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On May 7, 2007 the City Council adopted the fiscal year 2007-2008 General Fund 

budget for the City of Bridgeport.  The adopted budget shall commence on July 1, 2007 and 
remain in effect until June 30, 2008. 
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CITY OF BRIDGEPORT, CONNECTICUT 

GENERAL FUND INCREASES 
 
Pursuant to the City Charter, the City Council shall have the power to increase any item in said 

budget or add new items to said budget only on a two-thirds (2/3) affirmative vote of the entire 

membership of the council.   

 

City Council Vote Number 1 – 113-06a 
Budget & Appropriations Committee Vote of General Fund Increases 
 
 
That there be adjustments to the Mayor’s Recommended Budget for general fund purposes as 

detailed by the City Council’s Budget & Appropriations Committee. 

AGY ORG APPROP DESCRIPTION
MAYOR 

RECOMMENDED  

BUDGET & 
APPROPRIATION 

ADOPTED CHANGE

REVENUES     
003 2011 R190 Distressed Municipalities $131,294  $206,294 $75,000
003 2011 R186 Tax Exempt Colleges & Hospitals 11,023,396 12,565,041 1,541,645
003 2011 R187 State Owned Property Pilot 2,736,300 3,006,600 270,300
003 2011 R192 Mashantucket / Pequot / Mohegan Fund 9,591,850 10,576,386 984,536
040 2110 R027 Non Residential Additions / Alterations 900,000 1,448,250 548,250
050 2355 NEW Massage Establishment Permit / Licensing 5,000 5,000
130 1150 R044 Sale of City Property 4,600,000 4,825,000 225,000

Total Revenue Increases $28,982,840 $32,632,571 $3,649,731

APPROPRIATIONS
003 2010 12010PS Tax Collector Personal Services 786,371 824,268 -37,897
004 1050 11050PS Registrar of Voters Personal Services 389,361 409,861 -20,500
004 1050 41050EX Registrar of Voters Operational Expense 12,160 48,564 -36,404
008 1070 11070PS Civil Service Personal Services 467,824 527,677 -59,853
009 1075 31075FB Benefits Fringe Benefits 37,760,974 37,819,055 -58,081
009 2020 32020FB Pensions Fringe Benefits 10,974,603 11,000,782 -26,179
030 2056 12056PS Parks Personal Services 1,298,841 1,330,341 -31,500
040 1165 11165PS OPED Admin Personal Services 1,046,919 1,081,830 -34,911
040 2110 12110PS Building Dept Personal Services 694,397 954,917 -260,520
040 2117 12117PS Zoning Commission Personal Services 324,084 364,737 -40,653
050 2357 12357PS Parent Aide Program Personal Services 32,000 -32,000
050 2357 42357EX Parent Aide Program Operational Expenses 5,000 -5,000
050 2357 62357SS Parent Aide Program Special Services 10,000 -10,000
080 1140 41140EX Library Operational Expenses 413,350 563,350 -150,000
130 1150 51150RC Finance Reserve / Contingency 2,112,927 2,179,591 -66,664
340 1830 31830EX Parochial School Book Operational Expenses 47,000 -47,000

 Total Appropriation Increases $56,281,811 $57,198,973 -$917,162
 
 

TOTAL INCREASES TO GENERAL FUND $2,732,569  
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CITY OF BRIDGEPORT, CONNECTICUT 

LEGISLATIVE INTENT REVENUE INCREASES 
003-2011-R190 The legislative intent of increase revenue item in accordance with statutory 

formula grant amount approved by the state legislature for Distressed Municipalities. 

003-2011-R198  The legislative intent of increase revenue item in accordance with statutory 

formula grant amount approved by the state legislature for Colleges and Hospitals. 

003-2011-R187  The legislative intent of increase revenue item in accordance with statutory 

formula grant amount approved by the state legislature for State Owned Property. 

003-2011-R192  The legislative intent of increase revenue item in accordance with statutory 

formula grant amount approved by the state legislature for Pequot Mohegan Funds. 

040-2110-R027  The legislative intent is to increase the Building permit revenue based upon a 

revised forecast of projects from the Building Department. 

050-2355-NEW  The legislative intent is to recognize revenue from a new initiative of permitting, 

licensure and fines for massage establishments. 

130-1150-R044  The legislative intent is to increase revenue for normal planned City Property 

Sales based on current trending of this account. 

  
LEGISLATIVE INTENT APPROPRIATION INCREASES 
003-2010-12010PS  The legislative intent is to increase the appropriation for the Tax Collector’s 

for one collection aid. 

004-1050-11050PS  The legislative intent is to increase the part-time seasonal appropriation for 

the primary and general election needs in the Registrars Office. 

004-1050-11050EX  The legislative intent is to provide appropriation increases for the primary 

and general elections in the Registrars Office. 

008-1070-11070PS  The legislative intent is to fund one Examiner position in Civil Service. 

009-1075-31075FB  The legislative intent is to increase the health benefit appropriation to cover 

cost estimates for new staffing. 

009-2020-32020FB  The legislative intent is to increase the MERF pension appropriation to cover 

cost estimates for new staffing. 

030-2056-12056PS  The legislative intent is to increase the appropriation for part-time seasonals 

in order to open park restrooms from May 1st  and close on November 1st. 

040-1165-11165PS  The legislative intent is to increase the personal services appropriation in 

OPED in order to fund one clerical position. 

040-2110-12110PS  The legislative intent is to increase the appropriation for a Mechanical 

Inspector, Electrical Inspector, Plan Reviewer and one clerical position in the Building 

Department. 
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CITY OF BRIDGEPORT, CONNECTICUT 

040-2117-12117PS  The legislative intent is to increase the appropriation in personal services in 

order to hire one Zoning Inspector. 

050-2357-12357PS  The legislative intent is to create an appropriation for administrative 

assistance in the new General Fund Parent Aide Program. 

050-2357-12357EX  The legislative intent is to create an appropriation for consumer education 

and supplies in the new General Fund Parent Aide Program. 

050-2357-12357SS  The legislative intent is to create an appropriation special services for 

tutoring in the new General Fund Parent Aide Program. 

080-1140-41140EX  The legislative intent is to increase the Library operating expense 

appropriation in order to increase publications. 

130-1150-51150Rc  The legislative intent is to provide $66,664 in funding for salary adjustments 

to the Central Grants Director, Tax Collector, LUCR Director, and the staff of the Legislative 

Department if they are approved by City Ordinance and then transferred via a City Council 

Budget Transfer approval. 

340-1830-31830EX  The legislative intent is to create an appropriation operating expense in order 

to acquire textbooks for City of Bridgeport Parochial Schools.  The intent is that the City BOE will 

purchase textbooks in its ordering and then charge this segregated appropriation for those 

purchases. 
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CITY OF BRIDGEPORT, CONNECTICUT 

GENERAL FUND DECREASES 
 
Pursuant to the City Charter, the City Council Budget & Appropriations Committee reports its 

changes to the Council as a whole in the form of budget amendment resolution.  The City Council 

has the power to reduce or delete any item in the budget recommended by the Mayor by a 

majority vote of the council members present and voting.   

 

City Council Vote Number 2 – 113-06b 
Budget & Appropriations Committee Vote of General Fund Decreases 
That there be adjustments to the Mayor’s Recommended Budget for general fund purposes as 

detailed by the City Council Budget & Appropriations Committee. 

AGY ORG APPROP DESCRIPTION
MAYOR 

RECOMMENDED  

BUDGET & 
APPROPRIATION 

ADOPTED CHANGE

REVENUES     
003 2010 R193 Current Taxes: Real Estate $214,348,975  $211,783,764 -$2,565,211
003 2010 R194 Current Taxes: Motor Vehicles 545,000 -545,000

Total Revenue Decreases $214,893,975 $211,783,764 -$3,110,211

APPROPRIATIONS
021 1250 61250SS Police Special Services $667,115  $617,115 $50,000
003 1030 11030PS Print Ship Personal Services $352,219  $340,963 $11,256
030 1225 41225EX Sanitation Operational Expenses 4,371,550  4,041,550 330,000

 Total Appropriation Decreases $5,390,884 $4,999,628 $391,256
 
 

TOTAL DECREASES TO GENERAL FUND -$2,718,955  
LEGISLATIVE INTENT REVENUE DECREASES 
003-2010-R193  The legislative intent of reducing this revenue item is lower the current property 

tax collection need. 

003-2010-R194  The legislative intent of reducing this revenue item is to remove the proposed 

revenue estimated from the State of Connecticut for the Governor’s Motor Vehicle which did not 

pass in the state’s legislative process. 

 
LEGISLATIVE INTENT APPROPRIATION DECREASES 
021-1250-61250SS  The legislative intent is to reduce the appropriation in the Police Department 

proposed budget for legal services. 

030-1225-41225EX  The legislative intent is to reduce the Minimum Tonnage Commitment fee 

paid to the CRRA by a recent modification adopted by the inter-local governing body. 
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CITY OF BRIDGEPORT, CONNECTICUT 

City Council Vote Number 3 – 113-06c 
Budget & Appropriations Committee Vote of General Fund Budget  
OVERALL TOTAL 
 
 

DESCRIPTION
MAYOR 

RECOMMENDED  

BUDGET & 
APPROPRIATION 

ADOPTED 
INCREASES

BUDGET & 
APPROPRIATION 

ADOPTED 
DECREASES

BAC 
ADOPTED 
AMOUNTS

REVENUES     
REVENUE ADJUSTMENTS $461,538,163  $3,649,731 -$3,110,211 $462,077,683
   

TOTAL BAC ADOPTED REVENUES   $462,077,683

APPROPRIATIONS

 

APPROPRIATION ADJUSTMENTS $461,505,767  -$917,162 $391,256 $462,031,673
     

TOTAL BAC ADOPTED APPROPRIATION

 

S  $462,031,673

NET BUDGET SURPLUS / (SHORTAGE) 32,396 2,732,569 -2,718,955 $46,010  
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CITY OF BRIDGEPORT, CONNECTICUT
OFFICE OF THE MAYOR

999 BROAD STREET
BRIDGEPORT, CONNECTICUT 06604

 TELEPHONE (203) 576-7201
 FAX (203) 576-3913  

JOHN M. FABRIZI 
           Mayor 
 
 
 
April 2, 2007 
 
Honorable Council Members: 
 
In accordance with the City Charter, I am hereby presenting the Mayor’s proposed 2007-08 
budget for the City of Bridgeport.  This recommended budget contains the necessary personnel, 
operation, and capital resources to support the City in meeting its goals, while providing effective 
and efficient services to our community.  The budget supports maintaining current 
program/service levels.       
  
The proposed budget totals $461,505,767 which represents an increase of 3.26%, over the 
current fiscal year.  In the development of this year’s budget, we were able to offset increases 
with additional revenue sources.  As a result, we were able to decrease the mil rate from 42.28 to 
41.78.  This represents a decrease of .50 mills over the current fiscal year.  
 
The projected revenue forecasts are based on the Governor’s proposed spending plan for the 
upcoming year, with the exception of the $17.1 million allocation in the Educational Cost Sharing 
(ECS) formula.  In summary, it would not be fiscally prudent, when factoring in the states 
Minimum Budget Requirement (MBR), to include this amount as the General Assembly (GA) is 
currently deliberating on changing the proposed formula which may have a significant impact on 
the City’s budget.   
 
In order to achieve the proposed reduction in the mill rate, Bridgeport is projecting an increase in 
its tax collection rate from 95% to 96% for the upcoming year.  Overall, I am pleased that the 
collection rates over the past 3 years have remained strong, attributed primarily to our aggressive 
collection enforcement efforts through delinquent tax warrants, collection agencies, foreclosures, 
and through the City’s Bootfinder program.   
 
New Budget Development Process 
 
The City has completely transformed its budgeting process from previous fiscal years.  In 
developing the Fiscal Year 2007-08 Budget Document, the City utilized the services of the 
International City/County Managers Association’s (ICMA) Center for Performance Management 
and the Office of Policy & Management’s System for Performance Management.  In summary, I 
am pleased to introduce performance measurements into this budget.  Performance 
measurement involves collecting data in a systematic and objective manner to determine the 
efficiency and effectiveness of service delivery and program objectives.  It is the City’s intent to 
track specific services over time to demonstrate improvement, or to be benchmarked against 
levels of service provided in similar communities.  This comprehensive effort will provide 
transparency, accountability and efficiency in all of the services we provide.  This budget reflects 
the first year of the City participating in this important endeavor. 
 
In addition to performance measurement, this is the first year that the City has directly tied into 
the budget process, specific goals, objectives and achievements from previous fiscal years.  The 
individual department goals and objectives establish the vision of what we, as a city, are trying to 
accomplish within the year.  The achievement section has been established to monitor how 
successful we have been in attaining those goals.       



 
Finally, this budget incorporates the Zero-based budgeting (ZBB) philosophy.  This approach 
seeks to ignore prior year’s funding levels in the allocation of resources among competing 
programs and services.  In essence, ZBB refers to a system in which departments must annually 
defend and justify the continued existence of all programs and services, which they presently 
provide.  In theory, ZBB does not presume that departments will at least receive the same level of 
funding as in the current fiscal year.  Rather, ZBB requires departments to develop budget 
requests from scratch, as if there were no existing programs.  Programs and services must thus 
be created anew – or from “ground zero” – in order to meet citizen demands.  Hence, the term 
zero-based budgeting.   
 
These specific changes, zero based budgeting, performance measurements, goals, objectives 
and achievements, have transformed our budget process to provide for greater accountability and 
transparency in the services that we as a City provide.  All of these changes are in response to 
the Urban Land Institute report.   
 
Over the course of the upcoming year, we will work to incorporate data generated from the City’s 
new 24/7 call center launched this past month.  This data will quantify constituent complaints for 
service and requests for information.       
  
Overview / Budgetary Highlights 
 
This budget also provides detailed information on the line items at the department/program level.  
While this information is useful, a look at the "big picture" helps to clarify how resources are 
allocated and what determinants are impacting the budget.  
 

1) The proposed budget achieves a significant decrease (1.2%) to the mill rate.  The 
proposed tax levy resulting from the $461,505,767 allocation is 41.78 mills, which 
represents a decrease of .50 mills, under the levy established for Fiscal Year 2007.   The 
proposed mill rate equates to $41.78 per every $1,000 based on 70% of the assessed 
property value. 

 
2) The City’s contribution to education has increased by $2.05 million.  This budget 

increases the appropriation to the Education department by $2.05 million.  This total now 
brings the City tax dollar contribution to approximately $49 million or 9.8 mills for 
education.  As previously noted, the Governors proposed budget significantly changes 
the ECS Formula, increasing Bridgeport’s funding by $85 million over the next 4 years.  
However, the $17.1 million allocation to Bridgeport for the upcoming fiscal year has not 
been included in the proposed budget as the GA is currently deliberating on proposed 
changes that could effect our allocation.   Nonetheless, I fully support and will continue to 
work with the Governor, Delegation and Business Community to ensure that the City 
receives its fair share in the funding formula changes. Highlights of these proposed 
changes totaling $85 million over the next four years include: 

i. Increasing the foundation for Education Cost Sharing (E.C.S.) calculation 
from $5,891 to $9,867.  The foundation, which is the per-pupil amount on 
which the ECS calculation is based, has not kept pace with escalating 
costs for inflation.  Raising the foundation level will go a long way to 
support the State in meeting its financial obligation to education funding.     

ii. Using the number of students who qualify for free and reduced price 
meals as one of the measures of poverty because it more accurately 
reflects the students in schools with a 25% weighting factor.  The City of 
Bridgeport serves more students than any other city or town in 
Connecticut, in excess of 24,000 students with an increasingly diverse 
population of students who are poor, with limited-English proficiency, and 
special needs or at risk for academic failure. More than one out of three 
students do not have preschool experience, nearly all students are 
economically disadvantaged (95% of our student population qualifies for 
free or reduced lunch) and nearly one out of ten students drop out each 
year.   



iii. Improving the special education cost reimbursement formula from 4.5 to 
3.5 times the cost of regular education, per student.  Special Education 
costs have been increasing faster than overall school budgets.  In FY 04-
05, Bridgeport spent over $40 million per year, or 24% of our school 
budget on special education, which is certainly far from adequate to meet 
the extra learning needs of the students. 

iv. Increasing the weighting for English Language Learners from its current 
level of 10%.  

 
3) Utilities (Water / Electricity) continue to impact the City’s budget.  As of January 

2007, United Illuminating’s (UI) pass-through rate per KWH increased the 3rd party 
supplier for electric generation supply over 100 percent from an initial 6.0 cents per KWH 
to an average 12.6 cents per KWH.  This increase results in an overall electric bill 
increase for City accounts of approximately $1,320,000 ($0.066 per KHW times 
20,000,000 KWH). The City obtained its own 3rd party supplier and currently locked in a 
rate from March 2007 through December 2008 at a price of approximately 10.8 cents per 
KWH.  UI rates vary from 11.856 cents for streetlights to as high as 13.921 cents per 
KWH. Most non-lighting accounts are at 12.845 cents per KWH.  Projected $700,000 
increase.  LEGISLATIVE INITIATIVE:  In order to assure meeting our electricity 
assumption, I am asking the City Council to reduce the amount of street lights in each 
district by 5%.  On an equal distribution basis throughout the City; the street light total is 
10,692.  This equates to 1,069 per district.  At 5%, I am asking each district to identify 
53.5 street lights that can be removed.  The City Council is the authority on adding or 
removing street lights. 
 

4) The water cost is for 2008 is expected to be $1,590,000.  Of that amount, $1,477,000 is 
attributed to citywide fire protection, this is based on a calculation of pipe diameter x foot 
length.  The remaining funds are for service to all the City buildings in the form of usage 
and fire protection. 

 
5) Supports an increase in public safety staffing while accurately reflecting actual 

overtime expenditures.  Public Safety is expected to increase by $4,656,406 or 7.16% 
to continue for the proper recruitment, testing and hiring of 30 police officers and 10 
firefighters.  It also fully funds the purchase of additional turn out gear for the fire 
department while properly funding the Police Overtime. 

 
6) Funds the appropriate increase related to rising health insurance costs.  In fact, 

more than forty (40) percent of the projected increase of $15,072,333 is attributed to 
fringe benefits ($6,170.301) which include social security, workman’s compensation, 
health, dental, vision etc. 

 
7) Budget properly appropriates adequate funding for year one of the state mandated 

revaluation.  As required by Section 12-62 of the Connecticut General Statues (CGS), 
“municipalities shall revalue all real property within their respective political boundaries 
every five years.  Any municipality failing to comply with the requirements of 12-62 CGS 
shall forfeit ten percent of the total amount of state grant-in-aids.”  The last time the City 
had a revaluation was in 2003.  Fiscal Year 2007-08 budgetary contribution is $999,000.    

 
 
 
Grand List Expansion 
 
The 2006 net taxable grand list grew from $5.33 billion to more than $5.39 billion, representing an 
increase of approximately $69 million, or approximately 1.3%.  These increases are attributable to 
real estate additions (new construction, discovery), which increased $33.7 million, or 1.0%; 
personal property accounts (new business, discovery) increased $24.5 million, or 4.7%; and 
motor vehicle accounts increased $11.0 million, or 3%.  These positive growths are in large part, 
attributable to the reduction in exemptions, improved valuation procedures including real property 
prorations, proactive inspections, and improved discovery procedures.   



 
The chart below details changes made the 2005 and 2006 Grand List.  
 
2005 Grand List (70%) Real Property Personal Property Motor Vehicles Totals
Gross $4,480,321,097 $549,520,018 $372,870,045 $5,402,711,160 
Exemptions 34,278,505 31,117,468 9,698,694 75,094,667
Net Grand List $4,446,042,592 $518,402,550 $363,171,351 $5,327,616,493 

   
2006 Grand List (70%) Real Property Personal Property Motor Vehicles Totals
Gross $4,525,619,289 $574,491,766 $383,008,590 $5,483,119,645 
Exemptions 45,881,258 31,592,464 8,859,074 86,332,796
Net Grand List $4,479,738,031 $542,899,302 $374,149,516 $5,396,786,849 

   
Change  
  Taxable $45,298,192 $24,971,748 $10,138,545 $80,408,485 
  1.0% 4.5% 2.7% 1.5%
  Exemptions $11,602,753 $474,996 ($839,620) $11,238,129 
  33.8% 1.5% -8.7% 15.0%
   
  Net Grand List $33,695,439 $24,496,752 $10,978,165 $69,170,356 
  0.8% 4.7% 3.0% 1.3%
 
There was little change in the composition of the top ten taxpayers, which collectively account for 
more than 9% of the net taxable grand list.  The diversification of the top 10 taxpayers is positive 
and points to non-dependence on any particular industry or segment.   
 
The chart below details the top ten taxpayers – Personal Property and Real Estate Combined. 
 
  Net 
Rank Owner Assessment
   
1 CINGULAR WIRELESS LLC $86,124,721 
2 UNITED ILLUMINATING CO INC $69,670,268 
3 BRIDGEPORT ENERGY LLC-DUKE $47,783,243 
4 PSEG POWER CONNECTICUT LLC $47,307,968 
5 PEOPLES BANK $47,108,091 
6 SOUTHERN CONN GAS CO-ENERGY EA $37,334,303 
7 AQUARION WATER CO OF CT $20,689,552 
8 WATERMARK 3030 PARK LLC $20,346,642 
9 BRIDGEPORT LAFAYETTE 2005 LLC $16,940,000 
10 SUCCESS VILLAGE APTS INC $16,105,320 

 
General Fund Revenue 
 
The City’s general fund revenue has increased over the previous fiscal year.   It is expected that 
the land disposition agreement (LDA) for Steel Point will be executed with Midtown Equities for 
$4.5 million, which will offset the tax rate increase.  In addition, this past year, the City foreclosed 
on a large parcel located on Connecticut Avenue, American Fabrics.  We are currently in the 
process of issuing a request for proposal (RFP) for this parcel with an expected sale to occur for 
$3.1 million. Finally, the City’s taxes are also expected to increase by more than $7.6 million.   
 
Other revenue amounts account for an increase of $1.7 million, including an increase in the City’s 
investment earnings of $599K.    
 



This revenue also reflects a sharp decline in state funded assistance in the amount of $4.25 
million.  Unfortunately, the Governor did not include, as part of her proposal, the one time 
property tax relief funding that was included in this year’s budget.   
 
For complete detail on revenue and appropriation comparisons, please refer to the charts 
immediately preceding this budget message.  (Pages i, ii, iii, iv)   
 
Key Budget Issues 
 
If, during the budget deliberations, the State of Connecticut restores funding for property tax 
reform ($4.25 million) and/or restores funding to the City’s PILOT’s ($11.2 million), I would 
recommend that 2.9% be appropriated to new service enhancements.  Those service 
enhancements are as follows: 1.) Increase staffing levels within the Office of Planning and 
Economic Development.   With the increase in building permits and demand for inspections, I 
would recommend that the City fully fund a Mechanical Inspector, Electrical Inspector, Plan 
Reviewer and one additional Clerical Support Specialist.  I would further recommend an 
additional Zoning Enforcement Officer to proactively regulate compliance to our zoning 
regulations.  In addition, with the reorganization of the Land Use and Construction Review 
(LUCR) Office, one Clerical Support Specialist is needed.  2.) Provide an additional collection 
agent for the Tax Collector.  These investments account for $458,000 (inclusive of health 
benefits).   
 
If additional funds are provided in excess of $458,000, we must cautiously work to ensure that all 
projected budget assumptions are accepted.  For example, the Governors impact on the car tax 
proposal has been included in this budget document ($545,000).   
 
Legislative Initiatives / Priorities for FY 2007-08 with Budgetary Impacts 
 
The following is a list of legislative topics that are priorities for the upcoming 2007 Legislative 
Session:   
 
1.) Education- Education funding has been an ongoing topic of debate for many years.  Only 
through adequate and equalized funding can we bring significant improvement to our education 
delivery system while eliminating disparities in learning and opportunity.   

The City of Bridgeport has historically been shortchanged when it comes to education 
funding from the State of Connecticut.  The City will focus its efforts on equity for our state’s 
urban centers, specifically Bridgeport and will work to be treated fairly as it relates to state 
support and the ECS Formula. 
 
2.) Early childhood success- Bridgeport’s Blueprint for Young Children was developed as a 
collaborative effort with the City of Bridgeport and local early childhood stakeholders to ensure 
that all young children and their families receive the benefit of a holistic, coordinated, and 
integrated system of services. 

Several issues were raised as critical priorities; only the most urgent have been included 
in this year’s legislative agenda:  

i. Enable our staff to satisfy the state-mandated Bachelor’s Degree educational 
credential by 2012, the City of Bridgeport supports the creation of a 4-year college in 
Bridgeport that is part of the CT State University system, which includes early 
childhood and elementary education; this will create a distance-learning center that 
includes satellite hook-ups in Bridgeport. 

ii. Increase federal and state reimbursements for early childhood services.  Priority 
should be given to home and community based care coordination and services, oral 
health services, psychiatric screenings as required by the federal government for 
children who are at risk for, but have not yet been diagnosed with, developmental 
and social-emotional challenges. 

iii. Improved coordination and accountability among state agencies serving young 
children and their families, e.g. DSS, DPH, DCF, DMR, DMHAS, SDE and Children’s 
Trust Fund. 



iv. Create uniform definitions of staff titles and qualifications between the Connecticut 
Department of Education’s Bureau of Early Childhood Programs and Connecticut 
Charts-A-Course level by encouraging the use of CT Charts-A-Course Career ladder 
for clarification of these qualifications for early childhood certification.   

v. Explore opportunities to convert some of our unused early childhood slots to School 
Readiness slots.  In some cases, programs do not fill to capacity, e.g. a program 
maybe licensed for 30 slots yet can only fill 25 because they are subsidized.  The 
other 5 slots remain unfilled.  The State does not allow School Readiness dollars to 
cover those unfilled slots because they were not newly created.  Most of our families 
in Bridgeport need subsidized slots. 

 
3.) Payment’s in lieu of taxes (PILOT’s)- The State does not live up to its obligation to fund 
PILOT's at their statutory level.  If the State of Connecticut mandates that property be taken off 
local tax rolls, the State should replace this lost revenue. 

Approximately 45% of Bridgeport’s Grand List is tax exempt due to the fact that these 
facilities are located in the city.  That means 55% of the taxpayers must pay for 100% of the 
taxes.  This is just neither fair nor equitable. 

There has been a substantial loss of revenue due to the state-mandated exemption from the 
real property tax for State-owned property, colleges and hospitals.  The statutory reimbursement 
standard for state-owned property is 45%, yet that percentage has declined to approximately 
30%.  Similarly, the statutory reimbursement for college and hospital property is 77%, yet that 
percentage has declined to approximately 60%.   

The revenue loss to Bridgeport because of the State’s failure to fully fund the PILOT Program 
is approximately $11,256,770.   
 
4.) Connecticut Resource Recovery Authority / Taxation of Resource Recovery Facilities-  
Bridgeport is the host community for a resource recovery facility (RRF) owned by the Connecticut 
Resources Recovery Authority (CRRA), financed with CRRA bonds and through equity 
investments from private entities and operated by RESCO, which is owned by Wheelabrator 
Industries and Waste Management, Inc.  In addition, Bridgeport is one of the participating 
municipalities in southwestern Connecticut with a contract to provide municipal solid waste to the 
RRF. 

The current legislation is inadequate to protect the interests of RRF host communities such 
as Bridgeport and may even give them fewer options in renewal negotiations with operators than 
the non-host cities and towns.  The legislature has acted in the past to assure guaranteed 
minimum payments to bulky waste and ash residue landfill host communities.  Reform legislation 
enacted well in advance of the 2008 contract expiration date is needed to provide basic fairness 
to Bridgeport and other host municipalities and, therefore, will be one of the issues the City will 
make a top priority in the 2007 session. 
 
5.) After school funding- The Lighthouse After School and Summer Program in Bridgeport 
serves approximately 3,500 children daily in grades K-12 with healthy snacks, homework and 
tutorial assistance, curriculum based activities, recreation, lessons in the arts, computer and 
video technology, sports, and most importantly, by providing a safe environments with caring 
adults.  We have been fortunate to receive numerous grants that allowed the Lighthouse Program 
to expand its efforts and serve more students over the past nine years.  We were prudent with the 
use of both federal and state grant funds and as a result were able to extend programming well 
past the intended grant completion dates.  This past budget cycle, the legislature at the request of 
our delegation and Speaker of the House provided the Lighthouse Program with $500,000 toward 
our current year’s programming.  This positive momentum toward the after school movement in 
Connecticut needs to continue if Bridgeport is to sustain programming for all children needing it.  
Even with this generous support, the Lighthouse Program has been forced to merge some of its 
smaller sites into larger ones.  It is proven that children involved in the Lighthouse Program have 
shown significant gains in academic, social and physical health.   

As the largest provider of after school services in the state, and one of the largest in the 
North East, the Lighthouse Program is facing the most difficult challenge of keeping the doors to 
all of the schools it presently operates in open.  I have requested $900,000 during the upcoming 
session for Bridgeport’s after school programs.  In addition, I have included $100,000 in this 
year’s budget document.   



 
6.) Summer youth employment- The Lighthouse Program also provides a number of high 
school youth summer employment through its training and employment program.  As a result, the 
after school sites have come to depend on the support these youth workers bring.  Centers are 
safer and staff to student ratios is lower.  Younger children are escorted properly to restrooms, 
better supervised in cafeteria and gym settings, receive additional support on homework, and 
enjoy coming to the program because they know their favorite counselor will be there. Youth 
workers benefit from the experience through increased responsibility, mentoring from adults, and 
being role models to younger students.  Summer youth employment received funding through the 
Department of Labor in last year’s budget.  This generous funding enabled Bridgeport to hire 
approximately 375 youth to work during the 2006 summer.  This is a very important program that 
has been shown to reduce the presence of crime during the summer months with youth.  I will 
work this session to maintain this critical funding to provide 500 14-21 year olds the opportunity to 
stay off the streets and be productive during the coming summer months at a cost of $500,000. 
 
7.) Bridgeport jobs funnel program- A coordinated community effort to provide opportunities for 
residents of Bridgeport to receive job training and education related to the construction industry 
and other industries where jobs and careers are being created.  The project is designed to 
develop opportunities for individuals that live in Bridgeport and to increase an industry’s ability to 
identify, train and retain qualified workers to meet its needs.  An alliance of State and Bridgeport 
community leaders from the public, private and nonprofit sectors will work in cooperation with the 
construction trades and other industry representatives to recruit, assess, provide attitudinal 
training, create apprenticeships, and conduct job placement and follow-up services.  
Approximately $250,000 in funding is needed to begin implementation of the program.   
 
8.) Real estate conveyance tax- In 2003, the General Assembly and the Governor increased the 
local portion of the real estate conveyance tax from 0.11% to 0.25% in all municipalities, with an 
optional 0.25% addition for Target Investment Communities, for which Bridgeport is so 
designated.  The increased rates were established to help buffer the impact on municipalities and 
their property taxpayers against a series of state budget cuts enacted during FY 02-03.  While 
this legislation was extended for another two years in 2005, it is scheduled to sunset on June 30, 
2007. The conveyance tax is the only non-fee revenue source that the State allows municipalities 
to levy as an alternative to raising property taxes.  The increase yields important revenue for local 
governments and property tax relief to residents and businesses.  The mid-year cuts in FY02-03 
have never been fully restored; therefore, the conveyance tax should remain.  Lastly, the rate 
increase has had no impact on the real estate market as the opponents predicted.  There is no 
empirical evidence that the conveyance tax negatively affected real estate transfers. 

The City of Bridgeport will work to make permanent the real estate conveyance tax.  This 
local revenue source brought in approximately $4.4 million in FY 05-06 for Bridgeport.  
 
9.) Eviction process- Currently, under Connecticut State Statute 47a-42 (appendix), 
municipalities are required to remove and store a tenant’s property upon eviction.  This past year, 
the City of Bridgeport averaged 14 evictions a week based on a 48-week year, approximately 672 
evictions a year.  We also handle public housing evictions, which come in at approximately 75 a 
year.  Municipalities incur costs that are impossible to recover including personnel, transportation, 
processing, storage and ultimately (90% of the time) disposal.  This cost is approximately $200 
per eviction without reimbursement by the evicted tenant and/or landlord. 

Last year, following a personal dispute between landlord and tenant an eviction took 
place from a Black Rock mansion named The Chimneys.  After the eviction, the renter walked 
away leaving the city responsible for moving and storing an immense collection of furniture, 
clothing, automobiles, guns and other eccentric items.  The price to the city for direct moving and 
storage of these items was $300,000.  While the city recouped some monies from the property 
auction, the cost of newspaper ads, relocating and staging the items for auction and the countless 
hours of personnel who assisted increased that cost by fifty percent.   

The City of Bridgeport will work to reform the eviction process to relieve municipalities 
from the unfunded mandate to retrieve and store the property of evicted tenants.  The 
responsibility should lie with the landlord who is the beneficiary of the revenue from a rental 
property, not the taxpayer who ultimately pays for the cost of the eviction.   
 



10.) Bid threshold- According to the Connecticut General Statutes, Section 7-148v (appendix) 
allows the City of Bridgeport to set its bid threshold at the level of its choosing as long as it is less 
than $7,500; by contrast the State’s threshold is set at $50,000.  The bid process is a labor-
intensive practice and can cost up to $2,500 to conduct a sealed bid.  With the city averaging 48 
sealed bids per year between $7,500 and $25,000, it costs approximately $120,000 a year to 
administer the bid process.  This is an inefficient use of the City’s limited resources.  The City of 
Bridgeport introduced legislation in the 2005 Legislative Session to raise the bid threshold from 
$7,500 to $25,000.  However, due to time constraints in the waning days of the legislative 
session, this initiative did not survive.   
 
The City of Bridgeport strongly believes that this ceiling is prohibitive and restrictive for 
municipalities and will once again introduce legislation to increase the bid threshold.  We are 
hopeful that the Connecticut Conference of Municipalities (“CCM”) will also include this on their 
2007 Legislative Priority List as requested by the Mayor’s Office.   
 
11.) Registration of motor vehicles- Currently, the Department of Motor Vehicles prohibits the 
registration of a motor vehicle that is delinquent in taxes.  Despite this prohibition, consumers 
continue to be re-registered under a different surname and/or abbreviated name (i.e. Michael M. 
Smith, Mike M. Smith, Mike Smith.)  As a result of this ambiguity, re-registration of the same 
vehicle is permitted.  The City is seeking legislation wherein the registration process is either tied 
to a unique identifier such as social security number, driver’s license and/or the vehicle 
identification number (VIN).  This action will close the loophole of the original legislative intent.       
 
Summary 
 
As you examine this budget more closely, you will note that increases in operating costs for most 
departments are minimal as we continue to hold the line on expenses.  This year, as in prior 
years, a few items account for the bulk of the proposed municipal spending: the increase in 
utilities, increase in employee retirements, and health insurance benefits.   
 
As stated in the past, any budget is about making choices and setting priorities.  It is a given that 
funds are limited and that we cannot afford to do all that we would like to do as a community.  
This budget attempts to do little more than to provide sufficient funds to maintain existing 
programs and services.  Reductions to this budget can be made, but it remains imperative that 
the City Council adequately fund those programs and services that it elects to provide. 
 
Finally, I would like to acknowledge and thank the Office of Policy and Management, Director 
Thomas Sherwood, Mark Anaeto, Kimberlee Kinsella, Maria Lage, Pia Ramadanovic and Beth 
Royer for all of their hard work in completely restructuring our budgeting process and document 
for greater accountability and transparency.  I would also like to thank departments and 
respective staff for submitting responsible budgets with strategic short and long term investments.   
I wish we had the resources to fund all of the requests. 
 
I look forward to reviewing the capital improvement program and the departmental budgets with 
the City Council during the upcoming budget work sessions.  
  

Respectfully submitted, 

 
John M. Fabrizi 

Mayor 



2008 GENERAL FUND BUDGET     
ALL FUNDS  BUDGET SUMMARY 
 
GENERAL FUND 

 
BY AGENCY CATEGORY 

 

AGENCY CATEGORY
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

BUDGET

1 GENERAL GOVERNMENT 96,241,212 100,379,617 64,317,782 70,619,121 70,846,779 -6,528,997
2 PUBLIC SAFETY 63,846,820 63,676,467 60,452,796 65,109,202 65,059,202 -4,606,406
3 PUBLIC FACILITIES 27,866,462 28,399,150 29,887,429 30,985,035 30,686,535 -799,106
4 OPED 2,462,641 2,345,542 2,698,304 2,847,098 3,183,182 -484,878
5 HEALTH & SOCIAL SERVICES 6,393,267 6,325,384 7,178,606 7,423,388 7,470,388 -291,782
6 LIBRARIES 3,728,049 3,557,279 3,852,531 3,949,131 4,099,131 -246,600
7 NON-DEPARTMENTAL 68,332,805 69,405,966 67,270,239 70,270,574 70,337,238 -3,066,999
8 BOARD OF EDUCATION 159,715,073 162,598,261 196,384,864 198,441,011 198,441,011 -2,056,147
9 FOOD SERVICES 9,995,243 9,785,797 12,390,883 11,861,207 11,861,207 529,676
10 OTHER BOE / DEDICATED USE 3,619,779 2,606,876 2,000,000 0 0 2,000,000
11 PAROCHIAL SCHOOL TEXTBOOKS 0 0 0 0 47,000 -47,000
TOTAL GENERAL FUND APPROPRIATIONS 442,201,351 449,080,337 446,433,434 461,505,767 462,031,673 -15,598,239  
 
 
SPECIAL REVENUE FUNDS 

FUND / 
DESCRIPTION AGENCY APPROPRIATION GROUP

FY 200-07 
CURRENT 

APPROPRIATION
210 EDUCATION 51,227,389.00

310 BOE SCHOOLS 51,227,389.00
220 HEALTH & SANITATION 4,311,251.00

040 OPED 329,958.00
050 HEALTH & SOCIAL SERVICES 3,981,293.00

230 COMM. DEVEL. 78,000.00
030 PUBLIC FACILITIES 78,000.00

240 MISC. FUNDS 838,934.00
010 TOWN CLERK 100,000.00
021 POLICE 302,296.00
022 FIRE DEPARTMENT 161,406.00
040 OPED 35,000.00
050 HEALTH & SOCIAL SERVICES 10,132.00
080 LIBRARIES 40,000.00
310 BOE SCHOOLS 190,100.00

250 SOCIAL SERVICES 1,222,230.00
050 HEALTH & SOCIAL SERVICES 1,222,230.00

270 COMMUNITY DEV BLOCK GRANT HUD 9,521,906.00
040 OPED 9,521,906.00

287 HOME INVESTMENT PARTNERSHIP AC 135,159.00
040 OPED 135,159.00

290 DEVELOPMENT ADMIN STATE GRANTS 737,000.00
040 OPED 737,000.00

Total TOTAL APPROPRIATIONS 68,071,869.00  
 
 
NOTE:  SPECIAL REVENUES ARE ILLUSTRATIVE FY 2006-07 DATA only. 
 
CAPITAL FUNDS 

CITY OF BRIDGEPORT, CONNECTICUT 
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1997-2007 1997-07 1997-07 1997-07 FY 2008 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted 2008-2012

Technology 7,131,089          3,581,848          3,549,241          -                  3,313,500        3,313,500        

Road Improvements 25,983,000        18,525,000        6,458,000          1,000,000        900,000           900,000           

Planning 2,050,000          1,100,000          950,000             -                  200,000           200,000           

Park Improvements 13,387,000        3,175,000          6,962,000          3,250,000        -                  -                  

Grounds Rehabilitation 18,675,000        12,995,828        5,679,172          -                  350,000           350,000           

Fleet / Equipment 11,285,500        8,779,850          2,330,150          175,500           1,255,000        3,830,000        

Furniture & Equipment 2,600,000          1,750,000          850,000             -                  500,000           500,000           

Economic Properties 25,291,481        20,326,481        2,965,000          2,000,000        -                  -                  

Energy Upgrade 3,204,274          971,000             1,681,774          551,500           310,000           1,310,000        

Municipal Building 236,314,262      124,064,458      88,672,304        23,577,500      3,245,000        3,445,000        

TOTAL ALL DEPARTMENTS 345,921,606      195,269,465      120,097,641      30,554,500      10,073,500      13,848,500       
 
 
INTERNAL SERVICE FUND 

AGENCY / ORGN / LINE DESCRIPTION
FY 2006 
EXPEND

FY 2007 
CURRENT 

BUDGET
FY 2008 

REQUEST

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / FY 

07 CURRENT
009 LABOR RELATIONS 75,017,731 79,715,887 85,869,400 84,720,455 -5,004,568

31075FB BENEFITS FRINGE BENEFITS 42,309,860 43,503,360 47,053,200 46,170,217 -2,666,857
310 BOE SCHOOLS    

31075FB BENEFITS FRINGE BENEFITS 30,764,234 33,994,509 37,007,300 36,741,338 -2,746,829

325 BOE FOOD SERVICE    
31075FB BENEFITS FRINGE BENEFITS 1,943,636 2,218,018 1,808,900 1,808,900 409,118

   
EM PLOYEE CONTRIBUTIONS -13,651,598 -12,981,000 -12,981,000 -13,994,937 1,013,937
009 R311 CITY CO-PAY REIMBURSEMENT -9,086,275 -3,363,479 -3,363,479 -2,752,699 -610,780
009 R312 BOE GRANT CO-PAY REIMBURSEMENT -4,756,000 -4,756,000 -4,864,525 108,525
009 R317 CITY GRANT CO-PAY REIMBURSEMENT -733,938 733,938
310 R313 BOE ACTIVE EMPLY HEALTH COPAY -1,861,031 -1,800,000 -1,800,000 -2,526,212 726,212
310 R314 BOE RETIRED EMPLY HEALTH COPAY -2,770,533 -3,000,000 -3,000,000 -2,964,470 -35,530
325 R315 NUTRITION CO-PAY REIMBURSEMENT 66,241 -61,521 -61,521 -153,093 91,572

   
INTERFUND TRANSFER FROM  GENERAL FUND 0 -66,734,887 -66,734,887 -70,725,518 3,990,631
009 R310 CITY INTERFUND TRANSFER 0 -35,383,881 -35,383,881 -37,819,055 2,435,174
310 R310 BOE INTERFUND TRANSFER -29,194,509 -29,194,509 -31,250,656 2,056,147
325 R310 NUTRITION INTERFUND TRANSFER -2,156,497 -2,156,497 -1,655,807 -500,690

NET TRANSFER IN FROM GENERAL FUND 61,366,133 66,734,887 72,888,400 70,725,518 -3,990,631  

CITY OF BRIDGEPORT, CONNECTICUT 
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REVENUE SUMMARY 

REVENUE BY TYPE / CATEGORY
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET
FY2008 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

BUDGET

ASSET SALE 1,402,498 1,283,184 1,675,000 4,911,000 5,136,000 3,461,000
SALE OF PROPERTY 1,402,498 1,283,184 1,675,000 4,911,000 5,136,000 3,461,000

FEES 11,339,421 11,767,738 11,275,007 10,845,917 10,850,917 -424,090
BUSINESS LICENSES/PERMITS 72,767 79,344 97,950 163,200 168,200 70,250
CHARGES FOR SERVICES 9,123,384 10,327,513 8,793,637 8,806,117 8,806,117 12,480
CONDUIT FEES 687,300 0 143,550 0 0 -143,550
FEES 0 0 0 1,900 1,900 1,900
FINES, FORFEITS & PENALTIES 1,224,702 1,218,372 1,946,720 1,616,500 1,616,500 -330,220
INTERGOVERNMENTAL REVENUE 119,248 76,991 128,000 128,000 128,000 0
RENTS/LEASES 111,978 65,381 165,000 130,000 130,000 -35,000
SHARED REVENUES 41 138 150 200 200 50

INVESTMENT EARNINGS 1,187,970 1,551,477 1,200,600 1,800,000 1,800,000 599,400
INVESTMENTS 1,187,896 1,551,477 1,200,000 1,800,000 1,800,000 600,000
RENTS/LEASES 74 0 600 0 0 -600

LEASES 2,022,937 1,823,274 2,300,085 2,336,723 2,336,723 36,638
RENTS/LEASES 1,835,848 1,621,328 2,085,395 2,112,723 2,112,723 27,328
SHARED REVENUES 187,089 201,946 214,690 224,000 224,000 9,310

LICENSES 4,098,835 4,615,470 4,275,280 4,209,185 4,757,435 482,155
BUSINESS LICENSES/PERMITS 634,215 619,143 640,250 645,935 645,935 5,685
CHARGES FOR SERVICES 1,259,705 1,254,513 1,355,400 1,279,050 1,279,050 -76,350
FINES, FORFEITS & PENALTIES 2,364 2,539 2,500 0 0 -2,500
NON-BUSINESS LICENSES/PERMITS 2,202,551 2,739,275 2,277,130 2,284,200 2,832,450 555,320

PERSONAL PROPERTY 10,633,072 10,105,973 10,481,042 10,281,850 11,266,386 785,344
INTERGOVERNMENTAL REVENUE 9,943,072 9,515,973 9,791,042 9,591,850 10,576,386 785,344
PAYMENTS IN LIEU OF TAXES 290,000 290,000 290,000 290,000 290,000 0
REIMBURSEMENT 400,000 300,000 400,000 400,000 400,000 0

REIMBURSED REVENUE 176,896,381 179,594,303 167,523,615 172,895,315 172,895,315 5,371,700
CHARGES FOR SERVICES 430,231 542,667 550,000 604,000 604,000 54,000
INTERGOVERNMENTAL REVENUE 159,306,298 163,045,502 164,041,115 164,081,015 164,081,015 39,900
REIMBURSEMENT 17,159,851 16,006,134 2,932,500 8,210,300 8,210,300 5,277,800

TAXES 224,191,245 235,795,207 245,274,580 253,258,173 252,034,907 6,760,327
FINES, FORFEITS & PENALTIES 5,750,354 5,983,072 5,480,000 5,725,000 5,725,000 245,000
PAYMENTS IN LIEU OF TAXES 19,493,873 18,713,716 24,051,326 22,539,198 24,426,143 374,817
PROPERTY TAXES 198,947,018 211,098,418 215,743,254 224,993,975 221,883,764 6,140,510

TRANSFER FROM OTHER SOURCES 6,255,950 500,000 2,500,000 1,000,000 1,000,000 -1,500,000
INVESTMENTS 4,000,000 500,000 500,000 1,000,000 1,000,000 500,000
OTHER FINANCING SOURCES 2,255,950 0 2,000,000 0 0 -2,000,000

TOTAL RVENUE BY TYPE 438,028,309 447,036,626 446,505,209 461,538,163 462,077,683 15,572,474  
 
MAJOR REVENUE IMPACTS: 
 
ASSET SALE includes the sale of American Fabrics property estimated at $3.1.million. 
 

FEES include the reduction of $143,550 for Conduit Annual Fees and the reduction of $345,220 
for PFM Initiative Fees which have been applied to individual collection categories. 
 

INVESTMENT EARNINGS Increased to account for average daily investment of earnings. 
 

LEASES include adjustments for lease increase at the Wonderland of Ice facility. 
 

PERSONAL PROPERTY includes the reduction from the Governor’s recommended budget to 
the Mashantucket / Pequot / Mohegan entitlement. 
 

REIMBURSED REVENUE includes the sale transaction for the Steel Point site of $4.5 million.  
This will offset prior years’ land management / acquisition debt service for the land purchases. 
 

TAXES include the tax levy effect for the increased grand list as well as the reduction in tax levy 
adjustments.  Also includes PILOT revenues net of a decrease of One Time State Property Tax 
Relief funding of approximately $4.3 million, which was eliminated in the Governor’s Proposed 
budget. 
 

TRANSFER FROM OTHER SOURCES Reduced for the one-time use of $2 million of Fund 
Balance Reserve for the BOE dedicated use account. 
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GENERAL FUND  BUDGET SUMMARY 
 
APPROPRIATION SUMMARY 
 

BY AGENCY CATEGORY 

AGENCY CATEGORY
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

BUDGET

1 GENERAL GOVERNMENT 96,241,212 100,379,617 64,317,782 70,619,121 70,846,779 -6,528,997
2 PUBLIC SAFETY 63,846,820 63,676,467 60,452,796 65,109,202 65,059,202 -4,606,406
3 PUBLIC FACILITIES 27,866,462 28,399,150 29,887,429 30,985,035 30,686,535 -799,106
4 OPED 2,462,641 2,345,542 2,698,304 2,847,098 3,183,182 -484,878
5 HEALTH & SOCIAL SERVICES 6,393,267 6,325,384 7,178,606 7,423,388 7,470,388 -291,782
6 LIBRARIES 3,728,049 3,557,279 3,852,531 3,949,131 4,099,131 -246,600
7 NON-DEPARTMENTAL 68,332,805 69,405,966 67,270,239 70,270,574 70,337,238 -3,066,999
8 BOARD OF EDUCATION 159,715,073 162,598,261 196,384,864 198,441,011 198,441,011 -2,056,147
9 FOOD SERVICES 9,995,243 9,785,797 12,390,883 11,861,207 11,861,207 529,676
10 OTHER BOE / DEDICATED USE 3,619,779 2,606,876 2,000,000 0 0 2,000,000
11 PAROCHIAL SCHOOL TEXTBOOKS 0 0 0 0 47,000 -47,000
TOTAL GENERAL FUND APPROPRIATIONS 442,201,351 449,080,337 446,433,434 461,505,767 462,031,673 -15,598,239  
 
 
MAJOR APPROPRIATION IMPACTS 
 
GENERAL GOVERNMENT includes net impact of $2.4 million for City employee General Fund 
transfer to the Internal Service Fund for Health Care.  Includes approximately $1 million for the 
start of state mandated revaluation in accordance with CGS 12-62  Includes approximately $2 
million for adjustments to City employee pension accounts. 
 

PUBLIC SAFETY Includes full year funding of a class of 30 police recruits.  Appropriately reflects 
overtime need for the Police Department for a full year at an increase of approximately $3.1 
million.  Increase of $148,000 to purchase turn out gear for the Fire Department. 
 

PUBLIC FACILITIES Includes approximately $50,000 for increase to gas utility account; 
$750,000 increase to the City Electric account; approximately $100,000 to several accounts in the 
Municipal Garage for diesel fuel and vehicle / equipment automotive parts; and approximately 
$150,000 increase for Tipping Fees in Sanitation for disposal of solid waste at the CRRA plant. 
 

OPED Includes salary adjustment for union prevailing wage contracts, adjustments for land use 
engineering fees, advertising for zoning commission meetings and hearings. 
 

HEALTH & SOCIAL SERVICES Includes adjustments for negotiated salary adjustments, medical 
supplies and approximately $100,000 increase for the Lighthouse / After School Program for 
contracted agency increases. 
 

LIBARIES Includes adjustments for negotiated salary adjustments. 
 

NON-DEPARTMENTAL represents Debt Service for School Construction, City Projects and 
Capital equipment replacement.  Also includes adjustments for City wide attrition and budgetary 
reserves. 
 

BOARD OF EDUCATION Includes $2,056,147 budgeted in the BOE’s appropriation to cover the 
increases for BOE active and retired net health care increases.  The Mayor’s recommended 
budget eliminated the one-time dedicated use allocation and permanently finances the health 
care in the BOE’s appropriation.  The Governor’s Budget allocates approximately $17.1 million in 
ECS aid, however due to the Minimum Budget Requirement (MBR) statute, the City cannot 
appropriate the increase until adopted by the legislature. 
 

BOE DEDICATED USE Eliminates the $2 million one-time use of Fund Balance Reserve and has 
been permanently appropriated in the BOE budget.  As represented in the Board’s approved 
request, the cost of health care growth has been permanently financed by City resources. 
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GENERAL FUND  BUDGET SUMMARY 
 

BY APPROPRIATION TYPE 
 

APPROPRIATION TYPE
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET
FY2008 MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

BUDGET

1 PERSONAL SERVICES 193,858,054 196,113,736 201,008,734 203,580,131 204,088,468 -3,079,734
2 OTHER PERSONAL SERVICES 22,733,917 21,658,815 16,904,258 20,045,967 20,045,967 -3,141,709
3 FRINGE BENEFITS 86,101,541 89,832,453 83,182,656 89,352,957 89,437,217 -6,254,561
4 OPERATING EXPENSES 111,810,065 114,946,972 115,980,841 118,393,082 118,271,827 -2,290,986
5 RESERVE/CONTINGENCY 1,945,417 1,635,431 2,914,797 2,112,927 2,179,591 735,206
6 SPECIAL SERVICES 24,611,514 24,080,760 25,580,145 27,165,200 27,153,100 -1,572,955
7 SUPPORTIVE CONTRIBUTIONS 1,140,842 812,172 862,003 855,503 855,503 6,500
TOTAL GENERAL FUND APPROPRIATIONS 442,201,351 449,080,337 446,433,434 461,505,767 462,031,673 -15,598,239  
 
Additional display of Appropriations illustrated by appropriation type.  These account levels 
represent line item funding for all departmental budgets.  See the Category Section of this 
document for descriptions of major appropriation titles for each group type. 
 
 
PERSONNEL SUMMARY 
 

FY 04-05 FY 05-06 FY 06-07 FY 07-08
Total Total Total Total   DEPARTMENTS
191.5 179.5 179.5 179.5 GENERAL GOVERNMENT
946.0 872.0 865.0 875.0 PUBLIC SAFETY
148.0 141.0 139.0 139.0 PUBLIC FACILITIES
47.0 47.0 47.0 46.0 PARKS & RECREATION
22.0 22.0 22.0 22.0 TRANSPORTATION
36.0 33.0 33.0 39.0 PLANNING AND DEVELOPMENT

103.5 101.0 98.0 99.0 HEALTH & SOCIAL SERVICES
12.0 12.0 14.0 14.0 HUMAN SERVICES
68.0 68.0 68.0 68.0 LIBRARIES

1,574.0 1,475.5 1,465.5 1,481.5 TOTAL GENERAL FUND PERSONNEL
(BOE & Nutrition Not Included)  

 
The City Council adopted budget provides for staffing increases as stated in the Mayor’s 
transmittal letter. Staffing adjustments were adopted in the Planning and Economic Development 
departments as additional revenues were identified.  The budgetary net increase to the City work 
force is explained as follows: 
 
GENERAL GOVERNMENT reduction is due to improperly reflecting a part-time employee of the 
Information Technology Department as a full time FTE and adding one cashier in Tax Collectors. 
 
PUBLIC SAFETY represents the implementation of a class of 30 Police recruits and reducing the 
attrition of officers to 25 from the budgetary attrition of 30 in FY 2006-07. Represents the 
budgetary impact of 15 firefighter retirements as compared to 22 in FY 2006-07.   
 
OPED represents one position in OPED administration, 4 positions in the Building department, 
and 1 position in the Zoning Commission department. 
 
HEALTH provides for one administrative assistant in the new parent aide program. 
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TAX RATE DETERMINATION BUDGET SUMMARY 
 
USES OF FUNDS 

AGENCY CATEGORY

FY 2007 
CURRENT 

BUDGET

FY2008 
COUNCIL 

ADOPTED

GENERAL GOVERNMENT 64,317,782 70,846,779
PUBLIC SAFETY 60,452,796 65,059,202
PUBLIC FACILITIES 29,887,429 30,686,535
OPED 2,698,304 3,183,182
HEALTH & SOCIAL SERVICES 7,178,606 7,470,388
LIBRARIES 3,852,531 4,099,131
NONDEPARTMENTAL 67,270,239 70,337,238
BOARD OF EDUCATION 196,384,864 198,441,011
FOOD SERVICES 12,390,883 11,861,207
BOARD OF EDUCATION / DEDICATED USE 2,000,000 47,000

TOTAL GENERAL FUND APPROPRIATIONS 446,433,434 462,031,673  
 
 

SOURCES OF FUNDS 
 
ASSET SALE            1,675,000         5,136,000 
FEES           11,275,007       10,845,917 
INVESTMENT EARNINGS          1,200,600         1,800,000 
LEASES            2,300,085         2,336,723 
LICENSES            4,275,280         4,762,435 
PERSONAL PROPERTY        10,481,042       11,266,386 
REIMBURSED REVENUE      167,523,615     172,895,315 
TAXES (other than current)        38,531,326       40,251,143 
OPERATING TRANSFERS IN          2,500,000         1,000,000 
AMOUNT TO BE RAISED BY PROPERTY TAXES   206,743,254     211,783,764 

  TOTAL SOURCES OF FUNDS    446,505,209     462,077,683  
  

TAX RATE DETERMINATION 
GRAND LIST (adjusted for supplemental MV)  5,364,929,511 5,464,271,402 

GROSS TAX LEVY        226,829,222    225,565,123 

LEVY CHANGES / ELDERLY TAX PROGRAMS  (     9,204,744) (     4,957,036) 

ADJUSTED TAX LEVY       217,624,478    220,608,087 

COLLECTION RATE      95.00%   96.00% 

AMOUNT TO BE RAISED      206,743,254   211,783,764 
TAX RATE / $1,000 ASSESSED VALUE               42.28  41.28 

PRIOR YEAR TAX RATE / $1,000 A.V.      42.28 

CHANGE +/- PRIOR YEAR          -1.0 

PERCENT CHANGE         -2.37% 
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BUDGET SUMMARY  INTRODUCTION 
 
 
FUND STRUCTURE 
 
 
As a governmental organization, the City of Bridgeport, Connecticut utilizes a Fund Accounting 

structure where financial activities are aggregated for specific purposes. 

 

THE GENERAL FUND is the largest fund which encompasses the more traditional governmental 

services.  The General Fund is primarily funded by the property tax.  General Fund revenues are 

listed by type in the revenue summary section of this budget and by department in the Budget 

Detail section.  Accordingly, appropriations are listed by Agency Category and appropriation type 

in the appropriation summary section of this budget document and by department in the Budget 

Detail section.  Governmental funds are reported using the current financial resources 

measurement focus and the modified accrual basis of accounting.  Revenues are recognized 

when they are both measurable and available.  Revenues are considered to be available when 

they are collectible within the current period, or soon enough thereafter, to pay liabilities of the 

current period. 

 

INTERNAL SERVICE FUND   The City, by Ordinance, established an Internal Service Fund to 

account for self-insured health benefit activities of the City, Board of Education and all other 

departments. Governmental Accounting Standards allow for the use of Internal Service Funds for 

risk financing activities. The Internal Service Fund is a proprietary type fund, which utilizes the 

accrual basis of accounting. The use of a separate fund, an Internal Service Fund for self insured 

benefit activities, can help smooth the impact of severe claims fluctuations which can now occur 

in the General Fund. Funding will be provided through the annual General Fund Budget which will 

separately identify the City, BOE and Nutrition portions. The amount budgeted will be the amount 

transferred to the Internal Service Fund. Contributions will be also be made by the WPCA and 

Grants. Employee contributions will be made directly to the Internal Service Fund. Interest and 

investment income earned by the fund will be used to pay expenses of the fund.  Investment of 

available funds will be made by the City Finance Director and Treasurer in accordance with 

Connecticut General Statutes. 

 

SPECIAL REVENUE FUNDS are used to account for revenues dedicated for a specific purpose.  

These funds are prescribed by Federal or State program guidelines regarding the distribution or 

use of revenues.  Although not a requirement for presentation under the City of Bridgeport 

charter, we have included a Special Revenue Statistical section in this budget document 

illustrating FY 2006-07 data. 
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BUDGET SUMMARY  INTRODUCTION 
 
CAPITAL PROJECT FUNDS are for various construction projects as well as the purchase of the 

City’s fleet inventory.  Included as part of this budget document is the Mayor’s Recommended five 

year Capital Improvement Program.  When adopted by the City Council, the first year of the 

Capital Improvement Program becomes the Capital Budget. 

 

 
THE BUDGET PROCESS   

 

Mayor Recommended Preparation – City departments begin preparation and documentation 

processes for this budget in January.  The Office of Policy & Management reviews all submitted 

documents, verifies contractual obligation thresholds, calculates all formula driven data, and 

presents a draft budget to the Mayor and selected staff.  In accordance with the City Charter, 

Chapter 9, Section 5(c) the Mayor, no later than the first Tuesday in April of each year, must 

present to the City Council a proposed budget for the ensuing fiscal year as prescribed in that 

same section.   

City Council Process - The City Council, Budgets and Appropriations Committee, under City 

Council rules, will set a schedule for budget deliberations and in accordance with City Charter, 

shall hold at least one public hearing before taking final action on the proposed budget and mill 

rate.  The City Council Budgets & Appropriations Committee reports its changes to the Council as 

a whole in the form of budget amendment resolution.  The City Council has the power to reduce 

or delete any item in the budget recommended by the Mayor by a majority vote of the council 

members present and voting.  It shall have the power to increase any item in said budget or add 

new items to said budget only on a two-thirds (2/3) affirmative vote of the entire membership of 

the council.  The budget adopted by the City Council shall be submitted to the Mayor not later 

than the second Tuesday in May of each year.  The Mayor shall sign the adopted budget or within 

fourteen days after adoption of the budget, the Mayor may veto any action taken by the City 

Council.  The veto power of the Mayor shall be that of line item veto only, and any such veto may 

be overridden by a two-thirds (2/3) vote of the entire membership of the City Council.  If the 

Mayor shall disapprove any action of the City Council, he shall, no later than the close of 

business of the fourteenth day, return the proposed budget to the City Council with a statement of 

objections.  Thereupon, the President of the City Council shall call a meeting to be held no later 

than seven days after the receipt of the Mayor’s veto. 

 

If the City Council fails to adopt a budget by the second Tuesday in May of any year, the 

proposed budget of the Mayor shall become the budget of the City for the ensuing year.  
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BUDGET SUMMARY  INTRODUCTION 
 

   BUDGET  TIMETABLE

FISCAL  YEAR  2007 - 2008
Dates : Day Actions

Jan. 26, 2007 Friday Departments submit requested budgets to

Jan 27 - Feb 16 OPM inputs initial data into templates.

 Finance submits revenue estimates to OPM.

Feb. 23, 2007 Friday OPM  Submits Recommended Budget to th

Feb 23 - Mar 9 Mayor holds meetings with all departments on bu

March 06, 2007 Mayor Submits Capital Budget to the City 

( no later than) Tuesday

Mar 10 - Mar 29 Mayor formulates General Fund Budget. Budget

April 03, 2007 Per City Charter, Mayor Submits Recomm

( no later than) Tuesday to the City Council

TBD  Tentative Scheduled Public Hearing for al

Departments Budgets

May 01, 2007
( no later than) Tuesday Capital Improvement Program is  adopted

Submitted to Departments Directors.

May 08, 2007 Tuesday City Council Submits Adopted Budget to th

( no later than)

May 22, 2007 Tuesday Last day for the Mayor to Veto the City Co

( no later than) Adopted Budget

May 29, 2007 Tuesday Last day for the City Council to vote on the

( no later than) of the City Council's Adopted Budget.

June 05, 2007 Tuesday City Council sets mill rate.

( no later than) (mill rate is set no later than seven days after a

 OPM

e Mayor

dget.

Council

 goes to final production.

ended Budget

l City 

 and 

e Mayor

uncil's

 Mayor's veto

ction on the budget 

is complete) This may be a vote necessary no later than May 29th.  
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BUDGET SUMMARY APPROPRIATION CATEGORY 
 
 
 
 
 
Personal Services 

Full Time Earned Salaries 
Part Time Earned Salaries 
Temporary/Seasonal Earned Pay 
Distributed Pay by Attendance / Absences 

 
 
 
 
OTHER PERSONAL SERVICES 

Overtime Pay 
Outside Overtime Pay 
Long Term Acting Pay 
Temporary Acting Pay 
Shift Differential Pay 
Permanent Shift Pay 
Holiday Pay 
Longevity Pay 
Compensatory Pay 

 
 
 
 
FRINGE BENEFITS 

Employee Allowance 
Uniform 
Laundry 

Moving Expense Reimbursement 
City-owned Vehicle Benefit 
Health Related Employee Benefits  

Health 
Vision 
Dental 
Life insurance 

Workers’ Compensation 
Unemployment Compensation 
Health Benefits Buyout 
Retiree Benefits 
Fringe Benefits and Pensions 
Employee Assistance Program 
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BUDGET SUMMARY APPROPRIATION CATEGORY 
 
 
 
 
 
OPERATIONAL EXPENSES (MAJOR CATEGORIES) 

Office Supplies  
Medical Supplies 
Automotive Services and Supplies 
Utilities 

Electricity 
Water 
Natural Gas 
Heating Oil 

Copy Equipment and Supplies 
Computer Equipment, Software and Supplies  
Advertising   
Subscriptions  
Building Maintenance  
Membership/Registrations  
Postage and Printing services 
Vehicle Maintenance 

 
 
 
SPECIAL SERVICES 

Legal Services 
Training Services 
Actuarial Services 
Computer Maintenance  
Auditing Services  
Office Equipment Maintenance  
Contract Services 
Legal / Property Claims 
Tuition Reimbursements 

 
 
 
OTHER FINANCING USES 

Debt Service 
Principal Payments 
Interest Payments 
Debt Service Refunding 

Sewer Bonds  
Pension Obligation Bonds 
Fire Equipment Notes Payable 
Attrition 
Contingencies 
Required Reserves 
Supportive Contributions 
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BUDGET SUMMARY  GLOSSARY 
 
 
 
ALLOCATED COSTS (indirect cost rate) – The concept of overhead budgeting is used primarily 
In Grant / Special Revenue Services and for Educational In-Kind reporting purposes.  It is 
employed as a device to spread administrative costs to operating accounts in different funds to 
get a more accurate picture of true costs.  Allocated costs can include both managerial and 
clerical salaries, as well as benefits, sick and annual leave, pensions and insurances of all the 
employees who work directly on a particular service or project. 
 
 
APPROPRIATION – A legal authorization granted by the City Council to make expenditures and 
to incur obligations for specific purposes.  An appropriation usually is limited in amount and time it 
may be expended. 
 
 
ASSESSED VALUE (TAXABLE) – As used in this document represents the total taxable book 
value of property in the City for Municipal purposes only.  It is established each year by the filing 
of the Grand List with the State of Connecticut by the City Assessor. 
 
 
CAFR – An acronym that stands for Comprehensive Annual Financial Report.  The CAFR is the 
industry standard financial report for local governments.  The City’s CAFR is recognized as 
meeting the highest possible level of reporting excellence and complies completely with GAAP. 
 
 
CAPITAL BUDGET (CIP) – A plan of proposed capital outlays and the means of financing them in 
the current twelve month period.  It is the first year of the City’s Capital Improvement Program 
(CIP). 
 
 
CATEGORY (OF REVENUE OR APPROPRIATIONS) – Grouping of similar line items.  Refer to 
Budget Summary, Categorical Descriptions. 
 
 
DEBT SERVICE – Principal and interest payment on bonds issued by the City to fund Capital and  
Other Projects.  This includes debt service on past bond issues, as well as those anticipated in 
the current year of Capital Improvement Projects (C.I.P). 
 
 
FTE – An acronym that stands for full time equivalent.  Employee counts represent the budgeted 
sum of permanent, temporary and part-time employees. 
 
 
FUND – A fiscal and accounting entity with a self-balancing set of accounts in which cash and 
other financial resources, all related liabilities and residual entities, or balances (and changes 
therein) are recorded and segregated to carry on specific activities or attain certain objectives in 
accordance with specific regulations, restrictions or limitations. 
 
 
FUND BALANCE – Represents the undesignated fund balance or excess of current assets over 
liabilities available for use along with current revenues to fund the various operating budgets. 
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BUDGET SUMMARY  GLOSSARY 
 
 
GAAP ACCOUNTING – Standards established by the Governmental Accounting Standards 
Board, which the City must comply with. 
 
 
GASB – Established standards for state and local governmental accounting in which financial 
reporting results in useful information for users. 
 
 
REQUIRED RESERVE – The City of Bridgeport appropriates a $1 million budgetary reserve.  
This is a longstanding practice which is a positive factor in the City’s maintenance of its Bond 
Rating.  All three rating agencies have acknowledged this budgetary practice. 
 
 
REVENUES – (1) Increases in the net current assets of a governmental fund type from other than 
expenditure refunds and residual equity transfers; and (2) increase in the net total assets of a 
proprietary fund type from other than expense refunds, capital contributions and residual equity 
transfers.   
 
 
SERVICE INDICATORS – A statement describing an activity conducted or performed by the 
department/division.  A department or division usually has many Service Level Indicators.  
Service Level Indicators support quantifiable and qualifiedly funding levels as indicated in the 
budget. 
 
 
SURPLUS – That portion of prior year Undesignated Fund Balance to be used to offset current 
year tax revenues. 
 
 
TAX ANTICIPATION NOTES (TANS) – Notes (or warrants) issued in anticipation of the collection 
of taxes, usually retirable only from tax collections, and frequently only from the proceeds of the 
tax levy whose collections they anticipate. 
 
 
STATEMENT 34 – A proposed revision by the Governmental Accounting Standards Board 
(GASB) in GAAP Accounting, which requires changes in local government accounting and 
reporting. 
 
 
TRANSFERS IN/OUT – Transfers between city funds not technically considered revenues or 
expenses to either fund. 
 
 
TRUST FUND – Funds used to account for assets held by a government in a trustee capacity for 
individuals, private organizations, other governments and/or other funds. 
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REVENUE DETAIL  BUDGET SUMMARY 
 

 
TAXES 
 

 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

PROPERTY TAXES 198,947,018 211,098,418 215,743,254 224,993,975 221,883,764 6,140,510
TAXES 198,947,018 211,098,418 215,743,254 224,993,975 221,883,764 6,140,510

R193 CURRENT TAXES: REAL ESTATE 188,965,238 202,659,104 206,743,254 214,348,975 211,783,764 5,040,510
R194 CURRENT TAXES: MOTOR VEHICLES 0 0 0 545,000 0 0
R195 CURRENTTAXES:SUPPLEMENTALMOTOR 0 0 0 0 0 0
R196 CURRENTTAXES:PERSONALPROPERTY 0 0 0 0 0 0
R197 ARREARS TAXES 8,318,741 7,678,766 8,200,000 8,200,000 8,200,000 0
R198 TELECOMM. ACCESS INE TAXES 1,109,953 760,548 500,000 400,000 400,000 -100,000
R199 FORECLOSED PROPERTIES 553,086 0 0 1,500,000 1,500,000 1,500,000
R265 PERSONAL PROPERTY TAXES 0 0 0 0 0 0
R266 DELINQUENT MOTOR VEHICLE TAXES 0 0 0 0 0 0
R269 ARREARS TAXES: MOTOR VEHICLES 0 0 0 0 0 0
R270 ARREARS TAXES: MV SUPPLEMENTAL 0 0 0 0 0 0
R271 ARREARS TAXES: PERSONAL PROPER 0 0 0 0 0 0
R280 CURRENT TAXES: R.E. OFFSET 0 0 300,000 0 0 -300,000  

 
 
 

Property tax collections for current and arrears real estate, personal property and motor vehicles 

accounts for approximately 49% of the General Fund Revenues. 

 

The taxable grand list increased by approximately 1.3% for FY 2008.   

 

The adjusted tax levy increased to 220,608,087. 

 

The collection rate is increased to 96% based on the last two fiscal years collection efforts.   

 

The Mayor’s Recommended Budget assumes a 2.37% decrease or 1.0 mil reduction in the tax 

rate. 
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REVENUE DETAIL  BUDGET SUMMARY 
 
BUSINESS LICENSES / PERMITS 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

BUSINESS LICENSES/PERMITS 706,982 698,487 738,200 809,135 814,135 75,935
APPLICATION FEE 59,221 70,829 84,750 84,500 84,500 -250

R252 ANNUALCOMMERCIALSSCALECERTIFIC 58,745 70,245 84,000 84,000 84,000 0
R259 STATECONSERVATIONAPPLICATIONFE 476 584 500 500 500 0

CERTIFICATE OF OCCUPANCY 5,941 7,876 8,100 6,530 6,530 -1,570
R108 ROOMINGHOUSE/HOTELLICENSES 3,491 5,546 4,200 4,200 4,200 0
R109 HOTELLICENSECOMBINEDWITHROOMIN 2,450 2,330 3,900 2,330 2,330 -1,570

DUMP LICENSE 22,525 20,800 23,000 23,000 23,000 0
R158 CONTRACTORS' DUMP LICENSES 22,525 20,800 23,000 23,000 23,000 0

FIRE MARSHALL PERMIT 46,875 56,913 57,400 54,205 54,205 -3,195
R083 BLASTING PERMIT 200 160 385 150 150 -235
R084 CARNIVAL PERMIT 400 525 600 500 500 -100
R085 DAY CARE PERMIT 1,600 2,100 1,500 1,500 1,500 0
R086 DAY CARE - GROUP PERMIT 50 0 50 50 50 0
R087 DRY CLEANER PERMIT 550 75 600 250 250 -350
R088 FLAMMABLE LIQUID LICENSE 19,150 19,075 25,000 25,000 25,000 0
R089 FOAM GENERATOR LICENSE 1,100 810 1,800 1,000 1,000 -800
R091 HOTEL PERMIT 100 125 160 200 200 40
R092 LIQUOR PERMIT 7,300 9,675 8,200 8,200 8,200 0
R093 PUBLIC HALL PERMIT 50 450 50 400 400 350
R094 ROOMING HOUSE PERMIT 2,550 3,175 3,900 3,200 3,200 -700
R095 SITE ASSESSMENT PERMIT 750 5,200 3,300 2,000 2,000 -1,300
R096 TANKINSTALLATION-COMMERCIALPER 850 1,700 575 575 575 0
R098 TRUCK - HAZMAT PERMIT 7,450 9,750 8,000 8,000 8,000 0
R099 VENDOR PERMIT 150 173 180 180 180 0
R100 96/17 HOOD SYSTEM PERMIT 4,625 3,895 3,000 3,000 3,000 0

LIQUOR APPLICATION/PERMIT 950 1,645 1,000 1,000 1,000 0
R210 LIQUOR APPLICATION/PERMIT 750 830 700 700 700 0
R256 LIQUOR CERTIFICATION FEE 200 815 300 300 300 0

SANITATION PERMIT 223,919 203,451 224,350 289,600 294,600 70,250
R067 BARBER SHOP LICENSE 3,860 3,325 4,000 4,000 4,000 0
R068 BEAUTY SHOP LICENSE 13,196 7,700 13,000 13,000 13,000 0
R069 BEVERAGE LICENSE 5,300 4,800 5,400 5,400 5,400 0
R070 DAYCARE FACILITY LICENS 7,350 6,200 7,300 7,300 7,300 0
R072 FOOD ESTABLISHMENT LICENSE 67,288 40,466 68,000 68,000 68,000 0
R073 FROZEN DESSERT LICENSE 1,525 6,500 1,500 1,500 1,500 0
R074 MILK DEALER LICENSE 100 0 100 100 100 0
R075 NAIL SALON LICENSE 1,500 1,900 1,500 1,500 1,500 0
R076 SWIMMING POOL LICENSE 3,800 3,250 3,800 3,800 3,800 0
R077 POULTRY LICENSE 100 0 100 100 100 0
R078 RESTAURANT LICENSE 70,975 92,175 71,000 71,000 71,000 0
R079 SANDWICH SHOP LICENSE 37,075 16,600 37,000 37,000 37,000 0
R080 TEMPORARY VENDOR LICENSE 6,010 10,185 6,000 6,000 6,000 0
R081 VENDOR LICENSE 5,690 10,350 5,500 5,500 5,500 0
R082 SEWAGE DISPOSAL SITE LICENSE 150 0 150 150 150 0
R329 COFFEE 0 0 0 5,000 5,000 5,000
R330 TAKE OUT STANDS 0 0 0 15,000 15,000 15,000
R331 CATERERS 0 0 0 10,000 10,000 10,000
R332 TATTOO SHOPS 0 0 0 2,250 2,250 2,250
R333 TRANSITIONAL LIVING HOUSES 0 0 0 3,000 3,000 3,000
R334 ICE CREAM CARTS 0 0 0 7,500 7,500 7,500
R335 HAIR BRAIDING 0 0 0 7,500 7,500 7,500
R336 LIQUOR STORES( NON-ALCOHOLIC BEVERAGES) 0 0 0 15,000 15,000 15,000
R337 MASSAGE ESTABLISHMENT PERMITS 0 0 0 0 5,000 5,000

SHORT TERM SPACE RENTAL 1,360 860 1,300 2,000 2,000 700
R162 SIDEWALK OCCUPANCY PERMITS 1,360 860 1,300 2,000 2,000 700

SIGN/RENEWAL PERMIT 9,201 13,168 8,800 8,800 8,800 0
R024 SIGN LICENSE 6,555 11,018 4,000 4,000 4,000 0
R025 SIGN / LICENSE RENEWAL  PERMIT 2,646 2,150 4,800 4,800 4,800 0

ST/SDEWLK EXCAVATING PERMITS 63,950 46,599 59,500 59,500 59,500 0
R154 CONTRACTORS' STREET LICENSE 2,300 5,475 5,000 3,000 3,000 -2,000
R155 CONTRACTORS' SIDEWALK LICENSE 4,550 100 0 7,000 7,000 7,000
R156 STREET EXCAVATING PERMITS 52,550 38,875 40,000 45,000 45,000 5,000
R157 SIDEWALK EXCAVATING PERMITS 4,550 2,149 4,500 4,500 4,500 0

VENDOR REGISTRATION FEE 273,040 276,346 270,000 280,000 280,000 10,000
R147 VENDORANNUALREGISTRATIONFEES 29,600 26,585 20,000 30,000 30,000 10,000
R161 VENDORSREGISTRATIONFEES/LICENS 243,440 249,761 250,000 250,000 250,000 0  
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REVENUE DETAIL  BUDGET SUMMARY 
 
 
CHARGES FOR SERVICES 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

CHARGES FOR SERVICES 10,813,320 12,124,692 10,699,037 10,689,167 10,689,167 -9,870
APPLICATION FEE RESIDENTS 0 5,271 2,500 0 0 -2,500

R047 RESIDENTAPPLICATION/ADMINISTRA 0 5,271 2,500 0 0 -2,500
APPLICATION FEES OUT OF TOWN 800 19,785 2,500 0 0 -2,500

R048 NON-RESIDENTAPPLICATION/ADMINI 800 19,785 2,500 0 0 -2,500
BOOK/MAP SALES 4,417 5,154 4,800 5,000 5,000 200

R046 MAP SALES 4,164 4,751 4,300 4,500 4,500 200
R053 BOOKS / MAP SALES 0 0 100 100 100 0
R257 PURCHASE OF ZONING REGULATIONS 190 270 300 300 300 0
R258 PURCHASE OF ZONING MAPS 63 133 100 100 100 0

COPIES 2,154,956 2,357,852 625,310 622,251 622,251 -3,059
R038 COPIES 2,154,838 2,357,852 623,810 622,001 622,001 -1,809
R110 FREEDOM OF INFORMATION FEES 118 0 1,500 250 250 -1,250

COST RECOVERY REVENUE 24,056 20,186 134,500 49,000 49,000 -85,500
R058 PERSONALPROPERTYRECOVERYCOST 23,618 4,174 30,000 20,000 20,000 -10,000
R101 CHARGE FOR TIME 438 16,012 104,500 29,000 29,000 -75,500

DOCUMENT FEES 1,259,327 1,238,609 1,251,200 1,250,000 1,250,000 -1,200
R208 CERTIFICATION 1,259,222 1,238,391 1,250,000 1,250,000 1,250,000 0
R260 DISKETTE FEES 105 99 1,000 0 0 -1,000
R261 LABEL FEES 0 120 200 0 0 -200

FIRE MARSHALL PERMIT 45 110 900 50 50 -850
R104 FIRE HYDRANT USE PERMITS 45 110 900 50 50 -850

GOLF COURSE REVENUE 1,612,756 1,442,903 1,800,000 1,800,000 1,800,000 0
R135 FAIRCHILDWHEELERGOLFCOURSEREVE 1,612,756 1,442,903 1,800,000 1,800,000 1,800,000 0

LAND RECORD RECORDING FEES 3,737,408 4,428,770 4,265,000 4,365,000 4,365,000 100,000
R225 ASSIGNMENT 3,696,734 4,404,472 4,200,000 4,300,000 4,300,000 100,000
R242 TOWN FUND 40,674 0 30,000 30,000 30,000 0
R306 CITY FARM FUND 0 24,298 35,000 35,000 35,000 0

LANDFILL TIPPING FEES 15,429 0 0 0 0 0
R174 WPCATIPPINGFEES/D.E.PSTOPPEDOR 15,429 0 0 0 0 0

MEDICAL SERVICES RENDERED 226,223 268,654 319,850 249,000 249,000 -70,850
R049 BILLED SERVICES 226,223 268,654 319,850 249,000 249,000 -70,850

OVERHEAD ALLOCATION 430,231 542,667 550,000 604,000 604,000 54,000
R145 OUTSIDE  OVERTIME SURCHARGE 430,231 542,667 550,000 604,000 604,000 54,000

PARKING FEES 235,777 320,568 240,750 248,000 248,000 7,250
R001 PARKING FEES 46,115 150,124 45,750 48,000 48,000 2,250
R002 TRANSIENT REVENUE 40,470 36,101 30,000 40,000 40,000 10,000
R123 SEASIDEANDBEARDSLEYCHECKPOINT 36,424 43,326 40,000 50,000 50,000 10,000
R125 PARK STICKERS 112,768 91,017 125,000 110,000 110,000 -15,000

PARKING METER REVENUE 216,752 304,021 335,000 347,000 347,000 12,000
R164 PARKING METER COLLECTIONS 216,752 304,021 335,000 347,000 347,000 12,000

PLANNING AND ZONING FEES 55,315 62,200 70,000 70,000 70,000 0
R253 PUBLIC HEARING FEES 17,910 27,045 20,000 20,000 20,000 0
R254 PETITIONTOTHEP&ZCOMMISSIONFEE 37,405 35,155 50,000 50,000 50,000 0

POLICE REPORTS 0 0 1,000 300 300 -700
R149 POLICE REPORTS 0 0 1,000 300 300 -700

SCHOOL FOOD NUTRITION PROGRAM 536,193 560,177 525,727 504,566 504,566 -21,161
R120 CATERING SALES 46,879 51,789 57,562 55,300 55,300 -2,262
R121 STUDENT SALES 468,931 470,018 468,165 449,266 449,266 -18,899
R122 OTHER SALES 20,384 38,370 0 0 0 0

TICKET SALES -285,000 0 0 0 0 0
R128 HOLIDAY LIGHTS FESTIVAL -285,000 0 0 0 0 0

WPCA COLLECTION FEES 588,636 547,766 570,000 575,000 575,000 5,000
R054 WPCACOLLECTIONSERVICEREIMBURSE 588,636 547,766 570,000 575,000 575,000 5,000  
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REVENUE DETAIL  BUDGET SUMMARY 
 
 
 
FINES, FEES AND PENALTIES 
 
 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

CONDUIT FEES 687,300 0 143,550 0 0 -143,550
CONDUIT ANNUAL FEE 143,550 0 143,550 0 0 -143,550

R296 CONDUIT ANNUAL FEES 143,550 0 143,550 0 0 -143,550
CONDUIT ORIGINATION FEE 543,750 0 0 0 0 0

R297 CONDUIT ORIGINATION FEE 543,750 0 0 0 0 0

FEES 0 0 0 1,900 1,900 1,900
FLOOR PLAN REVIEW FEES 0 0 0 1,000 1,000 1,000

R309 FLOOR PLAN REVIEW PLANS 0 0 0 1,000 1,000 1,000
RODENT INSPECTION FEES 0 0 0 900 900 900

R308 RODENT INSPECTION FEES 0 0 0 900 900 900

FINES, FORFEITS & PENALTIES 6,977,421 7,203,983 7,429,220 7,341,500 7,341,500 -87,720
COST RECOVERY REVENUE 1,550 18,323 0 0 0 0

R277 RESTITUTION RECOVERY 1,550 18,323 0 0 0 0
FINES 1,220,492 1,195,994 1,944,220 1,614,000 1,614,000 -330,220

R059 COURT FINES 4,926 5,946 5,000 6,000 6,000 1,000
R146 TOWING FINES 112,925 110,277 135,000 150,000 150,000 15,000
R150 TRAFFIC VIOLATIONS 984,656 938,629 1,350,000 1,350,000 1,350,000 0
R151 COMMERCIAL ALARMS 54% 55,132 61,056 50,000 50,000 50,000 0
R152 RESIDENTIAL ALARMS 46% 1,996 2,592 2,000 2,000 2,000 0
R153 ORDINANCE VIOLATIONS 3,872 702 4,000 4,000 4,000 0
R160 PAYPHONE FINES 0 0 0 0 0 0
R171 COMMERICALDUMPINGTIPFEES-INTER 0 0 1,000 0 0 -1,000
R255 ZONING COMPLIANCE FINE 38,685 56,592 35,000 35,000 35,000 0
R285 PF ENFORCEMENT FINES 16,800 20,200 17,000 17,000 17,000 0
R290 PENALTY RECOVERIES 1,500 0 0 0 0 0
R300 PFM SERVICE CHARGE INITIATIVES 0 0 345,220 0 0 -345,220

NOTARY COMMISSION 2,660 4,055 2,500 2,500 2,500 0
R244 NOTARY COMMISSION 2,660 4,055 2,500 2,500 2,500 0

POLITICAL CMTE LATE FILING FEE 0 0 0 0 0
R245 POLITICALCOMMITTEELATEFILINGFE 0 0 0 0 0 0

RECLAIMED DOGS

0

2,364 2,539 2,500 0 0 -2,500
R012 RECLAIMED DOG 2,364 2,539 2,500 0 0 -2,500

TAXES 5,750,354 5,983,072 5,480,000 5,725,000 5,725,000 245,000
R202 PENALTIES: CURRENT TAXES 1,882,536 1,929,058 1,700,000 1,850,000 1,850,000 150,000
R203 PENALTIES: ARREARS TAXES 3,770,772 3,810,726 3,700,000 3,700,000 3,700,000 0
R204 LIEN FEES 97,046 243,289 80,000 175,000 175,000 95,000
R301 CT TAX FRAUD COLLECTIONS 0 0 0 0 0 0  

 
 
 
Includes reduction of $345,220 in PFM initiative fees which have been captured throughout the 
budget in Departmental Fee Line Items. 
 
Includes $245,000 in penalties for current tax collections and lien fees based upon the 
administration’s aggressive tax collection initiatives. 
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INTERGOVERNNMENTAL REVENUE / INVESTMENTS 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

INTERGOVERNMENTAL REVENUE 169,368,617 172,638,466 173,960,157 173,800,865 174,785,401 825,244
AIDE TO NON PUBLIC SCHOOLS 230,536 255,433 255,433 255,433 255,433 0

R017 AID TO NON-PUBLIC SCHOOLS 230,536 255,433 255,433 255,433 255,433 0
ECS 142,190,373 145,659,358 147,107,433 147,107,433 147,107,433 0

R020 EDUCATION COST SHARING 142,190,373 145,659,358 147,107,433 147,107,433 147,107,433 0
GRANT MATCH 0 0 0 0 0

R143 SAFE NEIGHBORHOOD PROGRAM 0 0 0 0 0 0
LEAD POISONING GRANT

0

-14,290 0 0 0 0 0
R115 LEADPROGRAMGRANTMATCH(C.D.B.G) -14,290 0 0 0 0 0

LEGALLY BLIND AID 351,965 332,742 150,000 150,000 150,000 0
R019 LEGALLY BLIND 351,965 332,742 150,000 150,000 150,000 0

NONPUBLIC SCHOOL TRANSPORT 271,113 404,114 0 0 0 0
R016 NON-PUBLICSCHOOLSTRANSPORTATIO 271,113 404,114 0 0 0 0

OVERHEAD ALLOCATION 181,908 61,901 182,000 60,000 60,000 -122,000
R264 GRANTS INDIRECT COST RECOVERY 181,908 61,901 182,000 60,000 60,000 -122,000

PUBLIC SCHOOL TRANSPORTATION 2,549,863 2,846,886 3,163,801 3,163,801 3,163,801 0
R015 PUBLIC SCHOOLS TRANSPORTATION 2,549,863 2,846,886 3,163,801 3,163,801 3,163,801 0

SCHOOL CONSTRUCTION REFUND 3,706,646 3,302,635 2,529,478 2,529,478 2,529,478 0
R014 SCHOOL DEBT SRVC REIMBURSEMENT 3,706,646 3,302,635 2,529,478 2,529,478 2,529,478 0

SCHOOL FOOD NUTRITION PROGRAM 9,343,992 9,496,677 9,918,035 10,134,756 10,134,756 216,721
R116 NUTRITION-FEDERALPORTION,CAF 7,292,342 7,370,722 7,663,314 7,813,892 7,813,892 150,578
R117 FEDERAL BREAKFAST PROGRAM 1,698,392 1,788,024 1,871,586 1,988,772 1,988,772 117,186
R118 STATE PORTION - LUNCH 179,452 167,806 179,331 169,613 169,613 -9,718
R119 STATEPORTION-BREAKFASTPROGRAM 173,807 170,125 203,804 162,479 162,479 -41,325

SHORT TERM SPACE RENTAL 9,943,072 9,515,973 9,791,042 9,591,850 10,576,386 785,344
R192 MASHANTUCKET PEQUOT/MOHEGAN FD 9,943,072 9,515,973 9,791,042 9,591,850 10,576,386 785,344

SUMMER SCHOOL TUITION 102,039 62,681 110,000 110,000 110,000 0
R022 SUMMER SCHOOL TUITION 102,039 62,681 110,000 110,000 110,000 0

TICKET SALES 17,209 14,310 18,000 18,000 18,000 0
R021 HIGHSCHOOLATHLETIC-TICKETSALES 17,209 14,310 18,000 18,000 18,000 0

TOWN AID REVENUE 494,192 685,756 734,935 680,114 680,114 -54,821
R050 TOWN AID 494,192 685,756 734,935 680,114 680,114 -54,821

INVESTMENTS 5,187,896 2,051,477 1,700,000 2,800,000 2,800,000 1,100,000
INTERFUND TRANSFER 4,000,000 500,000 500,000 1,000,000 1,000,000 500,000

R055 CAPITAL FUND INTEREST TRANSFER 4,000,000 500,000 500,000 1,000,000 1,000,000 500,000
INVESTMENT EARNINGS 1,187,896 1,551,477 1,200,000 1,800,000 1,800,000 600,000

R246 EARNINGS ON INVESTMENTS 1,187,896 1,551,477 1,200,000 1,800,000 1,800,000 600,000  
 
 
Overhead Allocation reduction is reduced due to scale back in Federal & State grants used for 
applying the indirect cost rate. 
 
Nutrition revenue increases are based upon revenue trends of the Nutrition Center Staff.  They 
are offset by Nutrition Center appropriations for the State of Connecticut calculations of the 
Minimum Expenditure Requirement (MER). 
 
Increase by House approved amount for the Mashantucket / Pequot / Mohegan entitlement.  
Investments are based on current year investment trends provided by the Treasury.  An 
additional $500,000 is an inter-fund transfer in from Capital Project investment earnings to offset 
Debt Service. 
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NON BUSINESS LICENSES & PERMITS 
 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

NON-BUSINESS LICENSES/PERMITS 2,202,551 2,739,275 2,277,130 2,284,200 2,832,450 555,320
AIRCONDITIONING PERMIT 30,400 23,452 40,000 40,000 40,000 0

R036 AIR CONDITIONING PERMITS 30,400 23,452 40,000 40,000 40,000 0
BUILDING PERMITS 1,562,445 2,045,388 1,532,000 1,532,000 2,080,250 548,250

R026 RESIDENTIALADDITIONSANDALTERAT 503,220 341,026 500,000 500,000 500,000 0
R027 NON-RESIDENTIALADDITIONSANDALT 950,135 1,515,892 900,000 900,000 1,448,250 548,250
R028 NEWSINGLEFAMILYHOUSEPERMITS 63,592 153,397 80,000 80,000 80,000 0
R029 TWO-UNIT HOUSING PERMITS 2,576 1,520 3,500 3,500 3,500 0
R030 THREEORMORE-UNITSHOUSINGPERMIT 10 0 1,000 1,000 1,000 0
R031 POOL,TENTS,GARAGES-OTHERBUILDI 6,576 5,193 7,500 7,500 7,500 0
R032 NEW-NON RESIDENTIAL 36,336 28,360 40,000 40,000 40,000 0

CERTIFICATE OF OCCUPANCY 37,145 52,712 67,000 66,500 66,500 -500
R040 CERTIFICATE OF OCCUPANCY 6,190 14,212 12,500 12,500 12,500 0
R107 CERTIFICATEOFAPARTMENTRENTAL/O 30,955 38,500 54,000 54,000 54,000 0
R167 OCCUPANCY PERMIT FINES 0 0 500 0 0 -500

COMBINATION LICENSES 2,509 3,412 2,500 2,500 2,500 0
R219 RESIDENTFIREARMSHUNTING/FISHIN 2,509 3,412 2,500 2,500 2,500 0
R220 NON-RESIDENTFIREARMSHUNTING/FI 0 0 0 0 0 0
R221 PHEASANT TAGS 0 0 0 0 0 0
R222 MIGRATORY BIRD STAMP 0 0 0 0 0 0
R223 HIP PERMIT 0 0 0 0 0 0

DEMOLITION PERMIT 32,251 40,684 10,000 10,000 10,000 0
R037 DEMOLITION PERMITS 32,251 40,684 10,000 10,000 10,000 0

DOCUMENT FEES 203,616 198,469 213,500 213,500 213,500 0
R247 MARRIAGE LICENSE FEE 0 0 4,500 4,500 4,500 0
R248 BIRTH CERTIFICATES 203,616 198,469 143,000 143,000 143,000 0
R249 DEATH CERTIFICATES 0 0 40,000 40,000 40,000 0
R250 BURIAL PERMITS 0 0 6,500 6,500 6,500 0
R251 CREMATION PERMITS 0 0 6,500 6,500 6,500 0
R272 MARRIAGE LICENSE SURCHARGE 0 0 13,000 13,000 13,000 0

DOG LICENSES 15,835 22,300 20,000 20,000 20,000 0
R211 DOG LICENSES 15,835 22,300 20,000 20,000 20,000 0

ELECTRICAL PERMIT 128,130 128,466 150,000 150,000 150,000 0
R033 ELECTRICAL PERMITS 128,130 128,466 150,000 150,000 150,000 0

FIRE MARSHALL PERMIT 2,800 2,370 2,930 2,500 2,500 -430
R097 TANKINSTALLATION-RESIDENTIALPE 2,800 2,370 2,930 2,500 2,500 -430

FISHING LICENSES 22,937 20,153 23,000 23,000 23,000 0
R212 RESIDENT FISHING LICENSES 22,937 20,153 23,000 23,000 23,000 0
R213 NON-RESIDENT FISHING LICENSE 0 0 0 0 0 0
R214 NON-RESIDENT3-DAYFISHINGLICENS 0 0 0 0 0 0

HEATING PERMIT 70,951 79,517 95,000 95,000 95,000 0
R035 HEATING PERMITS 70,951 79,517 95,000 95,000 95,000 0

HUNTING LICENSES 2,392 1,248 1,000 1,000 1,000 0
R215 RESIDENTFIREARMSHUNTINGLICENSE 808 1,248 1,000 1,000 1,000 0
R216 RESIDENT TRAPPING LICENSES 0 0 0 0 0 0
R217 RESIDENTJUNIORFIREARMHUNTINGLI 0 0 0 0 0 0
R218 NON-RESIDENTFIREARMSHUNTINGLIC 1,584 0 0 0 0 0

PLUMBING PERMIT 91,011 112,180 120,000 120,000 120,000 0
R034 PLUMBING PERMITS 91,011 112,180 120,000 120,000 120,000 0

REFRIGERATION PERMIT 130 0 200 200 200 0
R039 REFRIGERATION PERMITS 130 0 200 200 200 0

SHORT TERM SPACE RENTAL 0 8,926 0 8,000 8,000 8,000
R142 BLOCKPARTYPERMIT,GUNPERMIT,FLE 0 8,926 0 8,000 8,000 8,000  
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OTHER FINANCING SOURCES / PILOT PAYMENTS 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 
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FY2007 
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MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
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ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

OTHER FINANCING SOURCES 2,255,950 0 2,000,000 0 0 -2,000,000
INTERFUND TRANSFER 2,255,950 0 2,000,000 0 0 -2,000,000

R056 INTERFUND TRANSFER 2,255,950 0 0 0 0 0
R057 REVALUATION MITIGATION FUND 0 0 0 0 0 0
R267 INTERFUND TRANSFER 0 0 0 0 0 0
R307 FUND BALANCE USE 0 0 2,000,000 0 0 -2,000,000

PAYMENTS IN LIEU OF TAXES 19,783,873 19,003,716 24,341,326 22,829,198 24,716,143 374,817
CORPORATION PILOT PAYMENT 290,000 290,000 290,000 290,000 290,000 0

R172 CRRA HOST COMMUNITY REVENUE 290,000 290,000 290,000 290,000 290,000 0
INTERFUND REIMBURSEMENT 75,945 23,051 60,000 25,000 25,000 -35,000

R065 PORTAUTHORITYANNUALPILOTPAYMEN 75,945 23,051 60,000 25,000 25,000 -35,000
OFF TRACK BETTING INCOME 767,851 702,900 760,000 750,000 750,000 -10,000

R051 O.T.B INCOME 767,851 702,900 760,000 750,000 750,000 -10,000
OTHER PILOT PAYMENT 0 214,956 401,000 150,000 150,000 -251,000

R278 BHA RENTAL PROPERTY PILOT PMT 0 214,956 401,000 150,000 150,000 -251,000
R279 HOUSING TAX PILOT OFFSET BILL 0 0 0 0 0 0

STATE PILOT PAYMENTS 12,320,630 14,608,390 20,059,326 15,766,990 17,653,935 -2,405,391
R180 ELDERLY/DISABLEDFREEZETAXREIMB 0 83,790 83,790 45,000 45,000 -38,790
R181 DCA TAX ABATEMENT 146,193 117,479 139,000 139,000 139,000 0
R182 ELDERLYEXEMPTION-OWNERSPROGRAM 682,881 732,834 732,834 715,000 715,000 -17,834
R183 ELDERLYEXEMPTION-TOTALLYDISABL 10,592 16,108 16,108 16,000 16,000 -108
R184 ELDERLYEXEMPTION-ADDITIONALVET 46,758 43,818 43,818 46,000 46,000 2,182
R185 TAX EXEMPT  COLLEGES 7,513,038 0 0 0 0 0
R186 TAX EXEMPT  HOSPITALS 0 9,988,123 11,067,342 11,023,396 12,565,041 1,497,699
R187 STATE-OWNED PROPERTY PILOT 2,342,049 2,637,546 2,727,939 2,736,300 3,006,600 278,661
R188 STATE OWNED PRISONS PILOT 0 0 0 0 0 0
R189 STATE OWNED PROPERTY - AIRPOT 0 0 0 0 0 0
R190 DISTRESSEDMUNICIPALITYTAXEXEMP 128,729 131,295 131,294 131,294 206,294 75,000
R191 MANUFACTURINGMACHINERY&EQUIPME 1,117,890 857,397 857,397 915,000 915,000 57,603
R302 PILOTS/ENTITLEMENTS STATE AID 0 0 4,259,804 0 0 -4,259,804
R305 TAX COLLECTOR: 3030 PARK 332,500 0 0 0 0 0

TAXES 6,329,447 3,164,420 2,771,000 5,847,208 5,847,208 3,076,208
R200 ARREARSPERSONALPROPERTYTAXES 0 0 0 0 0 0
R201 PARI-MUTUEL  TAX REVENUE 35,732 22,875 50,000 0 0 -50,000
R205 C.R.R.A PILOT PAYMENT 2,360,488 2,666,317 2,471,000 2,675,000 2,675,000 204,000
R206 MISCELLANEOUS PILOTS 233,228 475,227 250,000 2,635,000 2,635,000 2,385,000
R207 DUKE ENERGY PILOT 3,700,000 0 0 0 0 0
R319 LAFAYETTE BLVD LOFTS PILOT 0 0 0 135,479 135,479 135,479
R320 BROAD STREET PILOT 0 0 0 26,531 26,531 26,531
R321 CITY TRUST PILOT 0 0 0 199,651 199,651 199,651
R322 588-612 EAST MAIN STREET PILOT 0 0 0 7,764 7,764 7,764
R323 ARCADE PILOT 0 0 0 35,907 35,907 35,907
R324 CAPTAIN COVE PILOT 0 0 0 118,732 118,732 118,732
R325 CASA PILOT 0 0 0 13,144 13,144 13,144

TOWN AID REVENUE 0 0 0 0 0
R066 TOWN AID ROAD GRANT 0 0 0 0 0 0

0

 
 
 
Reduction of $2 million for one time use of Fund Balance for Education.  The Mayor’s Budget 
provides for over $2 million in direct appropriation to the BOE to permanently fund forecasted 
BOE active and retired employees health care. 
 
Approximately $4.3 million reduction in State Property Tax Relief grant eliminated in the 
Governor’s Proposed budget.  Approximate $3 million in PILOT payments from the properties 
listed above.  Adjusted Miscellaneous PILOT for the inclusion of real and personal property value 
of the Main Street electric development project. 

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND BUDGET     
                         

REVENUE DETAIL  BUDGET SUMMARY 
 
 
 
REIMBURSEMENTS 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

REIMBURSEMENT 17,559,851 16,306,134 3,332,500 8,610,300 8,610,300 5,277,800
COMMMERCIAL DUMP TIPPING FEES 253,832 264,891 400,000 250,000 250,000 -150,000

R170 COMMERCIAL DUMPING TIP FEES 253,832 264,891 400,000 250,000 250,000 -150,000
CONDUIT FINANCING REIMBURSEMEN 10,000 0 0 0 0 0

R298 CONDUIT FINANCING REIMBURSEMEN 10,000 0 0 0 0 0
COST RECOVERY REVENUE 1,181,385 434,179 54,500 50,300 50,300 -4,200

R043 FORECLOSURE COST RECOVERY 43,353 50,391 50,000 50,000 50,000 0
R148 HOUSINGAUTHORITYREIMB.POLICEOF 1,140,000 285,000 0 0 0 0
R165 ROAD REPAIR FEES 0 0 3,500 0 0 -3,500
R173 SIDEWALK REPAIR FEE 0 325 1,000 300 300 -700
R179 LIEN REIMBURSEMENT -1,968 98,462 0 0 0 0

DEBT SERVICE REIMBURSEMENT 694,272 684,262 0 4,500,000 4,500,000 4,500,000
R061 DEBTSERVICEPRINCIPALREIMBURSEM 608,990 652,482 0 4,500,000 4,500,000 4,500,000
R062 DEBTSERVICEINTERESTREIMBURSEME 85,282 31,780 0 0 0 0

FIRE WATCH REIMBURSEMENT 12,222 88,527 48,000 48,000 48,000 0
R103 FIREWATCH REIMBURSEMENT 12,222 88,527 48,000 48,000 48,000 0

FLU VACCINE REIMBURSEMENT 43,509 0 45,000 15,000 15,000 -30,000
R294 FLU VACCINE REIMBURSEMENT 43,509 0 45,000 15,000 15,000 -30,000

HEALTH INSURANCE REIMBURSEMENT 11,744,074 12,455,039 160,000 887,000 887,000 727,000
R063 HEALTHINSURANCE/WORKERSCOM.REI 233,222 81,000 160,000 180,000 180,000 20,000
R105 GRANTS HEALTH REIMBURSEMENT 790,676 796,181 0 0 0 0
R106 HEALTH INSURANCE CO-PAYMENT 3,079,703 3,457,297 0 0 0 0
R262 BOE HEALTH 4,551,971 4,700,430 0 0 0 0
R263 BOE CITY 3,088,501 3,287,763 0 0 0 0
R303 MEDICARE PART D REIMBURSEMENT 0 132,367 0 707,000 707,000 707,000

INSURANCE RECOVERIES 1,399,526 0 0 0 0 0
R295 INSURANCE RECOVERIES 1,399,526 0 0 0 0 0

OVERHEAD ALLOCATION 145,696 158,201 125,000 235,000 235,000 110,000
R064 ADMINISTRATIVEFEE/OVERHEADALLO 145,696 158,201 125,000 235,000 235,000 110,000

OVERTIME REIMBURSEMENTS 1,675,336 1,921,036 2,100,000 2,225,000 2,225,000 125,000
R144 OUTSIDE OVERTIME REIMBURSEMENT 1,675,336 1,921,036 2,100,000 2,225,000 2,225,000 125,000

STATE PILOT PAYMENTS 400,000 300,000 400,000 400,000 400,000 0
R268 STATE OF CT ZOO SUBSIDY 400,000 300,000 400,000 400,000 400,000 0  

 
 
Includes $150,000 reduction in Commercial Tipping Fees.  Is offset by an appropriation reduction 
in the Public Facilities Sanitation account. 
 
Includes $4.5 million Debt Service offset for land management and acquisition of the Steel Point 
land transfers. 
 
Includes approximately $700,000 in revenues for Health Insurance reimbursements for worker’s 
compensation and Medicare Part D.  Will be transferred out to the Internal Service Fund. 
 
Includes adjustment to Police Outside Overtime to account for the Police Bargaining Unit 
prevailing wage rate for FY 2007-08. 
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2008 GENERAL FUND BUDGET     
                         

REVENUE DETAIL  BUDGET SUMMARY 
 
RENTALS / SALE OF PROPERTY / SHARED  REVENUES 
 

REVENUE CATEGORY/CLASS
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 
MODIFIED 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

RENTS/LEASES 1,947,901 1,686,708 2,250,995 2,242,723 2,242,723 -8,272
% REVENUE SHARING 122,679 109,851 115,400 120,000 120,000 4,600

R010 FUEL FLOWAGE FEE 122,679 109,851 115,400 120,000 120,000 4,600
ANNUAL LEASE/RENTAL 1,067,026 843,804 1,246,530 1,275,083 1,275,083 28,553

R041 ANNUAL RENT 304,030 304,029 304,030 304,030 304,030 0
R060 PROPERTY RENTAL 124,598 62,588 100,000 40,000 40,000 -60,000
R129 WONDERLAND OF ICE - RENT 30,000 36,000 72,000 72,000 72,000 0
R131 W.I.C.C  ANNUAL LEASE 10,500 0 10,500 10,500 10,500 0
R134 FAIRCHILDWHEELERRESTAURANTREVE 25,000 50,000 50,000 50,000 50,000 0
R137 CONGRESS PLAZA RENT 1,551 -8,812 10,000 0 0 -10,000
R138 ANNUAL RENT 291,212 150,000 300,000 150,000 150,000 -150,000
R140 ANNUAL PILOT 280,135 250,000 400,000 300,000 300,000 -100,000
R316 T-MOBILE RENT KENNEDY STADIUM 0 0 0 24,000 24,000 24,000
R326 WONDERLAND BOND DEBT SERVICE 0 0 0 32,553 32,553 32,553
R327 LAMAR 0 0 0 12,000 12,000 12,000
R328 JP MORGAN CHASE RENT 0 0 0 280,000 280,000 280,000

PARKING FEES 225,979 208,946 313,040 261,740 261,740 -51,300
R003 SECURITY BADGES 857 60 1,000 300 300 -700
R004 TIE DOWN 73,412 87,633 76,000 76,000 76,000 0
R005 T-HANGARS 39,658 55,873 55,440 55,440 55,440 0
R136 BLUEFISH PARKING REVENUE 10,091 0 25,000 0 0 -25,000
R141 PARKING REVENUES 18,671 65,381 140,000 130,000 130,000 -10,000
R273 AIRPORT FINANCE CHARGES 74 0 600 0 0 -600
R299 BLUEFISH SUPPLEMENTPARKING REV 83,216 0 0 0 0 0
R304 LANDING RIGHTS 0 0 15,000 0 0 -15,000

SHORT TERM SPACE RENTAL 532,216 524,107 576,025 585,900 585,900 9,875
R006 HANGER RENTALS 304,051 260,518 252,000 266,000 266,000 14,000
R007 ANNUAL BASE RENT 207,165 254,465 299,125 300,000 300,000 875
R008 OPERATING CERTIFICATE FEE 0 0 2,400 2,400 2,400 0
R042 AUDITORIUM RENTAL 0 0 0 0 0 0
R124 KENNEDY STADIUM RENTAL 0 0 0 0 0 0
R126 90ACRESFLEAMARKETSPACERENTAL 4,500 0 5,000 0 0 -5,000
R127 WESTSIDE PARK RENTAL 0 0 0 0 0 0
R132 CITY CONCESSIONS 0 0 500 500 500 0
R133 APARTMENT RENTAL 1,250 1,625 1,500 1,500 1,500 0
R175 BALLFIELD RENTAL 2,750 2,500 3,000 3,000 3,000 0
R176 SEASIDE PARK RENTAL 12,500 5,000 12,500 12,500 12,500 0

SALE OF PROPERTY 1,402,498 1,283,184 1,675,000 4,911,000 5,136,000 3,461,000
ASSET SALE 1,402,498 1,283,184 1,675,000 4,911,000 5,136,000 3,461,000

R044 SALE OF CITY PROPERTY 1,231,298 998,565 1,500,000 4,600,000 4,825,000 3,325,000
R045 ASSET SALE 0 0 0 0 0 0
R166 SALE OF SCRAP METAL 171,201 284,619 175,000 311,000 311,000 136,000

SHARED REVENUES 187,131 202,084 214,840 224,200 224,200 9,360
% REVENUE SHARING 187,089 201,946 201,690 211,000 211,000 9,310

R009 % OF GROSS 75,928 98,957 76,690 82,000 82,000 5,310
R011 CAR RENTAL % OF GROSS 56,829 49,177 50,000 54,000 54,000 4,000
R130 % OF PROFIT 54,332 53,813 75,000 75,000 75,000 0
R139 ADDITIONAL EVENTS  / SURCHARGE 0 0 0 0 0 0

SHORT TERM SPACE RENTAL 0 0 13,000 13,000 13,000 0
R023 AUDITORIUM RENTAL 0 0 13,000 13,000 13,000 0

STATE BINGO 41 138 150 200 200 50
R052 STATE BINGO 41 138 150 200 200 50

TOTAL GENERAL FUND REVENUES 438,028,309 447,036,626 446,505,209 461,538,163 462,077,683 15,572,474  
 
 
Major revenue increase includes approximate $3.1 million for the sale of the American Fabrics 
Property. 

CITY OF BRIDGEPORT, CONNECTICUT 
9 



2008 GENERAL FUND BUDGET                             
OFFICE OF THE MAYOR 

 
MISSION STATEMENT 
 
To set the direction of City government and oversee the administration of all City Departments. 
 
OBJECTIVES: 
• To set policy.  
• To develop, communicate, and implement a long-term agenda that ensures the fiscal health of 

the City and a high quality of life for its citizens.  
• To act as a representative and liaison to the entire community, including the citizens, media, 

public and private agencies, state and federal officials, and City departments.  
• To direct the receipt and resolution of constituent complaints.  
• To serve as a liaison for other City departments in order to ensure that the citizens of Bridgeport 

receive effective public service expeditiously and courteously. 
• To provide guidance and direction to all Department Managers in order to improve services 

offered to the City of Bridgeport. 
• To serve as a liaison with various governmental agencies and to influence local, state and federal 

legislation that is necessary and favorable to the City. 
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2008 GENERAL FUND BUDGET 
OFFICE OF THE MAYOR                           BUDGET DETAIL 
 
 

Honorable John M. Fabrizi 
Mayor 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

001 MAYOR'S OFFICE 551,592 585,587 617,068 633,850 633,850 -16,782
1000 MAYOR'S OFFICE 551,592 585,587 617,068 633,850 633,850 -16,782

11000PS MAYOR'S PERSONAL SERVICES 520,044 553,929 582,240 599,022 599,022 -16,782
31000FB MAYOR'S FRINGE BENEFITS 0 0 0 0 0 0
41000EX MAYOR'S OPERATIONAL EXPENSES 25,466 22,599 26,795 26,795 26,795 0
61000SS MAYOR'S SPECIAL SERVICES 6,082 9,059 8,033 8,033 8,033 0  

 
 
 
For detailed line accounts see Supplement APPR 1. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MAYOR                                   1.0 1.0 1.0 1.0 0.0 0.0 117,654 121,184 121,184 -3,530
ADMIN. ASSISTANT                        1.0 1.0 1.0 1.0 0.0 0.0 38,016 39,156 39,156 -1,140
RECEPTIONIST                             1.0 1.0 1.0 1.0 0.0 0.0 33,673 34,683 34,683 -1,010
EXECUTIVE OFFICE MANAGER                1.0 1.0 1.0 1.0 0.0 0.0 78,997 81,367 81,367 -2,370
MAYOR'S AIDE                             1.0 1.0 1.0 1.0 0.0 0.0 77,234 79,551 79,551 -2,317
SPECIAL PROJECTS COORDINATOR 1.0 1.0 1.0 0.0 1.0 0.0 64,604 66,542 66,542 -1,938
DIRECTOR OF MAYORAL INITIATIVES/CHIEF OF STAFF 1.0 1.0 1.0 1.0 0.0 0.0 111,237 114,574 114,574 -3,337
MAYOR'S EXECUTIVE SECRETARY(ACTING)          1.0 1.0 1.0 1.0 0.0 0.0 60,825 61,965 61,965 -1,140

OFFICE OF THE MAYOR 8.0 8.0 8.0 7.0 1.0 0.0 582,240 599,022 599,022 -16,783  
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2008 GENERAL FUND BUDGET                             
OFFICE OF THE MAYOR  PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Overhaul the City’s Master Plan and all of our land use policies so that we are not reactive to 
opportunity, respect the desires and needs of our neighborhoods, and so that the 
development community has reliable and predictable guidelines for every parcel of our city.   

2) Continue to work in collaboration with the Police Chief to identify patterns, trends, and 
clusters of crime concerns while formulating strategic initiatives to combat them. 

3) Work with the American Red Cross and RYASAP’s Safe Neighborhoods AmeriCorps 
Partnership (SNAP) to ensure that every residence in Bridgeport benefits from a free smoke 
detector through the City’s Safe Asleep program.  Through Safe Asleep, we have provided 
and installed 7,500 smoke detectors at no cost to Bridgeport residents. My goal is to install 
18,500 additional smoke detectors.  

4) Implement a citywide Geographic Information System (GIS), which will provide interactive 
online maps and offer one-stop information for developers, residents and business owners.   

5) Foster the development of our neighborhoods by rehabbing and developing housing units 
while promoting homeownership opportunities.   

6) Invest in the building of seven state of the art schools.  These schools will serve as anchors 
for the neighborhoods in which they are located and will provide a gathering place for the 
community when the schools are not in session. 

7) Work with Governor Jodi M. Rell and our Delegation to ensure that the proposed increase to 
the Educational Cost Sharing formula in the amount of $17mm goes directly to our school 
children.   

8) Launch a City-wide bulk trash collection program for all residents.   
9) Strengthen our alliances with various community groups to support initiatives that will benefit 

the City’s quality of life.   
10) Improve interoperability communications with Police, Fire and EMS by creating a regional, 

consolidated dispatch center.    
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Instituted a zero-based budgeting for the City of Bridgeport, creating a more transparent 
budget process.  

2) Created a citywide benchmarking initiative in collaboration with the International City/County 
Managers Association (ICMA) that will work to gather data and measure how well we perform 
with other municipalities.   

3) Created a partnership with the United Way by creating a City of Bridgeport informational      
2-1-1 line for all citizen complaints and service requests.   

4) Invested in ethics training for 150 Cabinet members, managers, and supervisors as well as 
30 elected officials. 

5) Created a Neighborhood Enforcement Team (NET) initiative to fight the proliferation of illegal 
guns throughout the City.   

6) Provided and installed through Safe Asleep, 7,500 smoke detectors at no cost to Bridgeport 
residents and we have received grant funding to install another 18,500 smoke detectors.   

7) Partnered with the business community to explore ways to separate the Board of Educations 
budget from the City’s budget, to undertake a complete operational and management review 
of the Board of Ed, and to determine the potential for efficiencies and savings.   

8) Over the past three years, more than $104 million of private economic development 
investment has been made throughout the City.     

9) Bridgeport was rated the third hottest real estate market in the country for appreciation 
between now and 2011 by Business 2.0 magazine. 

10) Replaced Elias Howe with a new state of the art Cesar A. Batalla grade school.  This school 
houses more than 1,000 students, comprised of 144,000 square feet and cost $53.4 million.  

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND GENERAL FUND BUDGET                             
CENTRAL GRANTS  

 
MISSION STATEMENT 
 
To assist City Departments and locally based non-profits agencies to secure alternative sources of 
revenue to support key projects and new or expanded services without increasing the burden on the 
city taxpayers. 
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2008 GENERAL FUND BUDGET 
CENTRAL GRANTS                                  BUDGET DETAIL 
 
 

Rina Bakalar 
Manager 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

002 CENTRAL GRANTS 249,473 288,601 348,555 344,441 344,441 4,114
1005 CENTRAL GRANTS OFFICE 249,473 288,601 348,555 344,441 344,441 4,114

11005PS CENTRAL GRANTS PERS SVCS 194,445 238,579 291,791 298,175 298,175 -6,384
41005EX CENTRAL GRANTS OPER EXP 10,661 10,036 14,223 12,866 12,866 1,357
61005SS CENTRAL GRANTS SPEC SVCS 391 2,078 2,541 3,400 3,400 -859
71005SC CENTRAL GRANTS SUPRT CONTR 43,976 37,908 40,000 30,000 30,000 10,000  

 
 
 
For detailed line accounts see Supplement APPR 2. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DIRECTOR, CENTRAL GRANTS                    1.0 1.0 1.0 1.0 0.0 0.0 81,100 83,533 83,533 -2,433
ADMINISTRATIVE ASSISTANT                   1.0 1.0 1.0 1.0 0.0 0.0 31,116 31,700 31,700 -583
GRANTS WRITER                              3.0 3.0 3.0 2.0 1.0 0.0 137,498 140,076 140,076 -2,578
GRANTS FINANCIAL MANAGER(35HRS)          1.0 1.0 1.0 1.0 0.0 0.0 42,077 42,866 42,866 -789

CENTRAL GRANTS 6.0 6.0 6.0 5.0 1.0 0.0 291,792 298,175 298,175 -6,383
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2008 GENERAL FUND BUDGET                             
CENTRAL GRANTS  PROGRAM HIGHLIGHTS 

ACTUAL
SERVICE INDICATORS 2006-2007
CENTRAL GRANTS 
Number of Grant applications filed 129
Number of Grant Applications Funded 58
Number of Grant Applications Pending 31
Number of Grant Applications Denied 40
% of Grant applications funded 59%
Total dollars awarded to the City of Bridgeport 189,000,000$  
% Federal, State & Private Sources N/A
Total Dollars Pending N/A
% Federal, State & Private Sources N/A
# of grant resources shared with Community Orgs. 38
# of grant applications shared with Community Orgs. N/A
Total dollars awarded to Community Organizations N/A
# of honors & awards received N/A
Other projects and activities N/A

  
Note:  Unfortunately our grants database was not designed to sort funded projects by fiscal year.  We have a 
cumulative record of funded projects that can be sorted by calendar year based on the date the proposal was 
submitted to the Funding source for consideration. Based on the need to report differently going forward, the 
Department is revising the report so that for future budget submissions, the annual data can be easily pulled. I 
am submitting combined performance for both the 2006 and 2007 fiscal years.  For fiscal year 2008, the data will 
be able to be manipulated electronically to capture information that ties to the budget year. 
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2008 GENERAL FUND BUDGET                             
CENTRAL GRANTS  PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1. Aggressively pursue new sources of funding to support projects and priorities. 
• Advocate for fair compensation for all department staff in order to reduce turnover 

and loss of production which affects the Department’s ability to access resources. 
• Expand into new categories of funding on the HUD SUPER NOFA. 
• Apply for more Federal funding (as a sub-recipient) in cooperation with State and 

Regional Planning Agency. 
• Apply for new categories of FTA funding. 
• Increase applications to support the ARTS. 
• Increase funds received from Private sources. 

2. Further expand and develop relationships with funders, elected officials and others that can 
support funding requests. 

• Expand communication to influentials on grant priorities and accomplishments. 
• Increase press opportunities to highlight grant awards and accomplishments. 
• Refine Departmental database to align with Budget information requests. 

3. Increase the grant implementation and compliance knowledge of City Departments  
• Continue implementation meetings when grants are funded. 
• Revise the City’s Grants policy. 

4.  Continue to support the Communities efforts to increase access to grant funds. 
• Host another grants funding opportunities forum in Bridgeport. 
• Host additional electronic grant filing training. 
• Encourage staff to attend NRZ meetings, master planning sessions and community 

task force meetings as time permits. 
• Increase referrals on grant opportunities to community agencies. 

5.  Strengthen Staff’s skills in all areas related to Department work. 
• Support attendance at technical assistance sessions, seminars and conferences that 

address grant seeking. 
• Schedule presentations and in-services at staff meetings. 

