
CITY OF BRIDGEPORT
CITY COUNCIL

PUBLIC SPEAKING SESSION

MONDAY APRIL 7 2014

630 PM

ATTENDANCE Council members Brannelly Torres Banta TaylorMoye Halstead
Swain McCarthy Austin Lyons VizzoPaniccia McBrideLeeSalter
DeJesus Castillo Martinez Feliciano Paoletto

ABSENT Council members Marella MartinezWalker Holloway

Council President McCarthy called the public speaking session to order at640 pm

The city clerk took the roll call and announced there was a quorum

Please go to www SoundviewNorgBridgeport to view or listen to the detailed

comments that the speakers below addressed fo the City Council on Apri17 2014

THE FOLLOWING NAMED PERSON HAS REQUESTED PERMISSION TO ADDRESS

THE CITY COUNCIL ON MONDAY APRIL 7 2014 AT 630 PM IN THE CITY

COUNCIL CHAMBERS CITY HALL 45 LYON TERRACE BRIDGEPORT CT

NAME SUBJECT

Ethan Book The matter of the late Adelaida Coriano

144 Coleman Street

Bridgeport CT 06604

Statement maybe submitted to the city clerks office or go to www

SoundviewTVorgBridgeport to view or listen to the detailed coments c

m

n1 7s

L7
State Rep Jack Hennessy The Ox Brook Flood Control Pr ct

556 Savoy Street r c m

Bridgeport CT 06606 D co
State Representative Hennessy spoke about the Ox Brook Flood Contro Proje Hsaid

he was happy to hear that the project is moving forward according to his tawr the

engineer He mentioned that Council member Lyons was pleased about a matter noting
that it has taken almost two years to come together on the bonding issue He further

commented that communication has been open and ongoing to move things along He

stated that he would like to work together with Council member Lyons He relayed that he

received a letter from Council member Torres regarding the solar panels project and he

was glad that he was included in the conversation noting that he replied back He

expressed that he would like to see more working as a team
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He further commented about council members working for the city and he relayed that

some legislation may be in place regarding this issue in the near future

Cecil C Young Followup on unjust termination status

99 Carroll Avenue

Bridgeport CT 06607

Mr Young stated that he was disappointed in the city attorney and Labor Relations for not

responding to his request regarding his unjust termination He stressed that its a shame

that he had to obtain an affidavit to request the information He said the matter wasnt

about money its about right and wrong He mentioned that the issue is similar to bullying
in that his concerns are constantly ignored He commented that public officials are here to

work on behalf of the public and he repeated that its a shame that he cant get any
resolution to the matter and he keeps being ignored He questioned if the city council

really cares about their constituents

He further spoke about people that owe back taxes to emphasize that Bridgeport residents

pay the highest taxes in the state and the threat of imposing liens is wrong He noted that

for those that do pay taxes regularly are ignored when they come to speak before the

council noting that the Mayorsoath to do the right thing isnt being upheld as it should be

He went on to speak about police protection that isnt always sufficient and sometimes

used for the right reasons in the wrong way Council President McCarthy informed Mr

Young that his time to speak was up but he strongly continued to voice his comments

about not getting justice

John Marshall Lee City Finances

30 Beacon Street

Bridgeport CT 06605

Good evening City Council President McCarthy Council members and Bridgeport

public

Tonight is a special night The UCONN Huskies an underdog at many points this season has fought
its way to the NCAA finals Iwill be viewing and many ofyou will too There is a lesson for us in

Bridgeport I believe People like underdogs who fight against significant odds Kind of the

American way you know And people learn lessons from the experience too

What has allowed UCONN to play tonight Several things obviously but I will mention two

tenacious defense played for 40 minutes of each game without let up and foul shooting that is off

the charts that means when their players are fouled the points get in the basket 90 of the time

anyway

Why do Imention this tonight to you Well the taxpayer in Bridgeport is an underdog whether you

realize it or not Twenty members of this City Council have not played a full court press about

budgets for years It is as if you follow the coaching of the opposition which in this case is the

administration And in the course ofbeing on court you foul the taxpayer Let me explain
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I am talking to 20 Council members but the following comments apply to 12 ofyou who werehere

last year You have a stipend problem You have an ordinance that offers reimbursements You took

it under study were concerned about the income tax responsibility etc You tabled the matter

changed the actual process and are acting without legal authorization And the City Finance office is

overseer Did you realize that Look at your Agendas at your minutes at your decisionsYou are

sitting in the three second area in the paint and need to be called on it In a ball game you would

lose possession ofthe ball Its a turnover Do you want to know what the IRS would say about this

But lets look at your new unauthorized process where you sign a statement once a year outlining
dos and donts two of which are NO POLITICAL PAYMENTS and NO CHARITABLE

PAYMENTS and then you get to use your debit card The debit cards do not show the Uurpose of

your payments so when a Council person has over 50 Stop and Shop charges in a year what is a

curious taxpayer to make ofthat No purpose is demanded as explanation by your process Hear the

whistle

And last year in the DRAFT final month report of June 2013 look at the Legislative Department
your Council budget This is money under your control What do we see The DRAFT report
shows that5722 of funds was spent under Other Services Line Item 56180 in 12 months Five

months later when we received the FINAL report the first time a FINAL audited report of 12

months of revenue and expense was issued Other Services Line item 56180 had swelled to

31622 although the funds in question had actually been purchased in June 2013 We have found

that 55 checks were requested from that account totaling 31850 to go to church and SOlc3

organizations That is illegal You hid these items That is taxpayer money spent with no rules and

no votes You did not meet the requirements you observe for Federal HUD CDBG funds Why not

Should we ask these organizations to return the money Lower our taxes Let people make their own

contributions It has nothing to do with the recipient organizations It has to do with your behavior

Cut the stipend annual total from 180000 to 120000 or less Cut your Other Services budget
from 93500 to10000 You dontuse it anyway

You are not agood team on defense oftaxpayer money You act as if it is your own money tospend
here and in all of your Council process We must blow the whistle on that behavior You foul us It

shows that you either do not know the rules or choose not to follow them This is lawless It must

stop

When the budget is presented tonight how can the taxpayers ofBridgeport trust you in your work

What evidence ofOPEN ACCOUNTABLE and TRANSPARENT behavior exists when you break

your own rules and proceed to hide what you have done Our hope is in the eight new people on the

Council Reform Open your Committee meetings Your rules prevent public input and you do not

listen Reform Your game is not entertaining You are not helping the underdogs who pay taxes

Time will tell

John Marshall Lee

30 Beacon Street

Bridgeport CT 06605
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The following speaker signed up to address the city council prior to the public
speaking session Statement may be submitted to the city clerksoffice or go to

www SoundviewTVorgBridgeportto view or listen to the detailed comments

David Walker

Mr Walker spoke stated that he was the president of Citizens Working for a Better

Bridgeport He commented about the situation of Bridgeportsfinances and the rising tax

rate increase

The public speaking session ended at 710 pm
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CITY OF BRIDGEPORT

CITY COUNCIL MEETING

MONDAY APRIL 7 2014

700 PM

City Council Chambers City Hall 45 Lyon Terrace

Bridgeport Connecticut

ATTENDANCE Council members Brannelly Torres Banta TaylorMoye Halstead
Swain McCarthy Austin Lyons VizzoPaniccia McBrideLeeSalter
DeJesus Castillo Martinez Feliciano Marella Paoletto
MartinezWalker Holloway

Mayor Finch called the meeting to order at 710 pm

Prayer Council member Banta offered the prayer

Pledge of Allegiance Council member Feliciano led the pledge of allegiance

Roll Call the City Clerk took the roll call and announced

there was a quorum

ADDED

Mayoral Proclamation In Recognition of the work of the Public Health

Professionals of the Bridgeport Health Department during National Public

Health Week April 713 2014

Mayor Finch Council President McCarthy and Council members Taylor
Moye Lyons Paoletto Martinez and Torres came forward to present the
citation

Mayor Finch expressed that the public health department does many things
that most of us take for granted He acknowledged Kristen BayHorton and

the other health department representatives present to accept the citation

he read the proclamation that highlighted the beneficial health initiatives that
the Bridgeport Health Department implemented for the purpose of

addressing varied health symptoms early on
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Kristen BayHorton Director of the Bridgeport Health Department recognized
the staff that she said works full time on a daily basis to address health
issues that arise in the city

City Council Citation In Recognition of the work of the Public Health
Professionals of the Bridgeport Health Department during National Public

Health Week April 713 2014

Council President McCarthy stated that the city council was involved in the

screening initiative and they were able to find out what their numbers were to

make healthy decisions for themselves He commented that it helped them

to take proactive steps in monitoring their health he read the citation And a

group picture was taken

Mayoral Proclamation In Recognition of the Bridgeport Central High School

Boys Basketball Team for Winning the 2014 State Class LL Basketball

Championship

Mayor Finch greeted each player that was present He expressed that they
were very proud of the team that has been at the top of their game all year

long He further expressed that the teams accomplishment promotes a

feeling of great pride in the city and he highlighted that there has only been
one loss noting that the team has become a legend in the city to applause
He acknowledged the teams coach noting that hes done an excellent job
coaching the team he presented a certificate to each player that was

present

City Council Citation In Recognition of the Bridgeport Central High School

Boys Basketball Team for Winning the 2014 State Class LL Basketball

Championship

Council President McCarthy expressed congratulations on behalf of the city
council He commented that sometimes its forgotten how wonderful things
happen in the Bridgeport He congratulated the team to say that they are

awesome and that the city council is very proud to applause He read the

names of all the team players and he presented a citation to each player that

was present

One of the team members thanked the Mayor and the entire city council for
the citation He also thanked the team coaches and expressed that it was an

honor and privilege to receive the citation a group picture was taken

MINUTES FOR APPROVAL

Approval of City Council Minutes March 3 2014
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COUNCIL MEMBER PAOLETTO MOVED TO ACCEPT THE

MINUTES
COUNCIL MEMBER MARTINEZWALKER SECONDED
MOTION PASSED UNANIMOUSLY

COMMUNICATIONS TO BE REFERRED TO COMMITTEES

6313 Communication from WPCA re Financial ReportAnnual Audit pursuant to

Ordinance Section 1304420 ACCEPTED AND MADE PART OF THE

RECORD

6413 Communication from Labor Relations and Benefits Administration re

Proposed Agreement with The Hartford Life and Accident Insurance

Company for a Group Retiree Insurance Plan for MedicareEligible Retirees

of the City and Board of Education Employees referred to Contracts

Committee

6613 Communication from Mayor re Proposed General Fund Budget for Fiscal
Year20142015 referred to Budget and Appropriations Committee

6713 Communication from Labor Relations and Benefits Administration re

Proposed Collective Bargaining Agreement with Fire Fighters Local 834 for
the Period of July 1 2014 through June 30 2014 referred to Contracts

Committee

6813 Communication from Central Grants re Grant Submission State of

Connecticut Department of Emergency Services and Public Protection for an

Emergency Management Performance Grant EMPG referred to Public

Safety and Transportation Committee

COUNCIL MEMBER PAOLETTO MOVED TO REFER COMMUNICATIONS TO
BE REFERRED TO COMMITTEES
COUNCIL MEMBER AUSTIN SECONDED
MOTION PASSED UNANIMOUSLY

RESOLUTIONS TO BE REFERRED TO BOARDS COMMISSIONS ETC

6213 Resolution presented by Council Members Martinez and Feliciano re

Proposed Request that the corner of Kossuth Street and Pulaski Street
Intersection adjacent to 401 Kossuth Street be named St John Paul II

Corner with signage being erected by April 27 2014 to mark it in Polish as

being Sw Jan Pawel II Corner referred to Public Safety Transportation
Committee

COUNCIL MEMBER PAOLETTO MOVED TO REFER RESOLUTIONS TO BE
REFERRED TO BOARDS COMMISSIONS ETC

COUNCIL MEMBER AUSTIN SECONDED
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MbTION PASSED UNANIMOUSLY

MATTERS TO BE ACTED UPON CONSENT CALENDAR

Mayor Finch asked if there were any items to be removed from the consent calendar

Council member VizzoPaniccia requested to remove item 5113 Public Safety and

Transportation Committee Report re Donation of a Surplus Fire Truck to the

Dominican Republic

Council member Paoletto requested to remove 5213 Miscellaneous Matters

Committee Report re Refund of Excess Payments

The city clerk read the remaining consent calendar items into the record

2813 Public Safety and Transportation Committee Report re Grant Submission
2013 Federal Emergency Management Agency FEMA Assistance to

Firefighters Grant AFG for Fire Station Alerting System 14436

2913 Public Safety and Transportation Committee Report re Grant Submission

2013 Federal Emergency Management Agency FEMA Assistance to

Firefighters Grant AFG for SCBA Cylinders and Assemblies 14345

4613 Public Safety and Transportation Committee Report re Appointment of

Rocco Guarnieri D to the Fire Commission

5113 Public Safety and Transportation Committee Report re Donation of a

Surplus Fire Truck to the Dominican Republic removed

5713 Public Safety and Transportation Committee Report re Donation of a Fire
Boat to the Town of Fairfield

2713PHOEconomic and Community Development and Environment Committee

Report re Public Hearing Ordered for April 21 2014 re Disposition and

Redevelopment of CityOwned Properties to Achievement First Bridgeport
Academy Elementary School

3513 Economic and Community Development and Environment Committee

Report re Grant Submission National Fish Wildlife Foundation for 2013

Hurricane Sandy Coastal Resiliency Competitive Grant Program

3613 Economic and Community Development and Environment Committee

Report re Grant Submission State Department of Economic Community
Development Special Act Grant for the Black Rock Business District

Improvement Project
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4313 Miscellaneous Matters Committee Report re Appointment of Carlos A
Moreno D to the Planning Zoning Commission

5213 Miscellaneous Matters Committee Report re Refund of Excess Payments
removed

COUNCIL MEMBER PAOLETTO MOVED TO APPROVE
COUNCIL MEMBER BRANNELLY SECONDED

MOTION PASSED UNANIMOUSLY

Mayor Finch returned to item 5113 Public Safety and Transportation Committee

Report re Donation of a Surplus Fire Truck to the Dominican Republic
removed

COUNCIL MEMBER BRANNELLY MOVED TO APPROVE
COUNCIL MEMBER MARELLA SECONDED

Council member VizzoPaniccia stated that this will be the third fire truck that has been
donated to the Dominican Republic She stressed her concern as to why the fire truck is

going to a third world country and why isnt it being donated to our own country in the

United States She stated that she wouldntvote in favor of the item

Council member Torres questioned if the fire truck being donated had any value and
whether it should be put up for sale instead He stressed that it was a budget concern

related to any source or revenue that was available

MOTION PASSED WITH EIGHTEEN VOTES IN FAVOR AND TWO VOTES IN

OPPOSITION COUNCIL MEMBER VIZZOPANICCIA and COUNCIL MEMBER

TORRES

MATTERS TO BE ACTED UPON

4513 Miscellaneous Matters Committee Report re State Reimbursement of Low
and Moderate Income Housing for the Grand List of 2012

COUNCIL MEMBER BRANNELLY MOVED TO APPROVE
COUNCIL MEMBER MARELLA SECONDED

Council member VizzoPaniccia stated that the item didnt pass in committee and thats

why it was on the agenda She requested that the Director of Finance relay the information

related to the item

Kelly Lenz Director of Finance stated that the program began in 1973 it was done
between the state and local housing projects to allow affordable and sufficient housing to
low to moderate income individuals She explained that every year they receive notification
from the state to provide inspection reports ancf a tax assessment on the property and
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then the city receives reimbursement However they cantbe reimbursed without showing
abatement of the properties

Council member Halstead mentioned the Sycamore Condominiums 265k abatement He

asked what portion of that the city will get back Ms Lenz replied that they generally
receive 100 of the tax back which applies to profit and loss but she wasntsure what

part they will get back yet She reiterated that the matter dates back to 1973

Council member Torres asked if the item related to the same six properties that

participated in the program Ms Lenz said that was correct except for the two properties
that arentparticipating Council member Torres asked if any other properties can opt in

this year Ms Lenz said that someone from OPED will have to explain how they were set

up She reiterated again that the program was structured back in 1973

Council member Swain commented that she had a concern about signing another forty
year contract with low income housing projects She urged that that they look into the

contract in the future before signing for another forty years to make sure that the city is

covered as far as the reimbursement

Council member Halstead asked if the owner pays the taxes on the property Ms Lenz

said that depends on the assessed value of the property Council member Halstead

mentioned the fair market price in relation to Section8 noting that its related to state

money He said he felt that this results in owners receiving subsidies from three different
sources Ms Lenz clarified that this is the last year for the forty year contract Council
member Halstead noted that he would follow up with her regarding the tax formula

Council member Halstead began to make some comments unrelated to the topic
regarding the last council member election when members of the council interjected to

say that the comments were inappropriate he discontinued speaking

Council member VizzoPaniccia pointed out that if the item was tabled tonight a lien will

be applied to the property and it will affect financing Ms Lenz said if the item wasnt

approved there is a risk that the properties could be sold

Council member Swain questioned how they can make sure that the next contract that

comes forward can be submitted for review before the city council has to vote on it

Council President McCarthy responded that the contract will be referred to committee and

they can take as much time as needed to review it

Council member McBrideLee agreed that if they are already obligated to a contract then

they should move forward However she said she would also like to review any future
contracts thoroughly before they come before the council

Mayor Finch explained that the state allows the city to do this so that the rents can be kept
low The stated makes a deal with the entity that if they exempt them the rent will be low
The city then sends the report that its still affordable housing and it has been assessed at

the designated amount He emphasized that the point is to bring out as much taxes as

possible
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Council member Swain asked what department the Contracts Committee needed to

contact to read up and review contracts Mayor Finch replied that they dontknow when a

contract will come up again but he suggested that the Office of Planning and Economic

Development COPED should be contacted

Council member VizzoPaniccia stated that the Miscellaneous Matters Committee

members were notified that the item would be on the agenda and there was sufficient time

to allow them to ask questions

Council member Torres stated that the points made by Council member Halstead were

relevant regarding the matter of certain entities receiving what could be considered

duplicate payments from other sources He stressed that they dontwant to perpetuate a

cash cow situation

Council member Martinez reminded everyone that the housing in question is for seniors

and handicap persons She urged her colleagues to vote on the item to send the message

that they want to continue working with the poor seniors

Council member Paoletto commented about his colleague that previously spoke He

emphasized that first and foremost the new and old council members should attend

committee meetings to ask questions He went on to say that as far as the alleged illegal
business practices as suggested by Council member Halstead was disagreed with
because all transactions have to be authorized and approved at the state level In addition
he stressed that he felt Council member Halsteadsinappropriate comments regarding
other matters such as the election distracts from other important issues that need to be

addressed that affect residents

Council member Holloway agreed with Council member Paoletto in that Council member
Halsteadscomments were inappropriate

MOTION PASSED UNANIMOUSLX

6513 Special Committee Report re ReF16112 Discontinuance of Pembroke

Street South of Ann Street and Hough Avenue Approved on November 4
2013

COUNCIL MEMBER PAOLETTO MOVED TO APPROVE
COUNCIL MEMBER MARTINEZ SECONDED

MOTION PASSED UNANIMOUSLX

Other business

Mayor Finch gave a brief update regarding the budget He acknowledged the cochairs

Brannelly and Marella of the Budget Appropriation Committee to say that the budget
process generally takes up a lot of time
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He highlighted key budget items that will be addressed when the process begins
o Raising children in Bridgeport
o Making the best choices for the citizens ofBridgeport

Council member Brannelly stated that she reached out to the council members about the

upcoming budget schedule so that they will be able to efficiently work through the budget
She noted the long nights of meetings that will be involved She commented that it will be

crucial for everyone to attend the meetings as much as possible noting that committee

and council member participation is critical to learn as much as possible The Budget
Appropriation Committee meetings will be published on Tuesday Apri18 2014

ADJOURNMENT

COUNCIL MEMBER DeJESUS MOVED TO ADJOURN

COUNCIL MEMBER VIZZOPANICCIA SECONDED

MOTION PASSED UNANIMOUSLY

The meeting adjourned at810 pm

Respectfully submitted

Diane Graham
Telesco Secretarial Services
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ADDENDUM
TO

AGENDA

CITY COUNCIL MEETING

MONDAY APRIL 7 2014

700pm
City Council Chambers City Hall 45 Lyon Terrace

Bridgeport Connecticut

ADDED

Mayoral Proclamation In Recognition of the work of the Public Health
Professionals of the Bridgeport Health Department during National Public
Health Week Apri1713 2014

City Council Citation In Recognition of the work of the Public Health
Professionals of the Bridgeport Health Department during National Public
Health Week April 713 2014



AGENDA

CITY COUNCIL MEETING

MONDAY APRIL 7 2014

700PM
CITY COUNCIL CHAMBERS CITY HALL 45 LYON TERRACE

BRIDGEPORT CONNECTICUT

Prayer

Pledge ofAllegiance

Roll Call

Mayoral Proclamation In Recognition of the Bridgeport Central High School
Boys Basketball Team for Winning the 2014 State Class LL Basketball
Championship

