325.00

CITY OF BRIDGEPORT, CONNECTICUT

58



GENERAL FUND BUDGET

TAX ASSESSOR PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005 2006 2007-2008 2008-2009 2009-2010  2010-2011 2010-2011 2011-2012 2012-2013
TAX ASSESSOR
Real estate parcels 34,397 34,489 34,658 34,737 34,692 34,700 34,799 34,605 34,550
Income and expense analysis 2,833 2,951 2,697 2701 3,250 3,275 3,250 3,275 3,285
Real estate adjustments value adds 2,588 2,612 2,628 2,050 1,448 1,500 240 209 undeterminable
Real estate adjustments value deletes 2,117 1,387 1,402 1,440 1,685 1,500 157 125 undeterminable
Real estate adjustments changes 4,705 3,999 3,825 3,650 3,133 3,050 1,670 1,681 undeterminable
Deed transfers 5,928 5,700 3,600 3,250 3,110 3,200 3,047 5,399 4,500
Fire and demolition activity reviews 98 134 147 175 179 180 156 157 170
Taxmap changes 92 118 87 85 49 60 56 131 60
New Building permits reviewed 668 636 465 398 555 500 529 559 560
Active Building permits (open) 2,372 2,563 2478 2,020 1,975 2,000 2,020 1,438 1,650
Exempt applications 426 80 62 65 78 90 68 65 65
Exemption prorates 9 6 16 27 32 40 36 55 50
Certificates of occupancy/prorates 166 135 208 158 401 250 230 409 340
Personal Property Accounts 3,341 4,028 5,280 5,281 4,686 4,750 5,400 4,566 4,500
Pers. Prop. Accts. Audit 60 95 60 150 120 150 500 350 undeterminable
Pers. Prop. Accts. Adds (Net Change) 43 687 640 642 375 450 350 255 undeterminable
Pers. Prop. Accts. Value Changes 3,340 3,989 5,280 5,281 4,686 3,500 4,000 3,500 undeterminable
Motor Vehicles 94,886 92,789 73,837 72,659 72,082 73,500 71,527 72,460 undeterminable
Motor vehicles add-ons - By Referrals 565 232 289 280 270 250 255 198 undeterminable
Motor vehicles add-ons - By Discovery 235 1,275 1,350 890 500 1,000 95 25 undeterminable
Motor vehicles deletes 6,250 4,235 4,150 3,125 3,050 3,000 2,760 3,120 3,000
Motor vehicles changes Pro-rates 10,937 8,487 8,120 7,690 7,800 8,500 7,950 8,700 8,450
Elderly taxrelief # of annual apps 1,348 1,350 1,186 1,225 1,312 1,300 1,312 1,296 1,300
Economic development programs 51 61 53 59 62 65 61 64 60
Veteran exemptions, SS, & Blind 7,552 7,461 7,345 7,020 6,985 7,200 5,451 5,170 5,000
Information requests
Telephone 124,410 136,851 137,690 138,450 130,800 130,500 128,400 125,000 122,000
Mail/fax’Email 5,200 4,100 4,500 5,100 5,250 5,200 5,160 5,275 5,275
Walk-in Requests for Information 36,076 34,234 34,658 33,790 33,250 33,000 34,400 33,950 34,000
Revaluation Activity:
GRAND LIST
Assessor's Grand List $5.4 Billion  $5.5 Billion ~ $5.6 Billion ~ $6.99 Billion  $7.19 Bilion ~ $7.20 Billion ~ $7.16 Billion ~ $7.16 Billion undeterminable
Exempt property activity $2.4 Billion  $2.4 Billion  $2.5 Billion $3.Billion  2.95Billion  $2.95 Billion $3.15 Bilion  3.155 Billion undeterminable
Exemptions (personal) activity $75.1 Million $86.3 Million ~ $87. Million  $100. Million $165.7 Million $165.7 Million $178. Million $166.3 Million undeterminable
Board of Assessment Appeal changes  ($14.1 Million) ($7.1 Million) ($14. Million) ($14. Million)  ($14.Million)  ($14.Million) (814 Million). ($14 Million). undeterminable
Increases in Grand List $63.4 Million $80.4 Million $230. Million $112.2 Million  $87.5 Million ~ $90.0 Million ~ ($33.6 Million) ~ $65.9 Million undeterminable
Final net taxable Grand List $5.3 Billion  $5.4 Billion _ $5.6 Billion _ $6.9 Billion _ $6.9 Billion $6.9 Billion $6.9 Billion _ $7.0 Billion undeterminable