 
FY 2007 ACCOMPLISHMENTS/ FY 2006 ACCOMPLISHMENTS 

The Central Grants Office is concluding a successful two-year period in applying for and 
obtaining grants from a variety of sources to support priority projects and services. The 
expanded staffing that the Mayor and City Council has supported has allowed the production 
of the Department to increase.  Over the past several years, the Department’s efforts can be 
seen in many of the positive accomplishments of the Administration. These accomplishments 
include Brownfield remediation, Inter-District Magnet Schools, Green Initiatives, the SAFE 
ASLEEP program, Expanded Behavioral and Mental Health Services, the new EOC/Dispatch 
Center, Equipment for Police, Fire and Emergency Management, Job Training, Park 
Restoration, HIV prevention, Gang Resistance Education, Parenting Programs, Lead 
Mitigation, Historic Preservation, Senior Services, Community Policing, Port Security, and 
Capital Improvements. 
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2008 GENERAL FUND BUDGET                             
COMPTROLLER’S OFFICE 

 
MISSION STATEMENT 
 
The mission of the Comptroller’s Office is to prepare and maintain all financial records of the City of 
Bridgeport.  The Department’s objectives include receiving, recording and depositing all City 
revenues, completing all expenditure transactions and producing all payroll payments, and preparing 
monthly, quarterly and annual journal entries. Also, to monitor and establish procedures for grant 
account fiscal activity and to maintain the financial records and books of entry for all capital 
improvement projects. In addition, the Comptroller’s Office analyzes and prepares monthly 
reconciliation’s of all fiscal balance sheet accounts and handles all transactions in accordance with all 
local, state and federal accounting standards. 
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2008 GENERAL FUND BUDGET 
COMPTROLLER’S OFFICE  BUDGET DETAIL                   
 
 
 

Joseph Jambriska, Jr. 
Manager 

 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1010 COMPTROLLER'S OFFICE Manager, J. JAMBRISKA 13,041,410 5,533,109 5,987,405 8,486,414 8,486,414 2,499,009
R038 COPIES 2,047,978 1,997,104 500,000 500,000 500,000 0
R050 TOWN AID 494,192 685,756 734,935 680,114 680,114 -54,821
R051 O.T.B INCOME 767,851 702,900 760,000 750,000 750,000 -10,000
R052 STATE BINGO 41 138 150 200 200 50
R053 BOOKS / MAP SALES 0 0 100 100 100 0
R054 WPCACOLLECTIONSERVICEREIMBURSE 588,636 547,766 570,000 575,000 575,000 5,000
R055 CAPITAL FUND INTEREST TRANSFER 4,000,000 500,000 500,000 1,000,000 1,000,000 500,000
R056 INTERFUND TRANSFER 2,255,950 0 0 0 0 0
R057 REVALUATION MITIGATION FUND 0 0 0 0 0 0
R058 PERSONALPROPERTYRECOVERYCOST 23,618 4,174 30,000 20,000 20,000 -10,000
R059 COURT FINES 4,926 5,946 5,000 6,000 6,000 1,000
R060 PROPERTY RENTAL 124,598 62,588 100,000 40,000 40,000 -60,000
R061 DEBTSERVICEPRINCIPALREIMBURSEM 608,990 652,482 0 4,500,000 4,500,000 4,500,000
R062 DEBTSERVICEINTERESTREIMBURSEME 85,282 31,780 0 0 0 0
R063 HEALTHINSURANCE/WORKERSCOM.REI 233,222 81,000 160,000 180,000 180,000 20,000
R064 ADMINISTRATIVEFEE/OVERHEADALLO 145,696 158,201 40,000 150,000 150,000 110,000
R065 PORTAUTHORITYANNUALPILOTPAYMEN 75,945 23,051 60,000 25,000 25,000 -35,000
R066 TOWN AID ROAD GRANT 0 0 0 0 0 0
R264 GRANTS INDIRECT COST RECOVERY 181,908 61,901 182,000 60,000 60,000 -122,000
R267 INTERFUND TRANSFER 0 0 0 0 0 0
R277 RESTITUTION RECOVERY 1,550 18,323 0 0 0 0
R290 PENALTY RECOVERIES 1,500 0 0 0 0 0
R295 INSURANCE RECOVERIES 1,399,526 0 0 0 0 0
R300 PFM SERVICE CHARGE INITIATIVES 0 0 345,220 0 0 -345,220
R307 FUND BALANCE USE 0 0 2,000,000 0 0 -2,000,000  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1010 COMPTROLLER'S OFFICE 997,514 926,293 1,142,622 1,163,398 1,163,398 -20,776
11010PS COMPTROLLERS PERS SVCS 720,053 726,126 784,535 805,311 805,311 -20,776
21010TPS COMPTROLLERS OTH PERS SVCS 0 0 0 0 0 0
31010FB COMPTROLLERS FRINGE BENEFITS 0 0 0 0 0 0
41010EX COMPTROLLERS OPER EXP 11,122 9,129 10,455 10,455 10,455 0
61010SS COMPTROLLERS SPEC SVCS 266,339 191,038 347,632 347,632 347,632 0  

 
For detailed line accounts see Supplement APPR 3. 
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2008 GENERAL FUND BUDGET 
COMPTROLLER’S OFFICE  BUDGET DETAIL                   
 
 
 
PERSONNEL SUMMARY 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DATA ENTRY OPERATOR III (35) HOURS          1.0 1.0 1.0 1.0 0.0 0.0 42,016 43,276 43,276 -1,260
MINI COMPUTER OPERATOR (35 HOURS)         1.0 1.0 1.0 1.0 0.0 0.0 39,478 40,662 40,662 -1,184
ACCOUNTING CLERK I (35 HOURS)              1.0 1.0 1.0 1.0 0.0 0.0 29,199 30,075 30,075 -876
ACCOUNTING CLERK II (35 HOURS)            2.0 2.0 2.0 2.0 0.0 0.0 90,224 92,931 92,931 -2,707
ACCOUNTING CLERK I                        2.0 2.0 2.0 2.0 0.0 0.0 67,788 69,822 69,822 -2,034
ACCOUNTANT                                 2.0 2.0 2.0 2.0 0.0 0.0 133,480 137,484 137,484 -4,004
ASSISTANT COMPTROLLER - PAYMENTS           1.0 1.0 1.0 1.0 0.0 0.0 92,722 95,504 95,504 -2,782
ACCOUNTANT                               1.0 1.0 1.0 1.0 0.0 0.0 59,268 60,380 60,380 -1,111
SPECIAL REVENUE MANAGER                   1.0 1.0 1.0 1.0 0.0 0.0 69,620 70,926 70,926 -1,305
ASSISTANT SPECIAL PROJECT MANAGER         1.0 1.0 1.0 1.0 0.0 0.0 44,368 45,699 45,699 -1,331
PAYROLL ACCOUNT SUPERVISOR                1.0 1.0 1.0 1.0 0.0 0.0 47,358 48,246 48,246 -888
CAPITOL PROJECTS FIXED ASSETS MANAGER    1.0 1.0 1.0 1.0 0.0 0.0 69,013 70,307 70,307 -1,294

COMPTROLLER'S OFFICE 15.0 15.0 15.0 15.0 0.0 0.0 784,534 805,311 805,311 -20,777

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
3-3 

 



2008 GENERAL FUND BUDGET 
COMPTROLLER’S OFFICE  PROGRAM HIGHLIGHTS                   

  

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008

Number of:
Accounts Payable Checks Issued (1) 33,655 0 35,000 36,400
Manual checks processed (2) 81 0 78 75
Vendor checks processed (1) 33,655 0 35,000 36,400
Travel requests processed (1) 224 0 233 242
Payment Vouchers processed (1) 36,450 0 37,908 39,424
Capital Project checks processed (3) 307 0 349 350
Cash Receipts processed (4) 4,999 0 5,190 5,095
Journal Entries posted (5) 1,012 0 1,050 1,090
Federal 1099 Forms issued (6) 535 0 556 579
W-2 Statements issued (7) 6,408 0 6,408 6,408
Payroll checks issued (8) 218,632 0 218,632 218,632
Pension checks issued (Police, Fire, Janitors 11,964 0 12,200 12,700
Grants Administration:

number of new and recurring grants 224 0 227 235
number of grants closed 8 0 10 12

Financial report delivery date 29-Dec 28-Dec 28-Dec 27-Dec
General ledger fiscal year end close (9) 30-Jun 30-Jun 30-Jun 30-Jun

Notes:   
(1) 4% increase 

 (2) Aiming for 4% decrease. 
 (3) Also includes checks written by O & G. 
 (4) Average of 2006 and 2007. 
 (5) 4% increase annually, 38 audit entries & 14 reversals constant 
 (6) On calendar year basis, 4% increase. 
 (7) Actual for Calendar Year 2006 
 (8) Checks and Direct Deposits 
 (9) By Statute & Charter 
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2008 GENERAL FUND BUDGET 
COMPTROLLER’S OFFICE  PROGRAM HIGHLIGHTS                   
FY 2007-2008 GOALS 
The goals and accomplishments of the Comptroller’s Office replicate those of the Finance 
Department.  The only subtle difference between the Finance Department and the Comptroller’s 
Office is the Finance Department is involved on a larger scale in the financial management and 
operations of the City, while the Comptroller’s Office focuses on the day-to-day operations to meet 
the City’s financial needs. In addition to the goals of the Finance Department, the Comptroller’s Office 
has additional goals of: 

1) Reducing the number of audit entries and management letter comments for the audit of the 
Fiscal Year Ended June 30, 2007. 

2) Reducing the number of manual checks issued. 
3) Continuing to update the new Accounting Manual. 
4) Introducing new policies and procedures to require other City departments to provide 

deposits, invoices and required documentation on a timelier basis. 
5) Continuing to streamline the year-end Form W-2 and Form 1099-MISC issuances and 

reporting. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 
In addition to the Finance Department’s accomplishments and goals, the Comptroller’s Office has 
further objectives as described below: 

1) Reduced the number of audit entries for fiscal year 2006 from the prior year 
(Accomplishment).  Reduced the number of management letter comments from the prior 
fiscal year (Accomplishment).  Attempting to resolve the last management letter comment 
regarding the Board of Education School Activity Funds (Goal). 

2) Reduce the number of manual checks requested (Goal). 
3) Started and partially completed a new Accounting Manual for the City of Bridgeport 

(Accomplishment). 
4) Requiring City departments to provide the Comptroller’s Office with documentation on a 

timelier basis (Accomplishment/Goal). 
5) Created and utilizing an internal service fund for health benefits (Accomplishment). 
6) Closing out old capital projects and old grants (Accomplishment/Goal). 
7) Meeting with Information Technology Services (ITS), Purchasing and Office of Policy and 

Management personnel to purge the vendor files and ensure that all registered vendors 
provide copies of Form W-9 to the City (Accomplishment/Goal). 

8) Commenced recording of individual employee’s taxable benefit events on a weekly basis (i.e. 
long term-short term disability benefits, and excess life insurance benefits) on January 1, 
2007 (Accomplishment). 

 
 
FY 2006 ACCOMPLISHMENTS 
The accomplishments of the Comptroller’s Office replicate those of the Finance Department.  The 
only subtle difference between the Finance Department and the Comptroller’s Office is the Finance 
Department is involved on a greater scale in the financial management and operations of the City, 
while the Comptroller’s Office focuses on the day-to-day operations to meet the City’s financial needs.  
Please see Finance Department 2006 accomplishments for details.
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2008 GENERAL FUND BUDGET                             

FINANCE DEPARTMENT 
 
MISSION STATEMENT 
 
To plan and prepare all official statements for short and long term financing as well as the City's 
Comprehensive Annual Financial Report and to oversee all financial departments. Our objectives 
include ensuring adherence to all provisions of the Government Accounting Standards Board 
(GASB), preparing monthly financial reports on the fiscal condition of the City in relation to the 
budget, acting as a liaison to all financial institutions on matters relating to City business, and 
ensuring all debt obligations of the City are paid in accordance with borrowing provisions. 
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2008 GENERAL FUND BUDGET 

FINANCE DEPARTMENT  BUDGET DETAIL 
 
 
 

Michael Lupkas 
Manager 

 
 
REVENUE SUMMARY 
 
 
    Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1015 FINANCE ADMINISTRATION 287,822 299,743 352,601 364,594 364,594 -11,993
11015PS FINANCE ADM PERS SVCS 276,697 293,037 343,421 355,414 355,414 -11,993
31015FB FINANCE ADM FRINGE BENEFITS 0 0 0 0 0 0
41015EX FINANCE ADM OPER EXP 9,180 5,924 7,425 7,425 7,425 0
61015SS FINANCE ADM SPEC SVCS 1,945 782 1,755 1,755 1,755 0  

 
For detailed line accounts see Supplement APPR 4. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DIRECTOR OF FINANCE                        1.0 1.0 1.0 1.0 0.0 0.0 111,513 114,858 114,858 -3,345
EXECUTIVE SECRETARY                      1.0 1.0 1.0 1.0 0.0 0.0 56,207 57,893 57,893 -1,686
DEPUTY DIRECTOR OF FINANCE/MANAGEMENT(40HRS) 2.0 1.0 1.0 1.0 0.0 0.0 88,514 91,169 91,169 -2,655
ACTING DIRECTOR OF FINANCE/COMPTROLLER      1.0 1.0 1.0 1.0 0.0 0.0 89,809 91,493 91,493 -1,684

FINANCE DEPARTMENT 5.0 4.0 4.0 4.0 0.0 0.0 346,043 355,414 355,414 -9,371
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2008 GENERAL FUND BUDGET                             

FINANCE DEPARTMENT  PROGRAM HIGHLIGHTS 
ACTUAL BUDGETED ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
FINANCE DEPARTMENT
Debt Management 3 3 3 4
Pension Administration 12 12 12 12
Risk Management 0 0 0 0
Annual CARF Report 1 1 1 1
INTERNAL AUDITING
Audits Completed 2 0 0 3
Special Audits Requested 3 0 0 1
Post Audit Reviews 2 0 0 2

 
 
FY 2007-2008 GOALS 

1) Receive an unqualified audit opinion and address any auditor management letter comments.   
2) Qualify and receive the Government Finance Officer’s Association (GFOA) Certificate of 

Achievement in Financial Reporting for the Fiscal Year ended June 30, 2006 Comprehensive 
Annual Financial Report (CAFR), earned each year since 1996. 

3) Meet statutory delivery dates of 12/31/2007 for the annual financial report.  
4) Continue to comply and make improvements in the City’s ability to meet all Government 

Accounting Standards Board (GASB) Statement Number 34 reporting model requirements. 
5) Determine the effect of GASB Statement No. 43/45 concerning other post employment 

benefits liabilities (non-pension). 
6) Bond for the City’s capital needs as appropriate, and consistent with the City’s Capital Plan.  
7) Pursue GFOA Best Practices as time and resources permit. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Closed fiscal year 2006 and met all reporting requirements within statutory requirements 
(Accomplishment). 

2) Received an unqualified audit opinion for the tenth consecutive year (Accomplishment). 
3) Successfully completed two Tax Anticipation Note (TANS) sales (Accomplishment). 
4) Issued a Request for Proposals/Qualifications and appointed a new firm as financial advisor 

for the Pension Plans A Investment Trust (Accomplishment). 
5) Issued a Request for Proposals/Qualifications and appointed an actuary to assist with the 

City’s GASB Statement No. 43/45 reporting requirements (Accomplishment). 
6) Addressed fiscal year 2006 management letter comments with one in progress 

(Accomplishment/Goal). 
7) Prepare and sell general obligation bonds in the spring of 2007 to meet the City’s ongoing 

capital needs (Goal). 
8) Selection of a consultant, to assist the City in formulating selection criteria for a Request for 

Proposal/Qualifications and implementation package to replace the City’s dated mainframe 
platform and select and integrate a new software financial reporting system, tax 
administration system and payroll system (Goal). 
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2008 GENERAL FUND BUDGET 

FINANCE DEPARTMENT  PROGRAM HIGHLIGHTS 
 
FY 2006 ACCOMPLISHMENTS 

1) Received an unqualified audit opinion and successfully reduced the number of management 
letter comments from the prior year. 

2) Qualified and received the Government Finance Officer’s Association (GFOA) Certificate of 
Achievement in Financial Reporting for the Fiscal Year ended June 30, 2005 Comprehensive 
Annual Financial Report (CAFR), earned each year since 1996. 

3) Closed fiscal year 2006 by 12/29/2006 to meet all statutory financial report delivery dates. 
4) Continued to comply and make improvements in the City’s ability to meet all Government 

Accounting Standards Board (GASB) Statement No. 34 reporting model requirements. 
5) Bonded for the City’s capital needs in the spring of 2006 consistent with the City’s Capital 

Plan. 
6) Completed refunding and restructure of outstanding debt for a savings of $4,000,000 in fiscal 

year 2007. Pursued GFOA Best Practices as time and resources permitted.  
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2008 GENERAL FUND BUDGET                             
IN-PLANT PRINTING 

 
MISSION STATEMENT 
 
To provide all printing needs including typesetting, printing, binding, graphic arts and desktop design 
for all City departments. 
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2008 GENERAL FUND BUDGET 
IN-PLANT PRINTING   BUDGET DETAIL                   
 
 

Anthony Palumbo 
Manager 

 
 
REVENUE SUMMARY 
 
 
    Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1030 PRINT SHOP 617,814 608,008 738,341 725,819 714,563 23,778
11030PS PRINT SHOP PERSONAL SERVICES 301,427 331,874 344,244 352,219 340,963 3,281
21030TPS PRINT SHOP OTHER PERSONAL SV 517 0 0 0 0 0
31030FB PRINT SHOP FRINGE BENEFITS 0 0 0 0 0 0
41030EX PRINT SHOP OPERATION EXPENSE 274,610 231,073 343,125 327,100 327,100 16,025
61030SS PRINT SHOP SPECIAL SERVICES 41,259 45,061 50,972 46,500 46,500 4,472  

 
For detailed line accounts see Supplement APPR 5. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MESSENGER                                   1.0 1.0 1.0 1.0 0.0 0.0 32,044 33,005 33,005 -961
PRESSMAN                                   2.0 2.0 2.0 2.0 0.0 0.0 104,581 106,542 106,542 -1,961
PRINTER FOREMAN                          1.0 1.0 1.0 1.0 0.0 0.0 68,194 70,240 70,240 -2,046
BOOKBINDER                                1.0 1.0 1.0 1.0 0.0 0.0 52,291 53,271 53,271 -980
PRINTER                                  1.0 1.0 1.0 1.0 0.0 0.0 52,291 53,271 53,271 -980
MAIL COURIER 0.0 0.0 0.0 0.0 0.0 0.0 10,928 11,256 0 10,928
ANNEX MAIL COURIER (35 HOURS)               1.0 1.0 1.0 1.0 0.0 0.0 23,916 24,633 24,633 -717

IN-PLANT PRINTING 7.0 7.0 7.0 7.0 0.0 0.0 344,244 352,219 340,963 3,282
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2008 GENERAL FUND BUDGET                             
IN-PLANT PRINTING  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PRESS SERVICES
8 1/2 x 11 forms & letterhead 246 285
Black & White Copying 88 95
Color Copying 45 56
Envelopes Printed 97 126
Index/cover/coated paper 76 82
BINDING SERVICES
Folding 80 85
Stapling 36 48
Automatic bookletmaker 25 32
Numbering/Die-cutting 35 28
Scoring/perforation 23 24
Number of Departments Serviced 69 69
TOTAL IMPRESSIONS/PIECES HANDLED 6,904,592 8,248,473
MAIL DISTRIBUTION CENTER
Mail run through postage machine 365,500 486,620
Amount Spent* 142,545$       141,120$         

 
Notes:  
*The incorporation of a new postage machine has reduced the cost of mailing first class letters from .39 cents to 
.29 cents.  
All press & binding service numbers above are expressed as jobs. Therefore, in estimated 2006-2007:  

285 job requests = 2,554,275 impressions 
95 job requests = 1,875,642 impressions 
56 job requests = 46,556 impressions 
126 job requests = 691,500 impressions 
82 job requests = 1,070,000 pieces   
85 job requests = 1,850,000 impressions 
48 job requests = 28,500 – booklets 
32 job requests = (approx. 301,000 sheets & covers)  - 24,000 books 
28 job requests = approx. 82,000 impressions 
24 job requests = 26,000 pieces 

 
 
 
FY 2007-2008 GOALS 

1) Continue to maintain and provide service in a timely manner for all of the City’s departments 
and BOE departments professionally and aggressively. 

2) Incorporate an automatic Folding/Inserting machine in our operation. The City’s tax bills are 
currently in a tear-apart form.  This process is obsolete and very expensive.  ITS buys these 
pre-printed forms at $42.50 per thousand sheets. If we send out 85,000 tax bills, the total cost 
for just buying the paper is $3612.00.  Once the bills are printed it is then run through a 
machine that creates the tear apart.  This machine has many problems running, according to 
ITS.   Also, the bar coding machine has problems running this type of bill.  If the bills are 
printed on 8 1/2x11 white bond paper, as all other towns do, the cost for bond paper is $7 per 
thousand sheets times 85,000 totals $595.00.   Once the bills are printed, they can be loaded 
into the Folding/Inserting machine.  This process will 3 fold the bill, insert it into an envelope, 
seal the window envelope and be ready to mail. 

3) Continue to stay upgraded with our graphic software so we can communicate with all the 
departments and outside vendors. 

4) Continue to support any department with their emergency projects. 
5) Continue to investigate cost saving for printing and postage. 
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2008 GENERAL FUND BUDGET 
IN-PLANT PRINTING   PROGRAM HIGHLIGHTS                  
FY 2007 ACCOMPLISHMENTS/ GOALS 
The printing department supports every department within the City of Bridgeport. We have produced 
several million impressions throughout this year known as regular work: 

 
Letterheads                   Booklets                                  Newsletters 
Envelopes                     Multi-Color Brochures             Invitations 
Office forms                  Finger print cards                    Index cards 
Business cards             Mug shot folders, etc.             Carbonless forms 
Tickets                          Program books                       Posters 
Signs                            Certificates                              Flyers 

 
1) Last year, the Tax Collector’s office had over 30,000 tax bills returned to the City. After doing 

some research and attending a postal seminar we had ITS redesign the mailing envelope 
and the returns were brought down to 4500, which were bad addresses given to us by the 
State. 

2) We have incorporated a new mailing procedure that for the first 7 months in process, we 
have saved $52,000 on first class postage. 

3) We have incorporated into our mailroom an Addressing System/Bar coding machine that 
allows us to receive the lowest rate for postage by doing most of the work ourselves. 
For example, a mailing that has 60,000 pieces at 39 cents equals $23,400.  The same 60,000 
pieces (provided it meets the postal standards) can go out as little as $12,000.  

4) We also have incorporated software that gives us address updates for people who have 
either left the City or moved into the City. Because our printers are crossed trained, all of the 
above mail procedures are performed by our printers not the Mail Clerk.    

5) Because of the Board of Education’s budget crisis, the printing of the Student Handbooks 
was handled by an outside vendor last year which cost them $21,000.  We printed the 
handbooks this year for $11,800.  We also printed the Teacher’s Handbook with the same 
50% savings. 

 
FY 2006 ACCOMPLISHMENTS 

1) CAFR Books, cover photographed, designed and printed in 4 color process 
2) Designed a Motor Vehicle Property Tax form that cannot be reproduced. (This form was 

being copied and sold on the streets) 
3) Zoning Regulations Book 
4) Report Cards - English/Spanish/Portuguese, 11x17 - 5 part carbonless for grades K-6.  The 

amounts were 4000 for each grade.  7 grades equals 28,000 report cards (5part) equals 
140,000 impressions.  All these report cards are then padded and then boxed and shipped.   
This year there were many changes made to the report cards after the initial printing by the 
BOE and we printed the entire order again making the deadline for the next marking period.  
The price for the printing is the cost of paper plus supplies. 

5) WPCA printing of forms, brochures and envelopes 
6) There were departments who had to take a job to an outside printer for a special printing. The 

one job wipes out all of their printing funds - we then supported their printing needs all year. 
7) Up-graded our Desktop Publishing System with color scanning capabilities and have them 

networked to various printers and copiers. 
8) We are fluent in most desktop publishing software to accommodate all the different software 

the departments and outside vendors are using. 
9) We upgraded our copying capabilities with a high speed digital copier 
10) Police and Fire training manuals.  They purchase 1 training manual for approximately $60 a 

book.  We then copy the manuals for $12 per book. These are extremely large jobs. 
11) We design, typeset and print all of Fair Housing booklets on coated stock. 
12) We have an imagesetter that produces our black /white and color negatives.  Before the 

imagesetter, a set of 4-color negatives cost us between $400-$2400.  Now we pay for the 
cost of the film and developer.  

13) Automated Booklet Maker Machine: collates, folds and staples in one pass. 
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2008 GENERAL FUND BUDGET 
IN-PLANT PRINTING   PROGRAM HIGHLIGHTS                  
 
FY 2006 ACCOMPLISHMENTS CONTINUED 

14) Critical Times: When all of the City’s Departments go through their critical time periods, we 
are always involved one way or another to help them through it.  At a moment’s notice we 
either print, copy, fold, insert invoices, address envelopes, deliver, mail, address bar code or 
anyway we can be of assistance to help a project meet a deadline.  Some of the departments 
that request immediate support from us very often are the Tax Assessor, Tax Collector, Labor 
Relations, Internal Affairs, and Attorney’s Office and Mayor’s Office. 

 
MAILROOM OPERATIONS 
 
The Print Shop manages the Mail Room Operations for both City Hall and the Annex. 
We handle approximately 486,620 pieces of first class mail per year.   This is a reading from our 
postage meter.  We also input and pay all of the remaining mail including large flats, Fed-Ex et cetera 
using Advantage.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
5-5 



2008 GENERAL FUND BUDGET                             
PUBLIC PURCHASES 

 
MISSION STATEMENT 
 
Provide our customers with professional services, support, and advice for the carrying out of 
departmental objectives.  Strive for the cost-effective procurement of quality goods and services 
resulting in high quality and cost effective services to the city. 
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2008 GENERAL FUND BUDGET 
PUBLIC PURCHASES  BUDGET DETAIL 
 
 

Bernd Tardy 
Manager 

 
 
REVENUE SUMMARY 
 
 
    Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1035 PURCHASING 352,244 337,996 443,503 477,831 477,831 -34,328
11035PS PURCHASING PERSONAL SERVICES 338,941 317,397 410,883 423,211 423,211 -12,328
31035FB PURCHASING FRINGE BENEFITS 0 0 0 0 0 0
41035EX PURCHASING OPERATIONAL EXPEN 11,160 9,347 20,420 18,420 18,420 2,000
61035SS PURCHASING SPECIAL SERVICES 2,142 11,252 12,200 36,200 36,200 -24,000  

 
For detailed line accounts see Supplement APPR 6. 
 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

BUYER                                    5.0 5.0 5.0 5.0 0.0 0.0 224,155 230,880 230,880 -6,725
ASSISTANT PURCHASING AGENT 1.0 1.0 1.0 0.0 1.0 0.0 62,061 63,923 63,923 -1,862
BUYER AIDE 1.0 1.0 1.0 0.0 1.0 0.0 34,502 35,537 35,537 -1,035
PURCHASING AGENT                           1.0 1.0 1.0 1.0 0.0 0.0 90,166 92,871 92,871 -2,705

PUBLIC PURCHASES 8.0 8.0 8.0 6.0 2.0 0.0 410,884 423,211 423,211 -12,327
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2008 GENERAL FUND BUDGET                             
PUBLIC PURCHASES  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PURCHASING 
Purchase orders issued 22,422 13,922 N/A N/A

Board of Education Purchase orders 4,378 2,681 N/A N/A
Food & Nutrition Purchase orders 2,247 2,759 N/A N/A
B.O.E. Grants 5,065 2,798 N/A N/A
Total B.O.E. Purchase orders 11,690 8,238 N/A N/A

B.O.E. Purchase orders as a % of Total 52.14% 59.17% N/A N/A
Bid requests processed N/A 142 N/A N/A

Informal Bids: days from requisition to P.O. issuance 13 13 N/A N/A
Construction Bids: days from requisition to P.O. issuance 95 95 N/A N/A
All other formal Bids: days from requisition to P.O. issuance 56 56 N/A N/A

 
 
FY 2007-2008 GOALS 

1) Improve relations with internal customer base. 
2) Continue development of policies and procedures manual. 
3) Improve department efficiency and effectiveness. 
4) Devote more resources to purchasing web page maintenance and content. 
5) To have all purchasing buyers receive CPPB certification. 
6) Increase the amount of consolidated purchases for the City and the Board of Education. 
7) Constant communications with OPM and A/P. 
8) Monitor all purchases $2500 and over to insure quick quotes are done in order to obtain the 

best prices for the city utilizing RFP Depot.      
9) Successful implementation of SBE ordinance. 
10) Major overhaul of purchasing ordinance. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Successful migration to RFP Depot. 
2) Educate vendors on the efficiency of RFP Depot. 
3) Continue to train and educate the city agencies and their departments on the importance of 

using RFP Depot.  
4) Monitor the orders that come through the purchasing department to assure proper use of 

expenditures and approved vendors on the price agreements.  
5) Promote and increase Price Agreements by using consolidated purchases. This eliminates 

the additional RX to PC procedures.  
6) Monitor the dollars that go into the Price Agreements to insure compliance. 
7) Insure compliance with ordinances and other legal requirements. 
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2008 GENERAL FUND BUDGET                             
TREASURY  

 
MISSION STATEMENT 
 
Our mission is to act as the custodian of all funds belonging to the City of Bridgeport. Our objectives 
include maximizing on-line Banking Services from each Financial Institution to expedite wire 
transfers, stop payments, and check retention needed for research purposes.  We work with Financial 
Institutions to implement on-line investment practices, and deposit and invest all funds in any national 
or state bank/trust company. We comply with all regulations, orders and ordinances made by the City 
Council. Our activities include the distribution of all payroll and vendor checks. In addition, we make 
all payments for Debt Service and prepare and maintain all records of monetary transactions for the 
City of Bridgeport. 
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2008 GENERAL FUND BUDGET 
TREASURY                                                   BUDGET DETAIL                   
 
 

Ann Kelly-Lenz 
Manager 

 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1045 TREASURER'S OFFICE Manager, A. LENZ-KELLY 1,187,896 1,551,477 1,285,000 1,885,000 1,885,000 600,000
R064 ADMINISTRATIVEFEE/OVERHEADALLO 0 0 85,000 85,000 85,000 0
R246 EARNINGS ON INVESTMENTS 1,187,896 1,551,477 1,200,000 1,800,000 1,800,000 600,000  

 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1045 TREASURER'S OFFICE 172,766 164,694 300,018 304,200 304,200 -4,182
11045PS TREASURER PERSONAL SERVICES 138,186 137,235 154,368 158,550 158,550 -4,182
21045TPS TREASURER OTHER PERSONAL SV 0 0 0 0 0 0
31045FB TREASURER FRINGE BENEFITS 0 0 0 0 0 0
41045EX TREASURER OPERATIONAL EXPENS 2,756 1,632 6,850 6,850 6,850 0
61045SS TREASURER SPECIAL SERVICES 31,824 25,827 138,800 138,800 138,800 0  

 
For detailed line accounts see Supplement APPR 7. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

CITY TREASURER                              1.0 1.0 1.0 1.0 0.0 0.0 72,504 74,679 74,679 -2,175
OFFICE MANAGER 1.0 1.0 1.0 0.0 1.0 0.0 39,975 40,725 40,725 -750
ACCOUNTING CLERK II                        1.0 1.0 1.0 1.0 0.0 0.0 41,889 43,146 43,146 -1,257

TREASURY 3.0 3.0 3.0 2.0 1.0 0.0 154,368 158,550 158,550 -4,181
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2008 GENERAL FUND BUDGET                             
TREASURY     PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PAYMENTS PROCESSED
Pension Checks issued 12,168 11,796 11,750
Vendor Checks mailed 33,655 35,000 36,400
Payroll Checks distributed 218,632 218,632 218,632
DEBT ISSUANCES
Total bank accounts 109 109 100

Checking 45 45 38
Savings 35 35 32
Investment 7 7 7
ZBA 2 2 2
R & T accounts 20 20 20

TOTAL BANK BALANCES
Checking  $    8,693,662.20 $   6,762,835.56  $   6,762,835.56 
Savings  $  27,319,031.77 $ 21,251,587.12  $ 21,251,587.12 
Reich & Tang  $  18,662,164.59 $ 14,517,374.55  $ 14,517,374.55 
Investment  $  96,035,887.95 $ 74,706,712.03  $ 74,706,712.03 

 
 
FY 2007-2008 GOALS & FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Maximize returns using STIF and various other instruments within State Statutes. 
2) Complete policy and procedures for office. 
3) Request for proposal (RFP) for banking services. Currently on hold. There have been many 

changes (mergers, charter changes, etc) to the banks that the City utilizes.  It would be 
prudent to see how the banks fare with their changes. 

 
FY 2006 ACCOMPLISHMENTS 

1) Instituted policy on payroll check pickup.  Employees can no longer pick up their individual 
payroll checks anytime.  Department heads assigned two employees from their department to 
pick up their checks on Thursday for accountability and security. 

2) Instituted policy on vendor check pickup.  Stopped vendors picking up checks all day long, 
causing inefficient use of employee time. 

3) Developed spreadsheet accounting for all City bank accounts and reconciled accounts daily. 
4) Developed cash flow that was used for Tax Anticipation Notes. 
5) Closed out dormant bank accounts.  City had 132 accounts, but now has 109.  Continuing to 

close out additional accounts.   
6) Upgraded the files sent to Bank of America for payroll and vendor records from manual tapes 

to electronic transmissions.
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2008 GENERAL FUND BUDGET                             
TAX COLLECTOR  

 
MISSION STATEMENT 
 
The overall mission of the Tax Collector is to collect all tax revenue due to the City in accordance with 
Connecticut State Statutes and to provide the taxpayers of the City with information and assistance in 
a prompt and courteous manner. 
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2008 GENERAL FUND BUDGET 
TAX COLLECTOR                                        BUDGET DETAIL 
 
 

Ann Kelly-Lenz 
Manager 

 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2010 TAX COLLECTOR Manager, A. LENZ-KELLY 211,387,675 220,739,951 224,430,254 236,751,183 233,640,972 9,210,718
R038 COPIES 28,356 279,086 35,000 35,000 35,000 0
R193 CURRENT TAXES: REAL ESTATE 188,965,238 202,659,104 206,743,254 214,348,975 211,783,764 5,040,510
R194 CURRENT TAXES: MOTOR VEHICLES 0 0 0 545,000 0 0
R195 CURRENTTAXES:SUPPLEMENTALMOTOR 0 0 0 0 0
R196 CURRENTTAXES:PERSONALPROPERTY 0 0 0 0 0 0
R197 ARREARS TAXES 8,318,741 7,678,766 8,200,000 8,200,000 8,200,000 0
R198 TELECOMM. ACCESS INE TAXES 1,109,953 760,548 500,000 400,000 400,000 -100,000
R199 FORECLOSED PROPERTIES 553,086 0 0 1,500,000 1,500,000 1,500,000
R200 ARREARSPERSONALPROPERTYTAXES 0 0 0 0 0 0
R201 PARI-MUTUEL  TAX REVENUE 35,732 22,875 50,000 0 0 -50,000
R202 PENALTIES: CURRENT TAXES 1,882,536 1,929,058 1,700,000 1,850,000 1,850,000 150,000
R203 PENALTIES: ARREARS TAXES 3,770,772 3,810,726 3,700,000 3,700,000 3,700,000 0
R204 LIEN FEES 97,046 243,289 80,000 175,000 175,000 95,000
R205 C.R.R.A PILOT PAYMENT 2,360,488 2,666,317 2,471,000 2,675,000 2,675,000 204,000
R206 MISCELLANEOUS PILOTS 233,228 475,227 250,000 2,635,000 2,635,000 2,385,000
R207 DUKE ENERGY PILOT 3,700,000 0 0 0 0 0
R265 PERSONAL PROPERTY TAXES 0 0 0 0 0 0
R266 DELINQUENT MOTOR VEHICLE TAXES 0 0 0 0 0 0
R269 ARREARS TAXES: MOTOR VEHICLES 0 0 0 0 0 0
R270 ARREARS TAXES: MV SUPPLEMENTAL 0 0 0 0 0 0
R271 ARREARS TAXES: PERSONAL PROPER 0 0 0 0 0 0
R278 BHA RENTAL PROPERTY PILOT PMT 0 214,956 401,000 150,000 150,000 -251,000
R279 HOUSING TAX PILOT OFFSET BILL 0 0 0 0 0 0
R280 CURRENT TAXES: R.E. OFFSET 0 0 300,000 0 0 -300,000
R301 CT TAX FRAUD COLLECTIONS 0 0 0 0 0 0
R305 TAX COLLECTOR: 3030 PARK 332,500 0 0 0 0 0
R319 LAFAYETTE BLVD LOFTS PILOT 0 0 0 135,479 135,479 135,479
R320 BROAD STREET PILOT 0 0 0 26,531 26,531 26,531
R321 CITY TRUST PILOT 0 0 0 199,651 199,651 199,651
R322 588-612 EAST MAIN STREET PILOT 0 0 0 7,764 7,764 7,764
R323 ARCADE PILOT 0 0 0 35,907 35,907 35,907
R324 CAPTAIN COVE PILOT 0 0 0 118,732 118,732 118,732
R325 CASA PILOT 0 0 0 13,144 13,144 13,144

0

 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2010 TAX COLLECTOR 874,198 1,014,043 1,078,733 1,267,129 1,305,026 -226,293
12010PS TAX COLLECTOR PERS SVCS 592,170 598,926 763,467 786,371 824,268 -60,801
22010TPS TAX COLLECTOR OTH PERS SVCS 25,782 18,917 27,500 27,500 27,500 0
32010FB TAX COLLECTOR FRINGE BENEFIT 0 0 0 0 0 0
42010EX TAX COLLECTOR OPER EXPENSES 69,064 76,639 53,724 52,924 52,924 800
62010SS TAX COLLECTOR SPEC SERVICES 187,182 319,560 234,042 400,334 400,334 -166,292  

 
For detailed line accounts see Supplement APPR 8. 
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2008 GENERAL FUND BUDGET 
TAX COLLECTOR                                        BUDGET DETAIL 
 
 
PERSONNEL SUMMARY 
 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST I (35 HOURS)                      3.0 3.0 3.0 3.0 0.0 0.0 91,428 94,171 94,171 -2,743
ACCOUNTING CLERK I (35 HOURS)            1.0 1.0 1.0 1.0 0.0 0.0 36,501 37,596 37,596 -1,095
CASHIER (35 HOURS)                        4.0 6.0 5.0 6.0 0.0 1.0 182,505 187,980 225,877 -43,372
SPANISH SPEAKING CASHIER (35 HOURS)       1.0 1.0 1.0 1.0 0.0 0.0 33,581 34,588 34,588 -1,007
ACCOUNTING CLERK II (35 HOURS)            1.0 1.0 1.0 1.0 0.0 0.0 45,112 46,465 46,465 -1,353
ACCOUNTANT                                1.0 1.0 1.0 1.0 0.0 0.0 66,740 68,742 68,742 -2,002
COLLECTION AIDE                            3.0 3.0 3.0 3.0 0.0 0.0 110,379 113,690 113,690 -3,311
DEPUTY TAX COLLECTOR 0.0 1.0 1.0 0.0 1.0 0.0 69,695 71,786 71,786 -2,091
TAX COLLECTOR 1.0 1.0 1.0 0.0 1.0 0.0 88,514 91,169 91,169 -2,655
ARREAR COLLECTION AGENT                      1.0 1.0 1.0 1.0 0.0 0.0 39,012 40,182 40,182 -1,170

TAX COLLECTOR 16.0 19.0 18.0 17.0 2.0 1.0 763,467 786,371 824,268 -60,801
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2008 GENERAL FUND BUDGET                             
TAX COLLECTOR  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
TAX COLLECTOR
Total Taxes Collectible 210,738,976 217,624,477 225,307,935 228,247,472
Total Taxes Collected 203,245,668 206,743,253 218,061,026 216,835,098

Taxes: current 7,716,799 7,716,799 7,716,799 7,716,799
Taxes: arrears 36,158,220 36,158,220 36,158,220 36,158,220
Interest: current (1) Note Note Note Note
Interest: arrears (1) Note Note Note Note
Bulk Assignment: taxes current 2,821,777 2,725,774 2,725,774 2,700,000
Bulk Assignment: taxes arrears 409,976 97,759 97,760 50,000
Bulk Assignment:  interest current 292,000 152,623 152,623 150,000
Bulk Assignment: interest arrears 125,883 29,205 29,205 14,500

CURRENT YEAR COLLECTED
Percent collected (current year) 96.44% 95.00% 96.78% 96.00%
Certificate of Change - Real estate 4,705 3,999 3,999 4,500
Certificate of Change - Motor Vehicles 17,987 14,229 14,229 15,000
Certificate of Change - Personal property 3,340 3,989 3,989 4,000
Permits  - approvals 5,928 N/A 6,000 6,000

INFORMATION REQUESTS
Telephone N/A N/A 154,263 100,000
Mail/fax - Sent (2) 5,200 N/A 7,800 6,500
Walk-in Request (3) N/A N/A 41,260 30,000
Mortgage company tapes 11 11 11 11

Tax bills (4) 225,154 185,154 185,154 186,000
Transfers to suspense 704,274 720,000 720,000 720,000
Liens filed (5) 4,500 4,591 4,591 4,600
Delinquent demands and warrants (5) 35,000 32,734 32,734 33,000

 

 
(1) Not Available at this time 
(2) Requests from lawyers, mortgage companies, et cetera 
(3) With office upgrades, we anticipate fewer walk-in requests 
(4) The 225,154 represents additional mailings for missing bills 
(5) FY 2005-2006 Liens, Demands & Warrants information is an estimate.  
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2008 GENERAL FUND BUDGET 
TAX COLLECTOR                            PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Upgrade Administration package to accommodate the following: 
• Faster research capability (cut down on resident wait time) – currently 15 minutes per 

person. 
• Real time reporting capability: vital for the success of on-line bill look up.  This would 

eliminate the calls/faxes/walk INS for bills and payment history. 
• Delinquent files could be sent to DMV on a weekly base instead of four times a year 

with the current system.  Sending the file weekly will eliminate the need for residents 
to come into the office for a manual release or stamp. 

• Working with Primary Foil to get tax bill look up for web site. 
• Automatic release of Liens when tax is paid.  Currently a manual process that is three 

years behind, causing residents to come into the office. 
• Automatic production of DMV release.  Currently a manual time consuming process. 
• Automatic calculation of Certification of Change.  Currently a manual process. 
• Customized reports capability: Currently request is processed through ITS and can 

be time consuming. 
• Tax Collector and Tax Assessor can “talk” electronically on the same system. 
• Reduce Worker’s Comp claims due to volume of keystrokes needed to process a 

payment in current system. 
2)   Restructure staff to optimize ability to call back residents to accommodate new 2-1-1 system. 
3)  Produce a set of written policies and procedures for each position in the office and cross     

train employees for coverage. 
4)   Utilize other avenues to enhance collections: 

• Filter files through US Post Office/Pitney Bowes to update for forwarding addresses 
before bills go out.  Eliminate returns and forwarding notices that cost .75c per piece. 
Received back approx.10,000 pieces for FY 07 

• Work with State authorities for dissolution of businesses.  This will enable the City to 
put into suspense phantom personal property bills when companies are no longer in 
business 

5) Request for proposal for Collection Agency for motor vehicle delinquency. 
6) Update phone system to accommodate residents’ needs. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS & FY 2006 ACCOMPLISHMENTS 

1) Boot finder program resumed – seven cars per day average in FY 2007. 
2) Warrants were issued to area credit unions. 
3) Worked with Print shop and ITS to correct address errors resulting in the reduction of 

undeliverable mail. 
4) Tracked the generation of bills to the mailing of bills to eliminate “missing” bills.  Saved City 

6k in reprints and postage. 
5) Increased reporting to DVM for delinquent taxpayers.   
6) Realigned staff and set up schedules to increase service to residents. 
7) Coordinate staff during office remodeling.  Staff worked in difficult very environment during 

remodeling without disruption to residents. 
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2008 GENERAL FUND BUDGET                             
TAX ASSESSOR 

 
MISSION STATEMENT 
 

• Primary statutory responsibility of the Department of Assessment: to develop the Annual 
Grand List of Taxable and Exempt properties, and to assure fair valuation and equitable 
distribution of assessment for all property owners. The statutory obligation of the Assessment 
Department is to discover, value, and list real and personal property consistent with state law. 

• Department of Assessment staffed by fourteen full-time employees.  
• Grand List includes three principal categories: 1) Real Estate; 2) Personal Property; and 3) 

Motor Vehicles.  The net taxable Grand List for October 1 2006 (FY 2008) was composed of 
approximately 34,500 parcels of Real Estate, approximately 4,100 Personal Property 
accounts, and approximately 95,000 Motor Vehicles.  

• Included in the continuous maintenance of the Grand List is the administration of 
approximately 10,000 personal exemptions, 1,800 elderly tax credits, and approximately 150 
Commercial Personal Property Exemptions.   

• There are approximately 1,900 parcels of Exempt Real Property (churches, schools, 
charitable, etc.) totaling approximately $2.4 Billion. 
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2008 GENERAL FUND BUDGET 
TAX ASSESSOR                                         BUDGET DETAIL                   
 
 

William O’Brien 
Manager 

 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2011 TAX ASSESSOR Manager, W. O'BRIEN 21,960,572 24,156,800 29,885,368 25,393,840 28,265,321 -1,620,047
R038 COPIES 29,371 32,438 35,000 35,000 35,000 0
R180 ELDERLY/DISABLEDFREEZETAXREIMB 0 83,790 83,790 45,000 45,000 -38,790
R181 DCA TAX ABATEMENT 146,193 117,479 139,000 139,000 139,000 0
R182 ELDERLYEXEMPTION-OWNERSPROGRAM 682,881 732,834 732,834 715,000 715,000 -17,834
R183 ELDERLYEXEMPTION-TOTALLYDISABL 10,592 16,108 16,108 16,000 16,000 -108
R184 ELDERLYEXEMPTION-ADDITIONALVET 46,758 43,818 43,818 46,000 46,000 2,182
R185 TAX EXEMPT  COLLEGES 7,513,038 0 0 0 0 0
R186 TAX EXEMPT  HOSPITALS 0 9,988,123 11,067,342 11,023,396 12,565,041 1,497,699
R187 STATE-OWNED PROPERTY PILOT 2,342,049 2,637,546 2,727,939 2,736,300 3,006,600 278,661
R188 STATE OWNED PRISONS PILOT 0 0 0 0 0 0
R189 STATE OWNED PROPERTY - AIRPOT 0 0 0 0 0 0
R190 DISTRESSEDMUNICIPALITYTAXEXEMP 128,729 131,295 131,294 131,294 206,294 75,000
R191 MANUFACTURINGMACHINERY&EQUIPME 1,117,890 857,397 857,397 915,000 915,000 57,603
R192 MASHANTUCKET PEQUOT/MOHEGAN FD 9,943,072 9,515,973 9,791,042 9,591,850 10,576,386 785,344
R302 PILOTS/ENTITLEMENTS STATE AID 0 0 4,259,804 0 0 -4,259,804  

 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2011 TAX ASSESSOR 730,871 883,710 1,156,808 2,123,421 2,123,421 -966,613
12011PS TAX ASSESSOR PERS SVCS 564,221 601,670 710,598 731,916 731,916 -21,318
22011TPS TAX ASSESSOR OTH PERS SVCS 59,760 19,264 91,250 76,250 76,250 15,000
32011FB TAX ASSESSOR FRINGE BENEFITS 0 0 0 0 0 0
42011EX TAX ASSESSOR OPER EXPENSES 25,710 17,411 81,960 77,255 77,255 4,705
62011SS TAX ASSESSOR SPECIAL SERVICE 81,179 245,365 273,000 1,238,000 1,238,000 -965,000  

 
For detailed line accounts see Supplement APPR 9. 
 
 
PERSONNEL SUMMARY 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TAX ASSESSMENT CLERK (35 HOURS)          8.0 8.0 8.0 8.0 0.0 0.0 301,179 310,214 310,214 -9,035
PROPERTY APPRAISER I (35 HOURS)           3.0 3.0 3.0 3.0 0.0 0.0 134,260 138,288 138,288 -4,028
PROPERTY APPRAISER I  1.0 1.0 1.0 0.0 1.0 0.0 43,799 45,113 45,113 -1,314
TAX ASSESSMENT PROFESSIONAL               1.0 1.0 1.0 1.0 0.0 0.0 46,350 47,741 47,741 -1,391
TAX ASSESSOR                              1.0 1.0 1.0 1.0 0.0 0.0 101,143 104,177 104,177 -3,034
DEPUTY TAX ASSESSOR                      1.0 1.0 1.0 1.0 0.0 0.0 83,867 86,383 86,383 -2,516

TAX ASSESSOR 15.0 15.0 15.0 14.0 1.0 0.0 710,598 731,916 731,916 -21,318  
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2008 GENERAL FUND BUDGET                             
TAX ASSESSOR  PROGRAM HIGHLIGHTS 

ACTUAL ACTUAL ACTUAL PROJECTED
SERVICE INDICATORS 2004 2005 2006 2007**
TAX ASSESSOR'S GRAND LIST 
Real estate parcels 34,366 34,397 34,489 34,500
Income and expense analysis 2,753 2,833 2,951 3,000
Real estate adjustments value adds 1,373 2,588 2,612 2,500
Real estate adjustments value deletes 2,548 2,117 1,387 1,500
Real estate adjustments changes 3,921 4,705 3,999 4,000
Deed transfers 5,712 5,928 5,700(2) 5,900
Fire and demolition activity reviewed 124 98 134 125
Tax map changes 60 92 118 100
New Building permits reviewed 589 668 636 600
Active Building permits (open) 2,221 2,372 2,563 2,600
Exempt applications rec'd (RE only; MVs excl) 24 426(3) 80 100
Exemption prorates 0 9 6 5
Certificates of occupancy/prorates 116 166 135 75
Personal Property Accounts 3,298 3,341 4,028 4,100
Pers. Prop. Accts. Audit 30 60 95 100
Pers. Prop. Accts. Adds (Net Change) (4) 237 43 687 50
Pers. Prop. Accts. Value Changes 3,265 3,340 3,989 4,000
Motor Vehicles 96,165 94,886 92,789 93,000
Motor vehicles add-ons - By  Referrals 558 565 232 250
Motor vehicles add-ons - By Discovery(5) 215 235 1,275 1,000
Motor vehicles deletes 8,100 6,250 4,235 3,500
Motor vehicles changes Pro-rates 12,524 10,937 8,487 8,500
Elderly tax relief # of annual apps (1) 1,388 1,348 1350* 1350
Economic development programs (6) 44 51 61 70
Veteran exemptions, SS, & Blind 8,169 7,552 7,461 7,500
Information requests

Telephone 113,100 124,410 136,851 140,000
Mail/fax 6,500 5,200 4,100 4,000
Walk-in Requests for Information 32,760 36,076 34,234 34,000

Revaluation Activity: Next State Mandated Revaluation October 1, 2008
GRAND LIST
Assessor's Grand List $5.3 Billion $5.4 Billion $5.5 Billion $5.6 Billion
Exempt property activity $2.4 Billion $2.4 Billion $2.4 Billion $2.4 Billion
Exemptions (personal) activity $50.3 Million $75.1 Million $86.3 Million $98.3 Million
Board of Assessment Appeal changes ($38.7 Million) ($14.1 Million) N. A. ($26.5 Million)
Increases in Grand List $85.9 Million $63.4 Million $80.4 Million $70.0 Million
Final net taxable Grand List $5.2 Billion $5.3 Billion $5.4 Billion $5.5 Billion

**Estimated  (1) 50% of total accts appl every other year includes:

(2) Ongoing; active list.

(3) Quadrennial Filing Reqd.

(4) Comm Accts Only; does not incl Unreg MVs

(5) Does not incl Unreg MVs (PP); single year only; does not incl multiples.

(6) Does not incl State-mandated Mfg Eqpt Phase-out.  
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2008 GENERAL FUND BUDGET 
TAX ASSESSOR  PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 
INITIATIVES/GOALS 

1) Implementation of modern Computer Assisted Mass Appraisal System to include Geographic 
Information System (GIS). 

2) Implementation of World Wide Web Internet access to City Real Estate Database to include 
GIS Module.  

3) Implementation of modern Commercial Personal Property Valuation System.  
4) Implementation of modern telephone system to include voice mail and messaging.  
5) Implementation of program to discover, list and remove unregistered motor vehicles, and 

other discarded property (appliances; furniture; etc.) abandoned on property of absentee 
landlords, city streets, vacant lots, or other locations. 

6) Obtain greater access to State Motor Vehicle records currently not available to the Assessor 
for purposes of listing and valuing vehicles of scofflaws and delinquents thus reducing burden 
on conscientious taxpayers. 

 
FY 2004-2007 ACCOMPLISHMENTS/ ACHIEVEMENTS 
The following is a brief partial recapitulation of activities employed to provide fair and equitable tax 
base, produce optimum revenue and assist in attempting to maintain as low a the tax burden as 
possible.  

1) Reorganized and restructured department staff and made changes as needed. Provided 
training in basic and advanced general office clerical and administrative procedures to 
include contemporary electronic data management. 

2) Enrollment of some staff in professional and technical assessment courses. 
3) Instituted protective and support systems for staff arising from abusive public treatment, 

including zero-tolerance verbal and other abuse policy.  
4) Converted all former manual record changes to electronic format thus improving service 

response time and efficiency, and saving labor costs. 
5) Implemented contemporary electronic hardware and software programs for greater office 

efficiency and improved discovery and valuation. 
 
Revenue Enhancements/Impact (Partial) 
 
Motor Vehicles – Revised Procedures - Pro-rations, deletions, compliance, etc. 
Revenue Enhancement                 $ 2,100,000 
 
Fraud - Out-of-State Vehicles; Vehicles Registered in other towns; etc. 
Revenue Enhancement                  $ 2,200,000 
 
Supplemental Real Estate - Permit and construction monitoring. 
Revenue Enhancement                                     $    351,000 
 
Exempt Properties – Monitoring; revocations of ineligibles; etc.    $ 1,071,000 
Revenue Enhancement                  
 
Supplemental Real Estate - Permit and construction monitoring. 
Revenue Enhancement                                     $    351,000 
 
Exempt Properties – Monitoring; revocations of ineligibles; etc.  
Revenue Enhancement                  $  1,071,000 
 
Commercial Personal Property – Discovery of evaders and scofflaws.  
Revenue Enhancement from discovered accounts              $  4,300,000 
Revenue Enhancement from Penalties to evaders and scofflaws             $  1,450,000 
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2008 GENERAL FUND BUDGET 
TAX ASSESSOR  PROGRAM HIGHLIGHTS 
FY 2004 - 2007 ACCOMPLISHMENTS/ ACHIEVEMENTS, continued 
 
Legislation - Defeat of proposals unfavorable to Bridgeport. 
Revenue Enhancement (approximate)                  $  2,000,000 
 
PILOTS - Analyzed and revalued PILOT programs. 
Revenue Enhancement                  $  7,725,000 
 
Discovered Previously unlisted Real Property.  
Revenue Enhancement                 $     240,000 

 
Total Direct Revenue Enhancement – These Items                         $  23,187,000 
 
This is equivalent to an average savings of $672 per property overall citywide, exclusive of other cost 
savings and revenue enhancements. 
 
OTHER REVENUE AND NON-REVENUE ENHANCEMENTS 
 

1) Elderly Circuit Breaker Program: Completely streamlined and reorganized Elderly benefit 
application process. Reduced average application and waiting time from over two hours to 15 
minutes.  

2) Surplus City Property Identification and Disposition Program: On-going auction program: 
Raised over $2 million to date in three auctions; and returned idle property to tax rolls. 

3) Law Enforcement Assistance: Department of Motor Vehicles; license fraud; assisted federal 
and local police departments with cases involving improper property flipping, improper 
appraisals, unlawful license applications and identity, and predatory lending practices. 
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2008 GENERAL FUND BUDGET                             
REGISTRAR OF VOTERS 

 
 
MISSION STATEMENT 
 
The Registrar of Voters office upholds the integrity of the electoral process by consistently conducting 
fair and open elections that are accessible to all and that accurately reflect the intent of the electorate, 
promotes public confidence, increases voter participation, and strengthens democracy while providing 
the highest quality of customer service. 
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2008 GENERAL FUND BUDGET 
REGISTRAR OF VOTERS                           BUDGET DETAIL 
 
 
 

Sandra Ayala / Joseph Borges 
Registrars 

 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1050 REGISTRAR OF VOTERS Manager, AYALA/BORGES 115 219 1,210 0 0 -1,210
R038 COPIES 10 0 10 0 0 -10
R260 DISKETTE FEES 105 99 1,000 0 0 -1,000
R261 LABEL FEES 0 120 200 0 0 -200  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

004 REGISTRAR OF VOTERS 380,682 401,644 398,204 407,921 464,825 -66,621
1050 REGISTRAR OF VOTERS 380,682 401,644 398,204 407,921 464,825 -66,621

11050PS REG OF VOTERS PERSONAL SERVI 359,590 386,929 380,744 389,361 411,620 -30,876
21050TPS REG OF VOTERS OTH PERS SERVI 11,069 0 0 0 0 0
31050FB REG OF VOTERS FRINGE BENEFIT 0 0 0 1,100 1,100 -1,100
41050EX REG OF VOTERS OPER EXPENSES 6,168 11,574 12,160 12,160 18,905 -6,745
61050SS REG OF VOTERS SPECIAL SERVIC 3,854 3,140 5,300 5,300 33,200 -27,900  

 
For detailed line accounts see Supplement APPR 10. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

REGISTRAR OF VOTERS                      2.0 2.0 2.0 2.0 0.0 0.0 123,242 126,939 126,939 -3,697
DEPUTY REGISTRAR OF VOTERS               2.0 2.0 2.0 2.0 0.0 0.0 93,000 95,790 95,790 -2,790
MINI COMPUTER OPERATOR (35 HOURS)       1.0 1.0 1.0 1.0 0.0 0.0 36,815 37,919 37,919 -1,104
POLL WORKER 0.0 0.0 0.0 0.0 0.0 0.0 93,500 93,500 114,000 -20,500
SECRETARIAL ASSISTANT                     1.0 1.0 1.0 1.0 0.0 0.0 34,187 35,213 35,213 -1,026

REGISTRAR OF VOTERS 6.0 6.0 6.0 6.0 0.0 0.0 380,744 389,361 409,861 -29,117
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2008 GENERAL FUND BUDGET                             
REGISTRAR OF VOTERS  PROGRAM HIGHLIGHTS 
 
DESCRIPTION OF MAJOR SERVICES 
The primary function of the Registrar of Voters (ROV) is to conduct elections as prescribed by district, 
city, state, and federal laws, and regulations. To support this function, the department is also 
responsible for registering voters, maintaining voter records, processing petitions, tracking boundary 
changes and precinct boundaries to reflect realignments of all political subdivisions, and recruiting 
and training poll workers. To ensure the competent execution of these functions the ROV is organized 
into the following service areas:  
 
Administrative Services: oversees the preparation and monitoring of department budget, prepares 
estimates and billings for election services, oversees purchasing, and manages personnel.  
 
Computer Operations Services: provides support to the department through the in-house computer 
system and the Secretary of State election program, and oversees all counting operations in-house. 
The office website provides election information in addition to allowing users to inquire as to the 
location of a polling place.  
 
Precincting Services: creates and maintains jurisdictional boundaries. This involves maintenance of 
street address files, updating of zip code changes, and realignment of district boundaries.  
 
Election Services: oversees the filing of candidates, petition process, review of sample ballots, and 
provides information/data to candidates. Recruits poll workers, coordination of a student poll worker 
initiative with local high schools, provides their training and assignment to appropriate polling 
locations.  
 
Field Services: provides programming, maintenance, and assembly of voting equipment in 
preparation for each election.  
 
Voter’s Services: maintains computerized and hard copy voter files, verifies petition signatures, and 
provides phone and counter assistance to voters. Coordinates Voter Outreach training and state 
mandated programs to increase registration. 
ROV is currently under staff; Hartford and New Haven staff consists of 2 Registrars, 2 Deputies, 2 or 
more Assistant Registrars and several clerks. Their Deputy Registrars earn as much as Bridgeport’s 
Registrars of Voters. 
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2008 GENERAL FUND BUDGET 
REGISTRAR OF VOTERS                PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS & FY 2007 ACCOMPLISHMENTS/ GOALS 

1) INCREASE VOTER PARTICIPATION IN THE ELECTORAL PROCESS: Statistics indicate 
that Bridgeport has a lower voter participation rate in local elections. Voter turn out rate in the 
Mayoral race in November 2003 was 38.9%, local race in 2005 was 15.7%, as compared to 
56% in the 2004 state election and 39.37 in the 2006 general election.   ROV has the ability 
to increase voter participation by enhancing outreach efforts. One such outreach effort 
involves the coordination of meetings with citizens to educate them as to the functions and 
resources available as well as encouraging to participate in the electoral process. Other 
outreach efforts to increase voter participation is to provide training to groups wanting to 
conduct voter registration drives, coordinate new electronic voting equipment demonstrations 
city- wide, and coordinate with state in the implementation of Election Day Registration. 

2) CREATE A POOL OF EXPERIENCED AND RELIABLE POLLWORKERS: Due to the 
passage of the Help America Voting Rights Act of 2002, voting at the polls will become more 
complicated. Beginning in 2007, cities and towns will be required to provide a voter paper 
audit trail. The use of the new electronic voting equipment will necessitate the use of paper 
ballots. New voting equipment for people with disabilities will also be utilized. This means 
there are two voting methods available at polling places. Experience by other cities and 
towns using the electronic voting equipment have demonstrated the need for highly trained 
individuals at each polling location to ensure the correct operation of the new voting systems. 
Implementing a comprehensive poll worker-training program will help ROV to create a 
reliable and experienced poll worker pool.  

3) IMPROVE REGISTRAR OF VOTERS OFFICE ENVIORNMENT TO PROMOTE 
PROFESSIONALISM AND TO IMPROVE CUSTOMER SERVICE: Professionalism is a 
standard that is imperative to gaining trust and confidence of the general public, candidates 
and elected officials. An organized and well-maintained office conveys such professionalism. 
Coordination with Public Facilities to ensure proper maintenance of office space, the 
development of a Policy and Procedure Manual and staff training will assist in this effort. 

 
FY 2006 ACCOMPLISHMENTS 
PERFORMANCE MEASURES AT CURRENT FUNDING LEVELS 

1) Acquisition, assembly and installation of 25 new electronic voting machines for people with 
disabilities. 

2) Stabilized 25 voting locations to minimize changes and the accessibility of such locations to 
the elderly and disabled. 

3) Field Services were expanded to include voter registration at Naturalization ceremonies, local 
public high schools and Bullard Haven’s Adult ESL program. 
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2008 OPERATING BUDGET                             
CITY CLERK’S OFFICE 

 
MISSION STATEMENT 
 
To provide clerical staff and support to the City Council and their standing and special committees; to 
provide accurate records of actions and proceedings of the City Council to all Council members, 
municipal departments, and interested citizens under the requirements of the State of Connecticut’s 
Freedom of Information Act. To act as guardian of the City seal, affixing only to proper and valid 
municipal documents and to accept and record all services, summonses and writs against the City. 
 
Under the City Hall Committee division, the staff provides clerical assistance to the City Hall 
Committee (a three-member board) consisting of the City Clerk, the City Council President, and the 
Director of Finance.  This committee is charged by Charter with the upkeep of the City Hall building, 
the assignment of office space, the sale of various City owned properties, and the assignment, 
questions, and complaints relating to the City Hall parking facilities. 
 
We value: responsiveness to the needs of all customers; neutrality and professionalism; fostering 
honest, open communication between the public, Council and staff; personal and professional 
commitment to quality customer service; and consistency, fairness, mutual respect and courtesy in 
our work environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mayor City 
Council 

CAO 

City Clerk 
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2008 OPERATING BUDGET 
CITY CLERK’S OFFICE                               BUDGET DETAIL 
 

Fleeta Hudson 
City Clerk 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1055 CITY CLERK Manager, F. HUDSON 0 0 0 0 0 0
R045 ASSET SALE 0 0 0 0 0 0  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

005 CITY CLERK 225,760 260,091 284,896 302,096 302,096 -17,200
1055 CITY CLERK 225,760 260,091 284,896 302,096 302,096 -17,200

11055PS CITY CLERK PERS SVCS 174,585 199,166 217,317 223,837 223,837 -6,520
21055TPS CITY CLERK OTH PERS SVCS 19,093 26,961 21,809 21,809 21,809 0
31055FB CITY CLERK FRINGE BENEFITS 0 0 0 0 0 0
41055EX CITY CLERK OPER EXP 18,578 15,591 25,002 26,300 26,300 -1,298
61055SS CITY CLERK SPEC SVCS 13,504 18,373 20,768 30,150 30,150 -9,382  

 
For detailed line accounts see Supplement APPR 11. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

CITY CLERK                               1.0 1.0 1.0 1.0 0.0 0.0 29,862 30,758 30,758 -896
TYPIST III                                1.0 1.0 1.0 1.0 0.0 0.0 41,889 43,146 43,146 -1,257
TYPIST I (35 HOURS)                      1.0 1.0 1.0 1.0 0.0 0.0 31,385 32,327 32,327 -942
MINI COMPUTER OPERATOR (35 HOURS)        1.0 1.0 1.0 1.0 0.0 0.0 35,487 36,552 36,552 -1,065
TYPIST III (35 HRS)                     3.0 2.0 2.0 2.0 0.0 0.0 78,694 81,055 81,055 -2,361

OFFICE OF THE CITY CLERK 7.0 6.0 6.0 6.0 0.0 0.0 217,317 223,837 223,837 -6,520  
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2008 OPERATING BUDGET                             
CITY CLERK’S OFFICE     PROGRAM HIGHLIGHTS 

   
ACTUAL BUDGETED ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
CITY CLERK
Incoming files processed 320 350 350
Finalized/Outgoing files Processed 290 340 350
Council/Committee Agendas Processed 123 140 130
Council/Committee Minutes Processed 123 140 130
INTERDEPARTMENTAL SERVICES
Requests for records research fulfilled 500 500 500
Requests for certifications fulfilled 300 300 300
CONSTITUENT SERVICES
Records research requests pursuant to FOIA 150 100 100
Certified record requests 50 50 50
Filings/Postings pursuant to FOIA 650 750 750
Claims/Summonses/Writs against the City Processed 567 600 300

 
 
 
FY 2007-2008 GOALS 
Enhance ongoing digitizing project by expanding the database to include back files prior to 1990. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 
Continued our ongoing digitizing project by consistently adding current data to the existing database. 
 
FY 2006 ACCOMPLISHMENTS 
Through state grant funding, the City Clerk began the arduous task of digitizing city council 
minutes/records in searchable format. 
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2008 GENERAL FUND BUDGET                             
CITY ATTORNEY 

 
 
MISSION STATEMENT 
 
We provide legal representation in accordance with the City Charter to the City, its officers, City 
Council, and its boards and commissions. We Provide prosecution and defense services for all civil 
actions brought in any state or federal court or before any administrative board or agency. 
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2008 GENERAL FUND BUDGET 
CITY ATTORNEY   BUDGET DETAIL 
 
 

Mark Anastasi 
Manager 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1060 CITY ATTORNEY Manager, M. ANASTASI 43,353 50,391 50,000 50,000 50,000 0
R043 FORECLOSURE COST RECOVERY 43,353 50,391 50,000 50,000 50,000 0  

 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

006 CITY ATTORNEY 2,800,294 2,919,535 2,924,711 2,992,035 2,992,035 -67,324
1060 CITY ATTORNEY 2,800,294 2,919,535 2,924,711 2,992,035 2,992,035 -67,324

11060PS CITY ATTORNEY PERS SVCS 1,401,018 1,404,505 1,451,631 1,488,035 1,488,035 -36,404
21060TPS CITY ATTORNEY OTH PERS SVCS 21,976 14,519 2,000 2,000 2,000 0
31060FB CITY ATTORNEY FRINGE BENEFIT 0 0 0 0 0 0
41060EX CITY ATTORNEY OPER EXP 1,033,111 693,074 860,430 889,000 889,000 -28,570
61060SS CITY ATTORNEY SPEC SVCS 344,188 807,437 610,650 613,000 613,000 -2,350  

 
For detailed line accounts see Supplement APPR 12. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ASSISTANT CITY ATTORNEY                  3.0 3.0 3.0 3.0 0.0 0.0 140,289 144,498 144,498 -4,209
LEGAL SECRETARY (35 HOURS)                5.0 4.0 4.0 4.0 0.0 0.0 155,240 159,897 159,897 -4,657
LEGAL ADMINISTRATOR                       1.0 1.0 1.0 1.0 0.0 0.0 67,149 69,163 69,163 -2,014
LEGAL RECEPTIONIST                        1.0 1.0 1.0 1.0 0.0 0.0 33,283 34,281 34,281 -998
COLLECTION AIDE (35 HRS)                  3.0 3.0 3.0 3.0 0.0 0.0 102,960 106,049 106,049 -3,089
ASSOCIATE CITY ATTORNEY                 9.0 9.0 9.0 9.0 0.0 0.0 952,710 974,146 974,146 -21,436

CITY ATTORNEY 22.0 21.0 21.0 21.0 0.0 0.0 1,451,631 1,488,035 1,488,035 -36,404
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2008 GENERAL FUND BUDGET                             
CITY ATTORNEY  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007* 2006-2007 2007-2008

Defense Claims/Litigation  (Opened) 376 155 N/A N/A
Claims/Suits Settlement/Judgment (PAID) 89 37 N/A N/A

Amount Paid $    639,392 $    310,746 N/A N/A
OCA Collections -GEN 28 2 N/A N/A
8.76 Anti-blight -Collection 76 96 N/A N/A
8.60 Unlawful Dumping - Collection 170 117 N/A N/A
FOI Requests/Complaints 50 20 N/A N/A
Business Development (inc/ Contract Draft/Review) 266 111 N/A N/A
Ordinance Draft/Review 106 43 N/A N/A
Public Meetings Attended 456 228 N/A N/A
WPCA COLLECTION
Legal Demand (2/3 of TOT) 2,336 1,114 N/A N/A

Amount Collected $ 1,576,878 $    775,460 N/A N/A
Civil Suits 935 334 N/A N/A

Amount Collected $ 1,428,580 $    624,969 N/A N/A
Foreclosures (Outside Legal Service Employed) 36 26 N/A N/A

Amount Collected $    323,436 $    135,779 N/A N/A
Bank /Wage Executions 0 0 N/A N/A

Amount Collected $           859 N/A N/A
Receivership 18 2 N/A N/A

Amount Collected $    401,330 $        9,372 N/A N/A
 

*Note: Budgeted Numbers Represent 7/1/06-12/31/06 
 
FY 2007-2008 GOALS 

1) Increase collection rate for arrears personal property and motor vehicle taxes by utilizing 
aggressive in-house collection department resources prudently augmented by outside 
counsel. 

2) Continue to improve collection rate for arrears real property taxes through aggressive 
management of foreclosure campaign. 

3) Continue to reduce city inventory of vacant and unwanted municipally owned real property 
through auction sales. 

4) Increase number of condemnation, anti-blight, and unlawful dumping hearings to support the 
on-going “Clean City” campaign.   

5) Maintain successful program for arrears WPCA collections to keep overall outstanding debt 
at less than $1 million. 

6) Together with Purchasing Department draft and obtain adoption of revisions to the City’s 
Procurement Ordinance as recommended based upon department user experience.  

7) Together with the City Council’s Special Rules Committee draft and obtain adoption of 
revised Rules of the City Council to facilitate proceedings. 

8) Together with the Tax Collector, institute a program/procedure for quantifying amount of 
monies collected annually from arrears real, personal, and motor vehicle property taxes. 

9) Obtain federal court approval for elimination of judicial supervision of the Bridgeport Police 
Department via the Bridgeport Guardians’ case, thereby returning total administrative control 
of the Department to the Police Chief and Board of Police Commissioners.  

10) Increase level of reimbursement for Workers’ Compensation injury losses by being more pro-
active in initiating direct civil litigation against third parties as well as aggressively intervening 
in all possible third-party intervention cases.  

11) In conjunction with CAO and Finance Departments determine prudent liability insurance 
opportunities for risk management. 
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2008 GENERAL FUND BUDGET 
CITY ATTORNEY   PROGRAM HIGHLIGHTS 
FY 2007-2008 GOALS CONTINUED 

12) Together with Finance Department institute a comprehensive inventory control program for 
municipal contracts, leases, easements, insurance policies, performance bonds, letters of 
credit, and other appropriate legal documents and agreements. 

13) Increase legal staffing/coverage of Board of Education meetings, including committee work, 
to assist Board in providing effective and financially efficient education services. 

 
FY  2006 & 2007 ACCOMPLISHMENTS/ GOALS 

1) Together with Tax Collector’s Office initiated comprehensive program for collection of arrears 
personal property and motor vehicle taxes. 

2) Together with Tax Collector’s Office initiated comprehensive program for collection of arrears 
real property taxes, including management of various outside foreclosure counsel. 

3) Together with CAO, auctioned numerous excess parcels of city-owned real property. 
4) Together with CAO Office and OPED created hearing/appeals process for major volume of 

blight, illegal dumping, and condemnation citations, orders, and fines. 
5) Reduced arrears WPCA sewer user fees from approximately $18,000,000 dollars to 

approximately $1,000,000 dollars.  
6) Together with Purchasing Department, implemented modern procurement practices and 

procedures. 
7) Provided extensive legal support to City Council’s Special Rules Committee and the City’s 

Ethics Commission to further implementation of Mayor’s High Ethical Standards Initiatives. 
8) Collected over $200,000 through personal property auctions to reimburse City for expenses 

incurred through statutorily mandated municipal eviction storage procedures. 
9) Together with the Mayor’s Office and City Council implemented comprehensive program to 

facilitate City purchasing of materials, supplies and services from minority and locally owned 
entities. 

10) Together with the Mayor’s Office, the City Council, OPED, and Public Facilities adopted 
contracting procedures to facilitate hiring of local/minority residents for City development 
projects.  

11) Together with the Mayor’s Office and OPED acquired the UI parcel and other real property for 
Steel Point site plan acquisition. 

12) Provided extensive staffing and legal support for School Building Committee construction 
projects. 

13) Adopted formalized process for timely responding to FOIA requests to the various City 
departments and officers. 
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2008 GENERAL FUND BUDGET                             
ARCHIVES & RECORDS 

 
 
MISSION STATEMENT 
 
This department directs the orderly and systematic maintenance, preservation, and disposition of the 
records of the City of Bridgeport in compliance with State and Federal laws.  To do so it operates a 
records center for the storage of non-current records, and an archive for the City’s permanent and 
historical documents.  The Records Manager/Archivist assists other departments in solving records 
and filing problems, arranges for the destruction of obsolete materials, microfilms permanent records, 
and answers a variety of questions from the public about the City’s past and present operations. 
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2008 GENERAL FUND BUDGET 
ARCHIVES & RECORDS                              BUDGET DETAIL                   
 
 

Mollie Keller 
Manager 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

007 ARCHIVES 79,150 82,227 96,583 98,955 98,955 -2,372
1065 ARCHIVES 79,150 82,227 96,583 98,955 98,955 -2,372

11065PS ARCHIVES PERS SVCS 73,347 73,347 79,068 81,440 81,440 -2,372
31065FB ARCHIVES FRINGE BENEFITS 0 0 0 0 0 0
41065EX ARCHIVES OPER EXP 2,697 7,078 8,700 8,700 8,700 0
61065SS ARCHIVES SPEC SVCS 3,106 1,802 8,815 8,815 8,815 0  

 
For detailed line accounts see Supplement APPR 13. 
 
 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

RECORDS MANAGER                          1.0 1.0 1.0 1.0 0.0 0.0 79,068 81,440 81,440 -2,372
ARCHIVES & RECORDS 1.0 1.0 1.0 1.0 0.0 0.0 79,068 81,440 81,440 -2,372
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2008 GENERAL FUND BUDGET                             
ARCHIVES & RECORDS  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
REQUESTS YTD

Full box 59 14 25 30
Original 186 111 180 180
Folder 133 126 150 170
Microcopy 2 6 8 10
Photocopy 360 141 200 350
Other Expenses 222 176 200 200
Total Requests 962 574 850 900

BOXES
Received 186 520 500 700
Destroyed 181 24 50 N/A
Total Boxes as of end of period 11,156 11,673 12,000 12,700

Total internal requests 782 429 700 700
Total requests by the public 180 145 250 200

 
 
FY 2007-2008 GOALS 

1) To work out an agreement with the City Attorney so as to be able to resume the destruction 
of obsolete records while respecting litigation holds. 

2) To work out a realistic electronic records policy with the City Attorney & ITS. 
3) To arrange for swifter records transfers from other offices to clear up backlog caused by 

several years of insufficient space in the records center. 
4) To finish the reorganization of the lower level of the records center. 
5) To chair the session on privacy and the public record at the annual meeting of the National 

Association of Government Records Administrators and Archivists. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS & FY 2006 ACCOMPLISHMENTS 

1) Oversaw a shelving construction project that added 14,000 more cubic feet of storage to the 
records center. 

2) Began microfilming Building Department Job Files for permanent retention. 
3) Inventoried large building plans 1975-1990. 
4) Addressed a national audience at the Society of American Archivists annual meeting in July 

2006. 
5) Statistics for first 9 months of FY07: 11,673 cubic feet of records in inventory; received 520 

boxes, destroyed 24; answered 574 requests for documents and information. 
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2008 GENERAL FUND OPERATING BUDGET                             
CIVIL SERVICE  

 
MISSION STATEMENT 
  
To serve as the central personnel office for the City of Bridgeport as prescribed by the City Charter. 
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2008 GENERAL FUND BUDGET 
CIVIL SERVICE                                             BUDGET DETAIL                   
 
 

Ralph Jacobs 
Manager 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1070 CIVIL SERVICE Manager, R. JACOBS 1,259 25,561 5,500 0 0 -5,500
R038 COPIES 459 505 500 0 0 -500
R047 RESIDENTAPPLICATION/ADMINISTRA 0 5,271 2,500 0 0 -2,500
R048 NON-RESIDENTAPPLICATION/ADMINI 800 19,785 2,500 0 0 -2,500  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

008 CIVIL SERVICE 617,932 587,193 994,113 958,299 1,018,152 -24,039
1070 CIVIL SERVICE 617,932 587,193 994,113 958,299 1,018,152 -24,039

11070PS CIVIL SERVICE PERS SVCS 394,537 361,460 464,198 467,824 527,677 -63,479
21070TPS CIVIL SERVICE OTH PERS SVCS 17,972 14,827 20,000 21,000 21,000 -1,000
31070FB CIVIL SERVICE FRINGE BENEFIT 0 0 0 0 0 0
41070EX CIVIL SERVICE OPER EXP 90,581 86,043 170,479 193,075 193,075 -22,596
61070SS CIVIL SERVICE SPEC SVCS 114,842 124,863 339,436 276,400 276,400 63,036  

 
For detailed line accounts see Supplement APPR 14. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

PAYROLL CLERK II                          3.0 3.0 3.0 3.0 0.0 0.0 146,982 151,391 151,391 -4,409
RETIREMENT ADMINISTRATOR(35 HRS)          1.0 1.0 1.0 1.0 0.0 0.0 49,892 51,389 51,389 -1,497
PERSONNEL ASSISTANT II                    1.0 1.0 1.0 1.0 0.0 0.0 61,186 63,022 63,022 -1,836
PERSONNEL ASSISTANT I 1.0 1.0 1.0 0.0 1.0 0.0 50,256 51,764 51,764 -1,508
PERSONNEL EXAMINER (40 HOURS) 0.0 1.0 2.0 0.0 2.0 0.0 58,110 59,853 119,706 -61,596
PERSONNEL DIRECTOR                           1.0 1.0 1.0 1.0 0.0 0.0 87,772 90,405 90,405 -2,633

CIVIL SERVICE 7.0 8.0 9.0 6.0 3.0 0.0 454,198 467,824 527,677 -73,479
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2008 GENERAL FUND BUDGET                             
CIVIL SERVICE     PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 
Civil Service Objectives in the 2007-2008 fiscal year include but are not limited to the following: 

1) Complete the process of bringing all the public safety promotional examinations up to date.   
2) Complete the process of resolving all the issues in the two current mandamus orders that 

deal with fire and police exams. 
3) Develop a plan for maintaining the public safety promotional examinations on a schedule of 

examination that complies with the City Charter. This is to ensure as far as possible that 
these exams do not again slip years behind schedule.  

4) Continue the process of updating, developing or purchasing examinations for the civil service 
classifications.  This also is years behind where it should be now. 

5) Continue the process of absorbing and integrating the classifications that were in the Grants 
system into the unified civil service system. 

6) Continue the integration of appropriate members of the Grants staff into the Civil Service 
Office staff as assistants to the Personnel Director in the administration of Chapter 17 of the 
Bridgeport City Charter.  This would bring the City back to a single personnel system at 
least so far as staffing functions and other aspects of Chapter 17 is concerned.  This would 
not include most of not including BOE. 

7) Find a way to address the over use of "acting" status.  This will be a complex problem to 
solve.  It will not be entirely solved in one year.  But should be able to come up with a long-
range plan for dealing with that chronic problem. 

8) Improve compliance with the Charter requirements for non-competitive examinations and 
strengthen the procedures used in that division of the classified service. 

9) Continue to improve administrative management within the civil service office. 
10) Continue to produce accurate and timely payroll for employees.  Adjust the payroll 

responsibilities to account for the integration of Grants payroll into the civil service payroll. 
11) Revise the Civil Service employment application form in order to make it web accessible for 

printing on home computers.  Update the language and revise and expand the notifications 
and consents contained in the form. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS & FY 2006 ACCOMPLISHMENTS 

1) Obtained the Mayor's support for strengthening compliance with Chapter 17 of the Bridgeport 
City Charter. 

2) Began doing Charter-compliant examinations for civil servants that were formerly in the 
Grants system.  One case in point was the Grant Writer, which went through the entire civil 
service process. 

3) Clarified a number of provisions of the City Charter that were misunderstood and misapplied 
in the past.  Particularly in regard to the provisions dealing with non-competitive exams, 
which employees are governed by the Charter and in what manner, clarification of the 
distinction between position and classification and other matters. 

4) Conducted wide variety of promotional and entry examinations. Stepped up the pace of 
examinations.  There is still much more work to be done, but we have made a good start. 

5) Implemented the financial provisions of numerous collective bargaining agreements, 
including retroactive provisions going back several years.  This included coordinating the 
planning and implementation with several departments and putting in a considerable amount 
of overtime to get it done in a timely manner. 

6) With the assistance of Assistant City Attorney Mitola reached agreements with Fire and 
Police unions in response to their mandamus requests.  This includes the first Assistant Fire 
Chief exam & Fire Captain exam in many years.  Other exams that are years overdue will be 
completed in this fiscal year. 

7) Dealt with numerous policy and legal issues pertaining to examinations that involved 
intensive research and analysis. 

8) The Retirement Administrator continued to do an excellent job in assisting employees with 
their retirement concerns that pertained to MERF. 
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2008 GENERAL FUND BUDGET 
CIVIL SERVICE                                 PROGRAM HIGHLIGHTS                   
FY 2007 ACCOMPLISHMENTS/ GOALS & FY 2006 ACCOMPLISHMENTS CONTINUED 

9) Worked with the Council leadership in reaching a mutual understanding that Chapter 17 of 
the Civil Service Charter applies to Council employees. 

10) Implemented the mandamus agreements and renegotiated portions of them as necessary. 
11) By the end of the current year the Police Officer list will be done. 
12) Dealt with a variety of legacy issues including complex problems that arose out of the 

2003 Fire Fighter exam and provided the candidates for the new Fire Fighter class.  Will 
provide another class before 2006-2007 is over. 
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2008 GENERAL FUND BUDGET                             
GRANTS PERSONNEL / 

BENEFITS ADMINISTRATION 
 
MISSION STATEMENT 
 
The Benefit Administration Office administers the group benefits and workers’ compensation 
programs for the City and manages the benefits and workers’ compensation expenditures for both the 
City and the Board of Education.  The mission of the Benefits Office is to assure accurate, timely and 
efficient administration of employee benefit programs at fair cost to both the City’s taxpayers, and its 
active and retired employees and their eligible dependents and to manage the distribution of financial 
resources in the delivery of these benefits with frugality, skill and professional judgment. 
 
 

asdfg
Grants Personnel/

BBenefits Administraiton

sdfg
Labor Relations

swdfg

C
CAO
sdfg

sjf
Mayor
dljfdf

ASD
City Council

as

 
 

CITY OF BRIDGEPORT, CONNECTICUT 
15-1 



2008 GENERAL FUND BUDGET 
GRANTS PERS./BENEFITS  BUDGET DETAIL 
 
 

Janet Finch / Richard Weiner 
Managers 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1075 BENEFITS ADMINISTRATION Manager, R. WEINER 7,640,472 8,120,561 0 707,000 707,000 707,000
R262 BOE HEALTH 4,551,971 4,700,430 0 0 0 0
R263 BOE CITY 3,088,501 3,287,763 0 0 0 0
R303 MEDICARE PART D REIMBURSEMENT 0 132,367 0 707,000 707,000 707,000

2021 OTHER FRINGE BENEFITS Manager, M. LUPKAS 3,870,379 4,253,478 0 0 0 0
R105 GRANTS HEALTH REIMBURSEMENT 790,676 796,181 0 0 0 0
R106 HEALTH INSURANCE CO-PAYMENT 3,079,703 3,457,297 0 0 0 0  

 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1075 BENEFITS ADMINISTRATION 72,971,654 75,411,200 35,917,015 38,404,990 38,463,071 -2,546,056
11075PS BENEFITS PERS SVCS 415,065 320,772 377,926 386,766 386,766 -8,840
31075FB BENEFITS FRINGE BENEFITS 72,471,611 75,017,731 35,383,881 37,760,974 37,819,055 -2,435,174
41075EX BENEFITS OPER EXP 35,222 18,154 42,381 41,750 41,750 631
61075SS BENEFITS SPEC SVCS 49,756 54,544 112,827 215,500 215,500 -102,673

1080 EMPLOYEE & ORGNZTNL DVLPMNT 22,504 19,510 20,000 22,500 22,500 -2,500
11080PS EOD PERS SVCS 8,508 0 0 0 0 0
31080FB EOD FRINGE BENEFITS 0 0 0 0 0 0
41080EX EOD OPER EXP 13,996 18,815 20,000 20,000 20,000 0
61080SS EOD SPECIAL SERVICES 0 695 0 2,500 2,500 -2,500  

 
For detailed line accounts see Supplement APPR 15-17. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ADMINISTRATIVE ASSISTANT                  1.0 1.0 1.0 1.0 0.0 0.0 41,294 42,069 42,069 -774
HUMAN RESOURCES MANAGER                    1.0 1.0 1.0 1.0 0.0 0.0 81,100 83,533 83,533 -2,433
BENEFITS COORDINATOR                      1.0 1.0 1.0 1.0 0.0 0.0 44,918 45,760 45,760 -842
HUMAN RESOURCES GENERALIST 1.0 1.0 1.0 1.0 0.0 0.0 43,286 44,097 44,097 -812
BENEFITS MANAGER                         1.0 1.0 1.0 1.0 0.0 0.0 74,768 77,011 77,011 -2,243
EMPLOYEE SERVICES COORDINATOR            1.0 1.0 1.0 1.0 0.0 0.0 46,321 47,190 47,190 -869
SENIOR PAYROLL ADMINISTRATOR (35 HRS)    1.0 1.0 1.0 1.0 0.0 0.0 46,239 47,106 47,106 -867

GRANTS PERSONNEL / BENEFITS ADMINISTRATION 7.0 7.0 7.0 7.0 0.0 0.0 377,926 386,766 386,766 -8,840
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2008 GENERAL FUND BUDGET 
GRANTS PERS./BENEFITS  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED** ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
BENEFITS OFFICE
Number of plans managed 12 12 12 12
Annual group benefit expenses for City and BOE employees $41,544,206 $19,947,183 $41,363,316 $43,649,100
City and BOE Employees under administration 4,584 4,584 4,584 4,584
Annual benefit cost per active employee $9,063 $4,351 $9,023 $9,522
Annual group benefit expenses for retired employees $24,130,200 $13,061,907 $26,221,082 $28,279,100
Annual benefit cost per Medicare-eligible retired employee $3,551 $2,020 $3,772 $4,051
Annual benefit cost per non-Medicare retired employee $12,044 $6,374 $13,216 $14,278
Medicare-Eligible Retirees 2,071 2,071 2,071 2,071
Non-Medicare Eligible Retirees 1,393 1,393 1,393 1,393
Medicare-B reimbursements processed 733 738 738 738
Medicare-D subsidies requested $132,367 $494,402 $675,000 $707,000
Plans eligible for Medicare-D subsidy 4 4 4 3
New Programs in effect producing savings 4 4 4 5
Cost savings from programs implemented $1,703,300 $1,541,820 $1,085,000 $1,360,400
New employees receiving benefit orientations 81 40 80 80
Retirement orientations conducted 15 35 80 80
Enrollments processed 160 31 53 60
COBRA enrollments administered 32 15 30 30
COBRA packages prepared 188 114 230 230
COBRA payments processed 300 150 300 300
Number of benefit inquiries administered 9,870 7,650 13,400 13,400
Plan terminations/transfers processed, Employees 78 40 80 80
Life insurance claims submitted 10 10 13 13
STD/LTD claims submitted 4 8 10 10
Purchase Orders Created 83 40 83 83
Service contracts modified 30 15 30 30
Receivers Prepared 1,214 607 1,214 1,214
Budget Transfer Requests 42 12 40 40
Pension deposits made 36 18 36 36
Insurance invoices prepared- number 144 72 144 144
Insurance invoices prepared - $ volume $5,246,182 $3,070,596 $5,104,832 $5,445,300
Wire transfers prepared - number 230 115 230 230
Wire transfers prepared - $ volume $70,254,576 $35,975,627 $74,136,777 $80,384,100

 
**BUDGETED 2006-2007 number reflect FY through 12/2006
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2008 GENERAL FUND BUDGET                             
GRANTS PERS./BENEFITS  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED** ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
BENEFITS OFFICE
ASO reports prepared 60 30 60 60
Worker's Compensation claims under administration -start of 
year 1,647 1,459 1,459 1,500
WC Indemnity claims active at start of year 397 388 400 375
WC Indemnity claims filed (new) 175 74 110 90
WC Indemnity claims active at year end 388 399 380 375
WC Medical claims active at start of year 203 159 159 150
WC Medical claims filed (new) 532 256 450 400
WC Medical claims active at year end 159 195 200 200
WC Indemnity payments $3,231,104 $2,049,769 $3,230,895 $3,324,200
WC Medical payments $3,507,736 $1,664,943 $3,558,028 $3,747,200
WC Medical bills reviewed 13,189 9,666 13,200 13,200
Savings from Medical bill reviews $1,605,378 $1,392,670 $1,750,000 $1,900,000
WC Cases settled/stipulated 4 4 4 4
H & H Medical claims active at start of year 98 98 102 100
H&H Medical claims filed (new) 19 1 6 6
H&H Medical claims active at year end 102 91 100 100
H&H Indemnity claims active at start of year 239 239 233 230
H&H Indemnity claims active at year end 233 238 227 230
H&H Indemnity claims filed (new) 3 0 5 5
Heart & Hypertension Payments $2,684,086 $11,883,881 $3,743,718 $3,926,100
No. of cap payments processed for H&H recipients 292 145 300 300
Safety meetings attended 116 53 123 125
WC accident investigation conducted 197 212 435 435
Accident prevention training sessions conducted 25 11 25 25
Workers Compensation Provider meeting conducted 25 12 25 25
Transitional duty assignments administered 242 162 250 250

 
**BUDGETED 2006-2007 number reflect FY through 12/2006 
 
 
 
FY 2007-2008 GOALS 

1) Continue participation in the Medicare-D subsidy program and seek opportunities to leverage 
federal reimbursement of prescription expenses for Medicare-eligible employees and retirees. 

2) Investigate contract enhancements to the City’s Medicare medical supplement and its ASO 
contract for workers compensation administration.  

3) Continue participation on the Connecticut Public Purchasing Coalition with the goal of 
pursuing further cost savings opportunities. 

4) Implement utilization of the physical analysis measurements of City’s job descriptions. 
5) Implement new dental contract that provides the City annual savings of $133,400. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Implemented participation of the Medicare-D subsidy program.  Year-to-date subsidy 
payments have surpassed $700,000.  Increased potential of subsidy payments for 2007 by 
modifying prescription benefits for one of our plans to bring it to level of subsidy eligibility, 
resulting in net savings to the City. 

2) Completed RFP for dental plan resulting in annual savings of $133,700. 
3) Implemented new STD/LTD contract resulting in annual savings of $20,000. 
4) Contract for Prescription Benefit Manager in preparation for approval with annual savings of 

$200,000. 
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2008 GENERAL FUND BUDGET 
GRANTS PERS./BENEFITS  PROGRAM HIGHLIGHTS 
 
FY 2006 ACCOMPLISHMENTS 

1) Implemented new contract for group life insurance carrier resulting in annual savings of 
$300,000. 

2) Implemented sole source provider for initial treatment of workers compensation claims 
resulting in annual savings to the City of $747,800 for calendar year 2007. 

3) Implemented RFP to analyze physical requirements and essential functions for physically 
demanding occupations in both the City and the Board of Education. 
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2008 GENERAL FUND BUDGET 
LABOR RELATIONS 

 
 
MISSION STATEMENT 
 
The Labor Department negotiates and administers the collective bargaining agreements between the 
City of Bridgeport and all Unions and Associations.  We manages and/or coordinate human resources 
activities, counsel and advise management on labor relations and human resources issues, and 
resolve grievances and labor relations disputes. In addition, we handle arbitrations, SLRB hearings 
and related or similar proceedings.   Our objectives include: negotiating open collective bargaining 
agreements on time and within budget. Arbitration, if necessary, to achieve an acceptable collective 
bargaining agreement, reducing the number of grievances filed, increasing the number of successful 
grievance arbitrations, and improving coordination and management of human resource issues. 
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2008 GENERAL FUND BUDGET 
LABOR RELATIONS  BUDGET DETAIL                   
 
 

Lawrence Osborne 
Manager 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1085 LABOR RELATIONS 509,824 540,920 517,078 533,431 533,431 -16,353
11085PS LABOR RELATIONS PERS SVCS 439,500 460,064 455,121 471,474 471,474 -16,353
31085FB LABOR RELATIONS FRNG BENEFIT 0 0 0 0 0 0
41085EX LABOR RELATIONS OPER EXP 14,802 11,245 14,957 14,957 14,957 0
61085SS LABOR RELATIONS SPEC SVCS 55,522 69,611 47,000 47,000 47,000 0

2006 ADA OPERATIONS 3,370 2,031 0 0 0 0
42006EX ADA OPERATIONS OPERATIONAL EXP 3,370 2,031 0 0 0 0
62006SS ADA OPERATIONS SPECIAL SVCS 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 17. 
 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DIRECTOR - LABOR RELATIONS GRANT             1.0 1.0 1.0 1.0 0.0 0.0 101,377 104,418 104,418 -3,041
LABOR RELATIONS OFFICER                   1.0 1.0 1.0 1.0 0.0 0.0 56,272 57,960 57,960 -1,688
EXECUTIVE SECRETARY                        1.0 1.0 1.0 1.0 0.0 0.0 56,207 57,893 57,893 -1,686
SECRETARY                                  1.0 1.0 1.0 1.0 0.0 0.0 35,835 36,910 36,910 -1,075
SENIOR LABOR RELATIONS OFFICER(40HRS)     4.0 4.0 4.0 4.0 0.0 0.0 208,051 214,293 214,293 -6,242

LABOR RELATIONS 8.0 8.0 8.0 8.0 0.0 0.0 457,742 471,474 471,474 -13,732
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2008 GENERAL FUND BUDGET 
LABOR RELATIONS  PROGRAM HIGHLIGHTS                   

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
LABOR RELATIONS 
Total contracts processed 13 N/A 14 8**

Open 13 N/A 14 8**
Settled 0 N/A 12* 8**
Average length of time to settle N/A N/A 21 months 9 months 

Total grievances processed 255 N/A 188 210
Settled N/A N/A N/A N/A
Liability averted N/A N/A N/A N/A
Heard N/A N/A N/A N/A
Potential liability N/A N/A N/A N/A
Denied N/A N/A N/A N/A
Liability averted N/A N/A N/A N/A
Reduced N/A N/A N/A N/A
Amount awarded N/A N/A N/A N/A
Sustained N/A N/A N/A N/A
Amount awarded N/A N/A N/A N/A

# of  SLRB Complaints 35 N/A 32 35
# of Other Complaints/Investigations N/A N/A 25 25
# of Disciplinary Hearings 45 N/A 31 38
# of Policies Developed 5 N/A 5 5

 
* Basic contracts are settled, but 6 Issues are still scheduled for Negotiations/Interest Arbitration. 
**2 complete contracts and 6 hold over issues. 
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2008 GENERAL FUND BUDGET 
LABOR RELATIONS   PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Negotiate open collective bargaining contracts and/or issues and resolve those 
contracts/issues in a manner consistent with the goals and objectives of City 
management. 

2) Utilize the binding interest arbitration process to achieve an acceptable resolution of 
outstanding contracts/issues if necessary. 

3) Negotiate/arbitrate for benefit costs savings in open union contracts. Work with the 
Benefits Manager and other City/BOE staff and consultants to meet budgetary goals for 
benefit costs and to implement/negotiate measures to control the costs of benefits for 
City/BOE employees and retirees. Audit the pharmacy benefits manager contract. 
Implement a positive re-enrollment process to enforce eligibility for the medical plan. 

4) Utilize mediation to resolve outstanding grievances and/or complaints before the CT 
State Board of Labor Relations in a manner acceptable to the City. 

5) Work with Human Resources and other departments to implement and train supervisors 
and other employees in the Reasonable Suspicion Drug Testing Policy and the Police 
Department Drug Testing Policy. Revise and update the CDL Drug Testing Policy as 
necessary and re-train employees on that policy. 

6) Successfully represent the City’s interests in arbitrations and CT State Board of Labor 
Relations hearings. 

7) Work with Benefits, other City departments and the City’s Workers Compensation 
administrator to control Workers Compensation expenses. 

8) Continue to monitor the enforcement by departments of the City’s Attendance Policies. 
Expand the monitoring to cover the Tardiness Policy. Develop other City policies as 
needed. 

9) Work with Benefits, other departments and a consultant to complete physical 
requirements job descriptions for all physically demanding jobs in the City/BOE. 
Negotiate with the unions as necessary to implement the job descriptions. 

10) Negotiate/arbitrate with affected unions to combine the City’s dispatch functions and 
civilianize the supervision of the combined function. 

11) Continue to handle grievances, arbitrations, complaints, investigations and disciplinary 
hearings. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Negotiated the basic collective bargaining agreements for 4 out the City/BOE unions for 
which Labor Relations is responsible with estimated benefits cost savings of $1.1 million 
for FY 06/07. 

2) Developed a Reasonable Suspicion Drug Testing Policy for the City and a Drug Testing 
Policy for the Police Department. 

3) Worked with Benefits to keep benefit costs within budget. 
4) Worked with Human Resources to revise the City’s FMLA policy and train supervisors on 

the policy. 
5) Worked with Benefits to use a coalition of CT municipalities to bid group life insurance, 

prescription drug and dental benefits at an annual cost savings of  $450,000. 
6) Worked with benefits to obtain a Medicare Part D subsidy of $700,000. 
7) Utilized mediation to successfully resolve 40 backlogged grievances. 
8) Handled 188 grievances; handled 32 union complaints to the CT State Board of Labor 

Relations; held 51 disciplinary hearings; handled 135 complaints/investigations (projected 
estimates through year end). 

9) Monitored the compliance of departments with the Attendance Policies. Worked with 
departments to secure compliance with appropriate discipline for attendance and 
tardiness violations. 
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2008 GENERAL FUND BUDGET 
LABOR RELATIONS  PROGRAM HIGHLIGHTS                   
 
FY 2006 ACCOMPLISHMENTS 

1) Negotiated basic collective bargaining agreements with 8 unions at an estimated benefit 
cost savings of $2.5 million for FY 06/07.  

2) Worked with Benefits and other departments to reduce Workers Compensation costs by 
4.6% or $400,000. Reduced lost time accidents by 36% and all reported injuries by 6.7%. 
Worked with Benefits to implement a gatekeeper program for Workers Compensation 
that resulted in annual savings of $700,000.  

3) Cooperated with the Fire Department and handled the labor relations issues in closing 
Engine 5 and reassigning the employees at an estimated annual cost savings of $1.2 
million. 

4) Worked with Benefits to meet the budget for benefit costs. Costs increased by 5% or less 
than half the national trend. 

5) Developed policies on tardiness, inclement weather, responses to grievances and 
employee suspensions and terminations. Revised and updated the FMLA Policy 
Cooperated with Human Resources to train supervisors on the FMLA Policy.  

6) Implemented a reporting process to monitor departmental compliance with the 
Attendance Policies. Worked to bring departments into compliance with the policy. 
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2008 GENERAL FUND BUDGET                          
PENSIONS / BENEFITS  BUDGET DETAIL 
 
 

Lawrence Osborne 
Manager 

 
 
 
REVENUE SUMMARY 
 

REVENUE SOURCE DESCRIPTION
FY 2005 
RECOG.

FY 2006 
RECOG.

FY 2007 
CURRENT 

BUDGET

FY 2008 
BUDGET 

REQUEST

VARIANCE 
REQUEST / 
CURRENT

FY 2008 
MAYOR 

RECOMMEND

VARIANCE 
RECOMMEND 

/ CURRENT

2021 OTHER FRINGE BENEFITS 3,870,379 4,253,478 0 0 0 0 0
R105 GRANTS HEALTH REIMBURSEMENT 790,676 796,181 0 0 0 0 0
R106 HEALTH INSURANCE CO-PAYMENT 3,079,703 3,457,297 0 0 0 0 0  

 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2020 PENSIONS 6,192,077 7,390,801 8,786,722 11,009,603 11,035,782 -2,249,060
32020FB PENSIONS FRINGE BENEFITS 6,166,077 7,364,801 8,760,722 10,974,603 11,000,782 -2,240,060
62020SS PENSIONS SPECIAL SERVICES 26,000 26,000 26,000 35,000 35,000 -9,000

2021 OTHER FRINGE BENEFITS 3,568,785 3,191,455 3,298,000 3,462,500 3,462,500 -164,500
22021TPS OTHER FRINGE BENEFIT PERS SV 1,390,004 1,327,522 1,312,500 1,412,500 1,412,500 -100,000
32021FB OTHER FRINGE BENEFIT FRNG BEN 2,178,781 1,863,933 1,985,500 2,050,000 2,050,000 -64,500  

 
For detailed line accounts see Supplement APPR 18. 
 
 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
TOWN CLERK 

 
MISSION STATEMENT 
 
To protect the interests of the City and its citizens by acting as a registry for the recording and/or filing 
of documents, collecting conveyance taxes, issuing licenses and handling election duties in 
accordance with State Statutes and the City Charter. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mayor City 
Council 

CAO 

Town Clerk 
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2008 GENERAL FUND BUDGET 
TOWN CLERK   BUDGET DETAIL                         
 

Hector Diaz 
Town Clerk 

 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1090 TOWN CLERK Manager, H. DIAZ 5,043,712 5,719,158 5,564,700 5,664,700 5,664,700 100,000
R208 CERTIFICATION 1,259,222 1,238,391 1,250,000 1,250,000 1,250,000 0
R210 LIQUOR APPLICATION/PERMIT 750 830 700 700 700 0
R211 DOG LICENSES 15,835 22,300 20,000 20,000 20,000 0
R212 RESIDENT FISHING LICENSES 22,937 20,153 23,000 23,000 23,000 0
R215 RESIDENTFIREARMSHUNTINGLICENSE 808 1,248 1,000 1,000 1,000 0
R218 NON-RESIDENTFIREARMSHUNTINGLIC 1,584 0 0 0 0 0
R219 RESIDENTFIREARMSHUNTING/FISHIN 2,509 3,412 2,500 2,500 2,500 0
R225 ASSIGNMENT 3,696,734 4,404,472 4,200,000 4,300,000 4,300,000 100,000
R242 TOWN FUND 40,674 0 30,000 30,000 30,000 0
R244 NOTARY COMMISSION 2,660 4,055 2,500 2,500 2,500 0
R306 CITY FARM FUND 0 24,298 35,000 35,000 35,000 0  

 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

010 TOWN CLERK 294,397 503,321 585,588 593,937 593,937 -8,349
1090 TOWN CLERK 294,397 503,321 585,588 593,937 593,937 -8,349

11090PS TOWN CLERK PERSONAL SERVICES 241,606 240,779 288,888 297,187 297,187 -8,299
21090TPS TOWN CLERK OTH PERS SERVICES 6,059 2,087 8,500 8,500 8,500 0
31090FB TOWN CLERK FRINGE BENEFITS 0 0 0 0 0 0
41090EX TOWN CLERK OPER EXPENSES 45,679 49,484 75,390 75,440 75,440 -50
61090SS TOWN CLERK SPECIAL SERVICES 1,054 210,970 212,810 212,810 212,810 0  

 
For detailed line accounts see Supplement APPR 19. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TOWN CLERK                                 1.0 1.0 1.0 1.0 0.0 0.0 29,862 30,758 30,758 -896
TYPIST I                                  1.0 1.0 1.0 1.0 0.0 0.0 27,876 28,712 28,712 -836
TYPIST II                                3.0 3.0 3.0 3.0 0.0 0.0 98,970 101,939 101,939 -2,969
ASSISTANT TOWN CLERK I                   1.0 1.0 1.0 1.0 0.0 0.0 44,679 46,019 46,019 -1,340
ASSISTANT TOWN CLERK II                   1.0 1.0 1.0 1.0 0.0 0.0 37,120 38,234 38,234 -1,114
CLERK TYPIST 0.0 0.0 0.0 0.0 0.0 0.0 12,231 12,231 12,231 0
MINI COMPUTER OPERATOR (35 HOURS)            1.0 1.0 1.0 1.0 0.0 0.0 38,149 39,293 39,293 -1,144

OFFICE OF THE TOWN CLERK 8.0 8.0 8.0 8.0 0.0 0.0 288,887 297,187 297,187 -8,300  
 

CITY OF BRIDGEPORT, CONNECTICUT 
18-2 



2008 GENERAL FUND BUDGET                             
TOWN CLERK    PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
TOWN CLERK
Total documents (1) 43,166 45,000 45,000 50,000

Copies (2) 25,387 18,057 25,000 25,000
Certifications 3,671 3,500 6,389 4,500
Dog licenses (including transfers & duplicates) 1,079 852 950 2,000
Liquor Licenses 289 300 300 300
Sportsmen Licenses (3) 1,233 1,300 1,500 1,500
Notary Public Services (4) 350 260 350 350
Trade Names 1,135 875 1,000 1,200

 
(1) Includes the recording of all documents pertaining to land records (i.e. warranties, mortgages, liens, 

releases, judgments et cetera. 
(2) Any document filed in the Town Clerk’s Office. 
(3) Includes hunting, fishing, combination, trapping, Junior Licenses, pheasant tags, migratory bird stamps, 

HIP surveys, et cetera. 
(4) Includes change of address & name change 

 
 
 
 
FY 2007-2008 GOALS 

1) Complete the re-indexing project. 
2) Look into image program for maps, either digitize or microfilm them. 
3) Update vault. 
4) Perform a preservation survey for the preservation of the older hand written deeds, the older 

maps. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) We sent out a request for bid/proposal for the re-indexing of our land records from 1948 
through 1979.  This will give us much needed space in the vault and provide a computerized 
index from 1948 through the present. 

2) The Trade Names are now indexed on computer from 2005 through current.   
3) The maps are also being indexed on computer from 1999 through current. 
4) Military discharges are now indexed on computer. 
5) With the help of our Mini-Computer Operator, we are now able to index the abovementioned 

records on computer. 
 
FY 2006 ACCOMPLISHMENTS 

1) We were able to make room in our vault by microfilming the older large volumes and printing 
them into smaller ones.  Because of the large amount of land records, we will be looking for 
other ways to make room in the vault. 

 
 
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
18-3 



2008 GENERAL FUND BUDGET                             

LEGISLATIVE DEPARTMENT 
 
MISSION STATEMENT 
 
The Office of Legislative Services provides professional staff support to the members of the City 
Council at their request and facilitates the work of the Council so that the citizens of Bridgeport are 
better served by their representatives. 
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2008 GENERAL FUND BUDGET 

LEGISLATIVE DEPARTMENT                     BUDGET DETAIL                 
 
 

Thomas White 
Manager 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

011 LEGISLATIVE DEPARTMENT 122,268 165,466 332,969 335,436 335,436 -2,467
1095 LEGISLATIVE DEPARTMENT 122,268 165,466 332,969 335,436 335,436 -2,467

11095PS LEGISLATIVE PERSONAL SERVICE 24,846 27,477 82,244 84,711 84,711 -2,467
21095TPS LEGISLATIVE OTHER PERS SRVC 84,153 128,869 180,000 180,000 180,000 0
31095FB LEGISLATIVE FRINGE BENEFITS 0 0 0 0 0 0
41095EX LEGISLATIVE OPERATION EXPENS 12,141 7,452 8,145 8,145 8,145 0
61095SS LEGISLATIVE SPECIAL SERVICES 1,128 1,668 62,580 62,580 62,580 0  

 
For detailed line accounts see Supplement APPR 20. 
 
 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ADMIN. ASSISTANT                           0.0 1.0 1.0 1.0 0.0 0.0 38,958 40,127 40,127 -1,169
LEGISLATIVE DIRECTOR                        1.0 1.0 1.0 1.0 0.0 0.0 43,286 44,585 44,585 -1,299

LEGISLATIVE DEPARTMENT 1.0 2.0 2.0 2.0 0.0 0.0 82,244 84,711 84,711 -2,467
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LEGISLATIVE DEPARTMENT PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Provide non-legal policy guidance, strategy and direction to Council Members. 
2) Evaluate needs and recommend purchase of necessary equipment and supplies. 
3) Develop intern program with local university. 
4) Develop service indicators for department activity. 
5) Refine processes and procedures to coordinate City Council business with City Departments. 
6) Research the process and structure for legislative services support utilized by other large 

cities in Connecticut and make recommendations to Council Leadership. 
7) Serve as Council’s liaison to the State Legislature, City Departments and other organizations 

as directed by the Council Leadership. 
 
FY 2007 ACCOMPLISHMENTS/GOALS 

1) Develop and refine procedure for tracking requests for constituent assistance. 
2) Research issues / policy when requested and provide legislative support. 
3) Coordinate / update Council section of the City Web page. 
4) Coordinate Council Communications including press releases. 
5) Provide staff support at City Council meetings. 
6) Provide staff support for Committee meetings when requested. 
7) Maintain records including staff records, i.e. timesheets, vacations and the like. 
8) Coordinate and produce budget for the Office of Legislative Services. 
9) Compile recommendations for processes and procedures to coordinate (and integrate) City 

Council business with the City Clerk’s Office. 
10) Develop system for interaction with all 20 Council Members. 
11) Develop internal procedures to support Council Members and activities; i.e. citations, filing 

system, resolutions. 
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2008 GENERAL FUND BUDGET                             
OFFICE OF POLICY & MANAGEMENT 

 
MISSION STATEMENT 
 
To integrate financial and operational planning and control; to relate dollars to results, to insure the 
cost effectiveness of City services.  This office will prepare and review the City's budget; guide the 
System for Performance Management and oversee the implementation of Management Improvement 
Projects.  O.P.M. is the focus for management, policy and program analysis for the City.  The office is 
the liaison between departments, the Mayor, and the City Council.    
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2008 GENERAL FUND BUDGET                             
POLICY & MANAGEMENT      BUDGET DETAIL 
 

Thomas R. Sherwood 
Manager 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

012 OFFICE OF POLICY & MANAGEMENT 327,601 386,416 423,032 437,798 437,798 -14,766
1100 OFFICE OF POLICY & MANAGEMENT 327,601 386,416 423,032 437,798 437,798 -14,766

11100PS OPM PERSONAL SERVICES 315,045 374,371 402,197 416,963 416,963 -14,766
31100FB OPM FRINGE BENEFITS 0 0 0 0 0 0
41100EX OPM OPERATIONAL EXPENSES 11,523 11,306 16,540 16,540 16,540 0
61100SS OPM SPECIAL SERVICES 1,033 740 4,295 4,295 4,295 0  

 
For detailed line accounts see Supplement APPR 21. 
 
 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

PROJECT MANAGER                            2.0 2.0 2.0 2.0 0.0 0.0 139,392 143,574 143,574 -4,182
DIRECTOR, OPM                              1.0 1.0 1.0 1.0 0.0 0.0 111,513 114,858 114,858 -3,345
OPM POLICY ANALYST                         1.5 1.5 1.5 1.5 0.0 0.0 97,706 100,637 100,637 -2,931
EXECUTIVE ASSISTANT                   1.0 1.0 1.0 1.0 0.0 0.0 56,207 57,893 57,893 -1,686

POLICY & MANAGEMENT 5.5 5.5 5.5 5.5 0.0 0.0 404,818 416,963 416,963 -12,145
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2008 GENERAL FUND BUDGET                             
POLICY & MANAGEMENT      PROGRAM HIGHLIGHTS 
  
FY 2007-2008 GOALS 

1) To prepare a City budget that connects the missions, goals and objectives for all City 
departments and divisions to the service and performance of that work.  

2) To prepare a City budget that relates delivery of service and performance to dollars spent.  
3) To continue to participate and refine our data collection practices for the ICMA Center for 

Performance Measurement’s Annual program. 
4) To implement and maintain an effective City-wide System for Performance Management. 
5) To collect monthly data reflecting performance levels for service for all City departments.  
6) To create a monthly report on department performance levels.   
7) To analyze department performance levels using history, benchmarking, and other 

comparative analysis methods. 
8) To identify monthly improvement projects that will improve each department's abilities to 

provide a service, improve operations, improve information systems, et cetera. 
9) Continue to support City departments financially and operationally in providing necessary 

services to their customers. 
10) To maintain & control the City-wide and departmental budgets throughout the fiscal year.  
11) To develop, maintain, and produce monthly reports throughout the fiscal year detailing 

justifications and documentation for all City expenditures.  
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) To prepare a City budget, which relates delivery of service and performance to dollars spent.  
2) To implement and maintain an effective City-wide System for Performance Management. 
3) To collect monthly data reflecting performance levels for service for all City departments.  
4) To create a reporting system 
5)  
6)  on department performance levels.   
7) To analyze department performance levels using history, benchmarking, and other 

comparative analysis methods. 
8) To identify monthly improvement projects that will improve each department's abilities to 

provide a service, improve operations, improve information systems, etc. 
9) To support City departments financially and operationally in providing necessary services to 

their customers  
10) To maintain and control through the fiscal year, the City-wide and department budgets.  
11) To develop, maintain, and produce monthly reports throughout the fiscal year detailing 

justifications and documentation for all City expenditures.  
12) To produce a monthly financial report accurately reflecting and projecting City 

expenditures/revenues for the fiscal year. 
 
FY 2006 ACCOMPLISHMENTS 

1) In partnership with Department Heads and the Chief Administrative Officer, conducted and 
collected data for the International City/County Management Association’s (ICMA) 
Performance measurement program.  This program assisted more than 150 cities and 
counties measure, compare, and evaluate municipal service delivery through performance 
evaluations, and established a benchmark for evaluating our performance in the future. 

2) Maintained and controlled Departmental and City-wide budgets throughout the fiscal year.  
3) Supported City departments fiscally and operationally in providing service to constituents.   
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2008 GENERAL FUND BUDGET                       
ETHICS COMMISSION  BUDGET DETAIL 
 
 

Michael E. Feeney 
Manager 

 
 
 
REVENUE SUMMARY 
 
 
 

Not Applicable 
 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

014 ETHICS COMMISSION 265 886 3,500 3,500 3,500 0
1105 ETHICS COMMISSION 265 886 3,500 3,500 3,500 0

11105PS ETHICS PERSONNEL SERVICES 0 0 0 0 0 0
41105EX ETHICS COMMISSION OPER EXP 0 0 400 400 400 0
61105SS ETHICS SPECIAL SERVICES 265 886 3,100 3,100 3,100 0  

 
For detailed line accounts see Supplement APPR 21. 
 
 
 
 
 
 
PERSONNEL SUMMARY 
 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
CHIEF ADMINISTRATIVE OFFICE 

 
MISSION STATEMENT 
 
To coordinate all department management and operational polices and practices for the Mayor.  The 
CAO is positioned between the Mayor and department heads and reports directly to the Mayor.  This 
office has the responsibility and authority of running the daily business activities of the City.  
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2008 GENERAL FUND BUDGET 
CHIEF ADMIN. OFFICE   BUDGET DETAIL 
 
 

Michael E. Feeney 
Manager 

 
 
 
REVENUE SUMMARY 
 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

015 CHIEF ADMINISTRATIVE OFFICE 189,585 229,254 259,526 269,594 269,594 -10,068
1106 CHIEF ADMINISTRATIVE OFFICE 189,585 229,254 259,526 269,594 269,594 -10,068

11106PS CAO PERS SVCS 185,331 222,895 245,566 255,634 255,634 -10,068
31106FB CAO FRINGE BENEFITS 0 0 0 0 0 0
41106EX CAO OPERATIONAL EXPENSES 4,255 6,359 13,910 13,910 13,910 0
61106SS CAO SPECIAL SVCS 0 0 50 50 50 0  

 
For detailed line accounts see Supplement APPR 21. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

CHIEF OFFICER, ADM.                       1.0 1.0 1.0 1.0 0.0 0.0 111,513 114,858 114,858 -3,345
DEPUTY CAO, HRD                           1.0 1.0 1.0 1.0 0.0 0.0 80,468 82,882 82,882 -2,414
EXECUTIVE ASSISTANT 1.0 1.0 1.0 1.0 0.0 0.0 56,207 57,893 57,893 -1,686

CHIEF ADMINISTRATIVE OFFICE 3.0 3.0 3.0 3.0 0.0 0.0 248,188 255,634 255,634 -7,446
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2008 GENERAL FUND BUDGET                             
CHIEF ADMIN. OFFICE   PROGRAM HIGHLIGHTS 
 

ACTUAL ACTUAL ACTUAL ACTUAL
SERVICE INDICATORS FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
LOST TIME CASES
Department
BOE Cert 8 6 8 7
BOE Non Cert 24 12 20 18
Fire 30 20 11 10
General Gov't 1 1 1 1
Health 2 2 3 3
Police 45 32 28 25
Public Facilities 23 6 3 3
Totals 133 79 74 67
MEDICAL ONLY CASES
BOE Cert 31 31 41 37
BOE Non Cert 59 66 68 61
Fire 25 30 17 15
General Government 3 3 4 4
Health 6 7 5 5
Police 79 83 86 77
Public Facilities 49 40 35 32
Totals 252 260 256 231

 
 
FY 2007-2008 GOALS 

1) Increase usage of the City of Bridgeport’s 2-1-1 call center through marketing & outreach efforts.  
Develop a strategic action plan on usage, success and areas of improvements.  

2) Provide organizational focus for the implementation of the “one-stop permitting” software system 
for the electronic processing of permits. 

3) Relocate all permitting departments (Engineering, Fire Marshal, Zoning, LUCR, Building and 
Police) to the second floor of 45 Lyon Terrace.   

4) Assist ITS with an overall strategic plan to transition away from the Mainframe.   
5) Work with the City’s management team to reduce lost time workman’s compensation claims by 

10%. 
6) Implement best practices, policies, and procedures to ensure that the City’s Small Business 

Enterprise (SBE) goals are achieved.  
7) Utilize data from ICMA’s Center of Performance Management as a baseline for benchmarking 

services / performance of similar communities throughout the United States.  (This is the City’s 
second year of data collection.)  

8) Provide oversight and direction to the consolidation of our Public Safety Emergency Dispatch 
functions into a single combined Public Safety Dispatch Center through the US DOJ Cops grant.    
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2008 GENERAL FUND BUDGET 
CHIEF ADMIN. OFFICE  PROGRAM HIGHLIGHTS 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Initiated a partnership with the United Way that created a 24/7 2-1-1 call center for all city service 
inquiries / complaints. 2-1-1 was launched in February 2007.  

2) Reduced workman’s compensation claims and lost time claims.  This was achieved through the 
implementation of a return to work program, monthly claim review meetings, departmental safety 
committee meetings and quarterly Department Head program review meetings.   

3) Join with the Board of Education, Bridgeport Business Regional Council and MJLM to review City 
and Board of Education budgetary separation issues.   

4) Participated in the International City Managers Association’s (ICMA) Center for Performance 
Management program.  This program assisted more than 150 cities and counties measure, 
compare, and improve municipal service delivery through performance applications.  FY 2007 
was the first year of the City’s participation in the collection of data.   