City Council Citation In Recognition of the Bridgeport Central High School
Boys Basketball Team for Winning the 2014 State Class LL Basketball
Championship

MINUTES FORAPPROVAL

Approval of City Council Minutes March 3 2014

COMMUNICATIONS TO BE TO COMMITTEES

6313 Communication from WPCA re Financial ReportAnnual Audit pursuant to
Ordinance Section 1304420 ACCEPTED AND MADE PART OF THE
RECORD

6413 Communication from Labor Relations and Benefits Administration re

Proposed Agreement with The Hartford Life and Accident Insurance
Company for a Group Retiree Insurance Plan for MedicareEligible Retirees
of the City and Board of Education Employees referred to Contracts
Committee

6613 Communication from Mayor re Proposed General Fund Budget for Fiscal
Year 20142015 referred to Budget and Appropriations Committee

6713 Communication from Labor Relations and Benefits Administration re

Proposed Collective Bargaining Agreement with Fire Fighters Local 834 for
the Period of July 1 2014 through June 30 2014 referred to Contracts
Committee

6813 Communication from Central Grants re Grant Submission State of
Connecticut Department of Emergency Services and Public Protection for
an Emergency Management Performance Grant EMPG referred to Public
Safety and Transportation Committee
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RESOLUTIONS TO BE REFERRED TO BOARDS COMMISSIONS ETC

6213 Resolution presented by Council Members Martinez and Feliciano re

Proposed Request that the corner of Kossuth Street and Pulaski Street
Intersection adjacent to 401 Kossuth Street be named St John Paul II
Corner with signage being erected by April 27 2014 to mark it in Polish as

being Sw Jan Pawel II Corner referred to Public Safety 8v Transportation
Committee

MATTERS TO BE ACTED UPON CONSENT CALENDAR

2813 Public Safety and Transportation Committee Report re Grant Submission
2013 Federal Emergency Management Agency FEMA Assistance to
Firefighters Grant AFG for Fire Station Alerting System 14436

2913 Public Safety and Transportation Committee Report re Grant Submission
2013 Federal Emergency Management Agency FEMA Assistance to

Firefighters Grant AFG for SCBA Cylinders and Assemblies 14345
4613 Public Safety and Transportation Committee Report re Appointment of

Rocco Guarnieri D to the Fire Commission

5113 Public Safety and Transportation Committee Report re Donation of a

Surplus Fire Truck to the Dominican Republic

5713 Public Safety and Transportation Committee Report re Donation of a Fire
Boat to the Town of Fairfield

2713PHO Economic and Community Development and Environment Committee
Report re Public Hearing Ordered for April 21 2014 re Disposition and
Redevelopment of CityOwned Properties to Achievement First Bridgeport
Academy Elementary School

3513 Economic and Community Development and Environment Committee
Report re Grant Submission National Fish 8s Wildlife Foundation for 2013
Hurricane Sandy Coastal Resiliency Competitive Grant Program

3613 Economic and Community Development and Environment Committee
Report re Grant Submission State Department of Economic 8v Community
Development Special Act Grant for the Black Rock Business District
Improvement Project

4313 Miscellaneous Matters Committee Report re Appointment of Carlos A
Moreno D to the Planning 8s Zoning Commission

5213 Miscellaneous Matters Committee Report re Refund of Excess Payments
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MATTERS TO BE ACTED UPON

4513 Miscellaneous Matters Committee Report re State Reimbursement of Low
and Moderate Income Housing for the Grand List of 2012

6513 Special Committee Report re Ref 16112 Discontinuance of Pembroke
Street South of Ann Street and Hough Avenue Approved on November 4
2013



THE FOLLOWING NAMED PERSON HAS REQUESTED PERMISSION TO ADDRESS THE CITY
COUNCIL ON MONDAY APRIL 7 2014 AT630PM IN THE CITY COUNCIL CHAMBERS CITY
HALL 45 LYON TERRACE BRIDGEPORT CT

NAME SUBJECT

Ethan Book
144 Coleman Street

Bridgeport CT 06604

State Rep Jack Hennessy
556 Savoy Street

Bridgeport CT 06606

Cecil C Young
99 Carroll Avenue

Bridgeport CT 06607

John Marshall Lee

30 Beacon Street

Bridgeport CT 06605

The matter of the late Adelaida Coriano

The Ox Brook Flood Control Project

Followup on unjust termination status

City Finances
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Fleeta Hudson
City Clerk
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March 26 2014

Manager

WPCA Financial Report for June 30 2013

Attached are copies ofthe WPCAsFinancial Report for June 30 2013 which we are filing atyour office pursuant to Bridgeport City Ordinance Section 1304420
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Robinson 14 0326 City ClerkWPCA Financial Report June 30 2013
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29 South Main Street Tel 8605614000
POBox 272000 Fax 8605219241
West Hartford CT061272000 blumshapirocom

BlumShapro
Accounting I Tax Business Consulting

Independent Auditors Report

To the Board ofDirectors
Water Pollution Control Authority of
The City ofBridgeport Connecticut

Report on the Financial Statements

2 Enterprise Drive Tel 2039442100
POBox 2488 Fax 2039442111
Shelton CT 064841488 blumshapirocom

We have audited the accompanying financial statements of the Water Pollution Control
Authority of the City of Bridgeport Connecticut the WPCA as of and for the year ended
June 30 2013 and the related notes to the financial statements which collectively comprise the
WPCAs basic financial statements as listed in the table ofcontents

ManagementsResponsibility for the Financial Statements

Management is responsible for the preparation and fair presentation ofthese financial statements
in accordance with accounting principles generally accepted in the United States ofAmerica this
includes the design implementation and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement
whether due to fraud or error

Auditors Responsibility

Our responsibility is to express opinions on these financial statements based on our audit We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United Slates Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free ofmaterial misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements The procedures selected depend on the auditors
judgment including the assessment of the risks of material misstatement of the financial
statements whether due to fraud or error In making those risk assessments the auditors
consider internal control relevant to the entityspreparation and fair presentation ofthe financial
statements in order to design audit procedures that are appropriate in the circumstances but not

for the purpose of expressing an opinion on the effectiveness of the entitys internal control
Accordingly we express no such opinion An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management as well as evaluating the overall presentation ofthe financial statements

1
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions

As discussed in Note 1 the financial statements ofthe Water Pollution Control Authority ofthe
City of Bridgeport Connecticut are intended to present the financial position the changes in
financial position and cash flows information of only that portion ofthe businesstype activities
of the City of Bridgeport Connecticut that is attributable to the transactions of the WPCA
They do not purport to and do not present fairly the financial position ofthe City ofBridgeportConnecticut as ofJune 30 2013 or the changes in its financial position or its cash flows for the
year then ended in conformity with accounting principles generally accepted in the United States
ofAmerica

Opinions

In our opinion the financial statements referred to above present fairly in all material respects
the respective financial position of the businesstype activities of the WPCA as ofJune 30 2013
and the respective changes in financial position and where applicable cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States
ofAmerica

r ictwrioverPc
V

West Hartford Connecticut
December 20 2013

2



WATER POLLUTION CONTROL AUTHORITY
EXHIBIT I

OF THE CITY OF BRIDGEPORT CONNECTICUT

STATEMENT OF NET POSITION

JUNE 30 2013

Assets

Current
Cash and cash equivalents 4673470
Accounts and liens receivable net ofallowances for

doubtful accounts of3798915 6006975Other receivables
1729092

Total current assets
12409537

Noncurrent

Capital assets not being depreciated 19252709
Capital assets being depreciated net ofdepreciation 109 782 686

Total noncurrent assets
129035395

Total assets
141444932

Liabilities

Current

Current portion oflongterm debt 5447241
Accounts payable and accrued expenses 2376330
Accrued interest payable 399281
Construction contracts payable 718100
Due to other funds ofthe City ofBridgeport 407 864
Deferred revenue 134493

Total current liabilities 9483309

Longterm debt less current portion 39633740

Total liabilities 49117049

Net Position

Net investment in capital assets 83954414
Unrestricted

8373469

Total Net Position 92327883

The accompanying notes are an integral part ofthe financial statements
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EXHIBIT II
WATER POLLUTION CONTROL AUTHORITY

OF THE CITY OF BRIDGEPORT CONNECTICUT

STATEMENT OF REVENUES EXPENSES AND CHANGES IN NET POSITION

FORTHE YEAR ENDED JUNE 30 2013

Operating Revenues
Sewer user fees

Operating Expenses
Operation and maintenance

Depreciation
Total operating expenses

Operating Loss

Nonoperating Revenue Expense
Interest income
Interest expense

Other income

Net nonoperating revenue

Loss Before Capital Contributions

Capital Contributions

Change inNet Position

Net Position Beginning ofYear

Net Position End ofYear

27138996

20728362
6810808
27539170

400174

7898
860605
1020309
167602

232572

3052731

2820159

89507724

92327883

The accompanying notes are an integral part ofthe financial statements
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EXHIBIT III
WATER POLLUTION CONTROL AUTHORITY

OF THE CITY OF BRIDGEPORT CONNECTICUT

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30 2013

Cash Flows from Operating Activities

Receipts from customers and users 27764 893
Payments to suppliers 19417432Payments to employees

768958Payments for interfund services used
65 481

Net cash provided by operating activities
7643984

Cash Flows from Capital and Related Financing Activities

Principal payments on debt
5061148Interest paid on debt
712538Proceeds from notes payable 3322021

Proceeds received on capital grants 3052731
Purchase ofcapital assets 8570938Net cash used in capital and related financing activities 7969872

Cash Flows from Noncapital Activities
Other income

1020309
Cash Flows from Investing Activities

Interest received on investments
7898

Net Increase in Cash and Cash Equivalents 702319

Cash and Cash Equivalents at Beginning ofYear 3971151
Cash and Cash Equivalents at End ofYear 4673470

Reconciliation ofOperating Loss to Net Cash Provided by Operating Activities

Operating loss
400174Adjustments to reconcile operating loss to net

cash provided by operating activities

Depreciation 6810808
Changes in assets and liabilities

Decrease in accounts receivable and unbilled usage charges 160 753
Decrease in other receivables 768010
Decrease in provision for uncollectible accounts 295377
Increase in due to other funds ofthe City ofBridgeport 65481
Increase in accounts payable and accrued expenses 541972
Decrease in deferred revenues 7489

Net Cash Provided by Operating Activities 7643984

The accompanying notes are an integral part ofthe financial statements
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

1 NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES

A Reporting Entity

Pursuant to an ordinance approved by the City Council the Ordinance of the City of
Bridgeport Connecticut the City on April 18 1988 the Water Pollution Control Authority
ofthe City ofBridgeport Connecticut the WPCA was established effective July 1 1988 to
operate and maintain the sewage system of the City as aselfsustaining activity The
Ordinance requires the WPCA to adopt its own budget and to be accounted for as a business
type activity ofthe City The WPCA is governed by a Board ofDirectors consisting ofnine
members four of whom are City officials and five of whom are appointed by the Mayor of
the City and approved by the City Council The financial statements present only the Water
Pollution Control Authority of the City ofBridgeport Connecticut and do not purport to
and do not present fairly the financial position of the City of Bridgeport Connecticut as of
June 30 2013 and the changes in its financial position and its cash flows where applicable
thereof for the year then ended in conformity with accounting principles generally accepted
in the United States ofAmerica

Certain operations of the WPCA are conducted by the City and its employees in accordance
with an agreement of understanding This agreement outlines the operating and financial
responsibilities ofthe WPCA and the City and also stipulates the methods by which certain
overhead costs incurred by the City for providing these services are to be reimbursed by the
WPCA

B Basis of Presentation

The accounts of the WPCA are organized on the basis of an enterprise fund which is
considered a separate accounting entity The operations of the fund are accounted for
through a separate set ofselfbalancing accounts that comprise its assets liabilities net

position revenues and expenses

C Basis of Accounting

The WPCA utilizes the accrual basis of accounting under which revenues are recognized
when earned and expenses are recognized when incurred

D Accounting Estimates

The preparation of the basic financial statements in conformity with accounting principles
generally accepted in the United States ofAmerica requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of

contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues expenses and expenditures during the reporting period Actual results
could differ from those estimates
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

E Cash and Cash Equivalents

For purposes of reporting cash flows the WPCA considers all unrestricted and restricted
highly liquid investments with an original maturity term of three months or less when
purchased to be cash equivalents

F Accounts Receivable

Accounts receivable are carried at the original amount billed less an estimate made for
doubtful accounts based on a review of all outstanding amounts on a monthly basis
Management determines the allowance for doubtful accounts by identifying troubled
accounts and by using historical experience applied to an aging of accounts Recoveries of
accounts receivable previously written offare recorded when received

G Capital Assets

Property plant and equipment are stated at cost Normal maintenance and repairs that do not
add to the value ofthe asset or materially extend asset lives are not capitalized Assets being
constructed over a period of time are classified as construction in progress No depreciation
is computed on these assets until they are complete and placed into service Property plant
and equipment are depreciated over the following estimated useful lives

Facilities and improvements 2050 years
Equipment 520 years

The WPCA capitalizes interest during the period ofconstruction

H Compensated Absences

Vacations earned during the year and not taken can be subject to certain restrictions carried
over to the following fiscal year or partly paid in cash A liability is accrued for that portion
ofvacation pay that vests Unused sick pay is accumulated subject to certain limitations for
future absences or paid upon death or retirement

Vested sick leave and accumulated vacation leave is recognized as an expense and liability as
the benefits accrue to employees Nonvested sick leave is recognized to the extent it is
expected to be paid
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

I Due from Other Funds of the City ofBridgeport and SelfInsurance

The CitysGeneral Fund pays for all expenses on behalf ofthe WPCA and bills the WPCA
monthly for such expenses as well as for certain overhead costs incurred by the City in
connection with the WPCAsoperations The City also makes the principal and interest
payments on its outstanding debt and bills the WPCA for such payments

The Cityselfinsures for employee health benefits and workers compensation The WPCA
is charged a premium for health benefits based on rates set by the City Any underfunding at
the City level will result in increased premiums in later years but is not believed to be
material to the WPCA The WPCA is charged for the workers compensation claims
attributable to its employees based on actual costs The WPCA recognizes a liability for
workers compensation claims payable and for claims incurred but not reported

J Revenues

Revenues are based on the WPCA authorized minimum charges and rates per hundred cubic
feet applied to customer consumption ofwater The WPCA accrues an estimate for services
delivered but not billed at the end of each accounting period The WPCA distinguished
operating revenues and expenses from nonoperating Operating revenues result from charges
to customers for sewer treatment and related services Operating expenses include the cost of
operations maintenance sales and service administrative expenses and depreciation All
revenues and expenses not meeting this definition are reported as nonoperating or capital
contributions

Interest is levied on accounts that are 30 days past due The WPCA has the authority to file
liens on past due accounts The liens are payable second to property taxes upon transfer of
the respective properties

The WPCA also has an agreement with the Town of Trumbull Trumbull for sewage
treatment services provided Trumbull which is billed for services monthly has three mains
that pass wastewater to the WPCAsWestside treatment facility

8



WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

K Net Position

Net position represents the difference between assets and liabilities Net investment in
capital assets consists of capital assets net of accumulated depreciation reduced by any
outstanding balances of any borrowings used for the acquisition construction or

improvement ofthose assets Net position is reported as restricted when there are limitations
imposed on its use either through the enabling legislation adopted by the WPCA or through
external restrictions imposed by creditors grantors or laws or regulation of other
governments Restricted resources are used first to fund appropriations

2 CASH AND CASH EQUIVALENTS

As ofJune 30 2013 cash and cash equivalents including balances restricted for repayment
of principal and interest on State loans and for capital improvements consist of the
following

Demand accounts 4673070
Petty cash 400

4673470

Responsibility for custodial credit risks of deposits rests with the City accordingly separate
disclosure is not possible

Disclosure of the Citys custodial credit risk of deposits is contained in the Citys basic
financial statements
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
NNE 30 2013

3 CAPITAL ASSETS

Capital asset activity for the year ended June 30 2013 was as follows

Businesstype activities

Capital assets not being depreciated
Construction in progress

Capital assets being depreciated
Buildings and improvements

Machinery and equipment
Distribution and collection systems
Vehicles

Total capital assets being depreciated

Less accumulated depreciation for

Buildings and improvements
Machinery and equipment
Distribution and collection systems
Vehicles

Total accumulated depreciation

Total capital assets being depreciated net

BusinessTypeActivities Capital Assets Net

Beginning Additions Disposals Ending
Balance Transfers Transfers Balance

12926142 6326567 19252709

103714088 41418 103755506

17233583 854176 18087759
74781230 988960 75770190
2669399 172896 2842295

198398300 2057450 200455750

53434239 4159220 57593459
10647945 925041 11572986
17402043 1609660 19011703
2378029 116887 2494916
83862256 6810808 90673064

114536044 4753358 109782 686

127462186 1573209 129035395

Total depreciation expense was6810808 for the year ended June 30 2013

Construction in progress consists primarily of costs for the Pump Station Rehabilitation
Construction of the new River St Pump station and a separation of storm and sanitary
sewers

10



WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

4 LONGTERMDEBT

Longterm debt at June 30 2013 consists ofthe following

2007 General Obligation Bonds issued by the City on behalfofthe
WPCA bearing interest at 4to 6 275000

2009 General Obligation Bonds issued by the City on behalf ofthe

WPCA bearing interest at 2to57 1644870

2011 General Obligation Bonds issued by the City on behalfofthe 390077
WPCA bearing interest at 168 to6388

2012 General Obligation Bonds issued by the City on behalf ofthe 1564217
WPCA bearing interest at 3to 5

State ofConnecticut Clean Water Fund loans bearing interest at 2 41206817
45080981

Less current portion 5447241

39633740

The WPCA does not have the authority to issue debt on its own behalf All debt issued on
behalf of the WPCA is considered debt of the City The WPCA pays the principal and
interest due on its allocable portion ofthe Citys debt
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

The annual debt service requirements on the above debt at June 30 2013 are as follows

Fiscal Year Principal Interest Total

2014 5447241 1211578 6658819
2015 5383142 810186 6193328
2016 5503946 884059 6388005
2017 3854350 642744 4497094
2018 3597304 563590 4160894
2019 3389603 487809 3877412
2020 3242168 417554 3659722
2021 1712368 359698 2072066
2022 1655291 320566 1975857
2023 1653621 279860 1933481
2024 1486263 243192 1729455
2025 1480844 204309 1685153
2026 1414082 168726 1582808
2027 1316972 134287 1451259
2028 1286142 100549 1386691
2029 1137752 66639 1204391
2030 928410 35774 964184
2031 303578 16842 320420
2032 254606 8123 262729
2033 17415 409 17824
2034 6759 256 7015
2035 5345 123 5468
2036 1106 65 1171
2037 1106 43 1149
2038 1106 21 1127
2039 461 2 463

Total 45080981 6957004 52037985

Longterm liability activity for the year ended June 30 2013 was as follows

Beginning Ending Due Within

Balance Increases Decreases Balance One Year

Bonds and notes payable
General obligation bonds 4008491 134327 3874164 194888
Notes payable 42811617 3322021 4926821 41206817 5252353

LongTenn Liabilities 46820108 3322021 5061148 45080981 5447241
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

5 INTEREST COST

The total interest cost incurred during the year ended June 30 2013 was 860605

6 RISK MANAGEMENT

The WPCA is exposed to various risks of loss related to torts theft of damage to and
destruction ofassets errors and omissions injuries to employees and natural disasters The
WPCA and the City have implemented a program to account for and finance their uninsured
risks of loss Under this program the City provides coverage for general liability insurance
and employee health insurance and the WPCA finances its own risks for workers
compensation The WPCA purchases insurance coverage for its other insurable risks
Settled claims have not exceeded commercial coverage in any ofthe past three years

The WPCA makes payments to the City for employee health claims based on actuarial
estimates The WPCA does not share in the exposure for the difference between payments to
the City and actual claims paid thus no claim liability is reported by the WPCA

For workers compensation claims the WPCA makes payments to the City based on actual
claims paid by the City relating to WPCA employees The WPCA recognizes a liability for
workers compensation claims payable and for claims incurred but not reported based on an

actuarial valuation

Changes in claims liabilities primarily workers compensation during the past two years are

as follows

Fiscal Claims Claims and Claims
Year Ended Payable Changes in Payable

June 30 July 1 Estimates June 30

2012

2013

7 EMPLOYEE BENEFITS

2981 8124
408 7200

Claims
Paid

10697
632

408

6976

Employees of the WPCA are entitled to certain benefits through the City These benefits
include health care benefits and pension benefits
is contained in the Citys basic financial statements

Information with respect to these benefits
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WATER POLLUTION CONTROL AUTHORITY
OF THE CITY OF BRIDGEPORT CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30 2013

8 COMMITMENTS AND CONTINGENCIES

The WPCA is a defendant in various legal actions principally involving property damage and
other miscellaneous claims Based upon the advice of legal counsel management believes
that the ultimate resolution of these matters will not have a material adverse effect on the
financial condition or results ofoperation ofthe WPCA