Please note: Changes in the Grand List, in light of the current conditions in the housing market and economy, are hard to

predict.

FY 2013-2014 GOALS

1) Coordinate with senior centers to reach out to all eligible applicants for the Elderly/Totally
Disabled Program.

2) Conduct Personal Property audits on property in excess of $100,000 assessed value.

3) Per CGS12-81 2013 Quadrennial Reports for tax exempt entities will be reviewed.

4) Additional training for tax assessment clerks.

FY 2012-2013 GOAL STATUS

1) To continue to serve the constituents of the City of Bridgeport in the most effective manner,
with all of our resources available.
6 MONTH STATUS: Ongoing.

2) Tackle the out of town and out of state motor vehicle registration issues that continue to
plague the City of Bridgeport’s tax roll, with the assistance of the City of Bridgeport’s Police

Department.

6 MONTH STATUS: Ongoing with the Bridgeport Police Department.

3) Maintain a close working relationship with the Tax Collector’s Office, in order to simplify and

streamline our taxpayers needs.

6 MONTH STATUS: Ongoing.
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GENERAL FUND BUDGET

TAX ASSESSOR APPROPRIATION SUPPLEMENT
FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01041000 TAX ASSESSOR 754,928 405,559 1,080,809 1,076,462 1,076,462 -4,347
51000 FULL TIMEEARNED PAY 466,945 270,667 622,484 631,809 631,809 9,325
51106 REGULAR STRAIGHT OVERTIME 7,251 621 10,000 10,000 10,000 0
51108 REGULAR 1.5 OVERTIME PAY 2,760 337 0 0 0 0
51140 LONGEVITY PAY 10,575 10,294 11,175 9,225 9,225 -1,950
51156 UNUSED VACATION TIMEPAYOU 5,025 0 0 0 0 0
51403 ASSESSMENT APPEALS STIPENDS 9,082 402 38,125 38,125 38,125 0
52360 MEDICARE 6,409 4,028 9,191 9,160 9,160 -31
52385 SOCIAL SECURITY 0 320 8,358 10,812 10,812 2,454
52399 UNIFORM ALLOWANCE 1,200 600 0 600 600 600
52504 MERF PENSION EMPLOYER CONT 55,611 32,444 74,327 83,334 83,334 9,007
52917 HEALTH INSURANCE CITY SHARE 79,497 37,690 80,468 56,716 56,716 -23,752
53605 MBEMBERSHIP/REGISTRATION FEES 935 1,218 1,884 1,884 1,884 0
53610 TRAINING SERVICES 150 336 3,393 3,393 3,393 0
53705 ADVERTISING SERVICES 647 431 909 909 909 0
53720 THHEPHONE SERVICES 11 0 694 694 694 0
53905 EMP TUITION AND/OR TRAVE. REM 0 0 1,126 1,126 1,126 0
54555 COMPUTER SUPPLIES 129 158 1,080 1,080 1,080 0
54595 MEETING/WORKSHOP/CATERING FOOD 564 154 384 384 384 0
54640 HARDWARETOOLS 0 0 101 101 101 0
54675 OFFICE SUPPLIES 4,686 2,433 3,725 3,725 3,725 0
54705 SUBSCRIPTIONS 2,038 115 1,615 1,615 1,615 0
54720 PAPER AND PLASTIC SUPPLIES 0 0 25 25 25 0
54725 POSTAGE 7,747 2,229 9,654 9,654 9,654 0
55055 COMPUTER EQUIPMENT 0 0 1,706 1,706 1,706 0
55145 EQUIPMENT RENTAL/LEASE 0 0 3,488 3,488 3,488 0
55150 OFFICEEQUIPMENT 0 0 1,350 1,350 1,350 0
55155 OFFICEEQUIPMENT RENTAL/LEAS 3,846 1,761 3,575 3,575 3,575 0
56040 BOOKBINDING SERVICES 10,000 0 10,606 10,606 10,606 0
56055 COMPUTER SERVICES 30,771 30,121 30,369 30,369 30,369 0
56095 APPRAISAL SERVICES 43,550 9,200 43,000 43,000 43,000 0
56100 AUDITING SERVICES 0 0 373 373 373 0
56175 OFFICEEQUIPMENT MAINT SRVCS 0 0 675 675 675 0
56180 OTHER SERVICES 5,500 0 106,949 106,949 106,949 0
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FINANCE DIVISIONS