5) Created an open and transparent process for auctioning off city owned properties to the public.    
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2008 GENERAL FUND BUDGET                             
INFORMATION TECHNOLOGY SERVICES 

 
 
MISSION STATEMENT 
 
To provide the City of Bridgeport, its employees, and the residents with accurate, timely, and secure 
information via technology and customer focused communication services. 
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2008 GENERAL FUND BUDGET                             
INFO TECH SERVICES  BUDGET DETAIL 
 
 
 

Adam Heller 
Manager 

 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1025 INFORMATION TECHNOLOGY SRVC Manager, A. H 118 0 1,500 250 250 -1,250
R110 FREEDOM OF INFORMATION FEES 118 0 1,500 250 250 -1,250  

     
 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

016 ITS 0 0 3,297,496 3,381,843 3,381,843 -84,347
1108 INFORMATION TECHNOLOGY SRVC 0 0 3,297,496 3,381,843 3,381,843 -84,347

11108PS ITS PERS SVCS 0 0 1,116,335 1,143,132 1,143,132 -26,797
21108TPS ITS OTH PERS SVCS 0 0 10,000 10,000 10,000 0
41108EX ITS OPER EXP 0 0 1,357,435 1,374,985 1,374,985 -17,550
61108SS ITS SPEC SVCS 0 0 813,726 853,726 853,726 -40,000  

 
ITS was contained in agency 003 Finance in previous Fiscal Years. 
For detailed line accounts see Supplement APPR 22. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

PROGRAMMER                                1.0 0.0 0.0 0.0 0.0 0.0 15,600 16,068 16,068 -468
DIRECTOR - MICS                          1.0 1.0 1.0 1.0 0.0 0.0 101,376 104,417 104,417 -3,041
PROJECT MANAGER                          1.0 1.0 1.0 1.0 0.0 0.0 69,696 71,787 71,787 -2,091
ADMINISTRATIVE PLANNER                   1.0 1.0 1.0 1.0 0.0 0.0 33,546 34,175 34,175 -629
DATA BASE ADMINISTRATOR 1.0 1.0 1.0 0.0 1.0 0.0 55,190 56,846 56,846 -1,656
NETWORK ARCHITECT (35 HRS)                  1.0 1.0 1.0 1.0 0.0 0.0 63,345 64,533 64,533 -1,188
SUPPORT SPECIALIST I (35 HRS)              4.0 4.0 3.0 3.0 0.0 0.0 111,188 113,272 113,272 -2,085
PROJECT SPECIALIST (35 HRS)               3.0 3.0 3.0 3.0 0.0 0.0 211,537 215,504 215,504 -3,966
SUPPORT SPECIALIST I (35 HRS)            1.0 1.0 1.0 1.0 0.0 0.0 36,254 37,342 37,342 -1,088
SUPPORT SPECIALIST II (35 HRS)            4.0 4.0 4.0 4.0 0.0 0.0 175,303 178,590 178,590 -3,287
PROJECT SPECIALIST MANAGER (40 HRS)         1.0 1.0 1.0 1.0 0.0 0.0 81,100 83,533 83,533 -2,433
ENTERPRISE SERVICES MANAGER (40 HRS)       1.0 1.0 1.0 1.0 0.0 0.0 81,100 83,533 83,533 -2,433
SUPPORT SPECIALIST NANAGER (40 HRS)         1.0 1.0 1.0 1.0 0.0 0.0 81,100 83,533 83,533 -2,433

INFORMATION TECHNOLOGY  21.0 20.0 19.0 18.0 1.0 0.0 1,116,335 1,143,132 1,143,132 -26,797
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2008 GENERAL FUND BUDGET 
INFO TECH SERVICES  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
INFORMATION TECHNOLOGY SERVICES
Network lines planned (WAN) 0 0 0 25
Network lines planned (LAN) 0 200 200 400

Total connected 0 200 200 0
Connected as % of total 0 100 100 0

Hardware upgrades 0 0 0 150
Software upgrades 0 0 0 5
COMPUTER PURCHASES

Laptops 21 N/A 13 75
Desktops 27 N/A 103 1,200
Installed 48 N/A 100 N/A
Printers 2 N/A 7 N/A

No. of new servers 3 N/A 2 N/A
Service requests 1,929 N/A 1,327 N/A

Completed 1,929 N/A 1,205 N/A
Completed as % of requests 100% N/A 90% N/A
Completed within 24 hours of request 739 N/A 484 N/A
Completed as % of requests 38% N/A 40% N/A
Outstanding 0 N/A 122 N/A

Help desk calls 1,929 N/A 1,327 N/A
AMAC PC's 16 N/A 20 N/A

 
 
FY 2007-2008 GOALS 

1) Standardize desktop environment and standardize software and permissions. 
2) Policies: Password, software acquisition, hardware acquisition. 
3) Acquire help desk software to ensure quicker response time and tie budget figures to support 

calls. 
4) Change Wide Area Network (WAN) provider to accommodate increased network traffic. 
5) Improve Local Area Network (LAN) in City Hall, Fire Dept, City Hall Annex, and Health 

Department. 
6) Consolidate and upgrade telephone systems in same. 
7) Upgrade network equipment to meet the demand of users and applications. 
8) Upgrade Exchange Server to 2007 to accommodate user requests and ability to maintain, 

backup, and archive e-mails. 
9) Utilize newly acquired mainframe storage to stabilize applications and create test regions. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Rewired LAN in Police Department and upgraded telephone system. 
2) Interfaced Oasis Property Record Cards for On-line access. 
3) Hired 3 management staff to manage 3 divisions of ITS. 
4) Acquired additional storage for the mainframe. 
5) Most departmental reporting is now conducted electronically thus reducing labor, printer, and 

supply costs. As an added benefit, this method allows improved access to archived reports. 
6) Established automated reporting procedures for 3 departments overtime reports. 

 
FY 2006 ACCOMPLISHMENTS 

1) Acquired and implemented Crystal Reports Enterprise. 
2) Completed the reorganization of the department. 
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2008 GENERAL FUND BUDGET                             

POLICE DEPARTMENT 
 
MISSION STATEMENT 
 
The Bridgeport Police Department is dedicated to serving the community through the protection of life 
and property and the prevention of crime. The police and the community are accountable to each 
other and will work together for the purpose of ensuring the highest quality of life; to enforce the law, 
maintain order, educate the public and provide public assistance with respect, dignity and equality 
while maintaining the highest standards of professional ethics and integrity. 
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2008 GENERAL FUND BUDGET 
POLICE DEPARTMENT                              BUDGET DETAIL 

 
 
 
 

Bryan Norwood 
Chief of Police 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1250 POLICE DEPARTMENT Manager, B. NORWOOD 4,196,653 3,946,836 4,264,500 4,473,300 4,473,300 208,800
R012 RECLAIMED DOG 1,454 2,539 2,500 0 0 -2,500
R038 COPIES 46,451 46,828 50,000 50,000 50,000 0
R128 HOLIDAY LIGHTS FESTIVAL -285,000 0 0 0 0 0
R142 BLOCKPARTYPERMIT,GUNPERMIT,FLE 0 8,926 0 8,000 8,000 8,000
R143 SAFE NEIGHBORHOOD PROGRAM 0 0 0 0 0 0
R144 OUTSIDE OVERTIME REIMBURSEMENT 1,675,336 1,921,036 2,100,000 2,225,000 2,225,000 125,000
R145 OUTSIDE  OVERTIME SURCHARGE 430,231 542,667 550,000 604,000 604,000 54,000
R146 TOWING FINES 112,925 110,277 135,000 150,000 150,000 15,000
R147 VENDORANNUALREGISTRATIONFEES 29,600 26,585 20,000 30,000 30,000 10,000
R148 HOUSINGAUTHORITYREIMB.POLICEOF 1,140,000 285,000 0 0 0 0
R149 POLICE REPORTS 0 0 1,000 300 300 -700
R150 TRAFFIC VIOLATIONS 984,656 938,629 1,350,000 1,350,000 1,350,000 0
R151 COMMERCIAL ALARMS 54% 55,132 61,056 50,000 50,000 50,000 0
R152 RESIDENTIAL ALARMS 46% 1,996 2,592 2,000 2,000 2,000 0
R153 ORDINANCE VIOLATIONS 3,872 702 4,000 4,000 4,000 0  

 
 
 
 
 
APPROPRIATION SUMMARY 
 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

021 POLICE 40,481,827 41,300,825 38,460,547 43,073,356 43,023,356 -4,562,809
1250 POLICE DEPARTMENT 40,481,827 41,300,825 38,460,547 43,073,356 43,023,356 -4,562,809

11250PS POLICE PERSONAL SERVICES 26,185,989 27,385,978 27,646,931 28,971,808 28,971,808 -1,324,877
21250TPS POLICE OTHER PERSONAL SERVIC 12,049,756 11,632,757 8,319,428 11,551,910 11,551,910 -3,232,482
31250FB POLICE FRINGE BENEFITS 409,650 395,122 421,800 421,800 421,800 0
41250EX POLICE OPERATING EXPENSES 1,161,082 1,351,620 1,380,273 1,460,723 1,460,723 -80,450
61250SS POLICE SPECIAL SERVICES 675,350 535,349 692,115 667,115 617,115 75,000  

 
For detailed line accounts see Supplement APPR 23-24. 
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2008 GENERAL FUND BUDGET 
POLICE DEPARTMENT                              BUDGET DETAIL 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST I                                 5.0 5.0 5.0 4.0 1.0 0.0 160,832 165,657 165,657 -4,825
DATA ENTRY OPERATOR I (35 HOURS)          1.0 1.0 1.0 0.0 1.0 0.0 26,481 27,275 27,275 -794
TELECOMMUNICATIONS OPERATOR               36.0 36.0 36.0 32.0 4.0 0.0 1,200,888 1,236,915 1,236,915 -36,027
TYPIST I (35 HOURS)                      22.0 22.0 22.0 20.0 2.0 0.0 748,750 771,212 771,212 -22,462
DATA ENTRY OPERATOR I (35 HOURS)          1.0 1.0 1.0 1.0 0.0 0.0 28,129 28,973 28,973 -844
MINI COMPUTER OPERATOR (35 HOURS)        1.0 1.0 1.0 1.0 0.0 0.0 39,478 40,662 40,662 -1,184
EXECUTIVE SECRETARY                      1.0 1.0 1.0 1.0 0.0 0.0 45,112 46,465 46,465 -1,353
SPECIAL PROJECTS COORDINATOR                1.0 1.0 1.0 0.0 1.0 0.0 51,183 52,718 52,718 -1,535
ACCOUNTING CLERK II (35 HOURS)             1.0 1.0 1.0 1.0 0.0 0.0 45,112 46,465 46,465 -1,353
STENOGRAPHER (35 HRS)                    2.0 2.0 2.0 2.0 0.0 0.0 78,970 81,339 81,339 -2,369
ACCOUNTING CLERK I                       1.0 1.0 1.0 1.0 0.0 0.0 33,894 34,911 34,911 -1,017
PAYROLL CLERK (35 HOURS)                   2.0 2.0 2.0 2.0 0.0 0.0 90,224 92,931 92,931 -2,707
POLICE OFFICER                           287.0 295.0 293.0 269.0 24.0 0.0 15,413,568 15,875,975 15,875,975 -462,407
POLICE DETECTIVE                         49.0 49.0 49.0 46.0 3.0 0.0 2,989,441 3,079,124 3,079,124 -89,683
POLICE SERGEANT                         66.0 66.0 66.0 64.0 2.0 0.0 4,097,610 4,220,538 4,220,538 -122,928
POLICE LIEUTENANT                         22.0 22.0 22.0 19.0 3.0 0.0 1,570,734 1,617,856 1,617,856 -47,122
POLICE CAPTAIN                          9.0 9.0 9.0 5.0 4.0 0.0 738,981 761,150 761,150 -22,169
POLICE DEPUTY CHIEF                       4.0 4.0 4.0 4.0 0.0 0.0 377,700 389,031 389,031 -11,331
CHIEF OF POLICE                          1.0 1.0 1.0 1.0 0.0 0.0 111,237 114,574 114,574 -3,337
POLICE MATRON                            1.0 1.0 1.0 1.0 0.0 0.0 27,368 28,189 28,189 -821
PARKING ENFORCEMENT OFFICER (35 HOURS)       5.0 5.0 5.0 5.0 0.0 0.0 132,925 136,913 136,913 -3,988
DETENTION OFFICER                         14.0 14.0 14.0 13.0 1.0 0.0 469,644 483,733 483,733 -14,089
KENNELPERSON                              2.0 2.0 2.0 2.0 0.0 0.0 57,226 58,943 58,943 -1,717
MAINTAINER I (GRADE I)                  1.0 1.0 1.0 1.0 0.0 0.0 29,858 30,754 30,754 -896
ASSISTANT ANIMAL CONTROL OFFICER         2.0 2.0 2.0 2.0 0.0 0.0 72,032 74,193 74,193 -2,161
MAINTAINER V                              3.0 3.0 3.0 3.0 0.0 0.0 127,551 131,378 131,378 -3,827
EQUIPMENT MECHANIC FOREMAN              1.0 1.0 1.0 0.0 1.0 0.0 50,768 52,291 52,291 -1,523
ANIMAL CONTROL OFFICER                   1.0 1.0 1.0 1.0 0.0 0.0 41,360 42,601 42,601 -1,241
ATTRITION -15.0 -30.0 -25.0 -25.0 0.0 0.0 -1,839,776 -1,396,453 -1,396,453 -443,323
ADMINISTRATIVE ASSISTANT                    3.0 3.0 3.0 3.0 0.0 0.0 113,091 115,211 115,211 -2,120
CAD DATA COORDINATOR                     1.0 1.0 1.0 1.0 0.0 0.0 34,411 35,056 35,056 -645
VICTIM ADVOCATE RECEPTIONIST            1.0 1.0 1.0 1.0 0.0 0.0 38,469 39,623 39,623 -1,154
STABLE ATTENDANT                        1.0 1.0 1.0 1.0 0.0 0.0 29,862 30,758 30,758 -896
VICTIM ASSISTANCE COORDINATOR            1.0 1.0 1.0 1.0 0.0 0.0 51,646 52,615 52,615 -968
SERVICE ASSISTANT                         1.0 1.0 1.0 1.0 0.0 0.0 27,659 28,489 28,489 -830
ASSISTANT SPECIAL PROJECT MANAGER          1.0 1.0 1.0 1.0 0.0 0.0 46,533 47,929 47,929 -1,396
ALARM ADMINISTRATOR                      1.0 1.0 1.0 1.0 0.0 0.0 34,789 35,441 35,441 -652
CRIME ANALYST                             1.0 1.0 1.0 1.0 0.0 0.0 36,908 37,600 37,600 -692
SEASONAL EMPLOYEES UNDER GRANTS PERS. 1.0 1.0 1.0 1.0 0.0 0.0 9,435 9,718 9,718 -283
CONSTITUENT SERVICES REP.                   2.0 2.0 2.0 2.0 0.0 0.0 66,532 68,528 68,528 -1,996
UNIX DATA BASE ADMINISTRATOR              1.0 1.0 1.0 1.0 0.0 0.0 57,335 59,055 59,055 -1,720
ADMINISTRATIVE SECRETARY                  1.0 1.0 1.0 1.0 0.0 0.0 37,754 38,887 38,887 -1,133
EXECUTIVE ASSISTANT TO THE CHIEF OF POLICE 1.0 1.0 1.0 1.0 0.0 0.0 45,227 46,584 46,584 -1,357

POLICE DEPARTMENT 544.0 537.0 540.0 493.0 47.0 0.0 27,646,931 28,971,808 28,971,808 -1,324,877  
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2008 GENERAL FUND BUDGET                             
POLICE DEPARTMENT    PROGRAM HIGHLIGHTS 
  

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
COMMUNICATION CENTER 
911 calls received in Comm. Center 49,254 35,266 50,086 N/A
Non-911 calls received in Comm. Center 211,059 148,508 210,916 N/A
Total dispatched calls 121,784 85,477 121,545 N/A
Number of calls that are top priority 30,962 23,322 33,215 N/A
Number of calls that are handled w/o dispatch 7,245 4,938 7,013 N/A
Average time from receipt of call to dispatch N/A N/A N/A N/A
VIOLENT CRIME INDICATORS 
Violent Crimes Reported 1,472 1,110 1,576 1,687
Violent Crimes Cleared 462 372 528 603
Property Crimes Reported 6,596 4,976 7,067 7,572
Property Crimes Cleared 443 391 555 695
ARREST INDICATORS 
Violent Crime Arrests (Adults) 363 294 418 481
Violent Crime Arrests (Juvenile) 116 78 111 106
Violent Crime Arrests (Total) 479 372 528 582
Property Crime Arrests (Adults) 359 294 418 487
Property Crime Arrests (Juvenile) 116 103 146 184
Property Crime Arrests (Total) 475 397 564 670
Drug Offenses (Adults) 869 632 898 928
Drug Offenses (Juvenile) 87 63 89 91
Drug Offenses (Total) 956 695 987 1,019
All Other Crimes (Adults) 3,699 1,645 2,336 1,475
All Other Crimes (Juvenile) 792 249 354 158
All Other Crimes (Total) 4,491 1,894 2,690 1,611
Total Arrests (Adult) 5,290 3,682 5,229 5,169
Total Arrests (Juvenile) 1,111 723 1,027 949
Total Arrests (Comprehensive) 6,401 4,405 6,256 6,114
TOTAL CRIME INDICATORS
Total Violent & Property Crimes Reported 8,068 6,088 N/A N/A
Total Violent & Property Crimes Cleared 905 765 N/A N/A
TRAFFIC INCIDENT INDICATORS 
Total Traffic Fatalities 6 7 N/A N/A
Number of Moving Violations Issued 8,255 N/A N/A N/A
Number of DUI arrests 41 23 N/A N/A
POLICE INDICATORS 
Complaints against sworn personnel 133 N/A N/A N/A

 
 
Note: In Communication Center Calls, the BUDGETED 2006-2007 numbers are reflective of the actual number 
of calls for service for the period 7/1/06-3/15/07. The ESTIMATED 2006-2007 numbers are reflective of an 
average daily number of calls for the period of 7/1/06 to 3/15/07 multiplied by 365.  
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2008 GENERAL FUND BUDGET 
POLICE DEPARTMENT                   PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Hire a class of 40 recruits. 
2) Renovate Newfield School for New Training Academy. 
3) Finish construction at 300 Congress Street, moving Detective Bureau back and reconfiguring 

parking lot to accommodate new cars. 
4) Phase out Remedy Order requirements through negotiations with City, Guardians, Hispanic 

Society and Police Union thus allowing the Chief to have more flexibility with regard to 
officers’ assignments. 

5) Centralize patrol lineups with completion of construction at 300 Congress Street. 
6) Implement the new cars with the 21 cars per shift schedule. 
7) Outfit Emergency Services Unit with purchase of SWAT van, body armor and weapons. 
8) Acquire property to house E.S.U. vehicle and command vehicle. 
9) Acquire and outfit building for the Narcotics & Vice Division. 
10) Purchase Tasers and implement training for Tasers. 
11) Identify a shooting range that can be used on a permanent basis. 
12) Promote Captains and Lieutenants. 
13) Transition to new River Street Animal Shelter. 
14) Streamline and clear discipline cases. 
15) Completion of C.A.D. interoperability facility in 2008. 
16) Facilitate the negotiation of a 20 year and out pension system. 
17) Change to quartermaster system for uniform purchases. 
18) Continue implementation of Community Policing initiative. 
19) Provide quality management training (P.E.R.F.) for high-level managers. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) A strong Community policing component was established in the Department through 
community meetings, door-to-door visits by command staff members, and the implementation 
of walking details. 

2) Community policing efforts were enhanced with the purchase of 14 bicycles and 8 Segways. 
3) Neighborhood Enforcement Team was established. 
4) The Young Adult Board of Police Commissioners was established, and they sponsored the 

Department’s first annual Halloween Safe Night. 
5) A Peer Counseling Group was established. 
6) Negotiations were fostered with the City, Police Union, Guardians and Hispanic Society in an 

effort to reform the Remedy Order. 
7) Relationship was established with the new president of the N.A.A.C.P. 
8) Community Outreach meetings with immigrant groups were held to inform these groups that 

the Police Department is accessible to them. 
9) New cars were purchased—63 for Patrol, 6 for K-9 and 10 for Detective Bureau. 
10) Two new prisoner transport vans were purchased to help streamline the booking process. 
11) Officers converted to the Sig Sauer .40 caliber firearm. 
12) Ballistic vests were purchased and distributed to officers. 
13) New style of uniforms was instituted. 
14) The K-9 Unit was expanded with new officers and new dogs. 

 
FY 2006 ACCOMPLISHMENTS 

1) Promotions brought the total number of Deputy Chiefs to four, allowing for reorganization of 
divisions within the Department. 

2) A new Animal Control Officer was hired and a new site for the Animal Shelter was identified. 
3) Weekly Comp-Stat meetings were instituted. 
4) Discipline authority was restored to the Board of Police Commissioners. 
5) Several long-term sick/injured officers were retired by the Board of Police Commissioners. 
6) Internal Affairs Officer in Charge graduated from F.B.I. National Academy. 
7) Asbestos abatement was completed at 300 Congress Street. 
8) Challenge coins were purchased and distributed to officers. 
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2008 GENERAL FUND BUDGET                             
FIRE DEPARTMENT 

 
MISSION STATEMENT 
 
We, the members of the Bridgeport Fire Department, are dedicated to serve the people of the City of 
Bridgeport. We will safely provide the highest level of professional response to fire, medical, 
environmental emergencies and disasters, either natural or manmade. We will create a safer 
community through our extensive participation in Fire Prevention, Code Enforcement and education 
for the public and department members. Our goal is to provide twenty-four (24) hour emergency 
service for the protection of life and property within a four (4) minute response time frame. 
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2008 GENERAL FUND BUDGET 
FIRE DEPARTMENT  BUDGET DETAIL 

 
 
 

Brian Rooney 
Fire Chief 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1240 FIRE DEPARTMENT Manager, B. ROONEY 62,551 164,482 214,980 133,955 133,955 -81,025
R038 COPIES 171 550 1,250 200 200 -1,050
R083 BLASTING PERMIT 200 160 385 150 150 -235
R084 CARNIVAL PERMIT 400 525 600 500 500 -100
R085 DAY CARE PERMIT 1,600 2,100 1,500 1,500 1,500 0
R086 DAY CARE - GROUP PERMIT 50 0 50 50 50 0
R087 DRY CLEANER PERMIT 550 75 600 250 250 -350
R088 FLAMMABLE LIQUID LICENSE 19,150 19,075 25,000 25,000 25,000 0
R089 FOAM GENERATOR LICENSE 1,100 810 1,800 1,000 1,000 -800
R090 GAS PIPE TEST PERMIT 0 0 0 0 0 0
R091 HOTEL PERMIT 100 125 160 200 200 40
R092 LIQUOR PERMIT 7,300 9,675 8,200 8,200 8,200 0
R093 PUBLIC HALL PERMIT 50 450 50 400 400 350
R094 ROOMING HOUSE PERMIT 2,550 3,175 3,900 3,200 3,200 -700
R095 SITE ASSESSMENT PERMIT 750 5,200 3,300 2,000 2,000 -1,300
R096 TANKINSTALLATION-COMMERCIALPER 850 1,700 575 575 575 0
R097 TANKINSTALLATION-RESIDENTIALPE 2,800 2,370 2,930 2,500 2,500 -430
R098 TRUCK - HAZMAT PERMIT 7,450 9,750 8,000 8,000 8,000 0
R099 VENDOR PERMIT 150 173 180 180 180 0
R100 96/17 HOOD SYSTEM PERMIT 4,625 3,895 3,000 3,000 3,000 0
R101 CHARGE FOR TIME 438 16,012 104,500 29,000 29,000 -75,500
R102 DYNAMITE STORAGE 0 25 100 0 0 -100
R103 FIREWATCH REIMBURSEMENT 12,222 88,527 48,000 48,000 48,000 0
R104 FIRE HYDRANT USE PERMITS 45 110 900 50 50 -850  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

022 FIRE DEPARTMENT 23,268,708 22,313,489 21,887,234 21,927,696 21,927,696 -40,462
1240 FIRE DEPARTMENT 23,268,708 22,313,489 21,887,234 21,927,696 21,927,696 -40,462

11240PS FIRE DEPT PERS SVCS 16,932,441 16,266,850 16,477,733 16,498,081 16,498,081 -20,348
21240TPS FIRE DEPT OTH PERS SVCS 5,194,997 4,797,100 4,040,273 3,863,500 3,863,500 176,773
31240FB FIRE DEPT FRINGE BENEFITS 277,125 292,450 325,000 325,000 325,000 0
41240EX FIRE DEPT OPER EXP 558,714 596,590 666,210 815,210 815,210 -149,000
61240SS FIRE DEPT SPEC SVCS 305,432 360,498 378,018 425,905 425,905 -47,887  

 
For detailed line accounts see Supplement APPR 25-26. 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
25-2 

 



2008 GENERAL FUND BUDGET 
FIRE DEPARTMENT  BUDGET DETAIL 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST I                                 1.0 1.0 1.0 1.0 0.0 0.0 31,679 32,629 32,629 -950
TYPIST II                                1.0 1.0 1.0 1.0 0.0 0.0 33,894 34,911 34,911 -1,017
PAYROLL CLERK                            1.0 1.0 1.0 1.0 0.0 0.0 41,889 43,146 43,146 -1,257
LEGAL SECRETARY (35 HOURS)               1.0 1.0 1.0 1.0 0.0 0.0 42,591 43,869 43,869 -1,278
SPECIAL PROJECTS COORDINATOR              1.0 1.0 1.0 0.0 1.0 0.0 51,183 52,718 52,718 -1,535
EMERGENCY REPORTING SERVICE OPERATOR         9.0 9.0 9.0 8.0 1.0 0.0 298,809 307,773 307,773 -8,964
FIRE FIGHTER                               180.0 180.0 180.0 173.0 7.0 0.0 8,102,370 8,102,370 8,102,370 0
PUMPER ENGINEER                          43.0 43.0 43.0 43.0 0.0 0.0 2,134,219 2,134,219 2,134,219 0
FIRE LIEUTENANT                           59.0 59.0 59.0 57.0 2.0 0.0 3,132,487 3,132,487 3,132,487 0
FIRE CAPTAIN                                 16.0 16.0 16.0 15.0 1.0 0.0 976,960 976,960 976,960 0
FIRE ASSISTANT CHIEF                      12.0 12.0 12.0 11.0 1.0 0.0 842,604 842,604 842,604 0
FIRE DEPUTY CHIEF                         4.0 4.0 4.0 1.0 3.0 0.0 322,992 322,992 322,992 0
FIRE DEPUTY MARSHALL                       1.0 1.0 1.0 1.0 0.0 0.0 75,484 75,484 75,484 0
FIRE CHIEF                               1.0 1.0 1.0 1.0 0.0 0.0 111,237 114,574 114,574 -3,337
FIRE EQUIPMENT MECHANIC                   3.0 3.0 3.0 3.0 0.0 0.0 159,279 159,279 159,279 0
ASSISTANT SUPERINTENDENT OF MAINTENANCE 1.0 1.0 1.0 0.0 1.0 0.0 57,647 57,647 57,647 0
SUPERINTENDENT OF MAINTENANCE 1.0 1.0 1.0 0.0 1.0 0.0 70,217 70,217 70,217 0
FIRE SENIOR INSPECTOR                   1.0 1.0 1.0 1.0 0.0 0.0 65,639 65,639 65,639 0
FIRE INSPECTOR                          8.0 8.0 8.0 8.0 0.0 0.0 456,600 456,600 456,600 0
FIRE MARSHALL                            1.0 1.0 1.0 1.0 0.0 0.0 80,748 80,748 80,748 0
CUSTODIAN I                               1.0 1.0 1.0 1.0 0.0 0.0 31,223 32,160 32,160 -937
ATTRITION -22.0 -22.0 -15.0 -15.0 0.0 0.0 -726,149 -726,147 -726,147 -2
PUBLIC SAFETY COMMUNICATIONS REPRESENTATIVE 1.0 1.0 1.0 0.0 1.0 0.0 27,000 27,000 27,000 0
DIRECTOR -EMERGENCY SERVICE                1.0 1.0 1.0 1.0 0.0 0.0 57,130 58,202 58,202 -1,071

FIRE DEPARTMENT 326.0 326.0 333.0 314.0 19.0 0.0 16,477,733 16,498,081 16,498,081 -20,348  
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2008 GENERAL FUND BUDGET                             
FIRE DEPARTMENT  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
FACILITIES
Number of Fire Stations 14 14 14 14
Number of First Responder Stations 14 14 14 14
Number of Ladder Trucks 4 4 4
Number of Standby/Reserve Trucks 0 0 0
Number of Pumper Trucks/Engines 9 9 9
Number of Standby Pumper Trucks/Engines 0 0 0
Minimum staffing per truck 4 4 4
Number of Quints/combination equipment 1 1 1
Number of budgeted employees 368 368 368 368
REVENUE
Firewatch 86,554$       86,554$         86,554$         86,554$        
Insurance Reimbursement 68,400$       68,400$         68,400$         68,400$        
Permits & Inspection fees 78,635$       78,635$         78,635$         78,635$        
Total Revenue Generated 233,589$     233,589$       233,589$       233,589$      
FIRE INCIDENTS
Residential Fire Incidents 160 176 194 213
Commercial/Industrial Fire Incidents 20 22 24 27
Fire Incidents involving Non-Structures 480 528 581 638
TOTAL FIRE INCIDENTS 660 726 799 878
Non-fire Incidents requiring response 9,779 10,757 11,833 13,016
False Alarms 1,790 1,790 1,790 1,790
Arson Incidents in structure 21 23 25 27
Total Arson Incidents in non-structure 41 45 49 51
TOTAL ARSON INCIDENTS 62 68 74 78
Arson Arrests 1 1 1
STAFF INJURY DETAIL
Personnel Deaths 0 0 0
Injuries with time lost 134 127 121 115
Injuries with no time lost 58 55 52 50
TOTAL INJURIES 192 182 173 165
RESPONSE TIME/EMS
Calls responded to within 4 minutes 98% 98% 99% 100%
Basic Life Support Responder Incidents 3,366 3,366 3,366 3,366
FIRE INSPECTIONS & PREVENTION
Residential Structures Inspected 2,552 2,807 3,088 3,397
Commercial Structures Inspected 785 863 950 1,045
Industrial Structures Inspected 66 73 80 88
Total Structures Inspected 9,058 9,398 9,773 10,185
Inspections carried out by fire supression staff 4,069 4,476 4,923 5,416
Smoke detectors installed 5,800 4,000 4,000 4,000

4
0
9
0
4
1

1

0
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2008 GENERAL FUND BUDGET 
FIRE DEPARTMENT  PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Continue the Safe Asleep Program in partnership with the American Red Cross and 
Americorps. A grant awarded in 2006 will provide for the installation of 4,000 smoke 
alarms in the homes of Bridgeport residents this year. 

2) Conduct annual physical examinations as required by O.S.H.A. for all members of the 
Fire Department. 

3) Receive delivery of 200 complete sets of firefighting gear valued at $1,480 each, 
purchased with federal grant funds. 

4) Purchase additional 100 complete sets of firefighting gear to outfit all Fire Department 
members. 

5) Train all members of the Fire Department in boating operations in conjunction with the 
U.S. Coast Guard, in order to begin operating with the Fire Boat. 

6) Seek to obtain federal grant funding for the replacement of 91 firefighting self-contained 
breathing apparatus at a cost of $6,500 each for a savings to the City of Bridgeport of 
$591,500. 

7) Continue sick and injury leave review in coordination with the Board of Fire 
Commissioners, successfully proven to reduce associated costs. 

8) Maintain current budget levels despite increasing costs and ever-present dangers of fire, 
hazardous incidents and other emergencies. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Opening of the new Engine 10 firehouse located on 950 Boston Avenue. 
2) Hire a new group of 20 firefighters to fill remaining vacancies and bring the Fire 

Department to full staffing levels. 
3) Conduct promotional examinations for the ranks of Assistant Chief (2), Captain, 

Lieutenant, Superintendent of Maintenance, Fire Marshal and Senior Fire Inspector. 
4) Continue Safe Asleep Program in partnership with the American Red Cross and 

Americorps. A grant awarded in 2006 will provide for the installation of 4,000 smoke 
alarms in the homes of Bridgeport residents this year. 

5) Receive delivery of two new Pierce Pump apparatus, which will replace two pumps over 
20 years old. 

6) Receive delivery of 18 new Fire Department vehicles supported by a federal grant  to 
replace the current inventory of outdated vehicles. 

7) Receive delivery of a new 30’ Fire Boat to be placed in service as the first of its kind to 
provide fire protection and rescue capability to the Bridgeport harbor. 

8) Conduct annual physical examinations as required by O.S.H.A. for all members of the 
Fire Department. 

9) Receive federal grant funds for 200 complete sets of firefighting gear valued at $1,480 
each for a savings to the City of Bridgeport of $296,000 

10) Continue sick and injury leave review in coordination with the Board of Fire 
Commissioners, successfully proven to reduce associated costs. 
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2008 GENERAL FUND BUDGET 
FIRE DEPARTMENT  PROGRAM HIGHLIGHTS 
 
FY 2006 ACCOMPLISHMENTS 

1) Construction of new firehouse to replace the existing Engine 10 firehouse located on 268 
Putnam Street. 

2) Hire a new group of 16 Firefighters. 
3) Achieve the financial goals set in the 2005 closing of Engine 5, reduction of Fire Marshal 

Division staff, and Training Division staff, which resulted in an overall staffing level 
reduction of 24 positions. 

4) Issued complete revision of the Rules & Regulations of the Bridgeport Fire Department. 
5) Establish sick and injury leave review in coordination with the Board of Fire 

Commissioners to reduce associated costs. 
6) Updated Bridgeport Fire Department Directives. 
7) Developed second Safe Asleep Program funded by a federal grant. This program began 

in 2005 with an initial grant of $136,360 which provided for the installation of 5,800 smoke 
alarms in the homes of Bridgeport residents in partnership with the American Red Cross 
and Americorps. A new grant was awarded in 2006, will provide funding for the 
installation of 4,000 smoke alarms per year for the next 5 years, in the homes of 
Bridgeport residents. 
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2008 GENERAL FUND BUDGET     
WEIGHTS & MEASURES  BUDGET DETAIL 
 
 

Anthony Inacell 
Manager 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1245 WEIGHTS & MEASURES Manager, A. INNACELL 58,745 70,245 84,000 84,000 84,000 0
R252 ANNUALCOMMERCIALSSCALECERTIFIC 58,745 70,245 84,000 84,000 84,000 0  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

023 WEIGHTS & MEASURES 96,286 62,153 105,015 108,150 108,150 -3,135
1245 WEIGHTS & MEASURES 96,286 62,153 105,015 108,150 108,150 -3,135

11245PS WEIGHTS & MEASURES PERS SVCS 96,014 62,061 104,515 107,650 107,650 -3,135
31245FB WEIGHTS & MEASURES FRNG BENE 0 0 0 0 0 0
41245EX WEIGHTS & MEASURES OPER EXP 272 92 500 500 500 0  

 
For detailed line accounts see Supplement APPR 27. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

SEALER OF WEIGHTS AND MEASURES               1.0 1.0 1.0 1.0 0.0 0.0 53,586 55,194 55,194 -1,608
DEPUTY SEALER WEIGHTS AND MEASURES         1.0 1.0 1.0 1.0 0.0 0.0 50,929 52,457 52,457 -1,528

WEIGHTS & MEASURES 2.0 2.0 2.0 2.0 0.0 0.0 104,515 107,650 107,650 -3,135  
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2008 GENERAL FUND BUDGET                             
SIKORSKY AIRPORT 

 
MISSION STATEMENT 
 
The Mission of the Sikorsky Memorial Airport is to operate effectively in accordance with the 
regulations of the Federal Aviation Administration (FAR Part 139). Our objectives include maximizing 
the airport’s economic & public service value to the City and the region, and providing a safe and 
secure aviation facility for the general and aviation public, responding to seasonal situations that may 
affect daily operations.  
 
 

Airport
Commission

asdfgSikorsky
Airport

asdegtPublic Facilities
Administration

CChief Administrative
Officer

sjf
Mayor

ASDCity
Council
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2008 GENERAL FUND BUDGET 
SIKORSKY AIRPORT                                   BUDGET DETAIL                   

John Ricci 
Manager 

 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1175 AIRPORT Manager, J. RICCI 942,488 973,797 994,655 1,017,140 1,017,140 22,485
R001 PARKING FEES 21,365 21,164 21,000 21,000 21,000 0
R002 TRANSIENT REVENUE 40,470 36,101 30,000 40,000 40,000 10,000
R003 SECURITY BADGES 857 60 1,000 300 300 -700
R004 TIE DOWN 73,412 87,633 76,000 76,000 76,000 0
R005 T-HANGARS 39,658 55,873 55,440 55,440 55,440 0
R006 HANGER RENTALS 304,051 260,518 252,000 266,000 266,000 14,000
R007 ANNUAL BASE RENT 207,165 254,465 299,125 300,000 300,000 875
R008 OPERATING CERTIFICATE FEE 0 0 2,400 2,400 2,400 0
R009 % OF GROSS 75,928 98,957 76,690 82,000 82,000 5,310
R010 FUEL FLOWAGE FEE 122,679 109,851 115,400 120,000 120,000 4,600
R011 CAR RENTAL % OF GROSS 56,829 49,177 50,000 54,000 54,000 4,000
R273 AIRPORT FINANCE CHARGES 74 0 600 0 0 -600
R304 LANDING RIGHTS 0 0 15,000 0 0 -15,000  

 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1175 AIRPORT 882,903 936,483 1,017,522 1,048,509 1,048,509 -30,987
11175PS AIRPORT PERS SVCS 490,900 534,043 572,360 587,250 587,250 -14,890
21175TPS AIRPORT OTH PERS SVCS 71,232 59,219 54,059 54,059 54,059 0
31175FB AIRPORT FRINGE BENEFITS 0 0 0 0 0 0
41175EX AIRPORT OPER EXP 284,031 303,353 345,085 361,090 361,090 -16,005
61175SS AIRPORT SPECIAL SERVICES 36,740 39,868 46,018 46,110 46,110 -92  

 
For detailed line accounts see Supplement APPR 28-29. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST II (35 HOURS)                     1.0 1.0 1.0 1.0 0.0 0.0 36,501 37,596 37,596 -1,095
ACCOUNTING CLERK II (35 HOURS)          1.0 1.0 1.0 1.0 0.0 0.0 45,112 46,465 46,465 -1,353
AIRPORT SERVICEMAN I 1.0 1.0 1.0 0.0 1.0 0.0 29,230 30,107 30,107 -877
AIRPORT SERVICEMAN II                        3.0 3.0 3.0 3.0 0.0 0.0 103,173 106,268 106,268 -3,095
AIRPORT CERTIFICATION SPECIALIST          5.0 5.0 5.0 3.0 2.0 0.0 175,504 178,795 178,795 -3,291
SUPERINTENDENT OF OPERATIONS 1.0 1.0 1.0 1.0 0.0 0.0 40,800 41,718 41,718 -918
AIRPORT MANAGER                              1.0 1.0 1.0 1.0 0.0 0.0 83,637 86,146 86,146 -2,509
SERVICE ASSISTANT                          2.0 2.0 2.0 2.0 0.0 0.0 58,402 60,154 60,154 -1,752

SIKORSKY AIRPORT 15.0 15.0 15.0 12.0 3.0 0.0 572,360 587,250 587,250 -14,890
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2008 GENERAL FUND BUDGET                             
SIKORSKY AIRPORT    PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
SIKORSKY AIRPORT 
Arriving Flights Annually 77,486 65,000 10,043 77000
Helicopter flights 8,320 7,300 9,500 10,000
Aircrafts housed on the field 261 262 270 270
Percentage Local Flights 50 50 50 50
Percentage Single Engine Aircraft 50 50 50 50
Percentage Multiengine Aircraft 50 50 50 50
Percentage Military Aircraft 2 2 2 2
Tower operations 77,486 65,000 10,043 77,000
Last FAA Certification Inspection 12/3/2005 12/3/2005 3/28/2007 3/28/2007
Airport Improvement Program (federal funding) 150,000 150,000 150,000 150,000
Discretionary Funding, FAA (federal funding) 0 0 0 0

  
 
 
FY 2007-2008 GOALS 

1) Obtain approval from the City of Stratford for the construction of a new hangar, office 
building, and a T-Hangar complex.  

2) Relocate Main Street for Safety Improvements.  
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Complete ground lease negotiations to remove terminal buildings and replace them with new 
office and Hangar Building for new fixed base of operations. 

2) Negotiate and finalize T-Hangar for the construction of 30 new T-Hangars on the South 
Ramp. 

3) Continue to finalize design for safety improvement project. 
4) Complete revision of Airport Layout and Signage Plans. 

 
FY 2006 ACCOMPLISHMENTS 

1) Selection of developer for New Office and Hangar Project. 
2) Selection of developer for T-Hangar.

CITY OF BRIDGEPORT, CONNECTICUT 
27-3 



2008 GENERAL FUND BUDGET                             
CONSTRUCTION MANAGEMENT  

 
MISSION STATEMENT 
  
To provide management and technical oversight for design and construction services with particular 
emphasis on quality, budget, and schedule. 
 
VISION: 
  
To be the premier public facilities provider and facilitator of design and construction management 
services for the City, for both public and public/private interface into the next decade. 
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2008 GENERAL FUND BUDGET 
CONSTRUCTION MGMT.                             BUDGET DETAIL                   
 
 

David Cote 
Manager 

 
 
REVENUE SUMMARY 
 
 

Not Applicable 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1180 CONSTRUCTION MANAGEMENT 272,223 309,467 0 0 0 0
11180PS CONSTRUCTION MGMT PERS SVCS 272,223 309,467 0 0 0 0
41180EX CONSTRUCTION MGMT OPER EXP 0 0 0 0 0 0
61180SS CONSTRUCTION MGMT SPEC SVCS 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 30. 
 
 
 
 
PERSONNEL SUMMARY 
 

 
 
 
 

Paid through Projects 
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2008 GENERAL FUND BUDGET                             
CONSTRUCTION MGMT.     PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
CONSTRUCTION MANAGEMENT
Construction Projects Initiated 25 41
Construction Projects Completed 11 22
Designs/modifications Initiated 45 9
Designs/modifications Completed 20 35

 
 
FY 2007-2008 GOALS 

1) Next year’s goals include overseeing the completion of numerous capital improvement 
projects including the Animal Shelter, Black Rock Library, the athletic fields at Veteran’s 
Memorial Park, Emergency Operations and Combined Dispatch Center, and the Public 
Facilities Vehicle Storage Building. We expect to complete several streetscape projects also 
including Phase 1A of the Main Street Streetscape, South Frontage Road, Reservoir Avenue 
and the beach area within Seaside Park. 

2) For the Board of Education, we expect to turnover the Jettie Tisdale Pre-K thru 8 Elementary 
School and complete several renovations and repairs under the Composite Repair and 
Replacement project including Harding High School, the Nutrition Center, and Hooker, 
Winthrop, Read, Luis Munoz-Marin, Sheridan, Whittier, JFK Campus, Wilbur Cross, Curiale, 
Hall, Barnum, Black Rock, Madison, and Garfield Elementary Schools.  We also expect to 
complete roof replacements at Sheridan as well as the Central Administration Building. 

3) Designs should be completed and construction started for renovations to Beardsley, 
Roosevelt, Blackham, Longfellow Elementary Schools as well as breaking ground for the new 
Multi-Magnet High School and the Discovery Magnet Elementary School. 

4) Designs to be initiated in the coming year include the Evergreen Street Complex including the 
fire training building, the TNT facility and a sand-salt shed, Phase II of the Veteran’s Memorial 
Park project, Regional Aquaculture Magnet High School, Columbus Elementary Code 
Improvements, Skane Center, the Multi-Magnet High School, and the Discovery Magnet 
Elementary School. 
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2008 GENERAL FUND BUDGET 
CONSTRUCTION MGMT.                 PROGRAM HIGHLIGHTS                   
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) This year’s accomplishments included the completion of important projects such as the new 
Cesar Batalla Elementary School, Engine 10 Firehouse, the Intermodal Transportation 
Center’s New Bus Terminal and Pedestrian Connectors, Police Headquarters Asbestos 
Abatement and Renovations, Fairchild Wheeler Golf Course Irrigation, HVAC and Life Safety 
Improvements to the Arena at Harbor Yard, Streetscape Improvements along East Main 
Street and Madison Avenue, Site Improvements at Congress Plaza, New Lighting and 
Ceilings in the Eisenhower Senior Center gymnasium and pool area, Asbestos Abatement at 
the Police Headquarters and the new Addition to the Wonderland of Ice. 

2) Several Board of Education grant projects were completed as well including ADA Code 
Upgrades at Harding, Bassick and Central High Schools, Luis Munoz-Marin Elementary and 
the JFK Campus. 

3) Construction projects that were started this year include the Animal Shelter; East End 
Elementary School; North End Elementary School; Streetscape Improvements along Main 
Street, South Frontage Road and Reservoir Avenue; the Vehicle Storage Building for Public 
Facilities, and the new Emergency Operations/Combined Dispatch Center. 

4) Designs completed this year include the Animal Shelter, Streetscapes Improvements to Main 
Street – Phase I, the athletic fields at Veteran’s Memorial Park, the Vehicle Storage Building 
and the Emergency Operations/Combined Dispatch Center.  Also completed this year are 
twenty-two designs for the Composite Renovation and Repairs project for the Board of 
Education. 

5) Designs initiated included the Building Envelope Repairs at the Ballpark at Harbor Yard, the 
New Health and Social Services Complex, Streetscape Improvements along Main Street – 
Phases II and III, Multi-Magnet High School, Discovery Magnet Elementary School, the 
Composite Repair and Replacement School Project, Additions to the Skane Center, and the 
Expansion of the Transit Garage at Harbor Yard. 

 
 
FY 2006 ACCOMPLISHMENTS 

1) Last year’s accomplishments included the completion of projects such as the Streetscape 
Improvements along Connecticut and Fairfield Avenues; Roof Replacements on the Barnum 
Museum, Ladder 10 Firehouse, and Hall Elementary School; Playground Renovations at 
Washington, Longfellow and Alice Street Parks; and demolitions at Evergreen Apartments, 
the Pollack Building, Wayne Street and Chrome Engineering. 

2) Construction projects that were started this year include the Cesar Batalla Elementary 
School, the Intermodal Transportation Center’s New Bus Terminal and Pedestrian 
Connectors, Police Headquarters Asbestos Abatement and Renovations, Fairchild Wheeler 
Golf Course Irrigation, HVAC and Life Safety Improvements to the Arena at Harbor Yard, 
Streetscape Improvements along East Main Street and Madison Avenue, Site Improvements 
at Congress Plaza, Asbestos Abatement at the Police Headquarters and the new Addition to 
the Wonderland of Ice.
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2008 GENERAL FUND BUDGET                             

CITY ENGINEERING 
 
 
MISSION STATEMENT 
 
To provide engineering services to City Departments, Planning and Zoning Commission, City Council, 
Police Commission, City of Bridgeport, and to provide the public with a safe and efficient traffic 
system by making recommendations, administering public improvement projects, providing technical 
data, assistance, survey, design, preparation and maintenance of City record maps. 
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City Engineering
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2008 GENERAL FUND BUDGET 

CITY ENGINEERING   BUDGET DETAIL                   
 
 

Barry Skinner 
Manager 

 
 
 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1185 ENGINEERING Manager, B. SKINNER 4,164 4,751 4,300 4,500 4,500 200
R046 MAP SALES 4,164 4,751 4,300 4,500 4,500 200  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1185 ENGINEERING 364,414 331,375 410,294 422,174 422,174 -11,880
11185PS ENGINEERING PERS SVCS 356,673 318,122 395,990 407,870 407,870 -11,880
21185TPS ENGINEERING OTH PERS SVCS 527 4,552 3,500 3,500 3,500 0
31185FB ENGINEERING FRINGE BENEFITS 0 0 0 0 0 0
41185EX ENGINEERING OPER EXP 6,336 7,076 8,640 8,640 8,640 0
61185SS ENGINEERING SPEC SVCS 878 1,625 2,164 2,164 2,164 0  

 
 
For detailed line accounts see Supplement APPR 30. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

CITY ENGINEER                               1.0 1.0 1.0 1.0 0.0 0.0 100,147 103,151 103,151 -3,004
LEGAL SECRETARY (35 HOURS)                 1.0 1.0 1.0 1.0 0.0 0.0 42,591 43,869 43,869 -1,278
ENGINEERING AID IV                       1.0 1.0 1.0 1.0 0.0 0.0 52,059 53,621 53,621 -1,562
CIVIL ENGINEER I                         2.0 2.0 2.0 2.0 0.0 0.0 117,179 120,694 120,694 -3,515
TRAFFIC ENGINEER                        1.0 1.0 1.0 1.0 0.0 0.0 84,014 86,534 86,534 -2,520

CITY ENGINEER 6.0 6.0 6.0 6.0 0.0 0.0 395,990 407,870 407,870 -11,880
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2008 GENERAL FUND BUDGET                             

CITY ENGINEERING  PROGRAM HIGHLIGHTS 
ACTUAL BUDGETED ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
ENGINEERING
Building permit applications received 182 104 150 175
Maps received for review 81 79 110 110
Record maps completed or revised 5 79 110 120
TRAFFIC SIGNAL CONTROL
Average age 5 4 4 3
Average replacement cost/ intersection $170,000 $170,000 $170,000 $180,000
Designs/modifications completed 19 15 20 20
Streets where traffic counted 56 48 64 64
Intersection improvement designs 14 12 16 16
VALUE OF CONTRACTS
Engineering $840,000 $160,000 $340,000 $850,000
Construction $4,800,000 $5,100,000 $8,000,000
SURVEY CONTROL POINTS
Number replaced 28 21 30 35
Number referenced 52 36 50 55
Survey and work requests 117 83 120 125
REQUESTS/ WRITTEN RESPONSES
From City Council 29 34 47 50
From Planning, Zoning, ZBA 389 176 275 300
From Public 83 82 94 100
From Board of Police Commissioners 96 100 120 120
From Other 10 10 15 15
Counter Service 4,000 3,040 4,100 4,250
Special committee reports completed 0 4 6 6
Number of active projects 8 7 8 8
Number of permits obtained 2 2 1 3
Number of RFP's/RFQ's 4 2 2 2

  
 
FY 2007-2008 GOALS 

1) To propose, initiate, secure funding, administer and manage public improvement projects that 
will enhance the City's environment, reduce flooding and improve safety by repairing or 
replacing the City's infrastructure. 

2) To modernize the traffic signal surveillance system with state of the art technology. 
3) To improve the safety and efficiency of vehicular and pedestrian movement in the City. 
4) To provide technical assistance and data to City Departments, Commissions, Boards, 

residents and businesses of the City, and to respond efficiently to citizens' requests and 
complaints to enhance the quality of life and aid in development. 

5) To maintain engineering maps, records and survey monument system, to aid and promote 
development in the City. 

6) Complete construction repairs to Brewster Street Bridge. 
7) Complete construction replacement of Cleveland Avenue Bridge. 
8) Continue design goals to replace Congress Street Bridge. 
9) Implement an Intelligent Transportation System Pilot Project for special events, incident 

management, and emergency evacuation routes. 
10) To modernize and improve parking meter management. 
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2008 GENERAL FUND BUDGET 

CITY ENGINEERING   PROGRAM HIGHLIGHTS                   
 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Bid and begin construction of Brewster Bridge Deck replacement. 
2) Bid and begin construction of Cleveland Avenue Bridge replacement. 
3) Consultant begins design of replacement for Congress Street Bridge. Seek type study 

approval. 
4) Completed the design of 17 intersections for new traffic signals. 
5) Act as a lead department in ticket processing contract/purchasing process, in electronic 

parking meter management. 
6) Completed the construction of 12 signalized intersections under I-95 projects. 
7) Completed nine CCTV sites. 

 
FY 2006 ACCOMPLISHMENTS 

1) Completed the construction of 13 intersections with new traffic signals and devices. 
2) Responded to 100% of citizens' complaints and requests. 
3) Secured funding, wrote scope of the project for replacement of 31 traffic signals. 
4) Design complete for Brewster Street Bridge Deck replacement. 
5) Design complete for Cleveland Avenue Bridge replacement. 
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2008 GENERAL FUND BUDGET                             
BUILDING MAINTENANCE 

 
MISSION STATEMENT 
 
The Maintenance Department is centrally involved in a wide range of functions: keeping the physical 
condition of all City Buildings (with the exception of Education Buildings) properly repaired and 
maintained, including heating and air conditioning, electrical, plumbing, carpentry, painting and 
masonry; providing custodial services for all City properties; analyzing and administering utility 
consumption and energy efficiency programs throughout the City, including decorative and street 
lights; assisting in evictions and capital projects; providing venues and decorations for numerous 
special events and programs. 

 
The Maintenance Department provides repairs for approximately four dozen locations with seven 
tradesmen—two plumbers, three electricians, one painter and one carpenter—and two maintainers; 
provides custodial services for thirteen locations with 24 positions; with evictions and utilities 
managed by one mini-computer operator and one utilities manager. 
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2008 GENERAL FUND BUDGET 
BUILDING MAINTENANCE  BUDGET DETAIL                         
 

John Tristine 
Manager 

 
REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1200 MAINTENANCE Manager, J. TRISTINE 329,690 531,642 328,780 331,030 331,030 2,250
R001 PARKING FEES 24,750 128,960 24,750 27,000 27,000 2,250
R012 RECLAIMED DOG 910 0 0 0 0 0
R041 ANNUAL RENT 304,030 304,029 304,030 304,030 304,030 0
R179 LIEN REIMBURSEMENT 0 98,653 0 0 0 0  

 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1200 MAINTENANCE 8,418,045 8,624,421 9,070,829 9,928,116 9,928,116 -857,287
11200PS MAINTENANCE PERSONAL SERVICE 1,319,348 1,242,673 1,328,968 1,365,377 1,365,377 -36,409
21200TPS MAINTENANCE OTHER PERS SVCS 200,286 254,927 129,425 129,425 129,425 0
31200FB MAINTENANCE FRINGE BENEFITS 0 0 0 0 0 0
41200EX MAINTENANCE OPERATION EXPENS 6,400,951 6,838,216 7,270,946 8,097,579 8,097,579 -826,633
61200SS MAINTENANCE SPECIAL SERVICES 497,461 288,605 341,490 335,735 335,735 5,755  

 
For detailed line accounts see Supplement APPR 31-32. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MINI COMPUTER OPERATOR                      1.0 1.0 1.0 1.0 0.0 0.0 39,825 41,020 41,020 -1,195
MAINTAINER I (GRADE I)                   4.0 4.0 4.0 4.0 0.0 0.0 115,696 119,167 119,167 -3,471
MAINTAINER I (GRADE II)                   2.0 2.0 2.0 1.0 1.0 0.0 52,826 54,411 54,411 -1,585
MAINTAINER II                             1.0 1.0 1.0 1.0 0.0 0.0 34,391 35,423 35,423 -1,032
MAINTAINER V                            1.0 1.0 1.0 1.0 0.0 0.0 47,018 48,429 48,429 -1,411
CARPENTER                                1.0 1.0 1.0 1.0 0.0 0.0 54,392 55,616 55,616 -1,224
ELECTRICIAN                             3.0 3.0 3.0 3.0 0.0 0.0 204,048 208,639 208,639 -4,591
PAINTER                                 1.0 1.0 1.0 1.0 0.0 0.0 59,322 60,656 60,656 -1,335
PLUMBER                                   2.0 2.0 2.0 2.0 0.0 0.0 143,603 146,834 146,834 -3,231
JANITRESS                                    1.0 1.0 1.0 1.0 0.0 0.0 27,368 28,189 28,189 -821
CUSTODIAN I                            7.0 7.0 7.0 7.0 0.0 0.0 218,561 225,118 225,118 -6,557
CUSTODIAN III                          2.0 2.0 2.0 2.0 0.0 0.0 65,778 67,751 67,751 -1,973
CUSTODIAN IV                            2.0 2.0 2.0 2.0 0.0 0.0 90,934 93,662 93,662 -2,728
SERVICE ASSISTANT                        6.0 6.0 6.0 5.0 1.0 0.0 175,206 180,462 180,462 -5,256

BUILDING MAINTENANCE 34.0 34.0 34.0 32.0 2.0 0.0 1,328,968 1,365,377 1,365,377 -36,409  
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2008 GENERAL FUND BUDGET                             
BUILDING MAINTENANCE  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
BUILDING MAINTENANCE
Facilities maintained 46 46 51 51
Est. square footage maintained (all) 1,392,609 1,392,609 1,507,438 1,507,438
Total employees assigned to buildings 33 33 33 34
Total hours of employee labor maintenance & repair 68,640 68,640 68,640 70,720
Hrs paid custodial maintenance only for admin./office facilities 43,712 49,920 44,000 52,000
Sq ft administrative/office facilities maintained per custodial FTE 14,686 14,686 14,686 13,500
SERVICE REQUESTS
Emergency Work: repair/maintenance 526 526 526 526
Emergency Work: custodial 2,984 2,894 2,894 2,894
RESPONSE TIME:
Emergency Work: repair/maintenance 30 MIN 30 MIN 30 MIN 30 MIN
Emergency Work: custodial 15 MIN 15 MIN 15 MIN 15 MIN
Non-Emergency Work: repair/maintenance 2,550 2,550 2,550 2,550
Non-Emergency Work: custodial 8,952 8,952 8,952 8,952
% completed within 48 hrs of request 100 100 100 100
% completed within 36 hours of request 100 100 100 100

 
 
 
FY 2007-2008 GOALS 

1) Completion of Phase II of Energy, Lighting and Sensor Upgrades – this will bring the same 
efforts from Phase I into more areas of the five buildings involved. 

2) Installation of real-time monitoring equipment to flatten peak loads and adjust operational 
usage for peak performance. 

3) To expand pilot programs of deco and street lighting inventory, maintenance and 
conservation. 

4) Conduct audit and GIS mapping of streetlights. 
5) Upgrade wiring at Police HQ to facilitate and support installation of Uninterrupted Power 

Supply system, improving security and facilitating inclusion into ISO New England Load 
Response Program. 

6) To continue to refurbish firehouses. 
7) To complete One-Stop renovations, including Engineering, Permits, Benefits and Building 

Departments. 
8) To complete repairs to other half of Annex roof. 
9) To explore feasibility of installation of combined heat plant (ex. Fuel cell or gas turbine) at 

new Public Facilities Complex and at City Hall or other locations. 
10) Explore feasibility of installing geothermal heating/cooling system at Health Dept. 
11) To complete changeover to LED traffic lights. 
12) To link all individual buildings’ energy management systems to one central location to include 

dial-up access, allowing for remote access to all locations from just one location. 
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2008 GENERAL FUND BUDGET                             
BUILDING MAINTENANCE             PROGRAM HIGHLIGHTS                      
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Finishing Phase I (Annex, Police HQ, City Hall, Taylor, Eisenhower) of Energy Lighting and 
Sensor upgrades, switching out bulbs, fixtures and ballasts to lower wattage and installing 
motion sensors. Produced $180k payment back from UI from CT Conservation of Energy 
Fund. Each location was done while other capital improvements were being conducted, 
reducing disruption and cost. 

2) Developing deco light inventory, assessing condition, mapping using GIS. 
3) Conducted program to increase employee awareness of energy consumption. 
4) Implemented ISO New England Load Response Program for City Hall, Annex and Fire HQ, 

earning $32k incentive from UI. 
5) Held two energy efficiency lighting sales. 
6) Conducted pilot program for deco light efficiency – Fairfield Ave. Achieved 25% reduction in 

usage. Verifying results with UI to explore potential incentive funding to aid in expansion of 
program.  

7) Continuing to analyze feasibility of purchase and/or standardization of streetlights. 
8) Contracted for third party supplier of electricity generation to reduce cost below offer by UI. 

Resulted in approximately $200k savings. FY07 goal remains to lock in for FY08. 
9) Expanded Utility Management oversight and administration into Parks, Zoo and Golf Course. 

Will be adding Airport in FY 2008. 
10) Increased reconciliation of gas bills to ensure proper billing. 
11) To lock in gas rates for FY 2008 remains an FY 2007 goal. 
12) Custodial staff at City Hall increased diligence and conservation, helping to achieve 12% 

reduction from same period last year.  
13) Installation of Natural Gas filling station for alternate fuel vehicles in conjunction with Santa 

Fuels. 
14) Increasing scrutiny and reconciliation of water to sewer bills to assure accurate billing. 
15) Identified and repaired water leaks at Firehouse 3/4, resulting in significant water 

consumption savings. 
16) Performed backflow meter testing to ensure State-required potable water standards, 

performing repairs as needed, resulting in significant savings. 
17) Renovated City Hall (wiring, floors, walls, paint, furnishings, ceilings, ductwork, outlets and 

cubicles), including Tax Collector, Zoning, Fire Marshall; Police HQ wiring and ductwork; 
CDA, Housing, and Anti-Blight Offices all received major renovations in-house. 

18) Golf Course Clubhouse roof replaced; electrical system rewired; lighting upgraded. 
19) Electrical service installed on McLevy Green to monitor outdoor displays and event usage. 
20) Dampers on HVAC units at City Hall replaced, improving airflow and greatly enhancing 

efficiency—now doing first and third floors and basement. 
21) Converting Newfield School into new Police Training Academy by April 1. 
22) Painted six Board of Education offices at City Hall. 
23) Taylor Center – installed new rooftop air handlers (two 15-ton HVAC units) and removed old 

equipment, tying in with energy management system. Also assisted installation of new 
bleachers and gym floor. 

24) Painted and renovated East Side Precinct to facilitate move. 
25) Moved Police HQ to West Side (Records) and East Side (Patrol). Performed extensive 

renovations, including wiring, painting and moving/storage of furniture. 
26) Police HQ – painted all emergency-related areas, repaired or replaced all steps and railings, 

replaced air handler for first three floors; upgraded energy management system for entire 
building; duct work for asbestos abatement; repaired or replaced cells and locks and booking 
area; replaced doors; renovated Chief’s Office; built new cabinets in Booking; renovated five 
bathrooms on third floor, installing new fixtures and sinks. 

27) CAD Room – installed new carpeting; painting; installed new lighting; upgraded wiring. 
28) Installed new rugs at Lighthouse and City Hall Annex offices. 
29) Bethany Senior Center: replaced A/C system, installed new shades, redesigned and 

renovated exercise center for seniors. Rewired building to allow improved computer access 
for seniors. 
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2008 GENERAL FUND BUDGET 
BUILDING MAINTENANCE  PROGRAM HIGHLIGHTS                         
 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

30) Black Rock Senior Center: replaced a/c unit; rewired building for improved computer access. 
31) Eisenhower Center: replaced a/c unit for lobby. 
32) Engine 1: installing new rug; repainted and repaired windows; repainted almost entire 

firehouse. 
33) Engine 7: painted. 
34) New Public Facilities Site: installed handicap deck for trailers; facilitated re-location of 

Roadway operations from Seaview Avenue to new complex; upgrades to plumbing and 
electrical service, sewage and water; numerous upgrades for OSHA compliance. 

35) Former Wheeler School – lead abatement on 2nd floor for Americares project. 
36) Flagpole installed at City Hall. 
37) Rewired deco lights at Arena. 
38) Upgraded electrical systems at JFK stadium for Barnum Festival. 
39) Assist in minimum of ten evictions per week. 
40) Facilitated Hockman Estate auction among others. 
41) Refurbished Parks trailer and facilities, relocating personnel from Parks garage to trailer. 
42) Installed sound system in City Council chambers. 
43) Repaired half of roof at Annex. 
44) Health Department: demolished and renovated WIC offices, including electric, ceilings, floors, 

walls and HVAC. 
45) Archives: raised lights, rebuilt shelving, rewired. 
46) Voting Locations: renovated for ADA compliance; installed electric and phone service. 
47) Replacing A/C for ITS computer/mainframe room. Computer CAT 5 wiring completed at 

Health, Lead and Purchasing. 
48) Upgrading security and fire alarm systems at Annex. 
49) Traffic lights: continuing to switch to L.E.D.s for energy savings. 
50) Rewired REIL lighting system for runways at Airport. 
51) Provided custodial services to 13 locations with 22 people. 
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2008 GENERAL FUND BUDGET                             
HARBOR MASTER 

 
MISSION STATEMENT 
 
The Harbormaster is responsible for the safe & efficient operation of Bridgeport's harbors and 
navigable waters. 
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2008 GENERAL FUND BUDGET 
HARBOR MASTER                                       BUDGET DETAIL                   
 
 

Joseph Savino 
Manager 

 
 
 
REVENUE SUMMARY 
 

 
Not Applicable 

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1190 HARBOR MASTER 58,550 58,775 63,359 65,260 65,260 -1,901
11190PS HARBOR MASTER PERS SVCS 58,550 58,775 63,359 65,260 65,260 -1,901
21190TPS HARBOR MASTER OTH PERS SVCS 0 0 0 0 0 0
31190FB HARBOR MASTER FRINGE BENEFIT 0 0 0 0 0 0
41190EX HARBOR MASTER OPER EXP 0 0 0 0 0 0
61190SS HARBOR MASTER SPEC SVCS 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 30. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

HARBORMASTER                                 1.0 1.0 1.0 1.0 0.0 0.0 63,359 65,260 65,260 -1,901
HARBOR MASTER 1.0 1.0 1.0 1.0 0.0 0.0 63,359 65,260 65,260 -1,901
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2008 GENERAL FUND BUDGET                             
HARBOR MASTER    PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
HARBORMASTER 
Coastline patrolled (miles) 17             17 17 17
Area patrolled (sq. miles) 30             30 30 30
No. of staff hours 1,825        1,825 1,825 1825
Harbormaster fleet 7 7 7 7
Boats moored 1,640 1,640 1,640 1,640
Mooring applications processed 164 170 168 180
Approved 164 170 168 180
New 29 20 22 20
Denied 0 0 0 0
REGULATORY ACTIVITIES
Inspections 168 85 80 180
Safety checks 20 25 25 30
Passed 15 22 20 25
Failed 5 3 5 5
Warnings 10 15 10 10
MARITIME ACTIVITIES
General assistance 10 12 12 15
Navigational hazard assistance 20 20 44 40
Call backs 24 30 25 30
Marine assisted rescue 25 30 30 30
Vessels in distress 20 25 25 20
Search and rescue 10 20 15 20
Pump outs 266 300 274 300
Assistance to other agencies 17 20 30 40
HOMELAND SECURITY RESPONSIBILITIES
Facility Security Office No. of staff hours 208 250 300 300
Conduct Security Drills/Exercises "required" 4 4 4 4
Administer Facility Security Plan 200 260 260 260
Bridgeport Port Security Committee Meetings 2 4 6 12
Area Maritime Security Committee Meetings 4 2 2 2
Supervised Installation of Port Security Systems 5 25 25 10

 
 
FY 2007-2008 GOALS/ FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Increase number of patrol hours. 
2) Conduct Port-wide security exercise. 
3) Complete and update Bridgeport’s Harbor Management Plan. 
4) Increase the number of grant applications. 
5) Conduct Monthly meetings of Port Security Committee. 
6) Complete update of 42’ Patrol Boat. 
7) Increase monitoring of Port Security System to a 24/7 Operation. 

 
FY 2006 ACCOMPLISHMENTS 

1) Complete the installation of Round 5 Homeland Security Improvements. 
2) Inspected all mooring tackle of 2006 mooring permit holders. 
3) Submitted updated Harbor Management Plan to State DEP for approval. 
4) Purchased new 17’ patrol boat. 
5) Supervised installation of new security system for the Bridgeport Port Authority Ferry terminal 

and the Bridgeport Maritime Complex. Funding for this project came through Homeland 
Security Grants. 
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2008 GENERAL FUND BUDGET                             
LANDFILL OPERATIONS  BUDGET DETAIL 
 
 

George Estrada 
Manager 

 
 
 
REVENUE SUMMARY 
 

 
Not Applicable 

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1195 LANDFILL 15,420 65,291 67,750 67,750 67,750 0
41195EX LANDFILL OPER EXP 0 0 750 750 750 0
61195SS LANDFILL SPEC SVCS 15,420 65,291 67,000 67,000 67,000 0  

 
For detailed line accounts see Supplement APPR 30. 
 
 
 
PERSONNEL SUMMARY 
 

 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
MUNICIPAL GARAGE 

 
MISSION STATEMENT 
 
The Municipal Garage has some responsibility for all City Vehicles. The entire fleet is registered 
through the Garage while maintenance is divided. The Garage maintains all City vehicles except for 
Police and Fire. The Garage schedules and performs routine maintenance to assure fleet safety, 
performs extensive repairs in-house, supervises repairs performed by outside vendors and maintains 
an inventory of parts to service these vehicles. We operate within all State and Federal Standards.  

 
The garage performs these functions, totaling more than 5,000 repairs on more than 500 vehicles, 
with one foreman, four mechanics, one welder, one maintainer, one servicer, one inventory-keeper 
and one clerk. 
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2008 GENERAL FUND BUDGET 
MUNICIPAL GARAGE                   BUDGET DETAIL                   
 

Andy Kennedy 
Manager 

 
 
 
REVENUE SUMMARY 
 

 
Not Applicable 

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1205 MUNICIPAL GARAGE 1,304,154 1,448,525 1,564,460 1,671,777 1,671,777 -107,317
11205PS MUNICIPAL GARAGE PERS SVCS 352,604 419,029 437,240 450,357 450,357 -13,117
21205TPS MUNI GARAGE OTHER PERS SVCS 75,818 94,478 59,500 59,500 59,500 0
31205FB MUNICIPAL GARAGE FRNGE BENEF 0 0 0 0 0 0
41205EX MUNICIPAL GARAGE OPER EXPENS 748,510 798,292 903,220 997,920 997,920 -94,700
61205SS MUNICIPAL GARAGE SPECIAL SVC 127,222 136,726 164,500 164,000 164,000 500  

 
For detailed line accounts see Supplement APPR 33. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

GARAGE CLERK                             1.0 1.0 1.0 1.0 0.0 0.0 43,119 44,413 44,413 -1,294
STOREKEEPER                             1.0 1.0 1.0 1.0 0.0 0.0 30,196 31,102 31,102 -906
MAINTAINER V                             1.0 1.0 1.0 1.0 0.0 0.0 42,517 43,793 43,793 -1,276
FLEET MECHANIC                          4.0 4.0 4.0 4.0 0.0 0.0 187,289 192,908 192,908 -5,619
AUTOMOTIVE SERVICER                     1.0 1.0 1.0 1.0 0.0 0.0 33,834 34,849 34,849 -1,015
EQUIPMENT MECHANIC FOREMAN              1.0 1.0 1.0 1.0 0.0 0.0 54,142 55,766 55,766 -1,624
WELDER                                  1.0 1.0 1.0 1.0 0.0 0.0 46,143 47,527 47,527 -1,384

MUNICIPAL GARAGE 10.0 10.0 10.0 10.0 0.0 0.0 437,240 450,357 450,357 -13,117
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2008 GENERAL FUND BUDGET 
MUNICIPAL GARAGE                  PROGRAM HIGHLIGHTS                   

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
MUNICIPAL GARAGE: FLEET INFORMATION
Solid Waste Packers 22 22 22 22
Light Vehicles 126 126 126 126
Of these, # assigned to Departments 126 126 126 126
Of these, # using alternative fuel 7 7 7 7
Medium & Heavy Duty Vehicles 59 59 59 59
Heavy Duty Vehicles (vans, trucks & truck tractors) 65 65 65 65
Heavy Equipment Regular & Reserve 25 25 25 25
Light Equipment # of pieces 206 206 206 206
Total: all vehicles & equipment maintained by garage 519 519 519 519
FLEET REPAIRS 
Scheduled Maintenance 1,466 1,466 1,500
Unscheduled Maintenance 3,086 3,086 3,000
Annual Checks 499 499 500
TOTAL WORK ORDERS: 5,051 5,051 5,000

 
 
FY 2007-2008 GOALS 

1) To utilize the new computerized vehicle information system to compile data on the repairs 
and cost per vehicle, preventive maintenance scheduling, and parts inventory.  

2) To install more GPS tracking systems in the fleet to monitor travel time, stop time, distance 
traveled, and maximum speed. This will hold drivers accountable for vehicle abuse and will 
reduce fuel and maintenance costs. In addition, this system will create reports for 
accountability purposes and increase drive productivity. It will also reduce idling, wasted fuel, 
and unnecessary trips.  

3) We will continue to use synthetic lubricants and oil analysis. Ideally, we would like to have 
30% of the fleet using synthetic fluids, which in the long term will save the city money.  

4) Continue and increase the tire-recapping program. 
5) Continue to research new vehicle technologies and schedule training classes to familiarize 

mechanics and vehicle operators with the latest technologies.  
6) Increase and continue tire surveys. 
7) Using the computerized maintenance system, create reports for capitol equipment 

replacements.  
8) Strive to improve operations and continue to conduct component failure analysis. 
9) Increase the rate of preventative maintenance on the fleet. 
10) Expand the Oil Analysis Program currently performed on Sanitation & Recycling trucks to the 

remainder of the fleet.  
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2008 GENERAL FUND BUDGET 
MUNICIPAL GARAGE                  PROGRAM HIGHLIGHTS                   
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Purchased a new vehicle and inventory software system. 
2) Purchased four state-of-the-art Mack Trucks with computerized salt/sand and calcium 

chloride spreader systems with ground speed control and all season dump bodies and plows. 
These trucks have a GPS tracking system installed which allows supervisors to monitor 
location, speed, stop time, spreader settings, and can monitor where the vehicle has traveled 
to create reports. 

3) We initiated a system to track mechanic productivity. Findings revealed that the average 
mechanic does about 30 repairs per week.  

4) Began driver training on truck & equipment pre- & post-trip reporting. In this way, drivers will 
have a better sense of the condition of their vehicles, and will be held accountable for abuse 
of equipment. This reporting should reduce maintenance costs and ensure equipment is in 
good operating condition, which is a safety issue.   

 
FY 2006 ACCOMPLISHMENTS 

1) We recapped over 100 truck tires, at a realized savings of approximately $200 per tire. The 
recaps cost $135, whereas new tires cost $335. This saved $20,000 in tire purchasing costs. 
In addition, by recycling tires instead of disposing of them, we make a significant positive 
environmental impact. In addition, we do not bear the cost of tire disposal.  

2) We began failure analysis for component failures and road calls by compiling data and 
keeping records of the details including the who, where, why, and how of the situation. Using 
the information this yielded, we have taken corrective steps to eliminate problem areas. We 
purchase longer life parts (more OEM and fewer re-built), we train drivers to properly respond 
to situations, and we have stressed proper routing, clamping, and the like to reduce future 
failures and parts replacements. This has improved operations and reduced down time and 
cost.  

3) We began tire surveys on all equipment, measuring tire tread depth, inflation pressure, and 
we rotated and replaced defective tires, creating a report for every piece of equipment. This 
has reduced road calls, premature tire wear, and equipment downtime, and it helps to 
eliminate safety violations. The largest savings this program yields are in fuel consumption. 
Proper tire inflation is essential to ideal fuel efficiency, and in creating this program we are 
addressing and decreasing consumption of this expensive resource. There are over 2,000 
tires in the fleet to maintain, so this is no small project! 

4) We finished converting the Sanitation and Recycling fleet to full synthetic lubricants with full 
flow filters. This includes a comprehensive oil analysis program with reports. At each drain 
interval, the oil is sampled and sent out for analysis. As a result, oil drain intervals were 
extended from 330 hours to 1,200 hours. This represents a 400% improvement, resulting in 
increased fuel mileage, greater truck availability, and reduced shop labor hours. Oil usage 
savings were 70 gallons per truck per year, or what amounts to nearly $5,000 savings on oil 
purchases. 

5) We have enacted a program of routine greasing for all vehicles brought in. While in the past 
roughly 40% of cars brought in for service received routine greasing, we are now at 
approximately 80%. Regardless of the work the vehicle is brought in for, we conduct a routine 
grease job. This improves vehicle life and decreases the need for future repairs.  
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2008 GENERAL FUND BUDGET                             
PUBLIC FACILITIES ADMINISTRATION 

 
MISSION STATEMENT 
 
The Mission of the Department of Public Facilities is to plan, organize, staff, direct and control all units 
of the Public Facilities Department under its jurisdiction as prescribed in the City Charter. In this 
capacity, Public Facilities advises the Mayor, City Council and all boards, commissions and 
departments in matters relating to Public Facilities and infrastructure. The Public Facilities 
Department is comprised of thirteen divisions: Roadway, Sanitation/Recycling, Transfer Station, 
Municipal Garage, Maintenance, Parks, Recreation, Golf Course, Engineering, Airport, Harbormaster, 
Zoo and Construction Management Services.   
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2008 GENERAL FUND BUDGET 
PUBLIC FACILITIES ADMIN.  BUDGET DETAIL 

George Estrada 
Manager 

REVENUE SUMMARY 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1215 PUBLIC FACILITIES ADM Manager, G. ESTRADA 1,278,488 1,461,875 1,540,050 1,532,800 1,532,800 -7,250
R154 CONTRACTORS' STREET LICENSE 2,300 5,475 5,000 3,000 3,000 -2,000
R155 CONTRACTORS' SIDEWALK LICENSE 4,550 100 0 7,000 7,000 7,000
R156 STREET EXCAVATING PERMITS 52,550 38,875 40,000 45,000 45,000 5,000
R157 SIDEWALK EXCAVATING PERMITS 4,550 2,149 4,500 4,500 4,500 0
R158 CONTRACTORS' DUMP LICENSES 22,525 20,800 23,000 23,000 23,000 0
R159 PAYPHONE APPLICATIONS 0 0 250 0 0 -250
R161 VENDORSREGISTRATIONFEES/LICENS 243,440 249,761 250,000 250,000 250,000 0
R162 SIDEWALK OCCUPANCY PERMITS 1,360 860 1,300 2,000 2,000 700
R163 SEWER&WATERLINEEXCAVATIONPERMI 0 0 10,000 0 0 -10,000
R164 PARKING METER COLLECTIONS 216,752 304,021 335,000 347,000 347,000 12,000
R165 ROAD REPAIR FEES 0 0 3,500 0 0 -3,500
R166 SALE OF SCRAP METAL 171,201 284,619 175,000 311,000 311,000 136,000
R167 OCCUPANCY PERMIT FINES 0 0 500 0 0 -500
R170 COMMERCIAL DUMPING TIP FEES 253,832 264,891 400,000 250,000 250,000 -150,000
R171 COMMERICALDUMPINGTIPFEES-INTER 0 0 1,000 0 0 -1,000
R172 CRRA HOST COMMUNITY REVENUE 290,000 290,000 290,000 290,000 290,000 0
R173 SIDEWALK REPAIR FEE 0 325 1,000 300 300 -700
R174 WPCATIPPINGFEES/D.E.PSTOPPEDOR 15,429 0 0 0 0 0  

APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1215 PUBLIC FACILITIES ADM 838,920 813,786 915,313 942,652 942,652 -27,339
11215PS PUBLIC FACILITIES PERS SVCS 848,295 808,817 910,288 935,627 935,627 -25,339
21215TPS PUBLIC FACILITIES OTH PER SV -12,551 218 0 0 0 0
31215FB PUBLIC FACILITIES FRNG BENEF 0 0 0 0 0 0
41215EX PUBLIC FACILITIES OPER EXPEN 3,176 4,751 5,025 7,025 7,025 -2,000
61215SS PUBLIC FACILITIES SPEC SVCS 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 34. 
 
PERSONNEL SUMMARY 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DEPUTY DIRECTOR OF PUBLIC FACILITIES        1.0 1.0 1.0 1.0 0.0 0.0 102,009 105,069 105,069 -3,060
DIRECTOR OF PUBLIC FACILITIES             1.0 1.0 1.0 1.0 0.0 0.0 106,786 109,990 109,990 -3,204
ACCOUNTANT                                1.0 1.0 1.0 1.0 0.0 0.0 66,408 68,400 68,400 -1,992
SPECIAL PROJECTS COORDINATOR             1.0 1.0 1.0 1.0 0.0 0.0 51,183 52,718 52,718 -1,535
PERMIT SUPERVISOR                        1.0 1.0 1.0 1.0 0.0 0.0 70,546 72,662 72,662 -2,116
SUPERVISOR OF DISTRICT OPERATIONS         1.0 1.0 1.0 1.0 0.0 0.0 67,674 69,704 69,704 -2,030
ILLEGAL DUMPING COORDINATOR             1.0 1.0 1.0 1.0 0.0 0.0 46,665 47,540 47,540 -875
ADMINISTRATIVE ASSISTANT                 1.0 1.0 1.0 1.0 0.0 0.0 29,217 29,765 29,765 -548
SPECIAL PROJECTS COORDINATOR            1.0 1.0 1.0 1.0 0.0 0.0 51,183 52,718 52,718 -1,535
OPM POLICY ANALYST                       1.0 1.0 1.0 1.0 0.0 0.0 64,604 66,542 66,542 -1,938
SENIOR OFFICE MANAGER                   1.0 1.0 1.0 1.0 0.0 0.0 54,129 55,144 55,144 -1,015
CLERICAL ASSISTANT                       1.0 1.0 1.0 1.0 0.0 0.0 30,774 31,697 31,697 -923
OFFICE COORDINATOR                       1.0 1.0 1.0 1.0 0.0 0.0 45,062 45,906 45,906 -845
PAYROLL COMPENSATION PROCESSOR (35 HRS)  1.0 1.0 1.0 1.0 0.0 0.0 45,113 46,466 46,466 -1,353
UTILITIES MANAGER (40 HRS)              1.0 1.0 1.0 1.0 0.0 0.0 78,935 81,303 81,303 -2,368

PUBLIC FACILITIES ADMINISTRATION 15.0 15.0 15.0 15.0 0.0 0.0 910,288 935,627 935,627 -25,339
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2008 GENERAL FUND BUDGET                             
PUBLIC FACILITIES ADMIN.  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PUBLIC FACILITIES ADMIN.
Worker's Comp Claims $835,318 $835,000 $800,000 $760,000
OT Deficit $469,633 $0 $435,000 $410,000
Sick Time Hours 13,658 13,000 N/A 13,000
Indeminity $495,000 $385,000 $385,000 $385,000
Medical Expenses $862,000 $451,000 $451,000 $451,000

On going Improvement Projects 15 20 20 20
Calls Received 25,000 21,000 27,500 22,500

Amount of Payroll Processed $6,438,366 $6,523,685 $6,958,685 $7,167,466
Employees entered in P/R 149 149 149 154
Number Requisitions 3,000 2,550 4,000 5,000
Vendors 550 500 600 650

 
 
FY 2007-2008 GOALS 

1) Completion of RTA Software implementation for Municipal Garage. 
2) Complete installation of G.P.S. Software for city owned vehicles and equipment. 
3) Utilize RFP Depot in a greater percentage of departmental transactions. 
4) Continue to provide prompt response time to constituent inquiries regarding city services 

under the jurisdiction of Public Facilities. 
5) To continue to drive down overtime expenses. 
6) To continue reduction in workers’ compensation claims. 
7) Please see 2007 Accomplishments and Goals, as many will be continued into FY 2008. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Implementation of RTA Software for Municipal Garage equipment and inventory 
2) Implementation of G.P.S. system for city owned vehicles and equipment. 
3) In conjunction with our goal and continuation of our Safety Policy we will be providing Public 

Facilities divisional employees with Hepatitis and Tetanus vaccine immunization shots. 
4) Safety: Established Safety as a primary focus of the department, recognizing that Safety is in 

actuality another form of situational awareness which has as its nexus the management 
attributes of supervisory oversight and forecasting.  With this renewed and re-dedicated 
focus, Public Facilities was able to reduce from FY05 to FY06 Lost Time Accidents by 48%, 
from 31 to 16.  The number of accidents involving medical attention was reduced from 78 to 
70, a 10% reduction; and total incidents reported dropped from 125 to 103, an 18% decrease.  
These reductions reflect not only a desire to keep people safe in inherently dangerous 
occupations, but also indicate a renewed level of professionalism. 

5) Workers Compensation: In accord with the above measures, workers compensation 
expenses declined from $1.4M in FY05 to $835K in FY06, a 38% decline. Indemnity 
expenses declined from $495K in FY05 to $385K in FY06, a 22% decline.  Finally, medical 
expenses declined from $862K in FY05 to $451K in FY06, a 48% decline.   

6) Administrative Processing and Resource Matching: Matching the needs of the departmental 
divisions with required resources requires the enthusiastic support and effort of both General 
Fund and Capital Accounts tracking.  The P.F. Capital Services Support Team was 
commissioned in the calendar year 2006 in order to smooth the way ahead for all capital 
transactions.  The wire diagram for this team consists of our capital management 
administrator in the P.F. Administration office, the capital processor in Construction 
Management Services, the Finance Department, the Purchasing Department and O.P.M. as 
necessary.  
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2008 GENERAL FUND BUDGET 
PUBLIC FACILITIES ADMIN.  PROGRAM HIGHLIGHTS 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

To date 90 capital transactions in FY07 have been processed totaling $3,113,553 out of 
$8,789,932 capital accounts.  Recognizing the disparate elements required to be focused on 
this effort, with Purchasing taking 60% of the time to approve these transactions, the Finance 
Department 20% of the time to create accounts, the Capital Processor and the Deputy P.F. 
Director each taking 10% of the time to facilitate these transactions, the establishment of the 
additional duties taken on by one of our clerical personnel as the capital management 
administrator has reduced the time to transact a capital request from 20 working days to 4 
working days. This has yielded an increased operational tempo of capital work effort in 
serving the needs of the citizens of Bridgeport.  

7) Overtime Management: Three years ago the Department instituted weekly overtime 
meetings, which consisted of tracking overtime for individual divisions as well as identifying 
specific programs within each division that constitute the majority of overtime.   With 62% of 
the FY completed as of 2/21/07, the following represents the % of overtime used to date for 
the various divisions. 

 
Division FY 2006 FY 2007 
Roadway 75% 49% 
Zoo 59% 51% 
Golf Course 66% 55% 
Parks 65% 71% 
Airport 62% 79% 
Recreation 75% 82% 
Sanitation 86% 92% 
Maintenance 120% 129% 
Garage 111% 148% 

 
Roadway:  As of 2/21/07 Roadway had consumed  $93,793.00 of the $189,000.00 overtime 
budget or roughly 50% of the budget, 62% through the fiscal year.  This is 65% less than last 
year at this time.   This savings results from a reduction in the number of calls from CAD that 
need response by P.F. forces on overtime, a policy of required pre-approval for all overtime & 
minimal snow events this year.   
 
Zoo: The Zoo has consumed $37,622 as of this date compared to $43,175 last year.  This 
represents a 14% reduction from last year. 
 
Golf Course: The Golf Course has used $38,809 so far this year compared to $41,038 last 
year.  This represents an 8% reduction from last year.  This is due to the judicious use of 
seasonal help, the recalibration of seasonal forces and (when to bring them back full-time) 
pre-approval of all overtime.   
 
Sanitation: Sanitation is at 92% overtime expended compared to 86% last year.  Sanitation 
overtime has historically been a function of routes that can’t be covered due to F.M.L.A., light 
duty, workman’s comp, and sick/vacation/personal time which on average results in a 33% 
vacancy rate on a daily basis.  This requires shifting forces from Roadway to Sanitation to 
maintain services, thereby compromising work effort in this division.  Due to draconian labor 
agreements as part of the incentive program, routes generally take only 50% of a normal 
workday.   
 
Maintenance: Maintenance was 120% over budget last year and 129% over budget this year 
at this time.  Their work consists of maintaining 65 buildings totaling 1.3M square feet of 
space, all over 45 years old (with the exception of the Annex), with a total work force of 12 
individuals. The staff consists of one painter, one plumber, one HVAC mechanic, three 
electricians and two carpenters and four laborers.  In addition, this division handles all 
evictions.  Management efforts aimed at reducing this number have included trying to  
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2008 GENERAL FUND BUDGET 
PUBLIC FACILITIES ADMIN.  PROGRAM HIGHLIGHTS 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

reschedule evictions which statutorily isn’t possible and reducing the square footage of City 
buildings and combining building uses. 

 
Garage: With a fleet averaging more than 500 vehicles, all average ages being in excess of 
10 years, and a fleet mechanic work force of 7 individuals, this line is necessarily over budget 
each year.  This year this percentage is currently at 148% compared to 111% last year.  
Some management efforts utilized to attempt to control overtime include recording the work 
effort of individual mechanics, requiring pre-authorization of all overtime and finally the 
establishment of a specific software system to track work orders and engage in inventory 
management.  

8) Continued implementation of Parcxmart meters, improving flexibility for downtown parking 
access and enhancing revenue. 

9) Open new Animal Shelter spring 2007. 
10) Together with Fire and Police Departments, facilitated site identification and development for 

new Emergency Operations Center.  
11) Assisting in design of new environmental magnet school on 45 acres adjacent to Discovery 

Park. 
12) Re-designing and providing new “Welcome to Bridgeport” signage. 
13) Streetscapes – improving public safety by realigning curb cuts and sidewalks to enhance the 

aesthetic and functional character of vehicular corridors. 
14) To develop and improve pier to better welcome community to waterfront. 
15) To continue development of citywide GIS system. 
16) To continue to manage renovation of City Hall for One-Stop Building Permit Process.  
17) To improve the marketing of the Golf Course to optimize number and quality of golf rounds. 
18) Continued involvement in numerous capital projects, including new schools and police 

facilities. 
19) Together with OPED, establishing process for identification and preservation of historic 

properties. 
20) Overseeing asbestos removal at Wheeler Center, facilitating use by Americares. 
21) Helped open new senior center on east side while also helping to provide new van. 
22) Continued re-examination of street and deco lighting to lower utility costs and contribute to 

environmental improvement. 
23) Established new community newsletter, Park City Update. 
24) New software for Permits and Licenses. 
25) Negotiated new contract (with City Attorney) and renovations for Wonderland of Ice.  
26) Asbestos removal, cleaning and renovations at police HQ. 
27) Transforming old Newfield School into new Police Training Academy in time for certification 

of facility in order to bring in new class. 
28) Facilitated construction of new Engine Company 10 scheduled for ribbon cutting March 31. 
29) Re-established first Bulk Trash Pickup Day since 1990. 
30) Securing funding for flood control at Oxbrook. 
31) Initiated renovations at Health Department.  

 
FY 2006 ACCOMPLISHMENTS 

1) Implemented Safety Policy for all of Public Facilities Divisions through the efforts and 
dedication of our Public Facilities Safety Committee.   

2) Purchase of Personal Protective Equipment for all Divisions. In analyzing Workers’ 
Compensation injuries, the safety committee recommended all employees be given the 
proper equipment to prevent future injuries.  Due to this commitment and keeping employees 
educated in safety procedures our Worker Compensation was greatly reduced.   

3) Providing Safety Work boots for all divisions. 
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2008 GENERAL FUND BUDGET                             
ROADWAY MAINTENANCE 

 
MISSION STATEMENT 
 
The Roadway Maintenance division of Public Facilities maintains the City’s 829 lane-miles of roads 
and streets. This maintenance includes street sweeping, pothole repair, asphalt patching, collection of 
illegally dumped trash, evaluation of road conditions, re-paving, maintenance of all traffic signs and 
street markings, snow removal from street and parking lots, and barricading streets when assisting 
Police or Fire Departments during emergencies or special events such as parades and festivals. Also, 
the Roadway division conducts programs providing leaf collection and removal, Christmas tree 
disposal, cutting and removal of brush from City lots and abandoned buildings in coordination with 
anti-blight initiatives, sidewalk and curb repair, cleaning of catch basins and removal of downed trees 
during storms. Additionally, the division provides extensive backup manpower for Sanitation and 
Recycling as well as providing assistance to Maintenance with evictions. 

 
Roadway performs these functions with 43 full-time positions: four foremen, one administrative 
assistant and 38 maintainers; and approximately ten part-timers working approximately 33 weeks 
each. 
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2008 GENERAL FUND BUDGET 
ROADWAY MAINTENANCE   BUDGET DETAIL                   
 
 

Robert Kennedy 
Manager 

 
 
 
REVENUE SUMMARY 
 

 
Not Applicable 

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1220 ROADWAY MANAGEMENT 2,658,656 2,129,897 2,438,948 2,380,487 2,380,487 58,461
11220PS ROADWAY PERSONAL SERVICES 1,526,864 1,505,819 1,624,748 1,669,187 1,669,187 -44,439
21220TPS ROADWAY OTH PERSONAL SERVICE 415,443 215,813 189,600 189,600 189,600 0
31220FB ROADWAY FRINGE BENEFITS 0 0 0 0 0 0
41220EX ROADWAY OPERATIONAL EXPENSES 602,412 339,781 509,300 429,900 429,900 79,400
61220SS ROADWAY SPECIAL SERVICES 113,937 68,484 115,300 91,800 91,800 23,500  

 
For detailed line accounts see Supplement APPR 35. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MAINTAINER I (GRADE I)                     12.0 10.0 10.0 9.0 1.0 0.0 268,715 276,776 276,776 -8,061
MAINTAINER II                             20.0 20.0 20.0 19.0 1.0 0.0 675,663 695,933 695,933 -20,270
MAINTAINER III                           1.0 1.0 1.0 1.0 0.0 0.0 36,911 38,018 38,018 -1,107
MAINTAINER IV                           7.0 7.0 7.0 6.0 1.0 0.0 270,781 278,904 278,904 -8,123
SEASONAL MAINTAINERS 0.0 0.0 0.0 0.0 0.0 0.0 132,475 132,475 132,475 0
PUBLIC WORKS FOREMAN II                  3.0 3.0 3.0 3.0 0.0 0.0 154,380 159,011 159,011 -4,631
MANAGER OF ROADWAY AND PARKS SERVICES       1.0 1.0 1.0 1.0 0.0 0.0 56,605 58,303 58,303 -1,698
ADMINISTRATIVE ASSISTANT                  1.0 1.0 1.0 1.0 0.0 0.0 29,217 29,765 29,765 -548

ROADWAY MAINTENANCE 45.0 43.0 43.0 40.0 3.0 0.0 1,624,748 1,669,187 1,669,187 -44,439
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2008 GENERAL FUND BUDGET                             
ROADWAY MAINTENANCE                     PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
LINES & SIGNS
Number of Traffic Signs Replaced 430 335 500 500
No. of Traffic Signs Repaired 727 641 750 750
No. of Traffic Signs Installed (new installations) 127 65 100 100
No. of Stop Signs Installed (new Installations) 24 7 20 20
No. of Handicap Signs Installed 37 17 30 30
No. of Handicap Signs Removed 15 0 5 5
No. of Neighborhood Watch Signs Installed 0 0 0
No. of Street Signs Replaced 50 12 25 30
No. of Street Signs Repaired 233 155 205 210
No. of Street Signs Installed 13 9 20 25
No. of Special Signs Manufactured 39 39 50 45
No. of Special Signs Installed 39 39 50 50
No. of Barricades Delivered 1,840 750 1,200 1,300
No. of Portable Stop Signs Delivered 158 121 150 150
No. of Intersections Painted (crosswalks, stopbars) 46 30 50 50
No. of Streets Center Lined 21 0 0 0
Number of Miles Center Lined 15 0 0 0
HIGHWAY & ROAD MAINTENANCE
Paved miles responsible for 829 829 829 829
Number of potholes repaired 6,074 4,156 6,200 6,200
Pothole Expenditures $48,771 N/A N/A N/A
Paved miles assessed for condition 7.4 N/A N/A N/A
STREET SWEEPING
Linear miles swept 9,530 5,409 10,000 11,500
Operating cost per linear mile swept $39.26 N/A N/A N/A

0

 
  
FY 2007-2008 GOALS 

1) To further improve response times to repair 100% of potholes within 24 hours of notification. 
2) Increase sweeping approximately 20% in each Section of the City of Bridgeport. 
3) To schedule, provide and document periodic equipment training for all employees in order to 

ensure and reduce equipment damage due to improper operation. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Picked up and disposed of 558.48 tons of Illegal Dumping through the end of February 2007. 
Our year-end goal is 950 tons. 

2) Repaired 4,156 potholes through the end of February 2007. Our goal is to repair all reported 
potholes within 24 hours. 

3) Swept 5,408.73 miles through the end of February 2007. Our goal is to sweep 10,000 miles 
each year.  

4) Collected and recycled 2,667,479 pounds of leaves (1,334 tons). 
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2008 GENERAL FUND BUDGET 
ROADWAY MAINTENANCE                         PROGRAM HIGHLIGHTS 
 
FY 2006 ACCOMPLISHMENTS 

1) Picked up and disposed of 945 tons of Illegal Dumping, including 1,401 tires and 250 tons of 
scrap metal. The equivalent of 990 worker-days was devoted to Illegal Trash removal. We 
estimate the cost of this activity to be $238,286. 

2) Repaired 6,074 potholes, all within 48 hours of being reported, consuming 179 tons of hot 
asphalt, 116 tons of cold patch and the equivalent of 364 worker-days. We estimate the cost 
of this activity to be $73,078. 

3) Asphalt patching completed at 114 sites, consuming 345 tons and 311 worker-days. 
Estimated cost: $90,556. 

4) Street sweeping performed on 217 days from April 1 through November 15. Swept 9,530 
miles of roads, dumping 1,058 truckloads of debris, consuming 2009 worker-days. An 
additional 112 tons were picked up by Madvacs. The City is divided into three sections, with 
one swept during the first through the tenth of the month, another during the 11th through the 
20th, and the third is swept from the 21st through the end of the month. When manpower and 
equipment permit, ten sweepers and ten Madvacs are assigned per day, with 3-5 dump 
trucks assigned to transport the debris. Estimated cost: $413,715. 

5) Streets are also swept for special events and parades, including the Barnum Festival, the 
Puerto Rican Festival, St. Patrick’s Day and others.  

6) Collected and Recycled 2,213,915 pounds of leaves (1,107 tons), consuming 1,124 worker-
days. Estimated cost: $174,359. 

7) Brush removed from wide range of areas, including city lots, cleanup from storms, unlawful 
deposits, anti-blight initiatives and residents, totaling 837 truckloads, consuming 769 worker-
days, costing $115,566. 

8) Lines and Signs Division maintains, repairs and replaces all city traffic signs and street signs; 
paints street lines, municipal parking lots and crosswalks; provides barricades for 
emergencies, parades and special events; maintains and repairs parking meters, including 
collection of revenues. 1,211 worker-days were devoted to these activities. It is estimated that 
we spent $123,956 on sign replacement and maintenance, $41,691 on parking meters, and 
$42,884 on painting. 
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2008 GENERAL FUND BUDGET                             
ROADWAY: SNOW & ICE REMOVAL       PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
SNOW & ICE REMOVAL 
Inches of Snowfall 26.5 19
Paved Miles Responsible for 829 829 829 829
Calendar Days snow & ice removal occurred 12 10 12 12
Number of lane miles treated 829 829 829 829
Hours paid for snow & ice removal 5,234 2,335 2,835 3,500

 
 
FY 2007-2008 GOALS 

1) To expand existing snow routes from the current 22 routes to 30 routes, reducing work and 
the need for overtime while clearing roads more quickly. 

2) To continue implementation of program to install G.P.S. tracking system in snow removal 
vehicles to improve accountability and reporting capability. Four trucks currently have such 
devices installed. 

3) To purchase and use a new form of treated salt, reducing the use of sand. Treated salt will 
prevent snow from bonding to the roadway. Untreated salt has to be wet before it begins to 
work and does not work when temperature is 19 degrees or below. 

4) Installation and utilization of pavement level temperature monitoring system: sensors installed 
in roadway will relay temperature data to management to gauge more effectively the need for 
additional road surface treatment. 

5) Purchase equipment to utilize with treated salt. 
6) To have all division’s personnel trained in the operation of snow removal equipment. 
7) Hire and train additional personnel. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Responded to 3 snow and ice storms through mid-February. 
2) Sand and salted 2,487 lane miles. 
3) Distributed 1,598.78 tons of sand. 
4) Distributed 533 tons of salt.  
5) Installed G.P.S. tracking system in four snow removal vehicles to improve accountability and 

reporting capability. 
 
FY 2006 ACCOMPLISHMENTS 

1) Responded to 8 snow and ice storms. 
2) Sand and salted 6,632 lane miles. 
3) Distributed 1,788 tons of salt. 
4) Distributed 5,363.48 tons of sand. 
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2008 GENERAL FUND BUDGET                             
SANITATION & RECYCLING 

 
MISSION STATEMENT 
 
Sanitation Division provides weekly curbside collection of all general household solid waste in the City 
in compliance with all applicable City, State and Federal health, environmental and safety regulations. 
 
The Recycling Division removes recyclable materials from the solid waste stream through collection 
and transportation to a regional intermediate processing center as prescribed by City ordinance. 
Recycling provides bi-weekly curbside household recycling collection of glass, metal food containers, 
newspapers, HDPE & PETE plastics, tires, white metal goods and batteries. In addition, Recycling 
removes and processes leaves and tree trimmings for use in City landscaping projects. All services 
are provided with strict adherence to all applicable Environmental Protection Agency & Department of 
Environmental Protection regulations. 

 
The Sanitation/Recycling Division accomplishes these tasks with 36 total full-time positions: one 
foreman, two supervisors and 33 maintainers (24 assigned to Sanitation, 9 assigned to Recycling). 
On a regular basis, there are twelve sanitation routes and four for recycling. 
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2008 GENERAL FUND BUDGET 
SANITATION / RECYCLING  BUDGET DETAIL 
 

Anthony DePrimo 
Manager 

 
 
 
REVENUE SUMMARY 
 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1225 SANITATION Manager, G. ESTRADA 16,800 20,200 17,000 17,000 17,000 0
R285 PF ENFORCEMENT FINES 16,800 20,200 17,000 17,000 17,000 0  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1225 SANITATION 6,089,952 6,551,682 6,651,671 6,742,674 6,412,674 238,997
11225PS SANITATION PERSONAL SERVICES 1,168,791 1,285,896 1,455,845 1,499,519 1,499,519 -43,674
21225TPS SANITATION OTH PERS SERVICES 447,044 466,504 327,800 327,800 327,800 0
31225FB SANITATION FRINGE BENEFITS 0 0 0 0 0 0
41225EX SANITATION OPERATIONAL EXPEN 3,920,073 4,345,651 4,347,026 4,371,550 4,041,550 305,476
61225SS SANITATION SPECIAL SERVICES 554,043 453,631 521,000 543,805 543,805 -22,805  

 
For detailed line accounts see Supplement APPR 36. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MAINTAINER III                          33.0 33.0 33.0 32.0 1.0 0.0 1,293,807 1,332,621 1,332,621 -38,814
SANITATION SUPERVISOR                     2.0 2.0 2.0 2.0 0.0 0.0 105,432 108,595 108,595 -3,163
MANAGER OF SANITATION, RECYCLING & TR STN 1.0 1.0 1.0 1.0 0.0 0.0 56,605 58,303 58,303 -1,698

SANITATION & RECYCLING 36.0 36.0 36.0 35.0 1.0 0.0 1,455,844 1,499,519 1,499,519 -43,675
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2008 GENERAL FUND BUDGET                             
SANITATION / RECYCLING  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
SANITATION
Residential Refuse Collection Accounts 41,572 41,572 41,572 41,572
Non-residential  Refuse Collection Accounts 16 16 16 16

Curbside Pickup 36,000 36,000 36,000 36,000
Backdoor 16 16 16 16

Refuse Collection Accounts by contract 5,572 5,572 5,572 5,572
Pickups per week 1 1 1 1
Average collection per vehicle (cubic yards) 25 25 25 25
Staff per truck 2 2 2 2
# of accounts per hour of collection 130 130 130 130
Total Tons 65,606 65,606 65,606 65,606
Tipping fee per ton $61.83 $65.61 $65.61 $71.
YARD WASTE COLLECTION
Accounts 36,000 36,000 36,000 36,000
Tons of yard waste composted 1,581 1,581 1,581 1,581
Total tons yard waste collected 1,581 1,581 1,581 1,581
SATISFACTION INFORMATION
Total Complaints about refuse collection 300 200 180

RECYCLING SERVICES
Residential Accounts 41,572 41,572 41,572 41,572
Non- Residential Accounts 16 16 16 16
Total Accounts 41,588 41,588 41,588 41,588
Total tons recycling collected 3,497 3,700 3,900
SATISFACTION INFORMATION
Total Complaints about recycling collection 378 250 200

66 

 
 
SANITATION  FY 2007-2008 GOALS 

1) To expand safety training for employees in order to continue progress in prevention of work-
related injuries and reduction of absenteeism. 

2) To expand employee training on equipment to improve safety, reduce equipment damage 
due to improper operation and decrease absenteeism due to injury. 

3) To reduce Sanitation complaints by 20% by continuing to react to feedback from residents, 
responding in a timely manner and improving overall quality of service. 

4) Reduce back and shoulder injuries while reducing litter and debris on streets as well as 
improving customer satisfaction by purchasing and distributing an additional 6,000 to 10,000 
Roll Out containers (Toters) to residents. 

 
SANITATION  FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Distributed to residents 3,500 Toter Roll Out containers with a goal to distribute 5,500. 
2) To distribute the remaining 2,000 Toter to residents by the end of May 2007. 
3) Purchased 2 new Sanitation Trucks with Roll Out container lifter and snow plows. 
4) Picked up and delivered to burn plant 23,684 tons of household garbage. 
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2008 GENERAL FUND BUDGET 
SANITATION / RECYCLING  PROGRAM HIGHLIGHTS 
SANITATION  FY 2006 ACCOMPLISHMENTS 

1) Implemented complaint monitoring for missed pick up. 
2) Implemented safety lockout-tag out program for entering sanitation vehicles for cleaning. 
3) Purchased new sanitation trucks with snowplows and container lifter. 
4) Provided weekly refuse collection 52 weeks per year, including holidays. 
5) Picked up and delivered to burn plant 40,135.5 tons of household garbage, which is the 

equivalent of 154 tons daily, 772 tons weekly, or 3,140 tons monthly. 
6) Provided (through outside vendor) weekly trash collection to 122 condo complexes, totaling 

approximately 5,572 units, averaging 66 tons/week, or 287 tons per month or 3,400 tons per 
year. 

 
 
 
RECYCLING   FY 2007-2008 GOALS 

1) Increase recycling participation among residents. This will reduce waste disposed of at the 
burn plant, and will thereby reducing tipping fee expenses. 

2) Implement and increase recycling participation in City Buildings. 
3) Purchase 2 recycling Roll Off Containers. 
4) Reduce recycling collection routes from 4 to 3. 
5) Train all recycling personnel to operate all recycling equipment in a safe manner. 

 
RECYCLING   FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Purchase 2 recycling Roll Off Containers, for a total of 7 containers. 
2) Purchase 1 new recycling curbside collection truck. 
3) Collected 262,712 recycling bins, which translates to 1,100 bins collected daily, averaging 10 

tons per day, or 50 tons weekly, 200 tons monthly, removing approximately 2,400 tons 
annually from the waste stream. Goal is to increase number by 5%. 

4) Collected 1,484.1 tons of recycling by route. Goal is 3,000 tons. 
5) Provided (through outside vendor) weekly recycling collection to 122 condo complexes, 

totaling approximately 5,572 units, averaging 47 tons/week, or 203 tons per month or 2,400 
tons per year. 

6) Recycled/sold 1679.6 tons of scrap metal through end of January 2007. 
 
RECYCLING   FY 2006 ACCOMPLISHMENTS 

1) Collected 381,394 recycling bins. 
2) Collected revenue for 2,772.83 tons of metal. 
3) Monitored and resolved 378 complaints.
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2008 GENERAL FUND BUDGET                             
TRANSFER STATION  

 
MISSION STATEMENT 
  
The Transfer Station is owned and operated by the City of Bridgeport to provide residents and 
businesses with safe, environmentally responsible access to refuse and hazardous waste disposal as 
well as recycling services. The City provides the site itself, management of the site, a Weigh Master, 
a roll-off truck with driver employed by the City to provide for refuse, recycling, bulk and hazardous 
waste disposal.  

 
The facility is open to the public year-round, with hours of operation for April 1-October 31 of 6:30am-
3:30pm Monday-Saturday, and for November 1-March 31 of 7am-2:30pm Monday-Saturday. The 
Transfer Station is closed only five holidays: New Year’s Day, Memorial Day, Thanksgiving Day and 
the day after, and Christmas. 
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2008 GENERAL FUND BUDGET 
TRANSFER STATION                                   BUDGET DETAIL                   
 
 

Anthony DePrimo 
Manager 

 
 
 
REVENUE SUMMARY 
 

 
Not Applicable 

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1230 TRANSFER STATIONS 1,671,157 1,723,224 1,999,679 2,140,319 2,140,319 -140,640
11230PS TRANSFER STATIONS PERS SVCS 34,286 36,709 36,911 38,018 38,018 -1,107
21230TPS TRANSFER STATION OTH PERS SV 19,723 20,605 23,300 23,300 23,300 0
31230FB TRANSFER STATION FRNGE BENEF 0 0 0 0 0 0
41230EX TRANSFER STATIONS OPER EXPEN 79,228 58,452 90,955 86,655 86,655 4,300
61230SS TRANSFER STATION SPECIAL SRVC 1,537,920 1,607,457 1,848,513 1,992,346 1,992,346 -143,833  

 
For detailed line accounts see Supplement APPR 37. 
 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MAINTAINER III                           1.0 1.0 1.0 1.0 0.0 0.0 36,911 38,018 38,018 -1,107
TRANSFER STATION OPERATIONS 1.0 1.0 1.0 1.0 0.0 0.0 36,911 38,018 38,018 -1,107
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2008 GENERAL FUND BUDGET                             
TRANSFER STATION   PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
TRANSFER STATION
Total Tons 18,126 18,500 19,000 19,000
Tipping fee per ton 61.83$    65.67$        $65.67 $71.66

 
 
FY 2007-2008 GOALS 

1) Generate and execute a plan to recycle electronics, coordinating with C.R.R.A., removing 
them from the waste stream. 

2) Increase tonnage of recyclables mentioned by 5%. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Purchase of 7 new open top roll-off containers. 
2) Increase tonnage of recyclables mentioned by 5%. 
3) Explore and bid the construction of a new tip floor inside the pit building. 

 
FY 2006 ACCOMPLISHMENTS 

1) New roll-off truck purchased to haul recyclable materials. 
2) Recycled 223 tons of cardboard from waste stream. 
3) Recycled and sold 1,692.4 tons of scrap metal. 
4) Recycled 2,925 gallons of waste oil from the waste stream. 
5) Recycled 598.6 tons of leaves from the waste stream. A portion of finished product (compost) 

was used in various settings as fill for construction & landscaping projects. 
6) 470 batteries recovered from waste stream. 
7) Approximately 8,800 tires were recovered from residents and recycled. 
8) Disposed of 167.4 tons of aggregate concrete. 
9) Disposed of 219.8 tons of construction materials. 

 
 
Listed below are accepted items, their associated disposal fees (when applicable), and an average 
monthly tonnage: 

• Municipal Solid Waste (Bulk-furniture, house-hold trash): $65.61/ton (1,500.00tons/month) 
• Leaves (processed at compost site in-house): (56 tons/month) 
• Brush (processed at compost site in-house): (100 tons/month-logs included) 
• Tires ($12.50/yard usually $500.00/ld): (tires additional fee) (3-4 loads delivered/month) 
• Scrap Metal ($120.00/gross-lg-ton): (230 tons/month) (Revenue from sale returns to City) 
• Waste Oil $ 6,000.00 fee (anti-freeze included) (473 gal/month) 
• Antifreeze: (48gal/month) 
• Small amounts of aggregated construction/demolition material (.75/ton Processed by City 

Personnel to offset costs on regular construction/demo): (18 ton/month) 
• Small amounts of construction/demolition material: $ 80.00/ton (28 tons/month) 
• Cardboard (no-charge-I.P.C.): (32 tons/month-offset tip fee @ burn plant) 
• Mixed Paper (I.P.C-no-charge): (5.2.tons/month) (offset tip fee @ burn plant) 
• Magazines (I.P.C. no-charge): (included-w/paper) (off set tip fee @ burn plant) 
• Newspaper & co-mingled glass, plastic, metal # 1&2 (I.P.C. no-charge): (3 tons/month) (offset 

tip fee @ burn plant) 
• Batteries (no-charge recycled through Bridgeport Waste Materials): (66 collected/month)
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2008 GENERAL FUND BUDGET                             
RECREATION PROGRAMS 

 
MISSION STATEMENT 
 
The mission of the Recreation division is to improve the quality of life of the City's residents through 
recreational programs. Our objectives are to maintain exceptional facilities and to provide creative, 
healthy, fun programs for all our residents, but with particular focus on youth and seniors. 
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2008 GENERAL FUND BUDGET 
RECREATION PROGRAMS            BUDGET DETAIL 
 
 

Luann Conine 
Manager 

 
 
 
REVENUE SUMMARY 
 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2050 RECREATION Manager, NA 15,250 7,500 15,500 15,500 15,500 0
R175 BALLFIELD RENTAL 2,750 2,500 3,000 3,000 3,000 0
R176 SEASIDE PARK RENTAL 12,500 5,000 12,500 12,500 12,500 0  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2050 RECREATION 707,816 734,561 749,405 762,743 762,743 -13,338
12050PS RECREATION PERSONAL SERVICES 441,553 436,666 493,122 507,460 507,460 -14,338
22050TPS RECREATION OTHER PERS SERVIC 164,510 174,539 125,000 125,000 125,000 0
32050FB RECREATION FRINGE BENEFITS 0 0 0 0 0 0
42050EX RECREATION OPERATIONAL EXPEN 88,672 110,736 109,433 108,433 108,433 1,000
62050SS RECREATION SPECIAL SERVICES 13,080 12,620 21,850 21,850 21,850 0  

 
For detailed line accounts see Supplement APPR 38. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

RECREATION PROJECT COORDINATOR         1.0 1.0 1.0 1.0 0.0 0.0 40,579 41,340 41,340 -761
SITE COORDINATORS 0.0 0.0 0.0 0.0 0.0 0.0 338,870 349,036 349,036 -10,166
SECRETARY                                1.0 1.0 1.0 0.0 1.0 0.0 38,016 39,156 39,156 -1,140
RECREATION SUPERINTENDENT                  1.0 1.0 1.0 1.0 0.0 0.0 75,657 77,927 77,927 -2,270

RECREATION 3.0 3.0 3.0 2.0 1.0 0.0 493,122 507,460 507,460 -14,337
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2008 GENERAL FUND BUDGET                             
RECREATION PROGRAMS          PROGRAM HIGHLIGHTS 
  

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
RECREATION
Total Program Hours 4,566 4,566 4,566 4,881
No. of seasonal staff 88 88 88 92
No. of Lifeguards 32 32 32 32
PROGRAM INFORMATION
Night Recreation Program Participants 1,000 1,595 1,595 2,000
Swimming Program Participants 600 600 750 840
Summer Camp Program Participants 400 400 400 400
Senior Program Participants 750 750 1,340 1,340
Adult Program Participants 225 225 225 300
Basketball League Participants 120 189 189 213
Average daily visitor count for all centers 225 225 225 225
Indoor Soccer Nights at Blackham 0 36 36 36
Arts and Crafts projects, youth and young adults 516 625 625 711
Swimming, Basketball and Field Trips, Night Rec 22 30 30 32
Movie Nights at Night Recreation 12 104 104 125
Recreation Arts and Crafts projects, Seniors 6 24 24 32
Movie afternoons as Senior programs 0 30 30 48
Senior Leisure Trips 5 8 11 13
Senior Swimming Nights Offered 28 42 42 42
FACILITY INFORMATION 
Number of Night Recreation Sites 8 9 9 10
Number of Programs at other facilities 5 5 5 5
Number of Recreation/Community Centers 0 0 0 0
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2008 GENERAL FUND BUDGET 
RECREATION PROGRAMS          PROGRAM HIGHLIGHTS 
FY 2007-2008 GOALS 

1) To provide Recreational Programs offered to youth, adults, and senior citizens in a wider 
range of areas in the City.  

2) To develop new and innovative ways to engage children, youth and young adults through 
educational and health-conscious initiatives. This includes the following goals: 

• To open at least one new Night Recreation School Site per year (Thomas Hooker in 
2006-2007, Cesar Batalla in 2007-2008). 

• To enhance the experience for children ages 5-14 at Seaside Park Summer Day 
Camp and Glenwood Tennis Camp by choosing fun and educational destinations 
and including these destinations in the field trip schedule.  

• Expand Safety Awareness and Fitness/Health Initiatives to be implemented at Night 
Recreation School Sites. 

• To expand the number of rewarding opportunities to youth and children that support 
and reinforce good behavior, creativity, sportsmanship, and staying out of trouble.  

• To provide exceptional support to youth and young adults who are entering the job 
field in Recreation or related areas. 

3) To expand upon the variety of creative Recreational activities offered to Adults and Senior 
Citizens in Bridgeport.  

4) To reach out to low to middle-income Senior Citizens in all areas of Greater Bridgeport with 
Classes and Workshops, Coordinated Events, Recreational Activities and leisure trips as part 
of Community Development Block Grant Senior Enrichment Programs. 

5) To coordinate and implement an Adult Recreation Department Softball League. 
6) To continue to foster relationships with other municipal departments and community 

organizations in the effort to deliver safe and fun Recreational activities of the highest quality 
to all Bridgeport residents. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Enrolled 120 participants in Seaside Park Summer Day Camp, a 5-week program for City 
kids ages 5 through 14 held at Seaside during the hours of 8:30am-3:00 pm Monday through 
Friday in July and August, where they enjoyed arts and crafts, sports, swimming, board 
games and reading and writing initiatives.  

2) Glenwood Tennis Camp 2006 enrolled 25 Bridgeport youths ages 5-14 at Glenwood Park 
during the hours of 8:00 am to 12:00 pm to learn and develop tennis techniques and skills. 

3) Recreation Summer Programs offered 4 field trips to new destinations in 2006: 
• Bridgeport-Port Jefferson Ferry to enjoy a picnic and ice cream in Long Island 
• Bowling in Fairfield  
• Bridgeport Bluefish 
• Great Adventure in Agawam, MA.  

4) Night Recreation Program  
• Opened a new Night Recreation site at Thomas Hooker School for 21 weeks. 
• Established a series of weekly movie nights at 5 Sites.  
• Organized a Drill, Dance and Cheerleading Team at Luis Marin School. 
• Added four teams to the roster for the 4th Annual Basketball Tournament.  
• Indoor Soccer nights designated at Blackham School. 

5) Increased the number of Senior Program activities offered in Bridgeport by coordinating 
events with the Department on Aging and other area Senior citizen organizations in the 
community:  

• Parks and Recreation held the First Annual Senior Picnic at Seaside Park this 
summer, where 300 senior citizens enjoyed lunch, scenic views of Long Island Sound 
and music provided by two DJs.  

• Brought over 100 seniors on a Ferry excursion to the Village Way Restaurant in Port 
Jefferson for a wonderful luncheon and shopping in September 2006. 

• Leisure Trips to Uncasville and Ledyard have been coordinated for seven of the 
twelve months of the fiscal year. 
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2008 GENERAL FUND BUDGET 
RECREATION PROGRAMS          PROGRAM HIGHLIGHTS 
 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

• A Holiday Banquet was held for 235 Bridgeport seniors at the Holy Trinity Greek 
Orthodox Church on Park Avenue. Events include a catered meal, live entertainment, 
and special appearances by City Officials. 

• Spring Fling Pancake Breakfast and Veterans Salute Memorial Day Dance.  
6) Provided an increase in Recreational Opportunities for Senior Citizens: 

• Received & implemented Community Development Block Grant for Senior 
Enrichment Programs from April-June of 2007, including health enrichment and 
fitness workshops, social activities, events and leisure trips. 

• Line dancing has continued its success as a fun night of exercise and good company 
on every Wednesday night at Blackham School.  

• As an added fitness opportunity for seniors in the evening, Blackham and JFK 
Eastside Middle School Pool have been opened for a Senior Swimming Program. 

• Afternoon movie workshops and discussions have started at the Black Rock Senior 
Center and North End Bethany Senior Center. 

• In the past year, many seniors participated in arts and crafts activities, fitness and 
memoir writing as part of the senior programs.  

7) Recreation Department Training Services 
• Scheduled, coordinated and assisted all Parks and Recreation Department 

lifeguards, Beardsley Zoo and Fairchild Wheeler staff in First Aid/AED Training 
through American Medical Response. 

• Recreation offered two free tai chi workshops and a pilot tai chi program of eight 
classes at the Hanson Building at Beardsley Zoo in the fall of 2006 and winter/spring 
of 2007.  

 
 
 
 
FY 2006 ACCOMPLISHMENTS 
 
Many of our accomplishments in 2006 are tied to those of 2007. We provided a pilot program of 
Country Line Dancing at Blackham School, held two Senior Trips the Cabaret Theater in downtown 
Bridgeport, had a luncheon and shopping excursion to Port Jefferson, took 50 Seniors to the Radio 
City Music Hall’s Annual Christmas Spectacular (followed by a late lunch at Carmine’s Restaurant), 
and provided a variety of Casino daytrips for Seniors around the City. For more information, please 
visit our Department website: http://ci.bridgeport.ct.us/newdepartments/Park_Recreation/default.aspx

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND BUDGET                             
PARKS ADMINISTRATION & MAINTENANCE 

 

CITY OF BRIDGEPORT, CONNECTICUT 

MISSION STATEMENT 
 
The mission of the Parks Department is to provide well-maintained, enjoyable park grounds and 
facilities to enhance the quality of life for City residents and visitors; to preserve and protect open 
spaces; to provide opportunities for active and passive recreation; and to maintain the 
landscapes, structures, streams, and woodlands that exist within these areas. In addition, it is our 
goal to monitor and replace playgrounds that are deteriorated and/or fail to meet ADA standards 
in order to provide a safe and aesthetically pleasing recreational environment. 
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2008 GENERAL FUND BUDGET                             
PARKS ADMINISTRATION  BUDGET DETAIL 
 

CITY OF BRIDGEPORT, CONNECTICUT 

 
 

Luann Conine 
Manager 

 
REVENUE SUMMARY 
 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2056 PARKS Manager, NA 1,887,531 1,718,683 2,179,500 2,226,053 2,226,053 46,553
R123 SEASIDEANDBEARDSLEYCHECKPOINT 36,424 43,326 40,000 50,000 50,000 10,000
R124 KENNEDY STADIUM RENTAL 0 0 0 0 0 0
R125 PARK STICKERS 112,768 91,017 125,000 110,000 110,000 -15,000
R126 90ACRESFLEAMARKETSPACERENTAL 4,500 0 5,000 0 0 -5,000
R127 WESTSIDE PARK RENTAL 0 0 0 0 0 0
R128 HOLIDAY LIGHTS FESTIVAL 0 0 0 0 0 0
R129 WONDERLAND OF ICE - RENT 30,000 36,000 72,000 72,000 72,000 0
R130 % OF PROFIT 54,332 53,813 75,000 75,000 75,000 0
R131 W.I.C.C  ANNUAL LEASE 10,500 0 10,500 10,500 10,500 0
R132 CITY CONCESSIONS 0 0 500 500 500 0
R133 APARTMENT RENTAL 1,250 1,625 1,500 1,500 1,500 0
R134 FAIRCHILDWHEELERRESTAURANTREVE 25,000 50,000 50,000 50,000 50,000 0
R135 FAIRCHILDWHEELERGOLFCOURSEREVE 1,612,756 1,442,903 1,800,000 1,800,000 1,800,000 0
R316 T-MOBILE RENT KENNEDY STADIUM 0 0 0 24,000 24,000 24,000
R326 WONDERLAND BOND DEBT SERVICE 0 0 0 32,553 32,553 32,553  

 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2055 PARKS & RECREATION ADM 552,242 511,245 555,529 326,083 326,083 229,446
12055PS PARKS & REC ADM PERS SVCS 232,720 288,625 314,443 322,963 322,963 -8,520
32055FB PARKS & REC ADM FRINGE BENEF 0 0 0 0 0 0
42055EX PARKS & REC ADM OPER EXPENSE 319,523 222,621 241,086 3,120 3,120 237,966  

 
For detailed line accounts see Supplement APPR 39. 
 