Under various consent decrees issued by the State of Connecticut Department of
Environmental Protection consent decrees the WPCA is required to bring both of its
treatment facilities in compliance with Federal standards and eliminate certain combined
storm and sanitary sewers The estimated cost ofthese improvements is 244000000 As
of June 30 2013 approximately 180000000 relating to these projects including
capitalized interest has been incurred and included in property plant and equipment Based
on current engineering estimates completion of these projects will be within the next six
years Funding for these improvements is being provided by the State of Connecticuts
Clean Water Fund in the form of loans and grants As of June 30 2013 the State is
committed to providing the WPCA additional funding in the form of loans and grants of
approximately 13666000 and 10137000respectively

9 PRIVATIZATION AGREEMENT

On April 11 2003 the WPCA entered into atenyear agreement the Agreement with an

independent contractor the Contractor to provide operations maintenance and management
services to its two wastewater treatment facilities and systems This agreement was initially
to expire in Apri12013 but was extended to December 31 2013 The WPCA may terminate
the Agreement in its sole discretion for its convenience and without cause at any time
commencing on the thirdyear anniversary of the commencement date upon 120 days prior
written notice to the Contractor If the WPCA exercises its convenience termination the
WPCA shall not be liable to the Contractor for any demobilization costs termination fees or

any other costs or expenses except for the portion of the service fee due to the Contractor
pursuant to the terms of the agreement through the date of termination the unamortized
capital costs and certain other costs
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CITY OF BRIDGEPORT
LABOR RELATIONS AND BENEFITS ADMINISTRATION

BILL FINCH

Mayor

45 Lyon Terrace Bridgeport Connecticut 06604

LAWRENCE E OSBORNE JANET M FINCH
Director Human Resources

203 5767843
Manager

203 5768474

RICHARD D WEINER
Benefits Manager

203 5767007

COMM 6413 Referred to Contacts Committee on Apri17 2014

Mazch 24 2014

Honorable Fleeta Hudson

City Clerk

City ofBridgeport
45 Lyon Terrace

Bridgeport CT 06604

Deaz Madam Clerk

Attached please find an original and thirteen copies ofthe Agreement between the City
and The Hartford Life and Accident Insurance Company for a Group Retiree Insurance
Plan for MedicareEligible Retirees ofthe City and Boazd ofEducation employees The

Agreement consists ofapolicy certificate ofcoverage and addendum

The term ofthe Agreement is from January 1 2014 through December 31 2016

I respectfully request that these documents be referred to the ContracComtteeaat the
Council meeting ofApri17 2014

Sin erely
n

rn
I

t
cs t

h 0
wrn
ov

Richard D Weiner

Benefits Manager t



Highlights of Hartford Group Retiree Insurance Plan

Nature of Benefit This is a Medicare Supplement Plan It pays for covered Medicare medical benefits

which are subject to deductibles andcoinsurance

Background For the past 6 years weve been on a Medicare Advantage Plan This was a somewhat

richer plan however Medicare paid a subsidy to the carrier to offer the coverage In the early years of

this coverage the City enjoyed substantial savings with this program Since the advent of the Affordable

Care Act Medicare support for Advantage plans has been declining to the point where it is no longer

financially attractive to the City The Medicare Supplement is the program that the CityBOE is

contractually obligated to offer to its retirees

Premium 22508

Number of Covered Lives and Total Cost

City 1473 x 22508 331543
BOE1157 x 22508 260418

Total2630 591961 x 12 7103525

Duration ofContract January 1 2014 December 31 2015

This package consists ofthe following components

Policy discusses eligibility benefit schedule premium information

Certificate of Plan Benefits definitions who is covered expanded information about benefits

and exclusions

Addendum Addresses issues which were of concern to the City that could not be written out of

the Contract as it is filed with the State of CT
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HARTFORD LIFE AND ACCIDENT INSURANCE COMPANY

Simsbury Connecticut

A stock insurance company

will pay benefits according to the conditions ofthis Policy
Signed for the Company

C
Terence Shields Secretary Michael Cancartnon Exacuiive Vice President

THE HARTFORD GROUP RETIREE INSURANCE PLAN SM

NOTICE TO BUYER This Policy may not cover all of the costs associated with medical treatment and services provided

to the buyer during the period of coverage The buyer is advised to review carefully all Policy limitations

This is not a standardized Medicare Supplement Plan

This is a Supplemental Policy only

Policyholder Name City ofBridgeport and Policy Number AGP3873

Bridgeport Board ofEducation

Policyholder Address Benefits Office Policy Effective Date January 1 2014

45 Lyon Terrace Room 106

Bridgeport CT 06004

Policy Renewal Date January 1 2016 and each January ls thereafter unless mutually agreed upon between the Policyholder and

Us

RENEWABILITY Except for material misrepresentation coverage under this Policy will continue by timely payment of

premium until the first to occur of

a the date the Policy is cancelled or

b the date the Covered Person ceases to qualify within a class ofpersons eligible for coverage under this Policy

Table of Contents

Schedule
Contract Provisions

Incorporation Provision

Accepted by

Policyholder

Form GBD1500A1 12

Countersigned by

Licensed Resident Agent

7172013



SCHEDULE ELIGIBILITY

THE SCHEDULE OF BENEFITS SHOWS THE BENEFITS FOR WHICH THE ELIGIBLE PERSONS ARE

COVERED THIS POLICY MAY DESCRIBE BENEFITS NOT INCLUDED IN ALL PLANS PLEASE CHECK THE

SCHEDULE OF BENEFITS TO DETERMINE SPECIFIC COVERAGE UNDER THIS POLICY

Eligible Person Eligible Persons are described below
Class Description of Eligible Persons

1 All Retirees ofthe Policyholder who are entitled to Medicare benefits

2 All Retirees and their Eligible Dependents who are covered under this Policyholdersgroup health plan and who are

under age 65 Retirees in this class are not eligible for coverage under this policy but may enroll their Eligible
Dependents

Eligible Dependents Class 1 and Class 2 Eligible Persons may apply for DependentsCoverage Eligible Dependents are

described below

Description of Eligible Spouse
The Eligible Persons Spouse who is entitled to Medicare benefits provided the spouse is not legally separated or divorced

from the Eligible Person

Spouse will include the Eligible Persons domestic partner provided he or she has executed a Domestic Partner Affidavit

satisfactory to Us establishing that the Eligible Person and his or her partner are domestic partners for purposes of this Policy
The Eligible Person and such domestic partner will continue to be considered domestic partners provided they continue to

meet the requirements described in the Domestic Partner Affidavit

Eligibility Restrictions The Eligible Person must enroll for coverage under either this Policy or the Related Policy in order to

enrol for DependentsCoverage

If a husband and wife are both Eligible Persons only one may apply for Insured Person Coverage with the other covered as a

Dependent only A DependentsPlan Benefits must be the same as or less than the Eligible Persons Benefit Plan However this

limitation will not apply if the Eligible Person is covered by the Related Policy

In no event will aperson be eligible for coverage under this Policy if he or she

a is engaged in active employment or is the Dependent ofa person engaged in active employment and is covered by an

employershealth plan which is primary payor to Medicare or

b is covered by Medicaid or

c has other coverage in force that supplements Medicare or which provides coverage for his or her hospital or medical

expense or

d is not covered by Medicare

Enrollment Period Each Eligible Person must enroll for coverage under this Policy during an enrollment period

The initial enrollment period will be a 30 consecutive day period established by mutual agreement with the Policyholder We may

establish later periods ofopen enrollment by mutual agreement with the Policyholder but not more often than once in a 12 month

period

Persons who become eligible for coverage after the enrollment period must enroll for coverage during the 30 consecutive days

following the date they first become Eligible Persons

FormGBD1500 B1



SCHEDULE BENEFITS AND AMOUNTS

THE SCHEDULE OF BENEFITS SHOWS THE BENEFITS FOR WHICH THE ELIGIBLE PERSONS ARE

COVERED THIS POLICY MAY DESCRIBE BENEFITS NOT INCLUDED IN ALL PLANS PLEASE CHECK THE

SCHEDULE OF BENEFITS TO DETERMINE SPECIFIC COVERAGE UNDER THIS POLICY

Benefits and Amounts A Covered Persons plan will be the one plan that the Eligible Person elected from the Schedule as

shown below and on the following pages The election must be in accordance with the Eligibility provisions and all other terms

of this Policy

PLAN BENEFITS

Lifetime Maximum Benefit Unlimited

Calendar Year Deductible 0

BENEFIT AMOUNTPAYABLE

Hospital Confinement Benefit

Day ofConfinement
S

to 60 Day

6l 5
to 90h Day

91S 150h Days Lifetime Reserve Period

After Lifetime Reserve Period

Skilled Nursin Fgacility Benefit

Day ofConfinement

21 S
to 100 Day

Outpatient Medical Expenses per Calendar

Year

Medicare Part B Deductible Benefit

Medical Care Coinsurance 20Medicare

Part B Eligible Expenses

100 of the Medicare Part A Deductible

100 ofthe Medicare Part A Coinsurance charge per day Coinsurance

charge is equal to 25 ofMedicare Part A Deductible

100 of the Medicare Part A Coinsurance charge per day Coinsurance

charge is equal to 50 of Medicare Part A Deductible

100 of Hospital Expenses Incurred for each Day ofConfinement for an

additional 365 Days of Confinement per lifetime

100 of the Medicare Part A Coinsurance charge Coinsurance charge is

equal to 12z ofMedicare Part A Deductible

100 ofMedicare Part B Deductible

100 of Medicare Part B 20 Coinsurance

Form GBD1500C1 3



SCHEDULE BENEFITS AND AMOUNTS Continued

Additional Plan Benefits

BENEFIT

Foreign Travel Emergency

Preventive Care Cancer Screening

Outpatient Medical Care Excess

Hospice Care Benefit

Blood Deductible Benefit

State Situs Mandate Benefits

AMOUNT PAYABLE

80 ofthe Foreign Travel Emergency Medical Treatment Expense
Deductible Amount 250
Lifetime Maximum Benefit Amount 50000

We will pay the Usual and Customary Charges Incurred per Calendar Year for
the following One Mammography Screening One Cervical Cancer Screening
One Prostate Screening please see Benefit

100 of the difference between the actual Medicare Part B charge as billed and
the Medicare approved Part B charge

The coinsurance for Inpatient respite care drugs and biologicals for all Medicare
approved Hospice charges

First 3 pints ofblood under Medicare Part A and Medicare Part B

See Benefits CT in the GRIP All State Rider

Form GBD1500 C2



SCHEDULE PREMIUMS

Individual Premiums Premiums for each Covered Person are stated below

The premiums stated in this section are for monthly periods of coverage Semiannual premiums are 6 times and annual premiums
are 12 times those stated Ifa premium becomes due for a different period of time it will be determined pro rata

Individual Plan Benefit Monthly Premiums

22508

A1350per person per month administrative fee for services which include but are not limited to billing enrollment claims
payment and customer service is included in the per person per month premium

Covered Person Premium Due Dates The first premium for each Covered Person is due on the date he or she becomes covered
under this Policy Each Premium after the initial premium is due at the end of the period for which his or her preceding premium
was paid

Grace Period After the initial premium a grace period of 31 days from the Covered Persons Premium Due Date is allowed each
Insured Person for payment of each premium due after his or her initial premium A Covered Personscoverage will be continued
during the grace period If he or she Incurs a covered loss during the grace period the Insured Person will be liable to Us for
payment of any premium accruing during the period We continued coverage in force under this provision The grace period will
not continue coverage beyond a date stated in a Termination provision

Policy Premium The premium for this Policy is the sum of Individual Premiums for each Covered Person

Policy Premium Due Dates This Policy Premium is payable on

a the Policy Effective Date and

b the 1 S

day of each month thereafter with respect to each Covered Person whose premium becomes due on such date
subject to the Grace Period provision

Each Policy Premium is due on or in advance ofthe date it becomes payable This Policy terminates on the last day ofthe period
for which premium is paid subject to the grace period

Form GBD1500 D1



SCHEDULE PREMIUMS Continued

Policy Premium Payment The Policy Premiums are to be paid to Us by the Policyholder However they may be paid to Us by
any other person according to a mutual agreement among the other person the Policyholder and Us

Change of Policy Premiums We have the right on any premium due date to change the rate at which future premiums will be
calculated This includes the right to change premium rates for a benefit that applies to all individuals of the same class age and

geographic location

Rates may be changed based on

a changes in Medicare
b the claims experience ofthis Policy
c state or federal legislation affecting health insurance coverage with which this Policy must comply or

d the experience of all groups on which We write group retiree medical coverage providing similar Plan Benefits

We will give the Policyholder advance written notice of any change in premium rates at least 30 days prior to the Premium Due

Date on which the change is to become effective

Policyholder Grace Period Provision A grace period of 90 days is allowed for payment of each premium due after the first

unless the Policy is cancelled on or before the due date This Policy will continue in force during the grace period The

Policyholder is liable to Us for the payment of premium accruing for the period this Policy continues in force

Form GBD1500 D2



CONTRACT PROVISIONS

Entire Contract The entire contract between the Policyholder and Us consists of this Policy and any forms made a part of this

Policy at issue

All statements made by the Policyholder or the Covered Person will be deemed representations and not warranties No statement
made to effect this insurance will

a void the insurance or

b reduce benefits unless it is in writing and signed by the Policyholder or the Covered Person

Changes We reserve the right to make changes in this Policy We will give the Policyholder 30 days advance written notice of

any change

No agent has authority to change or waive any part of this Policy To be valid any change or waiver must be in writing approved
by one of Our officers and made a part ofthis Policy

Time Periods All periods begin and end at 1201AMStandard Time at the place where this Policy is delivered

Certificates We will give individual Certificates to

a the Policyholder or

b any other person according to a mutual agreement among the other person the Policyholder and Us
for delivery to each Insured Person

The Certificates will state the features ofthis Policy that are important to each Covered Person

30 Day Right to Examine Certificate The Insured Person has a 30 day right to examine his or her Certificate If the Insured
Person is not satisfied he or she may return it to Us within 30 days of the date of its delivery In that event We will consider it
void from the Certificate effective date and any premium paid will be refunded to either the Policyholder or Insured Person Any
claims paid will be deducted from the refund

Data Furnished by Policyholder The Policyholder or any other person designated by the Policyholder may keep the important
insurance records on all Covered Persons The Policyholder or its designee must give Us information when and in the manner We

ask to administer the insurance provided by this Policy

The Policyholder or designee will upon Our request give Us

a the names ofall persons initially eligible
b the name of all additional persons who become eligible
c the names of all Covered Persons
d the names ofall persons whose benefit is to be changed
e the names of all persons whose insurance is cancelled and

f any data necessary to calculate premiums

The Policyholdersfailure to

a give Us the name ofany Covered Person will not invalidate such personsinsurance or

b report a Covered Persons termination of insurance will notcontinue coverage beyond the date of termination

The Policyholdersinsurance records will be open for Our inspection at any reasonable time
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CONTRACT PROVISIONS Continued

Clerical Error Clerical error whether by the Policyholder the Third Party Administrator orUs in keeping the records having
to do with this Policy or delays in making entries on the records will not void the insurance of any person if that insurance would
otherwise have been in effect Such clerical error will not extend the insurance ofany person if that insurance would otherwise
have ended or been reduced as provided by this Policy

When a clerical error is found premiums and benefits will be adjusted based on the true facts and this Policy

Misstatement of Age If the Age ofa Covered Person has been incorrectly stated the premium rates will be adjusted to the
correct Age of the person Ifthe change in Age affects the Covered Persons benefits the benefits will be corrected accordingly
and the premium adjustment will take this correction into account

Policy Cancellation Notice ofPolicy cancellation may be provided at any time by written notice sent by Us to the Policyholder
or by the Policyholder to Us IfWe cancel We will deliver the notice to the Policyholder at its last address shown in Our records

IfWe cancel it becomes effective on the later o

a the date stated in the notice or

b the 31st day after We mailor deliver the notice 60 days in New Jersey

If the Policyholder cancels it becomes effective on the later of

a the date We receive the notice
b the date stated in the notice or

c the 3lst day after the notice is delivered

In either event

a We will promptly return any unearned premium paid or

b the Policyholder will promptly pay any earned premium that has notbeen paid

Any earned or unearned premium will be determined on a pro rata basis

Cancellation will be without prejudice to any claim that originated prior to the effective date of the cancellation

Not in Lieu of WorkersCompensation This Policy does not satisfy any requirement for workerscompensation insurance

Conformity with Law If any provision of this Policy is contrary to the law of the jurisdiction in which it is delivered such

provision is hereby amended to conform to that law
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INCORPORATION PROVISION

The CertificatesofInsurance and Riders listed below are attached to incorporated in and made apart ofthis Policy

Certificate ofInsurance Applicable to Effective Date of Incorporation

GBD1500 CRT All Eligible Persons January 1 2014

The provisions listed below are shown in the Certificatesof Insurance and are hereby incorporated into and made a part of this

Policy

General Definitions

Insured Person Period ofCoverage
Covered Dependent Period of Coverage
State Mandates and Exceptions Provision

Eligibility for Payment ofBenefits

Extension of Benefits

General Limitation

Preexisting Conditions Limitation

General Exclusion

Claims Provisions

Riders ifany
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THE POLICY UNDER WHICH THIS CERTIFICATEIS ISSUED IS

NOTA STANDARDIZED MEDICARE SUPPLEMENT PLAN

THE HARTFORD GROUP RETIREE INSURANCE PLAN sm
CERTIFICATE OF PLAN BENEFITS

Hartford Life and Accident Insurance Company
Simsbury Connecticut

Policyholder Name City ofBridgeport and Bridgeport Board ofEducation

Policy Number AGP3873

30 Day Right to Examine Certificate We urge you to examine this Certificate closely Ifyou are not satisfied
return it to Us within 30 days of the date of its delivery In that event We will consider it void from the

Certificate effective date and any premium paid will be refunded to the Policyholder Any claims paid will be

deducted from the refund

Notice to buyer The Policy may not cover all of the costs associated with medical care Incurred by you during
the period ofcoverage You are advised to review carefully all Policy limitations contained in this certificate

RENEWABILITY Except for material misrepresentation coverage under the Policy will continue by timely
payment ofpremium until the first to occur of

a the date the Policy is cancelled or

b the date that you or your dependents cease to qualify within a class of persons eligible for coverage under the

Policy

We have issued a Policy to the Policyholder The provisions of the Policy which are important to you are summarized

in this Certificate consisting of this form the Schedule of Benefits and Amounts with the most recent effective date

and any additional forms which have been made a part ofthis Certificate This Certificate replaces any certificates that

may have been given to you earlier for the Policy The Policy alone is the only contract under which payment will be

made Any difference between the Policy and this Certificate will be settled according to the provisions of the Policy
The Policy may be inspected at the office ofthe Policyholder

Signed for the Company

Terence Shiers secretary Michael Concannon ExeccrNve VirePresideit
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YOUR SCHEDULE OF BENEFITS AND AMOUNTS SHOWS THE BENEFITS FOR WHICH YOU AND

OR YOUR COVERED DEPENDENT ARE COVERED THIS CERTIFICATE MAY DESCRIBE BENEFITS

NOT INCLUDED IN YOUR PARTICULAR PLAN PLEASE CHECK YOUR SCHEDULE OF BENEFITS

AND AMOUNTS TO DETERMINE SPECIFIC COVERAGE UNDER THE POLICY

TABLE OF CONTENTS

General Definitions

Insured Person Period ofCoverage
Covered Dependent Period ofCoverage

State Mandates and Exceptions Provisions

Eligibility for Payment ofBenefits

Extension ofBenefits

General Limitation

Preexisting Conditions Limitation

General Exclusion

Claims Provisions
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GENERAL DEFINITIONS

NOT ALL DEFINITIONS ARE APPLICABLE TO A COVERED PERSONS COVERAGE UNDER THE POLICY

PLEASE CHECK THE SCHEDULE OF BENEFITS

Age means a Covered Personsattained age on any premium due date

Calendar Year means a period of 12 consecutive months starting on January l and ending on December 31 of the

same year

Calendar Year Deductible means the amount of Eligible Expenses that each Covered Person must Incur before any
benefits are paid by Us during a Calendar Year The Calendar Year Deductible is shown in the Schedule ofBenefits

and Amounts

Child Children means Your unmarried children step children and legally adopted children who are primarily
dependent on You for support and maintenance and who are entitled to Medicare by reason ofdisability

The term Children will also include any other children related to You by blood or marriage or domestic partnership
and who

a lived with You in a regular parentchild relationship and

b were eligible to be claimed as dependents on Your federal income tax return

Confined Confines or Confinement means being an Inpatient in

a aHospital or

b a Skilled Nursing Facility with respect to Skilled Nursing Facility coverage if any
due to Sickness or Injury

Covered Person means an Eligible Person or Eligible Dependent while covered under the Policy

Day ofConfinement means a day of Inpatient Confinement in

a aHospital or

b a Skilled Nursing Facility with respect to Skilled Nursing Facility coverage ifany
for which a daily room and board charge is made for a full Day of Confinement