TREASURY

MISSION STATEMENT

Our mission is to act as the custodian of all funds belonging to the City of Bridgeport. Our objectives
include maximizing on-line Banking Services from each Financial Institution to expedite wire
transfers, stop payments, and check retention needed for research purposes. We work with Financial
Institutions to implement on-line investment practices, and deposit and invest all funds in any national
or state bank/trust company. We comply with all regulations, orders and ordinances made by the City
Council. Our activities include the distribution of all payroll and vendor checks. In addition, we make
all payments for Debt Service and prepare and maintain all records of monetary transactions for the

City of Bridgeport.

MAYOR

CHIEF
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GENERAL FUND BUDGET

TREASURY

BUDGET DETAIL

Ronald Preston

Manager
REVENUE SUMMARY
FY2014
FY2012 FY2013 FY2013 MAYOR
ORG OBJECT DESC ACTUAL  ACTUAL  BUDGET PROPOSED VARIANCE
01045000 TREASURY 72,663 31,173 200,000 125,000 -75,000
41246 EARNINGSON INVESTMENTS 72,663 31,173 150,000 75,000 -75,000
41564 ADMINISTRATIVEFEEFOVERHEADALLO 0 0 50,000 50,000 0
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013 ~ CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL  ACTUAL  BUDGET  REQUEST PROPOSED  VARIANCE
01045000 TREASURY 239,015 199,486 350,096 418,251 418,251 68,155
1 PERSONAL SERVICES 122,941 116,646 211,512 211,512 211,512 0
2 OTHER PERSONAL SERVICES 1,725 825 1,800 900 900 -900
3 FRINGE BENEFITS 38,978 19,720 44,247 38,056 38,056 -6,191
4 OPERATING EXPENSES 5,762 2,473 12,808 12,973 12,973 165
6 SPECIAL SERVICES 69,610 50,822 79,729 154,810 154,810 75,081
PERSONNEL SUMMARY
Unf/ BUDGETFY BUDGET FY
Title Fill Vac (New) 2014 2013  VARIANCE
1010 CITY TREASURER 1.00 78,466 78,466
1200 PAYROLL PROCESSOR 0.50 22,373 22,373
1239 ACCOUNTING CLERK | (35 HOURS) 1.0 35,535 35,535
1310 ACCOUNTANT 1.00 75,138 75,138
TREASURY 2.50 1.0 211,512 211,512
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GENERAL FUND BUDGET