 
PERSONNEL SUMMARY 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

PAYROLL CLERK (40 HOURS)                1.0 1.0 1.0 1.0 0.0 0.0 51,556 53,103 53,103 -1,547
RECREATION COORDINATOR                    1.0 1.0 0.0 0.0 0.0 0.0 40,580 41,341 41,341 -761
DIRECTOR OF PARKS & RECREATIO 1.0 1.0 1.0 0.0 1.0 0.0 102,008 105,068 105,068 -3,060
TYPIST I 1.0 1.0 1.0 0.0 1.0 0.0 31,679 32,629 32,629 -950
SPECIAL PROJECT COORDINATOR 1.0 1.0 1.0 0.0 1.0 0.0 48,041 49,482 49,482 -1,441
RECREATION COORDINATOR                      1.0 1.0 1.0 1.0 0.0 0.0 40,579 41,340 41,340 -761

PARKS ADMINISTRATION 6.0 6.0 5.0 2.0 3.0 0.0 314,443 322,963 322,963 -8,520  
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2008 GENERAL FUND BUDGET                             
PARKS ADMINISTRATION  PROGRAM HIGHLIGHTS 
 

CITY OF BRIDGEPORT, CONNECTICUT 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PARKS 
Developed Acreage 1,212 1,212 1,212 1,212
Undeveloped Acreage 150 150 150 150
Golf Course Acreage 320 320 320 320
No. of holes 36 36 36 36
No. of 9-hole rounds played 55,000 55,000 46,455 60,000
Grass mowed and maintained (acres) 1,400 1,400 1,400 1,400
Number of Athletic fields maintained 37 37 37 37
Number of Playgrounds 19 19 19 19
Number of Tennis Courts 24 24 24 24
Basketball Courts 11 11 11 11
Swimming Pools 0 0 0 0
Beaches 3 3 3 3
Beach Acreage 20 20 20 20
Ice Skating Facilities 1 1 1 1
Tree Maintenance by Department 350 350 350 440
Tree Maintenance Expenditures $150,000 $256,000 $230,000 $256,000
Bathrooms Cleaned & maintained (w/port-o-lets) 24 27 27 28
Picnic Tables Maintained 60 64 64 80
Irrigation Operation Repairs 3,500 3,756 3,756 3,756
Garbage emptied 265 275 275 290
Playgrounds Inspected N/A 19 19 19
Trees Planted N/A 120 152 80
Tulip Bulbs Planted N/A 21,600 21,600 N/A
Large Events 92 62 62 75
Small Activity Permits Issued N/A 306 306 325
Senior Stickers Issued 712 1,100 1,100 600
Parks Stickers Issued 26,539 25,000 25,000 26,000
Food Concessions Open at Seaside Park 1 2 1 2
Phone Calls Parks Police Responded To N/A 1,500 1,742 1,500

 
 
FY 2007-2008 GOALS 

1) The Parks and Recreation Department’s goals include: 
• To continue to deliver extensive services to all City residents and visitors 

throughout our 49 beautiful parks. 
• To provide support services annually to over 75 large events and 325 small 

events. 
• To continue to provide excellent quality ball field preparation for 37 athletic fields 

and daily cleaning and maintenance of Parks facilities. 
2) Seaside Grove Project:  

• To extensively renovate the Seaside Grove Area to improve accessibility and 
attractiveness. 

• To reinvigorate the Grove Concessions Stand at Diamond 1 in the effort of 
providing more services to Seaside Park visitors and to open West Beach Food 
Concessions for increased hours of operation. 

3) Parks and Recreation Restroom Facility Hours of Operation:  
• To extend hours of operation for Parks restroom facilities at Seaside to include 

May, September, and October. 
• To maintain a portable trailer bathroom at Went Field, as well as satellite sites 

such as Luis Marin, Newfield and Beardsley Park.  
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2008 GENERAL FUND BUDGET                             
PARKS ADMINISTRATION  PROGRAM HIGHLIGHTS 
 

CITY OF BRIDGEPORT, CONNECTICUT 

FY 2007-2008 GOALS CONTINUED 
4) To continue to work closely with the Parks Board and Parks Commissioners to deliver 

outstanding results to City residents and visitors on the many projects, efforts and 
initiatives the Parks Board desires for Parks, Recreation programs and D. Fairchild 
Wheeler Golf Course.  

5) Wetlands Preservation at 90 Acres:  
• To establish a long-term preservation program/plan, including assessment of 

invasive species, reduction of those species and replacement with native plants. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Maintained and cared for the green spaces that give the Park City its name, including two 
designed by renowned landscape architect Fredrick Law Olmstead. 

2) Athletic Ball Field Maintenance and Court Maintenance: 
• University of Bridgeport, effectively 36 games, Baseball/Softball/Soccer fields 
• Harding, Bassick and Central High Schools fields for football, soccer, and 

baseball during the fall and spring seasons, over 75 soccer and football games. 
• American Youth Soccer Organization 
• For baseball and softball, the Parks Department effectively prepared 2,100 fields 

over the course of the 2006 season. 
o North End Little League 
o Babe Ruth Little League 
o Black Rock Girls Softball League  
o Black Rock Little League 
o Park City Little League 
o Bridgeport Caribe Youth League 
o multiple Men’s Adult Softball Leagues 
o Nutmeg Games (from 2005-2007)  
o Pop Warner Football 

• Basketball Courts 
o BJ Brown Park 
o Wentfield 
o Newfield  
o Washington Park 
o NannyGoat Park 
o Longfellow Park  
o Success Park 

• Bocce court at BJ Brown Park  
• Horseshoe lanes were renovated at Newfield and Seaside 
• At East Beach at Seaside, volleyball nets are repaired daily for the annual Beach 

Volleyball Tournament. 
3) Scheduled Events and Special Activities in the Parks 

• Permits for inquiries about conducting small events and gatherings: 
o family gatherings 
o wedding ceremonies 
o reunions 
o barbecues  
o City-sponsored events.  
o The Parks Department provides up to 7 employees for four hours of work for 

the preparation, cleanup and maintenance required to fully support a small 
event. 
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2008 GENERAL FUND BUDGET                             
PARKS ADMINISTRATION  PROGRAM HIGHLIGHTS 
 

CITY OF BRIDGEPORT, CONNECTICUT 

FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED  
• Permits for inquiries about conducting large events and gatherings. The Parks 

Department and Parks Board of Commissioners responds to and schedules 
requests for large events to be held in the parks on a daily basis. Requests are 
processed by the Parks Board. 

• For a large event, the Parks Department utilizes 8 full time staff and up to 12 
Seasonal Staff to coordinate, mobilize and work to prepare, cleanup and maintain 
Park locations for a large event on an 8-hour day. 

4) Beautification of the Parks including: 
• Tree Planting 

o 120 white pines along road to West Beach. 
o In Beardsley Park, with the help of the America the Beautiful Grant and the 

Connecticut State Department of Environmental Protection’s Forestry 
Division, the Parks Department planted 32 trees. These included Homestead 
Smooth Leaved Elms, Green Mountain Sugar Maples and Northern Red 
Oaks. 

o Cleveland Pear Trees that bloom in the springtime along the esplanades 
were planted and replaced. They were also planted along the tennis courts at 
Central High School. 

• Shrub placement, flowerbed and planting and weeding at 17 esplanades. 
• Tulips, perennials and annuals are planted in all areas of the City by the Parks 

Department, including but not limited to: 
o 27 “Welcome to Bridgeport” signs 
o Seaside Arch 
o City Hall and Chase Annex 

5) Masonry Work:  
• At Seaside Beach, sidewalks were repaired after being damaged by erosion. 
• Cement sidewalks were installed along Stratfield Park on North and Brooklawn. 
• Finished the irrigation to the fountain at Stratfield Park. 
• Driving range parking lot at D. Fairchild Wheeler and 4 tee boxes on the Red 

Course. 
6) Tree Lighting and Holiday Decorations expanded: Ornaments and lighting decorate 

downtown streets with snowmen and seasonal displays. 
• McLevy Green 
• Boston and East Main Street  
• Beechmont and Main Street.  

7) Playground Installation, play area and parks maintenance, repairs:  
• Puglio Park Playground: addition of a swing set with two bays and one inclusive 

swing seat, spring 2007.  
• Because of heavy usage and frequent vandalism, many City playscapes are on 

the agenda for orders of spare parts and for inspections. Parks employees are 
dedicated to maintaining safe play areas for all of Bridgeport’s children.  

• The Recreation Department replenished wood safety surfacing as needed at 8.6 
acres of playgrounds in City Parks. 

• In addition, staff members received training in Playground Maintenance in the 
Spring of 2007.  

• Glenwood Tennis Courts were resurfaced in July 2006. 
• A portion of bike paths and parking lots were lined at Seaside Park in July 2006. 
• Restoration of BJ Brown Park Basketball Courts to be completed in May 2007. 
• Graffiti Removal at all Parks Facilities and City Buildings. 
• Snow Removal at all City Parks and City Buildings 
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2008 GENERAL FUND BUDGET                             
PARKS ADMINISTRATION  PROGRAM HIGHLIGHTS 
 

CITY OF BRIDGEPORT, CONNECTICUT 

FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 
8) Irrigation & Plumbing Services:  

• Sprinkler and Water distribution systems in place throughout City Parks to allow 
healthy grass to grow on fields, and to provide clean water for water fountains, 
bathrooms, sinks and bathhouse showers.  

• Plumbing supplies and toilet installation at all Public Restrooms in the Parks.  
• Nearly 3,800 Irrigation and Water Repairs were conducted throughout the City of 

Bridgeport in 2006-2007.  
9) Public Bathroom Maintenance: At the request of City Council, a goal has been 

established to extend the season to include May, September and October (pending 
funding).  

• Opened the restrooms at Seaside Park to visitors, ball players and city residents. 
• Hours designated according to Daylight Savings Time.  
• Cleanliness, sanitization and service.  
• Additional cleanings for Port-o-Johns at all Parks. 

10) Parks Police Security: The Parks Police enforce the law at all City Parks and assist the 
Bridgeport Police Department in reducing crime, providing community policing, youth 
education and in securing Park Safety.  In 2006, Parks Police responded to 1,742 calls. 
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2008 GENERAL FUND BUDGET                             
PARKS MAINTENANCE  BUDGET DETAIL 
 
 

Luann Conine 
Manager 

 
 
REVENUE SUMMARY 
 

 
Not Applicable 

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2056 PARKS 2,077,482 2,039,318 2,176,440 2,197,501 2,229,001 -52,561
12056PS PARKS PERSONAL SERVICES 1,274,920 1,182,145 1,272,721 1,298,841 1,330,341 -57,620
22056TPS PARKS OTHER PERSONAL SERVICE 168,305 186,352 188,200 188,200 188,200 0
32056FB PARKS FRINGE BENEFITS 3,900 3,900 4,400 4,400 4,400 0
42056EX PARKS OPERATIONAL EXPENSES 350,618 401,234 429,146 423,040 423,040 6,106
62056SS PARKS SPECIAL SERVICES 279,740 265,687 281,973 283,020 283,020 -1,047  

 
For detailed line accounts see Supplement APPR 39-40. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

SPECIAL OFFICER                              5.0 5.0 5.0 5.0 0.0 0.0 197,392 203,314 203,314 -5,922
SEASONAL EMPLOYEES UNDER GRANTS PERS. 0.0 0.0 0.0 0.0 0.0 0.0 330,852 330,852 330,852 0
CHECKPOINT ATTENDANT 0.0 0.0 0.0 0.0 0.0 0.0 57,179 57,179 88,679 -31,500
MAINTAINER I (GRADE II)                     6.0 6.0 6.0 5.0 1.0 0.0 192,264 198,032 198,032 -5,768
MAINTAINER III                             1.0 1.0 1.0 1.0 0.0 0.0 36,911 38,018 38,018 -1,107
MAINTAINER IV                            2.0 2.0 2.0 2.0 0.0 0.0 79,228 81,605 81,605 -2,377
MAINTAINER V                                1.0 1.0 1.0 1.0 0.0 0.0 42,517 43,793 43,793 -1,276
SERVICE ASSISTANT                       1.0 1.0 1.0 1.0 0.0 0.0 29,201 30,077 30,077 -876
PUBLIC WORKS FOREMAN II                     1.0 1.0 1.0 1.0 0.0 0.0 51,460 53,004 53,004 -1,544
GOLF COURSE SUPERINTENDENT                 1.0 1.0 1.0 1.0 0.0 0.0 64,089 66,012 66,012 -1,923
JANITRESS                                2.0 2.0 2.0 2.0 0.0 0.0 54,736 56,378 56,378 -1,642
SPECIAL PROJECTS COORDINATOR (40HRS)     1.0 1.0 1.0 1.0 0.0 0.0 59,518 61,304 61,304 -1,786
ANTI BLIGHT TECHNICIAN                     1.0 1.0 1.0 1.0 0.0 0.0 37,333 38,033 38,033 -700
SUPERVISOR OF PARK SECURITY (40HRS)       1.0 1.0 1.0 1.0 0.0 0.0 40,040 41,241 41,241 -1,201

PARK SERVICES 23.0 23.0 23.0 22.0 1.0 0.0 1,272,721 1,298,841 1,330,341 -57,621  

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND BUDGET                             
BEARDSLEY ZOO  

 
MISSION STATEMENT 
 
Connecticut's Beardsley Zoo is dedicated to acquainting a diverse public to the delicate balance that 
exists between living things and their environment. Animal exhibits, plantings, graphics, and Zoo 
programs are presented in such a manner as to give the visitor a sense of awareness and concern for 
the intricate beauty and fragility of our planet.  This mission is achieved by a formal master plan 
comprised of the following goals:  
• Education: Achieved through staff involvement and training, outreach and in-house formal 

programs, workshops, lectures, docent volunteers, natural animal exhibits, informational and 
interpretive graphics, and research utilizing staff, universities and other zoological facilities.  

• Conservation: Achieved through participation in endangered species programs such as A.Z.A.’s 
Species Survival Program and additionally through professional animal and veterinary care and a 
comprehensive animal management policy.  

• Recreation: Achieved through state-of-the-art exhibit design, well-run visitor services and by 
maximizing the natural and park-like setting with formal and informal landscaping. 
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2008 GENERAL FUND BUDGET                             
BEARDSLEY ZOO    BUDGET DETAIL 
 
 

Greg Dancho 
Manager 

 
 
REVENUE SUMMARY 
 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2060 BEARDSLEY ZOO OPERATIONS Manager, G. DANC 400,000 300,000 400,000 400,000 400,000 0
R268 STATE OF CT ZOO SUBSIDY 400,000 300,000 400,000 400,000 400,000 0  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2060 BEARDSLEY ZOO OPERATIONS 906,999 953,627 1,100,952 1,158,536 1,158,536 -57,584
12060PS ZOO PERS SVCS 507,361 504,542 570,715 585,287 585,287 -14,572
22060TPS ZOO OTH PERS SVCS 56,969 67,737 73,000 73,000 73,000 0
32060FB ZOO FRINGE BENEFITS 0 0 0 0 0 0
42060EX ZOO OPER EXP 303,109 342,989 402,996 443,779 443,779 -40,783
62060SS ZOO SPEC SVCS 39,559 38,359 54,241 56,470 56,470 -2,229  

 
For detailed line accounts see Supplement APPR 41. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ZOO KEEPER                                9.0 9.0 9.0 9.0 0.0 0.0 295,951 304,830 304,830 -8,879
SENIOR ZOOKEEPER                             1.0 1.0 1.0 1.0 0.0 0.0 46,831 48,236 48,236 -1,405
GREENHOUSEMAN                              1.0 1.0 1.0 1.0 0.0 0.0 34,664 35,704 35,704 -1,040
SEASONAL MAINTAINER I GRADE I l 0.0 0.0 0.0 0.0 0.0 0.0 55,000 55,000 55,000 0
SEASONAL MAINTAINER I GRADE I CAROUSEL 0.0 0.0 0.0 0.0 0.0 0.0 30,000 30,000 30,000 0
ZOO MANAGER                                 1.0 1.0 1.0 1.0 0.0 0.0 56,685 58,386 58,386 -1,701
ZOO CURATOR                                1.0 1.0 1.0 1.0 0.0 0.0 51,585 53,133 53,133 -1,548

BEARDSLEY ZOO / CAROUSEL 13.0 13.0 13.0 13.0 0.0 0.0 570,716 585,287 585,287 -14,571  
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND BUDGET 
BEARDSLEY ZOO   PROGRAM HIGHLIGHTS 
 
 

ACTUAL ACTUAL ESTIMATED PROPOSED
SERVICE INDICATORS 2005 2006 2006-2007 2007-2008
ZOO PROGRAM INFORMATION
Zoo Attendance Calendar Year 230,111 225,737 230,000 235,000
Education Program Attendance 17,677 12,427 15,000 15,000
Birthday Party & Rental Attendance 10,663 14,273 14,500 1,500
Summer Camp Program Participants 240 250 250 320
FACILITY INFORMATION 
Combined area of facility in square feet 33 acres 33 acres 33 acres 33 acres

 
 
FY 2007-2008 GOALS 

1) The goals for Connecticut’s Beardsley Zoo revolve around bringing to the zoo a seasonal 
exhibition. For three months, the Zoo will house a trio of Warthogs that we are renting from 
another A.Z.A. facility. A comprehensive marketing plan has been put in place to inform the 
public. This is the Chinese year of the Boar and we have designated this Hog Heaven ‘07.  

2) We also will be adding to the zoo’s permanent collection a group of endangered Chacoan 
Peccaries and a group of Guinea Hogs that also have a conservation program. The Chacoan 
Peccaries will be housed in the old Llama exhibit and are part of our long-range plans for the 
Andes Adventure Project. With this program we hope to see an increase in our gate 
attendance.  

3) Another project is to complete Front Entrance renovations which will include additional 
benches, signage, and shade structures. We are looking to enhance our guest’s experience 
from the front gate on into the zoo.  

4) An addition to the Hanson Exploration Station will take the form of a large deck to be placed 
on the back of the building that will be used for education programs and will add to the 
building use for rentals. A planting plan will also be added to this area this spring.  

5) We have waiting for word on funding from a business in Greenwich that would construct a 
toddler playground next to our food facility. This playground will have small animal sculptures, 
rubber surfacing and shade structures. The educational theme will be Woodland 
conservation. We hope to begin this project with late spring construction.  

6) Many educational special events are planned throughout the year and also recreational 
programs are in the works. The hope is to increase the attendance and the fund raising 
capacity of the Zoo, in turn raising awareness of this facility to move legislation to fund the 
long-standing Andes Adventure project.  

 
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND BUDGET 
BEARDSLEY ZOO   PROGRAM HIGHLIGHTS 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Connecticut’s Beardsley Zoo’s major objectives align with the Strategic Business Plan 
adopted by the Connecticut Zoological Society.  The Society will continue to expend funding 
to increase marketing for this facility. This year over one hundred and fifty thousand dollars 
were used in a marketing campaign to raise awareness of the only accredited zoo in the 
State of Connecticut. Funding will also be added for on-grounds marketing. This program will 
help reinforce our messages to our visiting guests and make it easier to direct them to the 
facility on our local roads and into the park itself.   

2) This season we have opened a new exhibit on wolves. Our Public Relations program has the 
Zoo appearing regularly in the local press. This is evaluated through our accounting 
procedures for gate receipts, visitor interviews and coupon redemption. 

3) In addition, the Connecticut Zoological Society worked with students from the University of 
Bridgeport that were studying marketing and advertising. Those students gave the Zoo a very 
interesting case study that we intend to utilize when applicable. The construction of a new 
WOLF educational facility, a wetlands aviary and an educational/rental facility continue to 
increase the Zoo’s inventory for the visitor experience. The increase of zoo rentals for 
birthday parties, corporate events and private rentals has increased the Zoo’s revenue 
stream.  

4) Another objective is to continue to strive to secure State funding for a major capital 
improvement. Visitors to the State’s only Zoo have expectations for large state of the art 
exhibits. This cannot be accomplished through the Zoo’s operational coffers and the climate 
for corporate giving is relatively bleak. The construction of the Andes Adventure would 
enhance and lengthen the guests visit and would help with gate and concession revenue. 

5) The zoo participates in 8 national and international conservation programs through the S.S.P. 
program of the Association of Zoos and Aquariums. These include Amur Tigers, Maned 
wolves, Red wolves, Golden-lion tamarins, Andean condor, North American otters and 
others. In addition we support the work of the American Livestock Breeds Conservancy with 
working with endangered rare livestock breeds like Cotswold sheep, Dexter cattle and others. 

6) Notable animal births for the year included 3 North American river otters born in March. 
These otters needed to be hand-reared, requiring a considerable staff commitment. 

7) As part of the Golden-lion tamarin SSP, we celebrated the birth of two golden lion tamarins 
(GLT) in August. GLTs are one of the world’s most endangered primate species, with 
approximately 1,500 living in the wild and roughly 450 living in captivity as part of breeding 
and protection programs. 

8) We bred another endangered species and welcomed a red wolf pup in May. The Zoo was 
one of the founding institutions to exhibit and breed red wolves. Currently there are 
approximately 150 of these animals in the wild and about 150 in the captive breeding 
program.  The zoo has been involved with this successful re-introduction program for 19 
years. 

9) Other births for the year included black-tailed prairie dogs, black-crowned night herons, 
Cotswold sheep, pronghorn, ducks, pheasants and goats. 

10) With the fund raising efforts of the Zoological Society Board of Directors we opened our Wolf 
Observation Learning Facility (WOLF) in the fall. This log cabin situated between the timber 
and red wolves provides an up close and personal visit with the wolves by viewing them 
through floor-to-ceiling glass windows. The WOLF has signage and audio that educates 
visitors about the differences between the species. 

11) A very enthusiastic and talented team from Leadership Greater Bridgeport helped raised 
$120,000 for the Zoo, allowing us to renovate our Picnic Grove and Peacock Pavilion to 
make the area more accessible to people with disabilities and families with strollers.  We 
celebrated the new and improved area with a free DreamNight event for more than 200 
children with disabilities and their families. 

12) Zoo staff made eight television appearances on NBC 30, Channel 8 and Channel 12.  
13) We reached 18,000 people through statewide appearances at career nights, science fairs, 

home schooler gatherings, and scout conferences. 
14) Our Zoomobiles drove to 76 towns and reached almost 10,000 children at their schools.
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BEARDSLEY ZOO    PROGRAM HIGHLIGHTS 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

15) More than 100 dedicated volunteers shared their love of wildlife—and 4,718 hours—
enhancing the Zoo during public events, gardening work, special projects, public interaction, 
animal care assistance, education programs assistance, office help, and countless other 
ways. This group also raises money for its Legacy Fund and donates an important item to the 
Zoo each year; in 2006, our volunteers bought dinosaur prints that will be placed throughout 
the Picnic Grove. 

16) We also received support from 33 interns, who learned more about their chosen career in 
biology, zoology or a related field, as well as 20 high school and college students who 
participated in job shadowing throughout the year.  

 
FY 2006 ACCOMPLISHMENTS 
Connecticut’s Beardsley Zoo saw a great increase in visitation for this season. The completion of the 
Alligator Alley Aviary, new Carousel with wild animal figures and the opening of the Hanson 
Exploration Station all were instrumental in giving our visitors a “new” experience. The biggest impact 
in visitation though had no real bearing on our new exhibits. The successful birth of three endangered 
Siberian tiger cubs paired with an aggressive marketing campaign brought out the crowds. While 
visiting the zoo, guests were able to see visible improvements that fostered good word of mouth 
advertising.  
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D. FAIRCHILD WHEELER GOLF COURSE 

 
MISSION STATEMENT 
 
The D. Fairchild Wheeler Golf Course is operated for the enjoyment of Bridgeport residents and 
visitors and dedicated to providing an excellent golf experience for all. The golf course staff strives to 
maintain and achieve optimal course conditions on all 36 holes with excellent customer service. 
Additionally, in conjunction with the Professional Golf Association’s First Tee Program, the Course 
and staff are actively reaching out to extend increased golfing opportunities to the local community. 
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FAIRCHILD WHEELER G.C.                        BUDGET DETAIL 
 

Ted Grabarz 
Manager 

 
 
REVENUE SUMMARY 
 

 
Contained in Parks 

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

3310 PARKS - FAIRCHILD WHEELER 1,020,276 1,108,001 1,105,278 1,130,454 1,130,454 -25,176
13310PS FAIRCHILD WHEELER PERS SVCS 502,645 523,547 408,513 420,769 420,769 -12,256
23310TPS FAIRCHILD WHEELER OTH PERS SVC 61,125 0 70,000 70,000 70,000 0
43310EX FAIRCHILD WHEELER OPER EXPEN 423,617 559,381 575,062 589,196 589,196 -14,134
63310SS FAIRCHILD WHEELER SPECIAL SVCS 32,890 25,073 51,703 50,489 50,489 1,214  

 
For detailed line accounts see Supplement APPR 42. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ASSISTANT GREENS KEEPER (40 HRS)           1.0 1.0 1.0 1.0 0.0 0.0 43,286 44,585 44,585 -1,299
GREENSKEEPER (40 HOURS) 1.0 1.0 1.0 0.0 1.0 0.0 66,227 68,214 68,214 -1,987
SEASONAL GOLF COURSE EMPLOYEES 0.0 0.0 0.0 0.0 0.0 0.0 299,000 307,970 307,970 -8,970

FAIRCHILD WHEELER GOLF COURSE 2.0 2.0 2.0 1.0 1.0 0.0 408,513 420,769 420,769 -12,255
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FAIRCHILD WHEELER G.C.       PROGRAM HIGHLIGHTS                   
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
D. FAIRCHILD WHEELER
Rounds played 55,000 55,000 46,455 60,000
Carts Rented N/A 33,000 27,873 30,000
Tournaments Played 12 12 12 14
Driving Range Rounds played 3,600 8,170 3,823 3,800
Number of Holes 36 36 36 36
MAINTENANCE ACTIVITIES
Inspections 8 10 10 10
Irrigation 5 5 8 10
Fertilization 12 12 12 12
Aeration 2 2 2 2
Masonry Work 2 6 13 32
Carts Missing 10 0 1 0
EDUCATIONAL PROGRAMS
Golf Pro Lessons 60 60 60 60
First Tee Program
Number of Programs 24 24 24 24
Youth Participation 9,000 9,000 9,000 9,000

 
 
FY 2007-2008 GOALS 

1) To continue to improve playing conditions, landscaping and overall attractiveness of the 
facility. 

2) Increasing player rounds to 60,000. 
3) To increase advertising, visibility and accessibility of D. Fairchild Wheeler Golf Course 

through internet, print and radio media. 
4) To hold more events, tournaments and outings.  
5) To utilize environmentally sound techniques to improve drainage, grounds keeping and 

overall operational landscaping.  
6) To improve, enhance and groom all course conditions including: 

• welcome area 
• cart paths 
• bunkers 
• tee boxes 
• grass lengths  
• signage 

7) To preserve and protect the natural habitat and wetlands that make the golf course a unique 
and special destination in Fairfield County.  

8) To have a Master Plan for D. Fairchild Wheeler Golf Course completed by the First Tee 
Program for review and future implementation and to work towards completion of the 
comprehensive Master Plan of all 36 holes. To continue the strong partnership with First Tee 
and increase involvement with Bridgeport youth. 

9) To improve customer service through training and adherence to professional standards. 
10) To continue to foster an environment that will increase the number of banquets, special 

events and activities at the Golf Course Catering facilities. 
11) To enforce stricter guidelines, rules and regulations at the golf course, especially pertaining to 

golf cart rentals.  
12) To have the Driving Range completely operational by October 2007. 

 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
42-3 



2008 GENERAL FUND BUDGET 
FAIRCHILD WHEELER G.C.       PROGRAM HIGHLIGHTS                   
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Established new irrigation system to service and distribute water for all 36 holes.  
2) Received 100 new golf carts from Club Car. 

• Established new guidelines and rules for the rental of golf carts. 
• Cart Barn upgraded for improved storage of vehicles to reduce damage and increase 

rotation. 
3) Install new Point of Sale System in April 2007 

• To serve customers in more efficiently while providing better financial reporting to the 
City.  

• Reorganized the clubhouse, ticket booth and Proshop facility to streamline sales and 
ease of use by staff and players.  

4) Renovations and upgrades to entranceway, Snackbar, Proshop and Clubhouse:  
• 6 new light stanchions were installed to brighten the welcome area and driving range.  
• Vazzy’s Catering built a new restaurant/lounge facility to welcome golfers and 

patrons alike. 
• Catering Hall area upgraded with a fresh new look, carpeting and paint. 

5) Driving Range renovations to be completed late spring 2007.  
• Parking lot 
• Turf Mats for Tees 
• Ball Dispenser, Rake and Club Washer 
• Pails Organizer and new Pails 
• Driving Range Field Conditions and signage markers 

6) Routine Maintenance of Golf Course including fairways, greens, and rough completed with 
fertilization, overseeding and landscaping maintenance applications throughout the year:  

• Planted flowers, tulips and other botanicals, including three white pines at Hole #1 
Red. 

• Teebox area at Hole #1 Red was completed. Foundations for teebox area for Red 
#2, #3 and #4 set and scheduled for completion by June 30th, 2007. 

• Removed old and outdated irrigation heads and boxes on all 36 holes. 
• Pumped water out of sand bunkers on 80% of all bunkers. 
• Changed putting cups on all 36 holes as needed. 
• Completed drainage at #2 Black, 17 Black, #1 Black and #18 Red in May and June 

2007.  
• Water Diversion Inland Wetlands Project completed on #13 Black.  
• Checked all lawn mowers for functionality, blade sharpening and servicing. 
• Cleaned and painted office and organized storage area of Horticultural Supplies at 

maintenance shed. 
• Refurbished existing Golf Course Supplies such as ball washers and litter caddies. 
• Daily Golf Course operations revised for more efficiency. 

7) Golf Course Seasonal Staff training in Customer Service and PGA etiquette and First Aid and 
AED Training to ensure proper safety awareness and emergency practices in the spring of 
2007.  

8) Obtained more exposure for D. Fairchild Wheeler through:  
• Advertising 
• Website link at theWheel.info through the City of Bridgeport website. 
• Telephone book and internet promotional services. 

 
FY 2006 ACCOMPLISHMENTS 

1) Started Irrigation System installation. 
2) Daily Maintenance conducted. 
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OFFICE OF PLANNING & ECONOMIC DEVELOPMENT 

 
MISSION STATEMENT 
 
Grow the city’s tax base and provide the framework to build an economically vibrant and dynamic 
Bridgeport.  
 
Strengthen (1) the divisions of OPED individually and collectively as a team; (2) the related public 
authorities; and (3) the privately funded economic development delivery system to be able to provide 
excellent customer service to the real estate development community, the neighborhoods, and the 
residents of Bridgeport. 

Office of Planning
and Economic Development

lsdkjfad
CAO

sdhfjEconomic Development

sdhrf dsjf;l
Mayor

hkgldfg

sjf
City Council

dljfdf
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Nancy Hadley 
Manager 

 
REVENUE SUMMARY 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1165 OPED ADM Manager, N. HADLEY 684,877 456,568 875,000 872,000 872,000 -3,000
R136 BLUEFISH PARKING REVENUE 10,091 0 25,000 0 0 -25,000
R137 CONGRESS PLAZA RENT 1,551 -8,812 10,000 0 0 -10,000
R138 ANNUAL RENT 291,212 150,000 300,000 150,000 150,000 -150,000
R139 ADDITIONAL EVENTS  / SURCHARGE 0 0 0 0 0 0
R140 ANNUAL PILOT 280,135 250,000 400,000 300,000 300,000 -100,000
R141 PARKING REVENUES 18,671 65,381 140,000 130,000 130,000 -10,000
R299 BLUEFISH SUPPLEMENTPARKING REV 83,216 0 0 0 0 0
R327 LAMAR 0 0 0 12,000 12,000 12,000
R328 JP MORGAN CHASE RENT 0 0 0 280,000 280,000 280,000  

 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1165 OPED ADM 1,550,456 1,416,410 1,580,463 1,672,099 1,707,010 -126,547
11165PS OPED ADM PERSONAL SERVICES 1,044,191 920,142 1,021,958 1,046,919 1,081,830 -59,872
31165FB OPED ADM FRINGE BENEFITS 0 0 0 0 0 0
41165EX OPED ADM OPERATIONAL EXPENSE 131,868 127,727 138,180 149,580 149,580 -11,400
61165SS OPED ADM SPECIAL SERVICES 263,297 245,970 275,325 325,600 325,600 -50,275
71165SC OPED ADM SUPORTVE CONTRIBUTI 111,101 122,571 145,000 150,000 150,000 -5,000  

 
For detailed line accounts see Supplement APPR 44. 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DIRECTOR OF LAND USE & CONSTRUCTION REVIEW  1.0 1.0 1.0 1.0 0.0 0.0 74,943 77,191 77,191 -2,248
ADMINISTRATIVE ASSISTANT                   2.0 2.0 3.0 1.0 2.0 0.0 69,578 70,883 105,794 -36,216
PLANNER 2                                   2.0 2.0 2.0 2.0 0.0 0.0 108,813 110,854 110,854 -2,040
DIRECTOR - OPED                              1.0 1.0 1.0 1.0 0.0 0.0 111,513 114,858 114,858 -3,345
PLANNING DIRECTOR                           1.0 1.0 1.0 1.0 0.0 0.0 85,861 88,437 88,437 -2,576
PROJECT MANAGER                             1.0 1.0 1.0 1.0 0.0 0.0 79,511 81,896 81,896 -2,385
PLANNER 3                                   2.0 2.0 2.0 2.0 0.0 0.0 113,142 115,263 115,263 -2,121
DEPUTY DIRECTOR - OPED                     1.0 1.0 1.0 1.0 0.0 0.0 102,009 105,069 105,069 -3,060
ECONOMIC DEVELOPMENT ASSOCIATE            1.0 1.0 1.0 1.0 0.0 0.0 56,571 57,632 57,632 -1,061
EXECUTIVE ASSISTANT                      1.0 1.0 1.0 1.0 0.0 0.0 45,191 46,039 46,039 -847
SR. ECONOMIC DEVELOPMENT ASSOCIATE        2.0 2.0 2.0 2.0 0.0 0.0 113,143 115,264 115,264 -2,121
DEPUTY DIR OF NEIGHBORHOOD REVITALIZATN(35)  1.0 1.0 1.0 1.0 0.0 0.0 61,682 63,533 63,533 -1,850

ECONOMIC DEVELOPMENT 16.0 16.0 17.0 15.0 2.0 0.0 1,021,958 1,046,919 1,081,830 -59,872
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No Service Indicators for Executive Branch of OPED. For detail, see the Divisions. 
 
FY 2007-2008 GOALS 

1) Update all Land Use Policies by 2008. 
2) Shepard the major real estate developments through deal structuring, regulatory reviews, closing, 

construction, and onto the tax rolls. 
3) Implement E GIS and Permit Management Systems to monitor and evaluate economic development 

activity in the City.  
4) Provide prompt and thorough building inspections to developments that are increasing in number, 

size, and complexity. 
5) Process increased PZC and ZBA petitions and increase zoning enforcement activity 
6) Continue vigilance on anti-blight efforts and neighborhood revitalization zone implementation 
7) Accelerate Brownfields remediation 
8) Through the City website and public appearances, regularly update the status of City’s development 

activity. 
 
Economic Development Strategies: 

• Demonstrate the Highest Ethical Standards 
• Strengthen the School System 
• Maintain a Clean and Safe City 
• Identity and support important existing business and sectors for internal growth. 
• Improve physical, social, and regulatory infrastructure to attract new investment and new investors. 

Intermodal Transportation Center  
• Finalize ownership and operational issues with the ITC to open new bus terminal 
• Oversee FTA funding for the design/build of the two additional decks to the transit garage 
• Oversee construction of at grade parking under I-95 

Accelerate Brownfields Remediation: 
• Properties with real or perceived contamination problems are depriving the city of over $50 million 

annually in property tax revenue ($450 million annual city budget). 
• Through Federal Grants partially fund a full time Brownfield’s coordinator/environmental planner as 

recommended by ULI. 
Planning Division:  

• Develop a New Comprehensive Economic Development Strategy (CEDS) for City and participate in 
the development of a Regional CEDS; 

• Building from the Neighborhood Revitalization Zone plans; Downtown Master Plan and Action 
Strategy; and Transit Oriented Development Overlay;  create an updated Master Plan. 

• Develop first ever Plan of Conservation and Development. 
• Create New Zoning Map and all related Regulations. 
• Incorporate Housing Continuum Policy into land use policies. 
• Implement E GIS citywide and on-line. 

Land Use Construction and Review Division: 
• 1996 Charter provided that the Director LUCR oversees Zoning and Building Department.  This will be 

implemented fully in FY 2007-2008 
• Conduct Inter Departmental Design Reviews for projects of significance 
• Clerk to Inland Wetlands Commission and two Historic Commissions 
• Clerk and staff reports to Planning and Zoning Commission 
• With CAO, Project manager for installation of Permit Management technology in FY 2007-2008.  

Develop productivity indicators and flag bottlenecks.  
• Zoning Office Administration 
• Building Office Administration 

Neighborhood Revitalization Division: 
• Organize and staff the Neighborhood Revitalization Zone efforts; 
• Clerk the Anti-Blight Committee and Condemnation Board; 
• Manage the Anti-Blight initiatives. 
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Partner with Bridgeport Economic Resource Center: City’s Public/Private Economic Development 
Corporation 

• RFP the Pequonnock/Underwood/Marina sites and select development team. 
• Recommendation on new Superior Court and Government center complexes. 
• RFQ/RFP City-owned sites in the downtown 
• RFQ/RFP the economic development phase of the Intermodal Transportation Center 

Consult with National Development Council (NDC): 
• City source for Federal New Market Tax Credits (NMTC) 
• NDC is a direct recipient of NMTC that gives the City a priority 
• NDC   knowledgeable in new financing techniques & programs 
• NDC tests financial assumptions provided by private sector 
• COB has used more NMTC than any other comparable sized city 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 
Refer to individual OPED divisions 
 
 
FY 2006 ACCOMPLISHMENTS 
Refer to individual OPED divisions 
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OPED: ECONOMIC DEVELOPMENT             PROGRAM HIGHLIGHTS                

CITY OF BRIDGEPORT, CONNECTICUT 

 
ACTUAL BUDGETED ESTIMATED PROPOSED

SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
MEASURES
City Planning Assistance Provided N/A N/A 20 30
Developer Assistance Provided N/A N/A 92 110
Neighborhood Revitalization Zones 4 4 4 4
Land Use Assistance Provided N/A N/A 17 22
OUTCOMES
Firms assisted N/A N/A 93 106
Jobs created - permanent N/A N/A 20 20
Jobs retained - permanent N/A N/A 680 700
Jobs created - construction N/A N/A TBD TBD
Loans processed N/A N/A 3 5
Applications received N/A N/A 1 4
Reviewed N/A N/A 13 12
Awarded N/A N/A 3 4
Amount awarded N/A N/A $300,000 $200,000
Enterprise Zone packages negotiated N/A N/A 10 12
Firms assisted N/A N/A 15 15
Packages administered - ongoing N/A N/A 140 140
Urban Job packages negotiated N/A N/A 10 12
Firms assisted N/A N/A 15 15
Packages administered N/A N/A 40 50
Total number of jobs under Urban Job program N/A N/A 100 120
Total Brownfield parcels identified N/A N/A 252 277
Acreage N/A N/A 508 758
Brownfield parcels cleaned N/A N/A 13 6
Acreage N/A N/A 55 20
Acreage processed for new development N/A N/A 5 3
Purchased/Assembled N/A N/A 0 0
Sold/Disposed of N/A N/A 4 22
Sales price N/A N/A $1,255,000 $3,800,000
Developer site visits N/A N/A 53 43
City  tours N/A N/A 78 108
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ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PROJECT MANAGEMENT
Projects managed N/A N/A 97 104
New projects N/A N/A 11 23
Predevelopment N/A N/A 8 TBD
Value of Projects - Total N/A N/A $398,653,898 $1,000,000
Grants administered - Total # N/A N/A 27 TBD
Grant applications submitted N/A N/A 6 7
Value of Grants N/A N/A $95,448,898 TBD
Federal funds granted - total N/A N/A $29,973,427 TBD
State funds granted  N/A N/A $52,995,471 $500,000
Private funds   leveraged N/A N/A $226,525,000 $10,000,000
City funds required by grant N/A N/A $160,000 TBD
Public subsidy - PILOTS/Tax Incentives N/A N/A $150,000 TBD
Property Sales N/A N/A 4 22
Sale Price N/A N/A $1,255,000 $3,800,000
Emeninent domain parcels acquired N/A N/A 0 0
OPED WEBSITE USE
# of Hits on OPED Web Pages N/A N/A N/A N/A

*Eco Dev/OPED Home Page (Aug 06 – Feb 07) N/A N/A 73,730 N/A
*Development Presentation (Aug 06 – Feb 07) N/A N/A 75,905 N/A
*Building (Aug 06 – Feb 07) N/A N/A 93,535 N/A
*OPED Business Link (Aug 06 – Feb 07) N/A N/A 76,377 N/A
*LUCR (Aug 06 – Feb 07) N/A N/A 873 N/A
*Zoning (Aug 06 – Feb 07) N/A N/A 53,266 N/A

# of Referrals for Ask OPED on Web Page N/A N/A 146 200
CITY PLANNING
Anti Blight Commission Meetings 12 9 12 12
Condemnation Board Meeting 12 9 12 12
Bridgeport Redevelopment Agency Meetings 12 9 12 12
Housing Site Development Agency Meetings 12 9 12 12
Bridgeport Port Authority Meetings 12 9 12 12
School Building Committee Meetings 12 9 12 12
B-EGIS Policy Committee Meetings 12 9 12 12
BEDCO Meetings 12 9 12 12
BERC Meetings 12 9 12 12
Community Capital Fund Meetings 12 9 12 12

 
Note: OPED Projects are long-term endeavors and span budget years. Certain estimated values of Projects and 
Grants are dependent on variables and other grants, and estimations cannot be made accurately at this juncture. 
Grants are managed for statutory periods until close out.  
 
 
FY 2007-2008 GOALS 
Transit Goals: Complete ITC Bus Terminal. Implement Intelligent Transportation System (ITS) 
components in Transit Projects according to FTA guidelines. Complete ITC Pedestrian Walkways, 
ITC Garage Expansion, and Complete transfer of Train Station & Transit Garage to State DOT. 
Complete Transit Oriented Development Plan. Explore possibility of grant funding for a second transit 
garage for shared commuter & residential users. Initiate request to FTA for Final Design of New Train 
Station. Work with private owners & developers to identify joint development partners for mixed used 
over the new train station. Work with State & Federal Delegations for additional Transit Funding for 
Bridgeport Projects, additional funding for GBTA Operations, and for funding for modernization of 
GBTA Maintenance Facilities. Continue working with State Delegation to explore the future possibility 
of a second Bridgeport Barnum Avenue Train Station on the old Remington Arms property. Begin 
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implementation of the Downtown Master Plan and incorporate the Downtown Master Plan and Transit 
Oriented Development Overlays into the Master Plan and Zoning Regulations. 
Begin 881 Lafayette Boulevard construction activities. 
 
Downtown: Complete land swap with USPS for assembly of Congress Plaza, Complete CityTrust 
Project. Complete Arcade Project, Complete property dispositions for Downtown North Project, 
Initiate construction activities in Downtown North Project,  S. Frontage Road Enhancements, and 
Main St Enhancement. Initiate CTDOT Funding for Main / Water St Commuter Lot Enhancements. 
Investigate the possibility of creating a Downtown On Street Resident Parking Zone. Initiate RFQ for 
Train Station Joint Development. Assist in finalizing the RFP for 999 Broad ground floor proposal. 
Close on sale of 570 State Street project for $150,000. Total investment from new owner to exceed 
$2 million. Complete property disposition for 333 State Street. Initiate discussion of RFQ for former 
Ferryboat Junction site for development following release of that parcel by State DOT / UI. Create 
Lafayette Blvd as the major downtown corridor through a redesign of the northern end. Work with 
Sportsplex leaseholders to create ‘free’ event parking through the addition of a ticket surcharge. Work 
with State Judicial Officials to examine the feasibility of the construction of additional parking 
structures that can be used for both judicial and residential needs. 
 
West Side/West End: AKDO: Complete $300K in DECD-funded, STC improvements to State St 
(AKDO, 70 jobs,  $125K tax). Review and consent to developer’s proposed $9mm sale of facility. 
Secure final façade improvements of $20K. A-1 Truck Accessories: Close $100K CDBG Econ. Dev. 
Loan for new $1.6mm facility on Howard Avenue. Secure DECD concurrence to fund $100K in extra 
site work. Secure privately funded façade improvements; assure successful drawdown of all proceeds 
from $1.2mm Grow American Fund Construction Loan. Secure Final CO for A-1 ($2mm company, 13 
years in Bpt, 8 employees). Carr’s Ice-Cream & Dari-Farms: Forestall Potential TD BankNorth 
Foreclosure against Carr’s. Induce Dari-Farms’ $1.4mm purchase of Carr’s to up jobs (8 to 23) and 
taxable fleet (4-8 trucks). Begin DEP-mandated, DECD-funded, $50K environmental monitoring 
program. Bridgeport Fuel Cell Park: Secure Connecticut Clean Energy Fund Project 100 Approval of 
$60mm, 14 MW plant on R.R. Ave, negotiate Land Sharing/Easement Agreement between Fuel Cell 
Park and Dari-Farms. Negotiate PILOT agreement (est. 6-figure taxes), gain City Council approval. 
Abandon roadway at Lesbia Street to allow development. Secure Design Improvements as needed. 
Close on Lease/Sale of Site for $250K. Hubbell: Convince Hubbell CEO to allow City/BERC to RFP 
State Street property. Develop RFP criteria, solicit competitive proposals and select development 
program. State-Clinton Retail Plaza: through City foreclosure process, add two parcels to existing 
development site. Gain P & Z approval of expanded development program (from 9,000 sf to 11,000 
sf), negotiate developer-funded improvements to façade of $1.1mm building. Update appraisals to 
assure maximum sales value of land (est. $200K). Complete DECD-funded $300K environmental 
remediation of the site. Assure Developer’s commencement of building improvements. State & 
Seeley Mixed Use Residential/Retail Development Secure $300K in HOME funding for $1.6mm new 
construction of 8 apartments & 8 stores. Secure Developer Equity and TD BankNorth CRA Loan for 
balance of cost. Enroll development in City’s 7-year tax deferral program. Remove or Rehab (through 
Anti-Blight) the burned-out building next door. Depending upon Anti-Blight outcome, explore 
expansion of project to the entire block. Break ground on new construction. Label Systems Retention 
Project through partnership create 100 parking spaces for 180 employees, multimillion dollar 
business.  
West Side/West End (Continued): 
Use DECD funding to develop plan for site improvements and blight removal. Execute development 
agreement to leverage up to $2mm in private rehab of LS façade and plant. Encourage/support 
development of leasable commercial space within LS, execute required agreements with neighbors 
(either for acquisition/demo or housing development), secure DECD financial support for overall 
program. Railroad Avenue Housing – Dictaphone Building: Help developer secure financing for 
$16mm, 80-unit, 80-space, residential conversion, secure West End Association support for 
residential use in industrial zone, secure P & Z approval of Adaptive Reuse Design, developer R.R. 
Ave public improvements and parking as needed. Negotiate and gain approval for PILOT agreement, 
if needed (estimated min. tax rev. of $160K) 
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Cherry Street Housing – CASCO Building: Help developer secure financing for $32mm, 200-unit, 
200-space, residential conversion. Secure West End Association support for residential use in 
industrial zone. Secure P & Z approval of Adaptive Reuse. Design, developer R.R. Ave public 
improvements and parking as needed. Negotiate, gain approval for PILOT agreement, if needed 
(estimated min. tax rev. of $400K) Cosmos Repro Expansion- State Street: Secure proposed $1.5mm 
building acquisition by 27-employee graphic design firm. Secure proposed $2.0mm capital investment 
as company brings jobs (10) and machines from NY. Resolve Back-Tax Issue with Collector. Add 
value to proposed deal through $100K - $200K in possible CDBG or DECD funding. ID Products 
Expansion – Silliman Avenue: Support Owner’s plans for $2mm expansion of 50 -60 employee 
company. Enforce codes (through Anti-Blight and Zoning) to stem surrounding blight. Add value to 
owner’s plans through environmental investigations, as needed & appropriate. Add value per 
applicable benefits and DECD-approved infrastructure support. Bead Building Conversion– State 
Street. Assist developer in lease-up of renovated commercial facility Dudgeon Enterprises & CL & P – 
R.R. Ave Negotiate agreement, through anti-blight, to create a development site. Modern Plastics – 
State Street Incentivize/encourage expansion of plant and new retail center along State Street. Get a 
specific plan drafted and put before banks and NDC for feasibility check. Pratt Read/Cornwall 
Patterson – R.R. Ave Continue to seek new site, or modernization funding for 180-employee 
manufacturer. O & G Industries: Continue to seek opportunities to consolidate operations within the 
city. Gas Company Building: Develop a reuse strategy for highly visible, highway-exit property. 
Foundry Site Near Stop & Shop: Develop a reuse strategy for highly visible, highway-exit property. 
West End NRZ Planning: Guide consultants in econ dev. Conduct outreach, educational efforts to W. 
End Business Association to gain support for Plan. Gain recommendation for design standards for 
Fairfield, State, and Highway area. Business Outreach: Meet with 10 new W. End business 
owners/developers for on-site project development talks. West End Community Development 
Corporation: Close Out corporate activities in good stead DECD Funding/Grants: Spend down 50% of 
remaining $2mm balance on original $8mm grants (4 in total). Finalize Went field Environmental 
testing. 
 
South End: Disposition of 417 Myrtle Avenue. Complete South End Scattered site Replacement 
Program. Secure off-site parking for Lofts on Lafayette (140 units, $18mm, $140K taxes). Commence 
construction at Jefferson School (27 units, $2mm, $30K taxes). 
 
East Side: Initiate East Main St façade program. Continue to Support DPF acquisition of Dog 
Kennels Facility/Animal Shelter on River St. Identify and acquire River Street Pump Station site. 
Encourage Bpt Trade & Tech (200 employees) to develop new 100,000 sf, $8mm, industrial building. 
 
East End: Assist Department of Housing & Community Development in developer selection, 
environmental clean up and new construction at former Chrome, Mt. Trashmore and Pacelli sites. 
Close 1558 Barnum EPA loan for $1.3 million Total project cost with private investment to exceed  $3 
million. Complete sale of American Fabrics complex via a RFP process. The City acquired the 
property through foreclosure. Presently we are reviewing the Environmental issues. Guide 800 
Seaview Ave (54 units, $6mm, $400K taxes) through building permit and construction. Resolve back 
tax problem with James Ippolito & Co. 
 
Hollow/North Bridgeport: Assist Public Facilities in utilization of $200,000 USEPA cleanup grant at 
former Producto Machine site (for new public facilities garage). Completion of $5 Million United 
Rentals project at former Bridgeport Brass site.  ($150,000/yr of personal property tax anticipated)  
Prepare application for new State Brownfields Pilot program regarding cleanup and redevelopment of 
Hawie Manufacturing property. Attract major out of state manufacturer to former Conco/Casco 
property at 380 Horace Street. Work with DPF to initiate business development programs in 
conjunction with streetscape activities.  
 
Citywide: Finalize New Economic Development Partnership with business community. Update 
Bridgeport Urban Enterprise Zone map, ordinance, and procedures, Update ED PowerPoint 
presentation on Web 
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Created ED PowerPoint presentation on Web, Create Business development programs to 
complement DPF Streetscapes, Initiate Façade Programs to complement DPF Streetscape, 
Complete transfer of various properties to Habitat for Humanity as part of Affordable Housing / 
Homeownership Initiative that will result in 10 homes. Create improved tracking systems for in house 
management of projects. Work with the State Delegation, City Council and Community Development 
Office to develop incentive packages to stimulate economic development activities throughout the 
city. Work with the State Delegation to fund NRZ improvements. 
 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Completed Acquisition / Relocation for Downtown Arcade Project   
2) Completed Acquisition for Congress Plaza   
3) Completed RFP and sale of 38-52 Fairfield Avenue   
4) Managed 1069-1085 Connecticut Avenue Property following city foreclosure.  
5) Continued Enterprise Zone Management helping companies to identify the incentives that are 

available to them, and assisting companies through the application process. The following 
represent the most commonly utilized incentives: Enterprise Zone, Targeted Investment 
Community and Arts & Entertainment Benefits Foreign Trade Zone, City of Bridgeport—
Seven-year Graduated Deferral of Property Taxes, City of Bridgeport—Tax Incentive 
Development Program, Connecticut Corporate Income Tax Credits and Manufacturing 
Machinery & Equipment Exemption Program.   

6) Assisted City Attorney/CAO’s Office in 4 auctions of City Owned Properties.    
7) Worked with BERC Citywide Development Tour. The City of Bridgeport and BERC provide 

assistance and information to businesses wishing to relocate to or expand within the City of 
Bridgeport.   

8) Assisted Community Capital Fund in identifying loan candidates, loan underwriting, and 
monitoring. Finalized 1558 Barnum Avenue loan Agreement. 

9) Continued long term (DEP, EPA mandated) environmental testing/monitoring at Went Field. 
10) Completed phase I testing on 800 Seaview property. 
11) Beginning phase I and II Environmental testing on Johnson Creek  
12) Completed Environmental testing on Chrome, Mt. Trashmore and Pacelli 
13) Represented the City at the US EPA National Brownfield’s Conference in Boston. 
14) Created and retained jobs in partnership with the Community Capital Fund.  
15) Created ED PowerPoint presentation on Web. 
16) Created in partnership with DSSD & BRBC InfoBridgeport.com to keep the public informed 

about Downtown events, opportunities and construction. 
17) Completed funding of the $25m ITC Bus Terminal 
18) Initiated Construction of ITC Bus Terminal to be opened in July 2007. 
19) Initiated Downtown Transit Oriented Development Planning 
20) Received a $74,500 CTDOT / FHWA Grant for Downtown S. Frontage Road Corridor 

Improvements Project has been assigned to CMS for implementation. 
21) Received a $164,500 CTDOT / FHWA Grant for Downtown Main St Corridor Improvements. 

Project has been assigned to CMS for implementation. 
22) Initiated funding requests with CTDOT / FTA for $11.3m grant for Transit Garage Expansion.  

 
 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

23) Worked with CMS for initiation of Professional Services Agreement for Transit Garage 
Expansion.  Design specifications/ bid document to be completed in summer of 2007. 

24) Completed Close out of COB / BPA 1994 Union Square Dock Grant 
25) Completed transfer of various properties to Habitat for Humanity as part of Affordable 

Housing / Homeownership Initiative resulting in the completion of 7 homes. 
26) Completed demo / remediation of former Evergreen Apartments site  
27) Completed construction of West End Stop & Shop on former Evergreen Apartments site 
28) Completed LDA & funding of CityTrust Project.  Residential units will begin leasing in April 

2007.  Project will be completed for occupancy in mid 2007. 
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29) Completed LDA & funding for Arcade Project.  Project is currently under construction. 
30) Completed easements of various downtown city owned property for UI 345 KV construction 

for a gain of $750k  
31) Worked with federal Delegation, BRBC and others to create One Coast One Future Initiative  
32) Initiated conversations with State Agencies to create project teams to work on major projects.  
33) Initiated Master Plan 
34) Initiated creation of 6 NRZ’s. 
35) Completed $8mm, 115,000 sf new AKDO facility (from 50 to 70 jobs) 
36) Gained P & Z approval and financing for $1.4mm, 17,000 sf A-1 Truck Facility (8 jobs, $20K 

taxes) 
37) Gained P & Z approval for State-Seeley $1.6mm, 10,000 sf mixed use project (8 stores, 8 

apartments) 
38) Gained P & Z approval for State-Clinton $1.1 mm, 9,000 sf retail plaza 
39) Gained City Council PILOT approval for 27 unit, $2mm, Jefferson School conversion ($30K 

taxes) 
40) RFP-ed and selected developer for $6mm, 54-unit condo development at 800 Seaview 

($400K taxes) 
41) Completed $30K public improvements at Carr’s $1.4mm facility 
42) Secured Connecticut Siting Council approval for $60mm Bridgeport Fuel Cell Park 
43) Established DEP-approved protocol for remediating Clinton-State retail development site 
44) Established financial and legal order at near defunct West End Community Development 

Corporation 
45) Established City ombudsman presence to West End Business Association 
46) Procured development proposals for blighted Cherry Street block 
47) Established 2 matching City accounts for DECD West End grants (total $8mm, $2mm active) 
48) Updated and revised budgets, reports for DECD West End grants 
49) Earned $613K in land lease and option revenues 
50) Wrote RFP for North End Clinic 
51) Selected developer for 38 Fairfield Avenue ($500K purchase) 
52) Developed Affordable/Inclusionary Housing Policy White Paper with City Council Committee 
53) Conducted Outreach/Site Visits/Project Talks with 32 commercial/industrial 

owner/developers: ASPIRA, Hubbell, ID Products, Grant Manufacturing, Bead, Carr’s, 
Bridgeport Fuel Cell, AKDO, Chaves, A-1 Truck Accessories, Fischel, Modern Plastics, 
Cosmos Repro, Konecny, Pratt-Read, Label Systems, The Nest, Cherry Street Developer, 
R.R. Ave Developer, Edart Truck, O& G Industries, Dudgeon Enterprises, DEVAR, West End 
Moving, Enviro, Champ Printing, RESCO, Bridgeport Brass Fuel Cell, Dari-Farms, Bridgeport 
Tool & Die, Bridgeport Trade & Tech 
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MISSION STATEMENT 
 
To guide the development of the City, through recommendations regarding land use policies, the design of 
projects, and the siting of projects in pursuit of an optimal balance of economic and social objectives. To assist 
the Office of Planning & Economic Development with growing the City’s tax base and provide the framework to 
build an economically vibrant and dynamic Bridgeport.   
 
The Planning Department works with the development community to guide them through the City’s regulatory 
processes, neighborhood and redevelopment plans, and other siting issues associated with their investment 
opportunities.  Through the coordination of proposed projects with the larger streetscape, neighborhood and 
citywide issues, the department seeks to balance the development project’s plans with those of the City’s in 
order to maintain the City’s and the neighborhood’s character and livability. 
 
Strengthen the City’s attractiveness as a place to live, work, and recreate by creating and maintaining the 
City’s Master Plan of Conservation & Development that sets forth the ‘vision’ of the city for its foreseeable 
future.  Developing the information delivery systems necessary for the privately funded economic development 
delivery systems to be able to provide excellent customer service to the real estate development community, 
the city neighborhoods, and the residents of Bridgeport. 
 
Provide the City of Bridgeport with research and siting analysis for its public projects such as schools, parks, 
public access to the waterfront, streetscape projects, etc. 

Office of Planning
and Economic Development
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ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
City Planning
Projects Supported 70 N/A 80 N/A
Projects Managed 16 N/A 20 N/A
RFP/RFD's created 2 N/A 5 N/A
Assistance to Neighborhood Groups (hrs) 468 N/A 600 N/A
Property Research Requests Processed (hrs) 108 N/A 50 N/A
Map Requests Processed 150-200 N/A 200 N/A
Assistance to other City Departments (hrs) 668.5 N/A 400 N/A
Assistance to Consultants Working on City Projects N/A N/A N/A N/A
Assistance to State and Federal Agencies N/A N/A N/A N/A
Assistance to the Public (hrs) 228 N/A 175 N/A
Assistance to other OPED staff (hrs) 247 N/A 250 N/A

 
Based upon Calendar year data collected by the Department. 
 
 
 
FY 2007-2008 GOALS 

1) Continue to advance the updating of the City’s land use documents.  
2) Continue to implement the City’s B EGIS program.   
3) Continue to assist in the development of the land use elements of the neighborhood planning 

process.   
4) Continue to provide assistance, where feasible, to other City departments, agencies, 

organizations, etc.   
5) Continue to assist State and Federal agencies with project and data information as requested.   
6) Work with the Greater Bridgeport Regional Planning Agency on issues affecting the City and the 

region.   
7) Continue to provide redevelopment assistance to investors in the city of Bridgeport and manage 

specific development projects assigned to it.  
8) Complete the identification of actual uses of all city-owned properties on the OASIS system. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Working with the City’s land use consultants, develop the draft land use policies by August 2007.   
2) Develop the City Web Site B EGIS program by May 2007.  Continue to develop various GIS 

information layers.  
3) Assisted various City redevelopers (i.e. SteelPoint, 60 Main St., SVMC, State DPW – Juvenile 

Courthouse Complex, Seaview Avenue Corridor Project, Middletown-to-Norwalk 345 kV Power Line 
Project, General Electric Property, Capt.’s Cove Seaport, etc.) with advancing their projects.   

4) Initiate planning for Bridgeport’s 2010 U.S. Census count.  Continue to assist in the creation of 
neighborhood plans for the West Side, Black Rock, and South End neighborhoods. 
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FY 2006 ACCOMPLISHMENTS 

1) Initiated and completed the contracting with professional planning consultants to create the various 
new land use documents (i.e. Master Plan, Conservation Plan of Development, Comprehensive 
Economic Development Strategy, and Zoning Regulations.   

2) Created the City’s first Geographic Information System (GIS) and successfully tested its first series of 
data layers.   

3) Processed through the City’s regulatory boards and commissions the new Planned Development 
District (PDD) and Mixed Use – Waterfront zoning classifications in support of several major 
redevelopment projects planned in the city.  Provided assistance to the Office of the City Attorney, 
Construction Management Services, Public Facilities, Police, Fire, Emergency Management Services, 
ITS, Central Grants, BOE, Housing & Community Development, CAO, Tax Assessor, Health, LUCR, 
etc.   

4) Assisted in the creation of Neighborhood Plans for the East End and East Side neighborhoods.   
5) Assisted with the regulatory issues involving the University of Bridgeport Soccer Stadium.  Initiated the 

process of identifying the actual uses (i.e. schools, parks, government buildings, etc.) of all city-owned 
properties on the OASIS system.  Drafted the City’s Flood Plain Management Plan.   

6) Assisted with the creation of the City’s Development Opportunities PowerPoint Presentation.  Provided 
input on numerous development proposals through the City’s Design Review Committee and in-house 
reviews.  Responded to numerous information requests for the public. 
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LAND USE & CONSTRUCTION REVIEW 

CITY OF BRIDGEPORT, CONNECTICUT 

 
L.U.C.R. is responsible for overseeing the land use and regulatory operational functions of the City of 
Bridgeport, including the Building Department and the Planning and Zoning Department. We organize 
and manage the Design Review Meetings; implement and manage the One-Stop Permitting Process, 
including permit tracking; provide information on operations to city leadership in the form of reports, 
charts, etc. and review applications to Land Use Board and Commission for compliance with adopted 
regulations. Additionally, we exercise personnel management and budgetary oversight of both the 
Building and Zoning Departments. We report to the Mayor on matters of policy. We report to the 
Office of Planning and Economic Development on matters of personnel and departmental operations. 
 
MISSION STATEMENT 
 
To promote economic (physical) development by maintaining an efficient internal regulatory system 
that is responsive to the ever-changing demands of our customers.  
 

ACTUAL BUDGETED ESTIMATED PROPOSED
2005-2006 2006-2007 2006-2007 2007-2008

LAND USE CONSTRUCTION REVIEW
Zoning Staff Reports 50 50-60
Inland Wetland applications received 10 10
Average processing time (working days) 45-65 45-65
Complaints received 10-15 15-20
Average response time (working days) 2-4 2-6
Average resolution time (working days) 5-10 5-10
HISTORIC DISTRICT ACTIVITY
Historic district applications received 30-40 30-40
Complaints heard 0 1
Enforcement actions 0 1
Certificates issued 30-40 30-40
Demo delay order 20-25 20-25
Information requests Unknown 50-60
Information requests filled Unknown 48
Meetings 48 48

0
0
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FY 2007-2008 GOALS 

1) Improve the permitting process by fully implementing One-Stop.  Approximate “Go Live” date 
August 2007. 

2) Improve coordination between the city and prospective developers. 
3) To the greatest extent possible, make all Zoning, ZBA, Wetlands, Historic Districts 

applications and related documents available online. 
4) Prepare informationsl brochure for Historic District Commission #1. 
5) Make design review a requirement for threshold ZBA and P&ZC applications. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Selected Municipal Software Corp. as the consulting firm for One-Stop permitting software. 
2) Subject matter expert training for One-Stop permitting. 
3) Initiated search for Zoning Administrator. 
4) Expanded office space for zoning department. 
5) With a $2,700.00 grant from the Connecticut Historical Commission, hired consultant to 

revise Historic District application forms and develop a historic brochure. 
6) Prepare an information brochure for the Stratfield Historic District. 
7) Established design review as an integral aspect of the project review process. 
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BUILDING DEPARTMENT 

 
MISSION STATEMENT 
 
The Building Department issues permits and inspects work done to all buildings and other structures. 
Permits include building, electrical, plumbing, heating, air conditioning, fire protection sprinklers and 
extinguishing systems, refrigeration, demolition and signs. Applications for permits are reviewed for 
conformance to all applicable laws, codes and ordinances. A permit constitutes permission to 
proceed with the approved work. The purpose of permits and inspections is to ensure public safety, 
health and welfare insofar as they are affected by building construction, through structural strength, 
adequate exit facilities, fire safety, light and ventilation and sanitary equipment. The Building 
Department function is to secure safety to life and property from hazards incident to the design, 
erection, repair, removal, demolition or planned occupancy of buildings, structures or premises. 
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BUILDING DEPARTMENT                BUDGET DETAIL  
 
 
 

Peter Paajanen 
Manager 

REVENUE SUMMARY 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2110 BUILDING DEPARTMENT Manager, P. PAAJANEN 1,931,096 2,457,433 1,969,000 1,969,000 2,517,250 548,250
R024 SIGN LICENSE 6,555 11,018 4,000 4,000 4,000 0
R025 SIGN / LICENSE RENEWAL  PERMIT 2,646 2,150 4,800 4,800 4,800 0
R026 RESIDENTIALADDITIONSANDALTERAT 503,220 341,026 500,000 500,000 500,000 0
R027 NON-RESIDENTIALADDITIONSANDALT 950,135 1,515,892 900,000 900,000 1,448,250 548,250
R028 NEWSINGLEFAMILYHOUSEPERMITS 63,592 153,397 80,000 80,000 80,000 0
R029 TWO-UNIT HOUSING PERMITS 2,576 1,520 3,500 3,500 3,500 0
R030 THREEORMORE-UNITSHOUSINGPERMIT 10 0 1,000 1,000 1,000 0
R031 POOL,TENTS,GARAGES-OTHERBUILDI 6,576 5,193 7,500 7,500 7,500 0
R032 NEW-NON RESIDENTIAL 36,336 28,360 40,000 40,000 40,000 0
R033 ELECTRICAL PERMITS 128,130 128,466 150,000 150,000 150,000 0
R034 PLUMBING PERMITS 91,011 112,180 120,000 120,000 120,000 0
R035 HEATING PERMITS 70,951 79,517 95,000 95,000 95,000 0
R036 AIR CONDITIONING PERMITS 30,400 23,452 40,000 40,000 40,000 0
R037 DEMOLITION PERMITS 32,251 40,684 10,000 10,000 10,000 0
R038 COPIES 387 367 500 500 500 0
R039 REFRIGERATION PERMITS 130 0 200 200 200 0
R040 CERTIFICATE OF OCCUPANCY 6,190 14,212 12,500 12,500 12,500 0  

 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2110 BUILDING DEPARTMENT 553,469 570,008 682,290 703,192 963,712 -281,422
12110PS BUILDING DEPT PERS SVCS 545,027 561,916 674,172 694,397 954,917 -280,745
32110FB BUILDING DEPT FRINGE BENEFIT 0 0 0 0 0 0
42110EX BUILDING DEPT OPER EXP 7,423 6,734 6,752 6,550 6,550 202
62110SS BUILDING DEPT SPEC SVCS 1,020 1,357 1,366 2,245 2,245 -879  

 
For detailed line accounts see Supplement APPR 45. 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

BUILDING OFFICIAL                          1.0 1.0 1.0 1.0 0.0 0.0 90,798 93,522 93,522 -2,724
TYPIST I                                     1.0 1.0 2.0 1.0 1.0 0.0 31,679 32,629 67,539 -35,860
MINI COMPUTER OPERATOR (35 HOURS)         1.0 1.0 1.0 1.0 0.0 0.0 39,478 40,662 40,662 -1,184
DEPUTY BUILDING OFFICIAL (40 HRS)          1.0 1.0 1.0 1.0 0.0 0.0 80,303 82,712 82,712 -2,409
ELECTRICAL INSPECTOR (40 HRS)              2.0 2.0 3.0 2.0 1.0 0.0 146,026 150,407 225,610 -79,584
PLAN REVIEWER (40 HRS)                      1.0 1.0 2.0 1.0 1.0 0.0 73,013 75,203 150,407 -77,394
MECHANICAL INSPECTOR (40 HRS)            2.0 2.0 2.0 2.0 0.0 0.0 139,862 144,058 144,058 -4,196
ASSISTANT BUILDING INSPECTOR (40 HRS)      1.0 1.0 2.0 1.0 1.0 0.0 73,013 75,203 150,407 -77,394

BUILDING DEPARTMENT 10.0 10.0 14.0 10.0 4.0 0.0 674,172 694,397 954,917 -280,745
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BUILDING DEPARTMENT              PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
BUILDING DEPARTMENT
Permits Issued
Residential new 101 N/A 80 N/A
Residential alterations 350 N/A 325 N/A
Commercial new 9 N/A 10 N/A
Commercial alterations 105 N/A 50 N/A
Demolition permits 44 N/A 40 N/A
All other permits (incl. municipal/institutional) 2,147            N/A 2,000            N/A
Total of all building permits 630               N/A 600               550                 
Total of all permits 2,756            N/A 2,505            2,600              
PERMIT VALUES AND REVENUES
Total value of work $141,478,505 $97,400,000 $150,000,000 $130,000,000
Total of permit fees $3,369,136 $1,969,000 $2,500,000 $2,500,000
INSPECTIONS 
Inspections 1 6,478            7,000          6,700            7,000              
CERTIFICATE OF OCCUPANCY 
Number 298 N/A 300 400
Value of work $23,100,804 N/A $60,000,000 indeterminable

 
 
1 Number of inspections varies per permit (typical): 
 
Electrical service change: 1 inspection 
 
Heating system replacement: 1 inspection 
 
Deck addition: 1 footing inspection; 1 framing/final inspection. 
 
Building renovation (plaster removed): 1 Existing framing inspection; 1 rough electrical inspection; 1 
rough plumbing inspection; 1 rough heating inspection; 1 insulation inspection; 1 final building 
inspection; 1 final electrical inspection; 1 final plumbing inspection; 1 final heating inspection. 
 
New Single family dwelling: 2 footing inspections (perimeter walls plus interior column piers and/or 
porch/deck footings); 1 framing inspection; 1 wind resistant connector inspection; 1 electrical rough 
inspection; 1 plumbing rough inspection; 1 heating rough inspection; 1 insulation inspection; 1 final 
building inspection; 1 final electrical inspection; 1 final plumbing inspection; 1 final heating inspection. 
 
Large projects require more numerous inspections of all phases of work. As an example, a school 
may require daily inspections of footings for four to five weeks. 
 
Footing inspections are for placement of formwork and reinforcing steel only. Time constraints do not 
allow for measuring overall foundation dimensions for conformity to approved plans. 
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BUILDING DEPARTMENT              PROGRAM HIGHLIGHTS 
FY 2007-2008 GOALS 

1) Protect the health, safety and welfare of the public. 
• Enforce applicable laws and codes to provide safe, energy efficient, accessible 

buildings in the city of Bridgeport.  
2) Initialize use of Cityview Permit processing software. 

• Software enables streamlined processing and recording of permits and permit data. 
• Eliminates handwritten transcription of reports to files. 
• Enables further development of electronic inspection reporting and scheduling. 

3) Increase the number of certificates of occupancy issued for completed permitted work. 
• Certificates are currently being issued at a rate of half the number of building permits 

issued per year. Customers are not requesting the required final inspections. Conduct 
a review of open permits to establish a benchmark of the number of permits that are 
most likely completed. Utilize the data to establish an ongoing program to inspect and 
close out appropriate completed work as time permits. 

• The activation of Cityview Permit software will enable improved permit and inspection 
management. A unified permit and inspection database will make completed work 
easier to identify and flag for follow up notices. The ability to inspect for completion of 
the work remains the bottleneck. Many permits require multiple inspectors for the 
various open permits associated with the work. This constitutes an additional workload 
that will impact the level of customer service for the ongoing construction.     

4) Expand and improve the Building Department web site. 
• Dedicate monthly time to creating and adding informational literature to better guide 

and direct customers through the building permit processes.  
• Locate and add meaningful links to related web sites so applicants have access to 

resources. 
5) Investigate the possible inception of call-in and online automated permit inspection 

scheduling. 
• Review available products and related hardware to determine personnel-hour needs, 

practicality and cost effectiveness of automated scheduling. 
6) Investigate the possible inception of credit card payments for permit fees. 

• Improve customer service by providing common alternative to cash or check payments. 
Cost effectiveness needs to be evaluated because of service fees. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Continue upgrade to an automated office for improved permit processing and management. 
• Contracts for Cityview Permit Software are in place and process to adapt and activate 

software has begun. 
2) Reduce the backlog of open building permits and improve the ability to enforce code 

violations. Initiate the Building Code requirements for additional inspections not previously 
performed. (see below) 

• Additional staffing needs to undertake the goals have not been available. 
 
State Building Code – Connecticut Supplement 29-252-1d (effective December 31, 2005)  
 
101.1.1 Statutes.  In accordance with the provisions of sections 29-252a and 29-253 of the 
Connecticut General Statutes, respectively, this code shall be the building code for all towns, cities 
and boroughs and all state agencies. 
109.3. Required inspections.  The building official, upon notification, shall make the inspections set 
forth in Sections 109.3.1 through 109.3.10. 
109.3.1 Footing and foundation inspection. Footing and foundation inspections shall be made after 
excavations for footings are complete and any required reinforcing steel is in place. For concrete 
foundations, any required forms shall be in place prior to inspection. Materials for the foundation shall 
be on the job, except where concrete is ready mixed in accordance with ASTM C 94, the concrete 
need not be on the job. 
(Footing inspections only. Foundation inspection is new requirement not being done). 
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2008 GENERAL FUND BUDGET 
BUILDING DEPARTMENT              PROGRAM HIGHLIGHTS 
109.3.2 Concrete slab and under-floor inspection. Concrete slab and under-floor inspections shall 
be made after in-slab or under-floor reinforcing steel and building service equipment, conduit, piping 
accessories and other ancillary equipment items are in place, but before any concrete is placed or 
floor sheathing installed, including the subfloor. (Concrete slab inspection is new requirement not 
being done). 
109.3.3 Lowest floor elevation. In flood hazard areas, upon placement of the lowest floor, including 
the basement, and prior to further vertical construction the elevation certification required in Section 
1612.5 shall be submitted to the building official. 
109.3.4 Frame inspection. Framing inspections shall be made after the roof deck or sheathing, all 
framing, fireblocking and bracing are in place and pipes, chimneys and vents to be concealed are 
complete and the rough electrical, plumbing, heating wires, pipes and ducts are approved.  
109.3.5 Lath and gypsum board inspection. Lath and gypsum board inspections shall be made 
after lathing and gypsum board, interior and exterior, is in place, but before any plastering is applied 
or gypsum board joints and fasteners are taped and finished. 
(Lath and gypsum board inspection is new requirement not being done). 
Exception: Gypsum board that is not part of a fire-resistance-rated assembly. 
109.3.6 Fire-resistant penetrations. Protection of joints and penetrations in fire-resistance-rated 
assemblies shall not be concealed from view until inspected and approved. 
(New requirement, separate inspections not being done) 
109.3.7 Energy efficiency inspections. Inspections shall be made to determine compliance with 
Chapter 13 and shall include, but not be limited to, inspections for: envelope insulation R and U 
values, fenestration U value, duct system R value, and HVAC and water-heating equipment 
efficiency.  
109.3.8 Other inspections. In addition to the inspections specified above, the building official is 
authorized to make or require other inspections of any construction work to ascertain compliance with 
the provisions of this code and other laws that are enforced by the department of building safety. 
109.3.9 Special inspections. For special inspections, see Section 1704. 
109.3.10 Final inspection. The final inspection shall be made after all work required by the building 
permit is completed. 

 
109.5 Inspection requests. It shall be the duty of the holder of the building permit or their duly 
authorized agent to notify the building official when work is ready for inspection. It shall be the duty of 
the permit holder to provide access to and means for inspections of such work that are required by 
this code. 
 
(Editorial comments in italics are added) 
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2008 GENERAL FUND BUDGET                             
ZONING BOARD OF APPEALS 

 
MISSION STATEMENT 
 
To promote the health, safety, and community standards of the City through the enforcement of the 
Zoning Regulations. 
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2008 GENERAL FUND BUDGET 
ZONING, BD. of APPEALS  BUDGET DETAIL  
 
 

Dennis Buckley 
Manager 

 
 
 
REVENUE SUMMARY 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2116 ZONING BOARD OF APPEALS Manager, D. BUCKL 17,910 27,045 20,000 20,000 20,000 0
R253 PUBLIC HEARING FEES 17,910 27,045 20,000 20,000 20,000 0  

 
 
 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2116 ZONING BOARD OF APPEALS 59,516 44,749 51,394 59,411 59,411 -8,017
12116PS ZONING BD OF APPEALS PERS SV 32,227 32,104 33,894 34,911 34,911 -1,017
32116FB ZONING BD OF APPEALS FRNG BE 0 0 0 0 0 0
42116EX ZONING BD OF APPEALS OPER EX 27,289 12,644 17,500 24,500 24,500 -7,000
62116SS ZONING BD OF APPEALS SPEC SV 0 0 0 0 0 0  

 
 
For detailed line accounts see Supplement APPR 46. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST II                                  1.0 1.0 1.0 1.0 0.0 0.0 33,894 34,911 34,911 -1,017
ZONING BOARD OF APPEALS 1.0 1.0 1.0 1.0 0.0 0.0 33,894 34,911 34,911 -1,017
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2008 GENERAL FUND BUDGET                             
ZONING, BD. of APPEALS  PROGRAM HIGHLIGHTS 
 
 ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008

Meetings held 12 9 16
Scheduled meetings vs. meetings held 12 9 12
Applications received* 200 280
Applications heard 197 275
Applications granted (incl. conditional) 159 220
Applications denied 38 55
Avg. length of time from received to complete 60 days 60 days
Applications withdrawn 3 5

 
*ZBA APPLICATION PROCESS 
 

1. Review & acceptance at counter by staff. 
2. Referral to Engineering & WPCA for review. 
3. Petition returned to Zoning, Scheduled for consideration by sub committee for placement on a 

monthly meeting by Zoning Official. 
4. Record check for previous ZBA activity. 
5. Legal ad written & submitted to CT Post (Petitions to be published 10 days & 5 days before hearing). 
6. Applicant notified, posting signs issued. 
7. Agenda prepared & emailed or sent out.  Minimum of 30 copies made for distribution at public 

hearing. 
8. Hearing held, decisions rendered. 
9. Decision notice published the Sunday following the hearing. 
10. Decisions with conditions sent to applicants, minimum of a 60-day process. 

 
 
FY 2007-2008 GOALS 

1) Increase fees—use sliding scale—more for developers of large projects. 
2) Re-classify Typist II position to a Mini Computer Operator. 
3) Reorganize office, less clutter, more efficient after renovation, clean out folders of previous 

petitions. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Re-define tasks/responsibilities for support staff. 
2) Re-organize office, keep files for 5 years rather than 3 years. 
3) Additional inspector hired to address back log of applications and assist at the counter 

 
FY 2006 ACCOMPLISHMENTS 

Previous clerk retired 6/28/06; any accomplishments were of his design. 
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2008 GENERAL FUND BUDGET                            
ZONING COMMISSION  

 
MISSION STATEMENT 
 
To promote the health, safety, community standards and general welfare of the community by the 
enforcement of the Zoning Regulations. 
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2008 GENERAL FUND BUDGET 
ZONING COMMISSION          BUDGET DETAIL 
 

Dennis Buckley 
Manager 

 
 
 
REVENUE SUMMARY 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2117 ZONING COMMISSION Manager, D. BUCKLEY 77,285 93,645 86,450 86,501 86,501 51
R038 COPIES 266 95 250 301 301 51
R254 PETITIONTOTHEP&ZCOMMISSIONFEE 37,405 35,155 50,000 50,000 50,000 0
R255 ZONING COMPLIANCE FINE 38,685 56,592 35,000 35,000 35,000 0
R256 LIQUOR CERTIFICATION FEE 200 815 300 300 300 0
R257 PURCHASE OF ZONING REGULATIONS 190 270 300 300 300 0
R258 PURCHASE OF ZONING MAPS 63 133 100 100 100 0
R259 STATECONSERVATIONAPPLICATIONFE 476 584 500 500 500 0  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2117 ZONING COMMISSION 299,199 314,375 384,157 412,396 453,049 -68,892
12117PS ZONING COMMISSION PERS SVCS 259,759 254,181 314,645 324,084 364,737 -50,092
22117TPS ZONING COMMISSION OTH PERS SVC 0 13,358 12,000 12,000 12,000 0
32117FB ZONING COMMISSION FRNG BENE 0 0 0 0 0 0
42117EX ZONING COMMISSION OPER EXP 37,797 45,962 54,912 73,712 73,712 -18,800
62117SS ZONING COMMISSION SPEC SVCS 1,643 875 2,600 2,600 2,600 0  

 
For detailed line accounts see Supplement APPR 46. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MINI COMPUTER OPERATOR                1.0 1.0 1.0 1.0 0.0 0.0 36,658 37,758 37,758 -1,100
ZONING OFFICIAL                            1.0 1.0 1.0 1.0 0.0 0.0 63,101 64,994 64,994 -1,893
CITY PLANNING ENGINEER 1.0 1.0 1.0 0.0 1.0 0.0 92,040 94,801 94,801 -2,761
ZONING INSPECTOR                            3.0 3.0 4.0 3.0 1.0 0.0 122,846 126,531 167,184 -44,338

ZONNG COMMISSION 6.0 6.0 7.0 5.0 2.0 0.0 314,645 324,084 364,737 -50,092
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2008 GENERAL FUND BUDGET                             
ZONING COMMISSION    PROGRAM HIGHLIGHTS 
  

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
ZONING COMMISSION ACTIVITY
     Meetings held 11 14
     Applications received 158 134
     Applications heard 158 134
     Applications granted (incl. Conditional) 139 102
     Applications denied 8 10
     Change of zone 14 5
     Amendment 2 1
     Special permit 91 48
     Site plan review 91 48
     Coastal site plan review 47 20
     Soil and sedimentation control review 24 17
     Applications withdrawn 6 7
OFFICE ACTIVITY: APPLICATION PROCESSING
    Houses & Housing units 423 470
    Additions 59 65
    Alterations 270 304
    Signs 42 47
    Commercial 252 223
    Liquor 45 77
    Other, Letter of Zoning Compliance 166 188
INSPECTION ACTIVITY: CERTIFICATES ISSUED
    Houses 61 78
    Accessory structures 16 29
    Additions 18 49
    Alterations 147 225
    Signs 11 13
    Commercial Alts 160 224
    Other, Commercial construction new 12 13
ENFORCEMENT ACTIVITY
    Complaints 589 653
    Inspections 1221 1766
    Inspection resolution 330 312
    No violation 73 169
    Inquiry 29 39
    Order to Comply 167 190
    Prosecutor’s summons 183 120
    Resolved 198 91
    Arrest warrants sought 12 36

Service Indicator Notes: Items can be heard individually or combined. A use variance by the ZBA needs a 
special permit by the P&Z.  It may or may not need a final site review, coastal review or a soil erosion review. 
Some projects may need just a final site review. An application for a conforming use not needing any variances 
but within 1,500 feet of a coastal water way would only be scheduled for a coastal site plan review. So basically 
the numbers overlap and are confusing or misleading at best. Houses ACTUAL: 54 single family, 4 2-family, 3 3-
family+ ESTIMATED: 78 single family, 13 2-family, 5 -family+  
Complaints: Majority are phoned in, others referred from anti-blight, graffiti, housing, Mayor’s Office, council 
members, health & building departments. 
Enforcement Activity Notes:  Verify complaint, refer out or more than likely issue an order to comply, registered 
mail. When card is returned, another inspection performed.  If letter comes back then property is posted with 
order to comply. If no action, a prosecutor’s summons is requested; usually a court pre-trial date is 30 to 45 days 
away. Day of pre-trial need another inspection.  Prosecutor will continue cases numerous times due to legal 
process and/or progress by owner. Every time there is a state’s prosecutor hearing an inspection is needed.  It is 
not unusual to conduct 8 to 10 inspections before a property comes into compliance. It is not unusual to have a 
case open for 8 months, some well beyond a year. 
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2008 GENERAL FUND BUDGET 
ZONING COMMISSION          PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 

1) Finalize selection of new department head. 
2) Move into new office space – reorganize office and files. 
3) Move toward computerization of records. 
4) Retain staff for the one stop permit process. 
5) Upgrade cameras, purchased fax/scanner for enforcement activity. 
6) In February 2007 OPED embarked on a re-evaluation of Departments and activities 

conducted by Zucker Association. We hope to implement recommendations for the Zoning 
Department that will allow us to become more efficient and user friendly. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS/ FY 2006 ACCOMPLISHMENTS 
Previous administrator retired in June 2006, acting department head has been keeping office, staff 
and procedures on track and moving forward to preserve continuity for public, attorneys, builders, 
developers and other city departments. 
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2008 GENERAL FUND BUDGET                             
HEALTH ADMINISTRATION 

 
MISSION STATEMENT 
 
Our mission is to promote and protect the health of the people of Bridgeport through the provision of 
essential health services, monitoring of programs, enforcement of laws and ordinances, and 
collection of health information. Our objectives are to provide a stable and trusted vehicle of 
communication, education, training and collaboration between all Health & Social Service 
departments, divisions and programs. We endeavor to provide administrative leadership, support, 
and oversight. We strive to incorporate technology in order to provide more efficient and effective 
Department, and to support and encourage community health care planning. 
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2008 GENERAL FUND BUDGET 
HEALTH ADMINISTRATION                         BUDGET DETAIL 
 
 

Marian Evans 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2350 HEALTH & SOCIAL SERVICES AD 255,439 213,745 193,418 199,618 199,618 -6,200
12350PS HEALTH & SS ADM PERS SVCS 229,970 182,759 164,747 169,690 169,690 -4,943
32350FB HEALTH & SS ADM FRNG BENEFIT 894 1,090 1,100 1,100 1,100 0
42350EX HEALTH & SS ADM OPER EXP 20,781 18,086 21,046 21,303 21,303 -257
62350SS HEALTH & SS ADM SPEC SVCS 2,847 11,730 5,025 7,525 7,525 -2,500
72350SC HEALTH & SS ADM SUPRT CONTR 947 80 1,500 0 0 1,500  

 
For detailed line accounts see Supplement APPR 47. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DIRECTOR OF PUBLIC HEALTH                1.0 1.0 1.0 1.0 0.0 0.0 101,376 104,417 104,417 -3,041
SECURITY GUARD 2.0 1.0 1.0 0.0 1.0 0.0 23,893 24,610 24,610 -717
MINI-COMPUTER OPERATOR             1.0 1.0 1.0 1.0 0.0 0.0 39,479 40,663 40,663 -1,184

HEALTH & SOCIAL SERVICE ADMIN. 4.0 3.0 3.0 2.0 1.0 0.0 164,748 169,690 169,690 -4,942
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2008 GENERAL FUND BUDGET                             
HEALTH ADMINISTRATION   PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
HEALTH ADMINISTRATION
New Initiatives 1 0 3 2
Existing Programs 1 0 1 2
Outreach Programs 0 0 1 2

Notes: Ongoing/existing program is Bridgeport Mayor’s Diabetes Awareness Program. 
 
 
FY 2007-2008 GOALS 

1) To continue the comprehensive strategic 4 R’s Health and Social Services Program 
(Revitalization, Resources, Reorganization, and Relocation). 

2) Institute and implement Strategic Plan for Health and Social Services. 
3) Create and submit a minimum of 3 new environmental health code ordinances. 
4) Implement and enact Community Conversation Campaign around the Bridgeport Community 

Health Assessment and its findings. 
5) Institute a travel clinic. 
6) Continue successful Firefighter’s Health Program. 
7) Implement Health and Social Services Advisory Council. 
8) Enroll 25 volunteers into the Bridgeport Medical Reserve Corps. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Successful completion and continuation of the Bridgeport Mayor’s Diabetes Awareness 
Initiative. 

2) Successful completion of Strategic Planning process for Health and Social Services. 
3) Assist with the completion and finalization of the Bridgeport Community Health Assessment 

(2 year process). 
4) Launch and support media campaign of Bridgeport Community Health Assessment. 
5) First ever Bridgeport Medical Reserve Corps awarded through Health Department. 
6) Launching of Health and Social Services Employee Smoking Cessation Pilot Program. 
7) Successful 4th Annual City-Wide Health Fair- April 3rd, in conjunction with HCC. 

 
 
FY 2006 ACCOMPLISHMENTS 

1) Reestablishment of successful Elderly Health Screening Program located at Harborview 
Senior Housing Facility. 

2) Initiation and implementation of Firefighter Health Program. 
3) Successful acquisition and opening of Bridgeport Family Health at old North End Clinic site, 

1381 Reservoir Avenue. 
4) Health challenge: Mayor and City Council participation. 
5) Strategic Planning process initiated. 
6) Completion of Community Health Assessment data review. 
7) Staff addition of full-time, bilingual Emergency Preparedness Coordinator-Elizabeth Rivera-

Rodriguez, RN. 
8) Successful completion and presentation of Bridgeport Mayor’s Diabetes Awareness Initiative. 
9) Establishment of the Bridgeport Asthma Council. 
10) Grant funding over $100,000: Easy Breathing Asthma program ($76,000), Diabetes 

Evaluation ($10,000), ICR partnership ($16,000).   
11) Successful 3rd Annual City-wide Health Fair: April 2006. 
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2008 GENERAL FUND BUDGET                             
DENTAL HYGIENE 

 
MISSION STATEMENT 
 
To promote optimum health of Bridgeport school children by providing preventative dental treatment 
to elementary students, pre-kindergarten to eighth grade. Our goals and objectives are to raise child 
and parent awareness of the importance of early dental care, to promote prevention of dental 
problems through education and clinical services, to enhance communications with all divisions in the 
Health Department, especially with those who share the same clients and present educational 
programs where appropriate, to identify and work with referral agencies as to direct clients to proper 
facility for care, and to further expand the newly implemented sealant program. 
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2008 GENERAL FUND BUDGET 
DENTAL HYGIENE                                        BUDGET DETAIL                   
 
 

Helen O’Brien 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2351 DENTAL HYGIENE Manager, H. O'BRIEN 37,636 35,484 30,000 29,000 29,000 -1,000
R049 BILLED SERVICES 37,636 35,484 30,000 29,000 29,000 -1,000  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2351 DENTAL HYGIENE 320,106 311,334 329,029 336,565 336,565 -7,536
12351PS DENTAL HYGIENE PERS SVCS 270,983 269,957 278,330 284,592 284,592 -6,262
22351TPS DENTAL HYGIENE OTH PERS SVCS 18,505 19,140 16,928 16,928 16,928 0
32351FB DENTAL HYGIENE FRINGE BENEFI 2,474 2,374 2,500 2,500 2,500 0
42351EX DENTAL HYGIENE OPER EXP 26,204 19,417 30,771 32,045 32,045 -1,274
62351SS DENTAL HYGIENE SPEC SVCS 1,940 446 500 500 500 0  

 
For detailed line accounts see Supplement APPR 48. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DENTAL HYGIENIST                         7.0 7.0 7.0 7.0 0.0 0.0 278,330 284,592 284,592 -6,262
DENTAL HYGIENE 7.0 7.0 7.0 7.0 0.0 0.0 278,330 284,592 284,592 -6,262
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2008 GENERAL FUND BUDGET                             
DENTAL HYGIENE  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
DENTAL HYGIENE
Oral Exams 3,595 3,000 2,700 3,000
Oral Prophylaxis (cleanings) 3,490 3,000 2,700 3,000
Topical Application of Fluoride 3,585 3,000 2,700 3,000
Sealants 655 524 524 524
X-rays 10 10 10 10
Community Education Sessions 76 85 85 90
Oral screenings for abnormalities 19,989 20,000 18,000 18,000**
Referral for evaluation and care 5,230 5,000 5,000 5,000
Patient instruction on oral care 4,394 3,800 3,800 3,800
Classroom education sessions 926 793 793 793
Conferences with school personnel 14,026 12,000 12,000 12,000
Conferences with parents 2,739 2,347 2,500 2,500
Classroom discussions/Honor Roll visits 6,825 5,850 5,800 5,800
Oral Problems 1,376 2,000 2,200 2,200
Ratio of Students to Hygienists 2,857 3,333 3,333 3,333
Referrals of Hygienist to Dentists 5,230 5,500 5,500 5,500

Due to loss of one hygienist, numbers are lower for 2006 & 2007
Also one hygienist was on FMLA, which affected 2006 numbers.
** This number will reflect actual school census  
 
FY 2007-2008 GOALS 

1) Sharing our Sealant Project Results: The Model Sealant Project we were chosen for by the 
State is in its third year.  We are working toward establishing protocols for other towns and 
cities to implement based on our program’s successes and pitfalls. We will now work with the 
State to move this project forward for other communities. 

2) Expansion of sealant program: We plan to expand our sealant program to 3 schools using 
our new portable carts and in the new schools that will have dental rooms. This will greatly 
improve access to preventive dental care for our children. 

3) New Six chair teaching clinic site’s expanded services: Per our contract with Fones School of 
Dental Hygiene, we will have the six chair clinic operating in the new East End School. We 
are working with Fones to acquire equipment they will donate when they remodel and move 
into their new space. Used equipment, yes, but an upgrade from the antiques we use 
presently and certainly serviceable! We are currently pricing the cost of moving the 
equipment. We hope to be able to expand the hours at this new site, as this school will have 
greater public access. 

4) Community Interaction: The need for oral health awareness as a part of general health has 
come to the forefront thanks to the surgeon general. We are becoming known as a resource 
for other communities looking to establish a prevention program in their area. In public 
speaking engagements, we discuss our success and do our best to assist other communities 
in their ventures.   

5) Access to care issues: We will continue to collaborate with ORBIT, a dental health 
collaborative which helps in these efforts and assists in fund-seeking ventures through our 
collaboration. We will continue to lobby for access to dental care on the State and local level. 
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2008 GENERAL FUND BUDGET 
DENTAL HYGIENE  PROGRAM HIGHLIGHTS 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) We are operating with one less hygienist and unfortunately one on FMLA for several months 
but are muddling through. Initial screenings are complete. We have set up the new dental 
room at Caesar Battalla School despite some pitfalls. The plumbing for the dental unit was 
not done and so we must operate with portable equipment. However this is a high-needs 
area and we will move forward.  

2) We had a wonderful instructional health event at the new school for Give Kids a Smile Day. 
Over 600 hundreds children participated! It was a great event and the children, teachers and 
parents learned a lot. It was a very busy, very productive day. 

3) We also worked with ORBIT on the Give Kids Smile Day to get 70 children seen in private 
offices for FREE on that day. As we screen children, we take note of those with no dental 
insurance or access to care. On Give Kids a Smile Day we submit the names to the dentists. 
This is coordinated through our Dental Hygiene Division, the Stratford Health Department 
Dental Division and outreach workers at ORBIT. This year 12 dentists participated—more 
than ever—and some are keeping children on as patients, not just volunteering their time one 
day. The first year only 4 dentists signed on—so we worked on ways to increase participation 
and the result was triple the number this year. We could use many more, we have 5,000 kids 
in need of care, and of those about 50% have any access to care. We have worked very hard 
on this project and it is rewarding to see it finally taking off. 

4) Our new portable carts are ordered and delivered to Curiale, Black Rock and Beardsley 
schools. Once set up, these will allow us to expand the sealant project. 

5) We participated in a screening survey in conjunction with the State DPH as a part of a 
nationwide needs assessment "Every Smile Counts". This was conducted in 4 Bridgeport 
schools in the third grade & kindergarten. Yet another example of how our division is looked 
to for "how to" advice and cooperation. These projects will help us in seeking funding in the 
future.  

 
FY 2006 ACCOMPLISHMENTS 

1) We were chosen by the State of Connecticut to develop a Model Sealant Program for other 
cities in the State to follow. This was quite an honor and we take pride in the fact that our 
program was recognized as longstanding and successful in providing preventive services to 
our City's children. We have demonstrated that prevention works! 

2) We were able to acquire portable equipment and laptop computers for the staff hygienists to 
collect data so that we can provide dental sealants to more of the children of the City as a 
result of funds from this sealant program. 

3) We also work with ORBIT: an oral health collaborative including Dental Hygiene, SBHC, 
Stratford Health Department, and the local Dental Clinics of Optimus and Southwest 
Community Health Center. We meet monthly to share information on how to better serve our 
clientele and apply for grant funding, currently through Connecticut Health Foundation. We 
also lobby for access to care issues through the legislators of the local and state government. 

4) We have expanded our services to include dental sealants to appropriate children in all 
schools with a dental clinic. Children are being managed on a case-by-case basis and 
brought to completion of care with the cooperation of the dental departments of SBHC and 
Dental Hygiene. The collaboration of services between all phases of health services to 
assure the children's care is complete has been improved dramatically with the recent 
development of the sealant project. 

5) Outreach through health fairs—such as the City's Public Health event—has proven a 
valuable resource to the community at large. The hygienists had an opportunity to speak with 
the public, educating them on the importance of Oral Health and assisting them with finding 
access to care. 
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2008 GENERAL FUND BUDGET 
DENTAL HYGIENE  PROGRAM HIGHLIGHTS 
 

6) Another method of reaching parents was implemented this year- a "mini" health fair set up at 
report card conferences! A captive audience—parents are there to pick up report cards—and 
our being on hand to speak with them and have visual props to demonstrate the importance 
of oral health has proved successful. In most cases, these gatherings are in the evenings and 
the hygienists participate on their own time. This donation of their time shows their true 
compassion for their little patients.  

7) The summer camp at Seaside Park sponsored by the Lighthouse Program and the Sheehan 
Center was another exceptional event. They had a wonderful health and fitness event. All the 
kids participated, moving from station to station (each station featured one aspect of health). I 
was accompanied by 2 students from the Fones School of Dental Hygiene and spent the 
educating kids on developing better oral health. One of the participants—who has apparently 
been paying attention to our teachings over the years in school—was anxious to share her 
knowledge with the rest of her group. This made an impression on the dental hygiene 
students—showing how much of an impact you can have on the life and health of a child.  
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2008 GENERAL FUND BUDGET                             
VITAL STATISTICS  

 
MISSION STATEMENT 
 
The mission of the Department of Vital Statistics is to receive and record all births, deaths, and 
marriages that have occurred in the City of Bridgeport. In addition, we record adoptions, affidavits of 
parentage, legal name changes, corrections, and amendments. We provide copies of vital records 
upon request in accordance with Connecticut General Statutes.   
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2008 GENERAL FUND BUDGET 
VITAL STATISTICS                                    BUDGET DETAIL                   
 
 

Pat McCoy 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2352 VITAL STATISTICS Manager, P. MCCOY 203,616 198,469 213,500 213,500 213,500 0
R247 MARRIAGE LICENSE FEE 0 0 4,500 4,500 4,500 0
R248 BIRTH CERTIFICATES 203,616 198,469 143,000 143,000 143,000 0
R249 DEATH CERTIFICATES 0 0 40,000 40,000 40,000 0
R250 BURIAL PERMITS 0 0 6,500 6,500 6,500 0
R251 CREMATION PERMITS 0 0 6,500 6,500 6,500 0
R272 MARRIAGE LICENSE SURCHARGE 0 0 13,000 13,000 13,000 0  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2352 VITAL STATISTICS 169,221 159,453 171,203 192,692 192,692 -21,489
12352PS VITAL STATISTICS PERS SERVIC 151,576 141,082 152,103 156,666 156,666 -4,563
42352EX VITAL STATISTICS OPER EXPENS 16,994 18,371 16,600 15,326 15,326 1,274
62352SS VITAL STATISTICS  SPEC SERVI 650 0 2,500 20,700 20,700 -18,200  

 
For detailed line accounts see Supplement APPR 49 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST I                                    2.0 2.0 2.0 2.0 0.0 0.0 63,358 65,259 65,259 -1,901
TYPIST II                                   1.0 1.0 1.0 1.0 0.0 0.0 33,894 34,911 34,911 -1,017
ASSISTANT REGISTRAR OF VITAL STATISTICS  1.0 1.0 1.0 1.0 0.0 0.0 54,851 56,497 56,497 -1,646

VITAL STATISTICS 4.0 4.0 4.0 4.0 0.0 0.0 152,103 156,666 156,666 -4,563
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2008 GENERAL FUND BUDGET                             
VITAL STATISTICS  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
VITAL STATISTICS
Birth Certificates Sold 20,912 8,934 20,000 20,000
Covers Sold 48 39 50 50
Marriages 2,595 1,185 2,600 2,600
Licenses Issued 1,010 378 1,000 1,000
Civil Unions 10 4 10 10
Deaths 8,094 4,758 9,000 9,000
Burials 1,529 690 1,700 1,700
Cremations 375 169 400 400

 
Note: Budgeted numbers reflect actual year to close of December 2006.  
 
Customers served: on an average day, the personnel in Vital Records serve 100-125 customers 
daily, with an increase weekly in numbers. This number does not reflect funeral directors, persons 
applying for marriage licenses, persons coming to make arrangements for prison or hospital visits to 
make arrangements for licenses.   
 
FY 2007-2008 GOALS 
To increase staffing level by two persons, so that customers can be served even more efficiently.  
 
FY 2007 ACCOMPLISHMENTS/ GOALS 
Install new computers with updated software programs.  To maintain records so they are bound and 
secure.  
 
FY 2006 ACCOMPLISHMENTS 
Vital Records has managed to maintain adequate service for the daily requests of customers which 
include records requests, mail requests, and correspondence.  
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2008 GENERAL FUND BUDGET                             
COMMUNICABLE CLINIC 

 
MISSION STATEMENT 
 
To identify, treat and prevent the spread of communicable disease within the City. 
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2008 GENERAL FUND BUDGET 
COMMUNICABLE CLINIC  BUDGET DETAIL 
 
 

Michelle Meade 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2354 COMMUNICABLE DISEASE CLINIC Manager, M. EV 6,392 8,922 3,000 10,000 10,000 7,000
R049 BILLED SERVICES 6,392 8,922 3,000 10,000 10,000 7,000  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2354 COMMUNICABLE DISEASE CLINIC 305,645 215,912 292,693 313,891 313,891 -21,198
12354PS COMMUNICABLE DISEASE PERS SV 262,815 170,159 232,353 238,561 238,561 -6,208
22354TPS COMMUNICABLE OTHER PERSONAL SV 717 1,742 12,000 12,000 12,000 0
32354FB COMMUNICABLE DISEASE FRNG BF 1,287 1,292 1,700 1,000 1,000 700
42354EX COMMUNICABLE DISEASE OPER EX 13,498 12,236 16,040 46,330 46,330 -30,290
62354SS COMMUNICABLE DISEASE SPEC SV 27,329 30,484 30,600 16,000 16,000 14,600  

 
For detailed line accounts see Supplement APPR 50. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MINI COMPUTER OPERATOR (35 HOURS)        1.0 1.0 1.0 1.0 0.0 0.0 39,478 40,662 40,662 -1,184
PUBLIC HEALTH NURSE I                     2.0 2.0 2.0 2.0 0.0 0.0 101,732 104,021 104,021 -2,289
PUBLIC HEALTH DISTRICT SUPERVISOR        1.0 1.0 1.0 1.0 0.0 0.0 63,944 65,862 65,862 -1,918
SECRETARY                                   0.0 0.0 1.0 1.0 0.0 0.0 27,199 28,015 28,015 -816

COMMUNICABLE CLINIC 4.0 4.0 5.0 5.0 0.0 0.0 232,353 238,561 238,561 -6,208
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2008 GENERAL FUND BUDGET                             
COMMUNICABLE CLINIC  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
COMMUNICABLE DISEASES
DISEASES REPORTED
Category I 13 17 20
Tuberculosis - Active Disease 14 11 10
Category II 1,406 1,007 1,000
Sexually Transmitted Diseases (STD) Syphilis 68 203 250
Sexually Transmitted Diseases (STD) Gonorrhea 322 391 400
Sexually Transmitted Diseases (STD) Chlamydia 946 1,229 1,300
SERVICES PERFORMED
Outreach - Directly Observed Therapy 14 11 20
Contact investigations 18 10 20
Epidemiological follow - up 114 60 80
CLINIC VISITS
Refugee Clinic Visits 66 38 57 70
TB Clinic Visits 1,642 823 1,235 1,400
PPD Clinic Visits 228 154 231 250
STD REPORTS
Male 727 448 672 700
Female 306 206 309 350
Total 1,033 654 981 1,050
Follow-up visits 133 57 86 100
HIV test offered 587 513 770 800

Note: BUDGETED 2006-2007 numbers reflect the year through February 28, 2007.  
 
 
FY 2007-2008 GOALS 

1) To provide a Tuberculosis Clinic.  Clinical Services include testing and treatment of all 
persons with active or latent Tuberculosis.                  

2) Provide a Sexually Transmitted Disease Clinic.  Clinical Services provide comprehensive 
STD screening, diagnosis and treatment for all STDs.  Counseling and testing for HIV and 
referrals for patients diagnosed with HIV. 

3) Providing a Refugee Clinic.  Sponsored persons entering the US as directed by the US 
Department of Immigration are screened for Tuberculosis, Parasites, Syphilis and Hepatitis 
B.  A new entry physical exam is performed.  

4) Provide Directly Observed Therapy to patients with active (contagious) Tuberculosis.  This is 
the Standard of Care as recommended by the State Health Department and CDC. 

5) Epidemiological follow-up for reportable Infectious Diseases.  This includes but is not limited 
to:  Hepatitis, Salmonella, Shigella, and other food-borne illnesses, Typhoid, Measles, 
Smallpox, Anthrax, Legionella, Meningitis, etc.  Each case is reviewed and reported to the 
State Department of Health.  Follow-up includes contacting patients, health care facilities and 
providers to ensure that these diseases are treated and controlled to prevent their spread.  

6) OHSA mandated Hepatitis B vaccination.  To work in conjunction with the Benefits 
Department to provide mandated Hepatitis B vaccine to employees with risk of exposure.          
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2008 GENERAL FUND BUDGET 
COMMUNICABLE CLINIC  PROGRAM HIGHLIGHTS 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 
In addition to continuing to accomplish goals 1-5 (above): 

1) After the City of Bridgeport Laboratory closed we were able to get the necessary trainings 
and certifications to continue to perform on-site testing with immediate results for STD clinic 
under the State of Connecticut CLIA license. 

2) Now have computer program for electronic labels for STD clinic to reduce manual labor of 
form filling and to reduce incidence of transcription errors. 

3) Orientation & training of all Public Health Nurses in Communicable Disease Division. 
4) Function as adjunct to Sacred Heart University Nursing Students. 
5) Offer Blood-borne pathogen trainings to outside agencies. 
6) Offered and performed OSHA mandated Hepatitis B vaccination to Board of Education 

custodial employees. 
7) Offered and performed mandated Hepatitis B vaccination to the Fire Department as well as 

Tuberculosis testing. 
8) Installation of sliding glass window to ensure patient privacy and confidentiality. 

 
 
FY 2006 ACCOMPLISHMENTS 

1) Orientation & training of all Public Health Nurses in Communicable Disease Division. 
2) Function as adjunct to Sacred Heart University Nursing Students. 
3) Offer Blood-borne pathogen trainings to outside agencies. 
4) STD computer program installed capable of generating necessary statistical reports as well 

as patient database for clinic use. 
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2008 GENERAL FUND BUDGET                             
ENVIRONMENTAL HEALTH 

 
MISSION STATEMENT 
 
To provide licenses and inspections in accordance with Connecticut General Statutes and local 
ordinances for restaurant and food establishments, swimming pools, barber and beauty shops, and 
child care and nursery school facilities. 
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2008 GENERAL FUND BUDGET 
ENVIRONMENTAL HEALTH                       BUDGET DETAIL                   

Warren Blunt 
Manager 

REVENUE SUMMARY 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2355 ENVIRONMENTAL HEALTH Manager, W. BLUNT 223,919 203,451 224,350 291,500 296,500 72,150
R067 BARBER SHOP LICENSE 3,860 3,325 4,000 4,000 4,000 0
R068 BEAUTY SHOP LICENSE 13,196 7,700 13,000 13,000 13,000 0
R069 BEVERAGE LICENSE 5,300 4,800 5,400 5,400 5,400 0
R070 DAYCARE FACILITY LICENS 7,350 6,200 7,300 7,300 7,300 0
R072 FOOD ESTABLISHMENT LICENSE 67,288 40,466 68,000 68,000 68,000 0
R073 FROZEN DESSERT LICENSE 1,525 6,500 1,500 1,500 1,500 0
R074 MILK DEALER LICENSE 100 0 100 100 100 0
R075 NAIL SALON LICENSE 1,500 1,900 1,500 1,500 1,500 0
R076 SWIMMING POOL LICENSE 3,800 3,250 3,800 3,800 3,800 0
R077 POULTRY LICENSE 100 0 100 100 100 0
R078 RESTAURANT LICENSE 70,975 92,175 71,000 71,000 71,000 0
R079 SANDWICH SHOP LICENSE 37,075 16,600 37,000 37,000 37,000 0
R080 TEMPORARY VENDOR LICENSE 6,010 10,185 6,000 6,000 6,000 0
R081 VENDOR LICENSE 5,690 10,350 5,500 5,500 5,500 0
R082 SEWAGE DISPOSAL SITE LICENSE 150 0 150 150 150 0
R308 RODENT INSPECTION FEES 0 0 0 900 900 900
R309 FLOOR PLAN REVIEW PLANS 0 0 0 1,000 1,000 1,000
R329 COFFEE 0 0 0 5,000 5,000 5,000
R330 TAKE OUT STANDS 0 0 0 15,000 15,000 15,000
R331 CATERERS 0 0 0 10,000 10,000 10,000
R332 TATTOO SHOPS 0 0 0 2,250 2,250 2,250
R333 TRANSITIONAL LIVING HOUSES 0 0 0 3,000 3,000 3,000
R334 ICE CREAM CARTS 0 0 0 7,500 7,500 7,500
R335 HAIR BRAIDING 0 0 0 7,500 7,500 7,500
R336 LIQUOR STORES( NON-ALCOHOLIC BEVE 0 0 0 15,000 15,000 15,000
R337 MASSAGE ESTABLISHMENT PERMITS 0 0 0 0 5,000 5,000  

 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2355 ENVIRONMENTAL HEALTH 315,884 279,904 422,412 442,485 442,485 -20,073
12355PS ENVIRONMENTAL HLTH PERS SVCS 303,307 265,874 405,434 417,415 417,415 -11,981
22355TPS ENVIRONMENT HLTH OTH PERS SV 3,000 4,566 7,300 7,300 7,300 0
42355EX ENVIRONMENTAL HLTH OPER EXP 4,577 7,464 7,178 12,770 12,770 -5,592
52355RC ENVIRONMENTAL HLTH RSRV & CO 0 0 0 0 0 0
62355SS ENVIRONMENTAL HLTH SPEC SVCS 5,000 2,000 2,500 5,000 5,000 -2,500  

 
For detailed line accounts see Supplement APPR 51. 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MINI COMPUTER OPERATOR (35 HOURS)         1.0 1.0 1.0 1.0 0.0 0.0 39,478 40,662 40,662 -1,184
SANITARIAN I                               1.0 1.0 1.0 1.0 0.0 0.0 40,682 41,902 41,902 -1,220
SUPERVISING SANITARIAN                     1.0 1.0 1.0 1.0 0.0 0.0 66,082 68,064 68,064 -1,982
NEEDLE EXCHANGE OUTREACH WORKER 0.0 0.0 0.0 0.0 0.0 0.0 16,221 16,525 16,525 -304
REGISTERED SANITARIAN/INSPECTOR (40 HRS)   4.0 4.0 4.0 2.0 2.0 0.0 242,972 250,261 250,261 -7,289

ENVIRONMENTAL HEALTH 7.0 7.0 7.0 5.0 2.0 0.0 405,434 417,415 417,415 -11,981  
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2008 GENERAL FUND BUDGET                             
ENVIRONMENTAL HEALTH  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
ENVIRONMENTAL HEALTH
Complaints 1,500 2,000 2,080 2,600
Restaurant/Food Establishments (1) 182,363 160,541 221,250
Rooming Houses N/A N/A N/A
Day Care Centers 7,350 6,200 7,650
Barber/Beauty Shops (2) 18,556 12,925 20,900
Water Samples 62 62 62
Swimming Pools 3,800 3,250 4,500
Summons 100 100 100
Asbestos/Radon N/A N/A N/A
Sewer/Septic 150 0 0
Vendor- Push Carts (3) 11,700 20,535 43,235

 
 
Please Note:  (1) Sandwich, Beverage, Milk & Poultry were combined to Restaurant/Food Establishment.  
                       (2) Nail Salons were added to Barbershop & Beauty 
                       (3) Temporary Vendors were added to Vendor/Push Carts.  
 
FY 2007-2008 GOALS 

1) To increase staff by hiring at least 2 additional inspections (Registered Sanitarians) and 1 
Mini Computer Operator to deal with the influx of data required for processing purposes. 

2) To prioritize our inspections of Food Establishments to fulfill our obligation to the State of 
Connecticut to comply with the frequency of inspections.  A focus will be placed on Food 
Establishments Classified as IV and III. 

3) To re-structure our department creating a new supervisory position with a major emphasis on 
training of food handlers, extending to healthy homes, educating landlords and tenants, and 
including methods of proper sanitation. 

4) Adoption of a new multifunction computer system, customized to meet the demands and 
challenges of Environmental Health.  It will demonstrate a significant improvement in 
recording, tracking of data, and the potential for digital inspections. 

5) Whereas regulations, equipment, and strategies are constantly changing to deal with 
increasing new challenges, training and certification are not longer optional but rather a 
requirement for the job of sanitarian. 

6) Expand jurisdiction to cover Hair Braiding, Tattoo, Massage Parlors and Liquor Stores. This 
will increase revenues by at least 20%. 

 
FY 2006 ACCOMPLISHMENTS 

1) A plan was established and implemented to bring (food) inspections into current status.  A 
priority was given to those establishments not inspected in last 12 months. 

2) In addition there was a contingent plan to focus on beauty salons, barbershops, and nail 
salons to identify those that were illegally operating. 

3) An effort was made to create a more spacious working environment, removing unnecessary 
items and clutter to enhance working relations and operation productivity. 

4) The department contributed to the anti-blight program by having inspectors available to deal 
with anti-blight complaints. 

5) Fees were established for plan reviews. 
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2008 GENERAL FUND BUDGET                             
HOUSING CODE 

 
MISSION STATEMENT 
 
To enforce all applicable State statutes and municipal ordinances under Housing and Commercial 
Code (15.12 and 15.16) to ensure safe, clean and habitable housing, to provide assistance to low and 
moderately low-income neighborhoods and to prevent blight and slums. Housing Code also issues 
Certificates of Apartment Occupancy (rental certificates required for most multi-family properties 
within the City) and yearly rooming house and hotel licenses. 
 
Housing & Commercial Code also provides inspection assistance to City agencies, including but not 
limited to: Fire Marshal, Police, Building Official, Zoning, Tax Collector, Environmental Health and 
Lead Paint Poisoning Divisions, OPED and Anti Blight Office, Community Development, City 
councilpersons and community groups. Outside agencies such as DCF, United Illuminating and 
Southern CT Gas Company also request inspections from the Housing & Commercial Code 
Enforcement. 

asdfg
Housing Code

swdfrg

asdfg
Health Administration

sdfg

C
Chief Administrative Officer

sdfg

sjf
Mayor
dljfdf

ASD
City Council

as

 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
52-1 



2008 GENERAL FUND BUDGET 
HOUSING CODE                                          BUDGET DETAIL               
 
 

Joseph Minopoli 
Manager 

 
 
 
REVENUE SUMMARY 

 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2356 HOUSING CODE Manager, J. MINOPOLI 36,896 46,376 62,100 60,530 60,530 -1,570
R107 CERTIFICATEOFAPARTMENTRENTAL/O 30,955 38,500 54,000 54,000 54,000 0
R108 ROOMINGHOUSE/HOTELLICENSES 3,491 5,546 4,200 4,200 4,200 0
R109 HOTELLICENSECOMBINEDWITHROOMIN 2,450 2,330 3,900 2,330 2,330 -1,570  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2356 HOUSING CODE 246,078 179,392 194,428 201,556 201,556 -7,128
12356PS HOUSING CODE PERS SVCS 229,749 176,402 188,357 194,008 194,008 -5,651
22356TPS HOUSING CODE OTH PERS SVCS 13,786 51 0 0 0 0
42356EX HOUSING CODE OPER EXP 1,841 2,166 3,950 5,230 5,230 -1,280
62356SS HOUSING CODE SPEC SVCS 703 773 2,121 2,318 2,318 -197  

 
For detailed line accounts see Supplement APPR 52. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MINI COMPUTER OPERATOR (35 HOURS)         1.0 1.0 1.0 1.0 0.0 0.0 43,599 44,907 44,907 -1,308
HOUSING CODE INSPECTOR                     1.0 1.0 1.0 1.0 0.0 0.0 61,048 62,879 62,879 -1,831
HOUSING CODE ENFORCEMENT OFFICER       1.0 1.0 1.0 1.0 0.0 0.0 83,710 86,221 86,221 -2,511

HOUSING CODE ENFORCEMENT 3.0 3.0 3.0 3.0 0.0 0.0 188,357 194,008 194,008 -5,651
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2008 GENERAL FUND BUDGET                             
HOUSING CODE    PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED* ACTUAL ESTIMATED PROPOSED**
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008
HOUSING CODE
Total Staff Hours (1) 12,480 12,480 12,480 12,480
Complaints Processed 3,352 2,720 3,100 3,600
Complaints Resolved 1,803 1,365 3,000 2,000
Non-compliance referred to Housing Court 1,805 1,214 1,300 1,500
Notices of Violations Issued 5,155 4,085 6,100 5,600
INITIAL INSPECTIONS
No. of Dwellings 2,452 1,973 2,300 2,500
No. of Dwelling Units 3,269 2,630 3,000 3,500
No. of Commercial 83 90 100 100
Subtotal 5,804 4,693 5,400 6,100
RE-INSPECTIONS
No. of Dwellings 7,639 4,529 6,800 6,000
No. of Dwelling Units 7,542 4,506 6,700 7,500
No. of Commercial 247 148 200 200
Subtotal 15,428 9,183 13,700 13,700
COMPLIANCE
No. of Dwellings 1,144 810 1,500 1,500
No. of Dwelling Units 1,776 1,333 2,000 2,000
No. of Commercial 27 32 50 100
Subtotal 2,947 2,175 3,550 3,600

 
 
*Only CAO, rooming house & hotel revenue was budgeted into 2006-2007 (no inspections) 
**New complaint numbers significantly - very hard to predict 
Jul-05 – Housing Code Inspector John Lombard was laid off. He was re-instated Dec-2006 
Sep-06 – Housing Code Inspector Darren Hoffman resigned. 
Also, important to note, of the 6 Housing Code inspectors, only 1-inspector is paid through City funds. The other 
5-inspectors are paid from CDBG funds and are restricted by Federal (HUD) contract/guidelines. 
(1) 6 Inspectors @ 40 hrs/wk * 52 weeks 
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2008 GENERAL FUND BUDGET 
HOUSING CODE                               PROGRAM HIGHLIGHTS 
FY 2007-2008 GOALS 

1) To continue to increase revenue by implementing the following:  
a. Open communication with Section 8 to require Certificates of Apartment Occupancies 

for all scattered-site rental units  
b. Implement more aggressive measures to enforce CAO Ordinance – including 

increasing referrals to Housing Court and concentrating effort on the larger rental 
complexes 

2) Increasing CAO applications should increase initial inspections for 2007-2008  
3) TTS Systems to integrate Housing Code data into one-stop permit and 2-1-1 systems 
4) Continue to offer support to Anti Blight Office, OPED and Community Development Agencies, 

as well as Fire Marshal, Police, Building, Zoning, Tax Collector (yearly tax abatement 
inspections), Environmental Health, Lead Paint Poisoning Prevention and other City and 
community agencies (DCF, gas/utility companies, et cetera). 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) TTS Systems updated their Foundations Portal software - to be implemented in mid to late 
spring 2007 

2) 2006-2007 – inspectors worked with Plaza Management to apply for CAO’s for 299 Berkshire 
Avenue (24 units), 59-65 James Street (24 units), 400 Olive Street, 760 Atlantic/223 Iranistan 
Avenues (Seabreeze complex) and 240 William Street.  