Hospice Care means Medicare approved medical and support services needed to manage symptoms and relieve the

pain of a terminal illness The services must be provided through a Medicare approved Hospice Care Program
Hospice Care includes but is not limited to

a nursing care therapies medical supplies and appliances
b shortterm Inpatient respite care and

c Physician home health aide and counseling services
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GENERAL DEFINITIONS Continued

NOT ALL DEFINITIONS ARE APPLICABLE TO A COVERED PERSONS COVERAGE UNDER THE POLICY

PLEASE CHECK THE SCHEDULE OF BENEFITS

Hospital means an institution which

a is approved by Medicare and has agreed to participate in Medicare
b operates pursuant to law
c primarily and continuously provides medical care and treatment on an Inpatient basis for sick and

injured persons at the patients expense

d operates diagnostic and major surgical facilities either

1 on its premises or

2 in facilities available to the Hospital on a prearranged basis
3 operates under the supervision ofa staff ofPhysicians and

e provides 24hour nursing service by or under the supervision of registered graduate nurses RN

Hospital does not mean any institution or part thereofthat is used primarily as

a a nursing home convalescent home or Skilled Nursing Facility
b a place for rest custodial educational or rehabilitory care

c a place for the aged or

d a place for alcoholism or drug addiction

Hospital Expenses means

a Medicare Part A Eligible Expenses for treatment provided and billed by the Hospital
b after the Lifetime Reserve Period Hospital Expenses ofthe kind that would have been covered by Medicare had

Medicare Part A Benefits not been exhausted

Incurred means the date a Covered Person received the particular treatment service or supply that gave rise to an

expense

Injury means bodily Injury resulting
a directly from an accident and

b independently ofall other causes

which occurs whileYou or Your Dependents are covered under the Policy

Loss resulting from

a Sickness or disease exceptapusforming infection that occurs through an accidental wound or

b medical or surgical treatment ofa Sickness or disease
is not considered as resulting from Injury

Inpatient means Confinement in

a aHospital or

b a Skilled Nursing Facility with respect to Skilled Nursing Facility coverage if any

for which a room and board charge is made

Insured Person means an Eligible Person while he or she is covered by the Policy

Medical Care means any professional or outpatient treatment service or supply that is covered by Medicare Part B

Medicare means Title XVIII of the Social Security Act of 1965 as amended

Medicare Eligible Expenses means health care expenses covered by Medicare to the extent recognized as reasonable

by Medicare
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GENERAL DEFINITIONS Continued
NOT ALL DEFINITIONS ARE APPLICABLE TO A COVERED PERSONSCOVFRACE UNDER THE POLICY

PLEASE CHECK THE SCHEDULE OF BENEFITS

Medicare Part A Benefit Period means a period of time during which a Medicare beneficiary is Hospital or Skilled

Nursing Facility Confined A Medicare Part A Benefit Period

a begins when a Medicare beneficiary is admitted to a Hospital as an Inpatient and

b ends when he or she has not been Confined in a Hospital or Skilled Nursing Facility for 60 consecutive days

Medicare Part A Deductible means the deductible amount that a Covered Person is required to pay under Medicare

for the expenses Incurred at the beginning ofa Medicare Part A Benefit Period

Medicare Part B Deductible means the deductible amount that a Covered Person is required to pay under Medicare

Part B each Calendar Year for Medicare Eligible Expenses

Mental and Nervous Disorders means any neurosis psychoneurosis psychopathy psychosis or mental or emotional

disease or disorder of any kind

Physician means a person who is

a a doctor ofmedicine osteopathy psychology or other legally qualified practitioner of a healing arts that We

recognize or are required to recognize
b licensed to practice in the jurisdiction where care is being given
c practicing within the scope ofthat license and

d not related to an Insured Person by blood or marriage or a domestic partner ofa Covered Person

Policy Benefit Period for Medicare Part A Eligible Expenses means a Medicare Part A Benefit Period as defined
but does not include

a any Day ofConfinement before the Covered Personseffective date or

b any Day of Confinement after the Covered Personstermination date except as stated in the Extension of

Benefits provision
Policy Benefit Period for Medicare Part B Eligible Expenses means a Calendar Year but does not include any

period of time

a before the Covered Personseffective date or

b after the Covered Personstermination date except as stated in the Extension ofBenefits provision

Related Policy means the PolicyholdersEmployee Health Plan

Request means written request made on the forms We furnish for making the request

Retiree means

a All retired employees that meet minimum years of service and are contractually eligible
for retiree benefits for themselves and their dependents All retiree and dependents Medicare eligible
regardless ofage are to be covered under this plan

Normal Retirement Age as used above shall mean the Age determined by the Policyholder in their established

guidelines
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GENERAL DEFINITIONS Continued

NOT ALL DEFINITIONS ARE APPLICABLE TO A COVERED PERSONS COVERAGE UNDER THE POLICY

PLEASE CHECK THE SCHEDULE OF BENEFITS

Sickness means a persons sickness or disease However sickness first manifested before a Covered Personseffective

date will be subject to the PolicysPreexisting Condition Limitation

Skilled Nursing Facility means an institution that

a operates pursuant to law
b in addition to room and board accommodations is primarily engaged in providing skilled nursing

care under the supervision ofa Physician
c provides continuous 24 hour a day nursing service by or under the supervision ofa registered

graduate nurseRN and

d maintains a daily medical record of each patient

Skilled Nursing Facility does not mean any institution or part thereof that is used mainly as a home or place
a for the aged or for rest custodial or educational care

b for alcoholism and drug addiction
c for the treatment ofMental and Nervous Disorders

Skilled Nursing Facility Expenses means Medicare Part A Eligible Expenses for services provided and billed by a

Skilled Nursing Facility

Spouse means Your wife or husband who was not legally separated or divorced from You Spouse will include Your

domestic partner provided You have executed a Domestic Partner Affidavit acceptable to Us establishing the You and

Your partner are domestic partners for purposes of the Policy You will continue to be considered domestic partners
provided You continue to meet the requirements described in the Domestic Partner Affidavit

Totally Disabled means

a disabled by an Injury or Sickness that continuously Confines a Covered Person in a Hospital or Skilled Nursing
Facility or

b if not Confined continuously disabled by an Injury or Sickness which a Covered PersonsPhysician certifies

prevents him or her from engaging in the normal activities ofa person of like age and gender in good health

Usual and Customary Charge means the prevailing charge made by most providers of a given service in the geographic
area where the service is received In no event will the Usual and Customary Charge exceed the actual amount charged

We Us or Our means the insurance company named on the face page ofthis Policy

Form GBD1500 CRT C4



INSURED PERSON PERIOD OF COVERAGE

Insured Person Effective Date An Eligible Person will become covered by the Policy on the later to occur of

a the Policy Effective Date ifhe or she enrolled prior to the Policy Effective Date or

b the Policy Effective Date ifWe receive his or her Request for coverage prior to the Policy Effective Date or

c the first day of the month on or next following the date he or she becomes an Eligible Person or

d the first day of the month after We receive the Request if it is received at any other time or

e with respect to an Eligible Person who attained Age 65 while covered by the Related Policy the date stated in

that Policys Conversion provision
subject to payment of the required premium

Request for Change in Insured PersonsCoverage ifavailable under this Policy Ifthe Insured Person Requests to

make a change in coverage the change will become effective on the first day of the month after We receive the Request
provided

a the Insured Person is eligible for the change requested and

b the required premium is paid

If the Request increases coverage the amount of the increase will be subject to the Preexisting Condition Limitation

provision

Insured Person Termination The Insured Personscoverage under the Policy will cease on the first to occur of

a the date the Policy is cancelled or

b the premium due date that the required premium for his or her coverage is not paid subject to the Grace Period

provision or

However if the Insured Person is eligible for coverage under the Policy because he or she is the widowwidower ofan

active employee of the Policyholder the Insured Personscoverage will cease on the Premium Due Date on or next

following the date he or she remarries

Grace Period A grace period of31 days is allowed for payment ofeach premium due after the first premium We will

continue the insurance during the grace period If an Insured Person Incurs a covered loss during the Grace Period the

Policyholder will be liable to Us for payment of any premium accruing during the period We continued coverage in force

under the provision The Grace Period will not continue coverage beyond a date stated in the Insured Person Termination

Provision
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COVERED DEPENDENT PERIOD OF COVERAGE

DEPENDENT COVERAGE WILL BE INDICATED ON THE SCHEDULE OF BENEFITS IF APPLICABLE IF THE

SCHEDULE DOES NOT SHOW AN EFFECTIVE DATE FOR COVERAGE FOR THE DEPENDENT THEN HE OR SHE

IS NOT COVERED UNDER THIS POLICY

Covered Dependent Effective Date An Eligible PersonsDependent will become covered by the Policy on

a the Policy Effective Date if We receive the Eligible PersonsRequest for the Dependents coverage prior to the

Policy Effective Date
b the first day of the month after We receive the Eligible PersonsRequest for the Dependents coverage if it is

received at any other time or

c with respect to a Dependent who attained Age 65 while covered by the Related Policy the date stated in that

Policys Conversion provision
subject to payment ofthe required premium
However in no event will a Dependent become covered under the Policy

a before the date he or she qualifies as an Eligible Dependent or

b before the Eligible Personseffective date ofcoverage under either the Policy or the Related Policy

Request for Change in Dependent Coverage If the Insured Person Requests to make a change in Dependents
coverage the change will become effective on the first day ofthe month after We receive the Request provided

a the Dependent is eligible for the change requested and

b the required premium is paid
Ifthe Request increases coverage the amount of the increase will be subject to the Preexisting Condition Limitation

provision

Dependent Termination Dependent coverage under the Policy will cease on the first to occur o

a the date the Policy is cancelled
b the Premium Due Date that the required premium for his or her coverage is not paid subject to the Grace

Period provision or

c with respect to a Covered Dependent who is an eligible Spouse the premium due date on or next following the

date he or she is Divorced from the Eligible Person unless continued in accordance with the Spouse
Continuation provision

Spouse Continuation Ifa covered spouse is Divorced while covered under the Policy he or she may continue his or her

coverage under the Policy We must receive the Request and required premium to continue coverage under the Policy
within 31 days of the date coverage terminates Solely for the purpose of continuing the coverage under the Policy the

Spouse will be considered the Insured Person However this will not continue the coverage beyond a date the coverage

would normally cease under a Dependent Termination provision ofthe Policy Any coverage continued by this provision
will terminate on the Premium Due Date on or next following the date the Spouse remarries or executes another Domestic

Partner Affidavit

DivorceDivorced means annulment dissolution ofmarriage or legal separation from the Insured Person

Covered Dependent Grace Period A grace period of 90 days is allowed for payment of each premium due after the

first We will continue the insurance during the grace period If a Covered Dependent Incurs a covered loss during the

Grace Period the Policyholder will be liable to Us for payment ofany premium accruing during the period We continued

coverage in force under this provision The grace period will not continue coverage beyond a date stated in the Dependent
Termination provision
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PLAN BENEFITS

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

HOSPITAL CONFINEMENT BENEFIT

When a Covered Person is Confined in a Hospital We will pay the benefits stated below The Confinement must be a

Medicare approved Confinement A Covered Person must Incur expenses for the Confinement while he or she is covered

by this benefit

1st to 60th Day ofHospital Confinement For the first 60 Days of approved Confinement during a Medicare Part A

Benefit Period Medicare pays all Hospital Expenses except for the Medicare Part A Deductible

if a benefit is indicated as payable for Hospital Confinement on the Schedule ofBenefits and Amounts We will pay a

benefit equal to the percentage of the Medicare Part A Deductible and for the specified period of time as shown on such

Schedule

61st to 90th Day ofHospital Confinement From the 61st to 90th Day ofapproved Confinement during a Medicare Part

A Benefit Period Medicare pays all Hospital Expenses except a daily Coinsurance Charge equal to 25 of the Medicare

Part A Deductible

If a benefit is indicated as payable for Hospital Confinement on the Schedule ofBenefits and Amounts We will a pay

benefit equal to the percentage ofthe Medicare Part A Coinsurance charge shown on such Schedule

91St to 150t Day of Hospital Confinement Lifetime Reserve Period Regular Medicare Hospital benefits end on the

90th Day ofConfinement during a Medicare Part A Benefit Period After the 90th day Medicare grants a 60 day Lifetime

Reserve Period These 60 additional days can be used only once in a lifetime Medicare allows a person the choice of

using the days or saving them for the future If he or she uses the days Medicare pays all Hospital Expenses Incurred

during the Lifetime Reserve Period except a daily Coinsurance Charge equal to 50of the Medicare Part A Deductible

If a benefit is indicated as payable for Hospital Confinement on the Schedule of Benefits and Amount We will pay a

benefit equal to the percentage of the Medicare Part A Coinsurance Charge shown on such Schedule

After the Lifetime Reserve Period After the Lifetime Reserve Period ends or would have ended if used We will pay

the percentage shown on the Schedule ofBenefits and Amounts for Usual and Customary Hospital Expenses Incurred for

each Day of Confinement during a Medicare Part A Benefit Period Our payment period will be limited to an additional

365 Days ofConfinement per person per lifetime

If a benefit is indicated as payable for Hospital Confinement on the Schedule of Benefits and Amount We will pay a

benefit equal to the percentage of the Hospital Expenses Incurred and for the specified period of time as shown on such

Schedule
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PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

SKILLED NURSING FACILITY BENEFIT

When a Covered Person is Confined in a Skilled Nursing Facility We will pay the benefit stated below The Confinement

must be a Medicare Approved Confinement A Covered Person must Incur expenses for the Confinement while he or she

is covered by this benefit

1st to 20th Day of Skilled Nursing Facility Confinement For the first 20 Days ofMedicare Approved Confinement

during a Medicare Part A Benefit Period Medicare Part A pays all Skilled Nursing Facility Expenses

We pay nothing from the 1st to 20th Day ofConfinement

21st to 100th Day of Skilled Nursing Facility Confinement From the 21st to 100th Day ofMedicare Approved
Confinement during a Medicare Part A Benefit Period Medicare pays all Skilled Nursing Facility Expenses except a daily
Coinsurance Charge equal to 12 12ofthe Medicare Part A Deductible

If a Covered PersonsSchedule ofBenefits and Amounts indicates coverage for this portion of the Benefit We will pay a

benefit equal to the percentage of the Medicare Part A Coinsurance Charges that the Covered Person Incurs from the 21st

to 100th Day ofConfinement as shown in such Schedule

EXTENDED SKILLED NURSING FACILITY BENEFIT

101st to 365th Day ofSkilled Nursing Facility Confinement After the 100th Day ofConfinement in a Skilled Nursing
Facility during a Medicare Part A Benefit Period Medicare benefits for Skilled Nursing Facility Confinements end

If a Covered PersonsSchedule ofBenefits and Amounts indicates coverage for this portion of the Benefit We pay the

lesser o

a the daily amount stated in the Schedule or

b the room and board expense Incurred shown in such Schedule
from the 101st to the 365th Day ofConfinement

Medicare Approved Confinement Medicare only approves Skilled Nursing Facility Confinement that provides skilled

medically necessary care

a at a level meeting Medicare standards and

b commencing within 30 days ofdischarge from a Hospital Confinement of at least 3 consecutive days and

c is recommended by the Covered PersonsPhysician

Our benefit under this plan is limited to those Days ofConfinement that Medicare approves or would have approved had

Medicare benefits for the Confinement not been exhausted
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

OUTPATIENT MEDICAL EXPENSE BENEFIT

Medicare Part B Deductible Portion If a benefit is indicated as payable for the Medicare Part B Deductible on the

Schedule ofBenefits and Amount We will pay a benefit equal to the percentage ofthe Medicare Part B Deductible shown

in the Schedule ofBenefits and Amounts

The portion ofan expense that is more than Medicare considers reasonable

a is not a Medicare Part B Eligible Expense
b is not covered by Medicare and

c is not covered under this benefit

The Expenses must be Incurred by a Covered Person while covered by the benefit

Medical Care Coinsurance Portion During a Calendar Year after the Medicare Part B Deductible is met Medicare

pays 80 ofMedicare Part B Eligible Expenses The Covered Person pays the remaining 20 ofthe Medicare Eligible
Expenses If a Covered PersonsSchedule ofBenefits and Amounts indicates coverage for that portion of the Benefit
We will pay a benefit equal to the percentage shown in the Schedule ofBenefits and Amounts for the coinsurance amount

ofMedicare Part B Eligible Expenses

The balance of the Eligible Expenses after We and Medicare pay are payable by the Covered Person These are referred

to asoutofpocket expenses When a Covered Personsoutofpocket expenses equal the amount shown in the Schedule

ofBenefits and Amounts We will pay the 100 ofthe Medicare Part B Coinsurance amount for a Covered Person he or

she must then satisfy the corridor deductible This amount is shown in the Schedule ofBenefits and Amounts and is

payable by the Covered Person directly When the corridor deductible is satisfied We will then pay 100 of the

Medicare Part B Coinsurance amount for a Covered Person

The portion ofan expense that is more than Medicare considers reasonable

a is not a Medicare Part B Eligible Expense
b is not covered by Medicare and

c is not covered under this benefit

The Expenses must be Incurred by a Covered Person while covered by the benefit
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

OUTPATIENT MEDICAL CARE EXCESS CHARGES BENEFIT

If a Covered PersonsSchedule ofBenefits and Amounts indicates coverage for this Benefit We will pay a percentage
ofthe difference between

a the actual Medicare Part B charge as billed and

b the Medicare approved Part B charge
after the Medicare Part B Deductible is met each Calendar Year However Our payment will not exceed any charge limit

action established by Medicare or state law The expenses must be Incurred by a Covered Person while covered under

this benefit

However We will not pay this benefit if

a the provider of the Medical Care accepts Medicare assignment or

b the service or supply is not covered by Medicare Part B

The OutofPocket Expense Amount is

a stated in the Schedule ofBenefits and Amounts and

b applies to each Covered Person each Calendar Year

OnlyOutofPocket Expenses can be used to meet the OutofPocketExpense Amount

OutofPocketExpenses means

a the portion ofan expense covered under Medicare Part B which is more than Medicare considers reasonable up to

the Usual and Customary Charge plus
b expenses used to meet the Medicare Part B Deductible to the extent the Medicare Part B Deductible is notcovered

under the Policy

OutofPocket Expenses do not include expenses that are excluded or limited under the Policy

Expenses Incurred During Last 3 Months ofaCalendar Year If

a a Covered Person Incurs OutofPocket Expenses during the last 3 months ofa Calendar Year and

b those expenses are applied to his or her OutofPocket Expense Amount during the Calendar Year

then a Covered PersonsOutofPocket Expense Amount for the next Calendar Year will be reduced by the amount of

those expenses
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ADDITIONAL PLAN BENEFITS Continued
THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

FOREIGN MEDICAL TREATMENT BENEFIT

Benefits provided only ifshown as covered on the Schedule ofBenefits and Amounts

Foreign Medical Treatment Benefit We will pay the reasonable expense Incurred by a Covered Person for Foreign
Medical Treatment provided he or she receives the first Foreign Medical Treatment

a while covered by this benefit and

b within the first 180 days of travel Outside ofthe United States during a Calendar Year

This benefit will be limited to treatment received during a Foreign Medical Treatment Benefit Period The Foreign
Medical Treatment Benefit Period

a begins on the date ofthe first Foreign Medical Treatment and

b ends 90 consecutive days later

This benefit will not cover any part of a Confinement that extends beyond that 90 day benefit period or any service or

supply received after that 90day benefit period

This benefit will not cover Foreign Medical Treatment ifa Covered Person

a leaves the United States primarily to seek Foreign Medical Treatment for a Sickness or Injury
b has no legal obligation to pay for the treatment or

c receives the treatment during a Calendar Year in which he or she travels or resides Outside of the United States for

more than 180 consecutive days

In addition this benefit will not cover Foreign Medical Treatment if Medicare approves the treatment in which event the

regular benefits of the City ofBridgeport Insurance Plan Benefits apply

However i
a a Covered Person must remain Outside ofthe United States more than 180 days because ofan Injury or Sickness

that prevents return to the United States and

b he or she has established a Foreign Medical Treatment Benefit Period far that Sickness or Injury within the first

180 days oftravel as stated above
then We will continue this benefit for that Sickness or Injury until the end of the Foreign Medical Treatment Benefit

Period

Foreign Medical Treatment means any medically necessary Confinement service or supply received Outside of the

United States provided the same medical treatment ifreceived in the United States

a would be considered reimbursable treatment under Medicare Part A and Part B

b would be considered in general use and of demonstrated value in the diagnosis and treatment of Sickness or Injury
by United States Physicians and

c would not be considered in a research or experimental stage by United States Physicians

Outside of the United States means outside the territorial limits of

a the 50 United States and the District ofColumbia and

b Puerto Rico the Virgin Islands Guam and America Samoa

When this benefit is payable no other benefits of the Policy will be provided for any expense that is covered under this

Foreign Medical Treatment Benefit
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH
COVERED PERSON WHILE COVERED UNDER THE POLICY

FOREIGN TRAVEL EMERGENCY MEDICAL TREATMENT BENEFIT

Foreign Travel Emergency Medical Treatment Benefit We will pay the percentage ofthe expenses Incurred by a