TREASURY PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005-2006 2006-2007 2007-2008 2008-2009  2009-2010 2010-2011 2011-2012 2012-2013
TREASURER
Pension Checks issued 12,168 11,760 N/A 11,382 11,111 10,842 10,560 10,300
Vendor Checks mailed 33,655 34,782 N/A 29,495 21,835 21,648 19,249 21,173
Payroll Checks distributed 218,632 220,692 206,905 201,349 190,146 182,240 181,317 177,810
DEBT ISSUANCES
Total bank accounts 109 111 111 112 112 108 88 84
Checking 45 45 47 46 46 43 37 35
Savings 35 37 35 41 42 41 38 37
Investment 7 7 7 9 8 8 1 10
ZBA 2 2 2 2 2 2 2 2
R & T accounts 20 20 20 14 14 14 0 0
TOTAL BANK BALANCES
Checking $ 8,693,662 $12,801,307 $ 9,000,000 $13,826,205 $11,407,073 11,046,815 $ 12,456,200 $ 11,500,000
Savings $27,319,032 $13,976,949 $72,740,814 $40,264,816 $ 7,274,420 14,054,442 $ 20,704,321 $ 18,500,000
Reich & Tang $18,662,165 $37,595,982 $44,204,461 $19,467,148 $19,740,246 $ 9,483,191 0 0
Investment $96,035,888 $98,652,466 $23,836,223 $24,708,780 $51,151,383 $85,952,311  $117,034,387 $ 85,000,000

FY 2013-2014 GOALS
1) To successfully implement the new banking system from the City of Bridgeport's new
Banking Services Provider, selected through an RFP process.
2) To provide exceptional Treasury services for the City of Bridgeport to residents, pensioners,
employees, visitors and the business community.

FY 2012-2013 GOAL STATUS

1) To provide exceptional Treasury service for the City of Bridgeport to residents, pensioners,
employees, visitors and the business community.
6 MONTH STATUS: Treasury has continued to provide exceptional service to the Community
and Employees of the City of Bridgeport whenever called upon.
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GENERAL FUND BUDGET

TREASURY APPROPRIATION SUPPLEMENT
FY2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01045000 TREASURY 239,015 199,486 350,096 418,251 418,251 68,155
51000 FULL TIMEEARNED PAY 122,941 116,646 211,512 211,512 211,512 0
51140 LONGEVITY PAY 1,725 825 1,800 900 900 -900
52360 MEDICARE 1,772 1,698 3,018 3,046 3,046 28
52385 SOCIAL SECURITY 0 0 2,203 2,203 2,203 0
52504 MERF PENSION EMPLOYER CONT 14,220 11,962 22,397 24,706 24,706 2,309
52917 HEALTH INSURANCE CITY SHARE 22,986 6,061 16,629 8,101 8,101 -8,528
53605 MBVIBERSHIP/REGISTRATION FEES 275 110 435 600 600 165
53720 THHEPHONE SERVICES 0 0 68 68 68 0
53750 TRAVEL EXPENSES 0 292 360 360 360 0
53905 EMP TUITION AND/OR TRAVE. REM 0 0 84 84 84 0
54555 COMPUTER SUPPLIES 5,036 1,151 8,815 8,815 8,815 0
54595 MEETING/WORKSHOP/CATERING FOOD 135 165 200 200 200 0
54675 OFFICE SUPPLIES 316 405 2,000 2,000 2,000 0
54705 SUBSCRIPTIONS 0 0 96 96 96 0
55150 OFFICEEQUIPMENT 0 351 750 750 750 0
56105 BANKING SERVICES 59,147 54,101 59,919 135,000 135,000 75,081
56175 OFFICEEQUIPMENT MAINT SRVCS 800 0 800 800 800 0
56180 OTHER SERVICES 260 0 260 260 260 0
56205 PUBLIC SAFETY SERVICES 9,403 5,721 18,750 18,750 18,750 0
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GENERAL GOVERNMENT DIVISIONS

REGISTRAR OF VOTERS

MISSION STATEMENT

To seek better ways to provide services to encourage all eligible residents to exercise their right to
vote; conduct elections in a fair, accurate and efficient manner; maintain a continuous professional
level of service to the public; and develop new techniques to improve outreach services which
acknowledge the diversity of the city of Bridgeport.