3) Also by end of 2006-early 2007, 404-408 Charles Street applied for CAO’s for all 27-units as 
well as well as 2649 Main Street (18 units) 

4) Lancaster Gate continues to apply for CAO’s for the new lofts at 325 Lafayette Street 
(downtown Bridgeport) 

5) Inspectors to pursue Fairfield Gardens to comply with CAO ordinance (50 & 70 Fremont 
Avenues, 985, 1015 & 1035 Fairfield Avenues and 2209-2225 Main Street)

Statistics Jul-06 to Feb-07 
Revenue increased 90% from July-05 to Feb-06; increased 100% from Jul-04 to Feb-05 

▪ $54,209.00 (2007) 
▪ $28,421.00 (2006) 

Initial inspections increased 23% from Jul-05 to Feb-06 to Jul-06-Feb-07 
▪ 2,659 (2007) 
▪ 2,156 (2006) 

Compliance increased 14% from Jul-05 to Feb-06 to Jul-06-Feb-07 
▪ 1,353 (2007) 
▪ 1,185 (2006) 

Inspector initial and re-inspections increased from Jul-05 to Feb-06 to Jul-06-Feb-07 
 Frank Memoli: 2% 
 Ivan Rodriguez: 6% 
 Michael Freddino: 3% 
 Paul Carbone: -1% 
 Richard Paoletto: 11% 

Note:  
Housing Code Inspector Darren Hoffman was terminated in September 2006. 
Housing Code Inspector John Lombard was re-instated December 2006. 
 
FY 2006 ACCOMPLISHMENTS 
Housing & Commercial Code Enforcement new TTS Systems Foundations Portal web-based 
database implemented, in full-use 
Statistics as of February 28, 2006: Revenue increased 16% from February 2005 

▪ $28,421.00 (2006) 
▪ $24,540.00 (2005)  
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2008 GENERAL FUND BUDGET                             
LEAD PREVENTION PROGRAM 

 
MISSION STATEMENT 
 
To screen children for elevated lead levels and to ensure the removal of lead hazards in accordance 
with the Connecticut State Statutes, Federal Regulations, and Local ordinances. 
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2008 GENERAL FUND BUDGET 
LEAD PREVENTION              BUDGET DETAIL                   
 
 

Audrey Gaines 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2358 LEAD PREVENTION PROGRAM Manager, A. GAINE -12,900 880 1,300 1,000 1,000 -300
R038 COPIES 1,390 880 1,300 1,000 1,000 -300
R115 LEADPROGRAMGRANTMATCH(C.D.B.G) -14,290 0 0 0 0 0  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2358 LEAD PREVENTION PROGRAM 0 2,853 8,000 8,000 8,000 0
12358PS LEAD PREV PERS SVCS 0 0 0 0 0 0
42358EX LEAD PREV OPER EXP 0 0 3,000 3,000 3,000 0
62358SS LEAD PREV SPEC SVCS 0 2,853 5,000 5,000 5,000 0  

 
For detailed line accounts see Supplement APPR 53. 
 
 
 
PERSONNEL SUMMARY 
 

 
 

Not Applicable 

CITY OF BRIDGEPORT, CONNECTICUT 
53-2 



2008 GENERAL FUND BUDGET                             
LEAD PREVENTION     PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
LEAD PREVENTION
# Children Screened 450 600 1,661 1,500
# Children Positive 300 400 872 1,000
# Screenings Confirmed 200 300 657 800
# Children with reduced blood lead 72 90 135 200
# Inspections 600 750 1,470 1,600
# Hazards Found 300 450 934 1,000
# Hazards Reduced/Abated 150 250 600 700
# Abatement Plans Submitted 275 400 800 900
# Management Plans Submitted 470 600 1,200 1,500
# Educational Sessions 50 75 150 100

 
 
FY 2007-2008 GOALS 

1) Continue to take action to increase the number of children screened. 
2) Continue to take actions to reduce toxic levels of lead in the environment. 
3) Continue to enforce all relative state, federal and local mandates aimed at decreasing the 

impact of lead hazards on Bridgeport residents. 
4) Assure the continued entry of data to effectively track property owners and affected children. 
5) Assure the continued entry of data to index property abatements. 
6) Continue public education in a variety of forums to: 

• Enhance community knowledge of lead control methods that are safe & cost effective 
• Empower parents to better protect their children 
• Teach children to be aware and to beware 
• To reduce incidents of elevated lead levels. 
• Identify families’ needs and make referrals to service providing agencies to alleviate 

needs. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Implemented strategic primary prevention activities that effectively protected children from 
lead exposures.  Activities involved the core service as well as capacity building activities and 
identifying additional funding sources.  The number of children who no longer require case 
management due to decreased blood lead levels has increased by 40%.  Also, the number of 
children with elevated blood lead levels whose blood lead levels have significantly decreased 
has increased by 53%. 

2) Program personnel monitor abatement in all units to assure that abatement activities are 
being conducted in a manner that is safe for occupants, the environment and abatement 
workers.  The measure of accomplishment for this task can be matriculated from the low 
percentage of positive clearance wipes. 

3) Educational sessions continue to be in demand.  Community forums at neighborhood health 
fairs and one-on-one sessions with parents and property owners.  The teachers as usual call 
for classroom in services but the output to businesses has increased.  The program 
participates in a statewide initiative to provide instruction to hardware stores workers. 

4) Providing access to landlords assure successful implementation of the HUD grant.  The 
proposed number of inspections and actions stemming from has increased by more than 
50%. 

5) Providing opening introductions, site visitations and closing motivation remarks for 3 EPA 
HAZMAT training grant classes. 
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2008 GENERAL FUND BUDGET 
LEAD PREVENTION                        PROGRAM HIGHLIGHTS 
 
FY 2006 ACCOMPLISHMENTS 

1) Secured funding from EPA to administer the NEAT grant. 
2) Developed and implemented a family home day care protocol for owners of properties where 

facilities are licensed property owners and daycare providers. 
3) Developed an ordinance draft that will produce the revenue needed to provide additional 

services. 
4) Successful integration into home insurance purchase.  Prior to policy renewal, insurance 

companies are referring their clients to the Health Department for lead inspections.  The 
Program uses this as a revenue-generating venture as well as a proactive move that will 
decrease exposure. 
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2008 GENERAL FUND BUDGET                             
CLINICS 

 
MISSION STATEMENT 
 
To provide pediatric clinics in the City of Bridgeport. 
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2008 GENERAL FUND BUDGET 
CLINICS                                 BUDGET DETAIL  
 

Marian Evans 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2360 CLINICS Manager, B. GARRITY 72,532 57,149 116,850 25,000 25,000 -91,850
R049 BILLED SERVICES 29,022 57,149 71,850 10,000 10,000 -61,850
R294 FLU VACCINE REIMBURSEMENT 43,509 0 45,000 15,000 15,000 -30,000  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2360 CLINICS 106,808 215,289 298,337 273,184 273,184 25,153
12360PS CLINICS PERS SVCS 83,421 189,379 266,877 273,184 273,184 -6,307
22360TPS CLINICS OTH PERS SVCS 0 1,042 0 0 0 0
32360FB CLINICS FRINGE BENEFITS 0 550 0 0 0 0
42360EX CLINICS OPER EXP 17,869 15,057 20,960 0 0 20,960
62360SS CLINICS SPEC SVCS 5,518 9,262 10,500 0 0 10,500  

 
For detailed line accounts see Supplement APPR 53. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

PUBLIC HEALTH NURSE I                       3.0 3.0 3.0 3.0 0.0 0.0 151,490 154,898 154,898 -3,409
NURSE PRACTITIONER                           1.0 1.0 1.0 1.0 0.0 0.0 75,091 76,781 76,781 -1,690
CLINIC PHYSICIAN 1.0 1.0 1.0 0.0 1.0 0.0 20,189 20,795 20,795 -606
SENIOR HEALTH AIDE                         1.0 1.0 1.0 1.0 0.0 0.0 20,107 20,710 20,710 -603

CLINICS 6.0 6.0 6.0 5.0 1.0 0.0 266,877 273,184 273,184 -6,307  
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2008 GENERAL FUND BUDGET                             
CLINICS  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2006 2006-2007 2006-2007 2007-2008
CLINICS
Total visits 665
Male Patients 326
Female Patients 339
Physicals Performed 204
Immunizations 646
Sick Visits 211
Rechecks 71
WIC certifications 68
PPDs 60
Vision Screenings 165
Audio Screenings 167
H.D. Lab 43
Quest 32
Pulmonary 59

 
Note: Because of the change in the clinic structure, the services offered and the focus has changed.   
 
FY 2007-2008 GOALS 

1) Continue to provide needed school physical exams and immunizations to the uninsured and 
underinsured population of Bridgeport. 

2) Begin offering hemoglobin testing in collaboration with our WIC program. 
3) Begin offering Lead testing in collaboration with our Lead program. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 
The East Side Pediatric Clinic was changed from a primary care provider clinic to a well physical and 
immunization clinic.  These changes were made because the physician resigned.  In order to better 
facilitate the needs of the community and decrease both cost and liability the clinic now performs 
needed school physicals and immunizations to Bridgeport residents who are un-insured or under-
insured.  We also provide immunizations for college entry. 
 
FY 2006 ACCOMPLISHMENTS 
See 2007 detail.  
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
54-3 



2008 GENERAL FUND BUDGET                             
SCHOOL NURSING 

 
MISSION STATEMENT 
 
We provide school nursing services to the Board of Education. In this capacity, we maintain school 
health records, administer medications, provide emergency care to the sick and injured, and make 
referrals and provide follow-up care. In addition, we provide essential health education to students 
and conduct parent conferences. 
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2008 GENERAL FUND BUDGET 
SCHOOL NURSING  BUDGET DETAIL                   
 

Barbara Garrity 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2361 SCHOOL NURSING 1,844,533 1,836,162 1,966,505 1,965,089 1,965,089 1,416
12361PS SCHOOL NURSING PERS SVCS 1,757,407 1,781,796 1,886,655 1,928,775 1,928,775 -42,120
22361TPS SCHOOL NURSING OTHER PERS SVCS 12,273 0 0 0 0 0
32361FB SCHOOL NURSING FRNG BENE 15,125 16,017 11,950 0 0 11,950
42361EX SCHOOL NURSING OPER EXP 53,640 37,041 61,530 31,070 31,070 30,460
62361SS SCHOOL NURSING SPEC SVCS 6,088 1,307 6,370 5,244 5,244 1,126  

 
For detailed line accounts see Supplement APPR 54. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TYPIST III                                  1.0 1.0 1.0 1.0 0.0 0.0 41,889 43,146 43,146 -1,257
SCHOOL PHYSICIAN PART-TIME 1.0 1.0 1.0 0.0 1.0 0.0 39,000 39,000 39,000 0
CLERK TYPIST 1.0 1.0 0.0 0.0 0.0 0.0 11,050 11,050 11,050 0
PUBLIC HEALTH NURSE I                   35.0 33.0 33.0 31.0 2.0 0.0 1,730,451 1,769,386 1,769,386 -38,935
PUBLIC HEALTH DISTRICT SUPERVISOR       1.0 1.0 1.0 1.0 0.0 0.0 64,265 66,193 66,193 -1,928

PUBLIC HEALTH NURSING 39.0 37.0 36.0 33.0 3.0 0.0 1,886,655 1,928,775 1,928,775 -42,120  
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2008 GENERAL FUND BUDGET                             
SCHOOL NURSING  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
SCHOOL NURSING
Visits to nurses office 76,289
Emergency care 254
Number excluded 6,735
Pediculosis exclusions 2,282
Scoliosis screenings 73
Vision screenings 5,994
Special procedures 3,029
Medications administered 13,640
Number of physicals 0
Referrals for medical care 2,321
Referrals for school-based clinic 1,053
Conferences 60,984

 
Numbers for previous year are not available due to computer problems.  
 
 
 
 
FY 2007-2008 GOALS 

1) To fill vacant positions. 
2) To provide SASI computer training for all nurses. SASI is a student information management 

system.  
 
FY 2007 ACCOMPLISHMENTS/GOALS 

1) 38 total positions filled as of March 19, 2007.  
2) SASI training is complete for most nurses.  
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2008 GENERAL FUND BUDGET                             
SCHOOL BASED HEALTH CENTERS 

 
MISSION STATEMENT 
 
The mission of School Based Health Centers is to provide accessible, comprehensive primary 
physical, dental and mental health services to students. In this capacity, we educate children and 
adolescents so that they will know and adopt behaviors that promote their health and well-being. In 
addition, we provide early identification and medical intervention for children and adolescents and 
provide medical services for students diagnosed with sexually transmitted diseases in order to reduce 
the number of re-infections. 
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2008 GENERAL FUND BUDGET 
SCHOOL BASED HEALTH  BUDGET DETAIL 
 
 

Kate Gredinger 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

2362 SCHOOL BASED HEALTH CENTERS Manager, K. G 153,172 155,572 215,000 200,000 200,000 -15,000
R049 BILLED SERVICES 153,172 155,572 215,000 200,000 200,000 -15,000  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2362 SCHOOL BASED HEALTH CENTERS 1,185,482 1,238,999 1,406,141 1,446,157 1,446,157 -40,016
12362PS SCH BASED HEALTH PERS SVCS 1,130,319 1,189,425 1,339,411 1,374,097 1,374,097 -34,686
22362TPS SCHBASEDHEALTHOTHERPERSSVCS 1,920 2,520 0 0 0 0
32362FB SCH BASED HEALTH FRNG BENE 3,142 2,827 4,254 4,160 4,160 94
42362EX SCH BASED HEALTH OPER EXPS 24,609 26,393 32,326 30,900 30,900 1,426
62362SS SCH BASED HEALTH SPEC SVCS 25,492 17,833 30,150 37,000 37,000 -6,850  

 
For detailed line accounts see Supplement APPR 55. 
 
 
PERSONNEL SUMMARY 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

NURSE PRACTITIONER                         3.0 3.0 3.0 3.0 0.0 0.0 234,285 239,556 239,556 -5,271
ADMINISTRATIVE ASSISTANT                    1.0 1.0 1.0 1.0 0.0 0.0 36,203 36,882 36,882 -679
DENTIST                                      1.0 1.0 1.0 1.0 0.0 0.0 83,622 86,131 86,131 -2,509
SUPERVISOR-SCHOOL BASE HEALTH CENTER   2.0 2.0 2.0 2.0 0.0 0.0 152,717 157,299 157,299 -4,582
NURSE PRACTITIONER                          5.0 5.0 5.0 5.0 0.0 0.0 387,470 396,188 396,188 -8,718
SITE COORDINATOR /BCSA                     1.0 1.0 1.0 1.0 0.0 0.0 49,330 50,810 50,810 -1,480
SITE COORDINATOR 1.0 1.0 1.0 0.0 1.0 0.0 45,481 46,846 46,846 -1,364
OUTREACH WORKER                           2.0 2.0 2.0 2.0 0.0 0.0 52,910 54,497 54,497 -1,587
MEDICAL ASSISTANT                          4.0 4.0 4.0 4.0 0.0 0.0 93,591 96,398 96,398 -2,808
SOCIAL WORKER                             3.0 3.0 3.0 3.0 0.0 0.0 124,309 128,038 128,038 -3,729
SENIOR MEDICAL ASSISTANT                    1.0 1.0 1.0 1.0 0.0 0.0 41,657 42,907 42,907 -1,250
BILLING COORDINATOR (35HRS)             1.0 1.0 1.0 1.0 0.0 0.0 37,836 38,545 38,545 -709

SCHOOL BASED HEALTH CENTERS 25.0 25.0 25.0 24.0 1.0 0.0 1,339,411 1,374,097 1,374,097 -34,686
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2008 GENERAL FUND BUDGET                             
SCHOOL BASED HEALTH  PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
SCHOOL BASED HEALTH CENTERS
Nurse Practitioner Visits 10,754 11,830 11,830
Nurse Practitioner collateral contacts 5,270 5,800 5,800
Social Worker visits 5,383 6,000 7,000
S.W. collateral contacts 8,663 9,200 9,200
Outreach Worker visits 1,471 1,800 2,000
O.W. collateral contacts 6,609 6,600 6,600
Medical Assistant collateral contacts 1,189 1,200 1,200
Dentist visits 1,536 1,600 1,600
Dentist collateral contacts 641 650 650
Total Clinic Visits 19,144 21,230 22,430
Total Collateral Contact by Clinic 22,372 23,450 23,450

 
 
FY 2007-2008 GOALS 

1) To support new legislative bills for additional support of School-Based Health Centers, for 
increased funding of infrastructure development and expansion of services and for additional 
mental health services. 

2) To continue to add grant funding for enhanced medical and mental health services. 
3) To continue to provide primary physical, mental health and dental health services to students 

regardless of their ability to pay. 
4) To increase revenues through the new HUSKY initiatives and enhanced billing practices. 
5) To increase preventative programs dealing with obesity, diabetes, nutrition, violence, STDs, 

dental care and mental health issues. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 
To Date:  

1) Nationally, the National Assembly of School-Based Health Centers is asking Congress to 
authorize a federal program that will enable centers throughout the country to provide primary 
health & mental health care to greater numbers of children in our nation’s schools, creating a 
School-Based Health Center Establishment Act within the federal government. 

2) Statewide, a bill has been introduced increasing funding for School-Based Health Centers. 
3) Locally, we have been awarded several new grants, among them: 

• DMHAS: Promoting Healthy Connections, Underage Drinking, $200K for two years. 
• BOE: Elementary & Secondary Education, PATHS Program, $135K for three years. 
• DHHS: Adolescent Family Life Demonstration, $500K for five years. 
• BOE: HUSKY Outreach, $50K for one year. 
• DPH: HUSKY Outreach, $50K for one year. 
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2008 GENERAL FUND BUDGET 
SCHOOL BASED HEALTH  PROGRAM HIGHLIGHTS 
 
FY 2006 ACCOMPLISHMENTS 

1) Provided over 19,000 visits to the over 8,000 members of School-Based Health Centers. 
2) Development of a Wellness Class using a holistic health model where students learned the 

model, identified a desired change and worked for 6 weeks to implement their plan.  The 
success of the program prompted another, bilingual class of 20 students to participate.  

3) Third graders were taught yoga as a means of learning creative ways of working with peers, 
improving their ability to concentrate and their self-esteem. 22 classes were conducted.  
Teachers reported improvements in children controlling their anger and decreased 
suspensions of students in conflict resolution groups. 

4) Collaborated with community experts to do classroom presentations, i.e. DCF, CWF, GBAPP, 
Youth Business Center, FSW. 

5) Coordinated with Child Sight to provide free eye testing and free glasses for 5th& 8th graders 
6) Bridgeport Profiles, a theatrical group of Central High School students continues to write and 

perform skits based on issues relating to adolescent psychosocial issues stressing positive 
coping.  Skits based on teen pregnancy, drug use, gang violence, and family conflict are 
performed for middle schools and Lighthouse Programs. 

7) FAST program was implemented at Roosevelt targeting 52 students and 14 families.  “Family 
& Schools Together” focuses on family communication and conflict resolution.  

8) IPTA, a successful treatment of depressed adolescents was expanded to an additional two 
therapists in this community and five others in two communities, Stratford and Stamford.  The 
program focuses on risk factors contributing to depression and suicide. 

9) Reconnecting Youth continues to gain support at Harding & Bassick High Schools.  Funding 
was secured through Charter Oak Foundation and a private donor as well as DPH and Youth 
Services.  Reconnecting Youth students presented at a statewide substance abuse 
prevention conference. 

10) Dr. Salvatore Floria, a local oral surgeon, continued to volunteer his time and expertise one 
day per month. 

11) The CT Health Foundation has provided funding through ORBIT to hire an additional dentist, 
Dr. Evan Hart, three days per week. 

12) Nurse Practitioners have seen a decrease in acute asthma visits due to better identification 
and collaboration with CHC. 

13) Nurse Practitioners are working one-on-one with obese students and have arranged gastric 
by-pass for a few students. 

14) The School-Based Health Centers Coordinator of Social Service, Connie Catrone, was 
invited to participate in the DPH sponsored Injury Community Planning group to develop a 
statewide plan to prevent intentional and unintentional injuries. 
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2008 GENERAL FUND BUDGET                             
HUMAN SERVICES 

 
MISSION STATEMENT 
 
Per the City Charter, the purpose of Human Services (formerly Human Resources Development) is 
“to plan and/or coordinate programs of the city pertaining to manpower development, including 
training, job placement and employment and job counseling; welfare; day care; drug abuse control 
and prevention; services to youth for the prevention of delinquency; programs for the aging; the 
problems of the physically handicapped; and such other programs for the development of the full 
potential of individuals as may be assigned to it from time to time by ordinance or executive direction.”  
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2008 GENERAL FUND BUDGET 
HUMAN SERVICES                 BUDGET DETAIL                   
 

Valerie Sorrentino 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2375 HUMAN SERVICES ADMINISTRATI 141,961 56,761 84,502 85,943 85,943 -1,441
12375PS HUMAN SVC ADM PERS SVCS 136,827 49,832 76,852 78,293 78,293 -1,441
22375TPS HUMAN SVC ADM OTH PERS SVCS 0 0 0 0 0 0
42375EX HUMAN SVC ADM OPER EXP 5,133 6,929 7,650 7,650 7,650 0
62375SS HUMAN SVC ADM SPEC SVCS 0 0 0 0 0 0
72375SC HUMAN SVC ADM SUPRT CONTR 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 56. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ADMINISTRATIVE ASSISTANT                    1.0 1.0 1.0 1.0 0.0 0.0 36,265 36,945 36,945 -680
COMMUNITY PROJECT COORDINATOR           1.0 1.0 1.0 1.0 0.0 0.0 40,587 41,348 41,348 -761

HUMAN SERVICES 2.0 2.0 2.0 2.0 0.0 0.0 76,852 78,293 78,293 -1,441
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2008 GENERAL FUND BUDGET                             
HUMAN SERVICES   PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
HUMAN SERVICES
Attendance of Programs that Serve Youth & Families (1) 887 1,000 1,000 1,000
Anti-Smoking Slides Shown at Theaters 100,000 100,000 100,000
Programs for the Elderly & Disabled (2) 75 75 150
Transportation Provided for the Elderly & Disabled (3) 2,001 3,000 3,000
SPECIAL EVENTS
Health Fair 800 800 1,500
World AIDS Day 50 150 150
Diabetes Initiative 1,000 1,500 1,500
Mayor's Prayer Breakfast (4) 100
Alcohol & Substance Abuse Luncheon 50
Total Population Served

 
Notes: (1) YSB, RYASAP, SSBG grants: 14 sub-contracts 
(2) New Program for 2006-2007 
(3) New Program for 2006-2007, 137 trips with numbers above expressed as participants. 
(4) Attended by community residents & clergy. 
 
 
FY 2007-2008 GOALS 

1) To ensure the efficient operation of departments under the HSD umbrella including the 
Veterans Affairs, Office for Persons with Disabilities, Hispanic Senior Center and the state-
mandated Youth Service Bureau.  As of 1/13/05, we no longer oversee the Department on 
Aging.  They are an independent entity. 

2) To ensure the proper administration of 14 contracts with non-profit agencies who provide 
services to youth and their families; people with disabilities, veterans and seniors. 

3) To work with individual programs within Health & Social Services to plan special events and 
collaborative grant-writing efforts. 

4) Coordinate special activities and events such as the Annual Community Health Fair, World 
AIDS Day, Mayor’s Diabetes Awareness Initiative, Alcohol and Substance Abuse Recovery 
Month, and the Mayor’s Prayer Breakfast.  

5) To ensure adequate funding and coordination of youth programs through the City’s Youth 
Service Bureau, Mayor’s Youth Advisory Board and its committees. 

6) To maximize funding received through the State’s Neighborhood Assistance Act tax credit 
program.   
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2008 GENERAL FUND BUDGET 
HUMAN SERVICES                 PROGRAM HIGHLIGHTS                   
FY 2007 ACCOMPLISHMENTS/ GOALS 
Human Services continues to successfully manage the departments under its umbrella; monitor 
expenditures; administer grants and contracts; supervise staff and provide technical assistance.   
 
Through sub-contracts and funding from the state-funded Youth Service Bureau, RYASAP and Social 
Services Block Grant, we served over 1,000 youth and their families.  We continue to oversee these 
programs and provide technical assistance. 
 
Human Services serves as the contact for the Neighborhood Assistance Act tax credit program.  In 
2006, letters were sent to over 50 non-profits, 16 programs applied and 7 programs were successful 
in soliciting contributions from the private sector.  We are in the process of sending out letters for 
2007. 
 
Even though Human Services no longer oversees the Department on Aging, HS staff continues to 
administer programs that provide services to the seniors.  Some accomplishments in this area 
include: 

1) Establishment of a new senior center at the former SADA site on the corner of Arctic and 
East Main Streets.  The center is scheduled to open in April 2007.  We also secured a 
$25,000 grant from SWCAA to help with operating expenses. 

2) Assumed coordination and daily operation of the Dial-A-Ride transportation program for 
seniors and people with disabilities.  In its first 9 months of operation, the program provided 
137 trips to 2,001 seniors and people with disabilities. We are in the process of expanding the 
program to include door-to-door service. 

3) Began attending meetings of the Greater Bridgeport Regional Planning Agency and LOCSTP   
to coordinate transportation for seniors and people with disabilities.  This could result in 
additional money for Bridgeport residents. 

4) Through a partnership with Bridgeport Hospital, we expanded the Elderly Health Screening 
Program to include over 15 elderly housing and senior centers.  The program has a full time 
Registered Nurse who provides a variety of services (blood pressure, glucose, nutrition 
counseling, anemia testing, etc.) to seniors throughout the City.   

 
Since physically moving to the Health Department building, the goals of Human Services have 
expanded to include some health-related initiatives.  Some of these new initiatives are reflected 
below: 

1) Work with Central Grants and Health Department staff to seek new funding to expand and 
enhance services.  We have recently submitted two grants to expand the services of our 
HIV/AIDS and Substance Abuse Programs. 

2) Staff and coordinate the Mayor’s Diabetes Awareness Initiative, a year-long initiative that 
provided education and activities to well over 2,000 residents.  Events under this initiative 
included: quarterly meetings at four sites (total of 16); coaching sessions; Diabetes Health 
Fair; Community Dances last summer and low carbohydrate cooking demonstrations.  We 
continue to plan events, distribute information and give referrals to people enrolled in the 
initiative or those seeking information (especially those who are un-insured). 

3) Plan and coordinate annual Community Health Fair.   Last year’s fair was held at the Annex 
and served approximately 800 people.  This year’s fair is scheduled for April 3rd and is being 
held in partnership with Housatonic Community College.  We currently have approx. 75 
vendors and expect to serve over 1,500 people. 

4) We assisted in hosting a breakfast with Mayor Fabrizi and over 50 service providers for 
Alcohol and Substance Abuse Recovery Month.   Together with Central Grants, we held a 
discussion to identify the needs and gaps in service and ways in which the City of Bridgeport 
could assist the service providers.  This information has been used to develop two new grant 
applications that are currently pending.  We will continue to meet with the providers and apply 
for additional funding to expand and enhance services. 
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2008 GENERAL FUND BUDGET 
HUMAN SERVICES                 PROGRAM HIGHLIGHTS                   
 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

5) We planned an evening event in the City Council Chambers in recognition of World AIDS 
Day.  We will continue to work with the staff of HIV/AIDS and plan special activities to 
promote their programs and to serve those in need. 

6) We are in the process of planning a prayer breakfast to bring the community together on May 
3rd which is the National Day of Prayer. 

 
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
57-5 



2008 GENERAL FUND BUDGET                             
PERSONS WITH DISABILITIES 

 
MISSION STATEMENT 
 
Our mission is to provide information on issues, rights, and programs for persons with any disability, 
their families and the community.  The office empowers persons to advocate for themselves, to assist 
with direct advocacy support, when necessary, and to ultimately achieve the full inclusion of persons 
with disabilities in the community. Our objectives include providing information and referral for 
persons with disabilities and their families, providing advocacy/protective/safeguarding services for 
persons with disabilities to help insure their rights are protected and to prevent abuse, neglect and/or 
exploitation, and providing community outreach and education to community groups, agency 
personnel and disability support groups. 
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2008 GENERAL FUND BUDGET 
PERSONS WITH DISABILITIES  BUDGET DETAIL                   
 
 

Loretta Williams 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2376 PERSONS WITH DISABILITIES 22,221 872 52,606 67,195 67,195 -14,589
12376PS PERSONS W/DISABILITY PERS SV 19,076 872 46,723 47,599 47,599 -876
42376EX PERSONS W/DISABILITY OPER EX 3,145 0 5,103 13,816 13,816 -8,713
62376SS PERSONS W/DISABILITY SPEC SV 0 0 780 5,780 5,780 -5,000  

 
For detailed line accounts see Supplement APPR 56. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ADA COORDINATOR                            0.0 1.0 1.0 1.0 0.0 0.0 46,723 47,599 47,599 -876
PERSONS WITH DISABILITIES 0.0 1.0 1.0 1.0 0.0 0.0 46,723 47,599 47,599 -876
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2008 GENERAL FUND BUDGET                             
PERSONS WITH DISABILITIES PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
PERSONS WITH DISABILITIES
Advocacy Programs Persons Served N/A N/A N/A N/A
Assistance Programs Persons Served N/A N/A N/A N/A
Referrals N/A N/A N/A N/A
Information and referrals 861 900 1,000 1,200

 
Note: 2007-2008 numbers for information & referral are contingent on receiving funding next year  
for an Advocate.  If we are able to hire an Advocate, advocacy and safeguarding services will increase as well. 
 
FY 2007-2008 GOALS 

1) To provide information and referral for persons with disabilities and their families. 
• To educate 500 individuals through outreach in the following manner: 

o information to agency personnel: 300 
o presentations to community groups/agencies: 200 

• To attend a minimum of three regularly scheduled monthly or bi-monthly standing 
committees/boards per quarter for the purpose of information sharing and focusing 
on community integration and systems advocacy. 

• To provide a total of 1,000 information and referral contacts. 
2) To provide advocacy/protective/safeguarding services for persons with disabilities to help 

insure their rights are protected and to prevent abuse, neglect and/or exploitation. 
• To provide 1,000 advocacy, protective, safeguarding contacts for persons with 

disabilities whose rights are in jeopardy. 
• To provide advocacy, protective, safeguarding services for 50 unduplicated persons 

whose rights are in jeopardy. 
3) To provide community outreach and education to community groups, agency personnel and 

disability support groups. 
• To provide 500 units of outreach education to agency personnel 
• To provide 300 units of outreach education to community groups 
• To provide 100 contacts to individuals participating in disability support groups 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) In October of 2006, the ADA Coordinator and the ADA function were moved over to the 
Disabilities Office at 752 East Main Street.  We are in the process of integrating this function 
into the department. 

2) OPD continues to provide information and referral and food vouchers to people with 
disabilities and their families.  As of this date, a total of 976 have been served.   

3) OPD oversees the sub-contract with Disability Resource Center for Personal Assistance and 
Home Maintenance programs. 

4) OPD coordinates Dial-A-Ride transportation for organizations serving people with disabilities 
5) OPD will continue to assist residents in obtaining handicapped parking signs and permits 
6) OPD received media exposure for the office on channel 12  
7) New program - assist with the creation of a database and the identification of persons with 

disabilities in the event of an emergency evacuation 
Please note that the Office of Persons with Disabilities currently receives no financial support from the 
City for information & referral, advocacy and safeguarding.  Current funding supports the ADA 
Coordinator.  We request that OPD receive additional funding to hire an Advocate so that the 
previous level of services can be restored. 
 
FY 2006 ACCOMPLISHMENTS 
Services have diminished over the past few years due to the loss of grant and City funding.  We hope 
to restore these services through increased funding in 2007-2008. 
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2008 GENERAL FUND BUDGET                             
DEPARTMENT ON AGING 

 
MISSION STATEMENT 
 
To ensure that all Bridgeport Seniors are able to reach their full potential by providing opportunities 
for socialization, employment, volunteerism, information and referral services. To increase Senior 
awareness of available nutrition, health, transportation, chore service/handyman service, exercise 
(including swim aerobics), and social services.  
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2008 GENERAL FUND BUDGET 
DEPARTMENT ON AGING                          BUDGET DETAIL                   
 
 
 

Rosemarie Hoyt 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2377 DEPARTMENT ON AGING 194,218 199,672 233,744 238,903 238,903 -5,159
12377PS DEPT ON AGING PERS SVCS 188,335 196,105 224,804 230,556 230,556 -5,752
42377EX DEPT ON AGING OPER EXP 3,782 2,693 4,360 3,567 3,567 793
62377SS DEPT ON AGING SPEC SVCS 2,101 874 700 900 900 -200
72377SC DEPT ON AGING SUPRT SVCS 0 0 3,880 3,880 3,880 0  

 
For detailed line accounts see Supplement APPR 56. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

SENIOR CENTER COORDINATOR                1.0 1.0 1.0 1.0 0.0 0.0 28,363 29,214 29,214 -851
POOL MAINTENANCE 0.0 0.0 0.0 0.0 0.0 0.0 4,160 4,160 4,160 0
SENIOR AIDE 0.0 0.0 0.0 0.0 0.0 0.0 6,817 6,817 6,817 0
SENIOR CENTER COORDINATOR                   1.0 1.0 1.0 1.0 0.0 0.0 28,931 29,799 29,799 -868
ADMINISTRATIVE ASSISTANT                 1.0 1.0 1.0 1.0 0.0 0.0 30,608 31,182 31,182 -574
DIRECTOR - DEPARTMENT ON AGING              1.0 1.0 1.0 1.0 0.0 0.0 61,182 63,017 63,017 -1,835
SOCIAL SERVICE COORDINATOR                  1.0 1.0 1.0 1.0 0.0 0.0 28,296 28,827 28,827 -531
PROGRAM COORDINATOR                         1.0 1.0 1.0 1.0 0.0 0.0 24,590 25,328 25,328 -738
SENIOR BUS DRIVER                         0.0 0.0 0.0 0.0 0.0 0.0 11,856 12,212 12,212 -356

DEPARTMENT ON AGING 6.0 6.0 6.0 6.0 0.0 0.0 224,804 230,556 230,556 -5,752
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2008 GENERAL FUND BUDGET                             
DEPARTMENT ON AGING  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
DEPARTMENT ON AGING
Volunteer Placements 197 205 207 205
Referrals-See Social Services*
Meals Provided (3 sites) 11,350 11,350 11,350 9100
Health Services-approx. units incl. Outreach**** 4,080 0 900 900
Senior Aides Program clients** 86 86 0 0
Transportation Provided*** 285 300 300 375*
Chore Program Visits-providing grant is renewed* 1,556 2,100 1,050* 2200*
Swimming Activity 120 120 120 145
Social Services and Referrals* 4,238 4,500 4,675 5,550
Senior Activity Excursions 14,860 15,000 15,000 17,000
Total Seniors Served FY (some are units) 36,772 33,661 33,663 35,475

 
*We have had 2 job openings under the CHORE Program for the past 6 months and have not had 
any luck filling them. We advertised the position and expect to hire soon. 
** The CDBG grant was originally set up as a match of Director’s salary to oversee and monitor 
employment for senior citizens that was funded by the Federal Government in excess of $300,000. 
The grant was taken away from SSAI in the whole state and awarded to Maturity Works to operate 
this program.  
*** The Transportation Program is increasing client numbers as we are now taking clients on 
shopping trips and working with the Bethany & Black Rock Senior Centers to coordinate shopping 
excursions on a weekly basis. Other excursions are also planned. We are doing well with this new 
initiative. 
**** The Health Clinic was very busy while we had a full-time nurse. She also did outreach at 5 other 
locations. She was cut from our budget and now we have a nurse for 2-3 hours/week. 
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2008 GENERAL FUND BUDGET                             
DEPARTMENT ON AGING  PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 
Our main goal in the Department on Aging is to service as many seniors as we can throughout 
Bridgeport. Our new programs include a growing Red Hat Club that plans parties and trips. We 
started a line dancing class, a hairdresser who comes in regularly to cut their hair at a very 
reasonable cost, a quilting class, new arts and crafts, weekly grocery shopping trips through our 
Transportation program as well as picking up seniors to participate in services and recreation we offer 
at our 3 senior centers, and trips for fun through the Dial-a-Ride program. They will take the seniors 
anywhere from New Haven to Norwalk to participate in luncheons, shows, museums, etc. Our Chore 
Program will be helping Public Works with the Bulk Trash pick up soon. 
 
We are in the process of ordering new exercise equipment and renovating the swimming pool, as 
these are very popular with our seniors. It is not just good for their health but absolutely great for all 
the aches and pains that plague them. 
 
When we hire our extra part time people, we will be expanding seminars, which will include speakers 
who will answer all questions about health, finances, and other subjects that seniors want to know 
about. Our new staff will expand our Food Pantry and clothing drives, among other programs. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 
We were able to acquire the CDBG funds originally given to our Senior Aides Program that left so we 
could expand our programs. We also got our gym, exercise room, and swimming pool scheduled for 
renovations. The process is still going on, but these areas will be ready soon. All our programs were 
alive and well until we got hit with staff people and programs that were cut. Our accomplishments and 
goals will be even better than this FY in the next one. We are well on our way. 
 
FY 2006 ACCOMPLISHMENTS 
All our programs were running very well this FY. We had RSVP, Senior Aides, a Health Clinic, 
ceramics classes, social services that include energy assistance and Renter’s Rebate, daily nutrition, 
Transportation, Chore Service, Computers that seniors could access for information and classes at 
times when we got a volunteer to teach the seniors. 
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2008 GENERAL FUND BUDGET                             
VETERANS’ AFFAIRS  

 
MISSION STATEMENT 
 
Our mission is to ensure the provision and coordination of human services for the City's armed forces 
veterans. We educate Bridgeport veterans and their families of benefits, programs and all information 
to which they are entitled. We assist veterans with paperwork and advocate on their behalf. We direct 
veterans to job opportunities with the State Department of Labor. We help obtain food vouchers for 
their families. We direct and support Memorial Day and Veterans Day programs. 
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2008 GENERAL FUND BUDGET 
VETERANS’ AFFAIRS           BUDGET DETAIL                   
 

Jill Bruno 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2378 VETERANS' AFFAIRS 34,604 39,481 45,617 60,896 60,896 -15,279
12378PS VETERANS AFFAIRS PERS SVCS 0 14,727 29,542 30,096 30,096 -554
42378EX VETERANS AFFAIRS OPER EXP 6,710 6,596 14,600 25,800 25,800 -11,200
62378SS VETERANS AFFAIRS SPEC SVCS 27,894 18,159 1,475 5,000 5,000 -3,525
72378SC VETERANS AFFAIRS SUPP CONT 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 56. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

TRANSPORTATION COORDINATOR (35 HRS)        1.0 1.0 1.0 1.0 0.0 0.0 29,542 30,096 30,096 -554
VETERAN AFFAIRS 1.0 1.0 1.0 1.0 0.0 0.0 29,542 30,096 30,096 -554
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2008 GENERAL FUND BUDGET                             
VETERANS’ AFFAIRS   PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
VETERAN'S AFFAIRS
Veteran's Assisted FY 600 1,200
New Programs Implemented 8
Special Event Programming
Transportation Provided 

 
 
FY 2007-2008 GOALS 

1) To Serve Bridgeport Veterans and/or their dependents. 
2) To provide weekday transportation to and from the VA Medical Center in West Haven twice a 

day. 
3) To provide information & referral on entitlements for: 

• Military Benefits 
• Medical Benefits 
• Death Benefits 
• Addiction Services 
• Education 
• Employment 
• Records, Medals and Awards & related programs. 

4) To provide a Food Pantry for all Veterans and or their dependents who are in need. 
5) To organize all parades & ceremonies 

• Memorial Day 
• Veterans Day 
• Pearl Harbor Day  
• Special events 

6) To provide over 10,000 flags each year to be placed on graves of those Veterans buried in 
Bridgeport, and also provide flags for special events. 

• To provide on going communication with the community of our services. 
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2008 GENERAL FUND BUDGET 
VETERANS’ AFFAIRS           PROGRAM HIGHLIGHTS 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Serving Bridgeport Veterans and or their dependents. 
2) Providing transportation to and from the VA Medical Center in West Haven twice a day, 

Monday through Friday. 
3) Providing information & referral on entitlements for: 

• Military Benefits 
• Medical Benefits 
• Death Benefits 
• Addiction Services 
• Education 
• Employment 
• Records, Medals and Awards & related programs. 

4) Established and continue to maintain a Food Pantry for all Veterans and or their dependents 
that are in need. 

5) Organized all parades & ceremonies 
• Memorial Day 
• Veterans Day 
• Pearl Harbor Day  
• Special events: 

o Provided 2 luncheons for Veterans and distributed “BLIZZARD BUNDLES” at 
both luncheons. 

o Participated in the Mayors Initiative for Diabetes Awareness 
o Organized “Stand Down 2006” for Bridgeport Veterans in need of State of 

Connecticut services. 
o Participated in Connecticut Coalition to End Homelessness, Point in Time 

Homeless count. 
o Attended and participated in the Connecticut Works Disability Task Force. 
o Organizing a trip to the State Capitol for Veterans to meet and discuss 

Housing issues. 
o Organized a “Rap Session” between the Mayor and the Veterans 

6) Purchased over 10,000 flags to be placed on graves of those Veterans buried in Bridgeport, 
and also provide flags for special events. 

7) Providing an on going communication with the community of our services: 
Provided many interviews with the following media outlets: 

o Channel 12 
o Channel 8 
o Channel 3  
o WICC 
o Bridgeport News 
o Connecticut Post 

• Established and continue to have a working relationship with the following: 
o Connecticut Coalition to End Homelessness 
o GBTA Dial a Ride 
o Homes for the Brave 
o State Office of Veterans Affairs 
o Connecticut Department of Labor 
o Retired Senior Volunteer Program 
o Port 5 Naval Veterans Association 
o Ella Jackson Senior Center  
o Department on Aging/Seniors Helping Veterans 
o Participating in the State of Connecticut training services to transition the 

Troops now serving in war to receiving benefits with ease when they return 
home. 

o Assisting with the organization of the “National Day of Prayer – City of 
Bridgeport Breakfast” with the theme of “America, Unite in Prayer.”
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2008 GENERAL FUND BUDGET                             
LIGHTHOUSE PROGRAM 

 
MISSION STATEMENT 
 
The mission of the Lighthouse Program is to provide youth within the City of Bridgeport with 
opportunities to learn and grow in a structured environment. Objectives include providing 3,500 youth 
with quality after-school and summer educational and recreational programming in a structured 
setting; providing a minimum of 100 high school youth with meaningful year round employment 
opportunities; and increasing current advocacy and marketing efforts. 
 
VISION STATEMENT 
 
To provide a safe environment that compliments school day learning and fosters intellectual, cultural, 
physical, social and emotional development of children by partnering with and supporting the efforts 
of family, school, and community.  Children, youth and adults will be provided with opportunities to 
become independent lifetime learners as well as innovative, creative, and productive citizens.  
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2008 GENERAL FUND BUDGET 
LIGHTHOUSE/AFTER SCHOOL   BUDGET DETAIL 
 

Tammy Papa 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2379 LIGHTHOUSE/YOUTH SERVICES 1,228,777 1,284,722 1,309,037 1,418,452 1,418,452 -109,415
12379PS LIGHTHOUSE PERSONAL SERVICES 103,565 160,310 181,062 185,352 185,352 -4,290
42379EX LIGHTHOUSE OPERATION EXPENSE 24,647 22,212 22,608 23,050 23,050 -442
62379SS LIGHTHOUSE SPECIAL SERVICES 1,100,565 1,102,199 1,105,367 1,210,050 1,210,050 -104,683  

 
For detailed line accounts see Supplement APPR 57. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ADMINISTRATIVE ASSISTANT                   1.0 1.0 1.0 1.0 0.0 0.0 32,097 32,698 32,698 -602
YOUTH PROGRAM MANAGER                      1.0 1.0 1.0 1.0 0.0 0.0 47,777 48,673 48,673 -896
DIRECTOR, LIGHTHOUSE PROGRAM               1.0 1.0 1.0 1.0 0.0 0.0 79,546 81,932 81,932 -2,386
PROGRAM SITE MONITOR                         0.0 1.0 1.0 1.0 0.0 0.0 21,642 22,048 22,048 -406

LIGHTHOUSE / AFTER SCHOOL 3.0 4.0 4.0 4.0 0.0 0.0 181,062 185,352 185,352 -4,290  
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2008 GENERAL FUND BUDGET                             
LIGHTHOUSE/AFTER SCHOOL PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
LIGHTHOUSE PROGRAM
After-School Program Participants 3,500 2,500 2,800 2,500           
Summer Program Participants 3,800 3,000 3,000 2,500
Volunteers 0 0 12 20
Summer Youth Employment Program Participants 110 300 375 250
Parental Involvement 5 0 3 10
Outreach Efforts Conducted 2 1 4 6

  
 
FY 2007-2008 GOALS 

1) To provide 2,500 youth with quality educational, recreational, and cultural after school and 
summer program options. 

2) To provide 250 high school youth with meaningful summer youth employment opportunities. 
3) To provide every after school program provider with opportunities to participate in 

professional development on a monthly basis. 
4) To create a first ever summer and after school program offerings newsletter that will be 

distributed to parents through various community outlets. 
5) To continue the work of the National League of Cities by working with the community to 

create a Blueprint for After School. 
6) To develop a marketing/communications plan regarding Lighthouse objectives and 

accomplishments. 
7) Regain notoriety as one of 100 Best Communities for Young People in America. 
8) Raise an additional $500,000 to support after school through grants, fund raising, and 

corporate solicitations. 
9) Re-open 1-3 after school centers. 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Completion of an 18-month technical assistance cycle with the National League of Cities that 
brought together over 50 community agencies involved in after school. 

2) Received positive feedback from two external evaluations regarding the academic and social 
achievements of participating students. 

3) Operated a successful summer youth employment program with 98% of 370 youth 
satisfactorily completing the program. 

4) Re-opened two after school centers upon receipt of CDBG funds. 
5) Established a partnership with United Way to lead the effort in Bridgeport’s After School 

Initiative. 
6) Successfully conducted over 12 professional development sessions for staff of Lighthouse 

and various after school providers through a grant from the Fairfield County Community 
Foundation. 

7) Partnered with the U.S. Department of Education for a third year of a rigorous after school 
math study. 

8) Nearly tripled the number of students being tutored during the Lighthouse Program. 
9) Reached our budget goal of $500,000 in parent fees being collected. 
10) Organized the 100 Best Community Celebration in September of 2006 at the Ballpark with 

over 20 vendors in attendance. 
11) Through a partnership with Priority District Grant Manager, the Lighthouse Program 

participated in a successful year of Ballroom Dance Instruction. 
12) In an effort to help New Orleans rebuild their school libraries, a book drive was initiated and is 

currently bringing in significant book donations. 
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2008 GENERAL FUND BUDGET 
LIGHTHOUSE/AFTER SCHOOL   PROGRAM HIGHLIGHTS 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

13) Organized a Healthy Kids Day at Seaside Park in July of 2006 with over 900 children 
participating in a day of outdoor activities, relay races, and aerobics. 

14) Received $160,000 in grant funding from the State Department of Education through the 21st 
Century Community Learning Centers competitive grant process. 

15) Lobbied hard for and received a $500,000 earmark through the State Department of 
Education. 

16) Worked closely with the Connecticut After School Network and was successful in helping to 
secure funding for After School in the state budget. 

 
FY 2006 ACCOMPLISHMENTS 

1) Maintained services at 28 school sites in the wake of drastic funding reductions through cost 
cutting measures, conserving previous year’s funding, and staff adjustments. 

2) Received a $100,000 federal earmark through the Department of Juvenile Justice. 
3) Partnered with the U.S. Department of Education for a second year in an after school math 

study project. 
4) Received a technical assistance grant from the National League of Cities to build strong 

systems to support community wide after school efforts. 
5) Lobbied for increased funding to the state legislator for after school.   
6) Exceeded the number of Summer Youth Employment positions. 
7) Completed participation in “The Promising Practice” study by the University of Wisconsin. 
8) Created the first ever Lighthouse Newsletter. 
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2008 GENERAL FUND BUDGET                             
PARENT AIDE PROGRAM BUDGET DETAIL 
 
 

Marian Evans 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2395 PARENT AIDE PROGRAM 0 0 0 0 47,000 -47,000
12395PS LABORATORIES PERS SVCS 0 0 0 0 32,000 -32,000
32395FB LABORATORIES FRINGE BENEFITS 0 0 0 0 0 0
42395EX LABORATORIES OPER EXP 0 0 0 0 5,000 -5,000
62395SS LABORATORES SPEC SVCS 0 0 0 0 10,000 -10,000  

 
For detailed line accounts see Supplement APPR 59. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

ADMINISTRATIVE ASSISTANT 0.0 0.0 1.0 0.0 1.0 0.0 0 0 32,000 -32,000
PARENT AIDE PROGRAM 0.0 0.0 1.0 0.0 1.0 0.0 0 0 32,000 -32,000  
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2008 GENERAL FUND BUDGET                             
SOCIAL SERVICES 

 
MISSION STATEMENT 
 
To provide for the social and economic welfare of Bridgeport residents through career development 
opportunities, community outreach, referral services and homeless assistance programming.  The 
department also provides technical assistance to community agencies, administers state and federal 
programs that target economically and socially disadvantaged city residents and assists in special 
initiatives of a social nature as assigned by the city’s administration.  Additionally, to support 
legislation which helps support economically disadvantaged city residents.  The department is a 
social service liaison to the community and business sector. 
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2008 GENERAL FUND BUDGET 
SOCIAL SERVICES  BUDGET DETAIL                   
 
 

Iris Molina 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

2385 SOCIAL SERVICES 70,462 90,832 170,934 172,762 172,762 -1,828
12385PS SOCIAL SERVICES PERS SVCS 61,155 59,539 60,934 62,762 62,762 -1,828
22385TPS SOCIAL SERVICES OTH PERS SVC 0 0 0 0 0 0
42385EX SOCIAL SERVICES OPER EXPENSE 9,307 3,992 10,000 10,000 10,000 0
62385SS SOCIAL SERVICES SPEC SERVICE 0 27,302 100,000 100,000 100,000 0  

 
For detailed line accounts see Supplement APPR 58. 
 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

DIRECTOR OF PUBLIC WELFARE (40 HOURS)      1.0 1.0 1.0 1.0 0.0 0.0 36,551 37,647 37,647 -1,097
SUPERVISOR                                 1.0 1.0 1.0 1.0 0.0 0.0 24,383 25,115 25,115 -731

SOCIAL SERVICES 2.0 2.0 2.0 2.0 0.0 0.0 60,934 62,762 62,762 -1,828
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2008 GENERAL FUND BUDGET                             
SOCIAL SERVICES   PROGRAM HIGHLIGHTS 
 

CLIENTS ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008
SOCIAL SERVICES
Food Stamp Employment & Training Prog. 1,334 $261,198 $317,622 $317,622 $317,622 
Social Services Block Grant 3,052 $92,559 $93,367 $93,367 $95,693 
Elderly Hispanic Outreach 510 $28,000 $28,000 $28,000 $28,000 
Grandparents Raising Grandchildren 144 $10,000 $10,000 $10,000 0
EPA Brownfields Training Program 21 $23,500 $23,500 $23,500 $81,700 
CDBG - Code Violation /Hardship Relocation  275 $153,000 $153,000 $153,000 $175,000 
Healthy Start Program  695 $135,380 $168,458 $168,458 $168,458 
Women Infant & Children (WIC) Program 6,465 $770,000 $770,000 $770,000 $961,608 
TOTAL 12,496 $1,473,637 $1,563,947 $1,563,947 $1,828,081 

Walk-ins  1,000 650 1,000 1,100 1,200
Telephone inquiries 33,050 22,000 34,000 34,000 35,000

 
Note: In the above information, dollar amounts refer to the respective grants for the duration of the grant year. 
The budgeted amount will remain the estimate amount through FY 07, with the exception of the Food Stamp 
Employment & Training, due to the performance-based status. For fiscal year 08, we proposed the respective 
amounts to our grantors and through experience, we anticipate receiving the same as the previous year. 
Pertaining to the number of the targeted population to be serviced for each program, our numbers will always 
exceed the year before whether or not we receive additional funds. Historically, our grantors do not request that 
we service an increased number of clients, unless funding has been increased significantly. However, we expect 
to serve more people each year, because the needs are there and can be substantiated based on our numbers.  
 
EXPLANATION 
Due to the non-existence of databases for the respective grants funded programs that we administer, 
we are unable to furnish all the areas of information that was requested.  Also, please note that our 
Food Stamp Employment & Training Program grant is performance based.  What this means is, we 
will earn a dollar amount for the following allowable program components: 
 
$150 per client per month for Structured Job Search Skills Training – two months limit 
$100 per client per month for Work experience – no time limit 
$250 per client per month for Education – five months limit 
$250 per client per month for Vocational/Occupational Skills Training - five months limit 
 
From these earnings, we have to use at least 55% to pay for training slots for the targeted population 
that we serve under this grant.  Furthermore, although we are allocated a specific amount during the 
grant year, if we do not service enough individuals to maximize the allocated amount, we will not be 
entitled to it.  
 
Please be informed that we currently receive $61,383 for administrative salary match, which is 
required by some of the grants we administer.  Also, we receive $10,000 for office supplies and to 
cover the cost for lease and maintenance for copier machine. 
 
During FY 08, if proposed funding is realized, our goal is to continue to enhance and provide 
adequate level of services to the indigent and “working poor” population we serve.    
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
63-3 



2008 GENERAL FUND BUDGET 
SOCIAL SERVICES  PROGRAM HIGHLIGHTS 
FY 2007-2008 GOALS 

1) Food Stamp Employment & Training Program (FSE&T): Continue to utilize fifty-five (55%) of 
funding to provide training services to State Administered General Assistance (SAGA) and 
Food Stamp recipients who are Able-Bodied adults without children and former TFA 
recipients.  Additionally, assist them in finding employment so they can become self-
sufficient. 

2) Social Services Block Grant: Continue to provide information and referral services, 
emergency services and case management services to Bridgeport Residents who may or 
may not be State Administered General Assistance (SAGA) clients. 

3) Elderly Hispanic Outreach: Continue to provide outreach & referral and benefit counseling to 
the elderly Hispanic population in the greater Bridgeport area. 

4) Grandparents Raising Grandchildren: We will not be directly involved in this program due to 
lack of funding.  However, we will work cohesively with the Child Guidance Center who will 
continue the program. 

5) EPA Brownfields Training Program: Continue to train Bridgeport residents in Environmental 
Protection courses that include HAZWOPER, lead and asbestos abatement, OSHA & EPA 
regulations and confined space training.  Place a minimum of 35 trained individuals in jobs of 
the related field.  

6) CDBG - Code Violation /Hardship Relocation: Continue to provide services to City residents 
primarily through case-management, information/referral and relocation services. 

7) Healthy Start Program: Continue this grant initiative in an effort to reduce, to the extent 
possible, infant mortality and morbidity and low birth weight. 

8) Women Infant & Children (WIC): Continue to provide services in the area of Nutrition, to 
women who are prenatal and postpartum and infants and children up to 5 years old. The 
targeted population resides in the greater Bridgeport area (Bridgeport, Easton, Fairfield, 
Monroe and Stratford.) 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) Food Stamp Employment & Training Program: Our goal for FY 07 is to increase the number 
of people we serve by 15% (an additional 200 individuals would be served) thus; we are more 
likely not only to earn our funding allocation amount, to exceed it.  To date, we served 1,398 
and earned $102,320. 

2) Social Services Block Grant:  We have successfully provided the targeted population services 
in the areas of basic needs, information and referral and case management.  Our goal is to 
adequately provide the aforementioned services to an increased number of individuals.  To 
date we provided services to 1,333 residents.  

3) Elderly Hispanic Outreach:  Our goal is to serve 250 in the areas of outreach, information and 
referrals, information and assistance and benefits counseling.  To date, we served 160.  

4) Grandparents Raising Grandchildren:  Although we will not be directly involved with this 
program for FY 08, without a doubt we will be in collaboration with the Child Guidance Center 
to reach our FY 07 goal to serve a minimum of 144 individuals. A number of individuals of this 
grant population fall within the guidelines of the Elderly Hispanic Grant. 

5) EPA Brownfields Training Program: Our goal is to complete the remaining 3 training cycles 
prior to September 30, 2007, and realized our goal of placing 35 individuals into jobs when 
the grant ends.  Subsequently, we will start training more Bridgeport residents as a result of 
the new EPA grant that is once again awarded to the City of Bridgeport.  To date, 21 
individuals were placed into training and 18 into employment. 

6) CDBG - Code Violation /Hardship Relocation: This Program goal for FY 07 is to provide 
housing code violation relocation and hardship relocation to 96 Bridgeport residents.  So far 
this fiscal year, we provided code violation and hardship relocation services to 418 residents. 

7) Healthy Start Program: The goal set for this program for FY 07 is to provide needs 
assessment to a minimum to 1,200 clients within the greater Bridgeport area. Services in the 
area of HUSKY application/liaison services, care coordination services and/or care 
management services.  To date, services were provided to 872 clients. 

 
 

CITY OF BRIDGEPORT, CONNECTICUT 
63-4 



2008 GENERAL FUND BUDGET 
SOCIAL SERVICES  PROGRAM HIGHLIGHTS 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 

8) Women Infant & Children (WIC): For fiscal year 07, the required goal is to provide 6,000 WIC 
participants with program related services such as healthy eating during pregnancy, infant 
nutrition (birth to 4 months), infant nutrition (4 to 8 months), infant nutrition (8 to 12 months) 
and breastfeeding classes.  Additionally the distribution of WIC vouchers to clients to 
purchase allowable nutritional foods and allowable baby formula.  To date, the WIC Program 
has exceeded the aforementioned number by a least 25%. 

 
FY 2006 ACCOMPLISHMENTS 

1) Food Stamp Employment & Training Program: 1,334 FSE&T Program participants were 
placed into program components during FY ’06.  Additionally, 30 individuals were placed into 
employment working a minimum of 20 hours per week.  As a result, we exceeded our 
allocated amount by $105,912. This program serves the greater Bridgeport area. 

2) Social Services Block Grant:  We exceeded the number of individuals served the previous 
year by 450.  We provided services to the targeted population in the areas of basic needs, 
information and referral and case management. 

3) Elderly Hispanic Outreach:  510 individuals have been served under this program during FY 
06.  The goal was to serve 250 in the areas of outreach, information and referrals, information 
and assistance and benefits counseling.  

4) Grandparents Raising Grandchildren:  In collaboration with the child Guidance Center we 
provided information & referrals to 144 grandparents raising grandchildren.  These are older 
individuals who are playing the role of parents the second time around and who face unique 
challenges in caring for their kin.  Every third Wednesday of the month we provide a speaker 
to address issues that they might have and provide helpful information as well. We were also 
able to obtain toy donations during Christmas season and distributed toys to approximately 
125 grandchildren. 

5) EPA Brownfields Training Program: This program is a two-year program that started 10/1/05 
and will end 9/30/07.  Our goal is to provide five training cycles within the two- year period 
with a total of 55 participants and to place 35 into employment.  Our goal for this program 
was to complete 2 cycles during year one and that has been accomplished.  During this fiscal 
year we placed 11 individuals into training and 7 into employment. 

6) CDBG - Code Violation /Hardship Relocation: This Program goal during FY 06 was to provide 
housing code violation relocation and hardship relocation to 96 Bridgeport residents.  We 
provided code violation and hardship relocation services to 275 residents. 

7) Healthy Start Program: The goal set for this program during FY 06 was to provide needs 
assessment to a minimum of 600 clients within the greater Bridgeport area. Services in the 
area of HUSKY application/liaison services, care coordination services and/or care 
management services was provided to 695 individuals.  The Social Services Department sub-
contracts and oversees the Healthy Start Programs in both Norwalk and Stamford.  

8) Women Infant & Children (WIC): During fiscal year 06, the WIC Program provided 6,465 
clients with services that include healthy eating during pregnancy, infant nutrition (birth to 4 
months), infant nutrition (4 to 8 months), infant nutrition (8 to 12 months) and breastfeeding 
classes.  Additionally, the distribution of WIC vouchers to clients to purchase allowable 
nutritional foods and allowable baby formula.  During July 2006, the State of Connecticut 
cited the local WIC Program for not being compliant with State guidelines and the program 
was in danger of losing funding.  The City was given a time period to create a Corrective 
Action Plan (CAP) that would address the State’s concerns. The Social Services Department 
was given the task of addressing these issues and finding a resolution.  We worked very hard 
and were able to bring the program to an acceptable level of performance by working within 
the confines of program guidelines.  We received an encouraging letter dated January 17, 
2007, from the State, “the monitors were especially pleased with the commitment by the new 
leadership to take swift action to implement the CAP and we would like to commend you and 
your staff for the efforts made to address all of the recommendations.” 

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 GENERAL FUND BUDGET                             
BRIDGEPORT PUBLIC LIBRARY 

 
MISSION STATEMENT 
 
To provide the citizens of Bridgeport with opportunities to pursue lifelong learning, cultural and 
economic enrichment and enjoyment through free and open access to creative works, knowledge and 
information from a diversity of perspectives and in a variety of formats. 
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2008 GENERAL FUND BUDGET 
LIBRARY SERVICES                    BUDGET DETAIL                   

CITY OF BRIDGEPORT, CONNECTICUT 
64-2 

 
 

Scott Hughes 
Manager 

 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

1140 LIBRARIES 3,728,049 3,557,279 3,852,531 3,949,131 4,099,131 -246,600
11140PS LIBRARY PERSONAL SERVICES 3,019,420 2,976,181 3,353,281 3,449,881 3,449,881 -96,600
21140TPS LIBRARY OTH PERS SVCS 13,460 16,415 12,300 12,300 12,300 0
31140FB LIBRARY FRINGE BENEFITS 650 0 550 550 550 0
41140EX LIBRARY OPERATIONAL EXPENSE 657,026 492,326 413,350 413,350 563,350 -150,000
61140SS LIBRARY SPECIAL SERVICES 37,493 72,357 73,050 73,050 73,050 0  

 
For detailed line accounts see Supplement APPR 60. 
 
 
PERSONNEL SUMMARY 
 

 TITLE FY 06 FY 07
FY 08 

BUD FILL VAC NEW

FY 2007 
CURRENT 
PAYROLL

FY 2008 
MAYOR 

RECOMMEND

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

MINI COMPUTER OPERATOR (35 HOURS)           1.0 1.0 1.0 1.0 0.0 0.0 38,149 39,293 39,293 -1,144
LIBRARY PAGE                                0.0 0.0 0.0 -3.0 3.0 0.0 133,281 133,281 133,281 0
LIBRARY ASSISTANT I                      9.0 9.0 9.0 9.0 0.0 0.0 235,255 242,313 242,313 -7,058
LIBRARY ASSISTANT II                        8.0 8.0 8.0 8.0 0.0 0.0 249,160 256,635 256,635 -7,475
LIBRARY ASSISTANT III                      11.0 11.0 11.0 11.0 0.0 0.0 387,943 399,581 399,581 -11,638
LIBRARY BINDER                             1.0 1.0 1.0 1.0 0.0 0.0 27,656 28,486 28,486 -830
LIBRARY ASSISTANT I (PART TIME)           0.0 0.0 0.0 0.0 0.0 0.0 78,618 80,977 80,977 -2,359
LIBRARIAN I                                14.0 14.0 14.0 14.0 0.0 0.0 721,642 743,291 743,291 -21,649
LIBRARIAN II                               5.0 5.0 5.0 5.0 0.0 0.0 311,075 320,407 320,407 -9,332
LIBRARIAN III                               7.0 7.0 7.0 7.0 0.0 0.0 466,816 480,820 480,820 -14,004
LIBRARIAN IV                              4.0 4.0 4.0 4.0 0.0 0.0 293,327 302,127 302,127 -8,800
CITY LIBRARIAN 1.0 1.0 1.0 1.0 0.0 0.0 95,569 98,436 98,436 -2,867
CUSTODIAN I                              1.0 1.0 1.0 1.0 0.0 0.0 31,223 32,160 32,160 -937
CUSTODIAN III                              3.0 3.0 3.0 3.0 0.0 0.0 98,667 101,627 101,627 -2,960
LIBRARIAN V                                1.0 1.0 1.0 0.0 1.0 0.0 83,186 85,682 85,682 -2,496
SPECIAL OFFICER                           1.0 1.0 1.0 0.0 1.0 0.0 39,582 40,770 40,770 -1,187
LIBRARY MAINTENANCE MANAGER             1.0 1.0 1.0 1.0 0.0 0.0 62,132 63,996 63,996 -1,864

LIBRARIES 68.0 68.0 68.0 63.0 5.0 0.0 3,353,281 3,449,881 3,449,881 -96,600



2008 GENERAL FUND BUDGET                             
LIBRARY SERVICES                    PROGRAM HIGHLIGHTS 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
LIBRARIES
Circulation 379,972 370,000 370,000 400,000
Reference desk transactions 127,416 125,000 125,000 130,000
Electronic resources users 150,061 140,000 140,000 150,000
Number of registered borrowers 85,542 83,000 83,000 90,000
Number of active users 20,040 19,000 19,000 22,000
Cardholders 85,542 83,000 83,000 90,000
Books 512,842 500,000 500,000 530,000
Periodical subscriptions (paper) 683 675 675 750
Audio/Video resources 40,344 35,000 35,000 50,000
Public Computers, Public (1) 104 104 104 104
Public Computers, Staff 86 86 86 86
PROGRAM INFORMATION 
Number of Adult Programs  476 460 460 480

Adult Program Total Attendance 8,627 8,000 8,000 8,700
Number of Young Adult Programs 18 16 16 25

Young Adult Program Total Attendance 340 300 300 400
Number of Children's Programs 159 145 145 175

Children's Programs Total Attendance 5,094 4,100 4,100 5,500
Number of Computer Training Programs 28 28 28 35

Computer Training Total Attendance 246 200 200 275
ICMA SERVICE INDICATORS
Number of libraries  (3) 4 4 4

Central library 1 1 1 1
Branches 3 3 3 4

Number of library materials/holdings
books in circulating book collection 449,981 N/A N/A N/A
reference materials 48,065 N/A N/A N/A
audio/visual materials 40,170 N/A N/A N/A
subscriptions to periodicals 644 N/A N/A N/A
subscriptions to online databases (2) 7 N/A N/A N/A

Annual Circulation
Central library 156,444 N/A N/A N/A
Branches 223,528 N/A N/A N/A

Annual in-library materials use
number of uses in central library 25,101 N/A N/A N/A

5

 
       Note: (1) 2007-2008 Budget includes a request for $100,000 to replace aging computers.  
                (2) This number does not include iCONN, which provides access to 6,800 periodicals.  
               (3)  Black Rock Branch is closed; opens spring 2008 (3 months FY 07-08) 
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2008 GENERAL FUND BUDGET 
LIBRARY SERVICES                   PROGRAM HIGHLIGHTS                   
FY 2007-2008 GOALS/ FY 2007 ACCOMPLISHMENTS & GOALS 

1) The Board of Directors of the Library has selected a new City Librarian, Scott Hughes, who 
will begin his job in Bridgeport in late May.  

2) Black Rock Renovation and Expansion is due to break ground early summer 2007 and open 
to the public in April 2008. We will need funding to staff the branch. 

3) The Library continues to work with Public Facilities to repair damage to Burroughs-Saden 
during a sudden torrential downpour in August 2006. Of utmost importance is a new roof 
since most of the additional damage to the building was due to water leaking from the roof 
into open public space. The damage is extensive: electrical panel to staff elevator was 
damaged and is out of order to date; access to many areas of the second floor (Fine Arts, 
Computers, Reference) continue to be restrained because of peeling plaster and paint 
exposing underlying surfaces containing lead and dropping debris to the floors. Installing a 
new roof is a top priority. 

4) In addition to all its other outreach efforts the Library wants to place more emphasis on teen 
programming in 2007. We will continue to provide excellent programs for all ages and want to 
highlight our current involvement with the BIG READ chaired by Community Librarian Michael 
Bielawa and Kathy Maher of the Barnum Museum. 

5) If funded, the Library will replace more than 100 computers which are five years old. This 
means replacing about half our capacity that is needed for staff and the public. Searching the 
Internet is an ongoing need for Bridgeporters who still do not have computers at home, but 
the Library also has access to databases bought by the State Library on behalf of all CT 
libraries through iCONN. With iCONN alone, people in Bridgeport have access to over 6,800 
periodical titles with full text articles across a broad range of topics. This is a tremendous 
asset that exists only through computer access, not in paper. 

FY 2006 ACCOMPLISHMENTS 
1) The Library’s Annual World of Words program celebrating the Gulf Coast States was a great 

success. April events included a talk by state NAACP executive committee member Wayne 
Winston entitled, “Katrina: A Story of Humanity” in addition to a well-attended book discussion 
series and an exuberant outdoor Dixieland Jazz concert performed in front of the Burroughs 
and Saden Memorial Library by the Banjo Rascals. This concert was featured prominently on 
the cover of the April 27 Connecticut Post.  Michael Bielawa and Nancy Sweeney 
represented the Library at the World of Words luncheon at the State Capitol, where, during 
her introductory comments, Diane Smith (WTIC-AM morning host) congratulated the Library’s 
unique celebration of the Gulf Coast States.  

2) Working with the Health Department’s Valerie Sorrentino, the Library helped bring Food 
Network chef & author George Stella to the North End Branch as part of the Mayor’s 
Diabetes Awareness Initiative. The program was a great success with over 100 people in 
attendance. Mayor Fabrizi and Dr. Evans, Director of the Health Department, thanked the 
Library for taking on this program and being supportive of the Initiative. The Library 
purchased additional books on diabetes management and cooking as well as periodicals 
specifically for diabetics. 

3) The Old Mill Green Branch purchased a used Xbox and game module for Dance Dance 
Revolution which is wildly popular with everyone, even some of the adults. The module 
develops coordination and moves muscles in the body while providing an aerobic workout to 
attention getting music and rhythm. The Library has promoted increased awareness of how to 
fight childhood obesity through this fun activity paired with displays of books on how to eat 
well and exercise wherever you are. 

4) In October of 2006, Mayor Fabrizi gave 2 million dollars in LoCIP (Local Capital Improvement 
Program) funding to the Black Rock Branch Renovation and Expansion project. This infusion 
of capital was enough to bring full funding to the endeavor so the Library and Construction 
Management could begin plans in earnest. The Library expects to break ground in summer of 
2007 and plans an opening in Spring of 2008. 

5) In December of 2006 installation of fiber optic cable to the Buroughs and Saden Library was 
installed as part of the Connecticut Education Network. In January 2007 the Library was able 
to upgrade to a later version of its integrated management system which offers additional 
help for patrons in searching the catalog for materials. 
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2008 GENERAL FUND BUDGET                             
DEBT SERVICE  BUDGET DETAIL 
 
 

Michael Lupkas 
Manager 

 
 
REVENUE SUMMARY 

 
 

REVENUE SOURCE DESCRIPTION
FY 2005 
RECOG.

FY 2006 
RECOG.

FY 2007 
CURRENT 

BUDGET

FY 2008 
BUDGET 

REQUEST

VARIANCE 
REQUEST / 
CURRENT

FY 2008 
MAYOR 

RECOMMEND

VARIANCE 
RECOMMEND 

/ CURRENT

120 DEBT SERVICE 697,300 0 143,550 0 -143,550 0 -143,550
1145 DEBT SERVICE 697,300 0 143,550 0 -143,550 0 -143,550

R296 CONDUIT ANNUAL FEES 143,550 0 143,550 0 -143,550 0 -143,550
R297 CONDUIT ORIGINATION FEE 543,750 0 0 0 0 0
R298 CONDUIT FINANCING REIMBURSEMEN 10,000 0 0 0 0 0

0
0  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

120 DEBT SERVICE 65,306,659 67,020,092 64,445,225 67,852,430 67,852,430 -3,407,205
3705 GENERAL PURPOSE BONDS PAYAB 34,273,113 35,975,645 34,177,332 37,582,529 37,582,529 -3,405,197

43705EX GEN PURPOSE BONDS OPER EXP 34,225,930 35,927,250 34,102,332 37,507,529 37,507,529 -3,405,197
63705SS GEN PURPOSE BONDS SPEC SVCS 47,183 48,395 75,000 75,000 75,000 0

3720 SEWER BONDS 671,599 684,262 0 0 0 0
43720EX SEWER BONDS OPER EXPENSES 671,599 684,262 0 0 0 0

3725 PENSION OBLIGATION BONDS 30,267,141 30,270,356 30,267,893 30,269,901 30,269,901 -2,008
43725EX PEN OBLGTN BOND OPER EXPENSE 30,267,141 30,270,356 30,267,893 30,269,901 30,269,901 -2,008

3730 FIRE EQUIPMENT NOTES PAYABL 94,806 89,829 0 0 0 0
43730EX FIRE EQPT NOTES PAYABLE OP E 94,806 89,829 0 0 0 0  

 
For detailed line accounts see Supplement APPR 61. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
OTHER FINANCING  BUDGET DETAIL 
 
 
 

Michael Lupkas 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

REVENUE SOURCE DESCRIPTION
FY 2005 
RECOG.

FY 2006 
RECOG.

FY 2007 
CURRENT 

BUDGET

FY 2008 
BUDGET 

REQUEST

VARIANCE 
REQUEST / 
CURRENT

FY 2008 
MAYOR 

RECOMMEND

VARIANCE 
RECOMMEND 

/ CURRENT

130 OTHER FINANCING SOURCES 1,231,298 998,565 1,500,000 4,600,000 3,100,000 4,600,000 3,100,000
1150 OTHER FINANCING USES 1,231,298 998,565 1,500,000 4,600,000 3,100,000 4,600,000 3,100,000

R044 SALE OF CITY PROPERTY 1,231,298 998,565 1,500,000 4,600,000 3,100,000 4,600,000 3,100,000  
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

130 OTHER FINANCING SOURCES 2,445,417 1,835,431 2,219,797 1,812,927 1,879,591 340,206
1150 OTHER FINANCING USES 2,445,417 1,835,431 2,219,797 1,812,927 1,879,591 340,206

11150PS FIN SOURCE PERSONAL SERVICES 0 0 -895,000 -500,000 -500,000 -395,000
51150RC FIN SOURCE RESERVE/CONTINGEN 1,945,417 1,635,431 2,914,797 2,112,927 2,179,591 735,206
71150SC FIN SOURCE SUPT CONTR 500,000 200,000 200,000 200,000 200,000 0  

 
For detailed line accounts see Supplement APPR 62. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
SUPPORTIVE/MEMBERSHIPS BUDGET DETAIL 
 
 

Thomas R. Sherwood 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

140 SUPPORTIVE CONTRIBUTIONS 494,728 460,966 513,217 513,217 513,217 0
1500 SUPPORTIVE CONTRIBUTIONS 494,728 460,966 513,217 513,217 513,217 0

41500EX SUPPORTIVE CONTRIBUTIONS EX 2,766 1,909 5,589 5,589 5,589 0
61500SS SUPPORTIVE CONTRIBUTIONS SS 7,143 7,444 36,005 36,005 36,005 0
71500SC SUPPORTIVE CONTRIBUTIONS  SC 484,818 451,613 471,623 471,623 471,623 0

150 CITYWIDE MEMBERSHIPS 86,000 89,478 92,000 92,000 92,000 0
1505 CITYWIDE MEMBERSHIPS 86,000 89,478 92,000 92,000 92,000 0

41505EX CITYWIDE MEMBERSHIP OPER EXP 86,000 89,478 92,000 92,000 92,000 0  
 
For detailed line accounts see Supplement APPR 62. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
BOE SCHOOLS  BUDGET DETAIL 
 
 

Dr. John Ramos 
Superintendent 

 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1800 SCHOOLS Manager, J. RAMOS 146,598,768 149,627,159 150,170,344 150,170,344 150,170,344 0
R014 SCHOOL DEBT SRVC REIMBURSEMENT 3,706,646 3,302,635 2,529,478 2,529,478 2,529,478 0
R017 AID TO NON-PUBLIC SCHOOLS 230,536 255,433 255,433 255,433 255,433 0
R019 LEGALLY BLIND 351,965 332,742 150,000 150,000 150,000 0
R020 EDUCATION COST SHARING 142,190,373 145,659,358 147,107,433 147,107,433 147,107,433 0
R021 HIGHSCHOOLATHLETIC-TICKETSALES 17,209 14,310 18,000 18,000 18,000 0
R022 SUMMER SCHOOL TUITION 102,039 62,681 110,000 110,000 110,000 0  

 
 
 
 
APPROPRIATION SUMMARY 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

310 BOE SCHOOLS 110,940,424 111,770,648 142,436,047 144,492,194 144,492,194 -2,056,147
1800 SCHOOLS 107,677,650 107,994,115 138,532,218 140,588,365 140,588,365 -2,056,147

11800PS SCHOOLS PERSONAL SERVICES 88,075,202 89,448,037 90,742,738 90,742,738 90,742,738 0
21800TPS SCHOOLS OTH PERSONAL SERVICE 1,217,550 1,075,624 608,250 608,250 608,250 0
31800FB SCHOOLS FRINGE BENEFITS 3,185,221 3,439,924 32,727,711 34,783,858 34,783,858 -2,056,147
41800EX SCHOOLS OPERATIONAL EXPENSES 12,254,699 11,995,271 12,246,643 12,246,643 12,246,643 0
61800SS SCHOOLS SPECIAL SERVICES 2,944,978 2,035,258 2,206,876 2,206,876 2,206,876 0

2802 BILINGUAL PROGRAMS 52,551 58,748 58,848 58,848 58,848 0
11800PS SCHOOLS PERSONAL SERVICES 52,551 58,748 58,848 58,848 58,848 0

2811 SPECIAL EDUCATION 2,730,774 3,031,463 3,358,372 3,358,372 3,358,372 0
11800PS SCHOOLS PERSONAL SERVICES 2,723,128 3,031,463 3,358,372 3,358,372 3,358,372 0
41800EX SCHOOLS OPERATIONAL EXPENSES 7,646 0 0 0 0 0

3858 BRIDGEPORT LEARNING CENTER 479,449 686,322 486,609 486,609 486,609 0
11800PS SCHOOLS PERSONAL SERVICES 479,449 686,322 486,609 486,609 486,609 0  

 
For detailed line accounts see Supplement APPR 63-67. 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Available 
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2008 GENERAL FUND BUDGET                             
INSTRUCTIONAL SERVICES BUDGET DETAIL 
 
 

Dr. John Ramos 
Superintendent 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

311 IMPROVEMENT OF INSTRUCT. SRVCS 1,027,550 1,086,300 1,132,295 1,132,295 1,132,295 0
1801 IMPROVEMENT OF INSTRUCT SVCS 1,027,550 1,086,300 1,132,295 1,132,295 1,132,295 0

11801PS IMPROVEMENT OF INSTRUCTION PS 1,027,550 1,086,300 1,127,795 1,127,795 1,127,795 0
41801EX IMPROVEMENT OF INSTRUCTION OP EXP 0 0 4,500 4,500 4,500 0
61801SS IMPROVEMENT OF INSTRUCTION SS 0 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 67. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Available 
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2008 GENERAL FUND BUDGET                             
INSTRUCTIONAL SUPPORT BUDGET DETAIL 
 
 

Dr. John Ramos 
Superintendent 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

312 INSTRUCTIONAL SUPPORT 10,624,879 10,816,754 11,030,238 11,030,238 11,030,238 0
1806 SOCIAL WORK 2,288,915 2,431,275 2,536,685 2,536,685 2,536,685 0

11806PS SOCIAL WORK PERSONAL SVCS 2,277,466 2,428,704 2,534,385 2,534,385 2,534,385 0
41806EX SOCIAL WORK OPERATIONAL EXP 11,449 2,571 2,300 2,300 2,300 0

1807 PSYCHOLOGY 2,504,645 2,548,495 2,657,815 2,657,815 2,657,815 0
11807PS PSYCHOLOGY PERSONAL SERVICES 2,343,948 2,357,660 2,461,515 2,461,515 2,461,515 0
41807EX PSYCHOLOGY OPERATIONAL EXPENSE 61,712 83,431 84,300 84,300 84,300 0
61807SS PSYCHOLOGY SPECIAL SERVICES 98,985 107,404 112,000 112,000 112,000 0

1808 GUIDANCE 2,614,175 2,571,714 2,534,162 2,534,162 2,534,162 0
11808PS GUIDANCE PERSONAL SERVICES 2,564,339 2,533,643 2,493,762 2,493,762 2,493,762 0
41808EX GUIDANCE OPERATIONAL EXPENSES 6,271 5,333 8,900 8,900 8,900 0
61808SS GUIDANCE SPECIAL SERVICES 43,564 32,738 31,500 31,500 31,500 0

1809 SPEECH & LANGUAGE 1,530,480 1,614,186 1,673,860 1,673,860 1,673,860 0
11809PS SPEECH & LANGUAGE PERSONAL SVC 1,526,851 1,613,972 1,673,860 1,673,860 1,673,860 0
41809EX SPEECH & LANGUAGE OPERATINGEXP 3,629 214 0 0 0 0
61809SS SPEECH & LANGUAGE SPEC SVC 0 0 0 0 0 0

1811 SCHOOL LIBRARIES 1,686,665 1,651,085 1,627,716 1,627,716 1,627,716 0
11811PS LIBRARIES PERSONAL SVCS 1,649,827 1,601,782 1,622,716 1,622,716 1,622,716 0
41811EX LIBRARIES OPERATIONAL EXPENSES 35,257 49,303 5,000 5,000 5,000 0
61811SS LIBRARIES SPECIAL SERVICES 1,582 0 0 0 0 0  

 
For detailed line accounts see Supplement APPR 67. 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Available 
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2008 GENERAL FUND BUDGET                             
BOE ADMINISTRATION  BUDGET DETAIL 
 
 

Dr. John Ramos 
Superintendent 

 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

315 BOE ADMINISTRATION 2,096,499 2,157,551 2,242,240 2,242,240 2,242,240 0
1805 BOE ADMINISTRATION 2,096,499 2,157,551 2,242,240 2,242,240 2,242,240 0

11805PS BOE ADM PERS SVCS 1,265,503 1,291,723 1,421,101 1,421,101 1,421,101 0
21805TPS BOE ADM OTH PERS SVCS 4,275 1,500 0 0 0 0
41805EX BOE ADM OPER EXP 199,925 208,708 206,639 206,639 206,639 0
61805SS BOE ADM SPEC SVCS 626,795 655,619 614,500 614,500 614,500 0  

 
For detailed line accounts see Supplement APPR 68. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Available 
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2008 GENERAL FUND BUDGET                             
BOE SUPPORT SERVICES BUDGET DETAIL 
 
 

Dr. John Ramos 
Superintendent 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

320 BOE SUPPORT SERVICES 2,820,976 3,251,000 3,176,801 3,176,801 3,176,801 0
1810 BOE SUPPORT SERVICES Manager, J. RAMOS 0 0 13,000 13,000 13,000 0

R023 AUDITORIUM RENTAL 0 0 13,000 13,000 13,000 0
2830 BOE TRANSPORTATION Manager, J. RAMOS 2,820,976 3,251,000 3,163,801 3,163,801 3,163,801 0

R015 PUBLIC SCHOOLS TRANSPORTATION 2,549,863 2,846,886 3,163,801 3,163,801 3,163,801 0
R016 NON-PUBLICSCHOOLSTRANSPORTATIO 271,113 404,114 0 0 0 0  

 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

320 BOE SUPPORT SERVICES 35,025,721 36,767,008 39,544,044 39,544,044 39,544,044 0
1810 BOE SUPPORT SERVICES 35,025,721 36,767,008 39,544,044 39,544,044 39,544,044 0

11810PS BOE SUPRT SVC PERS SVCS 14,183,098 14,079,105 14,436,831 14,436,831 14,436,831 0
21810TPS BOE SUPRT SVC OTH PERS SVCS 686,359 699,645 719,300 719,300 719,300 0
31810FB BOE SUPRT SVC FRINGE BENEFIT 1,054,760 1,072,333 1,006,500 1,006,500 1,006,500 0
41810EX BOE SUPRT SVC OPER EXP 8,237,793 10,081,706 10,856,053 10,856,053 10,856,053 0
61810SS BOE SUPRT SVC OPER EXP 659 0 0 0 0 0
61810SS BOE SUPRT SVC SPEC SVCS 10,863,052 10,834,219 12,525,360 12,525,360 12,525,360 0  

 
 
For detailed line accounts see Supplement APPR 68-71. 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Available 
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2008 GENERAL FUND BUDGET                             
BOE FOOD SERVICES  BUDGET DETAIL 
 
 

Maura O’Malley 
Manager 

 
 
 
REVENUE SUMMARY 

 
 

 ORGN REVENUE SOURCE DESCRIPTION
FY2005 

ACTUAL
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE 
ADOPT / FY 07 

CURRENT

1815 BOE FOOD SERVICES Manager, M. O'MALLEY 9,880,186 10,056,854 10,443,762 10,639,322 10,639,322 195,560
R116 NUTRITION-FEDERALPORTION,CAF 7,292,342 7,370,722 7,663,314 7,813,892 7,813,892 150,578
R117 FEDERAL BREAKFAST PROGRAM 1,698,392 1,788,024 1,871,586 1,988,772 1,988,772 117,186
R118 STATE PORTION - LUNCH 179,452 167,806 179,331 169,613 169,613 -9,718
R119 STATEPORTION-BREAKFASTPROGRAM 173,807 170,125 203,804 162,479 162,479 -41,325
R120 CATERING SALES 46,879 51,789 57,562 55,300 55,300 -2,262
R121 STUDENT SALES 468,931 470,018 468,165 449,266 449,266 -18,899
R122 OTHER SALES 20,384 38,370 0 0 0 0  

 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

325 BOE FOOD SERVICE 9,995,243 9,785,797 12,390,883 11,861,207 11,861,207 529,676
1815 BOE FOOD SERVICES 9,995,243 9,785,797 12,390,883 11,861,207 11,861,207 529,676

11815PS BOE FOOD SVC PERS SVCS 4,487,996 4,163,351 4,491,884 4,491,884 4,491,884 0
21815TPS BOE FOOD SVC OTH PERS SVCS 210,475 290,339 239,536 239,536 239,536 0
31815FB BOE FOOD SVC FRINGE BENEFITS 330,844 358,110 2,545,088 2,015,412 2,015,412 529,676
41815EX BOE FOOD SVC OPER EXP 4,791,062 4,780,273 4,713,617 4,713,617 4,713,617 0
61815SS BOE FOOD SVC SPEC SVCS 174,867 193,724 400,758 400,758 400,758 0  

 
For detailed line accounts see Supplement APPR 72-73. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Available 
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2008 GENERAL FUND BUDGET                             
OTHER BOE  BUDGET DETAIL 
 
 
 
 
 
REVENUE SUMMARY 

 
 

Not Applicable 
 
 
 
 
APPROPRIATION SUMMARY 
 

APPROPRIATION LEVEL DESCRIPTION
FY2005 

ACTUALS
FY2006 

ACTUALS

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / 

FY 07 
CURRENT

335 BOE DEDICATED USE 1,798,966 800,000 2,000,000 0 0 2,000,000
1825 BOE DEDICATED USE 1,798,966 800,000 2,000,000 0 0 2,000,000

41825EX BOE DEDICATED USE OPER EXPENSE 1,798,966 800,000 2,000,000 0 0 2,000,000
340 PAROCHIAL SCHOOL TEXTBOOK PROG 0 0 0 0 47,000 -47,000

1830 PAROCHIAL SCHOOL TEXTBOOK PROG 0 0 0 0 47,000 -47,000
41830EX PAROCHIAL SCHOOL TEXTBOOK PROG O 0 0 0 0 47,000 -47,000  

 
 
For detailed line accounts see Supplement APPR 75-76. 
 
 
 
PERSONNEL SUMMARY 
 
 
 

Not Applicable 
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2008 GENERAL FUND BUDGET                             
INTERNAL SERVICE FUND BUDGET SUMMARY 
 

 
INTERNAL SERVICE FUND 
 
 

INTERNAL SERVICE FUND   The City, by Ordinance, established an Internal Service Fund to 

account for self-insured health benefit activities of the City, Board of Education and all other 

departments. Governmental Accounting Standards allow for the use of Internal Service Funds for 

risk financing activities. The Internal Service Fund is a proprietary type fund, which utilizes the 

accrual basis of accounting. The use of a separate fund, an Internal Service Fund for self insured 

benefit activities, can help smooth the impact of severe claims fluctuations which can now occur 

in the General Fund. Funding will be provided through the annual General Fund Budget which will 

separately identify the City, BOE and Nutrition portions. The amount budgeted will be the amount 

transferred to the Internal Service Fund. Contributions will be also be made by the WPCA and 

Grants. Employee contributions will be made directly to the Internal Service Fund. Interest and 

investment income earned by the fund will be used to pay expenses of the fund.  Investment of 

available funds will be made by the City Finance Director and Treasurer in accordance with 

Connecticut General Statutes. 

 

AGENCY / ORGN / LINE DESCRIPTION
FY 2006 
EXPEND

FY 2007 
CURRENT 

BUDGET
FY 2008 

REQUEST

FY 2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED / FY 

07 CURRENT
009 LABOR RELATIONS 75,017,731 79,715,887 85,869,400 84,720,455 -5,004,568

31075FB BENEFITS FRINGE BENEFITS 42,309,860 43,503,360 47,053,200 46,170,217 -2,666,857
310 BOE SCHOOLS    

31075FB BENEFITS FRINGE BENEFITS 30,764,234 33,994,509 37,007,300 36,741,338 -2,746,829

325 BOE FOOD SERVICE    
31075FB BENEFITS FRINGE BENEFITS 1,943,636 2,218,018 1,808,900 1,808,900 409,118

   
EM PLOYEE CONTRIBUTIONS -13,651,598 -12,981,000 -12,981,000 -13,994,937 1,013,937
009 R311 CITY CO-PAY REIMBURSEMENT -9,086,275 -3,363,479 -3,363,479 -2,752,699 -610,780
009 R312 BOE GRANT CO-PAY REIMBURSEMENT -4,756,000 -4,756,000 -4,864,525 108,525
009 R317 CITY GRANT CO-PAY REIMBURSEMENT -733,938 733,938
310 R313 BOE ACTIVE EMPLY HEALTH COPAY -1,861,031 -1,800,000 -1,800,000 -2,526,212 726,212
310 R314 BOE RETIRED EMPLY HEALTH COPAY -2,770,533 -3,000,000 -3,000,000 -2,964,470 -35,530
325 R315 NUTRITION CO-PAY REIMBURSEMENT 66,241 -61,521 -61,521 -153,093 91,572

   
INTERFUND TRANSFER FROM  GENERAL FUND 0 -66,734,887 -66,734,887 -70,725,518 3,990,631
009 R310 CITY INTERFUND TRANSFER 0 -35,383,881 -35,383,881 -37,819,055 2,435,174
310 R310 BOE INTERFUND TRANSFER -29,194,509 -29,194,509 -31,250,656 2,056,147
325 R310 NUTRITION INTERFUND TRANSFER -2,156,497 -2,156,497 -1,655,807 -500,690

NET TRANSFER IN FROM GENERAL FUND 61,366,133 66,734,887 72,888,400 70,725,518 -3,990,631  
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2008 GENERAL FUND BUDGET                             
INTERNAL SERVICE FUND BUDGET SUMMARY 
 

 AGENCY / ORGN / LINE DESCRIPTION
FY2006 
EXPEND

FY2007 
CURRENT 

BUDGET
FY2008 

REQUEST

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED /FY 
07 CURRENT

009 LABOR RELATIONS 75,017,731 79,715,887 85,869,400 84,720,455 -5,004,568
31075FB BENEFITS FRINGE BENEFITS 42,309,860 43,503,360 47,053,200 46,170,217 -2,666,857

2002 DENTAL HMO - CITY ACTIVE 146,677 157,017 152,300 149,254 7,763
2004 DENTAL HMO - WPCA ACTIVE 990 1,062 800 784 278
2006 DENTAL HMO - CITY GRANTS 23,152 24,612 19,800 19,404 5,208
2008 DENTAL HMO - COBRA/RETIREE 3,941 4,413 5,600 5,488 -1,075
2016 DENTAL HMO - BOE GRANTS 3,694 3,783 600 588 3,195
2018 DENTAL PPO FEE- CITY ACTIVE 61,687 68,296 59,400 58,212 10,084
2020 DENTAL PPO FEE - WPCA ACTIVE 445 567 300 294 273
2022 DENTAL PPO FEE- CITY GRANTS 12,598 13,490 12,700 12,446 1,044
2024 DENTAL PPO - CITY COBRA/RETIREE 34,738 1,900 1,862 32,876
2032 DENTAL PPO - BOE GRANTS 21,626 20,357 24,200 23,716 -3,359
2034 DENTAL PPO SPCLTY CITY ACTIVE 0 10,074 0 0 10,074
2102 VISION FEE - CITY ACTIVE 5,084 6,065 10,600 10,388 -4,323
2104 VISION FEE - WPCA ACTIVE 59 0 300 294 -294
2106 VISION FEE - CITY GRANTS 848 525 2,400 2,352 -1,827
2108 VISION FEE - COBRA/RETIREE 149 1,344 300 294 1,050
2114 VISION FEE - BOE GRANTS 688 89 3,400 3,332 -3,243
2124 VISION CLMS-BOE GRANTS 5,733 751 28,300 27,734 -26,983
2126 VISION CLMS-CITY ACTIVE 117,995 122,445 88,600 86,828 35,617
2127 VISION CLMS-WPCA 5,677 5,575 2,400 2,352 3,223
2129 VISION CLMS-CITY RETIREES 16,352 27,474 2,300 2,254 25,220
2130 VISION CLMS-CITY GRANTS 8,675 6,111 19,900 19,502 -13,391
2154 LIFE INSURANCE CIVIL SERVICE 346,701 372,359 193,200 189,336 183,023
2155 LIFE INSURANCE GRANT EMPLOYEES 38,568 47,718 22,800 22,344 25,374
2156 LIFE INSURANCE CITY DISABLED 29,201 31,802 42,000 41,160 -9,358
2162 CLMS DNTL- BOE GRANTS 322,838 338,495 324,800 318,304 20,191
2164 CLMS DNTL- CITY ACTIVE 684,651 685,091 772,500 757,050 -71,959
2165 CLMS DNTL- CITY GRANTS 129,628 129,762 158,800 155,624 -25,862
2166 CLMS DNTL- CITY RETIREES 195,442 36,364 118,800 116,424 -80,060
2169 CLMS DNTL- WPCA 4,167 1,960 3,600 3,528 -1,568
2202 ST DISABILITY UNAFILLIATED 26,110 28,793 19,000 18,620 10,173
2203 ST DISABILITY TEAMSTERS 3,205 3,445 2,000 1,960 1,485
2204 LT DISABILITY UNAFILLIATED 39,966 42,609 30,700 30,086 12,523
2205 LT DISABILITY TEAMSTERS 2,112 2,271 3,000 2,940 -669
2206 HCRA 8,097 15,999 20,000 19,600 -3,601
2250 H& H MEDICAL - POLICE 1,020,247 1,081,332 1,548,500 1,517,530 -436,198
2252 H& H MEDICAL - FIRE 489,164 410,719 868,800 851,424 -440,705
2254 H & H INDEMNITY - POLICE 531,445 646,673 832,700 816,046 -169,373
2256 H & H INDEMNITY FIRE 643,232 773,238 676,100 662,578 110,660
2258 CT 2ND INJURY FUND ADM FEE 0 0 0 0 0
2258 STATE OF CT ANNUAL ASMT FEE 163,153 175,389 200,100 196,098 -20,709
2260 CT 2ND INJURY FUND ASSESSM 479,192 515,131 560,400 549,192 -34,061
2262 WORKERS' COMP ADM FEE 528,814 564,375 525,000 514,500 49,875
2263 WORKERS COMP WASH ACCOUNT -142,014 0 0 0 0
2268 WORKERS' COMP INDM - FIRE 393,359 393,306 502,100 492,058 -98,752
2270 WORKERS' COMP INDM - GEN G 24,544 28,520 24,000 23,520 5,000
2272 WORKERS' COMP INDM - HEALT 38,394 40,763 51,200 50,176 -9,413
2274 WORKERS' COMP INDM - POLIC 1,006,175 976,957 1,004,400 984,312 -7,355
2276 WORKERS' COMP INDM - PUB F 422,037 445,873 1,093,100 1,071,238 -625,365
2278 WORKERS' COMP INDM - WPCA 0 0 80,100 78,498 -78,498
2284 WORKERS' COMP MED - FIRE 822,487 793,338 471,300 461,874 331,464
2286 WORKERS' COMP MED - GEN GO 57,795 81,139 45,600 44,688 36,451
2288 WORKERS' COMP MED - HEALTH 115,099 75,267 78,500 76,930 -1,663
2290 WORKERS' COMP MED - POLICE 1,211,419 1,375,423 1,293,900 1,268,022 107,401
2292 WORKERS' COMP MED - PUB FA 454,950 495,115 747,400 732,452 -237,337
2294 WORKERS' COMP MED - WPCA 17,011 22,793 29,700 29,106 -6,313
2302 WORKERS' COMP EXP - GEN GO 0 0 0 0 0
2306 WORKERS' COMP EXP - POLICE 0 0 0 0 0  
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2008 GENERAL FUND BUDGET                             
INTERNAL SERVICE FUND BUDGET SUMMARY 
 
 

 AGENCY / ORGN / LINE DESCRIPTION
FY2006 
EXPEND

FY2007 
CURRENT 

BUDGET
FY2008 

REQUEST

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED /FY 
07 CURRENT

2361 MEDICARE PART B REIMB FIRE/POL 620,621 665,787 793,600 777,728 -111,941
2402 RX CLAIMS - BOE GRANTS 404,399 433,905 495,000 485,100 -51,195
2406 RX CLAIMS - CITY ACTIVE 1,995,013 2,181,362 2,244,300 2,199,414 -18,052
2408 RX CLAIMS - WPCA 10,421 8,692 14,200 13,916 -5,224
2410 RX CLAIMS CITY RETIREES 2,943,346 1,384,819 2,114,000 2,071,720 -686,901
2412 RX CLAIMS - CITY GRANTS 367,076 369,005 454,600 445,508 -76,503
2418 RX ADM  - BOE GRANTS 418 293 400 392 -99
2422 RX ADM  - CITY ACTIVE 855 711 14,200 13,916 -13,205
2426 RX ADM  - RETIREES 10,867 1,561 6,700 6,566 -5,005
2428 RX ADM  - CITY GRANTS 44 40 200 196 -156
2433 RX COBRA/RETIREES 0 0 27,800 27,244 -27,244
2700 HEALTH ASO FEES: BOE GRANTS 143,885 154,526 142,200 139,356 15,170
2702 HEALTH ASO FEES: CITY ACTIVE 422,394 453,418 419,000 410,620 42,798
2703 HEALTH ASO FEES: WPCA ACTIVE 2,677 2,877 2,500 2,450 427
2704 HEALTH ASO FEES: CITY RETIREES 262,556 282,070 281,200 275,576 6,494
2706 HEALTH ASO FEES: CITY GRANTS 83,224 88,506 84,600 82,908 5,598
2709 HEALTH ASO FEES: WORKERS COMP 2,482 2,648 2,300 2,254 394
2710 CLMS MENTAL HEALTH - BOE GRANT 29,241 31,300 29,800 29,204 2,096
2712 HEALTH BENEFITS WASH ACCOUNT -397,088 0 0 0 0
2720 CLMS MENTAL HEALTH - CITY ACTI 379,613 329,760 248,700 243,726 86,034
2730 CLMS MENTAL HEALTH - WPCA 510 304 100 98 206
2740 CLMS MENTAL HEALTH - CITY RETI 105,622 109,749 110,400 108,192 1,557
2745 CLMS MENTAL HEALTH - CITY GRAN 91,105 86,355 106,900 104,762 -18,407
2760 CLAIMS CHIROPRACTIC - BOE GRNT 4,760 4,474 7,600 7,448 -2,974
2770 CLMS CHIROPRACTIC - CITY ACTIV 22,313 38,369 73,900 72,422 -34,053
2780 CLAIMS CHIROPRACTIC - WPCA 400 0 500 490 -490
2790 CLMS CHIROPRACTIC - CITY RETIR 12,643 16,332 30,900 30,282 -13,950
2795 CLMS CHIROPRACTIC - CITY GRANT 9,068 7,863 18,300 17,934 -10,071
2810 CLMS SKLD NURSING-BOE GRNT 0 34 0 0 34
2820 CLMS SKLD NURSING - CITY ACTIV 2,123 40,211 2,600 2,548 37,663
2830 CLAIMS SKLD NURSING - WPCA 0 378 0 0 378
2840 CLMS SKLD NURSING-CITY RETIREE 4,755 110,056 100 98 109,958
2845 CLMS SKLD NURSING -CITY GRANTS 82 47,745 1,600 1,568 46,177
2860 CLAIMS DR/HSPTLS - BOE GRANTS 2,335,288 2,538,548 2,506,900 2,456,762 81,786
2870 CLAIMS DR/HSPTLS - CITY ACTIVE 7,366,982 7,793,448 8,441,100 8,330,359 -536,911
2875 CLAIMS DR/HSPTLS - WORKER COMP 77,966 70,949 65,600 64,288 6,661
2880 CLAIMS DR/HSPTLS - WPCA ACTIVE 59,891 82,716 90,400 88,592 -5,876
2890 CLAIMS DR/HSPTLS-CITY RETIREES 7,354,928 7,643,904 8,824,500 8,648,010 -1,004,106
2891 MEDICAL MEDICARE RETIREES F/P 902,999 949,402 1,080,700 1,059,086 -109,684
2892 MEDICAL MEDICARE CSG 1,041,725 1,098,524 1,089,000 1,067,220 31,304
2893 RX MEDICARE F/P 490,607 1,285,487 416,700 408,366 877,121
2894 RX MEDICARE CSG 1,147,391 529,040 1,336,600 1,309,868 -780,828
2895 CLAIMS DR/HSPTLS - CITY GRANTS 2,472,433 2,514,760 1,976,900 1,937,362 577,398
2898 ASO FEES:MEDICAL MEDICARE F&P 159,042 170,835 159,100 155,918 14,917
2899 ASO FEES:MEDICAL MEDICARE CSG 152,696 166,641 146,400 143,472 23,169
2916 EMPLOYEE ASSISTANCE PROGRAM 53,880 40,000 39,200 -39,200
2920 HEALTH BENEFITS BUYOUT 25,625 31,534 29,200 28,616 2,918
2921 HEALTH CAPITATION: BOE GRANTS 96,636 103,826 57,400 56,252 47,574
2923 HEALTH CAPITATION: CITY ACTIVE 307,287 330,353 176,600 173,068 157,285
2924 HEALTH CAPITATION: WPCA ACTIVE 2,020 2,173 1,200 1,176 997
2925 HEALTH CAPITATION: CITY RETIRE 130,173 139,825 75,600 74,088 65,737
2926 HEALTH CAPITATION: CITY GRANTS 52,233 55,988 30,100 29,498 26,490
2929 HEALTH CAPITATION: WORKER COMP 1,368 1,450 800 784 666
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2008 GENERAL FUND BUDGET                             
INTERNAL SERVICE FUND BUDGET SUMMARY 
 

 AGENCY / ORGN / LINE DESCRIPTION
FY2006 
EXPEND

FY2007 
CURRENT 

BUDGET
FY2008 

REQUEST

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED /FY 
07 CURRENT

310 BOE SCHOOLS    
31075FB BENEFITS FRINGE BENEFITS 30,764,234 33,994,509 37,007,300 36,741,338 -2,746,829

2010 DENTAL HMO - BOE CERTIFIED 0 15,883 29,800 29,502 -13,619
2012 DENTAL HMO - BOE NONCERTIFIED 34,606 20,860 13,000 12,870 7,990
2024 DENTAL PPO - BOE COBRA/RETIREE 35,426 0 41,800 41,382 -41,382
2026 DENTAL PPO - BOE NONCERTIF 35,285 37,110 36,200 35,838 1,272
2028 DENTAL PPO - BOE CERTIFIED 99,985 115,690 89,700 88,803 26,887
2110 VISION FEE - BOE NONCERTIF 2,479 3,317 4,600 4,554 -1,237
2118 VISION FEE - BOE RETIREES 0 0 0 0 0
2120 VISION FEE - WORKERS COMP BOE Ret/CO 0 0 300 297 -297
2121 VISION FEE - BOE CERTIFIED 0 0 0 0 0
2122 DENTAL PPO - BOE RETIREES 0 0 0 0 0
2123 DENTAL PPO - CITY RETIREES HMO BOE R 0 0 4,700 4,653 -4,653
2128 VISION CLMS-BOE RETIREES 0 0 2,600 2,574 -2,574
2131 VISION CLMS-BOE NONCERTIFIED 54,454 63,381 38,100 37,719 25,662
2132 VISION CLMS-BOE CERTIFIED 0 0 0 0 0
2160 CLMS DNTL- BOE CERTIFIED 1,219,455 1,243,522 1,430,000 1,415,700 -172,178
2161 CLMS DNTL- BOE NONCERTIFIED 322,273 338,445 297,400 294,426 44,019
2163 CLMS DNTL- BOE RETIREES 0 0 404,300 400,257 -400,257
2207 HCRA-BOE 58,033 52,606 30,000 29,700 22,906
2264 WORKERS' COMP INDM - BOE C 563,785 601,396 335,300 331,947 269,449
2266 WORKERS' COMP INDM - BOE N 232,984 287,554 231,400 229,086 58,468
2280 WORKERS' COMP MED - BOE CE 491,391 532,213 761,000 753,390 -221,177
2282 WORKERS' COMP MED - BOE NO 343,806 410,777 309,300 306,207 104,570
2410 RX CLAIMS BOE RETIREES 1,825,000 1,302,100 1,289,079 535,921
2414 RX CLAIMS - BOE NONCERTIFIED 1,087,808 1,160,034 1,270,200 1,257,498 -97,464
2416 RX CLAIMS - BOE ACT CERTIFIED 2,735,670 2,918,815 3,213,600 3,181,464 -262,649
2430 RX ADM-BOE ACT NONCERTIFIED 1,029 654 2,300 2,277 -1,623
2432 RX ADM-BOE ACTIVE CERTIFIED 1,042 1,523 1,200 1,188 335
2707 HEALTH ASO FEES: BOE NON-CERT 249,587 267,452 221,000 218,790 48,662
2708 HEALTH ASO FEES: BOE CERTIFIED 478,843 511,611 534,600 529,254 -17,643
2711 HEALTH ASO FEES: BOE RETIREES 193,863 208,592 216,100 213,939 -5,347
2735 CLMS MENTAL HEALTH - BOE RETIR 82,097 98,512 137,600 136,224 -37,712
2750 CLMS MENTAL HEALTH - BOE NONCE 160,593 156,938 166,600 164,934 -7,996
2755 CLMS MENTAL HEALTH - BOE CERTI 416,253 404,286 359,900 356,301 47,985
2785 CLMS CHIROPRACTIC - BOE RETIRE 7,582 10,387 29,300 29,007 -18,620
2800 CLMS CHIROPRACTIC - BOE NONCER 13,675 18,947 37,800 37,422 -18,475
2805 CLMS CHIROPRACTIC - BOE CERTIF 26,134 43,649 89,600 88,704 -45,055
2835 CLMS SKLD NURSING-BOE RETIREES -11,095 88,477 1,000 990 87,487
2850 CLMS SKLD NURSING-BOE NONCERT -8,810 45,536 300 297 45,239
2855 CLMS SKLD NURSING-BOE CERTIFIE 3,415 53,661 8,300 8,217 45,444
2885 CLAIMS DR/HSPTLS-BOE RETIREES 5,061,904 5,196,274 6,121,600 6,060,384 -864,110
2896 MEDICAL MEDICARE RETIREES BOE 1,113,463 1,206,497 1,184,600 1,172,754 33,743
2897 RX MEDICARE RETIREES BOE 1,511,446 1,665,387 1,997,600 1,977,624 -312,237
2900 CLAIMS DR/HSPTLS-BOE NONCERT 5,230,339 5,336,487 5,137,500 5,086,125 250,362
2905 CLAIMS DR/HSPTLS-BOE CERTIFIED 8,191,733 8,275,469 10,411,100 10,411,100 -2,135,631
2909 ASO FEES:MED MED BOE RETIREES 174,272 187,550 179,100 177,309 10,241
2927 HEALTH CAPITATIO: BOE NON-CERT 167,820 179,700 100,000 99,000 80,700
2928 HEALTH CAPITATION: BOE CERTIF 303,335 325,977 180,000 178,200 147,777
2930 HEALTH CAPITATION:BOE RETIREES 78,271 84,340 44,800 44,352 39,988
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2008 GENERAL FUND BUDGET                             
INTERNAL SERVICE FUND BUDGET SUMMARY 
 
 
 
 
 

 AGENCY / ORGN / LINE DESCRIPTION
FY2006 
EXPEND

FY2007 
CURRENT 

BUDGET
FY2008 

REQUEST

FY2008 
COUNCIL 
ADOPTED

VARIANCE 
ADOPTED /FY 
07 CURRENT

325 BOE FOOD SERVICE    
31075FB BENEFITS FRINGE BENEFITS 1,943,636 2,218,018 1,808,900 1,808,900 409,118

2014 DENTAL HMO - NUTRITION 500 535 1,000 1,000 -465
2030 DENTAL PPO - NUTRITION 8,828 10,502 9,100 9,100 1,402
2112 VISION FEE - NUTRITION 449 0 1,100 1,100 -1,100
2125 VISION CLMS-NUTRITION 3,738 0 9,400 9,400 -9,400
2167 CLMS DNTL- NUTRITION CENTER 278,853 446,330 93,400 93,400 352,930
2312 WORKERS' COMP INDEMNITY NUTRITION 2,600 2,600 -2,600
2314 WORKERS' COMP INDM NUTRITION 10,500 10,500 -10,500
2404 RX CLAIMS - NUTRITION 311,597 335,758 337,600 337,600 -1,842
2420 RX ADM  - NUTRITION 135 142 500 500 -358
2701 HEALTH ASO FEES: NUTRITION 57,091 61,072 59,200 59,200 1,872
2715 CLMS MENTAL HEALTH - NUTRITION 133,707 116,429 45,400 45,400 71,029
2765 CLMS CHIROPRACTIC - NUTRITION 4,752 8,029 26,500 26,500 -18,471
2815 CLMS SKLD NURSING -NUTRITION -56 12,801 900 900 11,901
2865 CLAIMS DR/HSPTLS - NUTRITION 1,104,885 1,184,293 1,188,900 1,188,900 -4,607
2920 HEALTH BENEFITS BUY OUT 0
2922 HEALTH CAPITATION: NUTRITION 39,159 42,127 22,800 22,800 19,327

   
EMPLOYEE CONTRIBUTIONS -13,651,598 -12,981,000 -12,981,000 -13,994,937 1,013,937
009 R311 CITY CO-PAY REIMBURSEMENT -9,086,275 -3,363,479 -3,363,479 -2,752,699 -610,780
009 R312 BOE GRANT CO-PAY REIMBURSEMENT -4,756,000 -4,756,000 -4,864,525 108,525
009 R317 CITY GRANT CO-PAY REIMBURSEMENT -733,938 733,938
310 R313 BOE ACTIVE EMPLY HEALTH COPAY -1,861,031 -1,800,000 -1,800,000 -2,526,212 726,212
310 R314 BOE RETIRED EMPLY HEALTH COPAY -2,770,533 -3,000,000 -3,000,000 -2,964,470 -35,530
325 R315 NUTRITION CO-PAY REIMBURSEMENT 66,241 -61,521 -61,521 -153,093 91,572

   
INTERFUND TRANSFER FROM GENERAL FUND 0 -66,734,887 -66,734,887 -70,725,518 3,990,631
009 R310 CITY INTERFUND TRANSFER 0 -35,383,881 -35,383,881 -37,819,055 2,435,174
310 R310 BOE INTERFUND TRANSFER -29,194,509 -29,194,509 -31,250,656 2,056,147
325 R310 NUTRITION INTERFUND TRANSFER -2,156,497 -2,156,497 -1,655,807 -500,690

NET TRANSFER IN FROM GENERAL FUND 61,366,133 66,734,887 72,888,400 70,725,518 -3,990,631  

CITY OF BRIDGEPORT, CONNECTICUT 
ISF 5 



2008 GENERAL FUND BUDGET                          
SPECIAL REVENUE FUNDS FUND DETAIL 
 
 
 
 
SPECIAL REVENUE FUNDS 
 
 

SUMMARY 
 

FUND / 
DESCRIPTION AGENCY APPROPRIATION GROUP

FY 2006-07 
CURRENT 

APPROPRIATION
210 EDUCATION 51,227,389.00

310 BOE SCHOOLS 51,227,389.00
220 HEALTH & SANITATION 4,311,251.00

040 OPED 329,958.00
050 HEALTH & SOCIAL SERVICES 3,981,293.00

230 COMM. DEVEL. 78,000.00
030 PUBLIC FACILITIES 78,000.00

240 MISC. FUNDS 838,934.00
010 TOWN CLERK 100,000.00
021 POLICE 302,296.00
022 FIRE DEPARTMENT 161,406.00
040 OPED 35,000.00
050 HEALTH & SOCIAL SERVICES 10,132.00
080 LIBRARIES 40,000.00
310 BOE SCHOOLS 190,100.00

250 SOCIAL SERVICES 1,222,230.00
050 HEALTH & SOCIAL SERVICES 1,222,230.00

270 COMMUNITY DEV BLOCK GRANT HUD 9,521,906.00
040 OPED 9,521,906.00

287 HOME INVESTMENT PARTNERSHIP AC 135,159.00
040 OPED 135,159.00

290 DEVELOPMENT ADMIN STATE GRANTS 737,000.00
040 OPED 737,000.00

Total TOTAL APPROPRIATIONS 68,071,869.00  
 
 
NOTE:  SPECIAL REVENUES ARE ILLUSTRATIVE FY 2006-07 DATA only. 
 