Covered Person for Foreign Travel Emergency Medical Treatment if

a the Covered Person has satisfied the Calendar Year Deductible and

b the first expense was Incurred within the first 60 days oftravel Outside of the United States

Payment under the benefit will be limited to the Lifetime Maximum Benefit Amount

The Percentage Payable Deductible Amount and Lifetime Maximum Benefit Amounts are shown in the Schedule of

Benefits and Amounts ifa Covered PersonsSchedule ofBenefits and Amounts indicates coverages for this Benefit

This benefit will not cover Foreign Travel Emergency Medical Treatment ifa Covered Person

a leaves the United States primarily to seek Foreign Travel Emergency Medical Treatment for a Sickness or Injury
b has no legal obligation to pay for the treatment or

c receives the treatment during a Calendar Year in which he or she travels or resides Outside ofthe United States for

6 consecutive months or longer

In addition this benefit will not cover Foreign Travel Emergency Medical Treatment if Medicare approves the treatment

in which event the other benefits of the Plan apply

When this benefit is payable no other benefits of the Policy will be provided for any expense that is covered under this

Foreign Travel Emergency Medical Treatment Benefit

Foreign Travel Emergency Medical Treatment means any medically necessary Confinement service or supply needed

immediately due to Injury or Sickness ofsudden and unexpected onset while the Covered Person is Outside of the United

States provided the same medical treatment ifreceived in the United States

a would be considered reimbursable treatment under Medicare
b would be considered in general use and ofdemonstrated value in the diagnosis and treatment ofSickness or Injury

by United States Physicians and

c would not be considered in a research or experimental stage by United States Physicians

Outside of the United States means outside the territorial limits of

a the 50 United States and the District ofColumbia and

b Puerto Rico the Virgin Islands Guam and American Samoa
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

PRIVATE DUTY NURSING BENEFIT

DURING HOSPITAL CONFINEMENT

Ifa Covered PersonsSchedule ofBenefits and Amounts indicates coverage for this Benefit We will pay the Private Duty
Nursing Maximum Benefit for each 8 hour shift In no event will We pay more than the actual amount charged for such

Private Duty Nursing shift nor will We pay more than the maximum number ofshifts per Calendar Year

The private duty nursing service must be provided to a Covered Person while he or she is

a covered under this benefit and

b Confined in a Hospital

The private duty nursing services must be charged directly to a Covered Person by the Nurse and not charged by the

Hospital

Nurse means

a a Registered Graduate Nurse RN orAPRNor

b a Licensed Practical NurseLPN
who is not related to a person by blood or marriage or a domestic partner ofa Covered Person

We will not pay for more than 3 shifts ofprivate duty nursing services per day A shift consists of at least 3 consecutive

hours ofnursing care Shifts ofmore than 3 hours but less than 8 hours will be paid on a proratabasis

The Maximum Benefit Amount and the Maximum Number of Shifts are stated in the Schedule if a Covered Persons

Schedule ofBenefits and Amounts indicates coverage for this Benefit
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

AT HOME RECOVERY BENEFIT

If a Covered PersonsPhysician certifies that the Covered Person requires the services of a Care Provider for Home

recovery from a Sickness Injury or surgery for which a Home Care Plan ofTreatment wasapproved by Medicare and if a

Covered PersonsSchedule ofBenefits and Amounts indicates coverage for this Benefit then We will pay the lesser of

a the expense Incurred or

b the AtHomeRecovery Maximum Amount per visit
for short term AtHomeRecovery Visits up to the Maximum Benefit Amount per Calendar Year

The AtHome Recovery Visits must be

a provided to a person while he or she is covered under this benefit
b primarily to provide services which assist in Activities ofDaily Living
c provided on a visiting basis in the Covered PersonsHome and

d provided while the Covered Person is receiving Medicareapproved home health care services or within 8 weeks

after the service date of the last Medicare home health care visit

The Covered Personsattending Physician must certify that the specific type and frequency ofAtHome Recovery
services are necessary because ofa condition for which a home health care plan of treatment was approved by Medicare

This benefit will not pay for

a AtHome Recovery Visits paid for by Medicare or other government programs

b AtHome Recovery Visits provided by family members unpaid volunteers or providers who are not Care

Providers as defined
c more than the number ofMedicare approved home health care visits under a Medicare approved home care plan of

treatment or

d more than 7 visits in any one week

The Maximum Amount per visit the Maximum visits per week and the Maximum Benefit Amount are shown in the

Schedule ofBenefits and Amounts ifthe Covered Person is covered for this Benefit

Activities of Daily Living means those daily activities necessary for a person to perform in order to function

independently including but not limited to bathing dressing personal hygiene transferring eating ambulating
assistance with drugs that are normally selfadministered and changing bandages or other dressings

AtHome Recovery Visit means the period of a visit required to provide athome recovery care without limit on the

duration of the visit except each consecutive 4 hours in a 24 hour period of services provided by a Care Provider is

considered one visit

Care Provider means a duly qualified or licensed home health aide or homemaker personal care aide or nurse provided
through a licensed home health care agency or referred by a licensed referral agency or licensed nurses registry

Home means a place used by the Covered Person as a place ofresidence It may be the Covered Personsown dwelling
an apartment a relativeshome a home for the aged or some other type of institution provided that such a place would

qualify as a residence for Home Health Care services covered by Medicare A Hospital or Skilled Nursing Facility is not

considered the Covered Personshome
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ADDITINALPLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH

COVERED PERSON WHILE COVERED UNDER THE POLICY

PREVENTIVE MEDICAL CARE BENEFIT

If a Covered PersonsSchedule of Benefits and Amounts indicates coverage for this Benefit We will pay the actual

charges up to the Medicare approved amount for expenses Incurred by the Covered Person for

a an annual clinical preventive medical history and physical examination which may include Preventive Screening
Tests or Services and patient education to address preventive health measures and

b Preventive Screening Tests and Preventive Services as defined and

c influenza vaccine administered at any appropriate time during the year and

d Tetanus and Diphtheria booster every 10 years and

e any other tests or preventive measures determined to be appropriate by the attending Physician

The expenses must be Incurred by a Covered Person while covered by this benefit

Our payment will be limited to the Maximum Benefit Amount per Calendar Year shown in the Schedule ofBenefits and

Amounts if a Covered PersonsSchedule of Benefits and Amounts indicates coverage for this Benefit

Preventive Screening Tests and Preventive Services means one or more of the following the frequency of which is

considered medically appropriate
a dipstick urinalysis for hematuria bacteriuria and proteinauria
b pure tone air only hearing screening tests administered or ordered by a Physician
c serum cholesterol screening every 5 years
d thyroid function test and

e diabetes screening

Subject to all other conditions and limitations of the policy the following Preventive Screening Tests are covered

regardless ofwhether the Covered Person is covered for other Preventive Medical Care benefits as shown in the Schedule

ofBenefits and Amounts

Cancer Screening Benefit

If any of the following tests is not covered by Medicare We will pay the Usual and Customary charges Incurred by the

Covered Person for

a one mammography screening each Calendar Year ordered by a Physician
b one cervical cancer screening each Calendar Year or more frequently if certified by a Physician that such

cervical cancer screening is medically necessary and

c one prostate screening each Calendar Year for the early detection ofprostate cancer for men over 50 years of

age The screening may be performed by any qualified medical professional including a urologist internist
general practitioner doctor of osteopathy nurse practitioner or physician assistant The screening must

include at least the following tests aprostatespecific antigen PSA blood test andor a digital rectal

examination
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO EACH
COVERED PERSON WHILE COVERED UNDER THE POLICY

HOSPICE CARE BENEFIT

Under Medicare a terminally ill person may elect to receive Hospice Care benefits instead ofmost regular Medicare Part

A and Part B benefits Then Medicare pays all approved Hospice Care charges except coinsurance charges for Inpatient
respite care drugs and biologicals

When a Covered Person elects to receive Hospice Care We will pay the Medicare Coinsurance Charges that he or she

Incurs

The Hospice Care must

a be approved by Medicare and

b be received while covered by this benefit

When this benefit is payable no other benefits ofthe Policy will be provided for any expense that is otherwise covered

under this Hospice Care benefit
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ADDITIONAL PLAN BENEFITS Continued

THE SCHEDULE OF BENEFITS AND AMOUNTS WILL INDICATE THE BENEFITS APPLICABLE TO
EACH COVERED PERSON WHILE COVERED UNDER THE POLICY

BLOOD DEDUCTIBLE BENEFIT

Medicare does not cover the first 3 pints of blood received under Medicare Part A or Medicare Part B each Calendar Year

We pay the expenses a Covered Person Incurs for these first 3 pints ofblood or equivalent quantities ofpacked red blood

cells as defined under federal regulations
a under Medicare Part A except to the extent benefits for the Part B Blood Deductible have been paid or

b under Medicare Part B except to the extent benefits for the Part A Blood Deductible have been paid

The expenses must be Incurred while a Covered Person is covered by this benefit
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ELIGIBILITY FOR PAYMENT OF BENEFITS

We will pay the benefit of the Policy only when the following requirements are met

a the expense Incurred is a Medicare Eligible Expense as defined
b ifthe Covered Person is Confined in aHospital the Confinement is a Medicare approved Confinement
c We have verified that the Covered Personscoverage is in force on the date the expense is Incurred
d the Covered Person has satisfied any deductible that applies and

e the Covered Person has not exhausted the Calendar Year or Lifetime Maximum Benefits

The Schedule of Benefits and Amounts shows the applicable deductibles and Maximum Benefit Amounts
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EXTENSION OF BENEFITS

If a Covered Person is Totally Disabled on the date his or her coverage terminates We will extend the Policy Benefit

Period for expenses Incurred as the result of that disability subject to all Policy benefit provisions exclusions and

limitations

For Medicare Part A Eligible Expenses A Policy Benefit Period for Medicare Part A Eligible Expenses which is

established prior to termination extends until the first to occur of

a the date the Covered Person has not been Confined in a Hospital or Skilled Nursing Facility for a period of60

consecutive days or

b the 365th day after termination

Ifa Covered Personscoverage terminates while he or she is receiving approved Hospice Care the Hospice Care benefits

ofthe Policy will continue until the end ofthe Hospice Care benefit period as defined by Medicare

For Medicare Part B Eligible Expenses The Policy Benefit Period for Medicare Part B Eligible Expenses extends until

the end ofthe Calendar Year quarter following termination as shown below

Termination Month

January February March

April May June

July August September
October November December

Extension Date

June 30 of same year

September 30 of same year
December 31 of same year
March 31 ofnext year

GENERAL LIMITATIONS

Limitation Ifa Covered Person has not enrolled in both Medicare Part A and Part B We will pay the benefits under the

Policy as ifhe or she had enrolled in both parts ofMedicare
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PREEXISTINGCONDITION LIMITATION

Preexisting Condition means any Injury or Sickness for which a Covered Person received medical advice or treatment

within the 6 month period immediately before

a his or her effective date ofcoverage or

b the effective date ofan increase in coverage
whichever is applicable

Conditions Prior to Effective Date During the first 6 months from a Covered Personseffective date of insurance
expenses Incurred forPreexistingConditions are not covered

Change from aRelated Policy Ifa Covered Personscoverage has converted without interruption
a from the Related Policy
b to this Policy

We will credit toward satisfaction of the above Preexisting Condition Limitation the period that he or she was

continuously covered by the Related Policy immediately before the conversion Any expenses Incurred which are payable
under an Extension ofBenefits provision ofthe Related Policy will not be payable under this Policy

Replacement Coverage Ifthe Covered Person

a has purchased coverage under this Policy in order to replace coverage under a prior Retiree group health

policy and

b he or she provides proof ofcoverage under such prior policy
We will credit toward satisfaction of this PolicysPreexisting Condition Limitation the period that he or she was

continuously covered by the prior policy immediately before his or her effective date under this Policy

This Preexisting Conditions Limitation will not apply to any increase in coverage due to changes in Medicare benefits
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GEPdERAL EXCLiJSI011S

APPLICABLE TO ALL PLANS

The Policy does not cover

a any expense that is

1 not a Medicare Eligible Expense or

2 beyond the limits imposed by Medicare for such expense or

3 excluded by name or specific description by Medicare
except as specifically provided under the Policy

b any portion ofa covered expense to the extent paid by Medicare
c any benefits payable under one benefit ofthe Policy to the extent payable under another benefit ofthe Policy and

d covered expenses Incurred after coverage terminates except as stated in the Extension ofBenefits provision
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CLAIM PROVISIONS

Notice of Claim The Covered Person must give Us or Our representative written notice of a claim within 20

days after a covered loss begins If Covered Person cannot give notice within that time it must be given to Us as

soon as reasonably possible Such notice must include the Covered Personsname Covered Personsaddress
Covered PersonsID number and the Policy number

Claim Forms Our representative or We will send forms to the Covered Person to provide proof of loss within 15

days after We receive a notice of claim If We do not send the forms within 15 days the Covered Person may
submit any other written proof that fully describes the nature and extent ofa Covered Personsclaim

Sending ProofofLoss Written proof of loss must be sent to Us within 90 days after

a the end of each month ofOur liability for periodic payment claims or

b the date of the loss for all other claims

Ifproof is not given by the time it is due it will not affect the claim if

a it was not possible to give proofwithin the required time and

b proof is given as soon as possible but

c not later than 1 year after it is due unless the Covered Person is not legally competent

Claim Payment When we determine that the Covered Person is eligible to receive benefits We will pay all

benefits due

a on a monthly basis after We receive the proof of loss while the loss and Our liability continue or

b immediately after We receive the proof of loss following the end of Our liability

We will pay any other benefit due immediately after We receive the proof ofloss

Payment of Claim We will pay any benefits due and not assigned to the Covered Person if living Otherwise
We will pay any benefits due for a loss that occurred prior to the Covered Personsdeath to his or her estate

Ifa benefit due is payable to a minor it will be paid to his or her guardian Ifa benefit due is payable to

a the Dependents estate
b a minor or

c a person not competent to give valid release for payment
We may pay up to 1000 ofthe benefit due to some other person

The other person will be someone related to the Covered Person by blood or marriage who We believe is entitled to

the payment We will be relieved of further responsibility to the extent ofany payment made in good faith

Ifthe Covered Person provides Us with a Written Release to do so We may at Our option pay benefits directly to

the institution or person rendering
a Hospital services or

b nursing medical or surgical services
unless the Covered Person or the person to whom the benefit is payable requests otherwise in writing no later than

the time the proof of loss is filed with Us

Written Release means any written direction from the Covered Person to pay benefits to the institution or person

rendering the service We will not require that the services be rendered by a particular institution or person
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CLAIMPIVIIOTSContinued

Assignment The Covered Person may assign the benefits of this Policy to the institution or person rendering service
as allowed in the Payment ofClaims provision The Covered Person may not assign the Policy in any other way or to

any other person

Legal Actions Legal action cannot be taken against Us

a sooner than 60 days after the date proof of loss is given or

b 3 years after the date written proof of loss is required to be given according to the terms ofthe Policy

Changes to Medicare Benefits are adjusted annually or upon the effective date established by Medicare to reflect

changes in the federal governments Medicare program These changes may cause increases or decreases in benefit

amounts payable under the Policy

Insurance Fraud Insurance Fraud occurs when a Covered Person andor Covered PersonsEmployer provides Us

with false incomplete or misleading information with the intent to injure defraud or deceive Us It is a crime if the

Covered Person andor Covered PersonsEmployer commit Insurance Fraud We will use all means available to Us to

detect investigate deter and prosecute those who commit Insurance Fraud We will pursue all available remedies if

the Covered Person andor Covered PersonsEmployer perpetrate Insurance Fraud
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City of Bridgeport Bridgeport Board of Education THE
Group Retiree Health HARTFORD

Effective Date January 1 2014

The following shall serve to clarify the administrative andorcontract provisions that have been
discussed during the implementation process

Eligibility The Hartford agrees to amend the contract eligibility to include all retirees eligible
for Medicare regardless of age This includes Medicare eligible pre65disables

Policy Premiums The Hartford agrees not to increase the policy premiums prior to January 1
2016 based on the claims expedience of the policy or based on the experience of all groups
on which we write retiree medical coverage This serves to clarify the Change of Policy
Premiums section of the contract

Premium Payment The Hartford recognizes that The City of Bridgeport may need to pay their

July August and September premium in one lump sum in September As such the policy will
be updated to reflect a 90 Grace Period

Policy Cancellation The Hartford agrees not to invoke the Policy Cancellation provision
outlined in the contract prior to the January 1 2016 renewal date

Renewal Date

Page12Under Policy Renewal Date we cannot have the language that says and each

January 15 thereafter unless mutually agreed upon between the Policyholder and Us

We do not issue anew contractafter each renewal so the language allows for a renewal rider

to be issued However The City of Bridgeport and The Hartford have to mutually agree to

renew If The City of Bridgeport does not want to renew the contract then the contract ends

Pre Existing Conditions

Replacement Coverage If the Covered Person

a has purchased coverage under this Policy in order to replace coverage under a prior
Retiree group health policy and

b he or she provides proof ofcoverage under such prior policy
We will credit toward satisfaction of this PolicysPre existing Condition Limitation the period
that he or she was continuously covered by the prior policy immediately before his or her

effective date under this Policy
However if benefits underthislolicy are greater than those provided by the prior policy the

6 month Pre existing Condition Limitation of this Policy will apply only to the increased

benefits

Because our plans are retiree ohly they are not subject to all of the Health Care reform rules

including the PreExisting Conditions limitation Since these plans are replacing their current

coverage the PreEx is credited and does not apply The only portion that would bean issue

is the underlined line above as it applies to increasing benefits and therefore we have

removed this from the contracts



COMM 6613 Refd to Budget Appropriations Committee on 04072014

OFFICE OF THE MAYOR

CITY OF BRIDGEPORT CONNECTICUT
MARGARET E MORTON GOVERNMENT CENTER

999 BROADSTR6ET

BRIDGEPORT CONNECTICliTOb604

TELEPHONE 203 5767201

FAX235763913

BILL FINCH

Mayor

Apri 2 2014

The Honorable City Council Members

Office of the City Clerk

45 Lyon Terrace

Bridgeport Ct 05604

Dear Honorable Members

In accordance with the City Charter i am hereby presenting the Mayorsproposed City ofBridgeport
20142015 budget for referral to the Budget and Appropriations Committee to be filed per City Charter

Chapter 9 Section 5c by the close of business on April 7 2014 Council Meeting for the City of

Bridgeport

Should you have any questions please do not hesitate to contact my office

Sincerely

y
Bill Finch

Mayor
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PROPOSED GENERAL FUND BUDGET

MAYORSTRANSMITTAL LETTER
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BILL FINCH

Mayor
April 1 2014

Members of the City Council

I am honored to present the Proposed Budget for the Cityof Bridgeport for Fiscal Year 201415for your

review and consideration

This yearsbudget reflects the hard work between city government and the taxpayers we serve Were

providing topnotch services to people living and working in the Park City Were also developing our

economy creating jobs fighting climate change building new schools and making our streets safer

But the past several years have not been easy Ourcity has been forced to make tough but necessary

decisions on everything from soaring pension and health care costs to cutting ba onwlcernd
overtime doing more with much less

a

These tough choices have resulted in a much stronger Bridgeport And this bu contist
strengthen our city rn

one
This year I am proposing a budget that protects our neighborhoods ensuresw ersareind
compensated at a level where they can make ends meet and gives our school bo rd moreutdfmyin

their effort to make schools better for our kids and grandkids

The end result of this yearsbudget is a spending increase ofonepercent and a less than two percent

tax increase on Bridgeport residents

Over the past six years I have proven to you an unwavering commitment to fiscal responsibility And

working together with you the City Council we will continue ensuring that Bridgeport taxpayers are

receiving topnotch government services that function in a fiscally responsible manner bettering their

lives each and every day

Re ectfullystted
1

i
Finch

Mayor
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BUDGET ACCOUNTING POLICIES

ACCOUNTING POLICIES
FISCAL YEAR

The City of Bridgeports Fiscal Year begins July 1 and ends June 30

BALANCED BUDGET

The Charter of the City of Bridgeport mandates a balanced budget For the purposes of meeting
this requirement each year a budget is adopted in which the projected expenditures are equal to

the projected revenues

BASIS OF ACCOUNTING
The City of Bridgeportsaccounting system is operated on a fund basis A fund is a fiscal and

accounting entity with aselfbalancing set of accounts in which cash and other financial
resources or balances are recorded and segregated to carry on specific activities or attain certain

objectives in accordance with specific regulations and limitations The operations of the general
fund are maintained on a modified accrual basis with revenues recorded when measurable and

available and the expenditures recorded when the services or goods are received and liabilities

are incurred In contrast accounting records for the Citys enterprise pension and

nonexpendable trust funds are managed on the accrual basis of accounting The types of funds

utilized by the City are as follows general special revenue capital projects enterprise and trust

and agency The type and number of individual funds established is determined by GAAP and

sound financial administration

BUDGET PROCEDURE

The Mayors annual budget is developed by the Citys Office of Policy Management OPM
The budget is submitted to the City Council which in turn makes additions and changes as

necessary before turning it over to the Mayor for approval The City maintains budgetary control

through the Office of Policy Management The objective of budgetary control is to ensure

compliance with the legal provisions embodied in the annual adopted budget approved by the