REGISTRAROF |[_ _ _ N
VOTERS MAYOR CITY COUNCIL
CHIEF
ADMINISTRATIVE
OFFICER
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GENERAL FUND BUDGET
REGISTRAR OF VOTERS BUDGET DETAIL

Santa Ayala / Linda Grace

Registrars
REVENUE SUMMARY
FY2014
FY2012 FY2013 FY2013 MAYOR
ORG OBJXCT DEC ACTUAL  ACTUAL  BUDGET PROPOSED  VARIANCE
01050000 REGISTRAR OF VOTERS 100 100 100 100 0
41260 DISKETTE FEES 100 100 100 100 0
41538 COPIES 0 0 0 0 0
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL  ACTUAL  BUDGET _ REQUEST  PROPOSED _ VARIANCE
01050000 REGISTRAR OF VOTERS 706,880 541,667 703,596 710,331 710,331 6,735
1 PERSONAL SERVICES 279,278 186,536 285,514 287,420 287,420 1,906
2 OTHER PERSONAL SERVICES 222,346 215,182 179,384 157,534 157,534 -21,850
3 FRINGE BENEFITS 88,894 64,347 92,495 97,460 97,460 4,965
4 OPERATING EXPENSES 40,486 38,359 60,735 77,449 77,449 16,714
6 SPECIAL SERVICES 75,875 37,244 85,468 90,468 90,468 5,000
PERSONNEL SUMMARY
Unf/ BUDGETFY BUDGETFY
Title Fill Vac (New) 2014 2013  VARIANCE
1027 REGISTRAROF VOTERS 1.00 69,375 69,375
1027 REGISTRAROF VOTERS 1.00 69,375 69,375
1028 DEPUTY REGISTRAR OF VOTERS 1.00 52,352 52,352
1028 DEPUTY REGISTRAR OF VOTERS 1.00 52,351 52,351
G329 SEASONAL EMPLOYEESUNDER GRANT 135,000 135,000
G453 SECRETARIAL ASSISTANT 1.00 43,968 42,061 1,907.00
REGISTRAR OF VOTERS 5.00 422,421 420,514 1,907.00
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GENERAL FUND BUDGET
REGISTRAR OF VOTERS PROGRAM HIGHLIGHTS

MANDATED SERVICES

The Registrar of Voters is responsible for registering voters and conducting Federal, State, Special
and Local elections. The Registrar prepares the published notices of elections and lists of offices for
which candidates are to be nominated. It is the Registrars’ duty to accept and check the nominating
petitions of candidates for office. The Registrar is also required to establish and revise voting
precincts, provide for the tabulation of returns on election night and conduct the official canvass of
votes cast. The Registrar is also responsible for the following:

1) Responsible for conducting hand count of machine read ballots after elections if jurisdiction is
subject to audit.

2) Responsible for completing and filing audit paperwork with the Secretary of State.

3) Able to hire additional officials on Election Day, the day after the election if the need arises.

4) Mandated to electronically update voter file with information as to who voted after every
election.

5) All challenge and provisional ballot supplies which used to be provided by the Town Clerk
must now be provided by the Registrar.

6) Responsible to determining the amount of ballots that will be ordered for use at each polling
place (Registrar must now pay for the printing of the ballots).

7) Able to determine if two shifts of election officials will be used at an election without legislative
body approval.

8) Assume the Town Clerk’s responsibility for providing polling place supplies to moderators on
the day before the election.

9) Responsible for training poll workers on the proper procedures to follow including the
procedure to accommodate an individual who is at the polls but are unable to enter the
polling place (curb-side voting).

10) Responsible for storage of all voted ballots after the election and up until the 14 day lock-
down period has expired or the audit is complete. After the 14 day lock-down the Registrar
must (1) transmit the absentee ballots for long-term storage and (2) keep all voted ballots
used at the polls for long term storage.