 
 
 
 
 
 
 

FUND DETAILS 
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2008 GENERAL FUND BUDGET                          
SPECIAL REVENUE FUNDS FUND DETAIL 
 

FUND 
DESCRIPTION AGENCY TITLE

FY 2007 CURRENT 
APPROPRIATIONS

210 EDUCATION 51,227,389.00
310 BOE SCHOOLS 51,227,389.00

07000000D TITLE II TECHNOLOGY 92,256.00
07000044C CARL D. PERKINS 636,032.00
07000048C SCHOOL READINESS 8,424,017.00
07000050C TITLE I 12,039,262.00
07000065C EARLY READING SUCCESS 3,113,658.00
07000067C TITLE V 69,646.00
07000070C TITLE II A 2,416,726.00
07000088C PRIORITY SCHOOL GRANT 7,208,754.00
07000096C TITLE I PART D 201,649.00
07000D250 LEARN TO LEAD 0.00
07000D331 TITLE III 468,242.00
07000D332 PSDG AFTERSCHOOL 405,021.00
07000D333 STATE BILINGUAL 282,543.00
07000D334 SCHOOL ACCOUNTABILITY 460,829.00
07000D335 IDEA PART B 4,608,645.00
07000D336 HANDICAPPED PRE-SCHOOL 171,636.00
07000D337 QUALITY ENHANCEMENT 170,070.00
07000D338 DRUG FREE SCHOOL ENTITLEMENT 239,735.00
07000D339 FAMILY RESOURCE CTR-WALTERSVIL 102,250.00
07000D340 FAMILY RESOUREC CTR- ROOSEVELT 102,250.00
07000D341 FAMILY RESOURCE CTR - HOWE 102,250.00
07000D342 FAMILY RESOURCE CTR - DUNBAR 102,250.00
07000D343 ADULT EDUCATION 1,077,230.00
07000D344 ADULT EDUCATION 50,000.00
07000D345 ADULT EDUCATION 20,000.00
07000D346 ADULT EDUCATION 100,000.00
07000D347 HOMELESS CHILDREN & YOUTH 50,310.00
07000D348 ADULT ED COOPERATING ELIGIBLE 49,101.00
07000D349 SEA & SOUND EXPERIENCE 55,315.00
07000D350 LEARN TO LEAD 66,373.00
07000D351 PISCES INTERDISTRICT GRANT 18,275.00
07000D352 COLLABORATIVE ARTS INTERDISTRI 33,303.00
07000D353 NEIGHBORHOOD STUDIOS INTERDIST 66,872.00
07000D354 CLASSICAL PLAYERS INTERDISTRIC 32,327.00
07000D355 ACADEMY FOR ADOLESCENT WRITING 33,418.00
07000D356 DISCOVER THE FUTURE WITH ROBOT 66,835.00
07000D357 THE WONDERS OF ZOO INTERDISTRI 64,856.00
07000D358 STAR SEARCHERS INTERDISTRICT 34,090.00
07000D359 DESTINATION DIVERSITY INTERDIS 32,124.00
07000D360 AN OCEAN OF LEARNING INTERDIST 66,835.00
07000D361 EXPLORING OUR ONENESS THROUGH 59,800.00
07000D362 YOUNG PARENTS GRANT PROGRAM 16,381.00
07000D363 2% EDUCATION COST SHARING 1,500,000.00
07000D364 READING FIRST - EDISON 262,167.00
07000D365 READING FIRST - HALLEN 262,167.00
07000D366 READING FIRST - MADISON 262,167.00
07000D367 21ST CENTURY COMMUNITY LEARNIN 111,500.00
07000D368 21ST CENTURY COMMUNITY LEARNIN 226,750.00
07000D369 GEAR UP CONNECTICUT STATE PROJ 511,100.00
07000D370 COMPREHENSIVE SCH REFORM BEARD 81,260.00
07000D371 COMPREHENSIVE SCH REFORM COLUM 81,260.00
07000D372 COMPREHENSIVE SCH REFORM READ 71,260.00
07000D373 COMPREHENSIVE SCH REFORM CENTR 71,260.00
07000D374 COMPREHENSIVE SCH REFORM HARDI 81,260.00
07000D375 SMALLER LEARNING COMMUNITIES 152,104.00
07000D385 MATHEMATICS AND SCIENCE PARTNE 152,513.00
07000D386 TITLE I SUPPLEMENTAL 15,117.00
07000D387 ELEMENTARY & SECONDARY COUNSEL 392,324.00
07000D388 CONNECTICUT LOBSTR RESTORATION 990,000.00
07000D389 PITNEY BOWES ADVENTURE BASED 2,500.00
07000D390 BLOOM ASSOCIATES 30,400.00
07000D391 PARK PROJECT PBIS COORDINATOR 64,821.00
07000D392 PARK PROJECT PBIS BEHAVIOR SPE 141,430.00
07000D393 EARLY READING FIRST KIDS 1,021,031.00
07000D394 SMALLER LEARNING COMM. BASSICK 158,921.00
07000D395 21ST CENTURY LEARNING CENTER 161,982.00
07000D396 AFTER SCHOOL PROGRAM 500,000.00
07000D397 TITLE II D ENHANCING EDUC THRU 65,000.00
07000D398 PITNEY BOWES 3,000.00
07000D399 MATHEMATICS & SCIENCE CHALLENG 66,300.00
07000D400 GREATER BRIDGEPORT AREA FOUNDA 7,500.00
07000D401 IN CLASSROOM BREAKFAST PILOT P 5,822.00
07000D402 TTL I PART A SCHOOL IMPROVMENT 297,060.00
07000D403 IMPACT AID PROGRAM 66,247.00  
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2008 GENERAL FUND BUDGET                          
SPECIAL REVENUE FUNDS FUND DETAIL 
 

FUND 
DESCRIPTION AGENCY TITLE

FY 2007 CURRENT 
APPROPRIATIONS

220 HEALTH & SANITATION 4,311,251.00
040 OPED 329,958.00

070000BET THE CONNECTION 141,766.00
070000REF REFOCUS 188,192.00

050 HEALTH & SOCIAL SERVICES 3,981,293.00
070000287 BSS-CDBG 53,000.00
070000BHC HEALTH & DENTAL SBHC 1,086,782.00
070000CAM SAGA CASE MANAGEMENT 93,367.00
070000CTB TB CONTROL 40,250.00
070000EGA ELDERLY HEALTH 42,902.00
070000GPC PER CAPITA 171,459.00
070000GRA GRANDPARENTS RAISING GRANDCHIL 10,500.00
070000HIO HISPANIC OUTREACH 28,000.00
070000HLT HEALTHY START 261,517.00
070000LDP LEAD POISONING PREVENTION 107,000.00
070000NEA AIDS PREVENTION 144,425.00
070000SDC STD DETECTION AND CONTROL 28,998.00
070000TEP TEEN PARENTING 93,066.00
070000VPY YOUTH VIOLENCE PREVENTION 32,044.00
070000WC3 WOMEN, INFANTS AND CHILDREN 770,000.00
07000A375 DENTAL SEALANT PROGRAM 29,250.00
0700DRINK UNDERAGE DRINKING 63,000.00
070ICRHIV ICR - HIV SURVEILANCE 16,000.00
07ASTHMA EASY BREATHING 76,226.00
07BOEESSC BOE ESSC PROGRAM 135,438.00
07COMPUTE NEW COMPUTERS 4,842.00
07DHHSPAP DHHS PARENT AIDE 375,000.00
07DIABETE DIABETES AWARENESS INITIATIVE 10,000.00
07PREPLAN PUBLIC HEALTH PREP PLAN 93,655.00
07SYREXCH SYRINGE EXCHANGE 114,572.00
07YOUTHDV POSITIVE YOUTH DEVELOPMENT 100,000.00

230 COMM. DEVEL. 78,000.00
030 PUBLIC FACILITIES 78,000.00

070000BOA HARBOR MOORING DOCKING FEES 78,000.00
240 MISC. FUNDS 838,934.00

010 TOWN CLERK 100,000.00
070000HDP HISTORIC DOCUMENT PRESENTATION 100,000.00

021 POLICE 302,296.00
070000VIC VICTIM ASSISTANCE 102,478.00
07000A429 G.R.E.A.T. 139,050.00
07000A439 FY2007 HOLIDY DUI ENF 35,800.00
07PORTSEC PORT SECURITY GRANT 24,968.00

022 FIRE DEPARTMENT 161,406.00
070000E91 E911 28,834.00
07SAFEASL SAFE ASLEEP 132,572.00

040 OPED 35,000.00
07000DEMO ANTI BLIGHT DEMOLITION 35,000.00

050 HEALTH & SOCIAL SERVICES 10,132.00
070000MNT 8,230.00
07000S248 BRYANT FUND RAISING ACCT/LTHS 1,000.00
07000S250 VETERAN'S AFFRS SPEC REV 902.00

080 LIBRARIES 40,000.00
07BIGREAD THE BIG READ 40,000.00

310 BOE SCHOOLS 190,100.00
07000S251 LTHS SUPPLMNTL SRVCS TUTRG 190,100.00  
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2008 GENERAL FUND BUDGET                          
SPECIAL REVENUE FUNDS FUND DETAIL 
 

FUND 
DESCRIPTION AGENCY TITLE

FY 2007 CURRENT 
APPROPRIATIONS

250 SOCIAL SERVICES 1,222,230.00
050 HEALTH & SOCIAL SERVICES 1,222,230.00

070000701 RSVP FEDERAL 06-07 0.00
070000A11 SR AIDES 80,570.00
070000AGE DOA SR CIT CDBG 36,000.00
070000BCO SSBG CLIENT ORIENTED SRVC 24,038.00
070000BGS SSBG SOCIAL SRVCS BLK GRNT 47,382.00
070000BHM SSBG HOME MGMNT 11,825.00
070000C57 CDBG-RSVP 20,000.00
070000MEL RSVP CDBG MEALS 07 15,000.00
070000NAF HUM SRVCS VET AFFAIRS CDBG 32,000.00
070000RFF INFO & REFERRAL OPD CDBG 25,000.00
070000SAL SWCAA CARES TRIAD 28,000.00
070000SBG SSBG ADULT PROT SRVC 10,372.00
070000SNC SWCAA SR CHORES 44,000.00
070000STT RSVP STATE 5,834.00
070000YTH YOUTH SERVICES BUREAU 286,756.00
07000A212 SWCAA SR TRANS 23,145.00
07000A433 SWCAA HISPANIC SENIOR CENTER 23,529.00
07000A436 ELIAS HOWE AFTR SCHL LTHS 75,000.00
07000A437 HALLEN AFTR SCHL LTHS 80,000.00
07000A446 CDBG SR ENRCHMNT PROG /RECR 10,000.00
07000S212 LTHS BAS FY07 SPEC REV 156,474.00
07000S213 LTHS BAS FY07 BRDSLEY 0.00
07000S214 LTHS BAS FY07 BLCK RCK 0.00
07000S215 LTHS BAS FY07 BRYANT 3,107.00
07000S216 LTHS BAS FY07 EDISON 0.00
07000S217 LTHS BAS FY07 HALL 0.00
07000S218 LTHS BAS FY07 HOOKR 3,407.00
07000S219 LTHS BAS FY07 MADISON 6,275.00
07000S220 LTHS BAS FY07 PR SP RV 129,548.00
07000S221 LTHS BAS FY07 NEWFIELD 0.00
07000S222 LTHS BAS FY07 PARKCITY MAG 4,935.00
07000S223 LTHS BAS FY07 SKANE 10,927.00
07000S224 LTHS BAS FY07 WEBSTER 0.00
07000S225 LTHS BAS FY07 CROSS 0.00
07000S226 LTHS BAS FY07 HOWE 0.00
07000S227 LTHS BAS FY07 HALLEN 0.00
07000S228 LTHS BAS FY07MPLEWD ANNEX 0.00
07000S229 LTHS BAS FY07 BLACKHAM 6,950.00
07000S230 LTHS BAS FY07 COLUMBUS 400.00
07000S231 LTHS BAS FY07 CURIALE 350.00
07000S232 LTHS BAS FY07 DUNBAR 395.00
07000S233 LTHS BAS FY07 JFK 50.00
07000S234 LTHS BAS FY07 JWINTHROP 5,681.00
07000S235 LTHS BAS FY07 MARIN 1,485.00
07000S236 LTHS BAS FY07 READ 0.00
07000S237 LTHS BAS FY07 ROOSEVELT 0.00
07000S238 LTHS BAS FY07 ADMINISTRATIVE 0.00
07000S239 LTHS BAS FY07 LONGFELLOW SCHOO 325.00
07000S242 WALTERSVILLE SCHL LTHS BAF 970.00
07000S243 KENNEDY CENTER LTHS BAF 12,500.00  
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SPECIAL REVENUE FUNDS FUND DETAIL 
 

FUND 
DESCRIPTION AGENCY TITLE

FY 2007 CURRENT 
APPROPRIATIONS

270 COMMUNITY DEV BLOCK GRANT HUD 9,521,906.00
040 OPED 9,521,906.00

07000K296 CDBG PROGRAM INCOME 2005 1,624,304.00
07029K298 LEAD PREVENTION PROGRAM=PY29 150,000.00
07029K299 SOCIAL SERVICES/EMERGENCY CODE 50,000.00
07029K300 STONERIDGE III WINDOW REPLACEM 150,000.00
07029K301 ROBERTO CLEMENTE PROPERTY MGMT 15,000.00
07029K302 RESERVOIR/TRUMBULL AVE GATEWAY 100,000.00
07029K303 LARGE ITEM PICKUP 400,000.00
07029K304 FIRE VEHICLES 250,000.00
07029K305 FIRE APPARATUS 250,000.00
07029K306 211/411 CALL CENTER 150,000.00
07029K307 SEASIDE PARK IMPROVEMENTS 100,000.00
07029K308 LIGHTHOUSE PROGRAM-PY29 155,000.00
07029K309 CITY HALL ANNEX-INFRA-RED ADA 6,500.00
07029K310 ADA LIBRARY RAMP CANOPY & SIDE 65,000.00
07029K311 ADA RAMPS - SIDEWALKS 120,000.00
07029K312 EAST END COMMUNITY COUNCIL 10,231.00
07029K313 H.R.D. - Y.S.B. GRANT MATCH 15,000.00
07029K314 ED REVOLVING LOAN FUND 500,000.00
07029K315 PEQUONNOCK REPLACEMENT HOUSING 1,000,000.00
07029K404 CT ECONOMIC DEVELOPMENT FUND 72,500.00
07032H166 HOPWA AIDS PROJECT GTR DANBURY 120,296.00
07032H167 HOPWA CATHOLIC FAMILY SERVICES 104,689.00
07032H168 HOPWA HELPING HAND 112,774.00
07032H169 HOPWA MID-FAIRFIELD AIDS PROJ 87,200.00
07032H170 HOPWA REGIONAL NETWORK OF PROG 82,294.00
07032H171 HOPWA ST LUKE'S LIFEWORKS 214,244.00
07032H172 HOPWA CT AIDS RESIDENCE COALIT 5,000.00
07032H173 HOPWA ADMINISTRATION 10,503.00
07032K316 ADA AMERICANS W/DISABILITY ACT 5,000.00
07032K317 BHA NORTH END SOCIAL SERV. 5,000.00
07032K318 BLACK ROCK ART CENTER 1,000.00
07032K319 BPT AREA YOUTH MINISTRY CTR 2,000.00
07032K320 BRIDGEPORT BABE RUTH 2,000.00
07032K321 BPT AMERICAN LEGION CONGDON 2,000.00
07032K322 BRIDGEPORT PAL 12,000.00
07032K323 BPT YMCA - Y NIGHTS 2,000.00
07032K333 BPT YMCA - Y NIGHTS 2,000.00
07032K334 BPT YMCA - (SECC) 10,000.00
07032K335 CAREER RESOURCES INTEGRA ADULT 3,000.00
07032K336 CENTER FOR WOMEN AND FAMILIES 5,000.00
07032K337 CHARLES SMITH CTR-SUMMER CAMP 12,000.00
07032K338 CHARLES SMITH CTR-DEW LIFE PRO 3,000.00
07032K339 CHILD GUIDANCE-HISP OUTREACH 5,000.00
07032K340 DEPT. ON AGING R.S.V.P. 20,000.00
07032K341 EASTSIDE COMM COUNCIL 1,356.00
07032K342 FAIR HOUSING/FAIR RENT 65,000.00
07032K343 G.B.A.P.P./MI CASA MY HOME 12,000.00
07032K344 GREATER BPT AREA FOUNDATION 10,000.00
07032K345 H.N.H. ELLA JACKSON SR. CENTER 35,000.00
07032K346 HEROS YOUTH PROGRAM 2,000.00
07032K347 JUNTEEN OF FAIRFIELD COUNTY 1,000.00
07032K348 H.R.D. OFFICE OF VETERANS AFF. 32,000.00
07032K349 H.R.D. - SENIOR AID PROGRAM 36,000.00
07032K350 H.R.D. - Y.S.B. GRANT MATCH 25,000.00
07032K351 OFF.OF PER./W DISABILITIES 25,000.00
07032K352 LIGHTHOUSE PROGRAM PY32 5,000.00  
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2008 GENERAL FUND BUDGET                          
SPECIAL REVENUE FUNDS FUND DETAIL 
 

FUND 
DESCRIPTION AGENCY TITLE

FY 2007 CURRENT 
APPROPRIATIONS

270 COMMUNITY DEV BLOCK GRANT HUD 9,521,906.00
040 OPED 9,521,906.00

07032K352 LIGHTHOUSE PROGRAM PY32 5,000.00
07032K353 MC GIVNEY COMMUNITY CENTER 15,000.00
07032K354 MUSIC & ARTS CENTER MACH CAMP 3,000.00
07032K355 N.E.C.C. RECREATIONAL PROGRAMS 14,000.00
07032K356 PARK CITY LITTLE LEAGUE 4,000.00
07032K357 POP WARNER FOOTBALL 2,000.00
07032K358 R.T.C.C. -YOUTH AND FAMILY 20,000.00
07032K359 RYSAP-CATALYST FOR COMMUNITY 5,000.00
07032K360 SADA-COMMUNITY CENTER PUB SRVC 30,000.00
07032K361 SADA-SENIOR HOMECARE PROGRAM 5,000.00
07032K362 SENIOR ENRICH PROG-PARKS DEPT 10,000.00
07032K363 SOCIAL SERVICES-EMG CODE 53,000.00
07032K364 SOUTHERN REGIONAL SICKLE CELL 3,000.00
07032K365 SWCHC-OUTREACH 3,000.00
07032K366 THOMAS MERTON OUTREACH 10,000.00
07032K367 VIP INITIATIVE 3,000.00
07032K368 A.B.C.D. WEATHERIZATION 25,000.00
07032K369 HOUSING & COMMERCIAL CODE 445,000.00
07032K370 LEAD PREVENTION PROGRAM-PY32 100,000.00
07032K371 HOUSING DIVISION 120,000.00
07032K372 ASPIRA-RENOVATE EXT FACADE 15,000.00
07032K373 BLACK ROCK LITTLE LEAGUE-FIELD 20,000.00
07032K374 CWF-SAFEHOUSE RENOVATION 10,000.00
07032K375 PARK&REC-TOP DRESSING FIELDS 5,000.00
07032K376 MADISON AVE CORRIDOR FACADE 11,296.00
07032K377 MCGIVNEY CTR-TEEN MOBILE CTR 20,000.00
07032K378 B.R.A. - SITE IMPROVEMENTS 30,000.00
07032K379 SADA-COMMUNITY CENTER INFRASTR 25,000.00
07032K380 BLACK ROCK DIST BEAUTIFICATION 5,000.00
07032K381 B.R.A. - PARK CITY SWEEP 19,000.00
07032K382 B.R.A. - P.U.M.P. 15,000.00
07032K383 B.R.A. - URBAN GARDEN PROGRAM 10,000.00
07032K384 COMM SER DIV PROJ NICE PHOENIX 15,000.00
07032K385 OPED NEIGH REVITALIZATION ADM 62,852.00
07032K386 CITYWIDE ANTIBLIGHT INITIATIVE 25,000.00
07032K387 MAYOR NRZ HOLLOW BLIGHT REMOVE 40,000.00
07032K388 CITYWIDE NRZ SUPPORT 25,000.00
07032K389 DEBT SERVICE 1,223,061.00
07032K390 COMMUNITY DEVELOPMENT ADMIN 671,140.00
07032K391 ESG:ABCD ENERGY ASSISTANCE 25,000.00
07032K392 ESG:ABCD EMERGENCY RENT ASSIST 14,000.00
07032K393 ESG:ABCD ST.STEPHENS PANTRY 12,000.00
07032K394 ESG:BPT TABERNACLE FOOD PANTRY 7,000.00
07032K395 ESG:BPT RESCUE MISSION - FOOD 1,166.00
07032K396 ESG:CTR FOR WOMEN & FAMILIES 10,000.00
07032K397 ESG:CNT CT YMCA FAMILY IN TRAN 24,000.00
07032K398 ESG:EAST END CMTY CNCL FOOD 6,000.00
07032K399 ESG:GBAPP MI CASA/MY HOME 10,000.00
07032K400 ESG:HNH HOMELESS KIDS @ RISK 5,000.00
07032K401 ESG:HEALING TREE-KINGS PANTRY 10,000.00
07032K402 ESG:REFOCUS OUTREACH MINISTRY 7,500.00
07032K403 ESG:THOMAS MERTON FAMILY SUPRT 12,000.00  
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SPECIAL REVENUE FUNDS FUND DETAIL 
 

FUND 
DESCRIPTION AGENCY TITLE

FY 2007 CURRENT 
APPROPRIATIONS

287 HOME INVESTMENT PARTNERSHIP AC 135,159.00
040 OPED 135,159.00

07000K294 HOME PROGRAM INCOME 2003 115,472.00
07000K295 HOME PROGRAM INCOME 2004 19,687.00

290 DEVELOPMENT ADMIN STATE GRANTS 737,000.00
040 OPED 737,000.00

07032H166 HOPWA-AIDS PROJECT GTR DANBURY 120,296.00
07032H167 HOPWA-CATHOLIC FAMILY SERVICES 104,689.00
07032H168 HOPWA-HELPING HAND 112,774.00
07032H169 HOPWA-MID-FAIRFLD AIDS PROJECT 87,200.00
07032H170 HOPWA-REGIONAL NETWORK OF PROG 82,294.00
07032H171 HOPWA-ST. LUKE'S LIFEWORKS 214,244.00
07032H172 HOPWA-CT AIDS RESIDENCE COALIT 5,000.00
07032H173 HOPWA-ADMIN FY2007 10,503.00

Total 68,071,869.00  
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2008 GENERAL FUND BUDGET                             
COMMUNITY DEVELOPMENT ADMINISTRATION 

 
 
MISSION STATEMENT 
 
To enhance the quality of life and economic vitality for the entire city; to continuously improve the 
quality of customer service in the development review and approval process while ensuring that 
safety, environmental quality and community concerns are addressed in a well-coordinated, timely, 
predictable and cost efficient and effective manner. 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
COMMUNITY DEVELOPMENT DIVISION
Services provided 7                7                    7                    7                    
Projects monitored/supervised 91              96                  96                  90                  
Contracts administered 91              96                  96                  90                  
Community buildings renovated 4                4                    4                    5                    
Environmental reviews 91              96                  96                  90                  
Grant applications received 110+/- 115                115                110                
Awarded 91              96                  96                  90                  
Value of award 3,785,210 7,193,436 7,193,436 3,364,575
Grant expenditure rate ($ per work day) 14,559$     27,667$         27,667$         12,940$         
COMMISSION ACTIVITY
Number of clients serviced 30,000       40,000           40,000           40,000           
Projects Monitored 91              96                  96                  90                  
Contracts administered 91              96                  96                  90                  
Number of physical asset improvements (I.e. 
sidewalk projects, buildings, fences, etc.) 2                18                  18                  5                    
Environmental reviews 91              96                  96                  90                  
Grant applications received 110+/- 115                115                110                
Awarded 91              96                  96                  90                  
Value of award 3,785,210 7,193,436 7,193,436 3,364,575
Grant expenditure rate ($ per month) 315,434$   599,453$       599,453$       280,381$       
Public Service Clients 43              50                  50                  40                  
HOUSING 
Home 1,519,451  1,927,145      1,927,145      1,428,931      
HOPWA 717,000     737,000         737,000         144,734         
ESG 144,321     143,666         143,666         144,734         
DOH Loans & Grants/CDBG 35,000       -                -                 150,000         
Weatherization 69,750       25,000           25,000           50,000           
Relocation -             53,000           53,000           60,000           
Housing Code 431,804     445,000         445,000         450,000         
Lead Based Paint 100,000     100,000         100,000         150,000         
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2008 GENERAL FUND BUDGET                             
CDBG  PROGRAM HIGHLIGHTS 
 

ACTUAL BUDGETED ESTIMATED PROPOSED
SERVICE INDICATORS 2005-2006 2006-2007 2006-2007 2007-2008
HOUSING 
HOME Rental Housing Developing Projects 1,087,000  1,700,000      1,700,000      804,000         

Units rehabitated with Home Funds 36              72                  72                  36                  
Avg. cost per unit (Home Funds) $30,000 $23,611 $23,611 $22,333
Avg. time to complete rehabilitation (working days) 365            365                365                365                
New units constructed -             -                -                 10                  
Avg. cost per unit (All Sources) N/A N/A N/A 70,000           
Avg. time to complete construction (working days) N/A N/A N/A 365                
Non-profits assisted 3                3                    3                    10                  
Loan applications processed (down payment assistance) 11              5                    5                    25                  
Reviewed 44              20                  20                  100                
Granted 11              5                    5                    25                  
Amount $110,000 $50,000 $50,000 $625,000
Housing dollars $110,000 $50,000 $50,000 $625,000
Private leverage $1,540,000 $700,000 $700,000 $3,250,000
Public subsidy $110,000 $50,000 $50,000 $625,000
Expenditure rate/drawdown ($ per workday) Total hours $5,844 $7,412 $7,412 $5,495
Relocations (Emergency) 20              25                  25                  30                  
Code violations (Noticees to be Issued) 1,000         1,000             1,000             1,000             
Emergencies - Rehabilitation 34,630       -                -                 -                 

Development projects 10              13                  13                  22                  
Other - Fair Housing Outreach (Number of People) 485            500                500                550                
Fair Housing complaints made (formal) 18              20                  20                  25                  

Investigations 18              20                  20                  25                  
Actions taken - settlements 64,000$     -                -                 -                 

 
 
 
FY 2007-2008 GOALS 

1) Develop New 5 Year Consolidated Plan for Housing & Community Development including a 
new analysis of impediments to Fair Housing. 

2) Fully implement departmental re-organization. 
3) Manage all Housing & Community Development federal grants in a timely and consistent 

manner as well as in accordance with HUD guidelines. 
 
FY 2007 ACCOMPLISHMENTS/ GOALS 

1) HCD goals for FY 07 include closing out HUD Monitoring findings. 
2) Achieving timeliness rate of expenditure, vis-a-vie HUD regulations for CDBG and HOME 
3) Development of Citywide Housing Policy.  
4) Implement departmental re-organization. 
5) Manage all Housing & Community Development federal grants in a timely and consistent 

manner as well as in accordance with HUD guidelines. 
 
FY 2006 ACCOMPLISHMENTS 

1) Managed Housing & Community Development process, awards, and implementation. 
2) Streamlined the HOME application process. 
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2008 GENERAL FUND BUDGET                             
OFFICE OF NEIGHBORHOOD REVITALIZATION &  

ANTI-BLIGHT 
 
MISSION STATEMENT 
 
Public Act 95-340, as amended by Public Act 99-35, established a process for the development of 
Neighborhood Revitalization Zones (NRZs).  The objective of the NRZ process is to revitalize 
neighborhood through the collaborative involvement of residents, businesses, and government to 
determine the vision and priorities of the individual neighborhoods.  The impetus in Bridgeport for this 
concept was the development of four major new school development projects and the projection, 
growth and anticipated developmental needs in those areas. The NRZ process provides a 
mechanism for local stakeholders in those neighborhoods, along with local municipal officials, to 
develop a strategic plan to revitalize their neighborhoods.  Municipality participation in this process 
initiates with a resolution of their legislative body. 
 
The NRZ process is the mechanism to revitalize neighborhoods where there are significant numbers 
of properties that are abandoned, blighted, foreclosed, and deteriorated.  The NRZ legislation makes 
available certain benefits, including expanded powers of eminent domain and waivers of state and 
local environmental, health, and safety codes.  In order to take advantage of these benefits, a 
neighborhood must define its boundaries as a Neighborhood Revitalization Zone (NRZ), form an NRZ 
committee composed of all stakeholders in the NRZ, and prepare a strategic plan for the NRZ.  The 
local legislative body adopts the strategic plan by ordinance and the plan then governs activities 
within the NRZ. 
  
Each of the project steps will be implemented in accordance with the State Public Act 95-340, as 
amended by Public Act 99-35.  For example, the majority of the activities are similar in nature and will 
require technical assistance, equipment, supplies only from our Program.  The Neighborhood 
Coordinator and Community in accordance with NRZ Public Act 95-340 oversee all activities in this 
project, as amended by Public Act 99-35.  Scheduling and coordination of all activities will be done 
through the Neighborhood Revitalization Division 
 
With City Council adoption of the Anti-blight Ordinance found in Municipal Code Chapter 8.76, The 
City established the City-Wide Anti-blight Initiative. The purpose of this initiative is to have a Clean 
and Safe Bridgeport that was an outcome of the ULI report to develop this urban center into the 
metropolis it can be.  Programs established under this umbrella are to be the vehicles by which city-
wide blight issues would be addressed.  While this program initially responded to the Mayor’s initiative 
to clean Bridgeport’s neighborhoods, the enforcement of this new code has resulted in an increased 
need for tracking, monitoring, fining, and the coordinating of interagency follow-up with the goal of 
resolution/ reduction of blight issues within the Greater Bridgeport Area. 
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NRZ  PROGRAM HIGHLIGHTS 
 
FY 2007-2008 GOALS 
NRZ-Goals 

1) Establish /Complete 3 NRZ development Plans 
2) Submit documents to Council and to OPM 
3) Develop implementation strategies to assist each neighborhood. 
4) Develop funding strategies to leverage funds in support of NRZ implementation 
5) Initiate at least one development project preferably in the HOLLOW 
6) Establish training for NRZ leadership 

 
Anti-Blight 

1) To bring the Anti-Blight initiative in line with State Regulations 
2) To mechanize the Anti-Blight work load for more efficient reporting. 
3) Work with legal to perfect the judgment and lien process. 
4) Seek additional manpower to manage the Anti-Blight workload 
5) Increase Anti-Blight response times where applicable  

 
Condemnation Board 

1) Work with legal to manage the case log. 
2) Increase the number of demolition orders to assist in the Anti-Blight effort. 
3) Establish a schedule of demolition 
4) Decrease the time line needed for the procurement and pre-demolition to demolition process. 
5) Perfect the lien process where applicable to recapture funds. 
6) To establish a closed process that will show strong results for 2007-2008 

 
FY 2007 ACCOMPLISHMENTS/ GOALS 
NRZ 

1) City Scan project started on the West End/West Side and soon to be started in Black 
Rock/West End, South End and Mill Hill areas of Bridgeport 

2) Identified implementation projects for the Hollow and East End NRZ’s 
3) Identified success projects in the West End West Side. 
4) Beginning the procurement process to accomplish NRZ initiatives. 
5) Obtaining the design of the Pleasure Beach Fishing Pier to develop a bid package. 
6) Supported a brown-fields request to assist the East End in their development along 

Johnson’s Creek/Access to the Water 
7) Supported the Mayors and Police Chiefs initiative to establish a Police Precinct  in the to be 

renovated New Field School.(In the East End Plan) 
8) Working with CEDF and Staff to Relocate the Liquor Store and Pool hall from the New School 

Site 
9) The fountains and St Johns Square are in the 5 year Capitol plan submitted to council along 

with the Knowlton street Barnum Av access to the water project, (Fairfield University Row 
Club 

10) Gate Way and Neighborhood Signage are implementation initiatives in four NRZ 
development neighborhoods 

11) There are "adopt a trash can" implementation projects in place and ready for procurement 
between ONR and Public Facilities. 

 
 
 
 
 
 
 
 
FY 2007 ACCOMPLISHMENTS/ GOALS CONTINUED 
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2008 GENERAL FUND BUDGET 
NRZ  PROGRAM HIGHLIGHTS 
Anti-Blight 

1) Processed 500 plus properties to date in this fiscal year/since last reported  
2) Have processed over this Year, Before and After Photos of properties that have gone through 

the Anti-Blight and Condemnation Board process. 
3) Three Buildings have been demolished and two have been rebuilt and will be on the tax roles 

shortly.-Pictures Available 
4) There is a 100% retrieval rate of demolition costs/1 demolished and asbestos survey funds 

retrieved. 
5) Set up revolving fund for Demolition and Anti-Blight 
6) Anti-Blight has referred 20 plus properties to the Condemnation Board to be acted upon in 

this fiscal year and processed within this calendar year. 
7) Condemnation and Anti-Blight have processed almost 25 properties and are directly 

responsible for retention and tax generation of properties that had previously been un-
productive. 

8) Will process 100+ new hearings for the months of March and April. 
9) Establishing a new Anti-Blight process to conform with State legislation that will allow the 

Anti-Blight Committee to collect as assessments and or priority liens the fines, clean-ups and 
time spent to cure properties in question 

10) Demolition funds were also submitted to accomplish our Anti-Blight and Condemnation Board 
goals. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF BRIDGEPORT, CONNECTICUT 
SR 12 

 



2008 CAPITAL IMPROVEMENT PROGRAM                             
CAPITAL IMPROVEMENT PROGRAM   
 
 
 
 
RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING by Type 
 
 
 
LAST TEN FISCAL YEARS 
(Unaudited) 
 
 
 
 
 
 
 

FISCAL 
YEAR

NET 
GENERAL 
BONDED 

DEBT

PERCETAGE 
OF ACTUAL 
PROPERTY 

VALUE

DEBT 
PER 

CAPITA
LOAN 

PAYABLE

GENERAL 
OBLIGATION 

BONDS

TOTAL 
PRIMARY 

GOVERNMENT

PERCENTAGE 
OF PER CAPITA 

INCOME
PER 

CAPITA

1997 186,025 5.50% 1,313 50,277 4,587 240,889 9.20% 1,340
1998 195,905 5.71% 1,383 59,243 4,194 259,342 6.80% 1,407
1999 203,660 5.89% 1,437 67,075 3,777 274,512 9.10% 1,473
2000 261,190 7.32% 1,901 70,719 3,335 335,244 11.22% 1,985
2001 606,220 16.37% 4,345 71,094 2,865 680,179 21.80% 4,425
2002 635,295 15.91% 4,553 67,091 2,364 704,750 23.30% 4,730
2003 633,270 14.28% 4,539 65,797 1,831 700,898 28.13% 4,587
2004 644,870 13.23% 4,622 62,168 1,261 708,299 28.63% 4,668
2005 649,685 8.80% 4,656 59,144 652 709,481 28.88% 4,709
2006 719,810 9.50% 5,159 51,778 771,588 33.92% 5,530

 
Note: Includes $350,000,000 Taxable Pension Bond Issue of August 28, 2000, Series B.  
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2008 CAPITAL IMPROVEMENT PROGRAM                             
CAPITAL IMPROVEMENT PROGRAM   
 
COMPUTATION OF LEGAL DEBT LIMITATION 
June 30, 2006 
 
 
Total Tax Collections (including interest and lien fees)  $216,259,021 
for the fiscal year ended June 30, 2006 
 
Reimbursement for Revenue Loss:               83,790 
Tax Relief for the Elderly 
 
Base        $216,342,811 
 
Debt Limit                $1,514,399,677 
 

DEBT LIMITATION
GENERAL 
PURPOSE SCHOOLS SEWER

URBAN 
RENEWAL

UNFUNDED 
PENSION 
BENEFIT 

OBLIGATION

2 - 1/4 times base 486,771,325     
4 - 1/2 times base  973,542,650    
3 - 3/4 times base   811,285,541   
3 - 1/4 times base    703,114,136  

3 times base     649,028,433
      

Total Debt Limitation 486,771,325 973,542,650 811,285,541 703,114,136 649,028,433
      

DEBT AS DEFINED BY STATUTE:      
     

Bond Anticipation Notes Payable 255,162,502 101,657,498 56,559,487 328,660,000
Bonds Authorized but not issued,
issue dates not yet determined 52,707,847 60,618,699 90,000,000

 
Total Indebtedness 307,870,349 162,276,197 56,559,487 0 418,660,000

 

Debt Limitation in excess
of Indebtedness 178,900,976 811,266,453 754,726,054 703,114,136 230,368,433  

 
 
 
 
LEGAL DEBT MARGIN INFORMATION 
Last Five Fiscal Years 

 2002 2003 2004 2005 2006

DEBT LIMIT 1,221,948 1,310,722 1,277,556 1,421,441 1,514,400

Total Net Debt Applicable to Limit 835,663 820,848 825,160 892,013 945,365
      

LEGAL DEBT MARGIN 386,285 489,874 452,396 529,428 569,035
      

Total Net Debt applicable to the limit 68.39% 62.63% 64.59% 62.75% 62.43%
as a percentage of debt limit  

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 CAPITAL IMPROVEMENT PROGRAM                             
CAPITAL IMPROVEMENT PROGRAM   BY DEPARTMENT 
 

 
1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Board of Education
Central HVAC Upgrade 500,000             250,000             250,000             
Central Tower Renovations 300,000             -                     300,000             
Central Auditorium Renovations 250,000             -                     250,000             
Central Science Lab Improvements 100,000             -                     100,000             
Bassick-S.E., Social Studies, Lab Computers 90,000               -                     90,000               
Central CAI Software 75,000               -                     75,000               

Accrediation Total 1,315,000          250,000             1,065,000          -                  -                  
School Beautification Program 5,000,000          1,420,828          3,579,172          
Maintenance Projects (State Grant Eligible) 500,000             500,000             
District-Wide Energy Conservation 400,000             100,000             300,000             
High Schools' Physics Labs 280,000             -                     280,000             
Nutrition Center Electrical Switch Update 250,000             -                     250,000             
District-Wide Masonry and Repointing 150,000             -                     150,000             
District-Wide Exhaust Fans Replacement 100,000             -                     100,000             
District-Wide Gymnasium Upgrades 100,000             -                     100,000             
District-Wide Sidewalk Repair and Replacement 100,000             75,000               25,000               

Building Improvement Total 6,880,000          1,595,828          5,284,172          -                  -                  
East End School 15,157,500        11,270,000        3,887,500          
Barnum School 16,331,095        6,750,000          9,581,095          
North End School 15,396,012        11,500,000        3,896,012          
West Side School Replacement     City Share 15,419,594        15,419,594        -                    
South End Elementary (Swing Space) 8,875,000          600,000             8,275,000          
Edison School     State Reimbursable 5,681,000          548,000             5,133,000          
Magnet High School 12,300,000        -                     12,300,000        -                  
Science Tech Magnet 3,050,000          -                     3,050,000          
Composite School 6,250,000          1,750,000          4,500,000          
Addition to Skane School 700,000             700,000             
6 to 6 Magnet 755,000             755,000             -                    

Renovation/Replacement 99,915,201        48,592,594        51,322,607        -                  -                  
Columbus School II 3,027,500          3,027,500        

Code Improvements 3,027,500          -                     -                    3,027,500        -                  
Window Replacement at Central High School 486,000             -                     486,000             
Window Replacement at Cross School -                     -                     -                    

Windows  Replacement 486,000             -                     486,000             -                  -                  
Classroom Furniture Replacement District-Wide 1,350,000          750,000             600,000             

Furniture Total 1,350,000          750,000             600,000             -                  -                  
Grade 4 through 6 Technology Replacement/Upgr 1,370,000          457,000             913,000             
Technology Replacement
Kindegarten Computers for Classrooms 453,000             -                     453,000             
Administrative Computers & Printers 400,000             170,598             229,402             
Lap Tops - 7th & 8th Grades 300,000             -                     300,000             
Bassick World Lanuage Computer Lab 242,500             -                     242,500             
Music Technology Lab - Elementary 225,000             -                     225,000             
Computers for School Psychologists 71,339               -                     71,339               
Computers for Special Education Planning & Place 60,000               -                     60,000               
School Expansion (5) Schools 360,000             300,000             60,000               
H.S. English Dept. Computers/Printers 56,000               -                     56,000               
Computers for Social Workers 54,000               -                     54,000               

Technology Total 3,591,839          927,598             2,664,241          -                  -                   

CITY OF BRIDGEPORT, CONNECTICUT 
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2008 CAPITAL IMPROVEMENT PROGRAM                             
CAPITAL IMPROVEMENT PROGRAM   BY DEPARTMENT 
 

 
1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Bassick Fire Alarm 600,000             43,000               557,000             
Facilities Repairs and Upgrades - Beardsley and C 582,000             482,000             100,000             
Bryant Park / Recreation Area 75,000               -                     75,000               
Harding - Fire Alarm System 200,000             125,000             75,000               
Public Address Systems 350,000             350,000             
(6) Security Vehicles (replacement) 275,000             250,000             25,000               
Security Equipment -                     -                     -                    
Classroom Furniture 1,250,000          1,000,000          250,000             
Superintendent Vehicle Replacement 35,000               -                     35,000               
District-Wide Computer/Technology Upgrades 410,000             -                     410,000             
Furniture & Equipment    
Nutrition Center Hood and Ventilation System Upg 100,000             -                     100,000             
Nutrition Center Production Area Air Conditioning -                     -                     -                    
Replacement Vehicles 25,000               25,000               -                    
Roof Replacement at Hall School 95,774               75,000               20,774               
Roof Replacement at 948 Main Street 337,500             130,000             207,500           
Roof Replacement at Sheridan School 210,000             116,000             94,000             
Special Education Busses 290,000             290,000             -                     
Special Education Busses 605,000             300,000             305,000             
Technology Education Computers -                     -                     -                    

Other BOE Projects 5,440,274          2,836,000          2,302,774          301,500           -                  -                  -                  -                  -                  -                  
SUB-TOTAL 122,005,814      54,952,020        63,724,794        3,329,000        

Economic Development
Pequonnock Relocation from Deauthorization 11,000,000        7,500,000          3,500,000          
Demolition / Clean-Up from Deauthorization 764,561             964,561             (200,000)           
West End/ South End Capital Improvements 1,500,000          1,100,000          400,000             200,000 200,000
South End Traffic Project 550,000             -                     550,000              
Theater Restoration 2,000,000          1,646,864          353,136             
Downtown Capital Improvements 5,000,000          4,000,000          1,000,000          -                  
Land Management - Acquisition Steel Point 25,550,000        5,085,439          4,764,561          15,700,000      
McLevy Renovations 2,500,000          -                     2,500,000        
Neighborhood Beautification Program 100,000 100,000
Knowlton / Barnum Waterfront Project 7,500,000          7,500,000          -                    250,000 250,000
Demolition / Clean-Up 9,500,000          9,500,000          -                    750,000 750,000
Harbor Yard Ballpark Capital Restoration 1,165,000          940,000             225,000             
Harbor Yard Ballpark Scoreboard Upgrade 300,000             260,000             40,000               
Land Management -Acquisition* 29,200,000        28,755,000        445,000             
Seaview Avenue Corridor (match) 250,000             -                     250,000             900,000 900,000

SUB-TOTAL 96,779,561        67,251,864        11,327,697        18,200,000      2,200,000 2,200,000  
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2008 CAPITAL IMPROVEMENT PROGRAM                             
CAPITAL IMPROVEMENT PROGRAM   BY DEPARTMENT 
 

 
1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Public Facilities
Roadway Paving 20,900,000        16,200,000        3,700,000          1,000,000         
Seaside Park Phase III 6,500,000          -                     3,250,000          3,250,000        
Arena 21,826,481        19,126,481        2,700,000          
Congress Street Bridge 2,150,000          575,000             1,575,000          
Pleasure Beach Bridge Demolition 937,000             -                     937,000             
City Hall Offices/McLevy ReHab 2,100,000          1,025,000          475,000             600,000            
Beardsley Zoo Improvements 800,000             -                     800,000             
TOTER Program - Purchase 500,000 500,000
Fleet Management/Fuel System 673,000             -                     673,000             
Cleveland Ave. Bridge 665,000             -                     665,000             
Veteran's Memorial Park 3,000,000          1,275,000          1,725,000          
Fairfield / State Lights 500,000             -                     500,000             
Public Facilities Equipment 6,041,000          5,406,000          635,000             -                  785,000 785,000 585,000 605,000 600,000 3,360,000
Lincoln Boulevard Esplanandes 250,000             -                     250,000             
Fire Headquarters Windows 75,000               -                     75,000               
Police Dept. Exhaust System 65,000               -                     65,000               
Astoria Avenue Bridge 18,000               -                     18,000               
Barnum Museum Improvements 2,000,000          -                     2,000,000        
City Fleet Replacement 715,500             600,000             115,500           
Animal Shelter 1,700,000          1,200,000          -                    500,000            
Asbestos Abatement CityWide 500,000             -                     -                    500,000            
City Signage / Traffic Light Upgrades 1,750,000          1,750,000          -                    -                   
Municipal Bldg. HVAC / Heating / Elec 550,000             300,000             250,000             -                  310,000 250,000 250,000 250,000 250,000 1,310,000
City Building Code Compliance 500,000             150,000             350,000             -                   
City Wide Building Improvements -                     -                     -                    1,000,000 1,000,000
Parks Maintenance Equipment 1,666,000          1,408,850          257,150             -                  
Public Facilities Garage* 27,500,000        10,795,000        16,705,000        -                   
Rehab / Equip Senior Centers 900,000             500,000             200,000             200,000           345,000 200,000 545,000
Seaside Park Improvements 2,150,000          1,900,000          250,000             -                   

SUB-TOTAL 106,431,981      62,211,331        36,055,150        8,165,500        2,940,000 1,235,000 835,000 855,000 850,000 6,715,000

Fire Department
Exhaust Removal - All Stations 169,000             -                     169,000             
Fire Equipment 900,000             500,000             400,000             -                  470,000 470,000
Wood  Avenue Water Tower 80,000 80,000
Fuel Tanks - Fire Departments 150,000             125,000             25,000               

SUB-TOTAL 1,219,000          625,000             594,000             -                  550,000 550,000

Police Department
Police Transport Equipment 60,000               -                     60,000             
Police Headquarter / Academy Rehabilitation 500,000 500,000
Cad Study / Cad Center 4,100,000          3,100,000          1,000,000          -                   

SUB-TOTAL 4,160,000          3,100,000          1,000,000          60,000             500,000 500,000  
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CAPITAL IMPROVEMENT PROGRAM   BY DEPARTMENT 
 

 
 

 
1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Libraries
Marin Complex Library 4,000,000          -                     4,000,000          
Klein Memorial Auditorium 1,850,000          75,000               1,775,000          
Burroughs Library Engineering Study 250,000 250,000
Library Improvements 100,000             100,000             -                    -                  320,000 320,000
Old Mill Green 96,000               -                     96,000               
Old Mill Green / Newfield 250,000             200,000             50,000             
Black Rock Library / Senior Center 1,600,000          1,100,000           500,000            
Library Computers 240,000             240,000             -                    106,000 106,000

SUB-TOTAL 8,136,000          1,715,000          5,871,000          550,000           676,000 676,000

Other Departments
City Beautification 500,000             -                     500,000             
Congress Plaza II 3,500,000          3,000,000          500,000             
City Wide Lighting Programs 250,000             -                      250,000            
Traffic Light Upgrades 125,000             -                     125,000             
ITS Computer Network Upgrades 200,000             200,000             -                    1,057,500 1,057,500
Technology Infrastructure/Voice Over IP 2,001,250          1,601,250          400,000             -                   
Technology Upgrades System Enhance. 613,000             613,000             -                    2,150,000 2,150,000

SUB-TOTAL 7,189,250          5,414,250          1,525,000          250,000           3,207,500 3,207,500

TOTAL ALL DEPARTMENTS 345,921,606      195,269,465      120,097,641      30,554,500      10,073,500 1,235,000 835,000 855,000 850,000 13,848,500  
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CAPITAL IMPROVEMENT PROGRAM    BY PROGRAM 
 

 
1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Technology
Administrative Computers & Printers 400,000             170,598             229,402             
Bassick World Lanuage Computer Lab 242,500             -                     242,500             
Central CAI Software 75,000               -                     75,000               
Computers for School Psychologists 71,339               -                     71,339               
Computers for Social Workers 54,000               -                     54,000               
Computers for Special Education Planning & Place 60,000               -                     60,000               
District-Wide Computer/Technology Upgrades 410,000             -                     410,000             
Grade 4 through 6 Technology Replacement/Upgr 1,370,000          457,000             913,000             
H.S. English Dept. Computers/Printers 56,000               -                     56,000               
ITS Computer Network Upgrades 200,000             200,000             -                    1,057,500 1,057,500
Kindegarten Computers for Classrooms 453,000             -                     453,000             
Lap Tops - 7th & 8th Grades 300,000             -                     300,000             
Library Computers 240,000             240,000             -                    106,000 106,000
Music Technology Lab - Elementary 225,000             -                     225,000             
School Expansion (5) Schools 360,000             300,000             60,000               
Security Equipment -                     -                     -                    
Technology Education Computers -                     -                     -                    
Technology Infrastructure/Voice Over IP 2,001,250          1,601,250          400,000             -                   
Technology Replacement
Technology Upgrades System Enhance. 613,000             613,000             -                    2,150,000 2,150,000

Technology Total 7,131,089          3,581,848          3,549,241          -                  3,313,500        -                  -                  -                  -                  3,313,500        
Road Improvements

Astoria Avenue Bridge 18,000               -                     18,000               
City Signage / Traffic Light Upgrades 1,750,000          1,750,000          -                    -                   
Cleveland Ave. Bridge 665,000             -                     665,000             
Congress Street Bridge 2,150,000          575,000             1,575,000          
Lincoln Boulevard Esplanandes 250,000             -                     250,000             
Roadway Paving 20,900,000        16,200,000        3,700,000          1,000,000         
Seaview Avenue Corridor (match) 250,000             -                     250,000             900,000 900,000

Road Improvement Total 25,983,000        18,525,000        6,458,000          1,000,000        900,000           -                  -                  -                  -                  900,000           
Planning

South End Traffic Project 550,000             -                     550,000              
West End/ South End Capital Improvements 1,500,000          1,100,000          400,000             200,000 200,000

Planning Total 2,050,000          1,100,000          950,000             -                  200,000           -                  -                  -                  -                  200,000           
Park Improvements

Beardsley Zoo Improvements 800,000             -                     800,000             
Pleasure Beach Bridge Demolition 937,000             -                     937,000             
Seaside Park Improvements 2,150,000          1,900,000          250,000             -                   
Seaside Park Phase III 6,500,000          -                     3,250,000          3,250,000        
Veteran's Memorial Park 3,000,000          1,275,000          1,725,000          

Park Improvements Total 13,387,000        3,175,000          6,962,000          3,250,000        -                  -                  -                  -                  -                  -                  
Grounds Rehabilitation

Bryant Park / Recreation Area 75,000               -                     75,000               
Neighborhood Beautification Program 7,500,000          7,500,000          -                    100,000 100,000
Knowlton / Barnum Waterfront Project 250,000 250,000
City Beautification 500,000             -                     500,000             
District-Wide Sidewalk Repair and Replacement 100,000             75,000               25,000               
Downtown Capital Improvements 5,000,000          4,000,000          1,000,000          -                  
Fairfield / State Lights 500,000             -                     500,000             
School Beautification Program 5,000,000          1,420,828          3,579,172          

Grounds Rehabilitation Total 18,675,000        12,995,828        5,679,172          -                  350,000           -                  -                  -                  -                  350,000            
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1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Fleet / Equipment
(6) Security Vehicles (replacement) 275,000             250,000             25,000               
City Fleet Replacement 715,500             600,000             115,500           
Fire Equipment 900,000             500,000             400,000             -                  470,000 470,000
Fleet Management/Fuel System 673,000             -                     673,000             
Parks Maintenance Equipment 1,666,000          1,408,850          257,150             -                  
Police Transport Equipment 60,000               -                     60,000             
Public Facilities Equipment 6,041,000          5,406,000          635,000             -                  785,000 785,000 585,000 605,000 600,000 3,360,000
Replacement Vehicles 25,000               25,000               -                    
Special Education Busses 605,000             300,000             305,000             
Special Education Busses 290,000             290,000             -                     
Superintendent Vehicle Replacement 35,000               -                     35,000               

Fleet / Equipment Total 11,285,500        8,779,850          2,330,150          175,500           1,255,000        785,000           585,000           605,000           600,000           3,830,000        
Furniture & Equipment    

Classroom Furniture 1,250,000          1,000,000          250,000             
TOTER Program - Purchase 500,000 500,000
Classroom Furniture Replacement District-Wide 1,350,000          750,000             600,000             
Furniture & Equipment    

Furniture & Equipment Total 2,600,000          1,750,000          850,000             -                  500,000           -                  -                  -                  -                  500,000           
Economic Properties

Arena 21,826,481        19,126,481        2,700,000          
Barnum Museum Improvements 2,000,000          -                     2,000,000        
Harbor Yard Ballpark Capital Restoration 1,165,000          940,000             225,000             
Harbor Yard Ballpark Scoreboard Upgrade 300,000             260,000             40,000               

Economic Properties Total 25,291,481        20,326,481        2,965,000          2,000,000        -                  -                  -                  -                  -                  -                  
Energy Upgrades

Central HVAC Upgrade 500,000             250,000             250,000             
City Wide Lighting Programs 250,000             -                      250,000            
District-Wide Energy Conservation 400,000             100,000             300,000             
Municipal Bldg. HVAC / Heating / Elec 550,000             300,000             250,000             -                  310,000 250,000 250,000 250,000 250,000 1,310,000
Nutrition Center Electrical Switch Update 250,000             -                     250,000             
Nutrition Center Production Area Air Conditioning -                     -                     -                    
Roof Replacement at 948 Main Street 337,500             130,000             207,500           
Roof Replacement at Hall School 95,774               75,000               20,774               
Roof Replacement at Sheridan School 210,000             116,000             94,000             
Traffic Light Upgrades 125,000             -                     125,000             
Window Replacement at Central High School 486,000             -                     486,000             
Window Replacement at Cross School -                     -                     -                    

Energy Upgrade Total 3,204,274          971,000             1,681,774          551,500           310,000           250,000           250,000           250,000           250,000           1,310,000        
Municipal Building

6 to 6 Magnet 755,000             755,000             -                    
Addition to Skane School 700,000             700,000             
Animal Shelter 1,700,000          1,200,000          -                    500,000            
Asbestos Abatement CityWide 500,000             -                     -                    500,000            
Barnum School 16,331,095        6,750,000          9,581,095          
Bassick Fire Alarm 600,000             43,000               557,000             
Bassick-S.E., Social Studies, Lab Computers 90,000               -                     90,000               
Black Rock Library / Senior Center 1,600,000          1,100,000           500,000            
Cad Study / Cad Center 4,100,000          3,100,000          1,000,000          -                   
Central Auditorium Renovations 250,000             -                     250,000              
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CAPITAL IMPROVEMENT PROGRAM    BY PROGRAM 
 

 
1997-2007 1997-07 1997-07 1997-07 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Total Total Authorized Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan Capital Plan
PROJECT DESCRIPTION Capital Plan Borrowed Unissued Unauthorized Adopted Adopted Adopted Adopted Adopted 2008-2012

Central Science Lab Improvements 100,000             -                     100,000             
Central Tower Renovations 300,000             -                     300,000             
City Building Code Compliance 500,000             150,000             350,000             -                   
City Hall Offices/McLevy ReHab 2,100,000          1,025,000          475,000             600,000            
City Wide Building Improvements -                     -                     -                    1,000,000 1,000,000
Columbus School II 3,027,500          3,027,500        
Composite School 6,250,000          1,750,000          4,500,000          
Congress Plaza II 3,500,000          3,000,000          500,000             
Demolition / Clean-Up 9,500,000          9,500,000          -                    750,000 750,000
Demolition / Clean-Up from Deauthorization 764,561             964,561             (200,000)           
District-Wide Exhaust Fans Replacement 100,000             -                     100,000             
District-Wide Gymnasium Upgrades 100,000             -                     100,000             
District-Wide Masonry and Repointing 150,000             -                     150,000             
East End School 15,157,500        11,270,000        3,887,500          
Edison School     State Reimbursable 5,681,000          548,000             5,133,000          
Exhaust Removal - All Stations 169,000             -                     169,000             
Facilities Repairs and Upgrades - Beardsley and C 582,000             482,000             100,000             
Fire Headquarters Windows 75,000               -                     75,000               
Fuel Tanks - Fire Departments 150,000             125,000             25,000               
Harding - Fire Alarm System 200,000             125,000             75,000               
High Schools' Physics Labs 280,000             -                     280,000             
Klein Memorial Auditorium 1,850,000          75,000               1,775,000          
Land Management - Acquisition Steel Point 25,550,000        5,085,439          4,764,561          15,700,000      
Land Management -Acquisition* 29,200,000        28,755,000        445,000             
Burroughs Library Engineering Stusy 250,000 250,000
Library Improvements 100,000             100,000             -                    -                  320,000 320,000
Magnet High School 12,300,000        -                     12,300,000        -                  
Maintenance Projects (State Grant Eligible) 500,000             500,000             
Marin Complex Library 4,000,000          -                     4,000,000          
McLevy Renovations 2,500,000          -                     2,500,000        
North End School 15,396,012        11,500,000        3,896,012          
Nutrition Center Hood and Ventilation System Upg 100,000             -                     100,000             
Wood Avenue Water Tower 80,000 80,000
Old Mill Green 96,000               -                     96,000               
Old Mill Green / Newfield 250,000             200,000             50,000             
Pequonnock Relocation from Deauthorization 11,000,000        7,500,000          3,500,000          
Police Headquarters / Academy Rehabilitation 500,000 500,000
Police Dept. Exhaust System 65,000               -                     65,000               
Public Address Systems 350,000             350,000             
Public Facilities Garage* 27,500,000        10,795,000        16,705,000        -                   
Rehab / Equip Senior Centers 900,000             500,000             200,000             200,000           345,000 200,000 545,000
Science Tech Magnet 3,050,000          -                     3,050,000          
South End Elementary (Swing Space) 8,875,000          600,000             8,275,000          
Theater Restoration 2,000,000          1,646,864          353,136             
West Side School Replacement     City Share 15,419,594        15,419,594        -                    

Municipal Building Total 236,314,262      124,064,458      88,672,304        23,577,500      3,245,000        200,000           -                  -                  -                  3,445,000        

TOTAL ALL DEPARTMENTS 345,921,606      195,269,465      120,097,641      30,554,500      10,073,500      1,235,000        835,000           855,000           850,000           13,848,500       
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2008 GENERAL FUND BUDGET                             
GENERAL FUND  3 YEAR COMPARATIVE 
 
 
 
REVENUE SUMMARY 
 

REVENUE BY TYPE/CATEGORY

FY 2007 
CURRENT 

BUDGET
FY 2008 

REQUEST

FY 2008 
MAYOR 

RECOMMEND

VARIANCE 
RECOMMEND 

/ BUDGET
FY 2009 

ESTIMATE

VARIANCE 
RECOMMEND 

/ ESTIMATE

ASSET SALE 1,675,000.00 4,911,000.00 4,911,000.00 3,236,000.00 2,811,000.00 -2,100,000.00
SALE OF PROPERTY 1,675,000.00 4,911,000.00 4,911,000.00 3,236,000.00 2,811,000.00 -2,100,000.00

FEES 11,275,007.00 10,520,917.00 10,845,917.00 -429,090.00 10,845,917.00 0.00
BUSINESS LICENSES/PERMITS 97,950.00 163,200.00 163,200.00 65,250.00 163,200.00 0.00
CHARGES FOR SERVICES 8,793,637.00 8,481,117.00 8,806,117.00 12,480.00 8,806,117.00 0.00
CONDUIT FEES 143,550.00 0.00 0.00 -143,550.00 0.00 0.00
FEES 0.00 1,900.00 1,900.00 1,900.00 1,900.00 0.00
FINES, FORFEITS & PENALTIES 1,946,720.00 1,616,500.00 1,616,500.00 -330,220.00 1,616,500.00 0.00
INTERGOVERNMENTAL REVENUE 128,000.00 128,000.00 128,000.00 0.00 128,000.00 0.00
RENTS/LEASES 165,000.00 130,000.00 130,000.00 -35,000.00 130,000.00 0.00
SHARED REVENUES 150.00 200.00 200.00 50.00 200.00 0.00

INVESTMENT EARNINGS 1,200,600.00 1,800,000.00 1,800,000.00 599,400.00 1,800,000.00 0.00
INVESTMENTS 1,200,000.00 1,800,000.00 1,800,000.00 600,000.00 1,800,000.00 0.00
RENTS/LEASES 600.00 0.00 0.00 -600.00 0.00 0.00

LEASES 2,300,085.00 2,259,723.00 2,336,723.00 36,638.00 2,336,723.00 0.00
RENTS/LEASES 2,085,395.00 2,035,723.00 2,112,723.00 27,328.00 2,112,723.00 0.00
SHARED REVENUES 214,690.00 224,000.00 224,000.00 9,310.00 224,000.00 0.00

LICENSES 4,275,280.00 4,196,185.00 4,209,185.00 -66,095.00 4,209,185.00 0.00
BUSINESS LICENSES/PERMITS 640,250.00 645,935.00 645,935.00 5,685.00 645,935.00 0.00
CHARGES FOR SERVICES 1,355,400.00 1,266,050.00 1,279,050.00 -76,350.00 1,279,050.00 0.00
FINES, FORFEITS & PENALTIES 2,500.00 0.00 0.00 -2,500.00 0.00 0.00
NON-BUSINESS LICENSES/PERMITS 2,277,130.00 2,284,200.00 2,284,200.00 7,070.00 2,284,200.00 0.00

PERSONAL PROPERTY 10,481,042.00 10,281,850.00 10,281,850.00 -199,192.00 10,281,850.00 0.00
INTERGOVERNMENTAL REVENUE 9,791,042.00 9,591,850.00 9,591,850.00 -199,192.00 9,591,850.00 0.00
PAYMENTS IN LIEU OF TAXES 290,000.00 290,000.00 290,000.00 0.00 290,000.00 0.00
REIMBURSEMENT 400,000.00 400,000.00 400,000.00 0.00 400,000.00 0.00

REIMBURSED REVENUE 167,523,615.00 172,627,715.00 172,895,315.00 5,371,700.00 169,349,061.00 -3,546,254.00
CHARGES FOR SERVICES 550,000.00 604,000.00 604,000.00 54,000.00 604,000.00 0.00
INTERGOVERNMENTAL REVENUE 164,041,115.00 164,081,015.00 164,081,015.00 39,900.00 165,034,761.00 953,746.00
REIMBURSEMENT 2,932,500.00 7,942,700.00 8,210,300.00 5,277,800.00 3,710,300.00 -4,500,000.00

TAXES 245,274,580.00 243,258,452.00 253,258,173.00 7,983,593.00 264,634,600.00 11,376,427.00
FINES, FORFEITS & PENALTIES 5,480,000.00 4,651,000.00 5,725,000.00 245,000.00 5,725,000.00 0.00
PAYMENTS IN LIEU OF TAXES 24,051,326.00 24,539,198.00 22,539,198.00 -1,512,128.00 30,539,198.00 8,000,000.00
PROPERTY TAXES 215,743,254.00 214,068,254.00 224,993,975.00 9,250,721.00 228,370,402.00 3,376,427.00

TRANSFER FROM OTHER SOURCES 2,500,000.00 1,000,000.00 1,000,000.00 -1,500,000.00 1,000,000.00 0.00
INVESTMENTS 500,000.00 1,000,000.00 1,000,000.00 500,000.00 1,000,000.00 0.00
OTHER FINANCING SOURCES 2,000,000.00 0.00 0.00 -2,000,000.00 0.00 0.00

TOTAL REVENUES BY TYPE 446,505,209.00 450,855,842.00 461,538,163.00 15,032,954.00 467,268,336.00 5,730,173.00  
 
REVENUE ASSUMPTIONS: 
 
ASSET SALE decrease due to one time sale on American Fabrics Property. 
 
REIMBURSED REVENUE increase due to construction grant refunding on Schools and other 
projects.  Decrease of $4.5 million for one time revenue for steel point land sale. 
 
PAYMENT IN LIEU OF TAXES Increase for $6 million for assumed close out of CRRA pilot 
agreement and increase as taxable property.  $2 million increase for utility development taxable 
portion on Main Street. 
 
PROPERTY TAXES Increase effect of grand list increases and reduction of tax appeals. 
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2008 GENERAL FUND BUDGET                             
GENERAL FUND  3 YEAR COMPARATIVE 
 
 
APPROPRIATION SUMMARY 
 

BY AGENCY CATEGORY 

AGENCY CATEGORY

FY 2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

VARIANCE 
RECOMMEND 

/ BUDGET
FY 2009 

ESTIMATE

VARIANCE 
RECOMMEND 

/ ESTIMATE

GENERAL GOVERNMENT 64,317,782 70,619,121 -6,301,339 72,793,143 -2,174,022
PUBLIC SAFETY 60,452,796 65,109,202 -4,656,406 66,578,097 -1,468,895
PUBLIC FACILITIES 29,887,429 30,985,035 -1,097,606 30,619,160 365,875
OPED 2,698,304 2,847,098 -148,794 2,899,606 -52,508
HEALTH & SOCIAL SERVICES 7,178,606 7,423,388 -244,782 7,565,180 -141,792
LIBRARIES 3,852,531 3,949,131 -96,600 4,035,378 -86,247
NONDEPARTMENTAL 67,270,239 70,270,574 -3,000,335 70,798,864 -528,290
BOARD OF EDUCATION 196,384,864 198,441,011 -2,056,147 200,003,544 -1,562,533
FOOD SERVICES 12,390,883 11,861,207 529,676 11,942,967 -81,760
BOARD OF EDUCATION / DEDICATED USE 2,000,000 0 2,000,000 0

TOTAL GENERAL FUND APPROPRIATIONS 446,433,434 461,505,767 -15,072,333 467,235,940 -5,730,173  
 

BY APPROPRIATION TYPE 

APPROPRIATION TYPE

FY 2007 
CURRENT 

BUDGET

FY2008 
MAYOR 

RECOMMEND

VARIANCE 
RECOMMEND 

/ BUDGET
FY 2009 

ESTIMATE

VARIANCE 
RECOMMEND 

/ ESTIMATE

PERSONAL SERVICES 201,008,734 203,580,131 -2,571,397 205,512,369 -1,932,238
OTHER PERSONAL SERVICES 16,904,258 20,045,967 -3,141,709 20,420,714 -374,747
FRINGE BENEFITS 83,182,656 89,352,957 -6,170,301 92,912,865 -3,559,908
OPERATING EXPENSES 115,980,841 118,393,082 -2,412,241 118,867,404 -474,322
RESERVE/CONTINGENCY 2,914,797 2,112,927 801,870 1,501,885 611,041
SPECIAL SERVICES 25,580,145 27,165,200 -1,585,055 27,165,200 0
SUPPORTIVE CONTRIBUTIONS 862,003 855,503 6,500 855,503 0
TOTAL GENERAL FUND APPROPRIATIONS 446,433,434 461,505,767 -15,072,333 467,235,940 -5,730,173  
 
 
APPROPRIATION ASSUMPTIONS 
 
SALARIES & WAGES have been adjusted to reflect prevailing wage settlement assumptions for 
contracts in FY 2009.  
 
OTHER PERSONAL SERVICES have been adjusted to reflect same percentage increase for all 
overtime, night differential, shift differential, etc. as salaries and wages above. 
 
FRINGE BENEFITS Although budget will be determined through an audit or actuary evaluation, 
benefits have been estimated to increase at 5%. The full impact of contractual obligations for 
payroll deductions has been factored at 7%. 
 
OPERATING EXPENSES Majority of this increase is for Utility cost estimates factored at 5% and 
for costs of estimated debt repayment for bonding obligations. 
 
RESERVE / CONTINGENCY Savings recognized from assumption that all union contracts will be 
fully settled and have been factored into the departmental budget line items as outlined above 
under salaries and wages. 
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FY 20007-08 GENERAL FUND BUDGET
REVENUE SUPPLEMENTAL WORKPAPERS

  REVENUE SOURCE DESCRIPTION
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPT / FY 07

CURRENT

003 FINANCE 251,981,338 261,589,527 272,516,687 272,277,957 10,688,430
1010 COMPTROLLER'S OFFICE Manager, J. JAMBRISKA 5,533,109 5,987,405 8,486,414 8,486,414 2,499,009

R038 COPIES 1,997,104 500,000 500,000 500,000 0
R050 TOWN AID 685,756 734,935 680,114 680,114 -54,821
R051 O.T.B INCOME 702,900 760,000 750,000 750,000 -10,000
R052 STATE BINGO 138 150 200 200 50
R053 BOOKS / MAP SALES 0 100 100 100 0
R054 WPCACOLLECTIONSERVICEREIMBURSE 547,766 570,000 575,000 575,000 5,000
R055 CAPITAL FUND INTEREST TRANSFER 500,000 500,000 1,000,000 1,000,000 500,000
R056 INTERFUND TRANSFER 0 0 0 0 0
R057 REVALUATION MITIGATION FUND 0 0 0 0 0
R058 PERSONALPROPERTYRECOVERYCOST 4,174 30,000 20,000 20,000 -10,000
R059 COURT FINES 5,946 5,000 6,000 6,000 1,000
R060 PROPERTY RENTAL 62,588 100,000 40,000 40,000 -60,000
R061 DEBTSERVICEPRINCIPALREIMBURSEM 652,482 0 4,500,000 4,500,000 4,500,000
R062 DEBTSERVICEINTERESTREIMBURSEME 31,780 0 0 0 0
R063 HEALTHINSURANCE/WORKERSCOM.REI 81,000 160,000 180,000 180,000 20,000
R064 ADMINISTRATIVEFEE/OVERHEADALLO 158,201 40,000 150,000 150,000 110,000
R065 PORTAUTHORITYANNUALPILOTPAYMEN 23,051 60,000 25,000 25,000 -35,000
R066 TOWN AID ROAD GRANT 0 0 0 0 0
R264 GRANTS INDIRECT COST RECOVERY 61,901 182,000 60,000 60,000 -122,000
R267 INTERFUND TRANSFER 0 0 0 0 0
R277 RESTITUTION RECOVERY 18,323 0 0 0 0
R290 PENALTY RECOVERIES 0 0 0 0 0
R295 INSURANCE RECOVERIES 0 0 0 0 0
R300 PFM SERVICE CHARGE INITIATIVES 0 345,220 0 0 -345,220
R307 FUND BALANCE USE 0 2,000,000 0 0 -2,000,000

1025 INFORMATION TECHNOLOGY SRVC Manager, A. HEL 0 1,500 250 250 -1,250
R110 FREEDOM OF INFORMATION FEES 0 1,500 250 250 -1,250

1045 TREASURER'S OFFICE Manager, A. LENZ-KELLY 1,551,477 1,285,000 1,885,000 1,885,000 600,000
R064 ADMINISTRATIVEFEE/OVERHEADALLO 0 85,000 85,000 85,000 0
R246 EARNINGS ON INVESTMENTS 1,551,477 1,200,000 1,800,000 1,800,000 600,000

2010 TAX COLLECTOR Manager, A. LENZ-KELLY 220,739,951 224,430,254 236,751,183 233,640,972 9,210,718
R038 COPIES 279,086 35,000 35,000 35,000 0
R193 CURRENT TAXES: REAL ESTATE 202,659,104 206,743,254 214,348,975 211,783,764 5,040,510
R194 CURRENT TAXES: MOTOR VEHICLES 0 0 545,000 0 0
R195 CURRENTTAXES:SUPPLEMENTALMOTOR 0 0 0 0 0
R196 CURRENTTAXES:PERSONALPROPERTY 0 0 0 0 0
R197 ARREARS TAXES 7,678,766 8,200,000 8,200,000 8,200,000 0
R198 TELECOMM. ACCESS INE TAXES 760,548 500,000 400,000 400,000 -100,000
R199 FORECLOSED PROPERTIES 0 0 1,500,000 1,500,000 1,500,000
R200 ARREARSPERSONALPROPERTYTAXES 0 0 0 0 0
R201 PARI-MUTUEL  TAX REVENUE 22,875 50,000 0 0 -50,000
R202 PENALTIES: CURRENT TAXES 1,929,058 1,700,000 1,850,000 1,850,000 150,000
R203 PENALTIES: ARREARS TAXES 3,810,726 3,700,000 3,700,000 3,700,000 0
R204 LIEN FEES 243,289 80,000 175,000 175,000 95,000
R205 C.R.R.A PILOT PAYMENT 2,666,317 2,471,000 2,675,000 2,675,000 204,000
R206 MISCELLANEOUS PILOTS 475,227 250,000 2,635,000 2,635,000 2,385,000
R207 DUKE ENERGY PILOT 0 0 0 0 0
R265 PERSONAL PROPERTY TAXES 0 0 0 0 0
R266 DELINQUENT MOTOR VEHICLE TAXES 0 0 0 0 0
R269 ARREARS TAXES: MOTOR VEHICLES 0 0 0 0 0
R270 ARREARS TAXES: MV SUPPLEMENTAL 0 0 0 0 0
R271 ARREARS TAXES: PERSONAL PROPER 0 0 0 0 0
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FY 20007-08 GENERAL FUND BUDGET
REVENUE SUPPLEMENTAL WORKPAPERS

  REVENUE SOURCE DESCRIPTION
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPT / FY 07

CURRENT

R278 BHA RENTAL PROPERTY PILOT PMT 214,956 401,000 150,000 150,000 -251,000
R279 HOUSING TAX PILOT OFFSET BILL 0 0 0 0 0
R280 CURRENT TAXES: R.E. OFFSET 0 300,000 0 0 -300,000
R301 CT TAX FRAUD COLLECTIONS 0 0 0 0 0
R305 TAX COLLECTOR: 3030 PARK 0 0 0 0 0
R319 LAFAYETTE BLVD LOFTS PILOT 0 0 135,479 135,479 135,479
R320 BROAD STREET PILOT 0 0 26,531 26,531 26,531
R321 CITY TRUST PILOT 0 0 199,651 199,651 199,651
R322 588-612 EAST MAIN STREET PILOT 0 0 7,764 7,764 7,764
R323 ARCADE PILOT 0 0 35,907 35,907 35,907
R324 CAPTAIN COVE PILOT 0 0 118,732 118,732 118,732
R325 CASA PILOT 0 0 13,144 13,144 13,144

2011 TAX ASSESSOR Manager, W. O'BRIEN 24,156,800 29,885,368 25,393,840 28,265,321 -1,620,047
R038 COPIES 32,438 35,000 35,000 35,000 0
R180 ELDERLY/DISABLEDFREEZETAXREIMB 83,790 83,790 45,000 45,000 -38,790
R181 DCA TAX ABATEMENT 117,479 139,000 139,000 139,000 0
R182 ELDERLYEXEMPTION-OWNERSPROGRAM 732,834 732,834 715,000 715,000 -17,834
R183 ELDERLYEXEMPTION-TOTALLYDISABL 16,108 16,108 16,000 16,000 -108
R184 ELDERLYEXEMPTION-ADDITIONALVET 43,818 43,818 46,000 46,000 2,182
R185 TAX EXEMPT  COLLEGES 0 0 0 0 0
R186 TAX EXEMPT  HOSPITALS 9,988,123 11,067,342 11,023,396 12,565,041 1,497,699
R187 STATE-OWNED PROPERTY PILOT 2,637,546 2,727,939 2,736,300 3,006,600 278,661
R188 STATE OWNED PRISONS PILOT 0 0 0 0 0
R189 STATE OWNED PROPERTY - AIRPOT 0 0 0 0 0
R190 DISTRESSEDMUNICIPALITYTAXEXEMP 131,295 131,294 131,294 206,294 75,000
R191 MANUFACTURINGMACHINERY&EQUIPME 857,397 857,397 915,000 915,000 57,603
R192 MASHANTUCKET PEQUOT/MOHEGAN FD 9,515,973 9,791,042 9,591,850 10,576,386 785,344
R302 PILOTS/ENTITLEMENTS STATE AID 0 4,259,804 0 0 -4,259,804

004 REGISTRAR OF VOTERS 219 1,210 0 0 -1,210
1050 REGISTRAR OF VOTERS Manager, AYALA/BORGES 219 1,210 0 0 -1,210

R038 COPIES 0 10 0 0 -10
R260 DISKETTE FEES 99 1,000 0 0 -1,000
R261 LABEL FEES 120 200 0 0 -200

005 CITY CLERK 0 0 0 0 0
1055 CITY CLERK Manager, F. HUDSON 0 0 0 0 0

R045 ASSET SALE 0 0 0 0 0
006 CITY ATTORNEY 50,391 50,000 50,000 50,000 0

1060 CITY ATTORNEY Manager, M. ANASTASI 50,391 50,000 50,000 50,000 0
R043 FORECLOSURE COST RECOVERY 50,391 50,000 50,000 50,000 0

008 CIVIL SERVICE 25,561 5,500 0 0 -5,500
1070 CIVIL SERVICE Manager, R. JACOBS 25,561 5,500 0 0 -5,500

R038 COPIES 505 500 0 0 -500
R047 RESIDENTAPPLICATION/ADMINISTRA 5,271 2,500 0 0 -2,500
R048 NON-RESIDENTAPPLICATION/ADMINI 19,785 2,500 0 0 -2,500

009 LABOR RELATIONS 12,374,039 0 707,000 707,000 707,000
1075 BENEFITS ADMINISTRATION Manager, R. WEINER 8,120,561 0 707,000 707,000 707,000

R262 BOE HEALTH 4,700,430 0 0 0 0
R263 BOE CITY 3,287,763 0 0 0 0
R303 MEDICARE PART D REIMBURSEMENT 132,367 0 707,000 707,000 707,000

2021 OTHER FRINGE BENEFITS Manager, M. LUPKAS 4,253,478 0 0 0 0
R105 GRANTS HEALTH REIMBURSEMENT 796,181 0 0 0 0
R106 HEALTH INSURANCE CO-PAYMENT 3,457,297 0 0 0 0

010 TOWN CLERK 5,719,158 5,564,700 5,664,700 5,664,700 100,000
1090 TOWN CLERK Manager, H. DIAZ 5,719,158 5,564,700 5,664,700 5,664,700 100,000
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FY 20007-08 GENERAL FUND BUDGET
REVENUE SUPPLEMENTAL WORKPAPERS

  REVENUE SOURCE DESCRIPTION
FY2006 

ACTUAL

FY2007 
CURRENT 

BUDGET

FY2008 
MAYOR

RECOMMEND

FY2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPT / FY 07

CURRENT

R208 CERTIFICATION 1,238,391 1,250,000 1,250,000 1,250,000 0
R209 CERTIFIED COPIES 0 0 0 0 0
R210 LIQUOR APPLICATION/PERMIT 830 700 700 700 0
R211 DOG LICENSES 22,300 20,000 20,000 20,000 0
R212 RESIDENT FISHING LICENSES 20,153 23,000 23,000 23,000 0
R213 NON-RESIDENT FISHING LICENSE 0 0 0 0 0
R214 NON-RESIDENT3-DAYFISHINGLICENS 0 0 0 0 0
R215 RESIDENTFIREARMSHUNTINGLICENSE 1,248 1,000 1,000 1,000 0
R216 RESIDENT TRAPPING LICENSES 0 0 0 0 0
R217 RESIDENTJUNIORFIREARMHUNTINGLI 0 0 0 0 0
R218 NON-RESIDENTFIREARMSHUNTINGLIC 0 0 0 0 0
R219 RESIDENTFIREARMSHUNTING/FISHIN 3,412 2,500 2,500 2,500 0
R220 NON-RESIDENTFIREARMSHUNTING/FI 0 0 0 0 0
R221 PHEASANT TAGS 0 0 0 0 0
R222 MIGRATORY BIRD STAMP 0 0 0 0 0
R223 HIP PERMIT 0 0 0 0 0
R224 AGREEMENT 0 0 0 0 0
R225 ASSIGNMENT 4,404,472 4,200,000 4,300,000 4,300,000 100,000
R226 CERTIFICATE OF NAME CHANGE 0 0 0 0 0
R227 LIS PENDENS 0 0 0 0 0
R228 LIEN 0 0 0 0 0
R229 MORTGAGE 0 0 0 0 0
R230 OLD DEED 0 0 0 0 0
R231 POWER OF ATTORNEY 0 0 0 0 0
R232 PROBATE NOTICE 0 0 0 0 0
R233 QUIT CLAIM 0 0 0 0 0
R234 RELEASE OF MORTAGE 0 0 0 0 0
R235 RELEASE 0 0 0 0 0
R236 TAX CERTIFICATE 0 0 0 0 0
R237 TRADE NAMES 0 0 0 0 0
R238 TRADE NAMES CERTIFIED COPIES 0 0 0 0 0
R239 FINANCING STATEMENT 0 0 0 0 0
R240 VARIANCE NOTICE 0 0 0 0 0
R241 WARRANTY DEED 0 0 0 0 0
R242 TOWN FUND 0 30,000 30,000 30,000 0
R243 STATE FUND 0 0 0 0 0
R244 NOTARY COMMISSION 4,055 2,500 2,500 2,500 0
R245 POLITICALCOMMITTEELATEFILINGFE 0 0 0 0 0
R306 CITY FARM FUND 24,298 35,000 35,000 35,000 0

015 CHIEF ADMINISTRATIVE OFFICE 0 0 0 0 0
1106 CHIEF ADMINISTRATIVE OFFICE Manager, M. FEENE 0 0 0 0 0

R042 AUDITORIUM RENTAL 0 0 0 0 0
021 POLICE 3,946,836 4,264,500 4,473,300 4,473,300 208,800

1250 POLICE DEPARTMENT Manager, B. NORWOOD 3,946,836 4,264,500 4,473,300 4,473,300 208,800
R012 RECLAIMED DOG 2,539 2,500 0 0 -2,500
R038 COPIES 46,828 50,000 50,000 50,000 0
R128 HOLIDAY LIGHTS FESTIVAL 0 0 0 0 0
R142 BLOCKPARTYPERMIT,GUNPERMIT,FLE 8,926 0 8,000 8,000 8,000
R143 SAFE NEIGHBORHOOD PROGRAM 0 0 0 0 0
R144 OUTSIDE OVERTIME REIMBURSEMENT 1,921,036 2,100,000 2,225,000 2,225,000 125,000
R145 OUTSIDE  OVERTIME SURCHARGE 542,667 550,000 604,000 604,000 54,000
R146 TOWING FINES 110,277 135,000 150,000 150,000 15,000
R147 VENDORANNUALREGISTRATIONFEES 26,585 20,000 30,000 30,000 10,000
R148 HOUSINGAUTHORITYREIMB.POLICEOF 285,000 0 0 0 0
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R149 POLICE REPORTS 0 1,000 300 300 -700
R150 TRAFFIC VIOLATIONS 938,629 1,350,000 1,350,000 1,350,000 0
R151 COMMERCIAL ALARMS 54% 61,056 50,000 50,000 50,000 0
R152 RESIDENTIAL ALARMS 46% 2,592 2,000 2,000 2,000 0
R153 ORDINANCE VIOLATIONS 702 4,000 4,000 4,000 0

022 FIRE DEPARTMENT 164,482 214,980 133,955 133,955 -81,025
1240 FIRE DEPARTMENT Manager, B. ROONEY 164,482 214,980 133,955 133,955 -81,025

R038 COPIES 550 1,250 200 200 -1,050
R083 BLASTING PERMIT 160 385 150 150 -235
R084 CARNIVAL PERMIT 525 600 500 500 -100
R085 DAY CARE PERMIT 2,100 1,500 1,500 1,500 0
R086 DAY CARE - GROUP PERMIT 0 50 50 50 0
R087 DRY CLEANER PERMIT 75 600 250 250 -350
R088 FLAMMABLE LIQUID LICENSE 19,075 25,000 25,000 25,000 0
R089 FOAM GENERATOR LICENSE 810 1,800 1,000 1,000 -800
R090 GAS PIPE TEST PERMIT 0 0 0 0 0
R091 HOTEL PERMIT 125 160 200 200 40
R092 LIQUOR PERMIT 9,675 8,200 8,200 8,200 0
R093 PUBLIC HALL PERMIT 450 50 400 400 350
R094 ROOMING HOUSE PERMIT 3,175 3,900 3,200 3,200 -700
R095 SITE ASSESSMENT PERMIT 5,200 3,300 2,000 2,000 -1,300
R096 TANKINSTALLATION-COMMERCIALPER 1,700 575 575 575 0
R097 TANKINSTALLATION-RESIDENTIALPE 2,370 2,930 2,500 2,500 -430
R098 TRUCK - HAZMAT PERMIT 9,750 8,000 8,000 8,000 0
R099 VENDOR PERMIT 173 180 180 180 0
R100 96/17 HOOD SYSTEM PERMIT 3,895 3,000 3,000 3,000 0
R101 CHARGE FOR TIME 16,012 104,500 29,000 29,000 -75,500
R102 DYNAMITE STORAGE 25 100 0 0 -100
R103 FIREWATCH REIMBURSEMENT 88,527 48,000 48,000 48,000 0
R104 FIRE HYDRANT USE PERMITS 110 900 50 50 -850

023 WEIGHTS & MEASURES 70,245 84,000 84,000 84,000 0
1245 WEIGHTS & MEASURES Manager, A. INNACELL 70,245 84,000 84,000 84,000 0

R252 ANNUALCOMMERCIALSSCALECERTIFIC 70,245 84,000 84,000 84,000 0
030 PUBLIC FACILITIES 5,018,449 5,479,785 5,544,023 5,544,023 64,238

1175 AIRPORT Manager, J. RICCI 973,797 994,655 1,017,140 1,017,140 22,485
R001 PARKING FEES 21,164 21,000 21,000 21,000 0
R002 TRANSIENT REVENUE 36,101 30,000 40,000 40,000 10,000
R003 SECURITY BADGES 60 1,000 300 300 -700
R004 TIE DOWN 87,633 76,000 76,000 76,000 0
R005 T-HANGARS 55,873 55,440 55,440 55,440 0
R006 HANGER RENTALS 260,518 252,000 266,000 266,000 14,000
R007 ANNUAL BASE RENT 254,465 299,125 300,000 300,000 875
R008 OPERATING CERTIFICATE FEE 0 2,400 2,400 2,400 0
R009 % OF GROSS 98,957 76,690 82,000 82,000 5,310
R010 FUEL FLOWAGE FEE 109,851 115,400 120,000 120,000 4,600
R011 CAR RENTAL % OF GROSS 49,177 50,000 54,000 54,000 4,000
R273 AIRPORT FINANCE CHARGES 0 600 0 0 -600
R304 LANDING RIGHTS 0 15,000 0 0 -15,000

1185 ENGINEERING Manager, B. SKINNER 4,751 4,300 4,500 4,500 200
R046 MAP SALES 4,751 4,300 4,500 4,500 200

1200 MAINTENANCE Manager, J. TRISTINE 531,642 328,780 331,030 331,030 2,250
R001 PARKING FEES 128,960 24,750 27,000 27,000 2,250
R002 TRANSIENT REVENUE 0 0 0 0 0
R003 SECURITY BADGES 0 0 0 0 0
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R004 TIE DOWN 0 0 0 0 0
R005 T-HANGARS 0 0 0 0 0
R006 HANGER RENTALS 0 0 0 0 0
R007 ANNUAL BASE RENT 0 0 0 0 0
R008 OPERATING CERTIFICATE FEE 0 0 0 0 0
R009 % OF GROSS 0 0 0 0 0
R010 FUEL FLOWAGE FEE 0 0 0 0 0
R011 CAR RENTAL % OF GROSS 0 0 0 0 0
R012 RECLAIMED DOG 0 0 0 0 0
R041 ANNUAL RENT 304,029 304,030 304,030 304,030 0
R179 LIEN REIMBURSEMENT 98,653 0 0 0 0

1215 PUBLIC FACILITIES ADM Manager, G. ESTRADA 1,461,875 1,540,050 1,532,800 1,532,800 -7,250
R038 COPIES 0 0 0 0 0
R154 CONTRACTORS' STREET LICENSE 5,475 5,000 3,000 3,000 -2,000
R155 CONTRACTORS' SIDEWALK LICENSE 100 0 7,000 7,000 7,000
R156 STREET EXCAVATING PERMITS 38,875 40,000 45,000 45,000 5,000
R157 SIDEWALK EXCAVATING PERMITS 2,149 4,500 4,500 4,500 0
R158 CONTRACTORS' DUMP LICENSES 20,800 23,000 23,000 23,000 0
R159 PAYPHONE APPLICATIONS 0 250 0 0 -250
R160 PAYPHONE FINES 0 0 0 0 0
R161 VENDORSREGISTRATIONFEES/LICENS 249,761 250,000 250,000 250,000 0
R162 SIDEWALK OCCUPANCY PERMITS 860 1,300 2,000 2,000 700
R163 SEWER&WATERLINEEXCAVATIONPERMI 0 10,000 0 0 -10,000
R164 PARKING METER COLLECTIONS 304,021 335,000 347,000 347,000 12,000
R165 ROAD REPAIR FEES 0 3,500 0 0 -3,500
R166 SALE OF SCRAP METAL 284,619 175,000 311,000 311,000 136,000
R167 OCCUPANCY PERMIT FINES 0 500 0 0 -500
R168 SIDEWALKEXCAVATINGPERMITFINES 0 0 0 0 0
R169 STREET EXCAVATING PERMIT FINES 0 0 0 0 0
R170 COMMERCIAL DUMPING TIP FEES 264,891 400,000 250,000 250,000 -150,000
R171 COMMERICALDUMPINGTIPFEES-INTER 0 1,000 0 0 -1,000
R172 CRRA HOST COMMUNITY REVENUE 290,000 290,000 290,000 290,000 0
R173 SIDEWALK REPAIR FEE 325 1,000 300 300 -700
R174 WPCATIPPINGFEES/D.E.PSTOPPEDOR 0 0 0 0 0

1225 SANITATION Manager, G. ESTRADA 20,200 17,000 17,000 17,000 0
R285 PF ENFORCEMENT FINES 20,200 17,000 17,000 17,000 0

2050 RECREATION Manager, NA 7,500 15,500 15,500 15,500 0
R175 BALLFIELD RENTAL 2,500 3,000 3,000 3,000 0
R176 SEASIDE PARK RENTAL 5,000 12,500 12,500 12,500 0

2056 PARKS Manager, NA 1,718,683 2,179,500 2,226,053 2,226,053 46,553
R123 SEASIDEANDBEARDSLEYCHECKPOINT 43,326 40,000 50,000 50,000 10,000
R124 KENNEDY STADIUM RENTAL 0 0 0 0 0
R125 PARK STICKERS 91,017 125,000 110,000 110,000 -15,000
R126 90ACRESFLEAMARKETSPACERENTAL 0 5,000 0 0 -5,000
R127 WESTSIDE PARK RENTAL 0 0 0 0 0
R128 HOLIDAY LIGHTS FESTIVAL 0 0 0 0 0
R129 WONDERLAND OF ICE - RENT 36,000 72,000 72,000 72,000 0
R130 % OF PROFIT 53,813 75,000 75,000 75,000 0
R131 W.I.C.C  ANNUAL LEASE 0 10,500 10,500 10,500 0
R132 CITY CONCESSIONS 0 500 500 500 0
R133 APARTMENT RENTAL 1,625 1,500 1,500 1,500 0
R134 FAIRCHILDWHEELERRESTAURANTREVE 50,000 50,000 50,000 50,000 0
R135 FAIRCHILDWHEELERGOLFCOURSEREVE 1,442,903 1,800,000 1,800,000 1,800,000 0
R316 T-MOBILE RENT KENNEDY STADIUM 0 0 24,000 24,000 24,000
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R326 WONDERLAND BOND DEBT SERVICE 0 0 32,553 32,553 32,553
2060 BEARDSLEY ZOO OPERATIONS Manager, G. DANCHO 300,000 400,000 400,000 400,000 0

R268 STATE OF CT ZOO SUBSIDY 300,000 400,000 400,000 400,000 0
040 OPED 3,034,690 2,950,450 2,947,501 3,495,751 545,301

1165 OPED ADM Manager, N. HADLEY 456,568 875,000 872,000 872,000 -3,000
R136 BLUEFISH PARKING REVENUE 0 25,000 0 0 -25,000
R137 CONGRESS PLAZA RENT -8,812 10,000 0 0 -10,000
R138 ANNUAL RENT 150,000 300,000 150,000 150,000 -150,000
R139 ADDITIONAL EVENTS  / SURCHARGE 0 0 0 0 0
R140 ANNUAL PILOT 250,000 400,000 300,000 300,000 -100,000
R141 PARKING REVENUES 65,381 140,000 130,000 130,000 -10,000
R299 BLUEFISH SUPPLEMENTPARKING REV 0 0 0 0 0
R327 LAMAR 0 0 12,000 12,000 12,000
R328 JP MORGAN CHASE RENT 0 0 280,000 280,000 280,000

2110 BUILDING DEPARTMENT Manager, P. PAAJANEN 2,457,433 1,969,000 1,969,000 2,517,250 548,250
R024 SIGN LICENSE 11,018 4,000 4,000 4,000 0
R025 SIGN / LICENSE RENEWAL  PERMIT 2,150 4,800 4,800 4,800 0
R026 RESIDENTIALADDITIONSANDALTERAT 341,026 500,000 500,000 500,000 0
R027 NON-RESIDENTIALADDITIONSANDALT 1,515,892 900,000 900,000 1,448,250 548,250
R028 NEWSINGLEFAMILYHOUSEPERMITS 153,397 80,000 80,000 80,000 0
R029 TWO-UNIT HOUSING PERMITS 1,520 3,500 3,500 3,500 0
R030 THREEORMORE-UNITSHOUSINGPERMIT 0 1,000 1,000 1,000 0
R031 POOL,TENTS,GARAGES-OTHERBUILDI 5,193 7,500 7,500 7,500 0
R032 NEW-NON RESIDENTIAL 28,360 40,000 40,000 40,000 0
R033 ELECTRICAL PERMITS 128,466 150,000 150,000 150,000 0
R034 PLUMBING PERMITS 112,180 120,000 120,000 120,000 0
R035 HEATING PERMITS 79,517 95,000 95,000 95,000 0
R036 AIR CONDITIONING PERMITS 23,452 40,000 40,000 40,000 0
R037 DEMOLITION PERMITS 40,684 10,000 10,000 10,000 0
R038 COPIES 367 500 500 500 0
R039 REFRIGERATION PERMITS 0 200 200 200 0
R040 CERTIFICATE OF OCCUPANCY 14,212 12,500 12,500 12,500 0

2116 ZONING BOARD OF APPEALS Manager, D. BUCKLEY 27,045 20,000 20,000 20,000 0
R253 PUBLIC HEARING FEES 27,045 20,000 20,000 20,000 0

2117 ZONING COMMISSION Manager, D. BUCKLEY 93,645 86,450 86,501 86,501 51
R038 COPIES 95 250 301 301 51
R254 PETITIONTOTHEP&ZCOMMISSIONFEE 35,155 50,000 50,000 50,000 0
R255 ZONING COMPLIANCE FINE 56,592 35,000 35,000 35,000 0
R256 LIQUOR CERTIFICATION FEE 815 300 300 300 0
R257 PURCHASE OF ZONING REGULATIONS 270 300 300 300 0
R258 PURCHASE OF ZONING MAPS 133 100 100 100 0
R259 STATECONSERVATIONAPPLICATIONFE 584 500 500 500 0

050 HEALTH & SOCIAL SERVICES 717,638 866,100 830,530 835,530 -30,570
2351 DENTAL HYGIENE Manager, H. O'BRIEN 35,484 30,000 29,000 29,000 -1,000

R049 BILLED SERVICES 35,484 30,000 29,000 29,000 -1,000
2352 VITAL STATISTICS Manager, P. MCCOY 198,469 213,500 213,500 213,500 0

R247 MARRIAGE LICENSE FEE 0 4,500 4,500 4,500 0
R248 BIRTH CERTIFICATES 198,469 143,000 143,000 143,000 0
R249 DEATH CERTIFICATES 0 40,000 40,000 40,000 0
R250 BURIAL PERMITS 0 6,500 6,500 6,500 0
R251 CREMATION PERMITS 0 6,500 6,500 6,500 0
R272 MARRIAGE LICENSE SURCHARGE 0 13,000 13,000 13,000 0

2354 COMMUNICABLE DISEASE CLINIC Manager, M. EVAN 8,922 3,000 10,000 10,000 7,000
R049 BILLED SERVICES 8,922 3,000 10,000 10,000 7,000
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2355 ENVIRONMENTAL HEALTH Manager, W. BLUNT 203,451 224,350 291,500 296,500 72,150
R067 BARBER SHOP LICENSE 3,325 4,000 4,000 4,000 0
R068 BEAUTY SHOP LICENSE 7,700 13,000 13,000 13,000 0
R069 BEVERAGE LICENSE 4,800 5,400 5,400 5,400 0
R070 DAYCARE FACILITY LICENS 6,200 7,300 7,300 7,300 0
R071 ELDERLY CARE FACILITY LICENSE 0 0 0 0 0
R072 FOOD ESTABLISHMENT LICENSE 40,466 68,000 68,000 68,000 0
R073 FROZEN DESSERT LICENSE 6,500 1,500 1,500 1,500 0
R074 MILK DEALER LICENSE 0 100 100 100 0
R075 NAIL SALON LICENSE 1,900 1,500 1,500 1,500 0
R076 SWIMMING POOL LICENSE 3,250 3,800 3,800 3,800 0
R077 POULTRY LICENSE 0 100 100 100 0
R078 RESTAURANT LICENSE 92,175 71,000 71,000 71,000 0
R079 SANDWICH SHOP LICENSE 16,600 37,000 37,000 37,000 0
R080 TEMPORARY VENDOR LICENSE 10,185 6,000 6,000 6,000 0
R081 VENDOR LICENSE 10,350 5,500 5,500 5,500 0
R082 SEWAGE DISPOSAL SITE LICENSE 0 150 150 150 0
R308 RODENT INSPECTION FEES 0 0 900 900 900
R309 FLOOR PLAN REVIEW PLANS 0 0 1,000 1,000 1,000
R329 COFFEE 0 0 5,000 5,000 5,000
R330 TAKE OUT STANDS 0 0 15,000 15,000 15,000
R331 CATERERS 0 0 10,000 10,000 10,000
R332 TATTOO SHOPS 0 0 2,250 2,250 2,250
R333 TRANSITIONAL LIVING HOUSES 0 0 3,000 3,000 3,000
R334 ICE CREAM CARTS 0 0 7,500 7,500 7,500
R335 HAIR BRAIDING 0 0 7,500 7,500 7,500
R336 LIQUOR STORES( NON-ALCOHOLIC BEVERAGE 0 0 15,000 15,000 15,000
R337 MASSAGE ESTABLISHMENT PERMITS 0 0 0 5,000 5,000

2356 HOUSING CODE Manager, J. MINOPOLI 46,376 62,100 60,530 60,530 -1,570
R107 CERTIFICATEOFAPARTMENTRENTAL/O 38,500 54,000 54,000 54,000 0
R108 ROOMINGHOUSE/HOTELLICENSES 5,546 4,200 4,200 4,200 0
R109 HOTELLICENSECOMBINEDWITHROOMIN 2,330 3,900 2,330 2,330 -1,570

2357 LABORATORY Manager, M. EVANS 11,528 0 0 0 0
R049 BILLED SERVICES 11,528 0 0 0 0
R111 PREMARITAL BLOOD WORK FEES 0 0 0 0 0
R112 MMR SEROLOGY FEES 0 0 0 0 0
R113 PREGNANCY SCREENING FEES 0 0 0 0 0
R114 DRAWING FEES 0 0 0 0 0

2358 LEAD PREVENTION PROGRAM Manager, A. GAINES 880 1,300 1,000 1,000 -300
R038 COPIES 880 1,300 1,000 1,000 -300
R115 LEADPROGRAMGRANTMATCH(C.D.B.G) 0 0 0 0 0

2360 CLINICS Manager, B. GARRITY 57,149 116,850 25,000 25,000 -91,850
R049 BILLED SERVICES 57,149 71,850 10,000 10,000 -61,850
R294 FLU VACCINE REIMBURSEMENT 0 45,000 15,000 15,000 -30,000

2362 SCHOOL BASED HEALTH CENTERS Manager, K. GRE 155,572 215,000 200,000 200,000 -15,000
R049 BILLED SERVICES 155,572 215,000 200,000 200,000 -15,000

2385 SOCIAL SERVICES Manager, I. MOLINA -191 0 0 0 0
R177 SOCIAL SECURITY REIMBURSEMENT 0 0 0 0 0
R178 LAWSUITSETTLEMENTREIMBURSEMENT 0 0 0 0 0
R179 LIEN REIMBURSEMENT -191 0 0 0 0

120 DEBT SERVICE 0 143,550 0 0 -143,550
1145 DEBT SERVICE Manager, M. LUPKAS 0 143,550 0 0 -143,550

R296 CONDUIT ANNUAL FEES 0 143,550 0 0 -143,550
R297 CONDUIT ORIGINATION FEE 0 0 0 0 0
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R298 CONDUIT FINANCING REIMBURSEMEN 0 0 0 0 0
130 OTHER FINANCING SOURCES 998,565 1,500,000 4,600,000 4,825,000 3,325,000

1150 OTHER FINANCING USES Manager, M. LUPKAS 998,565 1,500,000 4,600,000 4,825,000 3,325,000
R044 SALE OF CITY PROPERTY 998,565 1,500,000 4,600,000 4,825,000 3,325,000

310 BOE SCHOOLS 149,627,159 150,170,344 150,170,344 150,170,344 0
1800 SCHOOLS Manager, J. RAMOS 149,627,159 150,170,344 150,170,344 150,170,344 0

R014 SCHOOL DEBT SRVC REIMBURSEMENT 3,302,635 2,529,478 2,529,478 2,529,478 0
R017 AID TO NON-PUBLIC SCHOOLS 255,433 255,433 255,433 255,433 0
R019 LEGALLY BLIND 332,742 150,000 150,000 150,000 0
R020 EDUCATION COST SHARING 145,659,358 147,107,433 147,107,433 147,107,433 0
R021 HIGHSCHOOLATHLETIC-TICKETSALES 14,310 18,000 18,000 18,000 0
R022 SUMMER SCHOOL TUITION 62,681 110,000 110,000 110,000 0

320 BOE SUPPORT SERVICES 3,251,000 3,176,801 3,176,801 3,176,801 0
1810 BOE SUPPORT SERVICES Manager, J. RAMOS 0 13,000 13,000 13,000 0

R023 AUDITORIUM RENTAL 0 13,000 13,000 13,000 0
2830 BOE TRANSPORTATION Manager, J. RAMOS 3,251,000 3,163,801 3,163,801 3,163,801 0

R015 PUBLIC SCHOOLS TRANSPORTATION 2,846,886 3,163,801 3,163,801 3,163,801 0
R016 NON-PUBLICSCHOOLSTRANSPORTATIO 404,114 0 0 0 0

325 BOE FOOD SERVICE 10,056,854 10,443,762 10,639,322 10,639,322 195,560
1815 BOE FOOD SERVICES Manager, M. O'MALLEY 10,056,854 10,443,762 10,639,322 10,639,322 195,560

R116 NUTRITION-FEDERALPORTION,CAF 7,370,722 7,663,314 7,813,892 7,813,892 150,578
R117 FEDERAL BREAKFAST PROGRAM 1,788,024 1,871,586 1,988,772 1,988,772 117,186
R118 STATE PORTION - LUNCH 167,806 179,331 169,613 169,613 -9,718
R119 STATEPORTION-BREAKFASTPROGRAM 170,125 203,804 162,479 162,479 -41,325
R120 CATERING SALES 51,789 57,562 55,300 55,300 -2,262
R121 STUDENT SALES 470,018 468,165 449,266 449,266 -18,899
R122 OTHER SALES 38,370 0 0 0 0

GRAND TOTAL 447,036,626 446,505,209 461,538,163 462,077,683 15,572,474
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001 MAYOR'S OFFICE 585,587 617,068 633,850 633,850 -16,782
1000 MAYOR'S OFFICE 585,587 617,068 633,850 633,850 -16,782

11000PS MAYOR'S PERSONAL SERVICES 553,929 582,240 599,022 599,022 -16,782
31000FB MAYOR'S FRINGE BENEFITS 0 0 0 0 0
41000EX MAYOR'S OPERATIONAL EXPENSES 22,599 26,795 26,795 26,795 0
61000SS MAYOR'S SPECIAL SERVICES 9,059 8,033 8,033 8,033 0

002 CENTRAL GRANTS 288,601 348,555 344,441 344,441 4,114
1005 CENTRAL GRANTS OFFICE 288,601 348,555 344,441 344,441 4,114

11005PS CENTRAL GRANTS PERS SVCS 238,579 291,791 298,175 298,175 -6,384
41005EX CENTRAL GRANTS OPER EXP 10,036 14,223 12,866 12,866 1,357
61005SS CENTRAL GRANTS SPEC SVCS 2,078 2,541 3,400 3,400 -859
71005SC CENTRAL GRANTS SUPRT CONTR 37,908 40,000 30,000 30,000 10,000

003 FINANCE 7,413,480 5,212,726 6,426,392 6,453,033 -1,240,307
1010 COMPTROLLER'S OFFICE 926,293 1,142,622 1,163,398 1,163,398 -20,776

11010PS COMPTROLLERS PERS SVCS 726,126 784,535 805,311 805,311 -20,776
21010TPS COMPTROLLERS OTH PERS SVCS 0 0 0 0 0
31010FB COMPTROLLERS FRINGE BENEFITS 0 0 0 0 0
41010EX COMPTROLLERS OPER EXP 9,129 10,455 10,455 10,455 0
61010SS COMPTROLLERS SPEC SVCS 191,038 347,632 347,632 347,632 0

1015 FINANCE ADMINISTRATION 299,743 352,601 364,594 364,594 -11,993
11015PS FINANCE ADM PERS SVCS 293,037 343,421 355,414 355,414 -11,993
31015FB FINANCE ADM FRINGE BENEFITS 0 0 0 0 0
41015EX FINANCE ADM OPER EXP 5,924 7,425 7,425 7,425 0
61015SS FINANCE ADM SPEC SVCS 782 1,755 1,755 1,755 0

1020 INTERNAL AUDIT 66,712 100 0 0 100
11020PS INTERNAL AUDIT PERS SVCS 66,901 0 0 0 0
31020FB INTERNAL AUDIT FRINGE BENEFITS 0 0 0 0 0
41020EX INTERNAL AUDIT OPER EXP -189 100 0 0 100

1025 INFORMATION TECHNOLOGY SRVC 3,112,280 0 0 0 0
11025PS ITS PERS SVCS 1,011,963 0 0 0 0
21025TPS ITS OTH PERS SVCS 5,103 0 0 0 0
31025FB ITS FRINGE BENEFITS 0 0 0 0 0
41025EX ITS OPER EXP 1,217,495 0 0 0 0
61025SS ITS SPEC SVCS 877,719 0 0 0 0

1030 PRINT SHOP 608,008 738,341 725,819 714,563 23,778
11030PS PRINT SHOP PERSONAL SERVICES 331,874 344,244 352,219 340,963 3,281
21030TPS PRINT SHOP OTHER PERSONAL S 0 0 0 0 0
31030FB PRINT SHOP FRINGE BENEFITS 0 0 0 0 0
41030EX PRINT SHOP OPERATION EXPENSE 231,073 343,125 327,100 327,100 16,025
61030SS PRINT SHOP SPECIAL SERVICES 45,061 50,972 46,500 46,500 4,472

1035 PURCHASING 337,996 443,503 477,831 477,831 -34,328
11035PS PURCHASING PERSONAL SERVICE 317,397 410,883 423,211 423,211 -12,328
31035FB PURCHASING FRINGE BENEFITS 0 0 0 0 0
41035EX PURCHASING OPERATIONAL EXPE 9,347 20,420 18,420 18,420 2,000
61035SS PURCHASING SPECIAL SERVICES 11,252 12,200 36,200 36,200 -24,000

1045 TREASURER'S OFFICE 164,694 300,018 304,200 304,200 -4,182
11045PS TREASURER PERSONAL SERVICES 137,235 154,368 158,550 158,550 -4,182
21045TPS TREASURER OTHER PERSONAL S 0 0 0 0 0
31045FB TREASURER FRINGE BENEFITS 0 0 0 0 0
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41045EX TREASURER OPERATIONAL EXPEN 1,632 6,850 6,850 6,850 0
61045SS TREASURER SPECIAL SERVICES 25,827 138,800 138,800 138,800 0

2010 TAX COLLECTOR 1,014,043 1,078,733 1,267,129 1,305,026 -226,293
12010PS TAX COLLECTOR PERS SVCS 598,926 763,467 786,371 824,268 -60,801
22010TPS TAX COLLECTOR OTH PERS SVCS 18,917 27,500 27,500 27,500 0
32010FB TAX COLLECTOR FRINGE BENEFIT 0 0 0 0 0
42010EX TAX COLLECTOR OPER EXPENSES 76,639 53,724 52,924 52,924 800
62010SS TAX COLLECTOR SPEC SERVICES 319,560 234,042 400,334 400,334 -166,292

2011 TAX ASSESSOR 883,710 1,156,808 2,123,421 2,123,421 -966,613
12011PS TAX ASSESSOR PERS SVCS 601,670 710,598 731,916 731,916 -21,318
22011TPS TAX ASSESSOR OTH PERS SVCS 19,264 91,250 76,250 76,250 15,000
32011FB TAX ASSESSOR FRINGE BENEFITS 0 0 0 0 0
42011EX TAX ASSESSOR OPER EXPENSES 17,411 81,960 77,255 77,255 4,705
62011SS TAX ASSESSOR SPECIAL SERVICE 245,365 273,000 1,238,000 1,238,000 -965,000

004 REGISTRAR OF VOTERS 401,644 398,204 407,921 464,825 -66,621
1050 REGISTRAR OF VOTERS 401,644 398,204 407,921 464,825 -66,621

11050PS REG OF VOTERS PERSONAL SERV 386,929 380,744 389,361 411,620 -30,876
21050TPS REG OF VOTERS OTH PERS SERV 0 0 0 0 0
31050FB REG OF VOTERS FRINGE BENEFIT 0 0 1,100 1,100 -1,100
41050EX REG OF VOTERS OPER EXPENSES 11,574 12,160 12,160 18,905 -6,745
61050SS REG OF VOTERS SPECIAL SERVIC 3,140 5,300 5,300 33,200 -27,900

005 CITY CLERK 260,091 284,896 302,096 302,096 -17,200
1055 CITY CLERK 260,091 284,896 302,096 302,096 -17,200

11055PS CITY CLERK PERS SVCS 199,166 217,317 223,837 223,837 -6,520
21055TPS CITY CLERK OTH PERS SVCS 26,961 21,809 21,809 21,809 0
31055FB CITY CLERK FRINGE BENEFITS 0 0 0 0 0
41055EX CITY CLERK OPER EXP 15,591 25,002 26,300 26,300 -1,298
61055SS CITY CLERK SPEC SVCS 18,373 20,768 30,150 30,150 -9,382

006 CITY ATTORNEY 2,919,535 2,924,711 2,992,035 2,992,035 -67,324
1060 CITY ATTORNEY 2,919,535 2,924,711 2,992,035 2,992,035 -67,324

11060PS CITY ATTORNEY PERS SVCS 1,404,505 1,451,631 1,488,035 1,488,035 -36,404
21060TPS CITY ATTORNEY OTH PERS SVCS 14,519 2,000 2,000 2,000 0
31060FB CITY ATTORNEY FRINGE BENEFIT 0 0 0 0 0
41060EX CITY ATTORNEY OPER EXP 693,074 860,430 889,000 889,000 -28,570
61060SS CITY ATTORNEY SPEC SVCS 807,437 610,650 613,000 613,000 -2,350

007 ARCHIVES 82,227 96,583 98,955 98,955 -2,372
1065 ARCHIVES 82,227 96,583 98,955 98,955 -2,372

11065PS ARCHIVES PERS SVCS 73,347 79,068 81,440 81,440 -2,372
31065FB ARCHIVES FRINGE BENEFITS 0 0 0 0 0
41065EX ARCHIVES OPER EXP 7,078 8,700 8,700 8,700 0
61065SS ARCHIVES SPEC SVCS 1,802 8,815 8,815 8,815 0

008 CIVIL SERVICE 587,193 994,113 958,299 1,018,152 -24,039
1070 CIVIL SERVICE 587,193 994,113 958,299 1,018,152 -24,039

11070PS CIVIL SERVICE PERS SVCS 361,460 464,198 467,824 527,677 -63,479
21070TPS CIVIL SERVICE OTH PERS SVCS 14,827 20,000 21,000 21,000 -1,000
31070FB CIVIL SERVICE FRINGE BENEFIT 0 0 0 0 0
41070EX CIVIL SERVICE OPER EXP 86,043 170,479 193,075 193,075 -22,596
61070SS CIVIL SERVICE SPEC SVCS 124,863 339,436 276,400 276,400 63,036

009 LABOR RELATIONS 86,555,917 48,538,815 53,433,024 53,517,284 -4,978,469
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1075 BENEFITS ADMINISTRATION 75,411,200 35,917,015 38,404,990 38,463,071 -2,546,056
11075PS BENEFITS PERS SVCS 320,772 377,926 386,766 386,766 -8,840
31075FB BENEFITS FRINGE BENEFITS 75,017,731 35,383,881 37,760,974 37,819,055 -2,435,174
41075EX BENEFITS OPER EXP 18,154 42,381 41,750 41,750 631
61075SS BENEFITS SPEC SVCS 54,544 112,827 215,500 215,500 -102,673

1080 EMPLOYEE & ORGNZTNL DVLPMNT 19,510 20,000 22,500 22,500 -2,500
11080PS EOD PERS SVCS 0 0 0 0 0
31080FB EOD FRINGE BENEFITS 0 0 0 0 0
41080EX EOD OPER EXP 18,815 20,000 20,000 20,000 0
61080SS EOD SPECIAL SERVICES 695 0 2,500 2,500 -2,500

1085 LABOR RELATIONS 540,920 517,078 533,431 533,431 -16,353
11085PS LABOR RELATIONS PERS SVCS 460,064 455,121 471,474 471,474 -16,353
31085FB LABOR RELATIONS FRNG BENEFIT 0 0 0 0 0
41085EX LABOR RELATIONS OPER EXP 11,245 14,957 14,957 14,957 0
61085SS LABOR RELATIONS SPEC SVCS 69,611 47,000 47,000 47,000 0

2006 ADA OPERATIONS 2,031 0 0 0 0
42006EX ADA OPERATIONS OPERATIONAL E 2,031 0 0 0 0
62006SS ADA OPERATIONS SPECIAL SVCS 0 0 0 0 0

2020 PENSIONS 7,390,801 8,786,722 11,009,603 11,035,782 -2,249,060
32020FB PENSIONS FRINGE BENEFITS 7,364,801 8,760,722 10,974,603 11,000,782 -2,240,060
62020SS PENSIONS SPECIAL SERVICES 26,000 26,000 35,000 35,000 -9,000

2021 OTHER FRINGE BENEFITS 3,191,455 3,298,000 3,462,500 3,462,500 -164,500
22021TPS OTHER FRINGE BENEFIT PERS SV 1,327,522 1,312,500 1,412,500 1,412,500 -100,000
32021FB OTHER FRINGE BENEFIT FRNG BEN 1,863,933 1,985,500 2,050,000 2,050,000 -64,500

010 TOWN CLERK 503,321 585,588 593,937 593,937 -8,349
1090 TOWN CLERK 503,321 585,588 593,937 593,937 -8,349

11090PS TOWN CLERK PERSONAL SERVICE 240,779 288,888 297,187 297,187 -8,299
21090TPS TOWN CLERK OTH PERS SERVICE 2,087 8,500 8,500 8,500 0
31090FB TOWN CLERK FRINGE BENEFITS 0 0 0 0 0
41090EX TOWN CLERK OPER EXPENSES 49,484 75,390 75,440 75,440 -50
61090SS TOWN CLERK SPECIAL SERVICES 210,970 212,810 212,810 212,810 0

011 LEGISLATIVE DEPARTMENT 165,466 332,969 335,436 335,436 -2,467
1095 LEGISLATIVE DEPARTMENT 165,466 332,969 335,436 335,436 -2,467

11095PS LEGISLATIVE PERSONAL SERVICE 27,477 82,244 84,711 84,711 -2,467
21095TPS LEGISLATIVE OTHER PERS SRVC 128,869 180,000 180,000 180,000 0
31095FB LEGISLATIVE FRINGE BENEFITS 0 0 0 0 0
41095EX LEGISLATIVE OPERATION EXPENS 7,452 8,145 8,145 8,145 0
61095SS LEGISLATIVE SPECIAL SERVICES 1,668 62,580 62,580 62,580 0

012 OFFICE OF POLICY & MANAGEMENT 386,416 423,032 437,798 437,798 -14,766
1100 OFFICE OF POLICY & MANAGEMENT 386,416 423,032 437,798 437,798 -14,766

11100PS OPM PERSONAL SERVICES 374,371 402,197 416,963 416,963 -14,766
31100FB OPM FRINGE BENEFITS 0 0 0 0 0
41100EX OPM OPERATIONAL EXPENSES 11,306 16,540 16,540 16,540 0
61100SS OPM SPECIAL SERVICES 740 4,295 4,295 4,295 0

014 ETHICS COMMISSION 886 3,500 3,500 3,500 0
1105 ETHICS COMMISSION 886 3,500 3,500 3,500 0

11105PS ETHICS PERSONNEL SERVICES 0 0 0 0 0
41105EX ETHICS COMMISSION OPER EXP 0 400 400 400 0
61105SS ETHICS SPECIAL SERVICES 886 3,100 3,100 3,100 0
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015 CHIEF ADMINISTRATIVE OFFICE 229,254 259,526 269,594 269,594 -10,068
1106 CHIEF ADMINISTRATIVE OFFICE 229,254 259,526 269,594 269,594 -10,068

11106PS CAO PERS SVCS 222,895 245,566 255,634 255,634 -10,068
31106FB CAO FRINGE BENEFITS 0 0 0 0 0
41106EX CAO OPERATIONAL EXPENSES 6,359 13,910 13,910 13,910 0
61106SS CAO SPECIAL SVCS 0 50 50 50 0

016 ITS 0 3,297,496 3,381,843 3,381,843 -84,347
1108 INFORMATION TECHNOLOGY SRVC 0 3,297,496 3,381,843 3,381,843 -84,347

11108PS ITS PERS SVCS 0 1,116,335 1,143,132 1,143,132 -26,797
21108TPS ITS OTH PERS SVCS 0 10,000 10,000 10,000 0
41108EX ITS OPER EXP 0 1,357,435 1,374,985 1,374,985 -17,550
61108SS ITS SPEC SVCS 0 813,726 853,726 853,726 -40,000

021 POLICE 41,300,825 38,460,547 43,073,356 43,023,356 -4,562,809
1250 POLICE DEPARTMENT 41,300,825 38,460,547 43,073,356 43,023,356 -4,562,809

11250PS POLICE PERSONAL SERVICES 27,385,978 27,646,931 28,971,808 28,971,808 -1,324,877
21250TPS POLICE OTHER PERSONAL SERVI 11,632,757 8,319,428 11,551,910 11,551,910 -3,232,482
31250FB POLICE FRINGE BENEFITS 395,122 421,800 421,800 421,800 0
41250EX POLICE OPERATING EXPENSES 1,351,620 1,380,273 1,460,723 1,460,723 -80,450
61250SS POLICE SPECIAL SERVICES 535,349 692,115 667,115 617,115 75,000

022 FIRE DEPARTMENT 22,313,489 21,887,234 21,927,696 21,927,696 -40,462
1240 FIRE DEPARTMENT 22,313,489 21,887,234 21,927,696 21,927,696 -40,462

11240PS FIRE DEPT PERS SVCS 16,266,850 16,477,733 16,498,081 16,498,081 -20,348
21240TPS FIRE DEPT OTH PERS SVCS 4,797,100 4,040,273 3,863,500 3,863,500 176,773
31240FB FIRE DEPT FRINGE BENEFITS 292,450 325,000 325,000 325,000 0
41240EX FIRE DEPT OPER EXP 596,590 666,210 815,210 815,210 -149,000
61240SS FIRE DEPT SPEC SVCS 360,498 378,018 425,905 425,905 -47,887

023 WEIGHTS & MEASURES 62,153 105,015 108,150 108,150 -3,135
1245 WEIGHTS & MEASURES 62,153 105,015 108,150 108,150 -3,135

11245PS WEIGHTS & MEASURES PERS SVCS 62,061 104,515 107,650 107,650 -3,135
31245FB WEIGHTS & MEASURES FRNG BENE 0 0 0 0 0
41245EX WEIGHTS & MEASURES OPER EXP 92 500 500 500 0

030 PUBLIC FACILITIES 28,399,150 29,887,429 30,985,035 30,686,535 -799,106
1175 AIRPORT 936,483 1,017,522 1,048,509 1,048,509 -30,987

11175PS AIRPORT PERS SVCS 534,043 572,360 587,250 587,250 -14,890
21175TPS AIRPORT OTH PERS SVCS 59,219 54,059 54,059 54,059 0
31175FB AIRPORT FRINGE BENEFITS 0 0 0 0 0
41175EX AIRPORT OPER EXP 303,353 345,085 361,090 361,090 -16,005
61175SS AIRPORT SPECIAL SERVICES 39,868 46,018 46,110 46,110 -92

1180 CONSTRUCTION MANAGEMENT 309,467 0 0 0 0
11180PS CONSTRUCTION MGMT PERS SVCS 309,467 0 0 0 0
41180EX CONSTRUCTION MGMT OPER EXP 0 0 0 0 0
61180SS CONSTRUCTION MGMT SPEC SVCS 0 0 0 0 0

1185 ENGINEERING 331,375 410,294 422,174 422,174 -11,880
11185PS ENGINEERING PERS SVCS 318,122 395,990 407,870 407,870 -11,880
21185TPS ENGINEERING OTH PERS SVCS 4,552 3,500 3,500 3,500 0
31185FB ENGINEERING FRINGE BENEFITS 0 0 0 0 0
41185EX ENGINEERING OPER EXP 7,076 8,640 8,640 8,640 0
61185SS ENGINEERING SPEC SVCS 1,625 2,164 2,164 2,164 0

1190 HARBOR MASTER 58,775 63,359 65,260 65,260 -1,901
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11190PS HARBOR MASTER PERS SVCS 58,775 63,359 65,260 65,260 -1,901
21190TPS HARBOR MASTER OTH PERS SVC 0 0 0 0 0
31190FB HARBOR MASTER FRINGE BENEFIT 0 0 0 0 0
41190EX HARBOR MASTER OPER EXP 0 0 0 0 0
61190SS HARBOR MASTER SPEC SVCS 0 0 0 0 0

1195 LANDFILL 65,291 67,750 67,750 67,750 0
41195EX LANDFILL OPER EXP 0 750 750 750 0
61195SS LANDFILL SPEC SVCS 65,291 67,000 67,000 67,000 0

1200 MAINTENANCE 8,624,421 9,070,829 9,928,116 9,928,116 -857,287
11200PS MAINTENANCE PERSONAL SERVIC 1,242,673 1,328,968 1,365,377 1,365,377 -36,409
21200TPS MAINTENANCE OTHER PERS SVC 254,927 129,425 129,425 129,425 0
31200FB MAINTENANCE FRINGE BENEFITS 0 0 0 0 0
41200EX MAINTENANCE OPERATION EXPEN 6,838,216 7,270,946 8,097,579 8,097,579 -826,633
61200SS MAINTENANCE SPECIAL SERVICES 288,605 341,490 335,735 335,735 5,755
71200SC MAINTENANCE SUPPRT CONTRIBU 0 0 0 0 0

1205 MUNICIPAL GARAGE 1,448,525 1,564,460 1,671,777 1,671,777 -107,317
11205PS MUNICIPAL GARAGE PERS SVCS 419,029 437,240 450,357 450,357 -13,117
21205TPS MUNI GARAGE OTHER PERS SVCS 94,478 59,500 59,500 59,500 0
31205FB MUNICIPAL GARAGE FRNGE BENEF 0 0 0 0 0
41205EX MUNICIPAL GARAGE OPER EXPENS 798,292 903,220 997,920 997,920 -94,700
61205SS MUNICIPAL GARAGE SPECIAL SVC 136,726 164,500 164,000 164,000 500

1215 PUBLIC FACILITIES ADM 813,786 915,313 942,652 942,652 -27,339
11215PS PUBLIC FACILITIES PERS SVCS 808,817 910,288 935,627 935,627 -25,339
21215TPS PUBLIC FACILITIES OTH PER SV 218 0 0 0 0
31215FB PUBLIC FACILITIES FRNG BENEF 0 0 0 0 0
41215EX PUBLIC FACILITIES OPER EXPEN 4,751 5,025 7,025 7,025 -2,000
61215SS PUBLIC FACILITIES SPEC SVCS 0 0 0 0 0

1220 ROADWAY MANAGEMENT 2,129,897 2,438,948 2,380,487 2,380,487 58,461
11220PS ROADWAY PERSONAL SERVICES 1,505,819 1,624,748 1,669,187 1,669,187 -44,439
21220TPS ROADWAY OTH PERSONAL SERVI 215,813 189,600 189,600 189,600 0
31220FB ROADWAY FRINGE BENEFITS 0 0 0 0 0
41220EX ROADWAY OPERATIONAL EXPENSE 339,781 509,300 429,900 429,900 79,400
61220SS ROADWAY SPECIAL SERVICES 68,484 115,300 91,800 91,800 23,500

1225 SANITATION 6,551,682 6,651,671 6,742,674 6,412,674 238,997
11225PS SANITATION PERSONAL SERVICES 1,285,896 1,455,845 1,499,519 1,499,519 -43,674
21225TPS SANITATION OTH PERS SERVICES 466,504 327,800 327,800 327,800 0
31225FB SANITATION FRINGE BENEFITS 0 0 0 0 0
41225EX SANITATION OPERATIONAL EXPEN 4,345,651 4,347,026 4,371,550 4,041,550 305,476
61225SS SANITATION SPECIAL SERVICES 453,631 521,000 543,805 543,805 -22,805

1230 TRANSFER STATIONS 1,723,224 1,999,679 2,140,319 2,140,319 -140,640
11230PS TRANSFER STATIONS PERS SVCS 36,709 36,911 38,018 38,018 -1,107
21230TPS TRANSFER STATION OTH PERS SV 20,605 23,300 23,300 23,300 0
31230FB TRANSFER STATION FRNGE BENEF 0 0 0 0 0
41230EX TRANSFER STATIONS OPER EXPEN 58,452 90,955 86,655 86,655 4,300
61230SS TRANSFER STATION SPECIAL SRVC 1,607,457 1,848,513 1,992,346 1,992,346 -143,833

2050 RECREATION 734,561 749,405 762,743 762,743 -13,338
12050PS RECREATION PERSONAL SERVICES 436,666 493,122 507,460 507,460 -14,338
22050TPS RECREATION OTHER PERS SERVI 174,539 125,000 125,000 125,000 0
32050FB RECREATION FRINGE BENEFITS 0 0 0 0 0
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42050EX RECREATION OPERATIONAL EXPEN 110,736 109,433 108,433 108,433 1,000
62050SS RECREATION SPECIAL SERVICES 12,620 21,850 21,850 21,850 0

2055 PARKS & RECREATION ADM 511,245 555,529 326,083 326,083 229,446
12055PS PARKS & REC ADM PERS SVCS 288,625 314,443 322,963 322,963 -8,520
32055FB PARKS & REC ADM FRINGE BENEF 0 0 0 0 0
42055EX PARKS & REC ADM OPER EXPENSE 222,621 241,086 3,120 3,120 237,966

2056 PARKS 2,039,318 2,176,440 2,197,501 2,229,001 -52,561
12056PS PARKS PERSONAL SERVICES 1,182,145 1,272,721 1,298,841 1,330,341 -57,620
22056TPS PARKS OTHER PERSONAL SERVIC 186,352 188,200 188,200 188,200 0
32056FB PARKS FRINGE BENEFITS 3,900 4,400 4,400 4,400 0
42056EX PARKS OPERATIONAL EXPENSES 401,234 429,146 423,040 423,040 6,106
62056SS PARKS SPECIAL SERVICES 265,687 281,973 283,020 283,020 -1,047

2060 BEARDSLEY ZOO OPERATIONS 953,627 1,100,952 1,158,536 1,158,536 -57,584
12060PS ZOO PERS SVCS 504,542 570,715 585,287 585,287 -14,572
22060TPS ZOO OTH PERS SVCS 67,737 73,000 73,000 73,000 0
32060FB ZOO FRINGE BENEFITS 0 0 0 0 0
42060EX ZOO OPER EXP 342,989 402,996 443,779 443,779 -40,783
62060SS ZOO SPEC SVCS 38,359 54,241 56,470 56,470 -2,229

3310 PARKS - FAIRCHILD WHEELER 1,108,001 1,105,278 1,130,454 1,130,454 -25,176
13310PS FAIRCHILD WHEELER PERS SVCS 523,547 408,513 420,769 420,769 -12,256
23310TPS FAIRCHILD WHEELER OTH PERS S 0 70,000 70,000 70,000 0
43310EX FAIRCHILD WHEELER OPER EXPEN 559,381 575,062 589,196 589,196 -14,134
63310SS FAIRCHILD WHEELER SPECIAL SVC 25,073 51,703 50,489 50,489 1,214

4205 CAROUSEL OPERATIONS 59,471 0 0 0 0
14205PS CAROUSEL PERSONAL SERVICES 21,018 0 0 0 0
44205EX CAROUSEL OPERATIONAL EXPENS 26,693 0 0 0 0
64205SS CAROUSEL SPECIAL SERVICES 11,760 0 0 0 0

040 OPED 2,345,542 2,698,304 2,847,098 3,183,182 -484,878
1165 OPED ADM 1,416,410 1,580,463 1,672,099 1,707,010 -126,547

11165PS OPED ADM PERSONAL SERVICES 920,142 1,021,958 1,046,919 1,081,830 -59,872
31165FB OPED ADM FRINGE BENEFITS 0 0 0 0 0
41165EX OPED ADM OPERATIONAL EXPENS 127,727 138,180 149,580 149,580 -11,400
61165SS OPED ADM SPECIAL SERVICES 245,970 275,325 325,600 325,600 -50,275
71165SC OPED ADM SUPORTVE CONTRIBUT 122,571 145,000 150,000 150,000 -5,000