City Council The level of budgetary control is established by organization agency appropriation
and object The City of Bridgeport also utilizes an encumbrance accounting system as one

technique for accomplishing budgetary control Encumbrances reserve appropriations which have

been obligated through purchase orders or other contractual documents Encumbrances are

reported as reservations of fund balance at the end of the year Transfers of certain

appropriations between departments require the approval of the City Council The City of

BridgeportsCapital General Fund Budgets must be adopted by the City Council and approved
by the Mayor

INTERNAL CONTROLS
The management of the City of Bridgeport is maintained through a control structure designed to

ensure that the assets of the City are protected from loss theft or misuse and to ensure that

adequate accounting data is compiled to allow for the preparation of financial statements in

conformity with GAAP The control structure is designed to provide reasonable assurance that

these objectives are met The concept of reasonable assurance recognizes that the cost of a

control should not exceed the benefits likely to be derived from that cost and that the valuation of

costs and benefits requires estimates and judgments be made by management In addition the

City of Bridgeport has an internal audit staff responsible for monitoring the various City
departments in compliance with the City Charter ordinances and all other policies and

procedures

As a recipient of Federal State and local financial assistance the City of Bridgeport is

responsible for ensuring adequate internal control policies and procedures are in place to ensure

CITY OF BRIDGEPORT CONNECTICUT



PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BUDGET ACCOUNTING POLICIES

and document compliance with applicable laws and regulations related to these programs This
internal control structure is subject to periodic evaluation by management as well

LEGAL DEBT LIMIT
The total overall statutory debt limit for the City is equal to seven times annual receipts from

taxation or1998 billion All longterm debt obligations are retired through General Fund

appropriations or user charges As of June 30 2013 the City recorded longterm debt of 6599
million related to Governmental Activities and 451 million related to BusinessType Activities
well below its statutory debt limit The Citys total debt decreased by 339million during the fiscal
year ended June 30 2013 For more information on debt service see the debt service section

RISK MANAGEMENT
The City is exposed to various risks of loss related to torts theft of damage to and destruction of

assets errors and omissions injuries to employees and natural disasters The City carries
commercial insurance for insurable risks of loss except for general liability workers
compensation and employee health and dental insurance Coverage has not been materially
reduced nor have settled claims exceeded commercial coverage in any of the past three years

The City carries no insurance coverage for losses arising out of workers compensation claims
These claims are paid from the General Fund This is accounted for in the governmental
activities of the governmentwide statements

The City maintains a group health and dental selfinsurance plan to pay for medical claims of
current and retired City employees and their covered dependents Approximately 3826 active

employees and3758 retirees receive their health coverage through this plan Payments related
to these claims are made by an outside administrator under an administrative services contract
and are accounted for in the Internal Service Fund The contract requires the City to maintain a

2500000 certificate of deposit which is recorded as restricted cash in the accompanying
balance sheet Cash is to be returned to City during the 2014 year In addition the new contract

requires that2000000 be deposited with amount being recorded as a prepaid asset in the

accompanying balance sheet

The liability for general liability workers compensation and group health insurance includes all
known claims reported plus a provision for those claims incurred but not reported net of
estimated recoveries The liability is based on past experience adjusted for current trends and
includes incremental claim expenditures The liability for workers compensation claims is
calculated using actuarial methods Changes in the reported liability are as follows
A reconciliation of changes in the aggregate liabilities for claims for the 20012013 fiscal years

CURRBJTYEAR
LIABILfTY START OF CLAIMS CHANGES LIABILfTI END OF

FISCAL YEAR IN ESTIMATES CLAMA PAYMENTS FISCAL YEAR

2013 102185796 106837040 104251980 104770856
2012 109987266 99431453 107232923 102185796
2011 83701474 124650961 98365169 109987266
2010 72277783 119677303 108253612 83701474
2009 67301000 102263079 90691701 72277783
2008 65740860 88167399 86607259 67301000
2007 50070000 95669180 79998320 65740860
2006 54076619 71379804 75386423 50070000
2005 62045079 66036204 74004664 54076619
2004 61964745 66974067 66893733 62045079
2003 65787386 59776938 63599579 61964745
2002 81968096 42867583 59048293 65787386
2001 68979599 66977701 53989204 81 968 096

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BUDGET ACCOUNTING POLICIES

AUDIT
State Statutes require an annual audit conducted by independent certified public accountants
Portions of these audits are included in the CitysComprehensive Annual Financial Report and
these can be accessed through the Cityswebsite

httpwwwbridgeportctgovfilestorage89oi989745zoi3CAFRpdf

UNDESIGNATED FUND BALANCE POLICY

PURPOSE

To maintain a balance of funds within the total unreserved undesignated fund balance to be available for
unforeseen contingencies
Definition Unreserved undesignated fund balance is the remaining balance available following the reduction for
resources not available for spending or legal restrictions reservation and managements intended future use

of resources designation

POLICY

The sum of all components identified for the undesignated fund balance level will be set at no less than
800 of annual operating expenditures and other financing uses transfers out of the prior audited fiscal

year with the annual approval by the City Council In the event that the undesignated fund balance exceeds
1200 the amount exceeding this percentage may be available for appropriation at the discretion of the

Mayor with the approval of City Council

RATIONALE

The City of Bridgeport recognizes the importance of maintaining an appropriate level of undesignated fund
balance on a Generally Accepted Accounting Principles GAAP basis to withstand shortterm financial

emergencies After evaluating the Citys operating characteristics its overall financial health the diversity
and flexibility of its tax base the reliability of nonproperty tax revenues sources the Citys working capital
needs the impact of state policies regarding tax exempt properties and PILOT reimbursements on City
revenues Brownfield policies the national state and local economic outlooks emergency and disaster

risks other contingent issues and the impact on the City bond ratings of all these factors the City of

Bridgeport hereby establishes goals regarding the appropriate handling and funding of the undesignated
fund balance

The City of Bridgeports formal undesignated fund balance policy shall be to maintain adequate
unencumbered reserves to accomplish the following objectives

1 Have sufficient funds available for appropriation for unforeseen expenditures or unforeseen
shortfalls in revenue after adoption of the annual budget and

2 Avoid unexpected spikes in the mill rate caused bynonreoccurring revenues

REPLENISHMENT OF SHORTFALL
The undesignated fund balance of the General Fund may fall below the approved minimum level due to
fluctuations between planned and actual revenues and expenditures other financial emergencies or

catastrophic events of an unforeseen nature When an audited shortfall is reported in the Comprehensive
Annual Financial Report CAFR it must be rebuilt during the following ensuing fiscal years This will be
achieved by adding an annual appropriation during the budgeting process of a minimum of 10 of the
difference between the fund balance policy level and the undesignated fund balance presented in the latest
audited statements

When dealing with the unanticipated sale of municipal assets no less than 50 of the gain on sale of city
asset must be deposited toward the undesignated fund balance until the 1200goal has been achieved

The maintenance of undesignated levels is not to be construed as surpluses or overtaxation by the City
Rather it is an element of sound fiscal management required for sustaining a high credit rating and financial

management flexibility

CITY OF BRIDGEPORT CONNECTICUT



PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BUDGET ACCOUNTING POLICIES

DESCRIPTION OF FUND STRUCTURE

The accounts of the City of Bridgeport are organized on the basis of funds and account groups
utilizing a fund structure in which fund activities are aggregated for specific purposes A fund is a

combination of related accounts used to maintain control accountability of resources that are

dedicated to specific activities or objectives The City of Bridgeport like other state local

governments uses fund accounting to ensure appropriate fiscal control and to demonstrate our

compliance with accepted accounting principles set forth by the Governmental Accounting
Standards Board

Detailed financial schedules for all of the funds described below are not contained within this

budget document This document includes information on the General Fund as well as some

detail on the Internal Service Fund and Capital Project Funds Of these funds only the General
Fund is subject to appropriation Detail on the other funds described below can be found in the

CitysComprehensive Annual Financial Report prepared by the Finance Department and can be
accessed through the Citys website httpwwwbridgeportctgovfinance Grateful
acknowledgement of the assistance of the Finance Department in providing certain schedules
and detail from the 2013 CAFR is noted here and we have provided attribution for these

throughout the budget book as is applicable

GOVERNMENTAL FUNDS
The City of Bridgeport maintains 21 individual governmental funds The major funds of these
21 are discussed below

THE GENERAL FUND is the primary operating fund of the city It is the largest fund
which encompasses traditional governmental services and is used to account for all financial
resources except those required to be accounted for in another fund The General Fund is

primarily supported by the property tax General Fund revenues are displayed by type in the
Revenue Summary section of this budget and by department in the Budget Detail section

Appropriations are also listed by department in the Budget Detail section Governmental
funds are reported using the current financial resources measurement focus and the modified
accrual basis of accounting Revenues are recognized when they are both measurable and
available

SPECIAL REVENUE FUNDS are used to account for revenues dedicated for a specific
purpose These funds are prescribed by Federal or State program guidelines regarding the
distribution or use of revenues

THE DEBT SERVICE FUND is used for the accumulation of resources for and the

payment of general long term bonded debt to be issued in future years
BOARD OF EDUCATION FUND This fund accounts for the operations of the Board of

Education except for those required to be accounted for in another fund
CAPITAL PROTECT FUNDS are utilized for various construction projects as well as the

purchase of the Citys fleet inventory Capital Project Funds are used to account for the

proceeds of general obligation bonds and other financing sources for the planning
acquisition and construction or improvement of major capital facilities such as new schools
and urban renewal projects

PROPRIETARY FUNDS

ENTERPRISE FUNDS are used to report activities that are financed and operated in a

manner similar to a private business enterprise In the case of the City of Bridgeport the
Water Pollution Control Authority or WPCA is one such fund which accounts for the activities
of the Citys two sewage treatment plants sewage pumping stations and collection systems

CITY OF BRIDGEPORT CONNECTICUT



PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BUDGET PROCESS

for the City of Bridgeport These funds are covered in the Finance Departments Annual

Financial Report but not in this document
THE INTERNAL SERVICE FUND was established by Ordinance to account for self
insured health benefit activities of the City Board of Education BOE and all other

departments Governmental Accounting Standards allow for the use of Internal Service
Funds for risk financing activities The Internal Service Fund is a proprietary type fund which

utilizes the accrual basis of accounting The use of a separate fund for self insured benefit

activities can help smooth the impact of severe claims fluctuations which can now occur in

the General Fund Funding will be provided through the annual General Fund Budget which

will separately identify the City BOE BOE Grants and Nutrition portions The amount

budgeted will be the amount transferred to the Internal Service Fund Contributions will be

also be made by the WPCA and Grants Employee contributions will be made directly to the

Internal Service Fund Interest and investment income earned by the fund will be used to pay
expenses of the fund Investment of available funds will be made by the City Finance

Director and Treasurer in accordance with Connecticut General Statutes

FIDUCIARYFUNDS

Fiduciary funds are used to account for resources held for the benefit of parties outside the

government These funds are not reflected in governmentside financial statements because

the resources contained within these funds are not available to provide services for the Citys
constituents The City of Bridgeport has four pension trust funds that support the pensions of

City employees The accounting used for fiduciary funds is much like that used for proprietary
funds and again is covered in some detail in the Finance DepartmentsAnnual Financial

Report but not in this document

THE BUDGET PROCESS
MAYOR RECOMMENDED PREPARATION

City departments begin preparation and documentation processes for the budget in January The

Office of Policy Management reviews all submitted department requested documents verifies
contractual obligation thresholds calculates all formuladriven data and presents a draft budget
to the Mayor and selected staff In accordance with the City Charter Chapter 9 Section 5c the

Mayor no later than the first Tuesday in April of each year must present to the City Council a

proposed budget for the ensuing fiscal year as prescribed in that same section

CITY COUNCIL PROCESS
The City CouncilsBudget and Appropriations Committee under City Council rules will set a

schedule for budget deliberations and in accordance with City Charter shall hold at least one

public hearing before taking final action on the proposed budget and mill rate The City Council

Budgets Appropriations Committee reports its changes to the Council as a whole in the form of

a budget amendment resolution The City Council has the power to reduce or delete any item in

the budget recommended by the Mayor by a majority vote of the council members present and

voting It shall have the power to increase any item in said budget or add new items to said

budget only on atwothirds23 affirmative vote of the entire membership of the council The

budget adopted by the City Council shall be submitted to the Mayor not later than the second

Tuesday in May of each year The Mayor shall sign the adopted budget or within fourteen days
after adoption of the budget the Mayor may veto any action taken by the City Council The veto

power of the Mayor shall be that of line item veto only and any such veto may be overridden by a

twothirds23 vote of the entire membership of the City Council If the Mayor shall disapprove
any action of the City Council he shall no later than the close of business of the fourteenth day
return the proposed budget to the City Council with a statement of objections Thereupon the

President of the City Council shall call a meeting to be held no later than seven days after the

receipt of the Mayors veto If the City Council fails to adopt a budget by the second Tuesday in

May of any year the proposed budget of the Mayor shall become the budget of the City for the

ensuing year

CITY OF BRIDGEPORT CONNECTICUT



PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BUDGET PROCESS

BUDGET TIMETABLE

FISCAL YEAR 2014 2015
Dates Dat Actions

Feb 72014 Friday Departments submit capital project request and backupto OPM

Feb192014 Wednesday Departments including BOE data enter request budget into MUNIS

DEPARTMENTS MUST SUBMITSTATUS OFFY 2014 GOALS

FOR FIRST SIX MONTHS TO OPM

March 04 2014 Mayor Submits Capital Budget to the City Council

no later than Tuesday

Feb 20 Mar21 Mayor formulates GeneralFund Budget Budgetgoes to final production

April 01 2014 Per City Charter Mayor Submits Proposed Budget

no later than Tuesday to the City Council

TBD BAC meetings and Public Hearing held

May 06 2014

no later than Tuesday Capital Improvement Program is adopted and

Submitted to Mayor for Signature

May 13 2014 Tuesday City Council Submits Adopted Budget to the Mayor

no later than

May 27 2014 Tuesday Last day for the Mayor to Veto the City Councils

no later than Adopted Budget

June 03 2014 Tuesday Last day for the City Council to vote on the Mayors veto

no later than of the City CouncilsAdopted Budget

June 10 2014 Tuesday City Council sets mill rate

no later than mill rate is set no laterthan seven days after action on the budget

is complete This may be avote necessary no later than June 3rd

CITY OF BRIDGEPORT CONNECTICUT
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GENERAL FUND BUDGET

BUDGET SUMMARY INTERNAL SERVICE FUND

FY 2012 FY 2013 FY 2014 2015 2015

Function Function description Actuals Actuals Budget Requesed MAYOR Variance

01 GEiVffiALGOVERNMEfJT 39847405 39039364 40760081 42078510 346449006115182
02 PUBLICSAFEfY 145709580 153176161 148590303 154993806 152493890 3903587
03 PUBLIC FACILITIES 41996495 44781283 50518749 53079114 50370315 148435

04 OP 12676677 10862312 11125786 11465324 11144677 18891
05 HEALTH 90CIALSERVICES 3696376 4796618 5035577 5182976 33632021672375

O6 DEBTOTHER USES 4027382 4567140 4104128 4104128 4203096 98968

07 LIBRARIES 6060999 5974981 6877801 7082122 6817333 60468
08 EDUCATION 215841144 219830027 219813895 224255462229649665 9835770

09 FOOD Sff2VICE 11705594 13779415 14046472 14072453 14046472 0
10 OTHEBOE 15664675 14777193 16233038 16233038 16233038 0

TOTALAPPROPPoATIONS 497630329 511586492 517105830 532546952 522966587 5860757

GENERAL FUND
BYAGENCY CATEGORY

TOTAL522966587

PUBLIC SAFETY

292

OPED

21 HEALTH SOCIAL SERVICES

06
LIBRARIES

PUBLI

9F7ACILITIESI ONDEPARTMENTAL
os

BOARD OF EDUCATION

437

GENERAL

GOVERNMENT66

I
BOENUTRITION

BOE DEBT 31
27

INTERNAL SERVICE FUND

The City by Ordinance established an Internal Service Fund to account for selfinsured health

benefit activities of the City Board of Education and all other departments Governmental

Accounting Standards allow for the use of Internal Service Funds for risk financing activities The

Internal Service Fund is a proprietary type fund which utilizes the accrual basis of accounting

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY REVENUE SUMMARY

The primary source of revenues in the City of Bridgeport is property taxes The second largest
source of revenue is Intergovernmental Revenuewhich includes aid to public schools
Education Cost Sharing and funding for federal school lunch programming Education Cost

Sharing funds from the state help to provide essential funding for schools in urban areas where
student need is great and local funding for schools can strain local budgets Bridgeports
Proposed budget is created based on revenue predictions from the State of Connecticuts

proposed budget Our Mayor and the Connecticut Conference of Municipalities have lobbied for
more robust support for cities in this fiscal year The States Proposed Budget currently
represents a22 increase in aid to Bridgeport

REVENUE SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Org Org Descrition Actuals Actuals Budget Requested MAYOR Variance

01010 COMPTROLLERSOFFlCE 3116764 3327395 5545958 5545958 42407851305173
01040 TAX COLLECTOR 275318110 287142752 294559891 294559891 299725260 5165369
01041 TAXAS90R 20052437 22363448 15465514 15465514 18116238 2650724
01045 TREASURY 72663 50325 125000 125000 125000 0

01050 REGISiRAROFVOT9S 100 100 100 100 100 0

01060 CITYATTORNEY 0 2565 5000 5000 5000 0

01070 CIVILS9ZVICE 93342 7670 90100 89800 90200 100

01090 TOWN CL63C 1440025 1456120 1352100 1352100 1352100 0

01108 INFORMATIONTHNOLOGYSERVICE 7 932 250 250 250 0

01250 PO LICEADMINISTRATION 5984674 5811475 6374550 6374550 6374550 0

01260 FIREDARTMBJTADMINISfRATION 202243 192812 204425 22575 207425 3000
01285 WBGHTSB MEA9JRES 76915 73105 76000 76000 76000 0

01290 BuIERGENCYOPEI7ATIONSCENTB 77404 64006 0 0 0 0

01300 PUBLIC FACILITIESADMINISfRATI 935176 900589 886800 912800 912800 26000
01325 S4NITATION 8 RECYCLING 7795 19013 10400 19400 19400 9000
01341 BEARDSLEYZOO CAROUSE 336633 336632 0 0 0 0
01350 RECREATION 53040 51620 67000 67000 67000 0

01355 PARKSADMtNISfR4TION 2222540 2073006 2514606 2449606 2514606 0

01356 PARKS MAINTENANCES6ZVICES 29028 0 0 0 0 0

01375 AIRPORT 773964 787873 849264 891700 891700 42436
01385 ENGINNG 4411 5476 4000 5000 5000 1000
01450 OPADMINISTRATION 671562 349980 455000 455000 455000 0
01455 BUILDING DEPARTMBVT 2769198 2455877 3603000 2154500 3560500 42500
01456 ZONING BOARD OF APPEALS 38348 26489 35000 35000 35000 0

01457 ZONING COMMIS90N 199526 211325 170400 170400 170400 0

01552 VITAL STATISTICS 490685 474402 490580 490580 490580 0
01554 COMMUNICABLEDISFASECLINIC 36545 31032 0 0 0 0
01555 BJVIRONMBITALHEALTH 312963 324359 354200 354200 354200 0
01556 HOU9NG CODE 18155 18020 17700 17700 17700 0
01558 LEAD PREVBVTION PROGRAM 0 1360 0 0 0 0
01585 SOCIALSZVICES 55369 0 0 0 0 0

01600 GEN97ALPURPOSEBONDSPAYAB 2272385 3271387 2755383 2755383 2755383 0
01610 OTHERFlNANCING USES 59690 315511 100000 100000 100000 0
01863 BOEADMINISTRATION 162865443 164261018 165351191 164515344 164515344 835847
01875 TRANSPORTATION 1634529 1575990 1338356 403523 1485004 146648
01900 NUTRNUTRITION 11718146 13682380 14304062 14304062 14304062 0

TOTALREHdUES 493791021 511666043 517105830 508546740522966587 5860757
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY REVENUE SUMMARY

REVENUE SUMMARY

BY AGENCY TYPE

The City of Bridgeportsrevenues rely heavily on Property Taxes Intergovernmental Revenue

FY 2012 FY 2013 FY 2014 2015

TYPE Aduals Actuals Budget Requested 2015 MAYOR Variance

LICBVSE5P6AITS 655043 671718 729825 729825 729825 0

CHARGEFORIC6 5799368 5868062 5511900 5364600 5520000 8100
F 19361 19286 21980 21980 21980 0

FlNESPBdALTi6 5005024 4520952 4540180 4549180 5149180 609000
INT62GOV9IJMBVTAL 185869939 193157356 189649172 187071446 190121182 472010
INVESTMBdTS 572663 550325 575000 575000 575000 0