11) Responsible for training Absentee Ballot election officials; and poll workers on the proper
procedures to follow including the procedure to accommodate an individual who is at the polls
but are unable to enter the polling place (curb-side voting).

12) Responsible for storage of all voted ballots after the election and up until the 14 day lock-
down period has expired or the audit is complete. After the 14 day lock-down the Registrar
must (1) transmit the absentee ballots for long-term storage and (2) keep all voted ballots
used at the polls for long term storage.

13) Responsible for training Absentee Ballot election officials.

14) Responsible for providing supplies for a paper ballot election. An Election where no voting
tabulators are used.

15) Responsible for assisting and ensuring that the Head Moderator completes and files the
Head Moderator’s Return with the Secretary of the State.
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REGISTRAR OF VOTERS

GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENT

Fy2013 FY 2014
FY2012 FY2013 CURRENT DEPARTMENT MAYOR
ORG CODEHOBJXCT DESC ACTUAL ACTUAL BUDGET REQUEST PROPOSED  VARIANCE
01050000 REGISTRAR OF VOTERS 706,880 541,667 703,596 710,331 710,331 6,735
51000 FULL TIMEEARNED PAY 279,278 186,536 285,514 287,420 287,420 1,906
51100 PT TEMP/SEASONAL EARNED PA 187,340 200,622 135,000 120,000 120,000 -15,000
51106 REGULAR STRAIGHT OVERTIME 5,698 618 10,000 8,000 8,000 -2,000
51108 REGULAR 1.5 OVERTIME PAY 22,288 11,317 30,000 25,000 25,000 -5,000
51140 LONGEVITY PAY 2,475 2,625 2,625 2,775 2,775 150
51156 UNUSED VACATION TIMEPAYOU 4,545 0 0 0 0 0
51804 CITY-OWNED VEHICLE BENEFIT 0 0 1,759 1,759 1,759 0
52360 MEDICARE 5,510 4,200 5,908 3,956 3,956 -1,952
52385 SOCIAL SECURITY 6,420 6,567 6,622 6,622 6,622 0
52504 MERF PENSION EMPLOYER CONT 32,513 22,753 33,800 37,727 37,727 3,927
52917 HEALTH INSURANCE CITY SHARE 44,451 30,827 46,165 49,155 49,155 2,990
53050 PROPERTY RENTAL/LEASE 297 137 2,000 2,000 2,000 0
53605 MBEVIBERSHIP/REGISTRATION FEES 110 110 500 500 500 0
53705 ADVERTISING SERVICES 341 286 1,000 1,000 1,000 0
53750 TRAVEL EXPENSES 0 0 525 525 525 0
53905 BMP TUITION AND/OR TRAVA. RAM 106 0 6,000 6,000 6,000 0
54675 OFFICE SUPPLIES 2,588 0 5,500 5,500 5,500 0
54705 SUBSCRIPTIONS 0 0 245 245 245 0
55090 EHLECTION EQUIPMENT 37,044 37,826 41,286 58,000 58,000 16,714
55155 OFFICEEQUIPMENT RENTAL/LEAS 0 0 3,679 3,679 3,679 0
56170 OTHER MAINTENANCE & REPAIR S 0 0 2,207 2,207 2,207 0
56175 OFFICEEQUIPMENT MAINT SRVCS 1,540 0 0 0 0 0
56180 OTHER SERVICES 74,335 37,244 83,261 88,261 88,261 5,000
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GENERAL GOVERNMENT DIVISIONS

CITY CLERK

MISSION STATEMENT

To provide clerical staff and support to the City Council and their standing and special committees; to
provide accurate records of actions and proceedings of the City Council to all Council members,
municipal departments, and interested citizens under the requirements of the State of Connecticut’s
Freedom of Information Act. To act as guardian of the City seal, affixing only to proper and valid
municipal documents and to accept and record all services, summonses and writs against the City.