2110 BUILDING DEPARTMENT 570,008 682,290 703,192 963,712 -281,422
12110PS BUILDING DEPT PERS SVCS 561,916 674,172 694,397 954,917 -280,745
32110FB BUILDING DEPT FRINGE BENEFIT 0 0 0 0 0
42110EX BUILDING DEPT OPER EXP 6,734 6,752 6,550 6,550 202
62110SS BUILDING DEPT SPEC SVCS 1,357 1,366 2,245 2,245 -879

2112 HOUSING DEPARTMENT 0 0 0 0 0
62112SS BUILDING DEPT SPEC SVCS 0 0 0 0 0

2116 ZONING BOARD OF APPEALS 44,749 51,394 59,411 59,411 -8,017
12116PS ZONING BD OF APPEALS PERS SV 32,104 33,894 34,911 34,911 -1,017
32116FB ZONING BD OF APPEALS FRNG BE 0 0 0 0 0
42116EX ZONING BD OF APPEALS OPER EX 12,644 17,500 24,500 24,500 -7,000
62116SS ZONING BD OF APPEALS SPEC SV 0 0 0 0 0

2117 ZONING COMMISSION 314,375 384,157 412,396 453,049 -68,892
12117PS ZONING COMMISSION PERS SVCS 254,181 314,645 324,084 364,737 -50,092
22117TPS ZONING COMMISSION OTH PERS 13,358 12,000 12,000 12,000 0
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32117FB ZONING COMMISSION FRNG BENE 0 0 0 0 0
42117EX ZONING COMMISSION OPER EXP 45,962 54,912 73,712 73,712 -18,800
62117SS ZONING COMMISSION SPEC SVCS 875 2,600 2,600 2,600 0

050 HEALTH & SOCIAL SERVICES 6,325,384 7,178,606 7,423,388 7,470,388 -291,782
2350 HEALTH & SOCIAL SERVICES AD 213,745 193,418 199,618 199,618 -6,200

12350PS HEALTH & SS ADM PERS SVCS 182,759 164,747 169,690 169,690 -4,943
32350FB HEALTH & SS ADM FRNG BENEFIT 1,090 1,100 1,100 1,100 0
42350EX HEALTH & SS ADM OPER EXP 18,086 21,046 21,303 21,303 -257
62350SS HEALTH & SS ADM SPEC SVCS 11,730 5,025 7,525 7,525 -2,500
72350SC HEALTH & SS ADM SUPRT CONTR 80 1,500 0 0 1,500

2351 DENTAL HYGIENE 311,334 329,029 336,565 336,565 -7,536
12351PS DENTAL HYGIENE PERS SVCS 269,957 278,330 284,592 284,592 -6,262
22351TPS DENTAL HYGIENE OTH PERS SVC 19,140 16,928 16,928 16,928 0
32351FB DENTAL HYGIENE FRINGE BENEFI 2,374 2,500 2,500 2,500 0
42351EX DENTAL HYGIENE OPER EXP 19,417 30,771 32,045 32,045 -1,274
62351SS DENTAL HYGIENE SPEC SVCS 446 500 500 500 0

2352 VITAL STATISTICS 159,453 171,203 192,692 192,692 -21,489
12352PS VITAL STATISTICS PERS SERVIC 141,082 152,103 156,666 156,666 -4,563
42352EX VITAL STATISTICS OPER EXPENS 18,371 16,600 15,326 15,326 1,274
62352SS VITAL STATISTICS  SPEC SERVI 0 2,500 20,700 20,700 -18,200

2354 COMMUNICABLE DISEASE CLINIC 215,912 292,693 313,891 313,891 -21,198
12354PS COMMUNICABLE DISEASE PERS SV 170,159 232,353 238,561 238,561 -6,208
22354TPS COMMUNICABLE OTHER PERSON 1,742 12,000 12,000 12,000 0
32354FB COMMUNICABLE DISEASE FRNG BF 1,292 1,700 1,000 1,000 700
42354EX COMMUNICABLE DISEASE OPER EX 12,236 16,040 46,330 46,330 -30,290
62354SS COMMUNICABLE DISEASE SPEC SV 30,484 30,600 16,000 16,000 14,600

2355 ENVIRONMENTAL HEALTH 279,904 422,412 442,485 442,485 -20,073
12355PS ENVIRONMENTAL HLTH PERS SVCS 265,874 405,434 417,415 417,415 -11,981
22355TPS ENVIRONMENT HLTH OTH PERS S 4,566 7,300 7,300 7,300 0
42355EX ENVIRONMENTAL HLTH OPER EXP 7,464 7,178 12,770 12,770 -5,592
52355RC ENVIRONMENTAL HLTH RSRV & CO 0 0 0 0 0
62355SS ENVIRONMENTAL HLTH SPEC SVCS 2,000 2,500 5,000 5,000 -2,500

2356 HOUSING CODE 179,392 194,428 201,556 201,556 -7,128
12356PS HOUSING CODE PERS SVCS 176,402 188,357 194,008 194,008 -5,651
22356TPS HOUSING CODE OTH PERS SVCS 51 0 0 0 0
42356EX HOUSING CODE OPER EXP 2,166 3,950 5,230 5,230 -1,280
62356SS HOUSING CODE SPEC SVCS 773 2,121 2,318 2,318 -197

2357 LABORATORY 0 0 0 0 0
12357PS LABORATORIES PERS SVCS 0 0 0 0 0
32357FB LABORATORIES FRINGE BENEFITS 0 0 0 0 0
42357EX LABORATORIES OPER EXP 0 0 0 0 0
62357SS LABORATORES SPEC SVCS 0 0 0 0 0

2358 LEAD PREVENTION PROGRAM 2,853 8,000 8,000 8,000 0
12358PS LEAD PREV PERS SVCS 0 0 0 0 0
42358EX LEAD PREV OPER EXP 0 3,000 3,000 3,000 0
62358SS LEAD PREV SPEC SVCS 2,853 5,000 5,000 5,000 0

2360 CLINICS 215,289 298,337 273,184 273,184 25,153
12360PS CLINICS PERS SVCS 189,379 266,877 273,184 273,184 -6,307
22360TPS CLINICS OTH PERS SVCS 1,042 0 0 0 0
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32360FB CLINICS FRINGE BENEFITS 550 0 0 0 0
42360EX CLINICS OPER EXP 15,057 20,960 0 0 20,960
62360SS CLINICS SPEC SVCS 9,262 10,500 0 0 10,500

2361 SCHOOL NURSING 1,836,162 1,966,505 1,965,089 1,965,089 1,416
12361PS SCHOOL NURSING PERS SVCS 1,781,796 1,886,655 1,928,775 1,928,775 -42,120
22361TPS SCHOOL NURSING OTHER PERS S 0 0 0 0 0
32361FB SCHOOL NURSING FRNG BENE 16,017 11,950 0 0 11,950
42361EX SCHOOL NURSING OPER EXP 37,041 61,530 31,070 31,070 30,460
62361SS SCHOOL NURSING SPEC SVCS 1,307 6,370 5,244 5,244 1,126

2362 SCHOOL BASED HEALTH CENTERS 1,238,999 1,406,141 1,446,157 1,446,157 -40,016
12362PS SCH BASED HEALTH PERS SVCS 1,189,425 1,339,411 1,374,097 1,374,097 -34,686
22362TPS SCHBASEDHEALTHOTHERPERSSV 2,520 0 0 0 0
32362FB SCH BASED HEALTH FRNG BENE 2,827 4,254 4,160 4,160 94
42362EX SCH BASED HEALTH OPER EXPS 26,393 32,326 30,900 30,900 1,426
62362SS SCH BASED HEALTH SPEC SVCS 17,833 30,150 37,000 37,000 -6,850

2375 HUMAN SERVICES ADMINISTRATI 56,761 84,502 85,943 85,943 -1,441
12375PS HUMAN SVC ADM PERS SVCS 49,832 76,852 78,293 78,293 -1,441
22375TPS HUMAN SVC ADM OTH PERS SVCS 0 0 0 0 0
42375EX HUMAN SVC ADM OPER EXP 6,929 7,650 7,650 7,650 0
62375SS HUMAN SVC ADM SPEC SVCS 0 0 0 0 0
72375SC HUMAN SVC ADM SUPRT CONTR 0 0 0 0 0

2376 PERSONS WITH DISABILITIES 872 52,606 67,195 67,195 -14,589
12376PS PERSONS W/DISABILITY PERS SV 872 46,723 47,599 47,599 -876
42376EX PERSONS W/DISABILITY OPER EX 0 5,103 13,816 13,816 -8,713
62376SS PERSONS W/DISABILITY SPEC SV 0 780 5,780 5,780 -5,000

2377 DEPARTMENT ON AGING 199,672 233,744 238,903 238,903 -5,159
12377PS DEPT ON AGING PERS SVCS 196,105 224,804 230,556 230,556 -5,752
42377EX DEPT ON AGING OPER EXP 2,693 4,360 3,567 3,567 793
62377SS DEPT ON AGING SPEC SVCS 874 700 900 900 -200
72377SC DEPT ON AGING SUPRT SVCS 0 3,880 3,880 3,880 0

2378 VETERANS' AFFAIRS 39,481 45,617 60,896 60,896 -15,279
12378PS VETERANS AFFAIRS PERS SVCS 14,727 29,542 30,096 30,096 -554
42378EX VETERANS AFFAIRS OPER EXP 6,596 14,600 25,800 25,800 -11,200
62378SS VETERANS AFFAIRS SPEC SVCS 18,159 1,475 5,000 5,000 -3,525
72378SC VETERANS AFFAIRS SUPP CONT 0 0 0 0 0

2379 LIGHTHOUSE/YOUTH SERVICES 1,284,722 1,309,037 1,418,452 1,418,452 -109,415
12379PS LIGHTHOUSE PERSONAL SERVICES 160,310 181,062 185,352 185,352 -4,290
42379EX LIGHTHOUSE OPERATION EXPENS 22,212 22,608 23,050 23,050 -442
62379SS LIGHTHOUSE SPECIAL SERVICES 1,102,199 1,105,367 1,210,050 1,210,050 -104,683

2385 SOCIAL SERVICES 90,832 170,934 172,762 172,762 -1,828
12385PS SOCIAL SERVICES PERS SVCS 59,539 60,934 62,762 62,762 -1,828
22385TPS SOCIAL SERVICES OTH PERS SVC 0 0 0 0 0
42385EX SOCIAL SERVICES OPER EXPENSE 3,992 10,000 10,000 10,000 0
62385SS SOCIAL SERVICES SPEC SERVICE 27,302 100,000 100,000 100,000 0

2395 PARENT AIDE PROGRAM 0 0 0 47,000 -47,000
12395PS LABORATORIES PERS SVCS 0 0 0 32,000 -32,000
32395FB LABORATORIES FRINGE BENEFITS 0 0 0 0 0
42395EX LABORATORIES OPER EXP 0 0 0 5,000 -5,000
62395SS LABORATORES SPEC SVCS 0 0 0 10,000 -10,000
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080 LIBRARIES 3,557,279 3,852,531 3,949,131 4,099,131 -246,600
1140 LIBRARIES 3,557,279 3,852,531 3,949,131 4,099,131 -246,600

11140PS LIBRARY PERSONAL SERVICES 2,976,181 3,353,281 3,449,881 3,449,881 -96,600
21140TPS LIBRARY OTH PERS SVCS 16,415 12,300 12,300 12,300 0
31140FB LIBRARY FRINGE BENEFITS 0 550 550 550 0
41140EX LIBRARY OPERATIONAL EXPENSE 492,326 413,350 413,350 563,350 -150,000
61140SS LIBRARY SPECIAL SERVICES 72,357 73,050 73,050 73,050 0

120 DEBT SERVICE 67,020,092 64,445,225 67,852,430 67,852,430 -3,407,205
3705 GENERAL PURPOSE BONDS PAYAB 35,975,645 34,177,332 37,582,529 37,582,529 -3,405,197

43705EX GEN PURPOSE BONDS OPER EXP 35,927,250 34,102,332 37,507,529 37,507,529 -3,405,197
63705SS GEN PURPOSE BONDS SPEC SVCS 48,395 75,000 75,000 75,000 0

3720 SEWER BONDS 684,262 0 0 0 0
43720EX SEWER BONDS OPER EXPENSES 684,262 0 0 0 0

3725 PENSION OBLIGATION BONDS 30,270,356 30,267,893 30,269,901 30,269,901 -2,008
43725EX PEN OBLGTN BOND OPER EXPENS 30,270,356 30,267,893 30,269,901 30,269,901 -2,008

3730 FIRE EQUIPMENT NOTES PAYABL 89,829 0 0 0 0
43730EX FIRE EQPT NOTES PAYABLE OP E 89,829 0 0 0 0

130 OTHER FINANCING SOURCES 1,835,431 2,219,797 1,812,927 1,879,591 340,206
1150 OTHER FINANCING USES 1,835,431 2,219,797 1,812,927 1,879,591 340,206

11150PS FIN SOURCE PERSONAL SERVICES 0 -895,000 -500,000 -500,000 -395,000
51150RC FIN SOURCE RESERVE/CONTINGEN 1,635,431 2,914,797 2,112,927 2,179,591 735,206
71150SC FIN SOURCE SUPT CONTR 200,000 200,000 200,000 200,000 0

140 SUPPORTIVE CONTRIBUTIONS 460,966 513,217 513,217 513,217 0
1500 SUPPORTIVE CONTRIBUTIONS 460,966 513,217 513,217 513,217 0

41500EX SUPPORTIVE CONTRIBUTIONS EX 1,909 5,589 5,589 5,589 0
61500SS SUPPORTIVE CONTRIBUTIONS SS 7,444 36,005 36,005 36,005 0
71500SC SUPPORTIVE CONTRIBUTIONS  SC 451,613 471,623 471,623 471,623 0

150 CITYWIDE MEMBERSHIPS 89,478 92,000 92,000 92,000 0
1505 CITYWIDE MEMBERSHIPS 89,478 92,000 92,000 92,000 0

41505EX CITYWIDE MEMBERSHIP OPER EXP 89,478 92,000 92,000 92,000 0
310 BOE SCHOOLS 111,770,648 142,436,047 144,492,194 144,492,194 -2,056,147

1800 SCHOOLS 107,994,115 138,532,218 140,588,365 140,588,365 -2,056,147
11800PS SCHOOLS PERSONAL SERVICES 89,448,037 90,742,738 90,742,738 90,742,738 0
21800TPS SCHOOLS OTH PERSONAL SERVIC 1,075,624 608,250 608,250 608,250 0
31800FB SCHOOLS FRINGE BENEFITS 3,439,924 32,727,711 34,783,858 34,783,858 -2,056,147
41800EX SCHOOLS OPERATIONAL EXPENSE 11,995,271 12,246,643 12,246,643 12,246,643 0
61800SS SCHOOLS SPECIAL SERVICES 2,035,258 2,206,876 2,206,876 2,206,876 0

2802 BILINGUAL PROGRAMS 58,748 58,848 58,848 58,848 0
11800PS SCHOOLS PERSONAL SERVICES 58,748 58,848 58,848 58,848 0

2811 SPECIAL EDUCATION 3,031,463 3,358,372 3,358,372 3,358,372 0
11800PS SCHOOLS PERSONAL SERVICES 3,031,463 3,358,372 3,358,372 3,358,372 0
41800EX SCHOOLS OPERATIONAL EXPENSE 0 0 0 0 0

3858 BRIDGEPORT LEARNING CENTER 686,322 486,609 486,609 486,609 0
11800PS SCHOOLS PERSONAL SERVICES 686,322 486,609 486,609 486,609 0

311 IMPROVEMENT OF INSTRUCT. SRVCS 1,086,300 1,132,295 1,132,295 1,132,295 0
1801 IMPROVEMENT OF INSTRUCT SVCS 1,086,300 1,132,295 1,132,295 1,132,295 0

11801PS IMPROVEMENT OF INSTRUCTION P 1,086,300 1,127,795 1,127,795 1,127,795 0
41801EX IMPROVEMENT OF INSTRUCTION O 0 4,500 4,500 4,500 0
61801SS IMPROVEMENT OF INSTRUCTION S 0 0 0 0 0
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312 INSTRUCTIONAL SUPPORT 10,816,754 11,030,238 11,030,238 11,030,238 0
1806 SOCIAL WORK 2,431,275 2,536,685 2,536,685 2,536,685 0

11806PS SOCIAL WORK PERSONAL SVCS 2,428,704 2,534,385 2,534,385 2,534,385 0
41806EX SOCIAL WORK OPERATIONAL EXP 2,571 2,300 2,300 2,300 0

1807 PSYCHOLOGY 2,548,495 2,657,815 2,657,815 2,657,815 0
11807PS PSYCHOLOGY PERSONAL SERVICE 2,357,660 2,461,515 2,461,515 2,461,515 0
41807EX PSYCHOLOGY OPERATIONAL EXPE 83,431 84,300 84,300 84,300 0
61807SS PSYCHOLOGY SPECIAL SERVICES 107,404 112,000 112,000 112,000 0

1808 GUIDANCE 2,571,714 2,534,162 2,534,162 2,534,162 0
11808PS GUIDANCE PERSONAL SERVICES 2,533,643 2,493,762 2,493,762 2,493,762 0
41808EX GUIDANCE OPERATIONAL EXPENS 5,333 8,900 8,900 8,900 0
61808SS GUIDANCE SPECIAL SERVICES 32,738 31,500 31,500 31,500 0

1809 SPEECH & LANGUAGE 1,614,186 1,673,860 1,673,860 1,673,860 0
11809PS SPEECH & LANGUAGE PERSONAL S 1,613,972 1,673,860 1,673,860 1,673,860 0
41809EX SPEECH & LANGUAGE OPERATING 214 0 0 0 0
61809SS SPEECH & LANGUAGE SPEC SVC 0 0 0 0 0

1811 SCHOOL LIBRARIES 1,651,085 1,627,716 1,627,716 1,627,716 0
11811PS LIBRARIES PERSONAL SVCS 1,601,782 1,622,716 1,622,716 1,622,716 0
41811EX LIBRARIES OPERATIONAL EXPENSE 49,303 5,000 5,000 5,000 0
61811SS LIBRARIES SPECIAL SERVICES 0 0 0 0 0

315 BOE ADMINISTRATION 2,157,551 2,242,240 2,242,240 2,242,240 0
1805 BOE ADMINISTRATION 2,157,551 2,242,240 2,242,240 2,242,240 0

11805PS BOE ADM PERS SVCS 1,291,723 1,421,101 1,421,101 1,421,101 0
21805TPS BOE ADM OTH PERS SVCS 1,500 0 0 0 0
41805EX BOE ADM OPER EXP 208,708 206,639 206,639 206,639 0
61805SS BOE ADM SPEC SVCS 655,619 614,500 614,500 614,500 0

320 BOE SUPPORT SERVICES 36,767,008 39,544,044 39,544,044 39,544,044 0
1810 BOE SUPPORT SERVICES 36,767,008 39,544,044 39,544,044 39,544,044 0

11810PS BOE SUPRT SVC PERS SVCS 14,079,105 14,436,831 14,436,831 14,436,831 0
21810TPS BOE SUPRT SVC OTH PERS SVCS 699,645 719,300 719,300 719,300 0
31810FB BOE SUPRT SVC FRINGE BENEFIT 1,072,333 1,006,500 1,006,500 1,006,500 0
41810EX BOE SUPRT SVC OPER EXP 10,081,706 10,856,053 10,856,053 10,856,053 0
61810SS BOE SUPRT SVC OPER EXP 0 0 0 0 0
61810SS BOE SUPRT SVC SPEC SVCS 10,834,219 12,525,360 12,525,360 12,525,360 0

325 BOE FOOD SERVICE 9,785,797 12,390,883 11,861,207 11,861,207 529,676
1815 BOE FOOD SERVICES 9,785,797 12,390,883 11,861,207 11,861,207 529,676

11815PS BOE FOOD SVC PERS SVCS 4,163,351 4,491,884 4,491,884 4,491,884 0
21815TPS BOE FOOD SVC OTH PERS SVCS 290,339 239,536 239,536 239,536 0
31815FB BOE FOOD SVC FRINGE BENEFITS 358,110 2,545,088 2,015,412 2,015,412 529,676
41815EX BOE FOOD SVC OPER EXP 4,780,273 4,713,617 4,713,617 4,713,617 0
61815SS BOE FOOD SVC SPEC SVCS 193,724 400,758 400,758 400,758 0

330 BOE OTHER 1,806,876 0 0 0 0
1820 OTHER BOE TRANSPORTATION 1,806,876 0 0 0 0

41820EX OTHER BOE TRANS OPER EXPENS 146,202 0 0 0 0
61820SS OTHER BOE TRANS SPEC SERVICE 1,660,674 0 0 0 0

335 BOE DEDICATED USE 800,000 2,000,000 0 0 2,000,000
1825 BOE DEDICATED USE 800,000 2,000,000 0 0 2,000,000

41825EX BOE DEDICATED USE OPER EXPEN 800,000 2,000,000 0 0 2,000,000
340 PAROCHIAL SCHOOL TEXTBOOK PROG 0 0 0 47,000 -47,000
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1830 PAROCHIAL SCHOOL TEXTBOOK PROG 0 0 0 47,000 -47,000
41830EX PAROCHIAL SCHOOL TEXTBOOK PR 0 0 0 47,000 -47,000

GRAND TOTAL 449,080,337 446,433,434 461,505,767 462,031,673 -15,598,239
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001 1000 1000 FULL TIME EARNED PAY 582,240 529,505 599,022 599,022 -16,782
001 1000 1004 FULL TIME VACATION PAY
001 1000 1014 FULL TIME BEREAVEMENT PAY
001 1000 1028 FT RETROACTIVE PAY 32,761
001 1000 1034 FT BONUS - CONTRACTUAL PAY
001 1000 3605 MEMBERSHIP/REGISTRATION FEES 585 20,829 585 585
001 1000 3705 ADVERTISING SERVICES 475 1,000 475 475
001 1000 3710 OTHER COMMUNICATION SERVICES 500
001 1000 3750 TRAVEL EXPENSES 8,289 8,000 8,289 8,289
001 1000 3905 EMP TUITION AND/OR TRAVEL REIM 350 1,600 350 350
001 1000 4505 ARTS & CRAFT SUPPLIES 2,000
001 1000 4540 BUILDING MATERIALS & SUPPLIE 250
001 1000 4555 COMPUTER SUPPLIES 900
001 1000 4560 COMMUNICATION SUPPLIES 900
001 1000 4580 SCHOOL SUPPLIES 100
001 1000 4595 MEETING/WORKSHOP/CATERING FOO 5,250 8,000 5,250 5,250
001 1000 4650 LANDSCAPING SUPPLIES 156 156 156
001 1000 4675 OFFICE SUPPLIES 4,250 6,800 4,250 4,250
001 1000 4680 OTHER SUPPLIES 800
001 1000 4705 SUBSCRIPTIONS 40 416 40 40
001 1000 4720 PAPER AND PLASTIC SUPPLIES 180 200 180 180
001 1000 5155 OFFICE EQUIPMENT RENTAL/LEAS 5,800 4,100 5,800 5,800
001 1000 5530 OFFICE FURNITURE 1,420 500 1,420 1,420
001 1000 6110 FINANCIAL SERVICES 4,500 5,000 4,500 4,500
001 1000 6175 OFFICE EQUIPMENT MAINT SRVCS 1,800 1,000 1,800 1,800
001 1000 6180 OTHER SERVICES 1,183 400 1,183 1,183
001 1000 6240 TRANSPORTATION SERVICES 300 300 300 300
001 1000 6250 TRAVEL SERVICES 250 250 250 250

MAYOR'S OFFICE 617,068 626,111 633,850 633,850 -16,782
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002 1005 1000 FULL TIME EARNED PAY 291,791 297,020 298,175 298,175 -6,384
002 1005 1028 FT RETROACTIVE PAY
002 1005 1034 FT BONUS - CONTRACTUAL PAY
002 1005 3705 ADVERTISING SERVICES 275 275 275 275
002 1005 3750 TRAVEL EXPENSES 3,054 2,300 2,300 2,300 754
002 1005 3905 EMP TUITION AND/OR TRAVEL REIM 1,691 1,500 1,500 1,500 191
002 1005 4595 MEETING/WORKSHOP/CATERING FOO 23 23
002 1005 4675 OFFICE SUPPLIES 2,590 2,500 2,500 2,500 90
002 1005 4700 PUBLICATIONS 1,035 1,000 1,000 1,000 35
002 1005 4705 SUBSCRIPTIONS 140 140
002 1005 5150 OFFICE EQUIPMENT 45 45
002 1005 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,032 4,491 4,491 4,491 -459
002 1005 5530 OFFICE FURNITURE 1,338 800 800 800 538
002 1005 6110 FINANCIAL SERVICES 144 144
002 1005 6165 MANAGEMENT SERVICES 313 500 500 500 -187
002 1005 6175 OFFICE EQUIPMENT MAINT SRVCS 816 900 900 900 -84
002 1005 6240 TRANSPORTATION SERVICES 180 180
002 1005 6250 TRAVEL SERVICES 1,088 2,000 2,000 2,000 -912
002 1005 9500 SUPPORTIVE CONTRIBUTIONS 40,000 30,000 30,000 30,000 10,000

CENTRAL GRANTS 348,555 343,286 344,441 344,441 4,114
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003 1010 1000 FULL TIME EARNED PAY 784,535 439,832 805,311 805,311 -20,776
003 1010 1004 FULL TIME VACATION PAY
003 1010 1006 FULL TIME SICK PAY
003 1010 1008 FULL TIME PERSONAL PAY
003 1010 1014 FULL TIME BEREAVEMENT PAY
003 1010 1016 FULL TIME JURY DUTY PAY
003 1010 1028 FT RETROACTIVE PAY
003 1010 1032 FT DOCKING PAY
003 1010 1034 FT BONUS - CONTRACTUAL PAY
003 1010 3605 MEMBERSHIP/REGISTRATION FEES 1,250 1,250 1,250 1,250
003 1010 3705 ADVERTISING SERVICES 500 500 500 500
003 1010 3905 EMP TUITION AND/OR TRAVEL REIM 700 700 700 700
003 1010 4555 COMPUTER SUPPLIES 1,500 1,500 1,500 1,500
003 1010 4595 MEETING/WORKSHOP/CATERING FOO 1,500 1,500 1,500 1,500
003 1010 4640 HARDWARE/TOOLS 110 110 110 110
003 1010 4675 OFFICE SUPPLIES 2,500 2,500 2,500 2,500
003 1010 4700 PUBLICATIONS 1,900 1,900 1,900 1,900
003 1010 4720 PAPER AND PLASTIC SUPPLIES 195 195 195 195
003 1010 5155 OFFICE EQUIPMENT RENTAL/LEAS 300 300 300 300
003 1010 6100 AUDITING SERVICES 245,000 265,000 265,000 265,000 -20,000
003 1010 6165 MANAGEMENT SERVICES 95,000 75,000 75,000 75,000 20,000
003 1010 6175 OFFICE EQUIPMENT MAINT SRVCS 7,632 7,632 7,632 7,632

COMPTROLLER 1,142,622 797,919 1,163,398 1,163,398 -20,776
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BUDGET
003 1015 1000 FULL TIME EARNED PAY 343,421 326,160 355,414 355,414 -11,993
003 1015 1004 FULL TIME VACATION PAY
003 1015 1006 FULL TIME SICK PAY
003 1015 1028 FT RETROACTIVE PAY
003 1015 1034 FT BONUS - CONTRACTUAL PAY
003 1015 3605 MEMBERSHIP/REGISTRATION FEES 2,565 2,565 2,565 2,565
003 1015 3610 TRAINING SERVICES 270 270 270 270
003 1015 3905 EMP TUITION AND/OR TRAVEL REIM 720 720 720 720
003 1015 4555 COMPUTER SUPPLIES 270 270 270 270
003 1015 4615 GASOLINE 3,500
003 1015 4675 OFFICE SUPPLIES 2,115 2,115 2,115 2,115
003 1015 4705 SUBSCRIPTIONS 1,035 1,035 1,035 1,035
003 1015 5150 OFFICE EQUIPMENT 450 450 450 450
003 1015 6175 OFFICE EQUIPMENT MAINT SRVCS 293 293 293 293
003 1015 6250 TRAVEL SERVICES 1,395 1,395 1,395 1,395
003 1015 9010 MAILING SERVICES 67 67 67 67

FINANCE 352,601 338,840 364,594 364,594 -11,993
003 1020 1000 FULL TIME EARNED PAY 72,396
003 1020 4675 OFFICE SUPPLIES 100 100 100

INTERNAL AUDIT 100 72,496 100
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003 1030 1000 FULL TIME EARNED PAY 344,244 345,266 352,219 340,963 3,281
003 1030 1004 FULL TIME VACATION PAY
003 1030 1006 FULL TIME SICK PAY
003 1030 1008 FULL TIME PERSONAL PAY
003 1030 1028 FT RETROACTIVE PAY
003 1030 1034 FT BONUS - CONTRACTUAL PAY
003 1030 1108 REGULAR 1.5 OVERTIME PAY
003 1030 3605 MEMBERSHIP/REGISTRATION FEES 720 1,000 1,000 1,000 -280
003 1030 3750 TRAVEL EXPENSES 800 800 800 -800
003 1030 3905 EMP TUITION AND/OR TRAVEL REIM 630 630
003 1030 4020 COMPUTER PARTS 135 135
003 1030 4550 COMPUTER SOFTWARE 3,215 800 800 800 2,415
003 1030 4555 COMPUTER SUPPLIES 3,820 1,500 1,500 1,500 2,320
003 1030 4670 MEDICAL SUPPLIES 180 180
003 1030 4675 OFFICE SUPPLIES 6,005 28,000 10,000 10,000 -3,995
003 1030 4695 PHOTOGRAPHIC SUPPLIES 1,600 900 900 900 700
003 1030 4720 PAPER AND PLASTIC SUPPLIES 135 100 100 100 35
003 1030 4725 POSTAGE 261,000 265,000 265,000 265,000 -4,000
003 1030 4730 PRINTING SUPPLIES 16,500 23,000 23,000 23,000 -6,500
003 1030 4745 UNIFORMS 540 540
003 1030 4770 SALE OF SURPLUS/OBSOLETE ITE 720 720
003 1030 5055 COMPUTER EQUIPMENT 3,800 3,800
003 1030 5150 OFFICE EQUIPMENT 2,525 2,525
003 1030 5155 OFFICE EQUIPMENT RENTAL/LEAS 38,000 24,000 24,000 24,000 14,000
003 1030 5505 SCHOOL FURNITURE 100 100
003 1030 5530 OFFICE FURNITURE 3,500 3,500
003 1030 6170 OTHER MAINTENANCE & REPAIR S 10,172 10,000 10,000 10,000 172
003 1030 6175 OFFICE EQUIPMENT MAINT SRVCS 2,000 10,000 10,000 10,000 -8,000
003 1030 9010 MAILING SERVICES 11,500 7,500 7,500 7,500 4,000
003 1030 9015 PRINTING SERVICES 27,300 19,000 19,000 19,000 8,300

PRINTING 738,341 736,866 725,819 714,563 23,778

SUPPLEMENT APPR 5



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
003 1035 1000 FULL TIME EARNED PAY 410,883 386,779 423,211 423,211 -12,328
003 1035 1004 FULL TIME VACATION PAY
003 1035 1006 FULL TIME SICK PAY
003 1035 1008 FULL TIME PERSONAL PAY
003 1035 1014 FULL TIME BEREAVEMENT PAY
003 1035 1028 FT RETROACTIVE PAY
003 1035 1034 FT BONUS - CONTRACTUAL PAY
003 1035 1102 LONG TERM ACTING PAY
003 1035 3605 MEMBERSHIP/REGISTRATION FEES 3,370 3,370 3,370 3,370
003 1035 3705 ADVERTISING SERVICES 3,000 3,000 3,000 3,000
003 1035 3905 EMP TUITION AND/OR TRAVEL REIM 500 500 500 500
003 1035 4675 OFFICE SUPPLIES 7,950 7,950 7,950 7,950
003 1035 4700 PUBLICATIONS 1,249 1,000 1,000 1,000 249
003 1035 4705 SUBSCRIPTIONS 351 600 600 600 -249
003 1035 5150 OFFICE EQUIPMENT 4,000 2,000 2,000 2,000 2,000
003 1035 6075 EDUCATIONAL SERVICES 10,000 10,000 10,000 10,000
003 1035 6175 OFFICE EQUIPMENT MAINT SRVCS 2,200 2,200 2,200 2,200
003 1035 6180 OTHER SERVICES 24,000 24,000 24,000 -24,000

PURCHASING 443,503 441,399 477,831 477,831 -34,328

SUPPLEMENT APPR 6



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
003 1045 1000 FULL TIME EARNED PAY 154,368 158,413 158,550 158,550 -4,182
003 1045 1004 FULL TIME VACATION PAY
003 1045 1006 FULL TIME SICK PAY
003 1045 1008 FULL TIME PERSONAL PAY
003 1045 1028 FT RETROACTIVE PAY
003 1045 1034 FT BONUS - CONTRACTUAL PAY
003 1045 1099 CONTRACTED SALARIES
003 1045 3605 MEMBERSHIP/REGISTRATION FEES 180 180 180 180
003 1045 3720 TELEPHONE SERVICES 200 200 200 200
003 1045 3750 TRAVEL EXPENSES 400 400 400 400
003 1045 3905 EMP TUITION AND/OR TRAVEL REIM 360 360 360 360
003 1045 4555 COMPUTER SUPPLIES 700 700 700 700
003 1045 4560 COMMUNICATION SUPPLIES 70 70 70 70
003 1045 4675 OFFICE SUPPLIES 2,310 2,310 2,310 2,310
003 1045 4705 SUBSCRIPTIONS 130 130 130 130
003 1045 5150 OFFICE EQUIPMENT 2,500 2,500 2,500 2,500
003 1045 6105 BANKING SERVICES 120,000 120,000 120,000 120,000
003 1045 6175 OFFICE EQUIPMENT MAINT SRVCS 900 900 900 900
003 1045 6180 OTHER SERVICES 2,000 2,000 2,000 2,000
003 1045 6205 PUBLIC SAFETY SERVICES 15,900 15,900 15,900 15,900

TREASURY 300,018 304,063 304,200 304,200 -4,182

SUPPLEMENT APPR 7



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
003 2010 1000 FULL TIME EARNED PAY 763,467 722,762 786,371 824,268 -60,801
003 2010 1004 FULL TIME VACATION PAY
003 2010 1006 FULL TIME SICK PAY
003 2010 1008 FULL TIME PERSONAL PAY
003 2010 1014 FULL TIME BEREAVEMENT PAY
003 2010 1016 FULL TIME JURY DUTY PAY
003 2010 1028 FT RETROACTIVE PAY
003 2010 1032 FT DOCKING PAY
003 2010 1034 FT BONUS - CONTRACTUAL PAY
003 2010 1099 CONTRACTED SALARIES
003 2010 1106 REGULAR STRAIGHT OVERTIME 10,000 10,000 10,000 10,000
003 2010 1108 REGULAR 1.5 OVERTIME PAY 17,000 17,000 17,000 17,000
003 2010 1116 HOLIDAY 2X OVERTIME PAY 500 500 500 500
003 2010 3430 OTHER INSURANCE 9,020 9,020 9,020
003 2010 3605 MEMBERSHIP/REGISTRATION FEES 1,200 400 400 400 800
003 2010 3610 TRAINING SERVICES 590 590 590 590
003 2010 3705 ADVERTISING SERVICES 12,000 12,000 12,000 12,000
003 2010 3750 TRAVEL EXPENSES 410 410 410 410
003 2010 4555 COMPUTER SUPPLIES 200 200 200 -200
003 2010 4675 OFFICE SUPPLIES 25,000 25,000 25,000 25,000
003 2010 5040 VEHICLE RENTAL/LEASE 200 200
003 2010 5145 EQUIPMENT RENTAL/LEASE 3,354 3,354 3,354 3,354
003 2010 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,950 1,950 1,950 1,950
003 2010 6040 BOOKBINDING SERVICES 1,159 1,159 1,159 1,159
003 2010 6045 BUILDING MAINTENANCE SERVICE 800 800 800 800
003 2010 6105 BANKING SERVICES 29,200 30,000 30,000 30,000 -800
003 2010 6110 FINANCIAL SERVICES 92,508 136,000 136,000 136,000 -43,492
003 2010 6130 LEGAL SERVICES 90,000 210,000 210,000 210,000 -120,000
003 2010 6175 OFFICE EQUIPMENT MAINT SRVCS 10,000 10,000 10,000 10,000
003 2010 6250 TRAVEL SERVICES 375 375 375 375
003 2010 9010 MAILING SERVICES 10,000 12,000 12,000 12,000 -2,000

TAX COLLECTOR 1,078,733 1,194,500 1,267,129 1,305,026 -226,293

SUPPLEMENT APPR 8



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
003 2011 1000 FULL TIME EARNED PAY 710,598 670,929 731,916 731,916 -21,318
003 2011 1004 FULL TIME VACATION PAY
003 2011 1006 FULL TIME SICK PAY
003 2011 1008 FULL TIME PERSONAL PAY
003 2011 1014 FULL TIME BEREAVEMENT PAY
003 2011 1016 FULL TIME JURY DUTY PAY
003 2011 1028 FT RETROACTIVE PAY
003 2011 1032 FT DOCKING PAY
003 2011 1034 FT BONUS - CONTRACTUAL PAY
003 2011 1106 REGULAR STRAIGHT OVERTIME 8,000 8,000 8,000
003 2011 1108 REGULAR 1.5 OVERTIME PAY 5,000 5,000 5,000
003 2011 1116 HOLIDAY 2X OVERTIME PAY 2,000 2,000 2,000
003 2011 1403 ASSESSMENT APPEALS STIPENDS 76,250 76,250 76,250 76,250
003 2011 3605 MEMBERSHIP/REGISTRATION FEES 3,465 3,755 3,755 3,755 -290
003 2011 3610 TRAINING SERVICES 9,405 10,950 10,950 10,950 -1,545
003 2011 3705 ADVERTISING SERVICES 2,500 2,500 2,500 2,500
003 2011 3720 TELEPHONE SERVICES 1,800 2,000 2,000 2,000 -200
003 2011 3905 EMP TUITION AND/OR TRAVEL REIM 4,200 3,000 3,000 3,000 1,200
003 2011 4555 COMPUTER SUPPLIES 3,200 3,200 3,200 3,200
003 2011 4595 MEETING/WORKSHOP/CATERING FOO 1,025 1,025 1,025 1,025
003 2011 4640 HARDWARE/TOOLS 300 300 300 300
003 2011 4675 OFFICE SUPPLIES 6,400 3,500 3,500 3,500 2,900
003 2011 4705 SUBSCRIPTIONS 4,800 9,000 9,000 9,000 -4,200
003 2011 4720 PAPER AND PLASTIC SUPPLIES 65 75 75 75 -10
003 2011 4725 POSTAGE 17,500 16,650 16,650 16,650 850
003 2011 5055 COMPUTER EQUIPMENT 5,000 5,000 5,000 5,000
003 2011 5145 EQUIPMENT RENTAL/LEASE 9,300 9,300 9,300 9,300
003 2011 5150 OFFICE EQUIPMENT 10,000 4,000 4,000 4,000 6,000
003 2011 5530 OFFICE FURNITURE 3,000 10,000 3,000 3,000
003 2011 6040 BOOKBINDING SERVICES 16,000 16,000 16,000 16,000
003 2011 6055 COMPUTER SERVICES 10,000 18,000 18,000 18,000 -8,000
003 2011 6095 APPRAISAL SERVICES 138,000 100,000 100,000 100,000 38,000
003 2011 6100 AUDITING SERVICES 77,000 77,000 77,000 77,000
003 2011 6175 OFFICE EQUIPMENT MAINT SRVCS 6,000 2,000 2,000 2,000 4,000
003 2011 6180 OTHER SERVICES 26,000 1,346,500 1,025,000 1,025,000 -999,000

TAX ASSESSOR 1,156,808 2,405,934 2,123,421 2,123,421 -966,613

SUPPLEMENT APPR 9



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
004 1050 1000 FULL TIME EARNED PAY 287,244 389,369 295,861 295,861 -8,617
004 1050 1002 FULL TIME HOLIDAY STRAIGHT
004 1050 1004 FULL TIME VACATION PAY
004 1050 1006 FULL TIME SICK PAY
004 1050 1008 FULL TIME PERSONAL PAY
004 1050 1016 FULL TIME JURY DUTY PAY
004 1050 1028 FT RETROACTIVE PAY
004 1050 1032 FT DOCKING PAY
004 1050 1804 CITY-OWNED VEHICLE BENEFIT 1,759 1,759 -1,759
004 1050 1100 PT TEMP/SEASONAL EARNED PA 93,500 123,500 93,500 114,000 -20,500
004 1050 3050 PROPERTY RENTAL/LEASE 1,100 1,100 1,100 -1,100
004 1050 3605 MEMBERSHIP/REGISTRATION FEES 105 500 105 500 -395
004 1050 3705 ADVERTISING SERVICES 207 200 207 207
004 1050 3905 EMP TUITION AND/OR TRAVEL REIM 1,700 5,000 1,700 6,700 -5,000
004 1050 4675 OFFICE SUPPLIES 2,400 4,000 2,400 4,000 -1,600
004 1050 4705 SUBSCRIPTIONS 310 310 310 310
004 1050 4750 TRANSPORTATION SUPPLIES 250 1,700 250 250
004 1050 5090 ELECTION EQUIPMENT 7,188 7,188 7,188 7,188
004 1050 6170 OTHER MAINTENANCE & REPAIR S 1,100 7,000 1,100 7,000 -5,900
004 1050 6175 OFFICE EQUIPMENT MAINT SRVCS 2,360 2,360 2,360 2,360
004 1050 6180 OTHER SERVICES 1,840 23,840 1,840 23,840 -22,000

REGISTRAR OF VOTERS 398,204 567,826 407,921 464,825 -66,621

SUPPLEMENT APPR 10



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
005 1055 1000 FULL TIME EARNED PAY 217,317 204,348 223,837 223,837 -6,520
005 1055 1004 FULL TIME VACATION PAY
005 1055 1006 FULL TIME SICK PAY
005 1055 1008 FULL TIME PERSONAL PAY
005 1055 1014 FULL TIME BEREAVEMENT PAY
005 1055 1028 FT RETROACTIVE PAY
005 1055 1034 FT BONUS - CONTRACTUAL PAY
005 1055 1102 LONG TERM ACTING PAY 21,809 21,809 21,809 21,809
005 1055 3605 MEMBERSHIP/REGISTRATION FEES 850 850 850 850
005 1055 3705 ADVERTISING SERVICES 4,850 4,850 4,850 4,850
005 1055 3750 TRAVEL EXPENSES 3,302 5,000 5,000 5,000 -1,698
005 1055 3905 EMP TUITION AND/OR TRAVEL REIM 400 400
005 1055 4675 OFFICE SUPPLIES 4,010 4,010 4,010 4,010
005 1055 4700 PUBLICATIONS 65 65 65 65
005 1055 4720 PAPER AND PLASTIC SUPPLIES 25 25 25 25
005 1055 5055 COMPUTER EQUIPMENT 2,500 2,500 2,500 2,500
005 1055 5155 OFFICE EQUIPMENT RENTAL/LEAS 9,000 9,000 9,000 9,000
005 1055 6055 COMPUTER SERVICES 1,250 6,250 6,250 6,250 -5,000
005 1055 6085 FOOD SERVICES 450 450 450 450
005 1055 6175 OFFICE EQUIPMENT MAINT SRVCS 450 450 450 450
005 1055 6180 OTHER SERVICES 17,618 23,000 23,000 23,000 -5,382
005 1055 6240 TRANSPORTATION SERVICES 200 200
005 1055 6250 TRAVEL SERVICES 800 800

CITY CLERK 284,896 282,607 302,096 302,096 -17,200

SUPPLEMENT APPR 11



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
006 1060 1000 FULL TIME EARNED PAY 1,451,631 1,331,418 1,488,035 1,488,035 -36,404
006 1060 1004 FULL TIME VACATION PAY
006 1060 1006 FULL TIME SICK PAY
006 1060 1008 FULL TIME PERSONAL PAY
006 1060 1014 FULL TIME BEREAVEMENT PAY
006 1060 1028 FT RETROACTIVE PAY
006 1060 1032 FT DOCKING PAY
006 1060 1034 FT BONUS - CONTRACTUAL PAY
006 1060 1106 REGULAR STRAIGHT OVERTIME
006 1060 1108 REGULAR 1.5 OVERTIME PAY 2,000 2,000 2,000 2,000
006 1060 3005 PERSONAL PROPERTY CLAIMS AWAR 300,000 150,000 150,000 150,000 150,000
006 1060 3010 PERSONAL PROPRTY CLAIMS ATTY 500,000 1,300,000 650,000 650,000 -150,000
006 1060 3605 MEMBERSHIP/REGISTRATION FEES 3,600 6,000 6,000 6,000 -2,400
006 1060 3610 TRAINING SERVICES 4,500 7,500 7,500 7,500 -3,000
006 1060 3705 ADVERTISING SERVICES 5,000 5,000 5,000 5,000
006 1060 3720 TELEPHONE SERVICES 1,350 5,000 5,000 5,000 -3,650
006 1060 3905 EMP TUITION AND/OR TRAVEL REIM 5,400 7,500 7,500 7,500 -2,100
006 1060 4675 OFFICE SUPPLIES 11,948 18,000 18,000 18,000 -6,052
006 1060 4700 PUBLICATIONS 12,900 15,000 15,000 15,000 -2,100
006 1060 4705 SUBSCRIPTIONS 5,100 14,000 14,000 14,000 -8,900
006 1060 5155 OFFICE EQUIPMENT RENTAL/LEAS 6,650 9,000 9,000 9,000 -2,350
006 1060 5530 OFFICE FURNITURE 3,982 2,000 2,000 2,000 1,982
006 1060 6095 APPRAISAL SERVICES 5,000 5,000 5,000 5,000
006 1060 6130 LEGAL SERVICES 600,000 1,900,000 600,000 600,000
006 1060 6175 OFFICE EQUIPMENT MAINT SRVCS 3,850 6,000 6,000 6,000 -2,150
006 1060 6180 OTHER SERVICES 1,800 2,000 2,000 2,000 -200

CITY ATTORNEY 2,924,711 4,785,418 2,992,035 2,992,035 -67,324

SUPPLEMENT APPR 12



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
007 1065 1000 FULL TIME EARNED PAY 79,068 73,066 81,440 81,440 -2,372
007 1065 1004 FULL TIME VACATION PAY
007 1065 1006 FULL TIME SICK PAY
007 1065 1008 FULL TIME PERSONAL PAY
007 1065 1016 FULL TIME JURY DUTY PAY
007 1065 1028 FT RETROACTIVE PAY
007 1065 1034 FT BONUS - CONTRACTUAL PAY
007 1065 3605 MEMBERSHIP/REGISTRATION FEES 540 1,000 540 540
007 1065 3610 TRAINING SERVICES 450 1,000 450 450
007 1065 3710 OTHER COMMUNICATION SERVICES 6,000 6,000 6,000 6,000
007 1065 3750 TRAVEL EXPENSES 1,500
007 1065 3905 EMP TUITION AND/OR TRAVEL REIM 540 1,500 540 540
007 1065 4660 LIBRARY SUPPLIES 450 550 450 450
007 1065 4675 OFFICE SUPPLIES 450 550 450 450
007 1065 4700 PUBLICATIONS 135 150 135 135
007 1065 4705 SUBSCRIPTIONS 135 150 135 135
007 1065 6055 COMPUTER SERVICES 1,500 2,000 1,500 1,500
007 1065 6175 OFFICE EQUIPMENT MAINT SRVCS 3,315 3,500 3,315 3,315
007 1065 6210 RECYCLING SERVICES 4,000 4,000 4,000 4,000

ARCHIVES 96,583 94,966 98,955 98,955 -2,372

SUPPLEMENT APPR 13



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
008 1070 1000 FULL TIME EARNED PAY 454,198 450,584 467,824 527,677 -73,479
008 1070 1004 FULL TIME VACATION PAY
008 1070 1006 FULL TIME SICK PAY
008 1070 1008 FULL TIME PERSONAL PAY
008 1070 1014 FULL TIME BEREAVEMENT PAY
008 1070 1016 FULL TIME JURY DUTY PAY
008 1070 1028 FT RETROACTIVE PAY
008 1070 1034 FT BONUS - CONTRACTUAL PAY
008 1070 1106 REGULAR STRAIGHT OVERTIME 6,000 6,000 6,000 -6,000
008 1070 1108 REGULAR 1.5 OVERTIME PAY 7,000 5,000 5,000 5,000 2,000
008 1070 1110 TEMP ACTING 1.5X OVERTIME 12,000 12,000
008 1070 1118 STAND-BY PAY 1,000 1,000
008 1070 1146 PROCTOR PAY 10,000 10,000 10,000 -10,000
008 1070 1306 PERSONAL DAY PAY OUT 10,000 10,000
008 1070 3050 PROPERTY RENTAL/LEASE 45,000 55,000 55,000 55,000 -10,000
008 1070 3605 MEMBERSHIP/REGISTRATION FEES 575 575 575 575
008 1070 3705 ADVERTISING SERVICES 114,000 115,000 115,000 115,000 -1,000
008 1070 3905 EMP TUITION AND/OR TRAVEL REIM 150 1,250 1,250 1,250 -1,100
008 1070 4560 COMMUNICATION SUPPLIES 1,500 1,000 1,000 1,000 500
008 1070 4640 HARDWARE/TOOLS 7,500 7,500 7,500 -7,500
008 1070 4675 OFFICE SUPPLIES 3,472 4,500 4,500 4,500 -1,028
008 1070 4700 PUBLICATIONS 1,000 750 750 750 250
008 1070 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,606 3,500 3,500 3,500 1,106
008 1070 5530 OFFICE FURNITURE 176 4,000 4,000 4,000 -3,824
008 1070 6085 FOOD SERVICES 10,000 8,000 8,000 8,000 2,000
008 1070 6155 MEDICAL SERVICES 31,085 31,000 31,000 31,000 85
008 1070 6165 MANAGEMENT SERVICES 283,245 232,000 232,000 232,000 51,245
008 1070 6175 OFFICE EQUIPMENT MAINT SRVCS 2,959 3,500 3,500 3,500 -541
008 1070 6180 OTHER SERVICES 10,000 10,000
008 1070 6205 PUBLIC SAFETY SERVICES 500 500
008 1070 9010 MAILING SERVICES 1,200 1,000 1,000 1,000 200
008 1070 9015 PRINTING SERVICES 447 900 900 900 -453

CIVIL SERVICE 994,113 941,059 958,299 1,018,152 -24,039

SUPPLEMENT APPR 14



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
009 1075 1000 FULL TIME EARNED PAY 377,926 332,169 386,766 386,766 -8,840
009 1075 1004 FULL TIME VACATION PAY
009 1075 1028 FT RETROACTIVE PAY
009 1075 1032 FT DOCKING PAY
009 1075 1034 FT BONUS - CONTRACTUAL PAY
009 1075 1100 PT TEMP/SEASONAL EARNED PA
009 1075 2002 DENTAL HMO - CITY ACTIVE 157,017 152,300 149,254 149,254 7,763
009 1075 2004 DENTAL HMO - WPCA ACTIVE 1,062 800 784 784 278
009 1075 2006 DENTAL HMO - CITY GRANTS 24,612 19,800 19,404 19,404 5,208
009 1075 2008 DENTAL HMO - COBRA/RETIREE 4,413 5,600 5,488 5,488 -1,075
009 1075 2016 DENTAL HMO - BOE GRANTS 3,783 600 588 588 3,195
009 1075 2018 DENTAL PPO FEE- CITY ACTIVE 68,296 59,400 58,212 58,212 10,084
009 1075 2020 DENTAL PPO FEE - WPCA ACTIVE 567 300 294 294 273
009 1075 2022 DENTAL PPO FEE- CITY GRANTS 13,490 12,700 12,446 12,446 1,044
009 1075 2024 DENTAL PPO - COBRA/RETIREE 34,738 1,900 1,862 1,862 32,876
009 1075 2032 DENTAL PPO - BOE GRANTS 20,357 24,200 23,716 23,716 -3,359
009 1075 2034 DENTAL PPO SPCLTY CITY ACTIVE 10,074 10,074
009 1075 2102 VISION FEE - CITY ACTIVE 6,065 10,600 10,388 10,388 -4,323
009 1075 2104 VISION FEE - WPCA ACTIVE 300 294 294 -294
009 1075 2106 VISION FEE - CITY GRANTS 525 2,400 2,352 2,352 -1,827
009 1075 2108 VISION FEE - COBRA/RETIREE 1,344 300 294 294 1,050
009 1075 2114 VISION FEE - BOE GRANTS 89 3,400 3,332 3,332 -3,243
009 1075 2123 DENTAL PPO - CITY RETIREES 4,700
009 1075 2124 VISION CLMS-BOE GRANTS 751 28,300 27,734 27,734 -26,983
009 1075 2126 VISION CLMS-CITY ACTIVE 122,445 88,600 86,828 86,828 35,617
009 1075 2127 VISION CLMS-WPCA 5,575 2,400 2,352 2,352 3,223
009 1075 2129 VISION CLMS-CITY RETIREES 27,474 2,300 2,254 2,254 25,220
009 1075 2130 VISION CLMS-CITY GRANTS 6,111 19,900 19,502 19,502 -13,391
009 1075 2154 LIFE INSURANCE CIVIL SERVICE 372,359 193,200 189,336 189,336 183,023
009 1075 2155 LIFE INSURANCE GRANT EMPLOYEES 47,718 22,800 22,344 22,344 25,374
009 1075 2156 LIFE INSURANCE CITY DISABLED 31,802 42,000 41,160 41,160 -9,358
009 1075 2162 CLMS DNTL- BOE GRANTS 338,495 324,800 318,304 318,304 20,191
009 1075 2164 CLMS DNTL- CITY ACTIVE 685,091 772,500 757,050 757,050 -71,959
009 1075 2165 CLMS DNTL- CITY GRANTS 129,762 158,800 155,624 155,624 -25,862
009 1075 2166 CLMS DNTL- CITY RETIREES 36,364 118,800 116,424 116,424 -80,060
009 1075 2169 CLMS DNTL- WPCA 1,960 3,600 3,528 3,528 -1,568
009 1075 2202 ST DISABILITY UNAFILLIATED 28,793 19,000 18,620 18,620 10,173
009 1075 2203 ST DISABILITY TEAMSTERS 3,445 2,000 1,960 1,960 1,485
009 1075 2204 LT DISABILITY UNAFILLIATED 42,609 30,700 30,086 30,086 12,523
009 1075 2205 LT DISABILITY TEAMSTERS 2,271 3,000 2,940 2,940 -669
009 1075 2206 HCRA 15,999 20,000 19,600 19,600 -3,601
009 1075 2250 H& H MEDICAL - POLICE 1,081,332 1,548,500 1,517,530 1,517,530 -436,198
009 1075 2252 H& H MEDICAL - FIRE 410,719 868,800 851,424 851,424 -440,705
009 1075 2254 H & H INDEMNITY - POLICE 646,673 832,700 816,046 816,046 -169,373
009 1075 2256 H & H INDEMNITY FIRE 773,238 676,100 662,578 662,578 110,660
009 1075 2258 STATE OF CT ANNUAL ASMT FEE 175,389 200,100 196,098 196,098 -20,709
009 1075 2260 CT 2ND INJURY FUND ASSESSM 515,131 560,400 549,192 549,192 -34,061
009 1075 2262 WORKERS' COMP ADM FEE 564,375 525,000 514,500 514,500 49,875
009 1075 2268 WORKERS' COMP INDM - FIRE 393,306 502,100 492,058 492,058 -98,752
009 1075 2270 WORKERS' COMP INDM - GEN G 28,520 24,000 23,520 23,520 5,000
009 1075 2272 WORKERS' COMP INDM - HEALT 40,763 51,200 50,176 50,176 -9,413
009 1075 2274 WORKERS' COMP INDM - POLIC 976,957 1,004,400 984,312 984,312 -7,355
009 1075 2276 WORKERS' COMP INDM - PUB F 445,873 1,093,100 1,071,238 1,071,238 -625,365
009 1075 2278 WORKERS' COMP INDM - WPCA 80,100 78,498 78,498 -78,498
009 1075 2284 WORKERS' COMP MED - FIRE 793,338 471,300 461,874 461,874 331,464
009 1075 2286 WORKERS' COMP MED - GEN GO 81,139 45,600 44,688 44,688 36,451
009 1075 2288 WORKERS' COMP MED - HEALTH 75,267 78,500 76,930 76,930 -1,663
009 1075 2290 WORKERS' COMP MED - POLICE 1,375,423 1,293,900 1,268,022 1,268,022 107,401
009 1075 2292 WORKERS' COMP MED - PUB FA 495,115 747,400 732,452 732,452 -237,337

SUPPLEMENT APPR 15



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
009 1075 2294 WORKERS' COMP MED - WPCA 22,793 29,700 29,106 29,106 -6,313
009 1075 2361 MEDICARE PART B REIMB FIRE/POL 665,787 793,600 777,728 777,728 -111,941
009 1075 2402 RX CLAIMS - BOE GRANTS 433,905 495,000 485,100 485,100 -51,195
009 1075 2406 RX CLAIMS - CITY ACTIVE 2,181,362 2,244,300 2,199,414 2,199,414 -18,052
009 1075 2408 RX CLAIMS - WPCA 8,692 14,200 13,916 13,916 -5,224
009 1075 2410 RX CLAIMS RETIREES 1,384,819 2,114,000 2,071,720 2,071,720 -686,901
009 1075 2412 RX CLAIMS - CITY GRANTS 369,005 454,600 445,508 445,508 -76,503
009 1075 2418 RX ADM  - BOE GRANTS 293 400 392 392 -99
009 1075 2422 RX ADM  - CITY ACTIVE 711 14,200 13,916 13,916 -13,205
009 1075 2426 RX ADM  - RETIREES 1,561 6,700 33,810 33,810 -32,249
009 1075 2428 RX ADM  - CITY GRANTS 40 200 196 196 -156
009 1075 2700 HEALTH ASO FEES: BOE GRANTS 154,526 142,200 139,356 139,356 15,170
009 1075 2702 HEALTH ASO FEES: CITY ACTIVE 453,418 419,000 410,620 410,620 42,798
009 1075 2703 HEALTH ASO FEES: WPCA ACTIVE 2,877 2,500 2,450 2,450 427
009 1075 2704 HEALTH ASO FEES: CITY RETIREES 282,070 281,200 275,576 275,576 6,494
009 1075 2706 HEALTH ASO FEES: CITY GRANTS 88,506 84,600 82,908 82,908 5,598
009 1075 2709 HEALTH ASO FEES: WORKERS COMP 2,648 2,300 2,254 2,254 394
009 1075 2710 CLMS MENTAL HEALTH - BOE GRANT 31,300 29,800 29,204 29,204 2,096
009 1075 2720 CLMS MENTAL HEALTH - CITY ACTI 329,760 248,700 243,726 243,726 86,034
009 1075 2730 CLMS MENTAL HEALTH - WPCA 304 100 98 98 206
009 1075 2740 CLMS MENTAL HEALTH - CITY RETI 109,749 110,400 108,192 108,192 1,557
009 1075 2745 CLMS MENTAL HEALTH - CITY GRAN 86,355 106,900 104,762 104,762 -18,407
009 1075 2760 CLAIMS CHIROPRACTIC - BOE GRNT 4,474 7,600 7,448 7,448 -2,974
009 1075 2770 CLMS CHIROPRACTIC - CITY ACTIV 38,369 73,900 72,422 72,422 -34,053
009 1075 2780 CLAIMS CHIROPRACTIC - WPCA 500 490 490 -490
009 1075 2790 CLMS CHIROPRACTIC - CITY RETIR 16,332 30,900 30,282 30,282 -13,950
009 1075 2795 CLMS CHIROPRACTIC - CITY GRANT 7,863 18,300 17,934 17,934 -10,071
009 1075 2810 CLMS SKLD NURSING-BOE GRNT 34 34
009 1075 2820 CLMS SKLD NURSING - CITY ACTIV 40,211 2,600 2,548 2,548 37,663
009 1075 2830 CLAIMS SKLD NURSING - WPCA 378 378
009 1075 2840 CLMS SKLD NURSING-CITY RETIREE 110,056 100 98 98 109,958
009 1075 2845 CLMS SKLD NURSING -CITY GRANTS 47,745 1,600 1,568 1,568 46,177
009 1075 2860 CLAIMS DR/HSPTLS - BOE GRANTS 2,538,548 2,506,900 2,456,762 2,456,762 81,786
009 1075 2865 CLAIMS DR/HSPTLS - NUTRITION
009 1075 2870 CLAIMS DR/HSPTLS - CITY ACTIVE 7,793,448 8,441,100 8,272,278 8,330,359 -536,911
009 1075 2875 CLAIMS DR/HSPTLS - WORKER COMP 70,949 65,600 64,288 64,288 6,661
009 1075 2880 CLAIMS DR/HSPTLS - WPCA ACTIVE 82,716 90,400 88,592 88,592 -5,876
009 1075 2890 CLAIMS DR/HSPTLS-CITY RETIREES 7,643,904 8,824,500 8,648,010 8,648,010 -1,004,106
009 1075 2891 MEDICAL MEDICARE RETIREES F/P 949,402 1,080,700 1,059,086 1,059,086 -109,684
009 1075 2892 MEDICAL MEDICARE CSG 1,098,524 1,089,000 1,067,220 1,067,220 31,304
009 1075 2893 RX MEDICARE F/P 1,285,487 416,700 408,366 408,366 877,121
009 1075 2894 RX MEDICARE CSG 529,040 1,336,600 1,309,868 1,309,868 -780,828
009 1075 2895 CLAIMS DR/HSPTLS - CITY GRANTS 2,514,760 1,976,900 1,937,362 1,937,362 577,398
009 1075 2898 ASO FEES:MEDICAL MEDICARE F&P 170,835 159,100 155,918 155,918 14,917
009 1075 2899 ASO FEES:MEDICAL MEDICARE CSG 166,641 146,400 143,472 143,472 23,169
009 1075 2916 EMPLOYEE ASSISTANCE PROGRAM 40,000 39,200 39,200 -39,200
009 1075 2920 HEALTH BENEFITS BUYOUT 31,534 29,200 28,616 28,616 2,918
009 1075 2921 HEALTH CAPITATION: BOE GRANTS 103,826 57,400 56,252 56,252 47,574
009 1075 2923 HEALTH CAPITATION: CITY ACTIVE 330,353 176,600 173,068 173,068 157,285
009 1075 2924 HEALTH CAPITATION: WPCA ACTIVE 2,173 1,200 1,176 1,176 997
009 1075 2925 HEALTH CAPITATION: CITY RETIRE 139,825 75,600 74,088 74,088 65,737
009 1075 2926 HEALTH CAPITATION: CITY GRANTS 55,988 30,100 29,498 29,498 26,490
009 1075 2929 HEALTH CAPITATION: WORKER COMP 1,450 800 784 784 666
009 1075 2931 CITY/GRANTS EMPLY HEALTH COPAY -8,119,479 -8,351,162 -8,351,162 231,683
009 1075 3605 MEMBERSHIP/REGISTRATION FEES 2,995 2,500 2,500 2,500 495
009 1075 3705 ADVERTISING SERVICES 15,000 15,000 15,000 15,000
009 1075 3710 OTHER COMMUNICATION SERVICES 15,000 15,000 15,000 15,000
009 1075 3750 TRAVEL EXPENSES 301 250 250 250 51
009 1075 3905 EMP TUITION AND/OR TRAVEL REIM 580 500 500 500 80
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009 1075 4595 MEETING/WORKSHOP/CATERING FOO 500 500 500 500
009 1075 4675 OFFICE SUPPLIES 3,705 3,750 3,750 3,750 -45
009 1075 4705 SUBSCRIPTIONS 300 250 250 250 50
009 1075 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,000 4,000 4,000 4,000
009 1075 6090 ACTUARIAL SERVICES 24,730 27,000 27,000 27,000 -2,270
009 1075 6100 AUDITING SERVICES 30,753 75,000 75,000 75,000 -44,247
009 1075 6115 HUMAN SERVICES 10,000 10,000 10,000 10,000
009 1075 6165 MANAGEMENT SERVICES 40,000 95,000 95,000 95,000 -55,000
009 1075 6175 OFFICE EQUIPMENT MAINT SRVCS 95 7,100 7,100 7,100 -7,005
009 1075 6205 PUBLIC SAFETY SERVICES 5,837 5,837
009 1075 6250 TRAVEL SERVICES 212 200 200 200 12
009 1075 9015 PRINTING SERVICES 1,200 1,200 1,200 1,200

GRANTS / BENEFITS 35,917,015 47,619,519 38,404,990 38,463,071 -2,546,056
009 1080 1000 FULL TIME EARNED PAY 30,000
009 1080 3610 TRAINING SERVICES 20,000 20,000 20,000 20,000
009 1080 6085 FOOD SERVICES 2,500 2,500 2,500 -2,500

EOD 20,000 52,500 22,500 22,500 -2,500
009 1085 1000 FULL TIME EARNED PAY 455,121 417,306 471,474 471,474 -16,353
009 1085 1004 FULL TIME VACATION PAY
009 1085 1028 FT RETROACTIVE PAY
009 1085 1034 FT BONUS - CONTRACTUAL PAY
009 1085 3605 MEMBERSHIP/REGISTRATION FEES 5,000 5,000 5,000 5,000
009 1085 3705 ADVERTISING SERVICES 457 457 457 457
009 1085 3720 TELEPHONE SERVICES 550 550 550
009 1085 3905 EMP TUITION AND/OR TRAVEL REIM 2,450 5,500 2,450 2,450
009 1085 4675 OFFICE SUPPLIES 2,000 2,000 2,000 2,000
009 1085 4705 SUBSCRIPTIONS 4,500 4,500 4,500 4,500
009 1085 6175 OFFICE EQUIPMENT MAINT SRVCS 4,000 4,000 4,000 4,000
009 1085 6180 OTHER SERVICES 43,000 43,000 43,000 43,000

LABOR RELATIONS 517,078 481,763 533,431 533,431 -16,353
009 2006 3605 MEMBERSHIP/REGISTRATION FEES
009 2006 3610 TRAINING SERVICES
009 2006 3705 ADVERTISING SERVICES
009 2006 3905 EMP TUITION AND/OR TRAVEL REIM
009 2006 4675 OFFICE SUPPLIES
009 2006 4705 SUBSCRIPTIONS
009 2006 4725 POSTAGE
009 2006 4730 PRINTING SUPPLIES
009 2006 6180 OTHER SERVICES

ADA
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009 2020 2502 MERF PENSION EMPLOYER CONT 2,144,210 2,416,558 2,320,588 2,346,767 -202,557
009 2020 2508 POLICE RELIEF PENSION FUND 2,509,898 3,931,429 3,691,785 3,691,785 -1,181,887
009 2020 2510 FIRE PENSION FUND 1,996,989 1,771,207 1,771,207 1,771,207 225,782
009 2020 2512 NORMAL COST- PENSION PLAN 1,048,000 2,203,966 2,203,966 2,203,966 -1,155,966
009 2020 2514 NORMAL COST- PENSION PLAN 1,021,000 944,557 944,557 944,557 76,443
009 2020 2515 LIUNA PENSION 35,000 36,000 36,000 36,000 -1,000
009 2020 2519 ICMA PENSION EMPLOYER CONTRIBU 5,625 6,500 6,500 6,500 -875
009 2020 6090 ACTUARIAL SERVICES 26,000 35,000 35,000 35,000 -9,000

PENSIONS 8,786,722 11,345,217 11,009,603 11,035,782 -2,249,060
009 2021 1140 LONGEVITY PAY 450,000 500,000 500,000 500,000 -50,000
009 2021 1152 SEVERANCE PAY 20,000 20,000 20,000 20,000
009 2021 1154 UNUSED SICK TIME PAYOUT 325,000 325,000 325,000 325,000
009 2021 1156 UNUSED VACATION TIME PAYOU 275,000 275,000 275,000 275,000
009 2021 1314 UNUSED VACATION PAY RETIREMEN 200,000 350,000 250,000 250,000 -50,000
009 2021 1318 PERSONAL DAY PAYOUT RETIREMEN 15,000 15,000 15,000 15,000
009 2021 1324 LONGEVITY RETIREMENT 25,000 25,000 25,000 25,000
009 2021 1342 LONGEVITY PAY RETIREMENT 2,500 2,500 2,500 2,500
009 2021 2204 LT DISABILITY UNAFILLIATED 12,000 12,000 12,000 -12,000
009 2021 2360 MEDICARE 1,117,500 1,150,000 1,150,000 1,150,000 -32,500
009 2021 2385 SOCIAL SECURITY 201,000 201,000 201,000 201,000
009 2021 2397 UNEMPLOYMENT 600,000 620,000 620,000 620,000 -20,000
009 2021 2504 MERF PENSION EMPLOYER CONT 250,000
009 2021 2602 TUITION:SUPERVISORS 15,000 15,000 15,000 15,000
009 2021 2604 TUITION:LIUNA 16,000 16,000 16,000 16,000
009 2021 2606 TUITION:NURSES 6,000 6,000 6,000 6,000
009 2021 2608 TUITION:OTHER UNIONS 20,000 20,000 20,000 20,000
009 2021 2610 TUITION:AFSCME 10,000 10,000 10,000 10,000

OTHER FRINGE BENEFITS 3,298,000 3,812,500 3,462,500 3,462,500 -164,500
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010 1090 1000 FULL TIME EARNED PAY 288,888 265,049 297,187 297,187 -8,299
010 1090 1004 FULL TIME VACATION PAY
010 1090 1006 FULL TIME SICK PAY
010 1090 1008 FULL TIME PERSONAL PAY
010 1090 1014 FULL TIME BEREAVEMENT PAY
010 1090 1016 FULL TIME JURY DUTY PAY
010 1090 1028 FT RETROACTIVE PAY
010 1090 1034 FT BONUS - CONTRACTUAL PAY
010 1090 1102 LONG TERM ACTING PAY 5,500 5,500 5,500 5,500
010 1090 1106 REGULAR STRAIGHT OVERTIME 1,100 1,100 1,100 1,100
010 1090 1108 REGULAR 1.5 OVERTIME PAY 1,900 1,900 1,900 1,900
010 1090 3605 MEMBERSHIP/REGISTRATION FEES 350 400 400 400 -50
010 1090 3705 ADVERTISING SERVICES 7,500 7,500 7,500 7,500
010 1090 4555 COMPUTER SUPPLIES 200 1,200 1,200 1,200 -1,000
010 1090 4675 OFFICE SUPPLIES 2,620 2,620 2,620 2,620
010 1090 4680 OTHER SUPPLIES 37,000 36,000 36,000 36,000 1,000
010 1090 4705 SUBSCRIPTIONS 100 100 100 100
010 1090 5090 ELECTION EQUIPMENT 25,000 25,000 25,000 25,000
010 1090 5155 OFFICE EQUIPMENT RENTAL/LEAS 2,620 2,620 2,620 2,620
010 1090 6050 COMPUTER EQUIP MAINT SERVICE 265 265 265 265
010 1090 6055 COMPUTER SERVICES 210,000 210,000 210,000 210,000
010 1090 6175 OFFICE EQUIPMENT MAINT SRVCS 2,545 2,545 2,545 2,545

TOWN CLERK 585,588 561,799 593,937 593,937 -8,349
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011 1095 1000 FULL TIME EARNED PAY 82,244 83,070 84,711 84,711 -2,467
011 1095 1028 FT RETROACTIVE PAY
011 1095 1034 FT BONUS - CONTRACTUAL PAY
011 1095 1402 CITY COUNCIL STIPENDS 180,000 180,000 180,000 180,000
011 1095 3605 MEMBERSHIP/REGISTRATION FEES 475 1,000 475 475
011 1095 3610 TRAINING SERVICES 50 500 50 50
011 1095 3705 ADVERTISING SERVICES 312 500 400 400 -88
011 1095 3750 TRAVEL EXPENSES 405 1,500 405 405
011 1095 3905 EMP TUITION AND/OR TRAVEL REIM 88 400 88
011 1095 4675 OFFICE SUPPLIES 2,180 2,200 2,180 2,180
011 1095 4705 SUBSCRIPTIONS 135 900 135 135
011 1095 5150 OFFICE EQUIPMENT 900 3,800 900 900
011 1095 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,600 1,800 3,600 3,600
011 1095 6085 FOOD SERVICES 360 700 360 360
011 1095 6165 MANAGEMENT SERVICES 6,390 6,500 6,390 6,390
011 1095 6175 OFFICE EQUIPMENT MAINT SRVCS 270 615 270 270
011 1095 6180 OTHER SERVICES 54,310 45,000 54,310 54,310
011 1095 6250 TRAVEL SERVICES 700 700 700 700
011 1095 9015 PRINTING SERVICES 550 1,500 550 550

LEGISLATIVE DEPT 332,969 330,685 335,436 335,436 -2,467
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012 1100 1000 FULL TIME EARNED PAY 402,197 389,256 416,963 416,963 -14,766
012 1100 1028 FT RETROACTIVE PAY
012 1100 1034 FT BONUS - CONTRACTUAL PAY
012 1100 3605 MEMBERSHIP/REGISTRATION FEES 522 522 522 522
012 1100 3610 TRAINING SERVICES 2,589 3,789 2,589 2,589
012 1100 3705 ADVERTISING SERVICES 400 400 400 400
012 1100 3750 TRAVEL EXPENSES 1,530 1,530 1,530 1,530
012 1100 3905 EMP TUITION AND/OR TRAVEL REIM 540 540 540 540
012 1100 4020 COMPUTER PARTS 180 180 180 180
012 1100 4555 COMPUTER SUPPLIES 558 558 558 558
012 1100 4595 MEETING/WORKSHOP/CATERING FOO 905 905 905 905
012 1100 4675 OFFICE SUPPLIES 1,980 1,980 1,980 1,980
012 1100 4700 PUBLICATIONS 876 576 876 876
012 1100 4705 SUBSCRIPTIONS 270 270 270 270
012 1100 4720 PAPER AND PLASTIC SUPPLIES 180 180 180 180
012 1100 5055 COMPUTER EQUIPMENT 180 180 180 180
012 1100 5095 FOOD SERVICE EQUIPMENT 135 135 135 135
012 1100 5150 OFFICE EQUIPMENT 1,260 1,260 1,260 1,260
012 1100 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,435 4,435 4,435 4,435
012 1100 6085 FOOD SERVICES 900 900 900
012 1100 6175 OFFICE EQUIPMENT MAINT SRVCS 1,820 1,820 1,820 1,820
012 1100 6240 TRANSPORTATION SERVICES 225 225 225 225
012 1100 6250 TRAVEL SERVICES 1,350 1,350 1,350 1,350

OPM 423,032 410,091 437,798 437,798 -14,766
014 1105 4725 POSTAGE 400 400 400 400
014 1105 6180 OTHER SERVICES 3,100 3,100 3,100 3,100

ETHICS 3,500 3,500 3,500 3,500
015 1106 1000 FULL TIME EARNED PAY 245,566 210,844 255,634 255,634 -10,068
015 1106 1028 FT RETROACTIVE PAY
015 1106 1034 FT BONUS - CONTRACTUAL PAY
015 1106 3605 MEMBERSHIP/REGISTRATION FEES 1,365 1,365 1,365 1,365
015 1106 3705 ADVERTISING SERVICES 230 230 230 230
015 1106 3720 TELEPHONE SERVICES
015 1106 3750 TRAVEL EXPENSES 603 603 603 603
015 1106 3905 EMP TUITION AND/OR TRAVEL REIM 2,150 2,150 2,150 2,150
015 1106 4580 SCHOOL SUPPLIES 75 75 75 75
015 1106 4595 MEETING/WORKSHOP/CATERING FOO 600 600 600 600
015 1106 4675 OFFICE SUPPLIES 3,317 3,317 3,317 3,317
015 1106 4705 SUBSCRIPTIONS 735 735 735 735
015 1106 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,835 4,835 4,835 4,835
015 1106 6240 TRANSPORTATION SERVICES 50 50 50 50

CAO 259,526 224,804 269,594 269,594 -10,068

SUPPLEMENT APPR 21



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
016 1108 1000 FULL TIME EARNED PAY 1,116,335 1,074,921 1,143,132 1,143,132 -26,797
016 1108 1004 FULL TIME VACATION PAY
016 1108 1028 FT RETROACTIVE PAY
016 1108 1032 FT DOCKING PAY
016 1108 1034 FT BONUS - CONTRACTUAL PAY
016 1108 1106 REGULAR STRAIGHT OVERTIME 6,000 6,000 6,000 6,000
016 1108 1108 REGULAR 1.5 OVERTIME PAY 3,000 3,000 3,000 3,000
016 1108 1116 HOLIDAY 2X OVERTIME PAY 1,000 1,000 1,000 1,000
016 1108 1310 PERM SHIFT 2 DIFF PAY
016 1108 3610 TRAINING SERVICES 18,000 30,000 18,000 18,000
016 1108 3705 ADVERTISING SERVICES 1,800 500 1,800 1,800
016 1108 3720 TELEPHONE SERVICES 1,000,000 1,000,000 1,000,000 1,000,000
016 1108 3905 EMP TUITION AND/OR TRAVEL REIM 1,000 4,000 1,000 1,000
016 1108 4020 COMPUTER PARTS 18,000 10,000 18,000 18,000
016 1108 4550 COMPUTER SOFTWARE 131,250 68,000 131,250 131,250
016 1108 4555 COMPUTER SUPPLIES 22,500 22,500 22,500 22,500
016 1108 4595 MEETING/WORKSHOP/CATERING FOO 990 990 990 990
016 1108 4675 OFFICE SUPPLIES 44,644 44,510 44,510 44,510 134
016 1108 4700 PUBLICATIONS 185 185 185 -185
016 1108 5055 COMPUTER EQUIPMENT 119,251 136,750 136,750 136,750 -17,499
016 1108 6050 COMPUTER EQUIP MAINT SERVICE 390,842 150,624 150,624 150,624 240,218
016 1108 6055 COMPUTER SERVICES 305,600 587,376 587,376 587,376 -281,776
016 1108 6165 MANAGEMENT SERVICES 116,534 115,500 115,500 115,500 1,034
016 1108 9010 MAILING SERVICES 750 226 226 226 524

ITS 3,297,496 3,256,082 3,381,843 3,381,843 -84,347
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021 1250 1000 FULL TIME EARNED PAY 27,637,811 27,637,811 28,962,688 28,962,688 -1,324,877
021 1250 1002 FULL TIME HOLIDAY STRAIGHT
021 1250 1004 FULL TIME VACATION PAY
021 1250 1006 FULL TIME SICK PAY
021 1250 1008 FULL TIME PERSONAL PAY
021 1250 1014 FULL TIME BEREAVEMENT PAY
021 1250 1016 FULL TIME JURY DUTY PAY
021 1250 1028 FT RETROACTIVE PAY
021 1250 1032 FT DOCKING PAY
021 1250 1034 FT BONUS - CONTRACTUAL PAY
021 1250 1036 FT GRIEVANCE/ARB AWARD PAY
021 1250 1100 PT TEMP/SEASONAL EARNED PA 9,120 9,120 9,120 9,120
021 1250 1102 LONG TERM ACTING PAY 5,777 5,777 5,777 5,777
021 1250 1106 REGULAR STRAIGHT OVERTIME
021 1250 1108 REGULAR 1.5 OVERTIME PAY
021 1250 1110 TEMP ACTING 1.5X OVERTIME 2,368 2,368 2,368 2,368
021 1250 1112 OUTSIDE PAY 2,030,744 2,237,529 2,030,744 2,030,744
021 1250 1114 OUTSIDE OVERTIME 1.5X PAY 105,757 105,757 105,757 105,757
021 1250 1116 HOLIDAY 2X OVERTIME PAY 41,949 41,949 41,949 41,949
021 1250 1122 SHIFT 2 - 1.5X OVERTIME 2,250,212 6,571,932 5,421,932 5,421,932 -3,171,720
021 1250 1124 SHIFT 2 - 2X OVERTIME 29,302 29,302 29,302 29,302
021 1250 1128 SHIFT 3 - 1.5X OVERTIME 1,859,082 1,859,082 1,859,082 1,859,082
021 1250 1130 SHIFT 3 - 2X OVERTIME 23,408 23,408 23,408 23,408
021 1250 1134 TEMP SHIFT 2 DIFFERENTIAL 362,233 395,485 395,485 395,485 -33,252
021 1250 1136 TEMP SHIFT 3 DIFFERENTIAL 119,930 119,930 119,930 119,930
021 1250 1138 NORMAL STNDRD SHIFT DIFFER 66,680 66,680 66,680 66,680
021 1250 1140 LONGEVITY PAY 386,625 514,135 414,135 414,135 -27,510
021 1250 1302 TEMPORARY ACTING PAY 44,223 44,223 44,223 44,223
021 1250 1308 FT GRIEV/ARB AWARD PAY RETIREM
021 1250 1310 PERM SHIFT 2 DIFF PAY 8,504 8,504 8,504 8,504
021 1250 1312 PERM SHIFT 3 DIFF PAY 6,948 6,948 6,948 6,948
021 1250 1318 PERSONAL DAY PAYOUT RETIREMEN 800,040 800,040 800,040 800,040
021 1250 1320 COMP TIME PAYOUT RETIREMENT 3,141 3,141 3,141 3,141
021 1250 1322 HOLIDAY PAYOUT RETIREMENT 114,960 114,960 114,960 114,960
021 1250 1324 LONGEVITY RETIREMENT 57,545 57,545 57,545 57,545
021 1250 2399 UNIFORM ALLOWANCE 421,800 421,800 421,800 421,800
021 1250 3050 PROPERTY RENTAL/LEASE 50,000 100,000 50,000
021 1250 3605 MEMBERSHIP/REGISTRATION FEES 2,700 3,000 3,000 3,000 -300
021 1250 3610 TRAINING SERVICES 22,750 70,000 70,000 70,000 -47,250
021 1250 3705 ADVERTISING SERVICES 5,850 6,500 5,850 5,850
021 1250 3715 PAGING SERVICES 5,000 5,000 5,000 -5,000
021 1250 3720 TELEPHONE SERVICES 65,700 80,000 80,000 80,000 -14,300
021 1250 3750 TRAVEL EXPENSES 2,700 3,500 2,700 2,700
021 1250 3905 EMP TUITION AND/OR TRAVEL REIM 105,800 85,000 85,000 85,000 20,800
021 1250 4010 AUTOMOTIVE PARTS 242,000 245,000 242,000 242,000
021 1250 4020 COMPUTER PARTS 900 1,100 900 900
021 1250 4510 AGRICULTURAL SUPPLIES 900 1,100 900 900
021 1250 4515 ANIMAL SUPPLIES 49,000 49,000 49,000 49,000
021 1250 4520 ANIMALS 9,600 15,000 15,000 15,000 -5,400
021 1250 4525 VETERINARY SUPPLIES 1,100 1,100 1,100 1,100
021 1250 4530 AUTOMOTIVE SUPPLIES 10,200 12,000 10,200 10,200
021 1250 4535 TIRES & TUBES 42,000 54,000 42,000 42,000
021 1250 4540 BUILDING MATERIALS & SUPPLIE 1,254 1,500 1,254 1,254
021 1250 4545 CLEANING SUPPLIES 2,800 5,000 2,800 2,800
021 1250 4550 COMPUTER SOFTWARE 450 2,500 450 450
021 1250 4555 COMPUTER SUPPLIES 11,250 20,000 11,250 11,250
021 1250 4560 COMMUNICATION SUPPLIES 9,426 11,000 9,426 9,426
021 1250 4561 POLICE SURVEILLANCE CASH 2,000
021 1250 4595 MEETING/WORKSHOP/CATERING FOO 558 2,500 558 558
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021 1250 4615 GASOLINE 450,000 450,000 450,000 450,000
021 1250 4635 GASES AND EQUIPMENT 1,080 1,300 1,080 1,080
021 1250 4640 HARDWARE/TOOLS 11,196 13,000 11,196 11,196
021 1250 4645 LABORATORY SUPPLIES 450 550 450 450
021 1250 4655 LEATHER SUPPLIES 900 1,100 900 900
021 1250 4665 LAUNDRY SUPPLIES 450 550 450 450
021 1250 4670 MEDICAL SUPPLIES 4,525 5,500 4,525 4,525
021 1250 4675 OFFICE SUPPLIES 30,000 60,000 30,000 30,000
021 1250 4685 PERSONAL PRODUCTS 450 550 450 450
021 1250 4695 PHOTOGRAPHIC SUPPLIES 10,000 11,000 10,000 10,000
021 1250 4700 PUBLICATIONS 5,220 7,500 5,220 5,220
021 1250 4705 SUBSCRIPTIONS 1,000 2,100 1,000 1,000
021 1250 4720 PAPER AND PLASTIC SUPPLIES 1,650 1,200 1,650 1,650
021 1250 4745 UNIFORMS 30,000 109,000 109,000 109,000 -79,000
021 1250 4755 TRAFFIC CONTROL PRODUCTS 900 1,500 900 900
021 1250 5035 AUTOMOTIVE SHOP EQUIPMENT 9,250 15,000 9,250 9,250
021 1250 5045 VEHICLES 21,600 30,000 21,600 21,600
021 1250 5055 COMPUTER EQUIPMENT 5,000 5,000 5,000 5,000
021 1250 5145 EQUIPMENT RENTAL/LEASE 608 675 608 608
021 1250 5150 OFFICE EQUIPMENT 39,900 75,000 39,900 39,900
021 1250 5155 OFFICE EQUIPMENT RENTAL/LEAS 41,698 45,000 41,698 41,698
021 1250 5160 PHOTOGRAPHIC EQUIPMENT 900 4,000 900 900
021 1250 5175 PUBLIC SAFETY EQUIPMENT 65,400 150,000 65,400 65,400
021 1250 5205 TRANSPORTATION EQUIPMENT 5,758 8,200 5,758 5,758
021 1250 5530 OFFICE FURNITURE 5,400 15,000 5,400 5,400
021 1250 6030 VETERINARY SERVICES 70,000 70,000 70,000 70,000
021 1250 6035 TOWING SERVICES 11,000 11,000 11,000 11,000
021 1250 6045 BUILDING MAINTENANCE SERVICE 1,600 2,000 1,600 1,600
021 1250 6055 COMPUTER SERVICES 122,000 130,000 122,000 122,000
021 1250 6065 COMMUNICATION EQ MAINT SVCS 32,200 110,000 32,200 32,200
021 1250 6075 EDUCATIONAL SERVICES 1,000 3,000 1,000 1,000
021 1250 6115 HUMAN SERVICES 25,000 40,000 25,000 25,000
021 1250 6130 LEGAL SERVICES 95,000 95,000 70,000 20,000 75,000
021 1250 6155 MEDICAL SERVICES 21,715 18,000 21,715 21,715
021 1250 6165 MANAGEMENT SERVICES 1,500 1,500 1,500 1,500
021 1250 6170 OTHER MAINTENANCE & REPAIR S 16,500 17,000 16,500 16,500
021 1250 6175 OFFICE EQUIPMENT MAINT SRVCS 69,000 70,000 69,000 69,000
021 1250 6180 OTHER SERVICES 33,500 47,000 33,500 33,500
021 1250 6190 FILM PROCESSING SERVICES 7,000 7,700 7,000 7,000
021 1250 6200 PRINTING/GRAPHIC SERVICES 1,000 5,500 1,000 1,000
021 1250 6205 PUBLIC SAFETY SERVICES 2,500 3,500 2,500 2,500
021 1250 6215 REFUSE SERVICES 1,100 1,100 1,100 1,100
021 1250 6230 SPECIAL MASTER 75,000 75,000 75,000 75,000
021 1250 6240 TRANSPORTATION SERVICES 3,000 3,300 3,000 3,000
021 1250 6245 TESTING SERVICES 32,500 32,500 32,500 32,500
021 1250 9005 VEHICLE MAINTENANCE SERVICES 70,000 70,000 70,000 70,000

POLICE 38,460,547 43,679,051 43,073,356 43,023,356 -4,562,809
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022 1240 1000 FULL TIME EARNED PAY 16,477,733 17,764,800 16,498,081 16,498,081 -20,348
022 1240 1002 FULL TIME HOLIDAY STRAIGHT 21,500
022 1240 1004 FULL TIME VACATION PAY 8,000
022 1240 1028 FT RETROACTIVE PAY
022 1240 1034 FT BONUS - CONTRACTUAL PAY
022 1240 1036 FT GRIEVANCE/ARB AWARD PAY 1,000
022 1240 1102 LONG TERM ACTING PAY 16,000 7,500 7,500 7,500 8,500
022 1240 1106 REGULAR STRAIGHT OVERTIME
022 1240 1108 REGULAR 1.5 OVERTIME PAY 1,910,000 2,223,700 1,910,000 1,910,000
022 1240 1110 TEMP ACTING 1.5X OVERTIME 3,200 3,800 3,800 3,800 -600
022 1240 1116 HOLIDAY 2X OVERTIME PAY 5,000 1,500 1,500 1,500 3,500
022 1240 1118 STAND-BY PAY 86,000 104,700 104,700 104,700 -18,700
022 1240 1122 SHIFT 2 - 1.5X OVERTIME 70,000 70,000 70,000 70,000
022 1240 1126 FIREWATCH OVERTIME 80,000 80,000 80,000 80,000
022 1240 1134 TEMP SHIFT 2 DIFFERENTIAL 8,100 12,000 12,000 12,000 -3,900
022 1240 1140 LONGEVITY PAY 348,000 380,000 380,000 380,000 -32,000
022 1240 1302 TEMPORARY ACTING PAY 124,000 165,000 124,000 124,000
022 1240 1308 FT GRIEV/ARB AWARD PAY RETIREM
022 1240 1318 PERSONAL DAY PAYOUT RETIREMEN 1,314,973 1,400,000 1,100,000 1,100,000 214,973
022 1240 1320 COMP TIME PAYOUT RETIREMENT 11,000 11,000
022 1240 1322 HOLIDAY PAYOUT RETIREMENT 31,000 35,000 35,000 35,000 -4,000
022 1240 1324 LONGEVITY RETIREMENT 33,000 35,000 35,000 35,000 -2,000
022 1240 2399 UNIFORM ALLOWANCE 325,000 325,000 325,000 325,000
022 1240 3435 PROPERTY INSURANCE 11,000 11,000 11,000 11,000
022 1240 3605 MEMBERSHIP/REGISTRATION FEES 4,200 4,200 4,200 4,200
022 1240 3610 TRAINING SERVICES 52,000 52,000 52,000 52,000
022 1240 3715 PAGING SERVICES 3,500 4,000 3,500 3,500
022 1240 3720 TELEPHONE SERVICES 67,500 67,500 67,500 67,500
022 1240 3750 TRAVEL EXPENSES 900 900 900 900
022 1240 3905 EMP TUITION AND/OR TRAVEL REIM 25,200 25,200 25,200 25,200
022 1240 4010 AUTOMOTIVE PARTS 92,000 95,000 95,000 95,000 -3,000
022 1240 4020 COMPUTER PARTS 900 900 900 900
022 1240 4025 ROADWAY PARTS 180 180 180 180
022 1240 4505 ARTS & CRAFT SUPPLIES 90 90 90 90
022 1240 4530 AUTOMOTIVE SUPPLIES 2,700 2,700 2,700 2,700
022 1240 4535 TIRES & TUBES 33,650 33,650 33,650 33,650
022 1240 4545 CLEANING SUPPLIES 1,800 2,800 2,800 2,800 -1,000
022 1240 4550 COMPUTER SOFTWARE 8,630 8,630 8,630 8,630
022 1240 4555 COMPUTER SUPPLIES 7,100 7,100 7,100 7,100
022 1240 4560 COMMUNICATION SUPPLIES 21,600 21,600 21,600 21,600
022 1240 4570 ELECTRONIC SUPPLIES 450 450 450 450
022 1240 4580 SCHOOL SUPPLIES 900 900 900 900
022 1240 4595 MEETING/WORKSHOP/CATERING FOO 180 180 180 180
022 1240 4600 FOOD SERVICE SUPPLIES 90 90 90 90
022 1240 4605 FURNISHINGS 5,100 5,100 5,100 5,100
022 1240 4610 DIESEL 55,000 55,000 55,000 55,000
022 1240 4615 GASOLINE 28,000 28,000 28,000 28,000
022 1240 4620 HEATING OIL 450 450 450 450
022 1240 4630 OTHER FUELS 180 180 180 180
022 1240 4635 GASES AND EQUIPMENT 4,300 4,300 4,300 4,300
022 1240 4640 HARDWARE/TOOLS 12,450 9,450 9,450 9,450 3,000
022 1240 4650 LANDSCAPING SUPPLIES 450 450 450 450
022 1240 4665 LAUNDRY SUPPLIES 450 450 450 450
022 1240 4670 MEDICAL SUPPLIES 2,700 2,700 2,700 2,700
022 1240 4675 OFFICE SUPPLIES 13,500 13,500 13,500 13,500
022 1240 4680 OTHER SUPPLIES 3,315 3,415 3,415 3,415 -100
022 1240 4695 PHOTOGRAPHIC SUPPLIES 450 450 450 450
022 1240 4700 PUBLICATIONS 2,250 2,250 2,250 2,250
022 1240 4705 SUBSCRIPTIONS 1,215 1,215 1,215 1,215
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022 1240 4720 PAPER AND PLASTIC SUPPLIES 450 450 450 450
022 1240 4740 TEXTILE SUPPLIES 450 450 450 450
022 1240 4745 UNIFORMS 12,200 12,200 12,200 12,200
022 1240 4750 TRANSPORTATION SUPPLIES 450 450 450 450
022 1240 4755 TRAFFIC CONTROL PRODUCTS 680 680 680 680
022 1240 4770 SALE OF SURPLUS/OBSOLETE ITE 990 990 990 990
022 1240 5035 AUTOMOTIVE SHOP EQUIPMENT 900 900 900 900
022 1240 5050 CLEANING EQUIPMENT 450 450 450 450
022 1240 5055 COMPUTER EQUIPMENT 7,000 7,000 7,000 7,000
022 1240 5075 SCHOOL EQUIPMENT 450 450 450 -450
022 1240 5080 ELECTRICAL EQUIPMENT 1,450 900 900 900 550
022 1240 5095 FOOD SERVICE EQUIPMENT 1,260 1,260 1,260 1,260
022 1240 5110 HVAC EQUIPMENT 900 900 900 900
022 1240 5120 LANDSCAPING EQUIPMENT 1,800 1,800 1,800 1,800
022 1240 5135 MEDICAL EQUIPMENT 5,000 5,000 5,000 5,000
022 1240 5150 OFFICE EQUIPMENT 10,000 10,000 10,000 10,000
022 1240 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,600 3,600 3,600 3,600
022 1240 5160 PHOTOGRAPHIC EQUIPMENT 900 900 900 900
022 1240 5175 PUBLIC SAFETY EQUIPMENT 137,100 137,100 285,100 285,100 -148,000
022 1240 5190 ROADWAY EQUIPMENT 900 900 900 900
022 1240 5205 TRANSPORTATION EQUIPMENT 950 950 950 950
022 1240 5210 TESTING EQUIPMENT 180 180 180 180
022 1240 5215 WELDING EQUIPMENT 720 720 720 720
022 1240 5510 OTHER FURNITURE 10,000 10,000 10,000 10,000
022 1240 5530 OFFICE FURNITURE 3,500 3,500 3,500 3,500
022 1240 6035 TOWING SERVICES 2,000 2,000 2,000 2,000
022 1240 6055 COMPUTER SERVICES 20,980 20,980 20,980 20,980
022 1240 6060 CONSTRUCTION SERVICES 90,000 90,000 90,000 90,000
022 1240 6065 COMMUNICATION EQ MAINT SVCS 16,157 11,000 11,000 11,000 5,157
022 1240 6115 HUMAN SERVICES 9,619 14,776 14,776 14,776 -5,157
022 1240 6140 LAUNDRY SERVICES 8,000 8,000 8,000 8,000
022 1240 6155 MEDICAL SERVICES 8,600 8,000 25,000 25,000 -16,400
022 1240 6170 OTHER MAINTENANCE & REPAIR S 17,975 17,600 17,600 17,600 375
022 1240 6175 OFFICE EQUIPMENT MAINT SRVCS 4,920 4,920 4,920 4,920
022 1240 6180 OTHER SERVICES 3,305 3,305 3,305 3,305
022 1240 6190 FILM PROCESSING SERVICES 1,000 1,000 1,000 1,000
022 1240 6205 PUBLIC SAFETY SERVICES 119,000 119,000 119,000 119,000
022 1240 6215 REFUSE SERVICES 199 199 199 199
022 1240 6245 TESTING SERVICES 6,500 6,500 6,500 6,500
022 1240 6250 TRAVEL SERVICES 1,625 2,000 1,625 1,625
022 1240 9005 VEHICLE MAINTENANCE SERVICES 68,138 100,000 100,000 100,000 -31,862

FIRE 21,887,234 23,715,490 21,927,696 21,927,696 -40,462
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023 1245 1000 FULL TIME EARNED PAY 104,515 94,961 107,650 107,650 -3,135
023 1245 1028 FT RETROACTIVE PAY
023 1245 1034 FT BONUS - CONTRACTUAL PAY
023 1245 1306 PERSONAL DAY PAY OUT
023 1245 4675 OFFICE SUPPLIES 500 500 500 500

WEIGHTS & MEASURES 105,015 95,461 108,150 108,150 -3,135
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030 1175 1000 FULL TIME EARNED PAY 572,360 590,226 587,250 587,250 -14,890
030 1175 1002 FULL TIME HOLIDAY STRAIGHT
030 1175 1004 FULL TIME VACATION PAY
030 1175 1006 FULL TIME SICK PAY
030 1175 1008 FULL TIME PERSONAL PAY
030 1175 1014 FULL TIME BEREAVEMENT PAY
030 1175 1016 FULL TIME JURY DUTY PAY
030 1175 1028 FT RETROACTIVE PAY
030 1175 1032 FT DOCKING PAY
030 1175 1034 FT BONUS - CONTRACTUAL PAY
030 1175 1102 LONG TERM ACTING PAY
030 1175 1108 REGULAR 1.5 OVERTIME PAY 10,326 10,326 10,326 10,326
030 1175 1116 HOLIDAY 2X OVERTIME PAY 5,273 5,273 5,273 5,273
030 1175 1122 SHIFT 2 - 1.5X OVERTIME 10,000 10,000 10,000 10,000
030 1175 1124 SHIFT 2 - 2X OVERTIME 5,010 5,010 5,010 5,010
030 1175 1128 SHIFT 3 - 1.5X OVERTIME 6,000 6,000 6,000 6,000
030 1175 1130 SHIFT 3 - 2X OVERTIME 5,000 5,000 5,000 5,000
030 1175 1134 TEMP SHIFT 2 DIFFERENTIAL 3,000 3,000 3,000 3,000
030 1175 1136 TEMP SHIFT 3 DIFFERENTIAL 3,200 3,200 3,200 3,200
030 1175 1138 NORMAL STNDRD SHIFT DIFFER 3,000 3,000 3,000 3,000
030 1175 1302 TEMPORARY ACTING PAY 3,250 3,250 3,250 3,250
030 1175 1312 PERM SHIFT 3 DIFF PAY
030 1175 3110 WATER UTILITY 23,000 21,000 21,000 21,000 2,000
030 1175 3120 SEWER USER FEES 4,240 4,240 4,240 4,240
030 1175 3130 ELECTRIC UTILITY SERVICES 104,000 121,000 121,100 121,100 -17,100
030 1175 3140 GAS UTILITY SERVICES 112,000 112,000 112,000 112,000
030 1175 3420 LIABILITY INSURANCE 43,018 44,000 44,000 44,000 -982
030 1175 3605 MEMBERSHIP/REGISTRATION FEES 700 700 700 700
030 1175 3610 TRAINING SERVICES 2,500 2,500 2,500 2,500
030 1175 3705 ADVERTISING SERVICES 500 600 600 600 -100
030 1175 3715 PAGING SERVICES 150 150 150 150
030 1175 3720 TELEPHONE SERVICES 1,000 1,000 1,000 1,000
030 1175 3905 EMP TUITION AND/OR TRAVEL REIM 250 250 250 250
030 1175 4005 AGRICULTURAL PARTS 900 600 600 600 300
030 1175 4010 AUTOMOTIVE PARTS 5,000 4,000 4,000 4,000 1,000
030 1175 4020 COMPUTER PARTS 167 150 150 150 17
030 1175 4025 ROADWAY PARTS 1,200 1,200 1,200 1,200
030 1175 4030 PERMITS 300 400 400 400 -100
030 1175 4530 AUTOMOTIVE SUPPLIES 840 750 750 750 90
030 1175 4535 TIRES & TUBES 1,000 1,000 1,000 1,000
030 1175 4540 BUILDING MATERIALS & SUPPLIE 2,225 3,225 3,225 3,225 -1,000
030 1175 4545 CLEANING SUPPLIES 2,500 2,500 2,500 2,500
030 1175 4555 COMPUTER SUPPLIES 1,000 1,000 1,000 1,000
030 1175 4560 COMMUNICATION SUPPLIES 900 900 900 900
030 1175 4570 ELECTRONIC SUPPLIES 150 150 150 150
030 1175 4585 ELECTRICAL SUPPLIES 250 250 250 250
030 1175 4605 FURNISHINGS 200 200
030 1175 4610 DIESEL 300 1,500 1,500 1,500 -1,200
030 1175 4615 GASOLINE 7,920 7,000 7,000 7,000 920
030 1175 4635 GASES AND EQUIPMENT 500 100 100 100 400
030 1175 4640 HARDWARE/TOOLS 1,650 1,650 1,650 1,650
030 1175 4650 LANDSCAPING SUPPLIES 1,250 1,250 1,250 1,250
030 1175 4670 MEDICAL SUPPLIES 500 500 500 500
030 1175 4675 OFFICE SUPPLIES 1,500 1,500 1,500 1,500
030 1175 4680 OTHER SUPPLIES 200 500 500 500 -300
030 1175 4695 PHOTOGRAPHIC SUPPLIES 150 150 150 150
030 1175 4700 PUBLICATIONS 250 250 250 250
030 1175 4715 PLUMBING SUPPLIES 300 300 300 300
030 1175 4720 PAPER AND PLASTIC SUPPLIES 1,500 1,500 1,500 1,500
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030 1175 4725 POSTAGE 200 200 200 200
030 1175 4735 ROADWAY SUPPLIES 1,250 1,250 1,250 1,250
030 1175 4745 UNIFORMS 250 300 300 300 -50
030 1175 4755 TRAFFIC CONTROL PRODUCTS 1,000 1,000 1,000 1,000
030 1175 5080 ELECTRICAL EQUIPMENT 3,000 3,000 3,000 3,000
030 1175 5110 HVAC EQUIPMENT 1,000 1,000 1,000 1,000
030 1175 5120 LANDSCAPING EQUIPMENT 500 500 500 500
030 1175 5145 EQUIPMENT RENTAL/LEASE 750 750 750 750
030 1175 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,275 4,275 4,275 4,275
030 1175 5175 PUBLIC SAFETY EQUIPMENT 1,500 1,500 1,500 1,500
030 1175 5190 ROADWAY EQUIPMENT 4,250 4,250 4,250 4,250
030 1175 5205 TRANSPORTATION EQUIPMENT 3,000 3,000 3,000 3,000
030 1175 5215 WELDING EQUIPMENT 100 500 200 200 -100
030 1175 6010 ENGINEERING SERVICES 500 500 500 500
030 1175 6015 AGRIC/HEAVY EQ MAINT SRVCS 800 800 800 800
030 1175 6035 TOWING SERVICES 260 260 260 260
030 1175 6045 BUILDING MAINTENANCE SERVICE 6,830 8,000 8,000 8,000 -1,170
030 1175 6055 COMPUTER SERVICES 6,400 6,400 6,400 6,400
030 1175 6060 CONSTRUCTION SERVICES 500 1,000 1,000 1,000 -500
030 1175 6065 COMMUNICATION EQ MAINT SVCS 3,100 3,100 3,100 3,100
030 1175 6080 ENVIRONMENTAL SERVICES 3,170 2,000 2,000 2,000 1,170
030 1175 6130 LEGAL SERVICES 2,000 2,000 2,000 -2,000
030 1175 6140 LAUNDRY SERVICES 6,200 4,200 4,200 4,200 2,000
030 1175 6170 OTHER MAINTENANCE & REPAIR S 5,000 4,500 4,500 4,500 500
030 1175 6180 OTHER SERVICES 2,318 2,300 2,300 2,300 18
030 1175 6185 PUBLIC FACILITIES SERVICES 500 500 500 500
030 1175 6215 REFUSE SERVICES 5,300 5,300 5,300 5,300
030 1175 9005 VEHICLE MAINTENANCE SERVICES 5,000 5,000 5,000 5,000
030 1175 9010 MAILING SERVICES 140 250 250 250 -110

AIRPORT 1,017,522 1,051,685 1,048,509 1,048,509 -30,987
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030 1180 1000 FULL TIME EARNED PAY

CONST. MANAGEMENT
030 1185 1000 FULL TIME EARNED PAY 395,990 395,990 407,870 407,870 -11,880
030 1185 1004 FULL TIME VACATION PAY
030 1185 1006 FULL TIME SICK PAY
030 1185 1008 FULL TIME PERSONAL PAY
030 1185 1016 FULL TIME JURY DUTY PAY
030 1185 1028 FT RETROACTIVE PAY
030 1185 1032 FT DOCKING PAY
030 1185 1034 FT BONUS - CONTRACTUAL PAY
030 1185 1102 LONG TERM ACTING PAY 3,500 3,500 3,500 3,500
030 1185 3605 MEMBERSHIP/REGISTRATION FEES 2,950 2,950 2,950 2,950
030 1185 3610 TRAINING SERVICES 560 560 560 560
030 1185 3705 ADVERTISING SERVICES 700 700 700 700
030 1185 3720 TELEPHONE SERVICES 175 175 175 175
030 1185 3905 EMP TUITION AND/OR TRAVEL REIM 300 300 300 300
030 1185 4010 AUTOMOTIVE PARTS 110 110 110 110
030 1185 4555 COMPUTER SUPPLIES 300 300 300 300
030 1185 4570 ELECTRONIC SUPPLIES 100 100 100 100
030 1185 4640 HARDWARE/TOOLS 20 20 20 20
030 1185 4675 OFFICE SUPPLIES 2,370 2,370 2,370 2,370
030 1185 4705 SUBSCRIPTIONS 200 200 200 200
030 1185 4720 PAPER AND PLASTIC SUPPLIES 30 30 30 30
030 1185 5015 ENGINEERING EQUIPMENT 525 525 525 525
030 1185 5155 OFFICE EQUIPMENT RENTAL/LEAS 300 300 300 300
030 1185 6140 LAUNDRY SERVICES 564 564 564 564
030 1185 6175 OFFICE EQUIPMENT MAINT SRVCS 1,400 1,400 1,400 1,400
030 1185 9005 VEHICLE MAINTENANCE SERVICES 200 200 200 200

ENGINEERING 410,294 410,294 422,174 422,174 -11,880
030 1190 1000 FULL TIME EARNED PAY 63,359 63,359 65,260 65,260 -1,901
030 1190 1004 FULL TIME VACATION PAY
030 1190 1006 FULL TIME SICK PAY
030 1190 1008 FULL TIME PERSONAL PAY
030 1190 1028 FT RETROACTIVE PAY
030 1190 1032 FT DOCKING PAY
030 1190 1034 FT BONUS - CONTRACTUAL PAY

HARBOR MASTER 63,359 63,359 65,260 65,260 -1,901
030 1195 4680 OTHER SUPPLIES 750 750 750 750
030 1195 6080 ENVIRONMENTAL SERVICES 17,000 17,000 17,000 17,000
030 1195 6210 RECYCLING SERVICES 50,000 50,000 50,000 50,000

LANDFILL 67,750 67,750 67,750 67,750
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030 1200 1000 FULL TIME EARNED PAY 1,328,968 1,367,358 1,365,377 1,365,377 -36,409
030 1200 1004 FULL TIME VACATION PAY
030 1200 1006 FULL TIME SICK PAY
030 1200 1008 FULL TIME PERSONAL PAY
030 1200 1014 FULL TIME BEREAVEMENT PAY
030 1200 1016 FULL TIME JURY DUTY PAY
030 1200 1028 FT RETROACTIVE PAY
030 1200 1032 FT DOCKING PAY
030 1200 1034 FT BONUS - CONTRACTUAL PAY
030 1200 1036 FT GRIEVANCE/ARB AWARD PAY
030 1200 1102 LONG TERM ACTING PAY 11,700 11,700 11,700 11,700
030 1200 1104 TEMPORARY ACTING 2X OVERTI 350 350 350 350
030 1200 1106 REGULAR STRAIGHT OVERTIME 500 500 500 500
030 1200 1108 REGULAR 1.5 OVERTIME PAY 83,000 83,000 83,000 83,000
030 1200 1110 TEMP ACTING 1.5X OVERTIME 300 300 300 300
030 1200 1116 HOLIDAY 2X OVERTIME PAY 5,500 5,500 5,500 5,500
030 1200 1122 SHIFT 2 - 1.5X OVERTIME 6,700 6,700 6,700 6,700
030 1200 1124 SHIFT 2 - 2X OVERTIME 475 475 475 475
030 1200 1134 TEMP SHIFT 2 DIFFERENTIAL 3,300 3,300 3,300 3,300
030 1200 1136 TEMP SHIFT 3 DIFFERENTIAL 100 100 100 100
030 1200 1138 NORMAL STNDRD SHIFT DIFFER 15,000 15,000 15,000 15,000
030 1200 1302 TEMPORARY ACTING PAY 2,500 2,500 2,500 2,500
030 1200 3110 WATER UTILITY 1,540,822 1,545,000 1,590,000 1,590,000 -49,178
030 1200 3120 SEWER USER FEES 43,500 43,000 52,000 52,000 -8,500
030 1200 3130 ELECTRIC UTILITY SERVICES 3,703,000 4,478,759 4,448,759 4,448,759 -745,759
030 1200 3140 GAS UTILITY SERVICES 1,180,799 1,180,799 1,173,664 1,173,664 7,135
030 1200 3150 HONEYWELL CONSERVATION 66,131 162,000 66,131 66,131
030 1200 3435 PROPERTY INSURANCE 306,983 330,000 330,000 330,000 -23,017
030 1200 3605 MEMBERSHIP/REGISTRATION FEES 1,000 1,000 1,000 1,000
030 1200 3610 TRAINING SERVICES 1,200 1,200 1,200 1,200
030 1200 3705 ADVERTISING SERVICES 2,900 500 500 500 2,400
030 1200 3715 PAGING SERVICES 2,900 2,700 2,700 2,700 200
030 1200 3720 TELEPHONE SERVICES 25,000
030 1200 3750 TRAVEL EXPENSES 1,400 1,400 1,400 1,400
030 1200 4540 BUILDING MATERIALS & SUPPLIE 58,586 64,000 64,000 64,000 -5,414
030 1200 4545 CLEANING SUPPLIES 53,900 53,000 53,900 53,900
030 1200 4555 COMPUTER SUPPLIES 1,100 100 100 100 1,000
030 1200 4560 COMMUNICATION SUPPLIES 2,800 2,800 2,800 2,800
030 1200 4585 ELECTRICAL SUPPLIES 2,000 1,500 1,500 1,500 500
030 1200 4605 FURNISHINGS 4,800 4,000 4,000 4,000 800
030 1200 4635 GASES AND EQUIPMENT 1,000 200 200 200 800
030 1200 4640 HARDWARE/TOOLS 23,800 23,800 23,800 23,800
030 1200 4645 LABORATORY SUPPLIES 150 150
030 1200 4670 MEDICAL SUPPLIES 1,425 1,425 1,425 1,425
030 1200 4675 OFFICE SUPPLIES 2,650 1,650 1,650 1,650 1,000
030 1200 4680 OTHER SUPPLIES 4,900 4,900 4,900 4,900
030 1200 4695 PHOTOGRAPHIC SUPPLIES 1,000 1,000 1,000 1,000
030 1200 4700 PUBLICATIONS 1,200 1,200 1,200 1,200
030 1200 4715 PLUMBING SUPPLIES 25,000 25,000 25,000 25,000
030 1200 4720 PAPER AND PLASTIC SUPPLIES 24,400 28,000 28,000 28,000 -3,600
030 1200 4745 UNIFORMS 600 1,100 1,100 1,100 -500
030 1200 4750 TRANSPORTATION SUPPLIES 100
030 1200 4755 TRAFFIC CONTROL PRODUCTS 45,500 45,500 45,500 45,500
030 1200 4765 WATER/SEWER SUPPLIES 3,000 1,000 1,000 1,000 2,000
030 1200 4780 DECORATIVE LIGHTING SUPPLIES 60,000 60,000 60,000 60,000
030 1200 5050 CLEANING EQUIPMENT 3,000 4,000 4,000 4,000 -1,000
030 1200 5055 COMPUTER EQUIPMENT 1,150 1,150
030 1200 5080 ELECTRICAL EQUIPMENT 31,000 41,000 41,000 41,000 -10,000
030 1200 5110 HVAC EQUIPMENT 40,000 42,000 42,000 42,000 -2,000
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030 1200 5145 EQUIPMENT RENTAL/LEASE 1,000 1,000 1,000 1,000
030 1200 5150 OFFICE EQUIPMENT 4,350 4,350 4,350 4,350
030 1200 5155 OFFICE EQUIPMENT RENTAL/LEAS 20,000 13,000 13,000 13,000 7,000
030 1200 5175 PUBLIC SAFETY EQUIPMENT 1,000 1,000
030 1200 5190 ROADWAY EQUIPMENT 200 200 200 -200
030 1200 5220 WATER/SEWER EQUIPMENT 1,000 3,600 3,600 3,600 -2,600
030 1200 6010 ENGINEERING SERVICES 500 500
030 1200 6045 BUILDING MAINTENANCE SERVICE 211,000 375,000 211,000 211,000
030 1200 6060 CONSTRUCTION SERVICES 3,325 6,000 3,325 3,325
030 1200 6125 LANDSCAPING SERVICES 3,000 4,000 4,000 4,000 -1,000
030 1200 6140 LAUNDRY SERVICES 11,500 11,500 11,500 11,500
030 1200 6165 MANAGEMENT SERVICES 6,500 6,500 6,500 6,500
030 1200 6170 OTHER MAINTENANCE & REPAIR S 31,850 25,000 25,000 25,000 6,850
030 1200 6175 OFFICE EQUIPMENT MAINT SRVCS 2,500 2,500 2,500 2,500
030 1200 6180 OTHER SERVICES 30,175 30,175 30,175 30,175
030 1200 6185 PUBLIC FACILITIES SERVICES 1,000 1,000 1,000 1,000
030 1200 6190 FILM PROCESSING SERVICES 500 500 500 500
030 1200 6225 SECURITY SERVICES 39,640 40,235 40,235 40,235 -595

MAINTENANCE 9,070,829 10,199,976 9,928,116 9,928,116 -857,287
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030 1205 1000 FULL TIME EARNED PAY 437,240 469,952 450,357 450,357 -13,117
030 1205 1004 FULL TIME VACATION PAY
030 1205 1006 FULL TIME SICK PAY
030 1205 1008 FULL TIME PERSONAL PAY
030 1205 1014 FULL TIME BEREAVEMENT PAY
030 1205 1028 FT RETROACTIVE PAY
030 1205 1032 FT DOCKING PAY
030 1205 1034 FT BONUS - CONTRACTUAL PAY
030 1205 1106 REGULAR STRAIGHT OVERTIME 100 100 100 100
030 1205 1108 REGULAR 1.5 OVERTIME PAY 43,600 43,600 43,600 43,600
030 1205 1110 TEMP ACTING 1.5X OVERTIME 300 300 300 300
030 1205 1116 HOLIDAY 2X OVERTIME PAY 6,000 6,000 6,000 6,000
030 1205 1128 SHIFT 3 - 1.5X OVERTIME
030 1205 1134 TEMP SHIFT 2 DIFFERENTIAL 500 500 500 500
030 1205 1136 TEMP SHIFT 3 DIFFERENTIAL 5,500 5,500 5,500 5,500
030 1205 1302 TEMPORARY ACTING PAY 3,500 3,500 3,500 3,500
030 1205 3610 TRAINING SERVICES 220 200 220 220
030 1205 4010 AUTOMOTIVE PARTS 238,600 276,000 276,000 276,000 -37,400
030 1205 4025 ROADWAY PARTS 116,000 150,000 150,000 150,000 -34,000
030 1205 4530 AUTOMOTIVE SUPPLIES 35,500 27,500 27,500 27,500 8,000
030 1205 4535 TIRES & TUBES 46,000 46,000 46,000 46,000
030 1205 4540 BUILDING MATERIALS & SUPPLIE 1,900 1,500 1,500 1,500 400
030 1205 4545 CLEANING SUPPLIES 1,300 1,300 1,300 1,300
030 1205 4560 COMMUNICATION SUPPLIES 500 500 500 500
030 1205 4610 DIESEL 275,000 311,000 311,000 311,000 -36,000
030 1205 4615 GASOLINE 100,000 137,500 100,000 100,000
030 1205 4625 NATURAL GAS 2,000 2,000
030 1205 4630 OTHER FUELS 3,700 3,700 3,700 -3,700
030 1205 4635 GASES AND EQUIPMENT 8,000 8,000 8,000 8,000
030 1205 4640 HARDWARE/TOOLS 16,500 13,500 13,500 13,500 3,000
030 1205 4670 MEDICAL SUPPLIES 2,000 2,000 2,000 2,000
030 1205 4675 OFFICE SUPPLIES 500 500 500 500
030 1205 4745 UNIFORMS 800 800 800 800
030 1205 4750 TRANSPORTATION SUPPLIES 600 600 600 600
030 1205 5035 AUTOMOTIVE SHOP EQUIPMENT 15,000 12,000 12,000 12,000 3,000
030 1205 5145 EQUIPMENT RENTAL/LEASE 1,000 1,000 1,000 1,000
030 1205 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,800 1,800 1,800 1,800
030 1205 5175 PUBLIC SAFETY EQUIPMENT 500 500 500 500
030 1205 5190 ROADWAY EQUIPMENT 37,000 43,000 37,000 37,000
030 1205 5215 WELDING EQUIPMENT 2,500 2,500 2,500 2,500
030 1205 6015 AGRIC/HEAVY EQ MAINT SRVCS 2,000 2,000 2,000 2,000
030 1205 6035 TOWING SERVICES 4,500 5,000 4,500 4,500
030 1205 6055 COMPUTER SERVICES 2,000 2,000 2,000 -2,000
030 1205 6065 COMMUNICATION EQ MAINT SVCS 2,000 500 500 500 1,500
030 1205 6140 LAUNDRY SERVICES 7,500 5,000 5,000 5,000 2,500
030 1205 6185 PUBLIC FACILITIES SERVICES 1,000 1,000 1,000 -1,000
030 1205 9005 VEHICLE MAINTENANCE SERVICES 148,500 149,000 149,000 149,000 -500

GARAGE 1,564,460 1,735,352 1,671,777 1,671,777 -107,317
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030 1215 1000 FULL TIME EARNED PAY 910,288 897,709 935,627 935,627 -25,339
030 1215 1004 FULL TIME VACATION PAY
030 1215 1006 FULL TIME SICK PAY
030 1215 1008 FULL TIME PERSONAL PAY
030 1215 1014 FULL TIME BEREAVEMENT PAY
030 1215 1028 FT RETROACTIVE PAY
030 1215 1032 FT DOCKING PAY
030 1215 1034 FT BONUS - CONTRACTUAL PAY
030 1215 1036 FT GRIEVANCE/ARB AWARD PAY
030 1215 1106 REGULAR STRAIGHT OVERTIME
030 1215 1108 REGULAR 1.5 OVERTIME PAY
030 1215 3610 TRAINING SERVICES 500 500 500 500
030 1215 4555 COMPUTER SUPPLIES 1,000 1,000 1,000 1,000
030 1215 4675 OFFICE SUPPLIES 3,000 5,000 5,000 5,000 -2,000
030 1215 4705 SUBSCRIPTIONS 525 525 525 525