NON BUSINESSLICBVSE 3303947 2982454 4122500 1635000 4080000 42500
FYMNTIN LIfl1 OFTAX 14922865 14430062 12375913 12385913 14098095 1722182
PROPBTYTAX 270215762 282162048 289871574 289871574 2942240174352443
RBMBURSBVIBVTS 5521756 5372153 7764716 7633716 64688021295914
RBJTSL645 1544385 1261305 1517870 1548306 1548306 30436
SALEOFPROPBTY 229812 481094 270000 270000 270000 0

9iAR REVBJUE 131096 189228 155200 160200 160200 5000
493791021 511666043 517105830 508546740 522966587 5860757

INTERGOVERNMENTAL

3635

INVESTMENTS

011
PROPERTY TAXES

5626

REVENUE SUMMARY

NONBUSINESS

LICENSESPERMITS
o7a

TOTAL522966587
PAYMENTS IN LIEU OF

TAXES

270
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005 003 PERMITS

RENTS LEASES
014

030
CHARGES FOR SERVICES

FEES 106
REIMBURSEMENTS

000 FINESFORFEITS124
PENALTIES



PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY APPROPRIATION SUMMARY

APPROPRIATION SUMMARY

BY AGENCY CATEGORY
FY 2012 FY 2013 FY 2014 2015 2015

Function Function description Aduals Aduals Budget Requeed MAYOR Variance

01 GBJ9ALGOVERNMENT 39847405 39039364 40760081 42078510 346449006115182
02 PUBLIC S4FEfY 145709580 153178161 148590303 154993806 152493890 3903587
03 PUBLIC FACILITIES 41996495 44781283 50518749 53079114 50370315 148435
04 OP 12678677 10862312 11125786 11465324 11144677 18891
05 HEALTH 90CIALSBVICES 3898378 4796618 5035577 5182976 3363202 1672375
06 DEBTOTHBUSES 4027382 4567140 4104128 4104128 4203096 98968
07 LIBRARIES 6060999 5974981 6877801 7082122 6817333 60468
08 EDUCATION 215841144 219830027 219813895 224255482229649665 9835770
09 FOOD SERVICE 11705594 13779415 14046472 14072453 14046472 0
10 OTHERBOE 15664675 14777193 16233038 16233038 16233038 0

TOTALAPPROPRIATIONS 497830329 511586492 517105830 532546952 522986587 5860757

GENERAL FUND BUDGET

BY APPROPRIATION TYPE

FY 2012 FY 2013 FY 2014 2015 2015

Char CodeChar Cod@escription Actuals Aduals Budget Requested MAYOR Variance

01 PER90NNELSERVICES 204462094 209821881 212861712 219568539 219515535 6653823
02 OTHERPERSDNNSB7V 31331133 30195836 22615500 22152630 22127630 487870
03 FRINGE BENBlTS 116286253 122474617 119781641 126517397 1176757692105871
04 OPERATIONAL EXPENSES 38326243 40783117 43237459 44778243 44404757 1167298
05 SPECIAL SERVICf 40862032 41483485 43761318 44676941 44295684 534366
06 OTHERFINANCING USES 66362575 66827556 74848201 74853201 74947212 99011

TOTALAPPFtOPR1ATIONS 497630329 511586492 517105830 532546952 522966587 5860757

PERSONNEL SUMMARY
PI3SONN TRBJ DS

20072008 20082008 20092010 20102011 20112012 20122013 20132014 20142015
GH113tALGOVERNMBJT 185 1795 173 176 177 168 166 166
PUBLIC S4FETY 912 911 858 834 835 811 807 846
PUBLIC FACILITIES 139 144 1365 1365 1365 131 126 126
PARK RECREATION AGING 54 47 46 46 45 43 43 43
TRANSPORTATION 22 21 21 21 21 19 19 19
PLANNING DEVOPMENT 40 44 38 375 395 385 395 395
HEALTH SOCIAL X21ICES 100 51 22 25 26 30 31 31
HUMAN ICES 9 9 7 8 B5 11 11 11
LIBRARIES 69 60 52 52 53 53 54 54
TOTAL 1530 1468b 13835 1336 13415 13045 1296b 13355

TOTAL EMPLOYEES

1530 14665
13535 1336 13415 f 3045 12965 13355

20072008 20082009 20092010 20102011 20112012 20122013 20132014 20142015
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY PERSONNEL SUMMARY

The proposed budget provides for level staffing as stated in the Mayors transmittal letter with the

inclusion of 39 new funded positions These position are mandated to be included in FY 2014

2015 as they are police 21 and Fire 16 recruits hired through the Federal Cops Hiring and

Safer Grants The other 2 new positions are for 2 Fire Inspectors State inspection
requirements along with development projects justifies the increase Through the Finch

administration there has been a reduction of over 233 direct service positions in keeping with its

mission of providing CORE services to the public first and foremost Additionally this budget
once again includes in every department TOTAL personnel costs such as Medicare social

security pension and health care Although health care is determined on a COBRA basis and

not true cost as the City is on claim payout it is a fair representation of how and where the total

value is paid This is another milestone in the Finchs Administration philosophy regarding fiscal

integrity and more transparent governance This budget continues to direct the Citys labor force
to the delivery of Core and Coresupportive services City Charter mandates Administering and

affecting governance educating protection of persons and property promotion of sanitation
recycling and blight removal maintenance of the Citys physical assets including buildings
roads parks and fleet promotion of housing and economic development and regulatory
oversight of environmental building code and zoning compliance

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY APPROPRIATION CATEGORY

PERSONNEL SERVICES

Full Time Earned Salaries
Part Time Earned Salaries

TemporarySeasonal Earned Pay
Distributed Pay by Attendance
Absences

OTHER PERSONNEL SERVICES

Overtime Pay
Outside Overtime Pay
Long Term Acting Pay
Temporary Acting Pay
Shift Differential Pay
Permanent Shift Pay
Holiday Pay
Longevity Pay
Compensatory Pay

FRINGE BENEFITS

Employee Allowance

Uniform

Laundry
Moving Expense Reimbursement

Cityowned Vehicle Benefit

Health Related Employee Benefits
Health

Vision

Dental

Life insurance
Workers Compensation
Unemployment Compensation
Health Benefits Buyout
Retiree Benefits

Fringe Benefits and Pensions

Employee Assistance Program

OPERATIONAL EXPENSES

MAJOR CATEGORIES
Office Supplies
Medical Supplies
Automotive Services and Supplies
Utilities

Electricity
Water
Natural Gas

Heating Oil

Copy Equipment and Supplies
Computer Equipment Software and

Supplies
Advertising
Subscriptions
Building Maintenance

MembershipRegistrations
Postage and Printing services

Vehicle Maintenance

SPECIAL SERVICES

Legal Services

Training Services
Actuarial Services

Computer Maintenance

Auditing Services

Office Equipment Maintenance
Contract Services

Legal Property Claims

Tuition Reimbursements

OTHER FINANCING USES
Debt Service

Principal Payments
Interest Payments
Debt Service Refunding

Sewer Bonds

Pension Obligation Bonds
Fire Equipment Notes Payable
Attrition

Contingencies
Required Reserves

Supportive Contributions

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BRIDGEPORT IN CONTEXT

BRIDGEPORT AT A GLANCE
FORM OF GOVERNMENT

Bridgeport is governed by its City Charter which was adopted by the state legislature in 1907 and

revised in 1912 and 1992 The city operates under aMayorCity Council form of government The

Mayor serves afouryear term The Mayor sets policy makes nominations and appointments to
boards and commissions and presides at City Council meetings In addition the Mayor acts as

official City representative and liaison with various governmental and private agencies and

oversees the financial aspects of the City government Mayoral authority comes from the City of

Bridgeportscharter Municipal Code and the State of Connecticut General Statues

The City Council consists of 20 members elected to twoyear terms Each of the ten council
districts is represented by two council members The City Council holds regular meetings twice

per month Major responsibilities of the City Council include enacting ordinances necessary to

govern the City and adopting the budget Together the Mayor and the City Council oversee the

five line divisions City Clerk Water Pollution Control Authority Libraries Department of

Education and the Registrar of Voters

The Chief Administrative Officer CAO a mayoral appointee is responsible for coordinating the

management and implementation of operational policies and practices for the Mayor The CAO is

the liaison between the Mayor and the head administrators of the Citys departments which

include The Office of Policy Management Civil Service the Fire Department the Police

Department Planning Economic Development Finance Public Facilities Health Social

Services Labor Relations the City Attorney Weights Measures and Information Technology

The only elected board in the City aside from the City Council is the Board of Education This

board consists of nine members elected to staggered fouryear terms and meets once a month

In addition there are 18 appointed boards and commissions whose members are volunteers who

have been appointed by the Mayor These consist of the following Board of Assessment

Appeals Board of Public Purchases Bridgeport Redevelopment Agency Cable Advisory Board
Civil Service Commission Commission on Aging Ethics Commission Fair Housing Commission
Fair Rent Commission Fire Commission Harbor Management Commission Historic Commission

No 1 Housing Authority Housing Site Development Agency Parks Commission Planning
Zoning Commission Police Commission Port Authority Commission Stratfield Historic District

Commission Water Pollution Control Authority Commission and the Zoning Board of Appeals
Additionally the City appoints members to serve on the boards of regional planning agencies
including the Greater Bridgeport Regional Planning Agency and the Greater Bridgeport Transit

Authority

GEOGRAPHY

Bridgeport is Connecticuts largest city with a population estimated at 146425 residents Located

along Long Island Sound at the mouth of the Pequonnock River the city has an area of 194

square miles Bridgeport experiences warm to hot and humid summers and cold snowy winters

These seasonal extremes are somewhat moderated by Long Island Sound This results in a
lower average temperature in summer and moderate snowfall as compared to our neighbors
inland The city receives 417inches of precipitation and around 256 inches of snowfall in an

average year The snowiest winter on record occurred in 1996 when Bridgeport received

768inches in total accumulation Bridgeport is located on Long Island Sound and is bordered by
Fairfield Connecticut to the West Stratford Connecticut to the East and Trumbull Connecticut

to the North

CITY OF BRIDGEPORT CONNECTICUT

13



PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BRIDGEPORT IN CONTEXT

PHYSICAL DESCRIPTION
Total Area 194 square miles
Land Area 16 square miles

Water Area 34 square miles

Cor

COMMUNITY PROFILE

Bridgeport was originally a part of the township of Stratford The first recorded settlement here
was made in 1659 It was called Pequonnock until 1695 when its name was changed to
Stratfield due to its location between the already existing towns of Stratford and Fairfield In 1800
the borough of Bridgeport was chartered and in 1821 the township was incorporated The city
was not chartered until 1836 The citys location on the deep Newfield Harbor supported
shipbuilding and whaling endeavors in the mid 19t century Later rapid industrialization and the
presence of the railroad made Bridgeport an ideal manufacturing center producing Bridgeport
milling machines saddles corsets carriages brass fittings sewing machines and ammunition
By 1930 Bridgeport was an industrial center with more than 500 factories and a thriving
immigrant population

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

BUDGET SUMMARY BRIDGEPORT IN CONTEXT

In the early 21st century Bridgeport is rebounding from a loss of jobs and population and is

transitioning into a role as both a bedroom community for New York City and as oasis of

relatively lowcost housing in the otherwise prohibitively expensive Fairfield County Located just
60 miles from New York City and 60 miles from Hartford CT Bridgeport is accessible via a

variety of transportation modes it is ideally suited to families seeking a refuge from the high cost

of living in lower Fairfield county

Bridgeport supports two large hospitalsStVincentsand Bridgeport Hospital It is located on

the MetroNorth commuter line which offers daily service to New York City and regional service
to the shoreline of Connecticut and to the Waterbury area Bridgeport is also a stop on Amtraks
train lines including the highspeed Acela service Ferry service to Port Jefferson Long Island is

offered from Bridgeportsharbor and local and interstate bus service is also available The port of

Bridgeport is one of three deepwater ports in the state Bridgeport owns Straffords Sikorsky
Memorial Airport Bridgeportslocation in the middle of a confluence of highwaysamong them
Interstate 95 the Merritt Parkway Route 8 Route 25 and Route 1 connect the City to many
other regions Institutions of higher learning housed in the City include The University of

Bridgeport Housatonic Community College St Vincents College and Bridgeport Hospital
School of Nursing The Bridgeport School system educates more than 20000 children making it

the second largest school system in the state

The Arena at Harbor Yard and the Klein Memorial Auditorium host regional and national

performances of musical acts and sporting events Regional theater is in evidence at the

Downtown Cabaret Theatre and the Bridgeport Theatre Company Additionally the City of

Bridgeport is home to 45 parks which encompass1330 acres of open space

DEMOGRAPHICS AND ECONOMICS

Bridgeport is Connecticutslargest city with a population estimated at 146425 residents

The Bridgeport economy like the State economy continues to be impacted by the effects of the

national regional and statewide recession that started in 2003 The Citys annual average
unemployment rate is 118 down slightly from 121 annual average last year

The City of Bridgeportstax base continues to hold steady Bridgeports2013 Grand List grew by
09 percent to a total Net Grand List of 7 billion

By category the changes in the Grand List are as follows net motor vehicles increased by 17

percent or 69 million net personal property increased by 095 percent or 61 million and net

real property decreased by 084 percent or 49 million The overall Gross Grand List prior to

deduction of all exemptions and exempt property increased by53484330 million Exempt real

estate now comprises3203551376billion an increase of 17 percent over 2011

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
BUDGET SUMMARY BRIDGEPORT IN CONTEXT

TAX REVENUES BY SOURCE GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS zoo3zorz

Fiscal Year Real Estate Personal Property Motor Vehicle Total

2003 137294734 25856568 18937205 182088507
2004 132425203 24949676 17098379 174473258
2005 164534675 18108550 12072367 194715592
2006 174424859 20446933 13770384 208642176
2007 183690496 22352699 15270656 221313851
2008 183892848 27243385 15891974 227028207
2009 230926963 24496725 14343553 269767241
2010 224429907 31097659 15181089 270708655
2011 235380246 31814553 14853112 282047911
2012 231147846 31242492 17044538 279434876

Change
20032012 6836 2083 999 5346

PRINCIPAL PROPERTY TAXPAYERS IN BRIDGEPORT zorz dT zoo3
202

PRINCIPAL PROPERTY TAXPAYERS TaxableASSessed Rank ofTotalCiry TarableAssessed Rank ofTotalCiry
Value Tafable Assessed Value Taxable

Value Assessed Value
Wneelabrator BPT LP 320948352 1 459
United Illuminating Co Inc 211997036 2 218 40908740 4 132

PSEG Power Co of CT LLC 152689120 3 085 56529213 3 182

PeoplesUnited Bank 59729464 4 085 67888501 2 219
ConnecticutLightBPOwer 55423829 5 079

Bridgeport Energy LLC 36166277 6 051 88561694 1 285

SouthemCTGasCoEnergy EA 34364683 7 049 18600006 7 060
Watermark 3030 Park LLC 30809473 8 044
ATBT Mobility LLC 29750520 9 042
Success Village FPts Inc 24276970 10 035

American Telephone 8 Telegraph 31613384 5 102
AquarionWaterCofCT 25469596 6 082
Shoreline Star Greyhound 12841795 8 041

Bridgeport Health Care 11649984 9 038
1000Lafa tte 11474942 10 037

Total 956155724 1147 365537855 1178
Nacre change oddurred during period
Source Ciry of Bridgeport AssessorsOffice

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
BUDGET SUMMARY BRIDGEPORT IN CONTEXT

PRINCIPAL EMPLOYERS IN BRIDGEPORT zorz dr zooo

2012 2000

Emplo er Emplo ees Rank Em to es Rank

Peoples United Bank 1169 3 1400 3

Bridgeport Hospital Inc 1877 2 2029 1

St Vincents Medical Center 2025 1 1875 2

University of Bridgeport 374 FT407 PT 6

Prime Line Resources 334 7

Lacey Manufacturing Company 312 8 360 9

Bridgeport Health Care Center 500 5 375 7

Watermark 86 FT213 PT 10

Housatonic Community College 189 9

Derecktor Shipyards relocated

SikorskyAircraftUnitedTechnologies 550 4 500 4

Bridgeport Machines Inc relocated 425 5

Casco Products relocated 420 6

Southern New England Telephone relocated 375 8

Remin ton Products Inc relocated 275 10

FULL TIME 7416 8034
PART TIME 820

POPULATION IN BRIDGEPORTSURROUNDING AREA rggozorz
CHANGE 19902012

AREA 1990 2000 2012 NUMBER PERCENT

BRIDGEPORT 141686 139529 145638 3952 28

FAIRFIELD COUNTY CT 827645 882567 933835 106190 128

Note that the population estimate for Bridg eport listed here is actually the 2011 population
estimate from the US Census The Fairfield County estimate is for 2012

In terms of demographics the population of Bridgeport is on the whole less affluent and more

diverse than the rest of Fairfield County Median household income is lower than our Fairfield

County neighbors and our population on the whole is younger has completed less education
and has a higher likelihood of speaking a language other than English at home Our

unemployment rates are higher and poverty impacts the lives of our residents in greater numbers

than in the rest of Fairfield County

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
BUDGET SUMMARY BRIDGEPORT IN CONTEXT

POPULATION CHARACTERISTICS

Population Bridgeport Fairfield County Connecticut
Population 2011 estimate NA NA 3560709
Population2010 144229 916829 3574097
Population percent change 2000 to 2010 34 39k 49h

Population 2000 139529 882567 3405565
Persons under 5 years percent 2010 74 62 57

Persons under 18 years percent 2010 250 248 229

Persons 65 years and over percent 2010 100 135 142
Female persons percent 2010 515h 51 4h 51 3k

Population Characteristics
While persons percent 2010a 396 748 776h
Black persons percent 2010 a 346 108 101k
American Indian and Alaska Native persons percent 2010 a 05 03 03
Asian persons percent 2010 a 34 46 38k
Native Hawaiian and Other Pacific Islander percent 2010 a 01 00 00
Persons reporting two or more races percent 2010 43 26h 26
Persons of Hispanic or Latino origin percent 2010 b 382 169 134

While persons not Hispanic percent 2010 227 66 2k 71 2h
Households

Living in same house 1 year8 over 20062010 850 888 874

Foreign bom persons percent 20062010 266 201k 132

Language other than English spoken at home pct age 520062010 456 274 206h

High school graduates percent of persons age 25 20062010 735 883 864
Bachelofs degree or higher pct of persons age25 20062010 158k 436 352
Mean trevel time to work minutes workers age 16 20062010 264 28 246

Housing units 2010 57012 361221 1487891
Homeownership rate 20062010 452h 707 692

Housing units in multiunit structures percent 20062010 684 355h 346
Median value ofowneroccupied housing units 20062010 236000 477700 296500
Households 20062010 52281 331782 1359218
Persons per household 20062010 266 266 252
Per capita money income in past 12 months 2010 dollars 20062010 19854 48295 36775
Median household income 20062010 41047 81268 67740
Persons below poverty level percent 20062010 20 8 6 0 9 2
Businesse s

Total number of firms 2007 8695 108910 332150
Blackownedfirms percent 2007 237 47 44
American Indian and Alaska Nativeowned fines percent 2007 S 04 05
Asianownedfirms percent 2007 44 33 33
Native Hawaiian and Other Pacific Islanderownedfirms percent 2007 F F 00

Hispanicownedfines percent 2007 143 59 42
Womenowned fines percent 2007 30 8 26 6 28 1 h

SalesManutacturing
Manufacturers shipments 2007 1000 946810 20028377 58404898
Merchant wholesaler sales 2007 1000 794333 78881637 107917037
Retail sales 2007 1000 1122181 15702222 52165480
Retail sales per capita 2007 8250 17661 14953
Accommodation and food services sales 2007 1000 D 1 861 946 9 138 437
Geography
Land area in square miles 2010 1597 62489 464236
Persons per square mile 2010 9 029 0 1 467 2 738 1

CITY OF BRIDGEPORT CONNECTICUT
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GENERAL GOVERNMENT DIVISIONS

OFFICE OF THE MAYOR

MISSION STATEMENT

To set the direction of City government and oversee the administration of all City Departments

OBJECTIVES

To set policy
To develop communicate and implement alongterm agenda that ensures the fiscal health
of the City and a high quality of life for its citizens

To act as a representative and liaison to the entire community including the citizens media
public and private agencies state and federal officials and City departments
To direct the receipt and resolution of constituent complaints
To serve as a liaison for other City departments in order to ensure that the citizens of

Bridgeport receive effective public service expeditiously and courteously
To provide guidance and direction to all Department Managers in order to improve services
offered to the City of Bridgeport
To serve as a liaison with various governmental agencies and to influence local state and

federal legislation that is necessary and favorable to the City

MAYOR CITY COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

ALL CITY
DEPARTMENTS

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
OFFICE OF THE MAYOR BUDGET DETAIL