Under the City Hall Committee division, the staff provides clerical assistance to the City Hall
Committee (a three-member board) consisting of the City Clerk, the City Council President, and the
Director of Finance. This committee is charged by Charter with the upkeep of the City Hall building,
the assignment of office space, the sale of various City owned properties, and the assignment,
questions, and complaints relating to the City Hall parking facilities.

We value: responsiveness to the needs of all customers; neutrality and professionalism; fostering
honest, open communication between the public, Council and staff; personal and professional
commitment to quality customer service; and consistency, fairness, mutual respect and courtesy in
our work environment.

CITY CLERK - MAYOR - — CITY COUNCIL

CHIEF
ADMINISTRATIVE
OFFICER
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GENERAL FUND BUDGET

CITY CLERK BUDGET DETAIL
Fleeta Hudson
City Clerk
REVENUE SUMMARY
Not Applicable
APPROPRIATION SUMMARY
FY2013 FY 2014
FY2012 FY2013  CURRENT DEPARTMENT MAYOR
ORG/APPR ACTUAL ACTUAL  BUDGET  REQUEST PROPOSED  VARIANCE
01055000 CITY CLERK 291,306 206,216 392,606 406,971 406,971 14,365
1 PERSONAL SERVICES 175,673 139,605 263,606 264,471 264,471 865
2 OTHER PERSONAL SERVICES 5,005 3,450 2,700 3,675 3,675 975
3 FRNGE BENEFITS 63,528 48,578 74,565 87,090 87,090 12,525
4 OPERATING EXPENSES 21,757 4,562 23,551 23,551 23,551 0
6 SPECIAL SERVICES 25,342 10,021 28,184 28,184 28,184 0
PERSONNEL SUMMARY
Unf/ BUDGET FY BUDGET FY
Title Fill Vac (New) 2014 2013 VARIANCE
1006 CITY CLERK 1.00 33,620 33,620
1120 ASSISTANT CITY CLERK 1.00 73,330 69,521 3,809.00
1230 TYPIST | (35 HOURS) 1.00 36,779 32,884 3,895.00
1232 TYPIST 1l (35 HOURS) 1.0 32,884 42,238 -9,354.00
1251 TYPIST Il (35 HRS) 1.00 45,059 43,105 1,954.00
G456 LEGISLATIVE LIAISON 1.00 42,799 42,238 561.00
CITY CLERK'SOFFCE 5.00 1.0 264,471 263,606 865.00
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GENERAL FUND BUDGET

CITY CLERK PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005-2006  2006-2007  2007-2008 2008-2009 2009-2010 2010-2011 2011-2012  2012-2013
CITY CLERK

Incoming files processed 320 315 214 245 270 156 271 300
Finalized/Outgoing files Processed 290 272 185 175 185 144 263 270
Council/Committee Agendas Processed 123 205 159 173 191 186 169 200
Council/Committee Minutes Processed 123 205 132 114 126 129 175 190
INTERDEPARTMENTAL SERVICES

Requests for records research fulfilled 500 1000 1080 973 1070 993 984 1000
Requests for certifications fulfilled 300 624 600 500 550 534 521 550
CONSTITUENT SERVICES

Records research requests pursuant to FOIA 150 670 540 600 660 552 563 600
Certified record requests 50 55 50 75 82 53 51 60
Filings/Postings pursuantto FOIA 650 674 665 1119 1230 1310 1356 1380
Claims/Summonses/Writs against the City Processed 567 512 512 560 616 622 605 620

FY 2013-2014 GOALS

1) Begin discussion with Municode to set up and host the City of Bridgeport Code on the City
Clerk’s website. Municode will update the Code online after the completion of every
supplement and post current ordinances in between annual updates. This will be a benefit for
the Citizens of Bridgeport and City Staff.

2) Continue to maintain and provide professional service despite staff shortage.

FY 2012-2013 GOAL STATUS

1) Hire an additional full-time employee to fill vacant Typist 1 position.
6 MONTH STATUS: This process was started but is still ongoing.

2) Continue to maintain and provide professi