PUB. FACILITIES ADMIN. 915,313 904,734 942,652 942,652 -27,339
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030 1220 1000 FULL TIME EARNED PAY 1,494,933 1,610,561 1,536,712 1,536,712 -41,779
030 1220 1004 FULL TIME VACATION PAY
030 1220 1006 FULL TIME SICK PAY
030 1220 1008 FULL TIME PERSONAL PAY
030 1220 1014 FULL TIME BEREAVEMENT PAY
030 1220 1028 FT RETROACTIVE PAY
030 1220 1032 FT DOCKING PAY
030 1220 1034 FT BONUS - CONTRACTUAL PAY
030 1220 1036 FT GRIEVANCE/ARB AWARD PAY
030 1220 1100 PT TEMP/SEASONAL EARNED PA 129,815 132,475 132,475 132,475 -2,660
030 1220 1102 LONG TERM ACTING PAY 10,000 10,000 10,000 10,000
030 1220 1104 TEMPORARY ACTING 2X OVERTI
030 1220 1106 REGULAR STRAIGHT OVERTIME 1,000 1,000 1,000 1,000
030 1220 1108 REGULAR 1.5 OVERTIME PAY 40,000 40,000 40,000 40,000
030 1220 1110 TEMP ACTING 1.5X OVERTIME 1,600 1,600 1,600 1,600
030 1220 1111 SNOW REMOVAL OVERTIME 100,000 100,000 100,000 100,000
030 1220 1116 HOLIDAY 2X OVERTIME PAY 12,000 12,000 12,000 12,000
030 1220 1122 SHIFT 2 - 1.5X OVERTIME
030 1220 1134 TEMP SHIFT 2 DIFFERENTIAL 8,500 8,500 8,500 8,500
030 1220 1136 TEMP SHIFT 3 DIFFERENTIAL 6,500 6,500 6,500 6,500
030 1220 1302 TEMPORARY ACTING PAY 10,000 10,000 10,000 10,000
030 1220 1308 FT GRIEV/ARB AWARD PAY RETIREM
030 1220 3605 MEMBERSHIP/REGISTRATION FEES 100 500 500 500 -400
030 1220 3610 TRAINING SERVICES 3,000 4,000 4,000 4,000 -1,000
030 1220 3705 ADVERTISING SERVICES 500 500 500 -500
030 1220 4025 ROADWAY PARTS 94,135 60,000 60,000 60,000 34,135
030 1220 4540 BUILDING MATERIALS & SUPPLIE 5,850 3,000 3,000 3,000 2,850
030 1220 4560 COMMUNICATION SUPPLIES 1,500 2,000 2,000 2,000 -500
030 1220 4630 OTHER FUELS 1,500 1,500 1,500 1,500
030 1220 4640 HARDWARE/TOOLS 10,000 10,000 10,000 10,000
030 1220 4650 LANDSCAPING SUPPLIES 8,500 9,000 9,000 9,000 -500
030 1220 4670 MEDICAL SUPPLIES 2,500 2,000 2,000 2,000 500
030 1220 4675 OFFICE SUPPLIES 5,000 4,000 4,000 4,000 1,000
030 1220 4680 OTHER SUPPLIES 1,000 800 800 800 200
030 1220 4700 PUBLICATIONS 100 100 100 100
030 1220 4705 SUBSCRIPTIONS 1,000 1,000 1,000 1,000
030 1220 4735 ROADWAY SUPPLIES 320,000 320,000 280,000 280,000 40,000
030 1220 4745 UNIFORMS 8,500 8,000 8,000 8,000 500
030 1220 4755 TRAFFIC CONTROL PRODUCTS 42,315 40,000 40,000 40,000 2,315
030 1220 5120 LANDSCAPING EQUIPMENT 500 500 500 -500
030 1220 5145 EQUIPMENT RENTAL/LEASE
030 1220 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,800 2,500 2,500 2,500 1,300
030 1220 5175 PUBLIC SAFETY EQUIPMENT 500 500 500 500
030 1220 6060 CONSTRUCTION SERVICES 2,000 5,000 5,000 5,000 -3,000
030 1220 6065 COMMUNICATION EQ MAINT SVCS 500 500 500 500
030 1220 6140 LAUNDRY SERVICES 22,000 18,000 18,000 18,000 4,000
030 1220 6170 OTHER MAINTENANCE & REPAIR S 12,000 10,000 10,000 10,000 2,000
030 1220 6175 OFFICE EQUIPMENT MAINT SRVCS 500 500 500 -500
030 1220 6180 OTHER SERVICES 5,300 4,300 4,300 4,300 1,000
030 1220 6185 PUBLIC FACILITIES SERVICES 70,000 95,000 50,000 50,000 20,000
030 1220 6220 ROADWAY SERVICES 3,500 3,500 3,500 3,500

ROADWAY 2,438,948 2,539,336 2,380,487 2,380,487 58,461
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030 1225 1000 FULL TIME EARNED PAY 1,455,845 1,469,679 1,499,519 1,499,519 -43,674
030 1225 1004 FULL TIME VACATION PAY
030 1225 1006 FULL TIME SICK PAY
030 1225 1008 FULL TIME PERSONAL PAY
030 1225 1012 FULL TIME UNION BUSINESS P
030 1225 1014 FULL TIME BEREAVEMENT PAY
030 1225 1016 FULL TIME JURY DUTY PAY
030 1225 1028 FT RETROACTIVE PAY
030 1225 1032 FT DOCKING PAY
030 1225 1034 FT BONUS - CONTRACTUAL PAY
030 1225 1036 FT GRIEVANCE/ARB AWARD PAY
030 1225 1104 TEMPORARY ACTING 2X OVERTI 1,600 1,600 1,600 1,600
030 1225 1106 REGULAR STRAIGHT OVERTIME 108,000 108,000 108,000 108,000
030 1225 1108 REGULAR 1.5 OVERTIME PAY 75,000 75,000 75,000 75,000
030 1225 1110 TEMP ACTING 1.5X OVERTIME 1,700 1,700 1,700 1,700
030 1225 1116 HOLIDAY 2X OVERTIME PAY 100,000 100,000 100,000 100,000
030 1225 1134 TEMP SHIFT 2 DIFFERENTIAL 500 500 500 500
030 1225 1136 TEMP SHIFT 3 DIFFERENTIAL 13,000 13,000 13,000 13,000
030 1225 1138 NORMAL STNDRD SHIFT DIFFER 5,000 5,000 5,000 5,000
030 1225 1302 TEMPORARY ACTING PAY 23,000 23,000 23,000 23,000
030 1225 3610 TRAINING SERVICES 2,000 2,000 2,000 -2,000
030 1225 3735 CONDO/COMMERCIAL TIPPING FEE 290,019 140,000 90,000 90,000 200,019
030 1225 3740 MINIMAL TONNAGE TIPPING FEES 880,000 880,000 880,000 550,000 330,000
030 1225 3745 MUNICIPAL TIPPING FEES 3,149,939 3,403,850 3,353,850 3,353,850 -203,911
030 1225 4545 CLEANING SUPPLIES 400 400 400 400
030 1225 4640 HARDWARE/TOOLS 8,950 20,000 20,000 20,000 -11,050
030 1225 4675 OFFICE SUPPLIES 1,100 800 800 800 300
030 1225 4745 UNIFORMS 15,118 15,000 15,000 15,000 118
030 1225 4775 RECYCLING SUPPLIES 500 9,500 9,500 9,500 -9,000
030 1225 5175 PUBLIC SAFETY EQUIPMENT 1,000 1,000
030 1225 6140 LAUNDRY SERVICES 26,000 12,000 12,000 12,000 14,000
030 1225 6170 OTHER MAINTENANCE & REPAIR S 2,000 2,000 2,000 2,000
030 1225 6175 OFFICE EQUIPMENT MAINT SRVCS 1,000 1,000
030 1225 6210 RECYCLING SERVICES 42,000 40,000 40,000 40,000 2,000
030 1225 6215 REFUSE SERVICES 450,000 489,805 489,805 489,805 -39,805

SANITATION 6,651,671 6,812,834 6,742,674 6,412,674 238,997
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030 1230 1000 FULL TIME EARNED PAY 36,911 36,911 38,018 38,018 -1,107
030 1230 1004 FULL TIME VACATION PAY
030 1230 1008 FULL TIME PERSONAL PAY
030 1230 1106 REGULAR STRAIGHT OVERTIME 200 200 200 200
030 1230 1108 REGULAR 1.5 OVERTIME PAY 21,000 21,000 21,000 21,000
030 1230 1110 TEMP ACTING 1.5X OVERTIME 100 100 100 100
030 1230 1116 HOLIDAY 2X OVERTIME PAY 2,000 2,000 2,000 2,000
030 1230 3705 ADVERTISING SERVICES 16,500 13,000 13,000 13,000 3,500
030 1230 3720 TELEPHONE SERVICES 25,000 25,000 25,000
030 1230 3730 CASH FOR TRASH 13,500 13,500 13,500 13,500
030 1230 4540 BUILDING MATERIALS & SUPPLIE 500 500 500 500
030 1230 4560 COMMUNICATION SUPPLIES 2,000 800 800 800 1,200
030 1230 4640 HARDWARE/TOOLS 500 800 800 800 -300
030 1230 4670 MEDICAL SUPPLIES 500 750 750 750 -250
030 1230 4675 OFFICE SUPPLIES 750 500 500 500 250
030 1230 4680 OTHER SUPPLIES 2,000 2,000 2,000 2,000
030 1230 4745 UNIFORMS 205 205 205 205
030 1230 4770 SALE OF SURPLUS/OBSOLETE ITE 28,500 28,500 28,500 28,500
030 1230 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,000 1,100 1,100 1,100 -100
030 1230 6045 BUILDING MAINTENANCE SERVICE 5,000 2,500 2,500 2,500 2,500
030 1230 6080 ENVIRONMENTAL SERVICES 1,550 1,550 1,550 1,550
030 1230 6125 LANDSCAPING SERVICES 10,450 3,000 3,000 3,000 7,450
030 1230 6140 LAUNDRY SERVICES 562 800 800 800 -238
030 1230 6170 OTHER MAINTENANCE & REPAIR S 2,000 1,500 1,500 1,500 500
030 1230 6215 REFUSE SERVICES 1,828,951 2,022,996 1,982,996 1,982,996 -154,045

TRANSFER STATION 1,999,679 2,154,212 2,140,319 2,140,319 -140,640
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030 2050 1000 FULL TIME EARNED PAY 119,122 154,252 158,424 158,424 -39,302
030 2050 1028 FT RETROACTIVE PAY
030 2050 1032 FT DOCKING PAY
030 2050 1034 FT BONUS - CONTRACTUAL PAY
030 2050 1100 PT TEMP/SEASONAL EARNED PA 374,000 365,375 349,036 349,036 24,964
030 2050 1108 REGULAR 1.5 OVERTIME PAY 75,000 75,000 75,000 75,000
030 2050 1116 HOLIDAY 2X OVERTIME PAY 2,000 2,000 2,000 2,000
030 2050 1122 SHIFT 2 - 1.5X OVERTIME 48,000 48,000 48,000 48,000
030 2050 1128 SHIFT 3 - 1.5X OVERTIME
030 2050 3605 MEMBERSHIP/REGISTRATION FEES 500 1,000 1,000 1,000 -500
030 2050 3610 TRAINING SERVICES 4,500 4,500 4,500 4,500
030 2050 3720 TELEPHONE SERVICES 9,000 9,000 9,000 9,000
030 2050 3905 EMP TUITION AND/OR TRAVEL REIM 2,200 2,200 2,200 2,200
030 2050 4505 ARTS & CRAFT SUPPLIES 6,000 6,000 6,000 6,000
030 2050 4545 CLEANING SUPPLIES 1,000 1,500 1,500 1,500 -500
030 2050 4555 COMPUTER SUPPLIES 1,000 2,000 2,000 2,000 -1,000
030 2050 4560 COMMUNICATION SUPPLIES 2,000 3,000 3,000 3,000 -1,000
030 2050 4575 EDUCATIONAL TESTING SUPPLIES 750 1,500 1,500 1,500 -750
030 2050 4580 SCHOOL SUPPLIES 1,000 1,000 1,000 1,000
030 2050 4595 MEETING/WORKSHOP/CATERING FOO 22,750 16,000 16,000 16,000 6,750
030 2050 4615 GASOLINE 2,000 2,000 2,000 2,000
030 2050 4670 MEDICAL SUPPLIES 6,000 6,000 6,000 6,000
030 2050 4675 OFFICE SUPPLIES 4,000 5,000 5,000 5,000 -1,000
030 2050 4700 PUBLICATIONS 250 750 750 750 -500
030 2050 4705 SUBSCRIPTIONS 250 750 750 750 -500
030 2050 4720 PAPER AND PLASTIC SUPPLIES 2,250 3,000 3,000 3,000 -750
030 2050 4725 POSTAGE 800 800 800 800
030 2050 4730 PRINTING SUPPLIES 950 1,200 1,200 1,200 -250
030 2050 4745 UNIFORMS 12,000 11,000 11,000 11,000 1,000
030 2050 5165 PARKS EQUIPMENT 20,233 20,233 20,233 20,233
030 2050 5195 SPORTING EQUIPMENT 10,000 10,000 10,000 10,000
030 2050 6045 BUILDING MAINTENANCE SERVICE 6,000 6,000 6,000 6,000
030 2050 6140 LAUNDRY SERVICES 300 300 300 300
030 2050 6175 OFFICE EQUIPMENT MAINT SRVCS 500 500 500 500
030 2050 6250 TRAVEL SERVICES 13,000 13,000 13,000 13,000
030 2050 9015 PRINTING SERVICES 2,050 2,050 2,050 2,050

RECREATION 749,405 774,910 762,743 762,743 -13,338
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030 2055 1000 FULL TIME EARNED PAY 314,443 310,642 322,963 322,963 -8,520
030 2055 1004 FULL TIME VACATION PAY
030 2055 1006 FULL TIME SICK PAY
030 2055 1008 FULL TIME PERSONAL PAY
030 2055 1028 FT RETROACTIVE PAY
030 2055 1032 FT DOCKING PAY
030 2055 1034 FT BONUS - CONTRACTUAL PAY
030 2055 3110 WATER UTILITY 43,000 45,000 43,000
030 2055 3120 SEWER USER FEES 8,374 9,000 8,374
030 2055 3130 ELECTRIC UTILITY SERVICES 186,592 235,000 186,592
030 2055 3605 MEMBERSHIP/REGISTRATION FEES 620 620 620 620
030 2055 4675 OFFICE SUPPLIES 2,500 2,500 2,500 2,500

PARKS ADMIN 555,529 602,762 326,083 326,083 229,446
030 2056 1000 FULL TIME EARNED PAY 884,691 882,448 910,810 910,810 -26,119
030 2056 1002 FULL TIME HOLIDAY STRAIGHT
030 2056 1004 FULL TIME VACATION PAY
030 2056 1006 FULL TIME SICK PAY
030 2056 1008 FULL TIME PERSONAL PAY
030 2056 1014 FULL TIME BEREAVEMENT PAY
030 2056 1016 FULL TIME JURY DUTY PAY
030 2056 1028 FT RETROACTIVE PAY
030 2056 1032 FT DOCKING PAY
030 2056 1034 FT BONUS - CONTRACTUAL PAY
030 2056 1100 PT TEMP/SEASONAL EARNED PA 388,030 455,030 388,031 419,531 -31,501
030 2056 1104 TEMPORARY ACTING 2X OVERTI 50 50 50 50
030 2056 1108 REGULAR 1.5 OVERTIME PAY 100,000 100,000 100,000 100,000
030 2056 1110 TEMP ACTING 1.5X OVERTIME 150 150 150 150
030 2056 1116 HOLIDAY 2X OVERTIME PAY 15,000 15,000 15,000 15,000
030 2056 1122 SHIFT 2 - 1.5X OVERTIME 35,000 35,000 35,000 35,000
030 2056 1124 SHIFT 2 - 2X OVERTIME 10,000 10,000 10,000 10,000
030 2056 1128 SHIFT 3 - 1.5X OVERTIME 10,000 10,000 10,000 10,000
030 2056 1130 SHIFT 3 - 2X OVERTIME 3,500 3,500 3,500 3,500
030 2056 1134 TEMP SHIFT 2 DIFFERENTIAL 10,000 10,000 10,000 10,000
030 2056 1136 TEMP SHIFT 3 DIFFERENTIAL 1,500 1,500 1,500 1,500
030 2056 1302 TEMPORARY ACTING PAY 1,500 1,500 1,500 1,500
030 2056 1308 FT GRIEV/ARB AWARD PAY RETIREM
030 2056 1310 PERM SHIFT 2 DIFF PAY 1,500 1,500 1,500 1,500
030 2056 2399 UNIFORM ALLOWANCE 4,400 4,400 4,400 4,400
030 2056 3140 GAS UTILITY SERVICES 27,865 27,865 27,865
030 2056 3705 ADVERTISING SERVICES 2,000 500 500 500 1,500
030 2056 3720 TELEPHONE SERVICES 9,750 11,750 11,750 11,750 -2,000
030 2056 4005 AGRICULTURAL PARTS 2,500 2,500 2,500 2,500
030 2056 4010 AUTOMOTIVE PARTS 8,000 8,000 8,000 8,000
030 2056 4025 ROADWAY PARTS 1,200 1,200 1,200 1,200
030 2056 4530 AUTOMOTIVE SUPPLIES 2,000 2,000 2,000 2,000
030 2056 4535 TIRES & TUBES 10,000 10,000 10,000 10,000
030 2056 4540 BUILDING MATERIALS & SUPPLIE 27,000 30,000 30,000 30,000 -3,000
030 2056 4545 CLEANING SUPPLIES 14,000 14,000 14,000 14,000
030 2056 4555 COMPUTER SUPPLIES 1,000 1,000 1,000 1,000
030 2056 4560 COMMUNICATION SUPPLIES 2,000 2,000 2,000 2,000
030 2056 4570 ELECTRONIC SUPPLIES 248 250 250 250 -2
030 2056 4585 ELECTRICAL SUPPLIES 6,000 6,000 6,000 6,000
030 2056 4610 DIESEL 24,971 32,000 32,000 32,000 -7,029
030 2056 4615 GASOLINE 51,132 60,500 60,500 60,500 -9,368
030 2056 4620 HEATING OIL 3,500 4,500 4,500 4,500 -1,000
030 2056 4635 GASES AND EQUIPMENT 800 800 800 800
030 2056 4640 HARDWARE/TOOLS 13,500 13,500 13,500 13,500
030 2056 4650 LANDSCAPING SUPPLIES 146,113 155,000 155,000 155,000 -8,887
030 2056 4680 OTHER SUPPLIES 4,950 600 600 600 4,350
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030 2056 4690 PUBLIC FACILITIES SUPPLIES 1,500 1,500 1,500 1,500
030 2056 4700 PUBLICATIONS 200 200 200 200
030 2056 4710 PARKS SUPPLIES 13,090 13,090 13,090 13,090
030 2056 4715 PLUMBING SUPPLIES 9,000 9,000 9,000 9,000
030 2056 4720 PAPER AND PLASTIC SUPPLIES 2,500 2,500 2,500 2,500
030 2056 4735 ROADWAY SUPPLIES 1,000 1,000 1,000 1,000
030 2056 4745 UNIFORMS 3,027 3,500 3,500 3,500 -473
030 2056 4750 TRANSPORTATION SUPPLIES 500 500 500 500
030 2056 5020 AGRICULTURAL EQUIPMENT 750 750 750 750
030 2056 5035 AUTOMOTIVE SHOP EQUIPMENT 750 750 750 750
030 2056 5050 CLEANING EQUIPMENT 1,500 750 750 750 750
030 2056 5080 ELECTRICAL EQUIPMENT 1,500 1,500 1,500 1,500
030 2056 5120 LANDSCAPING EQUIPMENT 21,000 21,000 21,000 21,000
030 2056 5145 EQUIPMENT RENTAL/LEASE 7,300 5,000 5,000 5,000 2,300
030 2056 5150 OFFICE EQUIPMENT 2,500 500 500 500 2,000
030 2056 5155 OFFICE EQUIPMENT RENTAL/LEAS 2,500 3,500 3,500 3,500 -1,000
030 2056 5175 PUBLIC SAFETY EQUIPMENT 1,500 1,500 1,500 1,500
030 2056 5215 WELDING EQUIPMENT 500 400 400 400 100
030 2056 6125 LANDSCAPING SERVICES 253,690 253,000 253,000 253,000 690
030 2056 6140 LAUNDRY SERVICES 6,473 6,400 6,400 6,400 73
030 2056 6170 OTHER MAINTENANCE & REPAIR S 7,310 9,000 9,000 9,000 -1,690
030 2056 6175 OFFICE EQUIPMENT MAINT SRVCS 1,500 1,500 1,500 1,500
030 2056 6180 OTHER SERVICES 5,000 5,000 5,000 5,000
030 2056 6225 SECURITY SERVICES 8,000 8,120 8,120 8,120 -120

PARKS  2,176,440 2,264,003 2,197,501 2,229,001 -52,561
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030 2060 1000 FULL TIME EARNED PAY 485,715 493,772 500,287 500,287 -14,572
030 2060 1004 FULL TIME VACATION PAY
030 2060 1006 FULL TIME SICK PAY
030 2060 1008 FULL TIME PERSONAL PAY
030 2060 1014 FULL TIME BEREAVEMENT PAY
030 2060 1028 FT RETROACTIVE PAY
030 2060 1032 FT DOCKING PAY
030 2060 1034 FT BONUS - CONTRACTUAL PAY
030 2060 1100 PT TEMP/SEASONAL EARNED PA 85,000 85,000 85,000 85,000
030 2060 1102 LONG TERM ACTING PAY 11,000 11,000 11,000 11,000
030 2060 1108 REGULAR 1.5 OVERTIME PAY 17,000 17,000 17,000 17,000
030 2060 1116 HOLIDAY 2X OVERTIME PAY 40,000 40,000 40,000 40,000
030 2060 1134 TEMP SHIFT 2 DIFFERENTIAL 2,000 2,000 2,000 2,000
030 2060 1302 TEMPORARY ACTING PAY 3,000 3,000 3,000 3,000
030 2060 3110 WATER UTILITY 26,500 26,500 26,500 26,500
030 2060 3130 ELECTRIC UTILITY SERVICES 119,270 160,000 160,000 160,000 -40,730
030 2060 3140 GAS UTILITY SERVICES 139,329 139,239 139,329 139,329
030 2060 3610 TRAINING SERVICES 700 700 700 700
030 2060 3905 EMP TUITION AND/OR TRAVEL REIM 3,200 3,200 3,200 3,200
030 2060 4010 AUTOMOTIVE PARTS 500 500 500 500
030 2060 4515 ANIMAL SUPPLIES 77,980 78,000 78,000 78,000 -20
030 2060 4540 BUILDING MATERIALS & SUPPLIE 5,200 5,200 5,200 5,200
030 2060 4545 CLEANING SUPPLIES 2,200 2,200 2,200 2,200
030 2060 4560 COMMUNICATION SUPPLIES 3,000 3,000 3,000 3,000
030 2060 4615 GASOLINE 1,000 1,000 1,000 1,000
030 2060 4640 HARDWARE/TOOLS 3,500 3,500 3,500 3,500
030 2060 4650 LANDSCAPING SUPPLIES 1,500 1,500 1,500 1,500
030 2060 4670 MEDICAL SUPPLIES 7,400 7,400 7,400 7,400
030 2060 4675 OFFICE SUPPLIES 200 200 200 200
030 2060 4715 PLUMBING SUPPLIES 1,000 1,000 1,000 1,000
030 2060 4720 PAPER AND PLASTIC SUPPLIES 3,200 3,200 3,200 3,200
030 2060 4745 UNIFORMS 3,767 3,800 3,800 3,800 -33
030 2060 4765 WATER/SEWER SUPPLIES 950 1,150 1,150 1,150 -200
030 2060 5055 COMPUTER EQUIPMENT 300 300 300 300
030 2060 5080 ELECTRICAL EQUIPMENT 1,100 1,100 1,100 1,100
030 2060 5110 HVAC EQUIPMENT 1,200 1,000 1,000 1,000 200
030 2060 6030 VETERINARY SERVICES 24,000 26,000 26,000 26,000 -2,000
030 2060 6045 BUILDING MAINTENANCE SERVICE 10,270 10,270 10,270 10,270
030 2060 6125 LANDSCAPING SERVICES 2,200 2,200 2,200 2,200
030 2060 6155 MEDICAL SERVICES 3,000 2,000 2,000 2,000 1,000
030 2060 6170 OTHER MAINTENANCE & REPAIR S 5,931 7,000 7,000 7,000 -1,069
030 2060 6225 SECURITY SERVICES 8,840 9,000 9,000 9,000 -160

BEARDSLEY ZOO 1,100,952 1,151,931 1,158,536 1,158,536 -57,584
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030 3310 1000 FULL TIME EARNED PAY 109,513 185,972 112,799 112,799 -3,286
030 3310 1028 FT RETROACTIVE PAY
030 3310 1034 FT BONUS - CONTRACTUAL PAY
030 3310 1100 PT TEMP/SEASONAL EARNED PA 299,000 395,000 307,970 307,970 -8,970
030 3310 1108 REGULAR 1.5 OVERTIME PAY 70,000 70,000 70,000 70,000
030 3310 1116 HOLIDAY 2X OVERTIME PAY
030 3310 3110 WATER UTILITY 44,469 44,469 44,469 44,469
030 3310 3130 ELECTRIC UTILITY SERVICES 38,683 48,000 48,000 48,000 -9,317
030 3310 3140 GAS UTILITY SERVICES 35,381 35,381 35,381 35,381
030 3310 3605 MEMBERSHIP/REGISTRATION FEES 1,000 2,500 2,500 2,500 -1,500
030 3310 3705 ADVERTISING SERVICES 1,000 1,000 1,000 1,000
030 3310 3720 TELEPHONE SERVICES 11,900 12,000 12,000 12,000 -100
030 3310 4010 AUTOMOTIVE PARTS 2,000 1,000 1,000 1,000 1,000
030 3310 4530 AUTOMOTIVE SUPPLIES 750 750
030 3310 4535 TIRES & TUBES 1,000 1,000 1,000 1,000
030 3310 4540 BUILDING MATERIALS & SUPPLIE 5,950 8,000 8,000 8,000 -2,050
030 3310 4545 CLEANING SUPPLIES 2,000 2,000 2,000 2,000
030 3310 4610 DIESEL 13,116 15,000 15,000 15,000 -1,884
030 3310 4615 GASOLINE 29,432 31,000 31,000 31,000 -1,568
030 3310 4640 HARDWARE/TOOLS 2,000 2,000 2,000 2,000
030 3310 4650 LANDSCAPING SUPPLIES 122,700 122,700 122,700 122,700
030 3310 4675 OFFICE SUPPLIES 2,500 3,000 3,000 3,000 -500
030 3310 4710 PARKS SUPPLIES 30,000 30,000 30,000 30,000
030 3310 4720 PAPER AND PLASTIC SUPPLIES 3,150 4,400 4,400 4,400 -1,250
030 3310 4725 POSTAGE 1,000 1,000 1,000 -1,000
030 3310 4735 ROADWAY SUPPLIES 6,000 6,000 6,000 6,000
030 3310 4745 UNIFORMS 585 1,500 1,500 1,500 -915
030 3310 4750 TRANSPORTATION SUPPLIES 2,000 2,000 2,000 2,000
030 3310 5040 VEHICLE RENTAL/LEASE 183,081 183,081 183,081 183,081
030 3310 5080 ELECTRICAL EQUIPMENT 1,550 1,550 1,550 1,550
030 3310 5120 LANDSCAPING EQUIPMENT 6,700 8,000 8,000 8,000 -1,300
030 3310 5145 EQUIPMENT RENTAL/LEASE 7,000 7,000 7,000 7,000
030 3310 5155 OFFICE EQUIPMENT RENTAL/LEAS 6,700 6,700
030 3310 5195 SPORTING EQUIPMENT 14,415 14,415 14,415 -14,415
030 3310 6055 COMPUTER SERVICES 14,415 1,200 1,200 1,200 13,215
030 3310 6125 LANDSCAPING SERVICES 30,214 29,000 29,000 29,000 1,214
030 3310 6170 OTHER MAINTENANCE & REPAIR S 12,000 11,000 11,000 11,000 1,000
030 3310 6175 OFFICE EQUIPMENT MAINT SRVCS 2,500 3,500 3,500 3,500 -1,000
030 3310 6205 PUBLIC SAFETY SERVICES
030 3310 6215 REFUSE SERVICES 500 500 500 500
030 3310 6225 SECURITY SERVICES 5,989 5,989 5,989 5,989
030 3310 9005 VEHICLE MAINTENANCE SERVICES 500 500 500 500

GOLF COURSE 1,105,278 1,290,657 1,130,454 1,130,454 -25,176
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030 4205 1100 PT TEMP/SEASONAL EARNED PA
030 4205 3130 ELECTRIC UTILITY SERVICES
030 4205 3140 GAS UTILITY SERVICES
030 4205 4680 OTHER SUPPLIES
030 4205 5145 EQUIPMENT RENTAL/LEASE
030 4205 6045 BUILDING MAINTENANCE SERVICE
030 4205 6170 OTHER MAINTENANCE & REPAIR S
030 4205 6225 SECURITY SERVICES

CAROUSEL
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040 1165 1000 FULL TIME EARNED PAY 1,021,958 944,307 1,046,919 1,081,830 -59,872
040 1165 1004 FULL TIME VACATION PAY
040 1165 1008 FULL TIME PERSONAL PAY
040 1165 1028 FT RETROACTIVE PAY
040 1165 1032 FT DOCKING PAY
040 1165 1034 FT BONUS - CONTRACTUAL PAY
040 1165 3050 PROPERTY RENTAL/LEASE 80,000 80,000 80,000 80,000
040 1165 3605 MEMBERSHIP/REGISTRATION FEES 1,800 18,000 18,000 18,000 -16,200
040 1165 3610 TRAINING SERVICES 7,200 5,000 5,000 5,000 2,200
040 1165 3705 ADVERTISING SERVICES 18,000 18,000 18,000 18,000
040 1165 3715 PAGING SERVICES 600 500 500 500 100
040 1165 3720 TELEPHONE SERVICES 1,800 2,000 2,000 2,000 -200
040 1165 3750 TRAVEL EXPENSES 900 600 600 600 300
040 1165 3905 EMP TUITION AND/OR TRAVEL REIM 4,100 4,000 4,000 4,000 100
040 1165 4555 COMPUTER SUPPLIES 300 300 300 300
040 1165 4640 HARDWARE/TOOLS 180 180 180 180
040 1165 4675 OFFICE SUPPLIES 4,300 5,000 5,000 5,000 -700
040 1165 4705 SUBSCRIPTIONS 3,500 3,500 3,500 3,500
040 1165 4745 UNIFORMS 500 500 500 500
040 1165 5075 SCHOOL EQUIPMENT 2,000 2,000
040 1165 5155 OFFICE EQUIPMENT RENTAL/LEAS 11,000 11,000 11,000 11,000
040 1165 5160 PHOTOGRAPHIC EQUIPMENT 2,000 1,000 1,000 1,000 1,000
040 1165 6010 ENGINEERING SERVICES 49,500 60,000 60,000 60,000 -10,500
040 1165 6035 TOWING SERVICES 500 500
040 1165 6085 FOOD SERVICES 4,500 5,000 5,000 5,000 -500
040 1165 6095 APPRAISAL SERVICES 15,000 15,000 15,000 15,000
040 1165 6110 FINANCIAL SERVICES 6,000 5,000 5,000 5,000 1,000
040 1165 6130 LEGAL SERVICES 50,000 60,000 60,000 60,000 -10,000
040 1165 6160 MARKETING SERVICES 125,000 150,000 150,000 150,000 -25,000
040 1165 6165 MANAGEMENT SERVICES 8,000 10,000 10,000 10,000 -2,000
040 1165 6175 OFFICE EQUIPMENT MAINT SRVCS 4,225 4,500 4,500 4,500 -275
040 1165 6180 OTHER SERVICES 7,000 10,000 10,000 10,000 -3,000
040 1165 6190 FILM PROCESSING SERVICES 500 500 500 500
040 1165 6250 TRAVEL SERVICES 3,500 4,000 4,000 4,000 -500
040 1165 9010 MAILING SERVICES 600 600 600 600
040 1165 9015 PRINTING SERVICES 1,000 1,000 1,000 1,000
040 1165 9500 SUPPORTIVE CONTRIBUTIONS 145,000 150,000 150,000 150,000 -5,000

OPED 1,580,463 1,569,487 1,672,099 1,707,010 -126,547
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040 2110 1000 FULL TIME EARNED PAY 674,172 695,106 694,397 954,917 -280,745
040 2110 1002 FULL TIME HOLIDAY STRAIGHT
040 2110 1004 FULL TIME VACATION PAY
040 2110 1006 FULL TIME SICK PAY
040 2110 1008 FULL TIME PERSONAL PAY
040 2110 1014 FULL TIME BEREAVEMENT PAY
040 2110 1016 FULL TIME JURY DUTY PAY
040 2110 1028 FT RETROACTIVE PAY
040 2110 1032 FT DOCKING PAY
040 2110 1034 FT BONUS - CONTRACTUAL PAY
040 2110 3605 MEMBERSHIP/REGISTRATION FEES 1,080 1,100 1,100 1,100 -20
040 2110 4555 COMPUTER SUPPLIES 244 244
040 2110 4675 OFFICE SUPPLIES 2,043 3,000 3,000 3,000 -957
040 2110 4700 PUBLICATIONS 2,935 2,000 2,000 2,000 935
040 2110 5080 ELECTRICAL EQUIPMENT 450 450 450 450
040 2110 6175 OFFICE EQUIPMENT MAINT SRVCS 1,366 2,245 2,245 2,245 -879

BUILDING 682,290 703,901 703,192 963,712 -281,422
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040 2116 1000 FULL TIME EARNED PAY 33,894 74,964 34,911 34,911 -1,017
040 2116 1004 FULL TIME VACATION PAY
040 2116 1006 FULL TIME SICK PAY
040 2116 1028 FT RETROACTIVE PAY
040 2116 1032 FT DOCKING PAY
040 2116 3705 ADVERTISING SERVICES 16,000 20,000 20,000 20,000 -4,000
040 2116 4675 OFFICE SUPPLIES 500 500 500 500
040 2116 5055 COMPUTER EQUIPMENT 500 500
040 2116 5150 OFFICE EQUIPMENT 4,000 4,000 4,000 -4,000
040 2116 5160 PHOTOGRAPHIC EQUIPMENT 500 500

ZONING, BOA 51,394 99,464 59,411 59,411 -8,017
040 2117 1000 FULL TIME EARNED PAY 314,645 336,326 324,084 364,737 -50,092
040 2117 1004 FULL TIME VACATION PAY
040 2117 1006 FULL TIME SICK PAY
040 2117 1008 FULL TIME PERSONAL PAY
040 2117 1014 FULL TIME BEREAVEMENT PAY
040 2117 1016 FULL TIME JURY DUTY PAY
040 2117 1028 FT RETROACTIVE PAY
040 2117 1034 FT BONUS - CONTRACTUAL PAY
040 2117 1102 LONG TERM ACTING PAY 12,000 12,000 12,000 12,000
040 2117 3705 ADVERTISING SERVICES 47,000 65,000 65,000 65,000 -18,000
040 2117 4555 COMPUTER SUPPLIES 700 1,000 1,000 1,000 -300
040 2117 4675 OFFICE SUPPLIES 1,000 1,500 1,500 1,500 -500
040 2117 5150 OFFICE EQUIPMENT 3,112 3,112 3,112 3,112
040 2117 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,100 3,100 3,100 3,100
040 2117 6175 OFFICE EQUIPMENT MAINT SRVCS 1,100 1,100 1,100 1,100
040 2117 9005 VEHICLE MAINTENANCE SERVICES 2,000
040 2117 6180 OTHER SERVICES 1,500 1,500 1,500 1,500

ZONING COMMISSION 384,157 426,638 412,396 453,049 -68,892
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BUDGET
050 2350 1000 FULL TIME EARNED PAY 164,747 234,568 169,690 169,690 -4,943
050 2350 1004 FULL TIME VACATION PAY
050 2350 1028 FT RETROACTIVE PAY
050 2350 1034 FT BONUS - CONTRACTUAL PAY
050 2350 2399 UNIFORM ALLOWANCE 1,100 1,100 1,100 1,100
050 2350 3605 MEMBERSHIP/REGISTRATION FEES 2,025 2,500 2,025 2,025
050 2350 3610 TRAINING SERVICES 2,250 2,500 2,250 2,250
050 2350 3705 ADVERTISING SERVICES 900 2,000 2,000 2,000 -1,100
050 2350 3905 EMP TUITION AND/OR TRAVEL REIM 4,400 4,500 4,500 4,500 -100
050 2350 4555 COMPUTER SUPPLIES 649 1,250 1,250 1,250 -601
050 2350 4675 OFFICE SUPPLIES 4,084 3,000 3,000 3,000 1,084
050 2350 4595 MEETING/WORKSHOP/CATERING FOO 2,500
050 2350 4700 PUBLICATIONS 678 500 678 678
050 2350 4705 SUBSCRIPTIONS 400 1,000 400 400
050 2350 4725 POSTAGE 500
050 2350 5145 EQUIPMENT RENTAL/LEASE 1,760 1,200 1,200 1,200 560
050 2350 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,900 4,000 4,000 4,000 -100
050 2350 6175 OFFICE EQUIPMENT MAINT SRVCS 2,000 2,000 2,000 -2,000
050 2350 6225 SECURITY SERVICES 5,000 2,500 5,000 5,000
050 2350 9010 MAILING SERVICES 25 25 25
050 2350 9015 PRINTING SERVICES 500 500 500 -500
050 2350 9500 SUPPORTIVE CONTRIBUTIONS 1,500 1,500

HEALTH ADMINISTRATION 193,418 266,118 199,618 199,618 -6,200
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BUDGET
050 2351 1000 FULL TIME EARNED PAY 278,330 290,172 284,592 284,592 -6,262
050 2351 1004 FULL TIME VACATION PAY
050 2351 1006 FULL TIME SICK PAY
050 2351 1008 FULL TIME PERSONAL PAY
050 2351 1016 FULL TIME JURY DUTY PAY
050 2351 1028 FT RETROACTIVE PAY
050 2351 1032 FT DOCKING PAY
050 2351 1102 LONG TERM ACTING PAY 11,928 13,000 11,928 11,928
050 2351 1404 TRAVEL ALLOWANCE/STIPENDS 5,000 5,000 5,000 5,000
050 2351 2399 UNIFORM ALLOWANCE 2,500 2,500 2,500 2,500
050 2351 3425 MALPRACTICE INSURANCE 630 630 630 630
050 2351 3605 MEMBERSHIP/REGISTRATION FEES 6,368 6,368 6,368 6,368
050 2351 3610 TRAINING SERVICES 517 517 517 517
050 2351 3905 EMP TUITION AND/OR TRAVEL REIM 7,000 7,000 7,000 7,000
050 2351 4555 COMPUTER SUPPLIES 180 180 180 180
050 2351 4565 DENTAL SUPPLIES 11,000 12,000 12,000 12,000 -1,000
050 2351 4670 MEDICAL SUPPLIES 900 900 900 900
050 2351 4675 OFFICE SUPPLIES 630 630 630 630
050 2351 4680 OTHER SUPPLIES 1,836 2,000 2,000 2,000 -164
050 2351 4705 SUBSCRIPTIONS 180 180 180 180
050 2351 4720 PAPER AND PLASTIC SUPPLIES 90 200 200 200 -110
050 2351 5070 DENTAL EQUIPMENT 900 900 900 900
050 2351 5530 OFFICE FURNITURE 540 540 540 540
050 2351 6150 MEDICAL EQUIPMENT MAINT SRVC 500 500 500 500

DENTAL 329,029 343,217 336,565 336,565 -7,536

SUPPLEMENT APPR 48



FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2352 1000 FULL TIME EARNED PAY 152,103 251,530 156,666 156,666 -4,563
050 2352 1004 FULL TIME VACATION PAY
050 2352 1006 FULL TIME SICK PAY
050 2352 1008 FULL TIME PERSONAL PAY
050 2352 1028 FT RETROACTIVE PAY
050 2352 1032 FT DOCKING PAY
050 2352 1034 FT BONUS - CONTRACTUAL PAY
050 2352 1036 FT GRIEVANCE/ARB AWARD PAY
050 2352 4675 OFFICE SUPPLIES 8,023 8,000 8,000 8,000 23
050 2352 4720 PAPER AND PLASTIC SUPPLIES 100 100 100 100
050 2352 5150 OFFICE EQUIPMENT 3,996 2,226 2,226 2,226 1,770
050 2352 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,481 5,000 5,000 5,000 -519
050 2352 6040 BOOKBINDING SERVICES 17,000 17,000 17,000 -17,000
050 2352 6055 COMPUTER SERVICES 2,500 3,700 3,700 3,700 -1,200

VITAL STATISTICS 171,203 287,556 192,692 192,692 -21,489
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BUDGET
050 2354 1000 FULL TIME EARNED PAY 232,353 451,550 238,561 238,561 -6,208
050 2354 1004 FULL TIME VACATION PAY
050 2354 1006 FULL TIME SICK PAY
050 2354 1008 FULL TIME PERSONAL PAY
050 2354 1014 FULL TIME BEREAVEMENT PAY
050 2354 1028 FT RETROACTIVE PAY
050 2354 1034 FT BONUS - CONTRACTUAL PAY
050 2354 1102 LONG TERM ACTING PAY 12,000 12,000 12,000 12,000
050 2354 2399 UNIFORM ALLOWANCE 1,700 1,000 1,000 1,000 700
050 2354 3605 MEMBERSHIP/REGISTRATION FEES 250 250 250 250
050 2354 3610 TRAINING SERVICES 400 500 500 500 -100
050 2354 3705 ADVERTISING SERVICES 2,000 2,000 2,000 -2,000
050 2354 3720 TELEPHONE SERVICES 400 480 480 480 -80
050 2354 3750 TRAVEL EXPENSES 100 150 150 150 -50
050 2354 3905 EMP TUITION AND/OR TRAVEL REIM 1,100 1,000 1,000 1,000 100
050 2354 4545 CLEANING SUPPLIES 100 100 100 -100
050 2354 4595 MEETING/WORKSHOP/CATERING FOO 500 500 500 500
050 2354 4645 LABORATORY SUPPLIES 1,000 1,000 1,000 1,000
050 2354 4670 MEDICAL SUPPLIES 5,900 30,000 30,000 30,000 -24,100
050 2354 4675 OFFICE SUPPLIES 2,450 3,700 3,700 3,700 -1,250
050 2354 4700 PUBLICATIONS 500 500 500 500
050 2354 4705 SUBSCRIPTIONS 100 100 100 100
050 2354 4720 PAPER AND PLASTIC SUPPLIES 200 250 250 250 -50
050 2354 5135 MEDICAL EQUIPMENT 100 100 100 100
050 2354 5145 EQUIPMENT RENTAL/LEASE 40 40
050 2354 5150 OFFICE EQUIPMENT 300 300
050 2354 5155 OFFICE EQUIPMENT RENTAL/LEAS 2,700 5,700 5,700 5,700 -3,000
050 2354 6075 EDUCATIONAL SERVICES 200 200
050 2354 6150 MEDICAL EQUIPMENT MAINT SRVC 1,000 1,000 1,000 -1,000
050 2354 6155 MEDICAL SERVICES 30,400 15,000 15,000 15,000 15,400

COMMUNICABLE CLINIC 292,693 526,880 313,891 313,891 -21,198
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BUDGET
050 2355 1000 FULL TIME EARNED PAY 405,434 369,702 417,415 417,415 -11,981
050 2355 1004 FULL TIME VACATION PAY
050 2355 1006 FULL TIME SICK PAY
050 2355 1008 FULL TIME PERSONAL PAY
050 2355 1028 FT RETROACTIVE PAY
050 2355 1034 FT BONUS - CONTRACTUAL PAY
050 2355 1106 REGULAR STRAIGHT OVERTIME
050 2355 1108 REGULAR 1.5 OVERTIME PAY 7,000 7,000 7,000 7,000
050 2355 1116 HOLIDAY 2X OVERTIME PAY 300 300 300 300
050 2355 3605 MEMBERSHIP/REGISTRATION FEES 90 300 300 300 -210
050 2355 3610 TRAINING SERVICES 479 2,400 2,400 2,400 -1,921
050 2355 3715 PAGING SERVICES 2,035 2,200 2,200 2,200 -165
050 2355 4555 COMPUTER SUPPLIES 400 400 400 -400
050 2355 4675 OFFICE SUPPLIES 1,358 1,500 1,500 1,500 -142
050 2355 4700 PUBLICATIONS 600 600 600 -600
050 2355 4745 UNIFORMS 300 300 300 -300
050 2355 5055 COMPUTER EQUIPMENT 1,146 2,000 2,000 2,000 -854
050 2355 5150 OFFICE EQUIPMENT 1,000 1,000 1,000 -1,000
050 2355 5155 OFFICE EQUIPMENT RENTAL/LEAS 2,070 2,070 2,070 2,070
050 2355 6055 COMPUTER SERVICES 2,500 5,000 5,000 5,000 -2,500

ENVIRONMENTAL 422,412 394,772 442,485 442,485 -20,073
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FY 2007-08 GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENTAL WORKPAPERS

AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2356 1000 FULL TIME EARNED PAY 188,357 255,666 194,008 194,008 -5,651
050 2356 1004 FULL TIME VACATION PAY
050 2356 1006 FULL TIME SICK PAY
050 2356 1008 FULL TIME PERSONAL PAY
050 2356 1014 FULL TIME BEREAVEMENT PAY
050 2356 1028 FT RETROACTIVE PAY
050 2356 1034 FT BONUS - CONTRACTUAL PAY
050 2356 3605 MEMBERSHIP/REGISTRATION FEES 100 130 130 130 -30
050 2356 3610 TRAINING SERVICES 500 500 500 500
050 2356 3705 ADVERTISING SERVICES 150 150 150 150
050 2356 3905 EMP TUITION AND/OR TRAVEL REIM 900 900 900 900
050 2356 4020 COMPUTER PARTS 201 210 210 210 -9
050 2356 4545 CLEANING SUPPLIES 100 100 100 100
050 2356 4555 COMPUTER SUPPLIES 300 300 300 300
050 2356 4570 ELECTRONIC SUPPLIES 100 100 100 100
050 2356 4640 HARDWARE/TOOLS 100 100 100 100
050 2356 4645 LABORATORY SUPPLIES 100 100 100 100
050 2356 4675 OFFICE SUPPLIES 500 500 500 500
050 2356 4695 PHOTOGRAPHIC SUPPLIES 500 500 500 500
050 2356 4705 SUBSCRIPTIONS 99 500 500 500 -401
050 2356 5055 COMPUTER EQUIPMENT 200 200 200 -200
050 2356 5150 OFFICE EQUIPMENT 100 100 100 100
050 2356 5160 PHOTOGRAPHIC EQUIPMENT 200 200 200 200
050 2356 5530 OFFICE FURNITURE 640 640 640 -640
050 2356 6175 OFFICE EQUIPMENT MAINT SRVCS 851 900 900 900 -49
050 2356 6185 PUBLIC FACILITIES SERVICES 1,270 1,418 1,418 1,418 -148

HOUSING CODE 194,428 263,214 201,556 201,556 -7,128
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AGY ORGN Object Line Desc
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BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2358 3905 EMP TUITION AND/OR TRAVEL REIM 1,500 1,500 1,500 1,500
050 2358 4675 OFFICE SUPPLIES 1,475 1,475
050 2358 4680 OTHER SUPPLIES 25 1,500 1,500 1,500 -1,475
050 2358 6175 OFFICE EQUIPMENT MAINT SRVCS 5,000 8,000 5,000 5,000

LEAD 8,000 11,000 8,000 8,000
050 2360 1000 FULL TIME EARNED PAY 266,877 273,184 273,184 -6,307
050 2360 1004 FULL TIME VACATION PAY
050 2360 1006 FULL TIME SICK PAY
050 2360 1008 FULL TIME PERSONAL PAY
050 2360 1016 FULL TIME JURY DUTY PAY
050 2360 1032 FT DOCKING PAY
050 2360 3705 ADVERTISING SERVICES 1,638 1,638
050 2360 4670 MEDICAL SUPPLIES 15,000 15,000
050 2360 4675 OFFICE SUPPLIES 1,310 1,310
050 2360 4700 PUBLICATIONS 12 12
050 2360 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,000 3,000
050 2360 6150 MEDICAL EQUIPMENT MAINT SRVC 500 500
050 2360 6155 MEDICAL SERVICES 10,000 10,000

CLINICS 298,337 273,184 273,184 25,153
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AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2361 1000 FULL TIME EARNED PAY 1,886,655 2,038,560 1,928,775 1,928,775 -42,120
050 2361 1004 FULL TIME VACATION PAY
050 2361 1006 FULL TIME SICK PAY
050 2361 1008 FULL TIME PERSONAL PAY
050 2361 1014 FULL TIME BEREAVEMENT PAY
050 2361 1016 FULL TIME JURY DUTY PAY
050 2361 1028 FT RETROACTIVE PAY
050 2361 1032 FT DOCKING PAY
050 2361 1034 FT BONUS - CONTRACTUAL PAY
050 2361 2399 UNIFORM ALLOWANCE 11,950 11,950
050 2361 3605 MEMBERSHIP/REGISTRATION FEES 300 300 300 300
050 2361 3610 TRAINING SERVICES 6,000 6,000 6,000 6,000
050 2361 3905 EMP TUITION AND/OR TRAVEL REIM 30,960 500 500 500 30,460
050 2361 4670 MEDICAL SUPPLIES 11,000 12,000 12,000 12,000 -1,000
050 2361 4675 OFFICE SUPPLIES 2,000 2,000 2,000 2,000
050 2361 4685 PERSONAL PRODUCTS 550 550 550 550
050 2361 4700 PUBLICATIONS 2,000 2,000 2,000 2,000
050 2361 4705 SUBSCRIPTIONS 450 450 450 450
050 2361 4720 PAPER AND PLASTIC SUPPLIES 1,500 1,500 1,500 1,500
050 2361 5135 MEDICAL EQUIPMENT 800 800 800 800
050 2361 5155 OFFICE EQUIPMENT RENTAL/LEAS 2,870 2,870 2,870 2,870
050 2361 5515 HEALTH CARE FURNITURE 1,100 1,000 1,100 1,100
050 2361 5530 OFFICE FURNITURE 2,000 1,000 1,000 1,000 1,000
050 2361 6140 LAUNDRY SERVICES 4,870 3,744 3,744 3,744 1,126
050 2361 6175 OFFICE EQUIPMENT MAINT SRVCS 1,500 1,000 1,500 1,500

SCHOOL NURSING 1,966,505 2,074,274 1,965,089 1,965,089 1,416
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AGY ORGN Object Line Desc
FY 2007 

BUDGET
FY2008 

REQUEST

FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2362 1000 FULL TIME EARNED PAY 1,339,411 1,399,276 1,374,097 1,374,097 -34,686
050 2362 1004 FULL TIME VACATION PAY
050 2362 1006 FULL TIME SICK PAY
050 2362 1008 FULL TIME PERSONAL PAY
050 2362 1016 FULL TIME JURY DUTY PAY
050 2362 1028 FT RETROACTIVE PAY
050 2362 1032 FT DOCKING PAY
050 2362 1034 FT BONUS - CONTRACTUAL PAY
050 2362 2399 UNIFORM ALLOWANCE 4,254 4,160 4,160 4,160 94
050 2362 3605 MEMBERSHIP/REGISTRATION FEES 4,050 4,500 4,500 4,500 -450
050 2362 3610 TRAINING SERVICES 1,800 2,000 2,000 2,000 -200
050 2362 3705 ADVERTISING SERVICES 2,250 1,500 1,500 1,500 750
050 2362 3905 EMP TUITION AND/OR TRAVEL REIM 6,710 5,000 5,000 5,000 1,710
050 2362 4670 MEDICAL SUPPLIES 15,000 15,000 15,000 15,000
050 2362 4675 OFFICE SUPPLIES 810 1,000 1,000 1,000 -190
050 2362 4705 SUBSCRIPTIONS 356 400 400 400 -44
050 2362 5150 OFFICE EQUIPMENT 1,350 1,500 1,500 1,500 -150
050 2362 6070 DENTAL SERVICES 20,700 26,000 26,000 26,000 -5,300
050 2362 6150 MEDICAL EQUIPMENT MAINT SRVC 4,500 6,000 6,000 6,000 -1,500
050 2362 6155 MEDICAL SERVICES 4,500 4,500 4,500 4,500
050 2362 6175 OFFICE EQUIPMENT MAINT SRVCS 450 500 500 500 -50

SCHOOL BASED HEALTH 1,406,141 1,471,336 1,446,157 1,446,157 -40,016
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AGY ORGN Object Line Desc
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FY2008 
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FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2375 1000 FULL TIME EARNED PAY 76,852 105,609 78,293 78,293 -1,441
050 2375 1028 FT RETROACTIVE PAY
050 2375 1032 FT DOCKING PAY
050 2375 3705 ADVERTISING SERVICES 350 100 100 100 250
050 2375 4595 MEETING/WORKSHOP/CATERING FOO 1,000 1,000 1,000 1,000
050 2375 4675 OFFICE SUPPLIES 1,620 1,750 1,750 1,750 -130
050 2375 5055 COMPUTER EQUIPMENT 380 500 500 500 -120
050 2375 5155 OFFICE EQUIPMENT RENTAL/LEAS 4,300 4,300 4,300 4,300

HUMAN SERVICES 84,502 113,259 85,943 85,943 -1,441
050 2376 1000 FULL TIME EARNED PAY 46,723 79,294 47,599 47,599 -876
050 2376 1028 FT RETROACTIVE PAY
050 2376 1032 FT DOCKING PAY
050 2376 3605 MEMBERSHIP/REGISTRATION FEES 225 2,015 2,015 2,015 -1,790
050 2376 3610 TRAINING SERVICES 1,790 1,500 1,500 1,500 290
050 2376 3705 ADVERTISING SERVICES 793 3,000 3,000 3,000 -2,207
050 2376 3720 TELEPHONE SERVICES 500 500
050 2376 3905 EMP TUITION AND/OR TRAVEL REIM 600 1,456 1,456 1,456 -856
050 2376 4555 COMPUTER SUPPLIES 1,113 1,113 1,113 -1,113
050 2376 4675 OFFICE SUPPLIES 400 500 500 500 -100
050 2376 4705 SUBSCRIPTIONS 672 1,061 1,061 1,061 -389
050 2376 4725 POSTAGE 50 500 500 500 -450
050 2376 4730 PRINTING SUPPLIES 73 200 200 200 -127
050 2376 5150 OFFICE EQUIPMENT 2,121 2,121 2,121 -2,121
050 2376 5160 PHOTOGRAPHIC EQUIPMENT 350 350 350 -350
050 2376 6180 OTHER SERVICES 780 5,780 5,780 5,780 -5,000

PERSONS WITH DISABILITIES 52,606 98,890 67,195 67,195 -14,589
050 2377 1000 FULL TIME EARNED PAY 192,804 188,072 207,367 207,367 -14,563
050 2377 1028 FT RETROACTIVE PAY
050 2377 1032 FT DOCKING PAY
050 2377 1034 FT BONUS - CONTRACTUAL PAY
050 2377 1100 PT TEMP/SEASONAL EARNED PA 32,000 32,000 23,189 23,189 8,811
050 2377 3720 TELEPHONE SERVICES 608 608 608 608
050 2377 4555 COMPUTER SUPPLIES 202 202 202 -202
050 2377 4675 OFFICE SUPPLIES 1,530 630 630 630 900
050 2377 4765 WATER/SEWER SUPPLIES 203 350 350 350 -147
050 2377 5010 ARTS & CRAFT EQUIPMENT 1,151 909 909 909 242
050 2377 5505 SCHOOL FURNITURE 868 868 868 868
050 2377 6175 OFFICE EQUIPMENT MAINT SRVCS 700 900 900 900 -200
050 2377 9500 SUPPORTIVE CONTRIBUTIONS 3,880 3,880 3,880 3,880

AGING 233,744 228,419 238,903 238,903 -5,159
050 2378 1000 FULL TIME EARNED PAY 29,542 74,542 30,096 30,096 -554
050 2378 3720 TELEPHONE SERVICES 1,500 2,000 2,000 2,000 -500
050 2378 4560 COMMUNICATION SUPPLIES 600 600 600 -600
050 2378 4610 DIESEL 6,000 10,000 10,000 10,000 -4,000
050 2378 4650 LANDSCAPING SUPPLIES 700 700 700 700
050 2378 4675 OFFICE SUPPLIES 500 500 500 -500
050 2378 4680 OTHER SUPPLIES 6,400 12,000 12,000 12,000 -5,600
050 2378 6170 OTHER MAINTENANCE & REPAIR S 3,000 3,000 3,000 -3,000
050 2378 6175 OFFICE EQUIPMENT MAINT SRVCS 475 475
050 2378 6240 TRANSPORTATION SERVICES 1,000 2,000 2,000 2,000 -1,000

VETERAN'S 45,617 105,342 60,896 60,896 -15,279
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FY2008 
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FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2379 1000 FULL TIME EARNED PAY 169,662 155,500 185,352 185,352 -15,690
050 2379 1028 FT RETROACTIVE PAY
050 2379 1034 FT BONUS - CONTRACTUAL PAY
050 2379 1100 PT TEMP/SEASONAL EARNED PA 11,400 11,400 11,400
050 2379 3050 PROPERTY RENTAL/LEASE 1,000 1,000 1,000 -1,000
050 2379 3605 MEMBERSHIP/REGISTRATION FEES 1,000 1,000 1,000 1,000
050 2379 3610 TRAINING SERVICES 1,000 1,000 1,000 1,000
050 2379 3705 ADVERTISING SERVICES 1,825 1,500 1,500 1,500 325
050 2379 3720 TELEPHONE SERVICES 3,000 2,000 2,000 2,000 1,000
050 2379 3750 TRAVEL EXPENSES 1,500 2,500 2,500 2,500 -1,000
050 2379 3905 EMP TUITION AND/OR TRAVEL REIM 2,034 2,000 2,000 2,000 34
050 2379 4505 ARTS & CRAFT SUPPLIES 489 1,000 1,000 1,000 -511
050 2379 4545 CLEANING SUPPLIES 88 100 100 100 -12
050 2379 4555 COMPUTER SUPPLIES 650 500 500 500 150
050 2379 4675 OFFICE SUPPLIES 3,500 2,500 2,500 2,500 1,000
050 2379 4720 PAPER AND PLASTIC SUPPLIES 460 460 460 -460
050 2379 4760 TEXTBOOKS 32 32
050 2379 5155 OFFICE EQUIPMENT RENTAL/LEAS 3,500 3,500 3,500 3,500
050 2379 5530 OFFICE FURNITURE 3,990 3,990 3,990 3,990
050 2379 6085 FOOD SERVICES 6,597 6,000 6,000 6,000 597
050 2379 6115 HUMAN SERVICES 1,093,500 1,200,000 1,200,000 1,200,000 -106,500
050 2379 6175 OFFICE EQUIPMENT MAINT SRVCS 1,878 550 550 550 1,328
050 2379 6180 OTHER SERVICES 414 500 500 500 -86
050 2379 6240 TRANSPORTATION SERVICES 1,000 1,000 1,000 1,000
050 2379 6250 TRAVEL SERVICES 1,978 2,000 2,000 2,000 -22

LIGHTHOUSE 1,309,037 1,400,000 1,418,452 1,418,452 -109,415
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APPROPRIATION SUPPLEMENTAL WORKPAPERS
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FY2008 
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FY2008 
MAYOR

RECOMMEND

FY 2008 
COUNCIL 

ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2385 1000 FULL TIME EARNED PAY 60,934 61,383 62,762 62,762 -1,828
050 2385 1014 FULL TIME BEREAVEMENT PAY
050 2385 1028 FT RETROACTIVE PAY
050 2385 1034 FT BONUS - CONTRACTUAL PAY
050 2385 4675 OFFICE SUPPLIES 1,000 1,000 1,000 1,000
050 2385 5155 OFFICE EQUIPMENT RENTAL/LEAS 9,000 9,000 9,000 9,000
050 2385 6000 RELOCATION 100,000 100,000 100,000 100,000

SOCIAL SERVICES 170,934 171,383 172,762 172,762 -1,828
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ADOPTED

VARIANCE
ADOPTED /

BUDGET
050 2357 1000 FULL TIME EARNED PAY 32,000 -32,000
050 2357 1002 FULL TIME HOLIDAY STRAIGHT
050 2357 1004 FULL TIME VACATION PAY
050 2357 1006 FULL TIME SICK PAY
050 2357 1008 FULL TIME PERSONAL PAY
050 2357 1012 FULL TIME UNION BUSINESS P
050 2357 1014 FULL TIME BEREAVEMENT PAY
050 2357 1016 FULL TIME JURY DUTY PAY
050 2357 1022 FULL TIME MILITARY LEAVE PAY
050 2357 1024 FT SNOW DAY PAY
050 2357 1026 FT HOME BOUND PAY
050 2357 1028 FT RETROACTIVE PAY
050 2357 1030 FT COURT PAY
050 2357 1032 FT DOCKING PAY
050 2357 1034 FT BONUS - CONTRACTUAL PAY
050 2357 1036 FT GRIEVANCE/ARB AWARD PAY
050 2357 1038 FT SALARY CONTINUATION (WC
050 2357 1100 PT TEMP/SEASONAL EARNED PA
050 2357 1306 PERSONAL DAY PAY OUT
050 2357 1308 FT GRIEV/ARB AWARD PAY RETIREM
050 2357 2399 UNIFORM ALLOWANCE
050 2357 3425 MALPRACTICE INSURANCE
050 2357 3605 MEMBERSHIP/REGISTRATION FEES
050 2357 4670 MEDICAL SUPPLIES
050 2357 4675 OFFICE SUPPLIES
050 2357 4680 OTHER SUPPLIES 5,000 -5,000
050 2357 4700 PUBLICATIONS
050 2357 4705 SUBSCRIPTIONS
050 2357 5145 EQUIPMENT RENTAL/LEASE
050 2357 5150 OFFICE EQUIPMENT
050 2357 6150 MEDICAL EQUIPMENT MAINT SRVC
050 2357 6245 TESTING SERVICES 10,000 -10,000

PARENT AIDE PROGRAM 47,000 -47,000
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MAYOR

RECOMMEND

FY 2008 
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ADOPTED

VARIANCE
ADOPTED /

BUDGET
080 1140 1000 FULL TIME EARNED PAY 3,353,281 3,577,560 3,449,881 3,449,881 -96,600
080 1140 1004 FULL TIME VACATION PAY
080 1140 1006 FULL TIME SICK PAY
080 1140 1008 FULL TIME PERSONAL PAY
080 1140 1014 FULL TIME BEREAVEMENT PAY
080 1140 1016 FULL TIME JURY DUTY PAY
080 1140 1028 FT RETROACTIVE PAY
080 1140 1032 FT DOCKING PAY
080 1140 1034 FT BONUS - CONTRACTUAL PAY
080 1140 1102 LONG TERM ACTING PAY
080 1140 1108 REGULAR 1.5 OVERTIME PAY 50 3,000 50 50
080 1140 1110 TEMP ACTING 1.5X OVERTIME 3,400 3,400 3,400 3,400
080 1140 1118 STAND-BY PAY 500 500 500 500
080 1140 1122 SHIFT 2 - 1.5X OVERTIME
080 1140 1124 SHIFT 2 - 2X OVERTIME 800 800 800 800
080 1140 1128 SHIFT 3 - 1.5X OVERTIME
080 1140 1130 SHIFT 3 - 2X OVERTIME 400 400 400 400
080 1140 1134 TEMP SHIFT 2 DIFFERENTIAL
080 1140 1136 TEMP SHIFT 3 DIFFERENTIAL 6,900 6,900 6,900 6,900
080 1140 1138 NORMAL STNDRD SHIFT DIFFER 200 200 200 200
080 1140 1310 PERM SHIFT 2 DIFF PAY 50 50 50 50
080 1140 2399 UNIFORM ALLOWANCE 550 850 550 550
080 1140 3050 PROPERTY RENTAL/LEASE 141,000 123,456 141,000 141,000
080 1140 3605 MEMBERSHIP/REGISTRATION FEES 750 3,700 750 750
080 1140 3705 ADVERTISING SERVICES 800 800 800
080 1140 3710 OTHER COMMUNICATION SERVICES 5,770 6,200 5,770 5,770
080 1140 3720 TELEPHONE SERVICES 2,700 1,500 2,700 2,700
080 1140 3725 TELEVISION SERVICES 3,030 3,800 3,030 3,030
080 1140 4020 COMPUTER PARTS 1,500 2,000 1,500 1,500
080 1140 4550 COMPUTER SOFTWARE 9,200 10,000 9,200 9,200
080 1140 4555 COMPUTER SUPPLIES 7,000 7,000 7,000
080 1140 4560 COMMUNICATION SUPPLIES 2,000 1,000 2,000 2,000
080 1140 4660 LIBRARY SUPPLIES 9,000 10,000 9,000 9,000
080 1140 4675 OFFICE SUPPLIES 16,000 16,000 16,000 16,000
080 1140 4700 PUBLICATIONS 145,600 398,700 145,600 295,600 -150,000
080 1140 4705 SUBSCRIPTIONS 43,500 90,000 43,500 43,500
080 1140 5055 COMPUTER EQUIPMENT 20,000 13,000 20,000 20,000
080 1140 5105 HOUSEHOLD APPLIANCES 500
080 1140 5145 EQUIPMENT RENTAL/LEASE 5,500 8,500 5,500 5,500
080 1140 5150 OFFICE EQUIPMENT 800
080 1140 5530 OFFICE FURNITURE 500
080 1140 6040 BOOKBINDING SERVICES 5,000 5,000 5,000 5,000
080 1140 6055 COMPUTER SERVICES 40,000 80,000 40,000 40,000
080 1140 6160 MARKETING SERVICES 5,000
080 1140 6175 OFFICE EQUIPMENT MAINT SRVCS 6,750 7,000 6,750 6,750
080 1140 6180 OTHER SERVICES 20,000 15,000 20,000 20,000
080 1140 9015 PRINTING SERVICES 1,300 500 1,300 1,300

LIBRARIES 3,852,531 4,395,816 3,949,131 4,099,131 -246,600
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ADOPTED
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BUDGET
120 3705 3205 PRINCIPAL PAYMENTS 17,815,000 20,625,000 20,625,000 20,625,000 -2,810,000
120 3705 3210 INTEREST PAYMENTS 15,312,189 16,176,529 16,176,529 16,176,529 -864,340
120 3705 3211 DEBT SERVICE REFUNDING
120 3705 3212 NEW MONEY INTEREST 290,768 500,000 300,000 300,000 -9,232
120 3705 3213 TAX ANTICIPATION NOTES 684,375 650,000 406,000 406,000 278,375
120 3705 6110 FINANCIAL SERVICES 25,000 50,000 50,000 50,000 -25,000
120 3705 6130 LEGAL SERVICES 50,000 25,000 25,000 25,000 25,000
120 3705 6131 DEBT SERVICE RESTRUCTURING

DEBT GENERAL PURPOSE 34,177,332 38,026,529 37,582,529 37,582,529 -3,405,197
120 3720 3205 PRINCIPAL PAYMENTS
120 3720 3210 INTEREST PAYMENTS

DEBT SEWERS
120 3725 3205 PRINCIPAL PAYMENTS 5,225,000 5,610,000 5,610,000 5,610,000 -385,000
120 3725 3210 INTEREST PAYMENTS 25,042,893 24,659,901 24,659,901 24,659,901 382,992

DEBT PENSIONS 30,267,893 30,269,901 30,269,901 30,269,901 -2,008
120 3730 3205 PRINCIPAL PAYMENTS
120 3730 3210 INTEREST PAYMENTS

DEBT EQUIPMENT
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BUDGET
130 1150 0700 ATTRITION -895,000 -500,000 -500,000 -500,000 -395,000
130 1150 7005 CONTINGENCY 500,000 500,000 500,000 500,000
130 1150 7010 REQUIRED RESERVE 2,414,797 3,821,163 1,612,927 1,679,591 735,206
130 1150 9500 SUPPORTIVE CONTRIBUTIONS 200,000 200,000 200,000 200,000
130 1150 9700 COST REDUCTIONS/PERSONNEL/SRV

OTHER FINANCING USES 2,219,797 4,021,163 1,812,927 1,879,591 340,206
140 1500 3605 MEMBERSHIP/REGISTRATION FEES 2,005 2,005 2,005 2,005
140 1500 3750 TRAVEL EXPENSES 2,760 2,760 2,760 2,760
140 1500 4675 OFFICE SUPPLIES 824 824 824 824
140 1500 6085 FOOD SERVICES 841 841 841 841
140 1500 6165 MANAGEMENT SERVICES 7,495 7,495 7,495 7,495
140 1500 6240 TRANSPORTATION SERVICES 10,000 10,000 10,000 10,000
140 1500 6250 TRAVEL SERVICES 2,669 2,669 2,669 2,669
140 1500 6255 CONSULTANT REIMBURSED EXPENS 15,000 15,000 15,000 15,000
140 1500 9500 SUPPORTIVE CONTRIBUTIONS 471,623 471,623 471,623 471,623

SUPPORTIVE CONTRIBUTIONS 513,217 513,217 513,217 513,217
150 1505 3605 MEMBERSHIP/REGISTRATION FEES 92,000 92,000 92,000 92,000

CITY MEMBERSHIPS 92,000 92,000 92,000 92,000
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BUDGET
310 1800 1000 FULL TIME EARNED PAY 252,719 374,251 252,719 252,719
310 1800 4580 SCHOOL SUPPLIES 8,115
310 1800 4580 SCHOOL SUPPLIES 34,312
310 1800 4675 OFFICE SUPPLIES 1,600 7,700 1,600 1,600
310 1800 5155 OFFICE EQUIPMENT RENTAL/LEAS 15,000
310 1800 9015 PRINTING SERVICES 1,213 12,000 1,213 1,213
310 1800 1000 FULL TIME EARNED PAY 43,070,697 47,086,471 43,070,697 43,070,697
310 1800 1028 FT RETROACTIVE PAY
310 1800 1100 PT TEMP/SEASONAL EARNED PA
310 1800 1140 LONGEVITY PAY 606,250 650,000 606,250 606,250
310 1800 1154 UNUSED SICK TIME PAYOUT 600,000 600,000 600,000 600,000
310 1800 4580 SCHOOL SUPPLIES 1,753 250,000 1,753 1,753
310 1800 4670 MEDICAL SUPPLIES 4,500 4,000 4,500 4,500
310 1800 4675 OFFICE SUPPLIES 237,000 255,000 237,000 237,000
310 1800 4680 OTHER SUPPLIES 15,247 12,000 15,247 15,247
310 1800 4695 PHOTOGRAPHIC SUPPLIES 250 250 250
310 1800 5155 OFFICE EQUIPMENT RENTAL/LEAS 19,696 21,000 19,696 19,696
310 1800 9015 PRINTING SERVICES 9,829 8,000 9,829 9,829
310 1800 1000 FULL TIME EARNED PAY 2,336,303 2,409,854 2,336,303 2,336,303
310 1800 4505 ARTS & CRAFT SUPPLIES 25,000 35,000 25,000 25,000
310 1800 4540 BUILDING MATERIALS & SUPPLIE 1,100 12,000 1,100 1,100
310 1800 4580 SCHOOL SUPPLIES 5,000
310 1800 4675 OFFICE SUPPLIES 10,000 1,000 10,000 10,000
310 1800 4680 OTHER SUPPLIES 5,000
310 1800 4695 PHOTOGRAPHIC SUPPLIES 5,000 7,000 5,000 5,000
310 1800 5010 ARTS & CRAFT EQUIPMENT 5,000
310 1800 5160 PHOTOGRAPHIC EQUIPMENT 30,000
310 1800 1000 FULL TIME EARNED PAY 2,280,868 2,327,227 2,280,868 2,280,868
310 1800 1400 GENERAL STIPENDS 2,000 23,000 2,000 2,000
310 1800 4675 OFFICE SUPPLIES 500 1,000 500 500
310 1800 4760 TEXTBOOKS 20,000
310 1800 5140 MUSIC EQUIPMENT & SUPPLIES 69,000 100,000 69,000 69,000
310 1800 6170 OTHER MAINTENANCE & REPAIR S 7,000 13,000 7,000 7,000
310 1800 6180 OTHER SERVICES 4,500 13,000 4,500 4,500
310 1800 4580 SCHOOL SUPPLIES 7,254
310 1800 4675 OFFICE SUPPLIES 1,000 5,000 1,000 1,000
310 1800 3905 EMP TUITION AND/OR TRAVEL REIM 6,000
310 1800 4760 TEXTBOOKS 52,539
310 1800 1000 FULL TIME EARNED PAY 2,988,187 3,018,712 2,988,187 2,988,187
310 1800 5195 SPORTING EQUIPMENT 35,000 51,000 35,000 35,000
310 1800 6240 TRANSPORTATION SERVICES 2,700 2,700 2,700 2,700
310 1800 4645 LABORATORY SUPPLIES 4,000 14,000 4,000 4,000
310 1800 5075 SCHOOL EQUIPMENT 24,000 40,000 24,000 24,000
310 1800 4580 SCHOOL SUPPLIES 28,000
310 1800 4675 OFFICE SUPPLIES 2,500
310 1800 1000 FULL TIME EARNED PAY 164,469 127,331 164,469 164,469
310 1800 1400 GENERAL STIPENDS 50,000 50,000 50,000 50,000
310 1800 3610 TRAINING SERVICES 1,000 1,000 1,000 1,000
310 1800 3715 PAGING SERVICES 1,000 1,000 1,000
310 1800 3720 TELEPHONE SERVICES 800 800 800 800
310 1800 4555 COMPUTER SUPPLIES 12,000
310 1800 4560 COMMUNICATION SUPPLIES 4,000 4,000 4,000 4,000
310 1800 4580 SCHOOL SUPPLIES 14,400
310 1800 4675 OFFICE SUPPLIES 6,500 2,500 6,500 6,500
310 1800 5055 COMPUTER EQUIPMENT 10,000
310 1800 5155 OFFICE EQUIPMENT RENTAL/LEAS 5,100 5,500 5,100 5,100
310 1800 6055 COMPUTER SERVICES 10,000 12,000 10,000 10,000
310 1800 1000 FULL TIME EARNED PAY 284,574 97,528 284,574 284,574
310 1800 3050 PROPERTY RENTAL/LEASE 16,751 16,751 16,751
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310 1800 3140 GAS UTILITY SERVICES 30 30 30
310 1800 4580 SCHOOL SUPPLIES 1,300 1,300 1,300 1,300
310 1800 5075 SCHOOL EQUIPMENT 1,300
310 1800 5540 BOE TUITION 135,000 300,000 135,000 135,000
310 1800 6075 EDUCATIONAL SERVICES 560,302 560,302 560,302 560,302
310 1800 1000 FULL TIME EARNED PAY 11,994,122 13,184,599 11,994,122 11,994,122
310 1800 3720 TELEPHONE SERVICES 2,850 3,500 2,850 2,850
310 1800 4580 SCHOOL SUPPLIES 11,000
310 1800 4675 OFFICE SUPPLIES 1,500 800 1,500 1,500
310 1800 4680 OTHER SUPPLIES 300 300 300 300
310 1800 5075 SCHOOL EQUIPMENT 3,200
310 1800 5155 OFFICE EQUIPMENT RENTAL/LEAS 42,000 45,000 42,000 42,000
310 1800 5540 BOE TUITION 10,155,098 9,899,500 10,155,098 10,155,098
310 1800 6115 HUMAN SERVICES 28,000 110,000 28,000 28,000
310 1800 6155 MEDICAL SERVICES 935,300 1,200,000 935,300 935,300
310 1800 6180 OTHER SERVICES 3,000 1,600 3,000 3,000
310 1800 9015 PRINTING SERVICES 350 100 350 350
310 1800 1000 FULL TIME EARNED PAY 283,405 218,173 283,405 283,405
310 1800 5135 MEDICAL EQUIPMENT 7,000 14,500 7,000 7,000
310 1800 1000 FULL TIME EARNED PAY 5,187,151 5,270,215 5,187,151 5,187,151
310 1800 4575 EDUCATIONAL TESTING SUPPLIES 15,000
310 1800 4580 SCHOOL SUPPLIES 16,800
310 1800 4760 TEXTBOOKS 95,000
310 1800 5540 BOE TUITION 297,000 318,105 297,000 297,000
310 1800 6240 TRANSPORTATION SERVICES 53,300 54,899 53,300 53,300
310 1800 1000 FULL TIME EARNED PAY 1,139,634 1,122,494 1,139,634 1,139,634
310 1800 3050 PROPERTY RENTAL/LEASE 6,600 6,600 6,600 6,600
310 1800 3420 LIABILITY INSURANCE 34,881 33,094 34,881 34,881
310 1800 3605 MEMBERSHIP/REGISTRATION FEES 1,182 1,627 1,182 1,182
310 1800 3610 TRAINING SERVICES 16,000 16,800 16,000 16,000
310 1800 3720 TELEPHONE SERVICES 5,000 600 5,000 5,000
310 1800 4515 ANIMAL SUPPLIES 550 600 550 550
310 1800 4540 BUILDING MATERIALS & SUPPLIE 11,667 12,500 11,667 11,667
310 1800 4550 COMPUTER SOFTWARE 4,725
310 1800 4555 COMPUTER SUPPLIES 221
310 1800 4580 SCHOOL SUPPLIES 342 342 342
310 1800 4610 DIESEL 2,500 2,200 2,500 2,500
310 1800 4615 GASOLINE 1,000 700 1,000 1,000
310 1800 4640 HARDWARE/TOOLS 12,900 18,600 12,900 12,900
310 1800 4645 LABORATORY SUPPLIES 29,500 25,000 29,500 29,500
310 1800 4670 MEDICAL SUPPLIES 1,500 600 1,500 1,500
310 1800 4675 OFFICE SUPPLIES 7,500 9,200 7,500 7,500
310 1800 4680 OTHER SUPPLIES 3,100 1,000 3,100 3,100
310 1800 4700 PUBLICATIONS 700 18 700 700
310 1800 4705 SUBSCRIPTIONS 500 250 500 500
310 1800 4760 TEXTBOOKS 3,800
310 1800 5035 AUTOMOTIVE SHOP EQUIPMENT 940 7,100 940 940
310 1800 5055 COMPUTER EQUIPMENT 18,250
310 1800 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,904 1,800 1,904 1,904
310 1800 5205 TRANSPORTATION EQUIPMENT 19,499 31,000 19,499 19,499
310 1800 5540 BOE TUITION -337,591 -337,033 -337,591 -337,591
310 1800 6170 OTHER MAINTENANCE & REPAIR S 4,396 4,100 4,396 4,396
310 1800 6225 SECURITY SERVICES 1,086 1,100 1,086 1,086
310 1800 6240 TRANSPORTATION SERVICES 500 500 500 500
310 1800 9005 VEHICLE MAINTENANCE SERVICES 500 50 500 500
310 1800 9015 PRINTING SERVICES 7,000 4,000 7,000 7,000
310 1800 1000 FULL TIME EARNED PAY 900,119 844,340 900,119 900,119
310 1800 4580 SCHOOL SUPPLIES 1,200
310 1800 4595 MEETING/WORKSHOP/CATERING FOO 16,500 12,000 16,500 16,500
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310 1800 4675 OFFICE SUPPLIES 500 500 500
310 1800 4720 PAPER AND PLASTIC SUPPLIES 1,000 1,000 1,000
310 1800 4740 TEXTILE SUPPLIES 5,000 4,800 5,000 5,000
310 1800 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,500 1,300 1,500 1,500
310 1800 6170 OTHER MAINTENANCE & REPAIR S 500 500 500
310 1800 1000 FULL TIME EARNED PAY 1,595,552 1,336,869 1,595,552 1,595,552
310 1800 3605 MEMBERSHIP/REGISTRATION FEES 2,000 2,000 2,000
310 1800 3720 TELEPHONE SERVICES 300 300 300
310 1800 4020 COMPUTER PARTS 1,700 900 1,700 1,700
310 1800 4505 ARTS & CRAFT SUPPLIES 2,900 3,500 2,900 2,900
310 1800 4540 BUILDING MATERIALS & SUPPLIE 11,500 9,300 11,500 11,500
310 1800 4555 COMPUTER SUPPLIES 1,587 2,100 1,587 1,587
310 1800 4560 COMMUNICATION SUPPLIES 300 300 300
310 1800 4580 SCHOOL SUPPLIES 1,916 5,800 1,916 1,916
310 1800 4640 HARDWARE/TOOLS 12,155 13,800 12,155 12,155
310 1800 4675 OFFICE SUPPLIES 1,342 4,700 1,342 1,342
310 1800 4700 PUBLICATIONS 1,600 1,600 1,600
310 1800 5035 AUTOMOTIVE SHOP EQUIPMENT 12,000 9,000 12,000 12,000
310 1800 5075 SCHOOL EQUIPMENT 600 200 600 600
310 1800 5150 OFFICE EQUIPMENT 1,400
310 1800 6055 COMPUTER SERVICES 4,900 700 4,900 4,900
310 1800 6225 SECURITY SERVICES 16,000 15,500 16,000 16,000
310 1800 4675 OFFICE SUPPLIES 1,500
310 1800 1000 FULL TIME EARNED PAY 1,021,687 830,918 1,021,687 1,021,687
310 1800 4580 SCHOOL SUPPLIES 700
310 1800 4675 OFFICE SUPPLIES 700 700 700 700
310 1800 6240 TRANSPORTATION SERVICES 3,000 3,000 3,000 3,000
310 1800 1000 FULL TIME EARNED PAY
310 1800 1100 PT TEMP/SEASONAL EARNED PA 147,790 145,000 147,790 147,790
310 1800 4580 SCHOOL SUPPLIES 1,000
310 1800 1100 PT TEMP/SEASONAL EARNED PA 269,166 280,000 269,166 269,166
310 1800 1000 FULL TIME EARNED PAY 7,216,710 7,510,924 7,216,710 7,216,710
310 1800 1108 REGULAR 1.5 OVERTIME PAY 22,000 35,120 22,000 22,000
310 1800 1000 FULL TIME EARNED PAY 329,534 410,000 329,534 329,534
310 1800 1108 REGULAR 1.5 OVERTIME PAY 84,000 90,000 84,000 84,000
310 1800 3420 LIABILITY INSURANCE 30,119 31,000 30,119 30,119
310 1800 3605 MEMBERSHIP/REGISTRATION FEES 11,330 11,500 11,330 11,330
310 1800 3720 TELEPHONE SERVICES 1,500 500 1,500 1,500
310 1800 4670 MEDICAL SUPPLIES 5,000 7,000 5,000 5,000
310 1800 4675 OFFICE SUPPLIES 1,000 1,000 1,000 1,000
310 1800 4745 UNIFORMS 66,636 75,000 66,636 66,636
310 1800 5195 SPORTING EQUIPMENT 88,009 90,000 88,009 88,009
310 1800 6170 OTHER MAINTENANCE & REPAIR S 30,000 35,000 30,000 30,000
310 1800 6180 OTHER SERVICES 116,000 120,000 116,000 116,000
310 1800 6240 TRANSPORTATION SERVICES 125,000 130,000 125,000 125,000
310 1800 1400 GENERAL STIPENDS 15,000 15,000 15,000 15,000
310 1800 1000 FULL TIME EARNED PAY 60,000 60,000 60,000 60,000
310 1800 1026 FT HOME BOUND PAY 550,000 675,000 550,000 550,000
310 1800 1000 FULL TIME EARNED PAY 387,831 300,000 387,831 387,831
310 1800 1000 FULL TIME EARNED PAY 1,269,855 1,300,000 1,269,855 1,269,855
310 1800 6075 EDUCATIONAL SERVICES 264,000 200,000 264,000 264,000
310 1800 1000 FULL TIME EARNED PAY 964,806 814,684 964,806 964,806
310 1800 4675 OFFICE SUPPLIES 8,500 9,350 8,500 8,500
310 1800 4760 TEXTBOOKS 45,500
310 1800 1000 FULL TIME EARNED PAY 1,167,853 1,414,196 1,167,853 1,167,853
310 1800 4580 SCHOOL SUPPLIES 12,000
310 1800 4675 OFFICE SUPPLIES 500 500 500 500
310 1800 4760 TEXTBOOKS 43,135
310 1800 1000 FULL TIME EARNED PAY 349 349 349
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310 1800 1108 REGULAR 1.5 OVERTIME PAY 12,000 15,120 12,000 12,000
310 1800 4675 OFFICE SUPPLIES 22,000
310 1800 1140 LONGEVITY PAY 415,000 450,000 415,000 415,000
310 1800 1156 UNUSED VACATION TIME PAYOU 95,000 90,000 95,000 95,000
310 1800 2010 DENTAL HMO - BOE CERTIFIED 15,883 16,995 29,502 29,502 -13,619
310 1800 2012 DENTAL HMO - BOE NONCERTIFIED 20,860 22,320 12,870 12,870 7,990
310 1800 2024 DENTAL PPO - COBRA/RETIREE 41,382 41,382 -41,382
310 1800 2026 DENTAL PPO - BOE NONCERTIF 37,110 39,708 35,838 35,838 1,272
310 1800 2028 DENTAL PPO - BOE CERTIFIED 115,690 123,788 88,803 88,803 26,887
310 1800 2110 VISION FEE - BOE NONCERTIF 3,317 3,549 4,554 4,554 -1,237
310 1800 2120 VISION FEE - WORKERS COMP 297 297 -297
310 1800 2128 VISION CLMS-BOE RETIREES 7,227 7,227 -7,227
310 1800 2131 VISION CLMS-BOE NONCERTIFIED 63,381 67,818 37,719 37,719 25,662
310 1800 2153 LIFE INSURANCE BOE ACTIVE 350,000 350,000 350,000 350,000
310 1800 2160 CLMS DNTL- BOE CERTIFIED 1,243,522 1,330,569 1,415,700 1,415,700 -172,178
310 1800 2161 CLMS DNTL- BOE NONCERTIFIED 338,445 362,136 294,426 294,426 44,019
310 1800 2163 CLMS DNTL- BOE RETIREES 400,257 400,257 -400,257
310 1800 2207 HCRA-BOE 52,606 56,288 29,700 29,700 22,906
310 1800 2264 WORKERS' COMP INDM - BOE C 601,396 643,494 331,947 331,947 269,449
310 1800 2266 WORKERS' COMP INDM - BOE N 287,554 307,683 229,086 229,086 58,468
310 1800 2280 WORKERS' COMP MED - BOE CE 532,213 569,468 753,390 753,390 -221,177
310 1800 2282 WORKERS' COMP MED - BOE NO 410,777 439,531 306,207 306,207 104,570
310 1800 2360 MEDICARE 1,308,202 1,373,612 1,308,202 1,308,202
310 1800 2385 SOCIAL SECURITY 270,000 296,077 270,000 270,000
310 1800 2410 RX CLAIMS RETIREES 1,825,000 1,952,750 1,289,079 1,289,079 535,921
310 1800 2414 RX CLAIMS - BOE NONCERTIFIED 1,160,034 1,241,236 1,257,498 1,257,498 -97,464
310 1800 2416 RX CLAIMS - BOE ACT CERTIFIED 2,918,815 3,123,132 3,181,464 3,181,464 -262,649
310 1800 2430 RX ADM-BOE ACT NONCERTIFIED 654 700 2,277 2,277 -1,623
310 1800 2432 RX ADM-BOE ACTIVE CERTIFIED 1,523 1,630 1,188 1,188 335
310 1800 2433 RX COBRA/RETIREES
310 1800 2502 MERF PENSION EMPLOYER CONT 1,605,000 1,685,250 1,605,000 1,605,000
310 1800 2707 HEALTH ASO FEES: BOE NON-CERT 267,452 286,174 218,790 218,790 48,662
310 1800 2708 HEALTH ASO FEES: BOE CERTIFIED 511,611 547,424 529,254 529,254 -17,643
310 1800 2711 HEALTH ASO FEES: BOE RETIREES 208,592 223,193 213,939 213,939 -5,347
310 1800 2735 CLMS MENTAL HEALTH - BOE RETIR 98,512 105,408 136,224 136,224 -37,712
310 1800 2750 CLMS MENTAL HEALTH - BOE NONCE 156,938 167,924 164,934 164,934 -7,996
310 1800 2755 CLMS MENTAL HEALTH - BOE CERTI 404,286 432,586 356,301 356,301 47,985
310 1800 2785 CLMS CHIROPRACTIC - BOE RETIRE 10,387 11,114 29,007 29,007 -18,620
310 1800 2800 CLMS CHIROPRACTIC - BOE NONCER 18,947 20,273 37,422 37,422 -18,475
310 1800 2805 CLMS CHIROPRACTIC - BOE CERTIF 43,649 46,704 88,704 88,704 -45,055
310 1800 2835 CLMS SKLD NURSING-BOE RETIREES 88,477 94,670 990 990 87,487
310 1800 2850 CLMS SKLD NURSING-BOE NONCERT 45,536 48,724 297 297 45,239
310 1800 2855 CLMS SKLD NURSING-BOE CERTIFIE 53,661 57,417 8,217 8,217 45,444
310 1800 2885 CLAIMS DR/HSPTLS-BOE RETIREES 5,196,274 5,560,013 6,060,384 6,060,384 -864,110
310 1800 2896 MEDICAL MEDICARE RETIREES BOE 1,206,497 1,290,952 1,172,754 1,172,754 33,743
310 1800 2897 RX MEDICARE RETIREES BOE 1,665,387 1,781,964 1,977,624 1,977,624 -312,237
310 1800 2900 CLAIMS DR/HSPTLS-BOE NONCERT 5,336,487 5,710,041 5,086,125 5,086,125 250,362
310 1800 2905 CLAIMS DR/HSPTLS-BOE CERTIFIED 8,275,469 8,854,752 10,411,100 10,411,100 -2,135,631
310 1800 2909 ASO FEES:MED MED BOE RETIREES 187,550 200,679 177,309 177,309 10,241
310 1800 2927 HEALTH CAPITATIO: BOE NON-CERT 179,700 192,279 99,000 99,000 80,700
310 1800 2928 HEALTH CAPITATION: BOE CERTIF 325,977 348,795 178,200 178,200 147,777
310 1800 2930 HEALTH CAPITATION:BOE RETIREES 84,340 90,244 44,352 44,352 39,988
310 1800 2932 BOE ACTIVE EMPLY HEALTH COPAY -1,800,000 -1,926,000 -2,526,212 -2,526,212 726,212
310 1800 2933 BOE RETIRED EMPLY HEALTH COPAY -3,000,000 -3,210,000 -2,964,470 -2,964,470 -35,530
310 1800 4760 TEXTBOOKS 237,730
310 1800 4760 TEXTBOOKS 592,970
310 1800 3420 LIABILITY INSURANCE 1,400 1,400 1,400 1,400
310 1800 3610 TRAINING SERVICES 10,000 10,000 10,000 10,000
310 1800 4675 OFFICE SUPPLIES 3,000 3,000 3,000 3,000
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310 1800 4680 OTHER SUPPLIES 5,000 5,000 5,000 5,000
310 1800 6240 TRANSPORTATION SERVICES 9,000 9,270 9,000 9,000
310 1800 4680 OTHER SUPPLIES 7,000 7,000 7,000 7,000
310 1800 6240 TRANSPORTATION SERVICES 9,500 9,785 9,500 9,500
310 1800 5540 BOE TUITION 154,000 154,000 154,000 154,000
310 1800 5541 BOE TUITION NON REIMBURSABLE 824,000 945,000 824,000 824,000
310 1800 1000 FULL TIME EARNED PAY 138,000 138,000 138,000 138,000
310 1800 1108 REGULAR 1.5 OVERTIME PAY 15,225 15,225 15,225 15,225
310 1800 4675 OFFICE SUPPLIES 2,500 2,500 2,500 2,500
310 1800 1000 FULL TIME EARNED PAY 791,724 786,227 791,724 791,724
310 1800 1000 FULL TIME EARNED PAY 2,641,408 2,852,283 2,641,408 2,641,408
310 2802 1000 FULL TIME EARNED PAY 58,848 60,613 58,848 58,848
310 2811 1000 FULL TIME EARNED PAY 320,163 354,146 320,163 320,163
310 2811 1000 FULL TIME EARNED PAY 3,038,209 3,217,743 3,038,209 3,038,209
310 3858 1000 FULL TIME EARNED PAY 486,609 486,609 486,609

SCHOOLS 142,436,047 152,115,095 144,492,194 144,492,194 -2,056,147
311 1801 1000 FULL TIME EARNED PAY 840,269 1,119,784 840,269 840,269
311 1801 4555 COMPUTER SUPPLIES 5,000
311 1801 4675 OFFICE SUPPLIES 4,500 500 4,500 4,500
311 1801 6075 EDUCATIONAL SERVICES 59,200
311 1801 6175 OFFICE EQUIPMENT MAINT SRVCS 480,000
311 1801 9010 MAILING SERVICES 300
311 1801 9015 PRINTING SERVICES 2,000
311 1801 1000 FULL TIME EARNED PAY 287,526 372,953 287,526 287,526

IMPROVEMENT OF INSTRUCTION 1,132,295 2,039,737 1,132,295 1,132,295
312 1806 1000 FULL TIME EARNED PAY 2,498,247 2,784,611 2,498,247 2,498,247
312 1806 3720 TELEPHONE SERVICES 1,000 700 1,000 1,000
312 1806 4580 SCHOOL SUPPLIES 10,000
312 1806 4675 OFFICE SUPPLIES 1,300 100 1,300 1,300
312 1806 1000 FULL TIME EARNED PAY 36,138 37,413 36,138 36,138
312 1807 1000 FULL TIME EARNED PAY 2,382,360 2,285,487 2,382,360 2,382,360
312 1807 3720 TELEPHONE SERVICES 1,300 800 1,300 1,300
312 1807 4575 EDUCATIONAL TESTING SUPPLIES 80,000 85,000 80,000 80,000
312 1807 4580 SCHOOL SUPPLIES 2,200
312 1807 4675 OFFICE SUPPLIES 1,200 500 1,200 1,200
312 1807 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,800 2,300 1,800 1,800
312 1807 6075 EDUCATIONAL SERVICES 112,000 112,000 112,000
312 1807 1000 FULL TIME EARNED PAY 79,155 80,940 79,155 79,155
312 1808 1000 FULL TIME EARNED PAY 2,493,762 2,881,332 2,493,762 2,493,762
312 1808 3720 TELEPHONE SERVICES 3,200 2,000 3,200 3,200
312 1808 4580 SCHOOL SUPPLIES 287 1,500 287 287
312 1808 4670 MEDICAL SUPPLIES 5,213 2,100 5,213 5,213
312 1808 4675 OFFICE SUPPLIES 200 200 200 200
312 1808 6075 EDUCATIONAL SERVICES 9,500 11,500 9,500 9,500
312 1808 9015 PRINTING SERVICES 22,000 22,000 22,000 22,000
312 1809 1000 FULL TIME EARNED PAY 1,673,860 1,735,396 1,673,860 1,673,860
312 1809 4580 SCHOOL SUPPLIES 1,000
312 1811 1000 FULL TIME EARNED PAY 1,622,716 1,923,347 1,622,716 1,622,716
312 1811 4675 OFFICE SUPPLIES 975 975 975
312 1811 4700 PUBLICATIONS 240 1,320 240 240
312 1811 4705 SUBSCRIPTIONS 3,785 54,180 3,785 3,785

INSTRUCTIONAL SUPPORT 11,030,238 11,925,926 11,030,238 11,030,238
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315 1805 1000 FULL TIME EARNED PAY 1,023,007 1,119,629 1,023,007 1,023,007
315 1805 1140 LONGEVITY PAY 5,000 2,800 5,000 5,000
315 1805 3420 LIABILITY INSURANCE 29,389 31,000 29,389 29,389
315 1805 3605 MEMBERSHIP/REGISTRATION FEES 78,450 90,000 78,450 78,450
315 1805 4675 OFFICE SUPPLIES 8,800 5,000 8,800 8,800
315 1805 4680 OTHER SUPPLIES 750 50 750 750
315 1805 4705 SUBSCRIPTIONS 4,250 2,000 4,250 4,250
315 1805 4725 POSTAGE 85,000 90,000 85,000 85,000
315 1805 6165 MANAGEMENT SERVICES 53,000 50,000 53,000 53,000
315 1805 6180 OTHER SERVICES 108,000 100,000 108,000 108,000
315 1805 9010 MAILING SERVICES 3,464 4,000 3,464 3,464
315 1805 9015 PRINTING SERVICES 36 100 36 36
315 1805 6130 LEGAL SERVICES 450,000 525,000 450,000 450,000
315 1805 1000 FULL TIME EARNED PAY 393,094 416,439 393,094 393,094

BOE ADMINISTRATION 2,242,240 2,436,018 2,242,240 2,242,240
320 1810 3050 PROPERTY RENTAL/LEASE 55,000
320 1810 3405 AUTOMOTIVE INSURANCE 101,410 200,000 101,410 101,410
320 1810 6240 TRANSPORTATION SERVICES 4,600,615 4,985,173 4,600,615 4,600,615
320 1810 1000 FULL TIME EARNED PAY 193,654 193,818 193,654 193,654
320 1810 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,046,000 1,400,000 1,046,000 1,046,000
320 1810 6175 OFFICE EQUIPMENT MAINT SRVCS 35,000 50,000 35,000 35,000
320 1810 1000 FULL TIME EARNED PAY 405,585 424,319 405,585 405,585
320 1810 1000 FULL TIME EARNED PAY 392,482 398,148 392,482 392,482
320 1810 1000 FULL TIME EARNED PAY 324,519 342,999 324,519 324,519
320 1810 1000 FULL TIME EARNED PAY 194,823 201,520 194,823 194,823
320 1810 1000 FULL TIME EARNED PAY 904,750 923,799 904,750 904,750
320 1810 3605 MEMBERSHIP/REGISTRATION FEES 1,500 1,395 1,500 1,500
320 1810 3720 TELEPHONE SERVICES 1,300
320 1810 4615 GASOLINE 585,000 479,108 585,000 585,000
320 1810 4675 OFFICE SUPPLIES 4,500 4,650 4,500 4,500
320 1810 4700 PUBLICATIONS 1,150 1,350 1,150 1,150
320 1810 6180 OTHER SERVICES 700
320 1810 6240 TRANSPORTATION SERVICES 5,118,025 5,935,042 5,118,025 5,118,025
320 1810 9015 PRINTING SERVICES 260 1,250 260 260
320 1810 1000 FULL TIME EARNED PAY 225,000 240,000 225,000 225,000
320 1810 4010 AUTOMOTIVE PARTS 2,500 2,700 2,500 2,500
320 1810 4615 GASOLINE 105,000 128,000 105,000 105,000
320 1810 4640 HARDWARE/TOOLS 500 750 500 500
320 1810 4750 TRANSPORTATION SUPPLIES 600 1,150 600 600
320 1810 9005 VEHICLE MAINTENANCE SERVICES 125,000 182,000 125,000 125,000
320 1810 1000 FULL TIME EARNED PAY 334,960 340,695 334,960 334,960
320 1810 3050 PROPERTY RENTAL/LEASE 329,000 225,000 329,000 329,000
320 1810 3435 PROPERTY INSURANCE 32,000 32,000 32,000 32,000
320 1810 3610 TRAINING SERVICES 8,400 8,400 8,400 8,400
320 1810 5165 PARKS EQUIPMENT 14,037 10,000 14,037 14,037
320 1810 5505 SCHOOL FURNITURE 1,563 10,000 1,563 1,563
320 1810 3050 PROPERTY RENTAL/LEASE 28,000 40,000 28,000 28,000
320 1810 5155 OFFICE EQUIPMENT RENTAL/LEAS 500 560 500 500
320 1810 5190 ROADWAY EQUIPMENT 4,050 4,050 4,050
320 1810 6065 COMMUNICATION EQ MAINT SVCS 13,000 13,000 13,000
320 1810 6170 OTHER MAINTENANCE & REPAIR S 44,000 50,000 44,000 44,000
320 1810 6175 OFFICE EQUIPMENT MAINT SRVCS 17,000 20,000 17,000 17,000
320 1810 9005 VEHICLE MAINTENANCE SERVICES 3,000 1,100 3,000 3,000
320 1810 4010 AUTOMOTIVE PARTS 5,100 9,000 5,100 5,100
320 1810 4535 TIRES & TUBES 2,000 3,000 2,000 2,000
320 1810 4610 DIESEL 7,000 5,000 7,000 7,000
320 1810 4615 GASOLINE 80,000 78,000 80,000 80,000
320 1810 9005 VEHICLE MAINTENANCE SERVICES 42,000 40,000 42,000 42,000
320 1810 1000 FULL TIME EARNED PAY 2,344,570 2,693,244 2,344,570 2,344,570
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320 1810 1032 FT DOCKING PAY
320 1810 1108 REGULAR 1.5 OVERTIME PAY 251,200 250,000 251,200 251,200
320 1810 2399 UNIFORM ALLOWANCE 6,500 6,000 6,500 6,500
320 1810 3720 TELEPHONE SERVICES 35,000 21,000 35,000 35,000
320 1810 4675 OFFICE SUPPLIES 9,000 3,800 9,000 9,000
320 1810 4745 UNIFORMS 26,000 15,000 26,000 26,000
320 1810 6045 BUILDING MAINTENANCE SERVICE 2,500 2,500 2,500 2,500
320 1810 6180 OTHER SERVICES 1,200 1,200 1,200
320 1810 6205 PUBLIC SAFETY SERVICES 3,500
320 1810 6225 SECURITY SERVICES 260,000 287,000 260,000 260,000
320 1810 9005 VEHICLE MAINTENANCE SERVICES 20,000 35,000 20,000 20,000
320 1810 1000 FULL TIME EARNED PAY 226,187 224,026 226,187 226,187
320 1810 1404 TRAVEL ALLOWANCE/STIPENDS 600 600 600
320 1810 3605 MEMBERSHIP/REGISTRATION FEES 800 800 800
320 1810 3610 TRAINING SERVICES 6,000 11,000 6,000 6,000
320 1810 3720 TELEPHONE SERVICES 500 500 500
320 1810 4675 OFFICE SUPPLIES 3,188 3,500 3,188 3,188
320 1810 4680 OTHER SUPPLIES 10,000 7,000 10,000 10,000
320 1810 5155 OFFICE EQUIPMENT RENTAL/LEAS 562 250 562 562
320 1810 6075 EDUCATIONAL SERVICES 14,200 10,000 14,200 14,200
320 1810 6165 MANAGEMENT SERVICES 1,500 1,500 1,500 1,500
320 1810 9015 PRINTING SERVICES 14,000 14,000 14,000 14,000
320 1810 1000 FULL TIME EARNED PAY 571,162 712,513 571,162 571,162
320 1810 3720 TELEPHONE SERVICES 249,200 295,000 249,200 249,200
320 1810 3905 EMP TUITION AND/OR TRAVEL REIM 250 250 250
320 1810 4550 COMPUTER SOFTWARE 200,000
320 1810 4555 COMPUTER SUPPLIES 200,000
320 1810 4560 COMMUNICATION SUPPLIES 23,600 27,600 23,600 23,600
320 1810 4570 ELECTRONIC SUPPLIES 13,000 33,000 13,000 13,000
320 1810 4675 OFFICE SUPPLIES 6,000 15,000 6,000 6,000
320 1810 5055 COMPUTER EQUIPMENT 70,000 90,000 70,000 70,000
320 1810 5075 SCHOOL EQUIPMENT 10,000
320 1810 6055 COMPUTER SERVICES 463,750 260,000 463,750 463,750
320 1810 6165 MANAGEMENT SERVICES 70,000 70,000 70,000 70,000
320 1810 6180 OTHER SERVICES 5,750 210,000 5,750 5,750
320 1810 6225 SECURITY SERVICES 1,050 1,050 1,050
320 1810 9015 PRINTING SERVICES 800 800 800 800
320 1810 3605 MEMBERSHIP/REGISTRATION FEES 750 800 750 750
320 1810 3720 TELEPHONE SERVICES 14,880 17,000 14,880 14,880
320 1810 4010 AUTOMOTIVE PARTS 120 30 120 120
320 1810 4535 TIRES & TUBES 80 80 80
320 1810 4540 BUILDING MATERIALS & SUPPLIE 105,432 190,000 105,432 105,432
320 1810 4545 CLEANING SUPPLIES 1,500 500 1,500 1,500
320 1810 4560 COMMUNICATION SUPPLIES 4,000 2,700 4,000 4,000
320 1810 4570 ELECTRONIC SUPPLIES 850 850 850
320 1810 4585 ELECTRICAL SUPPLIES 9,850 9,850 9,850
320 1810 4605 FURNISHINGS 23,000 12,200 23,000 23,000
320 1810 4615 GASOLINE 700 700 700
320 1810 4640 HARDWARE/TOOLS 80,000 64,000 80,000 80,000
320 1810 4650 LANDSCAPING SUPPLIES 15,000 1,600 15,000 15,000
320 1810 4670 MEDICAL SUPPLIES 1,500 7,700 1,500 1,500
320 1810 4675 OFFICE SUPPLIES 3,900 2,000 3,900 3,900
320 1810 4680 OTHER SUPPLIES 6,500 11,500 6,500 6,500
320 1810 4715 PLUMBING SUPPLIES 58,000 63,500 58,000 58,000
320 1810 4750 TRANSPORTATION SUPPLIES 1,000 1,000 1,000
320 1810 4765 WATER/SEWER SUPPLIES 8,000 5,300 8,000 8,000
320 1810 5055 COMPUTER EQUIPMENT 2,000 2,000 2,000
320 1810 5080 ELECTRICAL EQUIPMENT 56,100 51,000 56,100 56,100
320 1810 5110 HVAC EQUIPMENT 150,000 113,500 150,000 150,000
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320 1810 5145 EQUIPMENT RENTAL/LEASE 1,833 1,900 1,833 1,833
320 1810 5165 PARKS EQUIPMENT 220
320 1810 5220 WATER/SEWER EQUIPMENT 48,950 61,000 48,950 48,950
320 1810 6045 BUILDING MAINTENANCE SERVICE 214,000 362,000 214,000 214,000
320 1810 6060 CONSTRUCTION SERVICES 75,200 92,000 75,200 75,200
320 1810 6065 COMMUNICATION EQ MAINT SVCS 3,890 3,890 3,890
320 1810 6080 ENVIRONMENTAL SERVICES 192,511 200,000 192,511 192,511
320 1810 6115 HUMAN SERVICES 1,500 1,500 1,500
320 1810 6125 LANDSCAPING SERVICES 78,000 120,000 78,000 78,000
320 1810 6170 OTHER MAINTENANCE & REPAIR S 205,966 332,000 205,966 205,966
320 1810 6175 OFFICE EQUIPMENT MAINT SRVCS 300 300 300
320 1810 6180 OTHER SERVICES 85,000 84,500 85,000 85,000
320 1810 6210 RECYCLING SERVICES 2,000 2,000 2,000 2,000
320 1810 6215 REFUSE SERVICES 6,000 6,500 6,000 6,000
320 1810 9005 VEHICLE MAINTENANCE SERVICES 8,000 8,400 8,000 8,000
320 1810 9015 PRINTING SERVICES 175 500 175 175
320 1810 1000 FULL TIME EARNED PAY 648,059 667,501 648,059 648,059
320 1810 1108 REGULAR 1.5 OVERTIME PAY 68,000 68,000 68,000 68,000
320 1810 1000 FULL TIME EARNED PAY 1,575,305 1,589,056 1,575,305 1,575,305
320 1810 1032 FT DOCKING PAY
320 1810 1108 REGULAR 1.5 OVERTIME PAY 43,000 75,000 43,000 43,000
320 1810 1000 FULL TIME EARNED PAY 5,299,979 5,976,726 5,299,979 5,299,979
320 1810 1032 FT DOCKING PAY
320 1810 1108 REGULAR 1.5 OVERTIME PAY 354,500 350,000 354,500 354,500
320 1810 1000 FULL TIME EARNED PAY 162,612 184,302 162,612 162,612
320 1810 1000 FULL TIME EARNED PAY 125,000 125,000 125,000 125,000
320 1810 1000 FULL TIME EARNED PAY 158,687 200,773 158,687 158,687
320 1810 2516 JANITOR/ENGINEER RETIREMEN 1,000,000 1,131,432 1,000,000 1,000,000
320 1810 3110 WATER UTILITY 208,400 220,640 208,400 208,400
320 1810 3120 SEWER USER FEES 178,700 189,060 178,700 178,700
320 1810 3130 ELECTRIC UTILITY SERVICES 2,910,210 4,580,000 2,910,210 2,910,210
320 1810 3140 GAS UTILITY SERVICES 2,314,628 1,530,984 2,314,628 2,314,628
320 1810 4620 HEATING OIL 1,297,885 1,232,050 1,297,885 1,297,885
320 1810 6240 TRANSPORTATION SERVICES 690,918 1,205,660 690,918 690,918
320 1810 1000 FULL TIME EARNED PAY 349,497 561,657 349,497 349,497
320 1810 1404 TRAVEL ALLOWANCE/STIPENDS 2,000 3,000 2,000 2,000
320 1810 3605 MEMBERSHIP/REGISTRATION FEES 800 500 800 800
320 1810 3610 TRAINING SERVICES 1,700 1,700 1,700
320 1810 3705 ADVERTISING SERVICES 122,000 150,000 122,000 122,000
320 1810 3720 TELEPHONE SERVICES 39,100 10,000 39,100 39,100
320 1810 4675 OFFICE SUPPLIES 3,000 8,000 3,000 3,000
320 1810 4700 PUBLICATIONS 50 50 50 50
320 1810 6115 HUMAN SERVICES 40,000 21,700 40,000 40,000
320 1810 6165 MANAGEMENT SERVICES 10,000
320 1810 6180 OTHER SERVICES 37,000 60,000 37,000 37,000
320 1810 9015 PRINTING SERVICES 250 500 250 250
320 1810 3705 ADVERTISING SERVICES 1,500 6,000 1,500 1,500
320 1810 4540 BUILDING MATERIALS & SUPPLIE 6,000 6,000 6,000 6,000
320 1810 4545 CLEANING SUPPLIES 208,000 220,000 208,000 208,000
320 1810 4550 COMPUTER SOFTWARE 7,800 7,800 7,800 7,800
320 1810 4640 HARDWARE/TOOLS 8,300 7,800 8,300 8,300
320 1810 4670 MEDICAL SUPPLIES 700 600 700 700
320 1810 4680 OTHER SUPPLIES 1,700 1,500 1,700 1,700
320 1810 4720 PAPER AND PLASTIC SUPPLIES 65,000 65,000 65,000 65,000
320 1810 4745 UNIFORMS 45,000 50,000 45,000 45,000
320 1810 5050 CLEANING EQUIPMENT 21,000 25,000 21,000 21,000
320 1810 5155 OFFICE EQUIPMENT RENTAL/LEAS 2,725 2,200 2,725 2,725
320 1810 5190 ROADWAY EQUIPMENT 5,000 3,000 5,000 5,000
320 1810 6170 OTHER MAINTENANCE & REPAIR S 27,000 34,000 27,000 27,000
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320 1810 6180 OTHER SERVICES 5,000 5,000 5,000
320 1810 6185 PUBLIC FACILITIES SERVICES 19,000

SUPPORT SERVICES 39,544,044 45,153,000 39,544,044 39,544,044
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325 1815 1000 FULL TIME EARNED PAY 4,491,884 5,013,713 4,491,884 4,491,884
325 1815 1028 FT RETROACTIVE PAY
325 1815 1032 FT DOCKING PAY
325 1815 1102 LONG TERM ACTING PAY 30,000 30,000 30,000
325 1815 1106 REGULAR STRAIGHT OVERTIME 75,500 10,000 75,500 75,500
325 1815 1108 REGULAR 1.5 OVERTIME PAY 5,000
325 1815 1116 HOLIDAY 2X OVERTIME PAY 24,225 24,225 24,225
325 1815 1138 NORMAL STNDRD SHIFT DIFFER 736 736 736
325 1815 1140 LONGEVITY PAY 91,775 112,230 91,775 91,775
325 1815 1154 UNUSED SICK TIME PAYOUT 6,000
325 1815 1302 TEMPORARY ACTING PAY 7,800 7,800 7,800
325 1815 1314 UNUSED VACATION PAY RETIREMEN 3,000 2,000 3,000 3,000
325 1815 1318 PERSONAL DAY PAYOUT RETIREMEN
325 1815 1324 LONGEVITY RETIREMENT 1,000
325 1815 1400 GENERAL STIPENDS 500 500 500 500
325 1815 1404 TRAVEL ALLOWANCE/STIPENDS 6,000 4,500 6,000 6,000
325 1815 2014 DENTAL HMO - NUTRITION 535 1,000 1,000 1,000 -465
325 1815 2030 DENTAL PPO - NUTRITION 10,502 9,100 9,100 9,100 1,402
325 1815 2112 VISION FEE - NUTRITION 1,100 1,100 1,100 -1,100
325 1815 2125 VISION CLMS-NUTRITION 9,400 9,400 9,400 -9,400
325 1815 2150 LIFE INSURANCE NUTRITION 32,000 25,000 25,000 25,000 7,000
325 1815 2167 CLMS DNTL- NUTRITION CENTER 446,330 93,400 93,400 93,400 352,930
325 1815 2312 WORKERS' COMP INDM - NUTRITION 2,600 2,600 2,600 -2,600
325 1815 2314 WORKERS' COMP MED - NUTRITION 10,500 10,500 10,500 -10,500
325 1815 2360 MEDICARE 45,000 48,992 48,992 48,992 -3,992
325 1815 2385 SOCIAL SECURITY 45,000 31,000 31,000 31,000 14,000
325 1815 2399 UNIFORM ALLOWANCE 40,966 28,000 28,000 28,000 12,966
325 1815 2404 RX CLAIMS - NUTRITION 335,758 337,600 337,600 337,600 -1,842
325 1815 2420 RX ADM  - NUTRITION 142 500 500 500 -358
325 1815 2502 MERF PENSION EMPLOYER CONT 224,000 226,613 226,613 226,613 -2,613
325 1815 2701 HEALTH ASO FEES: NUTRITION 61,072 59,200 59,200 59,200 1,872
325 1815 2715 CLMS MENTAL HEALTH - NUTRITION 116,429 45,400 45,400 45,400 71,029
325 1815 2765 CLMS CHIROPRACTIC - NUTRITION 8,029 26,500 26,500 26,500 -18,471
325 1815 2815 CLMS SKLD NURSING -NUTRITION 12,801 900 900 900 11,901
325 1815 2865 CLAIMS DR/HSPTLS - NUTRITION 1,184,293 1,188,900 1,188,900 1,188,900 -4,607
325 1815 2920 HEALTH BENEFITS BUYOUT 1,625 1,625
325 1815 2922 HEALTH CAPITATION: NUTRITION 42,127 22,800 22,800 22,800 19,327
325 1815 2934 NUTRITION EMPLY HEALTH COPAY -61,521 -153,093 -153,093 91,572
325 1815 3110 WATER UTILITY 8,000 13,999 8,000 8,000
325 1815 3120 SEWER USER FEES 7,500 7,000 7,500 7,500
325 1815 3130 ELECTRIC UTILITY SERVICES 130,000 300,000 130,000 130,000
325 1815 3140 GAS UTILITY SERVICES 132,000 132,000 132,000 132,000
325 1815 3150 HONEYWELL CONSERVATION 16,167 16,167 16,167
325 1815 3605 MEMBERSHIP/REGISTRATION FEES 3,500 2,000 3,500 3,500
325 1815 3705 ADVERTISING SERVICES 1,000 700 1,000 1,000
325 1815 3720 TELEPHONE SERVICES 2,000 2,000 2,000 2,000
325 1815 3725 TELEVISION SERVICES 200 200 200
325 1815 3750 TRAVEL EXPENSES 100 100 100
325 1815 3905 EMP TUITION AND/OR TRAVEL REIM 2,500 834 2,500 2,500
325 1815 4010 AUTOMOTIVE PARTS 20,000 300 20,000 20,000
325 1815 4020 COMPUTER PARTS 3,577 3,577 3,577
325 1815 4535 TIRES & TUBES 1,000 700 1,000 1,000
325 1815 4540 BUILDING MATERIALS & SUPPLIE 101,200 4,000 101,200 101,200
325 1815 4545 CLEANING SUPPLIES 50,000 18,986 50,000 50,000
325 1815 4555 COMPUTER SUPPLIES 500 500 500
325 1815 4560 COMMUNICATION SUPPLIES 2,500 2,500 2,500
325 1815 4595 MEETING/WORKSHOP/CATERING FOO 3,450,000 3,533,305 3,450,000 3,450,000
325 1815 4600 FOOD SERVICE SUPPLIES 436,940 496,419 436,940 436,940
325 1815 4615 GASOLINE 22,000 20,000 22,000 22,000
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325 1815 4620 HEATING OIL 4,787 4,787 4,787
325 1815 4630 OTHER FUELS 3,000 3,000 3,000 3,000
325 1815 4640 HARDWARE/TOOLS 10,000 4,000 10,000 10,000
325 1815 4645 LABORATORY SUPPLIES 5,500 3,000 5,500 5,500
325 1815 4670 MEDICAL SUPPLIES 1,000 326 1,000 1,000
325 1815 4675 OFFICE SUPPLIES 12,000 10,000 12,000 12,000
325 1815 4680 OTHER SUPPLIES 713 1,100 713 713
325 1815 4705 SUBSCRIPTIONS 2,000 910 2,000 2,000
325 1815 4720 PAPER AND PLASTIC SUPPLIES 5,833 5,833 5,833
325 1815 4740 TEXTILE SUPPLIES 1,000 1,000 1,000
325 1815 4745 UNIFORMS 7,500 7,209 7,500 7,500
325 1815 4770 SALE OF SURPLUS/OBSOLETE ITE 3,400 300 3,400 3,400
325 1815 5030 AUTOMOTIVE EQUIPMENT 3,000 3,000 3,000
325 1815 5045 VEHICLES 84,500 84,500 84,500 84,500
325 1815 5050 CLEANING EQUIPMENT 1,000 1,000 1,000
325 1815 5055 COMPUTER EQUIPMENT 8,000 10,000 8,000 8,000
325 1815 5095 FOOD SERVICE EQUIPMENT 101,500 2,500 101,500 101,500
325 1815 5105 HOUSEHOLD APPLIANCES 25,000 25,000 25,000
325 1815 5110 HVAC EQUIPMENT 200 200 200
325 1815 5150 OFFICE EQUIPMENT 13,500 1,000 13,500 13,500
325 1815 5155 OFFICE EQUIPMENT RENTAL/LEAS 1,500 1,500 1,500 1,500
325 1815 5535 FOOD SERVICE FURNITURE 28,000 28,000 28,000
325 1815 6010 ENGINEERING SERVICES 5,000 7,000 5,000 5,000
325 1815 6015 AGRIC/HEAVY EQ MAINT SRVCS 16,000 16,000 16,000
325 1815 6045 BUILDING MAINTENANCE SERVICE 30,460 10,000 30,460 30,460
325 1815 6055 COMPUTER SERVICES 16,923 10,000 16,923 16,923
325 1815 6165 MANAGEMENT SERVICES 4,000 5,300 4,000 4,000
325 1815 6170 OTHER MAINTENANCE & REPAIR S 202,000 150,000 202,000 202,000
325 1815 6175 OFFICE EQUIPMENT MAINT SRVCS 22,000 10,000 22,000 22,000
325 1815 6180 OTHER SERVICES 12,816 3,125 12,816 12,816
325 1815 6185 PUBLIC FACILITIES SERVICES 4,700 4,700 4,700 4,700
325 1815 6210 RECYCLING SERVICES 35,859 35,859 35,859
325 1815 6250 TRAVEL SERVICES 500 500 500
325 1815 9005 VEHICLE MAINTENANCE SERVICES 50,000 14,000 50,000 50,000
325 1815 9010 MAILING SERVICES 500 200 500 500

NUTRITION 12,390,883 12,199,361 11,861,207 11,861,207 529,676
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330 1820 4611 DIESEL REIMBURSABLE
330 1820 4615 GASOLINE
330 1820 4675 OFFICE SUPPLIES
330 1820 6240 TRANSPORTATION SERVICES

BOE OTHER
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335 1825 4580 SCHOOL SUPPLIES 58,000 58,000
335 1825 4555 COMPUTER SUPPLIES 25,000 25,000
335 1825 4580 SCHOOL SUPPLIES 284,151 284,151
335 1825 4580 SCHOOL SUPPLIES 40,000 40,000
335 1825 4760 TEXTBOOKS 3,000 3,000
335 1825 4675 OFFICE SUPPLIES 1,500 1,500
335 1825 4580 SCHOOL SUPPLIES 35,000 35,000
335 1825 4580 SCHOOL SUPPLIES 10,000 10,000
335 1825 4555 COMPUTER SUPPLIES 10,000 10,000
335 1825 4580 SCHOOL SUPPLIES 16,000 16,000
335 1825 4580 SCHOOL SUPPLIES 8,000 8,000
335 1825 5135 MEDICAL EQUIPMENT 2,500 2,500
335 1825 4580 SCHOOL SUPPLIES 3,000 3,000
335 1825 4555 COMPUTER SUPPLIES 5,000 5,000
335 1825 4580 SCHOOL SUPPLIES 30,000 30,000
335 1825 4760 TEXTBOOKS 700 700
335 1825 4580 SCHOOL SUPPLIES 500 500
335 1825 4555 COMPUTER SUPPLIES 2,905 2,905
335 1825 4580 SCHOOL SUPPLIES 7,335 7,335
335 1825 4580 SCHOOL SUPPLIES 500 500
335 1825 4580 SCHOOL SUPPLIES 3,849 3,849
335 1825 4580 SCHOOL SUPPLIES 1,000 1,000
335 1825 4580 SCHOOL SUPPLIES 250 250
335 1825 4580 SCHOOL SUPPLIES 1,600 1,600
335 1825 4675 OFFICE SUPPLIES 2,000 2,000
335 1825 4580 SCHOOL SUPPLIES 500 500
335 1825 4550 COMPUTER SOFTWARE 100,000 100,000
335 1825 4555 COMPUTER SUPPLIES 200,000 200,000
335 1825 4580 SCHOOL SUPPLIES 5,200 5,200
335 1825 4580 SCHOOL SUPPLIES 13,000 13,000
335 1825 4580 SCHOOL SUPPLIES 22,000 22,000
335 1825 4555 COMPUTER SUPPLIES 5,461 5,461
335 1825 4580 SCHOOL SUPPLIES 4,750 4,750
335 1825 4555 COMPUTER SUPPLIES 42,000 42,000
335 1825 4580 SCHOOL SUPPLIES 7,000 7,000
335 1825 4580 SCHOOL SUPPLIES 1,000,000 1,000,000
335 1825 4760 TEXTBOOKS 48,299 48,299

DEDICATED USE 2,000,000 2,000,000
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340 1830 4760 TEXTBOOKS 47,000 -47,000

PAROCHIAL SCHOOL TEXTBOOK PROGRAM 47,000 -47,000
Grand Total 446,433,434 495,288,460 461,505,767 462,031,673 -15,598,239
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