Honorable Bill Finch

Mayor

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY

O rcyi
000 Org Description

010010FFlCE OF THE MAYOR

01

02

03

04

05

010010FFlCEOFTHEMAYOR

Appropriation Group

PBZ90NN SERVICES
OTHER PER90NN SffZV

FRINGE BBJEFlTS

OP62ATIONAL IXPENSES

SPECIALS3ICES

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

625752 738294 737833 761247 736247 1586
15212 3000 5325 4050 4050 1275

146191 186214 207497 230394 215588 8091
24333 24129 25481 25481 25481 0

7581 10695 7626 7626 7626 0

819069 962332 983762 1028798 988992 5230

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VARIANCE

MAYOR 10 132459 132459
CHIOFSTAFFMAYORSOFFICE 10 131115 131115
ADMINISIRAIIVEAS9STANT 10 42840 42840
RECIONIST 10 40800 40800
FROTMANAGfft 20 171304 172890 1586
IXECUTIVEOFFICEMANAGfft 10 81600 81600
MAYORSAIDE 10 93330 93330
SECRETARY40HRS 10 42799 42799

OFRCEOFTHEMAYOR 90 736247 737833 1586

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
OFFICE OF THE MAYOR PROGRAM HIGHLIGHTS

FYzoi4zoisGOALS

1 Continue to implement tongterm financial goals which will provide greater budget
transparency decrease the citys historic reliance on onetime revenues and improve the

Citys financial standing
2 Continue to grow the citys tax base by increasing the citys ability to attract and retain

sustainable economic and community development
3 Reduce tax delinquencies by continuing to pursue an aggressive zerotolerance tax collection

policy to increase revenues

4 Continue to implement the Mayors Sustainable Bridgeport initiative BGreen2020 to lower
the citys carbon footprint increase recycling rates improve energy efficiency in city facilities
and address brownfield remediation

5 Continue to promote efficiency and accountability throughout city government through the

CitiStat program QAlert technology the Citys online citizen service request form labor

management cooperative and employee training
6 Continue to work together with the Board of Education to improve Bridgeport schools by

continuing our investment in building new stateoftheart schools planned Interdistrict

MagnetRoosevelt and Harding High Schools and renovating several other City schools

Bassick and Black Rock
7 Strengthen alliances with community groups and support initiatives that will benefit the Citys

quality of life

8 Support diversity at all levels in government through progressive hiring practices human

resources and labor relations and by supporting our Small and Minority Business Resource

Office which provides resources and support for local minority contractors develops best

practices policies and procedures to ensure that the CitysMinority Contracting Business

Enterprise Goals are achieved

9 Focus efforts to combat blight and strengthen neighborhoods through a comprehensive city
program of neighborhood stabilization which will include promoting and increasing the

number of Neighborhood Revitalization Zones and unifying the efforts of the Citys Housing
Code and Blight offices to work together to reduce blighted buildings and properties
throughout the City

10 In partnership with the Police Chief work together to formulate strategic initiatives that

combat crime and support successful neighborhood policing by expanding the Neighborhood
Watch program allowing more residents to take part in being responsible for their

neighborhoods
11 In partnership with the Fire Chief the American Red Cross and RYASAPs Safe

Neighborhoods AmeriCorps Partnership SNAP ensure that every resident in Bridgeport
benefits from a free smoke detector through the CitysSafe Asleep program

12 Continue to improve the Citys Parks and Green Spaces and increase the number of parks
available to city residents within a15minute walk of their home

FY zoi3zoi4 GOAL STATUS

1 Continue to implement longterm financial goals which will provide greater budget
transparency decrease the citys historic reliance on onetime revenues and improve the

Citys financial standing
6 MONTH STATUS Health insurance premium cost sharing negotiated across nearly all

unions Of employees hired before 2011 are almost all at 25 PCS new hires will start at

25 and increase onepercent per year with a cap of 50 City received award from the

Government Finance Officers Association in FY 2012 FY 2013 is awarded in 2014 for

budget clarity and transparency
2 Continue to grow the citys tax base by increasing the citys ability to attract and retain

sustainable economic and community development
6 MONTH STATUS Infrastructure work on the Steel Pointe peninsula using the 11 million

TIGER grant continues to move forward More than 30 million in funding from the state was

secured to enable to construction ofBass Pro Shops Steel Pointe developments first anchor

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
OFFICE OF THE MAYOR PROGRAM HIGHLIGHTS

tenant A feasibility study funded by the White HousesSustainable Communities Initiative
for a much needed second train station was completed The study lays out positive prospects
for a second train station which is planned to be located in the East Side in the heart of the
East Bridgeport Development Corridor Demolition of the blighted industrial building located
on Barnum Avenue abutting the railroad tracks the potential home of the new train station is
nearly completed Forestone Capital and FletcherThompsonsmixeduse development at the
former Mechanic Farmers bank building which will bring 30 new apartments and over 100

jobs is currently underway All Downtown North development agreements have been

negotiated and approved by City Council The Kuchma Corporation has completed
construction of a new 12unit apartment building in downtown at 1208 Broad Street and
construction of a new apartment building on Golden Hill Street is currently underway

3 Reduce tax delinquencies by continuing to pursue an aggressive zerotolerance tax collection

policy to increase revenues

6 MONTH STATUS The City has held a 97 collection rate for the past two years This is
primarily due to the aggressive efforts to reach delinquent tax payers The Tax Collector Tax
Assessor and the City attorneysoffices are working collaboratively to enhance the collection
of delinquent taxes

4 Continue to implement the MayorsSustainable Bridgeport initiative BGreen2020 to lower
the citys carbon footprint increase recycling rates improve energy efficiency in city facilities
and address Brownfield remediation
6 MONTH STATUS Through BGreen2020 sustainability efforts the City has reduced

citywide greenhouse gas emissions by five percent Through a partnership with United
Illuminating the former municipal landfill site will be transformed into a Green Energy Park
producing clean renewable energy from a solar array and fuel cells The largest fuel cell

project in North America has been completed and is operating in the EcoTechnology Park
The Dominion Bridgeport Fuel Cell produces 149megawatts of clean energy enough to

power approximately 15000 homes Recycling rates are up 67 thanks to our conversion to

singlestream recycling the introduction of 64gallon recycling bins and the success of the
MayorsConservation Corps Increased recycling rates have resulted in 400000 in savings
for the City Solar arrays were installed on Cesar Batalla School and Blackham School Water
Pollution Control Authority and Anaergia Inc announced a 20year partnership that will
enable the City to utilize renewable electricity generated from organic waste including
wastewater sludge and food scraps using advanced anaerobic digestion technology The
anaerobic digestion facility will generate over 10 million kWh of renewable electricity per year

enough to power more than 1 000 homes

5 Continue to promote efficiency and accountability throughout city government through the
CitiStat program QAlert technology the Citys online citizen service request form branded
BConnected labormanagement cooperative and employee training
6 MONTH STATUS CitiStat continues to work with various city departments especially
those in direct contact with the public on digital data tracking policy revision internal work
process procedures job duty alignment and training They collect data measuring the
number ofjobsrequests completed in addition to the average time frame it takes to complete
a job They will continue to gather data relative to citizen experience and feedback and will
use this to help develop a comprehensive employee training program The City continues to
promote BConnected to both citizens and residents by attending a variety of events and
meetings sending advertisements out with tax bill inserts using social media and publishing
weekly newsletters for employees and other subscribers

6 Continue to work together with the Board of Education to improve Bridgeport schools by
continuing our investment in building new stateoftheart schools planned Interdistrict
Magnet High School Roosevelt and Harding High School and renovating several other City
schools

6 MONTH STATUS The doors to Fairchild Wheeler Interdistrict Magnet Campus the first
new high school in 50 years are open The City has doubled the number of high schools with
the opening of four new high schools on the new Fairchild Wheeler complex This new

campus houses three science technology engineering and math academies The Bridgeport
Military Academy also opened on the Fairchild Wheeler campus in the fall of 2013 and is
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PROPOSED GENERAL FUND BUDGET

OFFICE OF THE MAYOR PROGRAM HIGHLIGHTS
focused on first responders and military vocations The construction of a new Roosevelt
School is currently underway along with the construction of an addition to Black Rock
School

7 Strengthen alliances with community groups and support initiatives that will benefit the Citys
quality of life
6 MONTH STATUS The City proudly supports arts and cultural events as well as parades
held throughout the year including Downtown Thursdays Bridgeport Arts Fest Bridgeport
Art Trail the Columbus Day Parade Greater Bridgeport St PatricksDay Parade Puerto
Rican Parade of Fairfield County Juneteenth of Fairfield County Parade and the Barnum
Festival

8 Support diversity at all levels in government through progressive hiring practices human
resources and labor relations and by supporting our Small and Minority Business Resource
Office which provides resources and support for local minority contractors develops best

practices policies and procedures to ensure that the CitysMinority Contracting Business

Enterprise Goals are achieved

6 MONTH STATUS Over the past fiscal year SMBRO disseminated information for potential
contracting opportunities to over6000 contractors hosted a total of 18 professional capacity
building workshops with 314 attendees which included a workshop series specifically for

Hispanic Businesses 6 prebid conferences with 113 attendees One of the many challenges
the MBEs face is lack of access to capital and poor credit Partnerships have been developed
with nontraditional lending institutions which includes CEDF and CTCIC to fill the gap
SMBRO works in partnership with Black and Hispanic Chambers of Commerce SBA
SCORE CTAP to provide technical assistance SMBRO also developed partnerships with
the Bridgeport Housing Authority Bridgeport Neighborhood Trust Haynes Construction
Eaton Development City of HartfordSchool Construction and KBE Builders to identify
contracting opportunities

9 Focus efforts to combat blight and strengthen neighborhoods through a comprehensive city
program of neighborhood stabilization which will include promoting and increasing the
number of Neighborhood Revitalization Zones and unifying the efforts of the Citys Housing
Code and Blight offices to work together to reduce blighted buildings and properties
throughout the City
6 MONTH STATUS The City established Joint Inspection Services Committee JISC
meetings which has resulted in increased information sharing among Departments
successfully targeting more than 150 problem properties within the City and submitting
legislative proposals to the State to assist the JISC in their work cleaning up properties in the

City
10 In partnership with the Police Chief work together to formulate strategic initiatives that

combat crime and support successful neighborhood policing by expanding the Neighborhood
Watch program allowing more residents to take part in being responsible for their

neighborhoods
6 MONTH STATUS The City sawa20percent decrease in crime in calendar year 2013 The

police department is working with community stakeholders state local and federal law

enforcement officers through violencereduction initiative Project Longevity The City
continues to invest in our police department with 19 new police officers that completed
training in February and joined our patrol division This summer school security guards
patrolled in three city parks kept children safe and continue to build relationships with the

community More than 900 guns were turned into the Bridgeport Police Department as a

result of the largest gun buyback program in the Citys history
11 In partnership with the Fire Chief the American Red Cross and RYASAPs Safe

Neighborhoods AmeriCorps Partnership SNAP ensure that every resident in Bridgeport
benefits from a free smoke detector through the Citys Safe Asleep program
6 MONTH STATUS More than 40000 free smoke detectors have been installed in

Bridgeport homes Eleven new firefighters joined the city department in December after

completing 14 weeks of training at the Connecticut Fire Academy
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OFFICE OF THE MAYOR PROGRAM HIGHLIGHTSAPPROPRIATION SUPPLEMENT

12 Continue to improve the Citys Parks and Green Spaces and increase the number of parks
available to city residents within a15minute walk of their home

6 MONTH STATUS The implementation of the Parks Master Plan continues with renovations
to existing parks andthe creation of new parks in neighborhoods throughout the city The city
is working hard on the reopening of Pleasure Beach The City has secured two water taxis

that will transport residents fo the peninsula from the East End Mayor Finch hosted a series

of free summer events in the Citys parks in 2013 including Park City Celebration at Newfield
Park Washington Park and Beardsley Park Phases 11 and 111 of construction of Knowlton

Park located in the Easf Side is underway These phases will include access to the

waterfront as well as basketball courts and otherrecreational spaces The City is also in the

process of building new parks in fhe Nob Hill neighborhood on Virginia Avenue and on

Wayne Street in the North End Additionally the City is currently building its firstallinclusive

playground in Beardsley Park

APPROPRIATION SUPPLEMENT

OrgN Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Budget Pequested MAYOR Variance

01001 OFFICE OFTHEMAYOR

51099 CONTRACT S4LAPoB 21701 30632 25000 25000 0 25000
51000 FU LL TIMEEARN PAY 604051 707662 712833 736247 736247 23414

01 P6750NNB5IC6 625752 738294 737833 761247 736247 1586
51156 UNU VACATION TIMEPAYOU 13037 0 0 0 0 0

51140 LONGEVITY PAY 2175 3000 5325 4050 4050 1275
02 OTHBtR3i50NN 15212 3000 5325 4050 4050 1275

52360 MICARE 7541 8999 9072 8998 8998 74
52917 HEALTH INSU RANCE CITY 9ARE 70723 94664 99159 108119 108119 8960
52504 MERF PBJ80N BM PLOYfft CONT 66060 81761 96612 111045 96239 373
52385 9DCIALURITY 1867 790 2654 2232 2232 422

03 FPoNGE BBJff1T5 146191 186214 207497 230394 215588 8091
53905 BMPTUITION ANDORTRAVBR6M 723 780 798 798 798 0
54705 9J BSCPo PTIONS 0 0 36 36 36 0
53750 TRAVB IXPBJSE 1692 5173 5619 5619 5619 0
55155 OFFlCE6UIPM BJT RBJTAVL64S 7309 4641 5534 5534 5534 0

54720 PAP62AND RASiIC 9J F1LII 0 0 171 171 171 0

53705 ADVfftTl9 NG ICS 0 0 20 20 20 0
54595 METINGWORK9IOPCAT@21NGFO 6008 7842 8450 8450 8450 0
54675 OFFlCE RIRLIES 6602 5693 4636 4636 4636 0
55530 OFFlCE FU RNITU RE 0 0 20 20 20 0

53605 MBNB62giIPRHiISTRATION F 0 0 57 57 57 0
54650 LANDSCARNG SUPFLI6 0 0 140 140 140 0

04 OPHtATIONALE7PBJ SES 24333 24129 25481 25481 25481 0
ssleo orHezvlc 0 0 71s 71s 71s o
56175 OFFlCEHUlFivI BJT MAINT SRVCS 797 2411 2010 2010 2010 0
56110 FlNANCIAL iVIC6 6784 8284 4500 4500 4500 0

56250 TRAV2VICF5 0 0 179 179 179 0

56240 TRANR7ATION 2VICE 0 0 218 218 218 0

OS SPIAL SBRYICES 7581 10695 7626 7626 7626 0
01001 OFRCEOFTHEMAYOR 819069 962332 983762 1028798 988992 5230

CITY OF BRIDGEPORT CONNECTICUT

24



GENERAL GOVERNMENT DIVISIONS

CENTRAL GRANTS

MISSION STATEMENT

To further the Administrations mission to make Bridgeport the cleanest greenest safest most

affordable city with schools and neighborhoods that improve every year by strategically applying for

funding and increasing community collaborations and regionalism where cost effective and

appropriate in order to provide quality services to the public without increasing the tax burden of city
taxpayers

MAYOR GITY COUNCtI

CHIEF

ADMINISTRATIVE

OFFICER

CENTRAL

GRANTS
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PROPOSED GENERAL FUND BUDGET

CENTRAL GRANTS BUDGET DETAIL

Christina B Smith

Director

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
Orgp FY 2012 FY 2013 FY 2014 2015 2015

000 Org Dexription Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

0100CBJTRAL G RANTS O FF1CE

01 Pff2SONNS9VICES 220149 320513 327516 348628 320604 6912
02 OTH62PB7SONNESBT 0 1950 2025 2250 2250 225

03 FPoNGEBENITS 53224 102872 119922 121520 115062 4860
04 OPffiATIONAL IXPBdSES 8079 9581 9583 9583 9583 0

05 SPECIAL ICf 2005 3610 10853 10853 10853 0

O6 OTH9FINANCING USES 0 0 2440 2440 2440 0

0100CBVTRALGRANTSOFFlCE 283457 438526 472340 495275 460792 11547

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

GRANT WRIT62 20 117878 117878
DIRTORCENTRALGRANTS 10 99652 78540 21112
ADMINISfRATIVEAS9SfANT 10 39834 39834
OPM POLICYANALYSf 10 63240 63240

CENTRALGRANTS 50 320604 299492 21112
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PROPOSED GENERAL FUND BUDGET

CENTRAL GRANTS PROGRAM HIGHLIGHTS
ACTUAL PGTUAL PGTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICEINDICATORS 20052006 20062007 20072008 20082009 2009201D 20102011 20112012 20122013 20132014

CBJTRAL GRANTS

Numberof Grant applications filed 129 19 58 43 49 60 67 33 52

Number of Grant Ppplications Funded 58 10 29 18 35 36 48 13 21

Numberof Grant Applications Pending 31 0 6 14 0 0 0 1 0

Number of Grant Applications Denied 40 9 23 11 14 24 19 19 31

ofGrantapplicationsfunded 45 53 50 42 71 60 72 39 40

Total dollars awarded tothe City of Bridgeport 518900000056458439 51027822111234681 528177366 530000000 511874776 53555055 53302206
Total Dollars Pending NA 0 805967 27356641 EO 0 NA NA NA

Total dollarsawarded toCommunity Organizations NIA 5450316 53790629 3200000 NA NA NA NA NIA

CENTRAL GRANTS FY zoi4zoisGOALS

1 Strategically apply for formula and competitive funding for City priority projects and programs
by confirming needs with department heads on a quarterly basis

2 Strive to improve grant application success rate by 20 through more focused application
efforts

3 Cultivate relationships with area and national foundations and partners to benefit Bridgeport
grant applications by participating in at least 12 meetings and events

4 Demonstrate our ability to effectively manage and spend awarded funds through regular
updates to State and Federal entities and constituents

5 Promote regionalism through partnerships for funding opportunities to realize cost efficiencies
or increased economic development opportunities

6 Increase applications to support sustainability that will enhance the quality of life for residents

and promote Bridgeport as a destination for cultural activities and living

CENTRAL GRANTS FYzoi3zoi4 GOAL STATUS

1 Continue to strategically apply for formula and competitive funding for City priority projects
and programs and to strive fora 90 award rate for grant applications
6 MONTH STATUS Central Grants has continued to pursue grant opportunities from State
Federal and Foundation sources as guided by the various City of Bridgeport departments

2 Promote regionalism through partnerships for funding opportunities to realize cost efficiencies

or increased economic development opportunities
6 MONTH STATUS Central Grants has continued fo partner with various organizations as

part of our application including Groundworks Audubon CT The Steward 8 McKinney
National Wildlife Refuge The WorkPace the Student Conservation Association The Trust

for Public Land The Nature Conservancy Greater Bridgeport Regional Council and UCONN

among many others

3 Increase applications to support sustainability that will enhance the quality of life for residents

and promote Bridgeport as a destination for cultural activities and living
6 MONTH STATUS Central Grants has thus far increased by 50 the number of

applications with an environmental orsustainability focus

4 Cultivate relationships with area and national foundations to benefit Bridgeport grant
applications
6 MONTH STATUS Central Grants has continued to maintain a working relationship with the

Fairfield County Community Foundation in efforts supporting the PT Partners initiative

5 Work with National Community Development Association NCDA Area Office of the US

Department of Housing and Urban Development HUD Office and others to advocate for

Bridgeports fair share of federal formula competitive and stimulus funding
6 MONTH STATUS Central Grants continues to seek funding and assistance for Bridgeport
with its efforts in applying to become a Promise Zone designee as well as a Strong City
Strong Community designee

6 Work with Connecticut Community Development Association CCDA the State of

Connecticut and in particular the Department of Economic and Community Development as

well as the Department of Environmental Protection and others to advocate for Bridgeports
fair share of state funding
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PROPOSED GENERAL FUND BUDGET

CENTRAL GRANTS PROGRAM HIGHLIGHTSAPPROPRIATION SUPPLEMENT

6 MONTH STATUS Funds from these entities have been utilized or are in the process of

being utilized for projects that range from lowincome housing in the JaysonNewfield
development to pacemaking such as the initiative to reactivate McLevy Hall with artists and
other entrepreneurs

7 Encourage funding entities to visit Bridgeport to see firsthand the many opportunities present
here

6 MONTH STATUS The Surdna Foundation visited the Bridgeport area in Summer 2013 and
since then has initiated an application to benefit Bridgeport with UCONN serving as the lead
applicant

8 Host a Legislative Breakfast to highlight the Citys accomplishments and to present funding
needs

6 MONTH STATUS State and Federal legislative breakfast to be scheduled for Spring 2014

APPROPRIATION SUPPLEMENT

Orgk Object FY2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Budget Reque4ed MAYOR Variance

01005 CENTRAL GRANTSOFFICE

51099 CONTRACTED S4LAPoB 35435 26724 28024 28024 0 28024
51000 FU LL TIMEEARNED PAY 184714 293788 299492 320804 320604 21112

Ot P6tNNELSIC6 220149 320513 327516 348628 320604 6912
51140 LONGEVITY PAY 0 1950 2025 2250 2250 225

02 OTHERPNNtiN 0 1950 2025 2250 2250 225
52360 MEDICARE 2568 4066 4113 4453 4453 340
52917 HEALTH IN9J RANCECITY9IARE 30675 64567 72958 64984 64984 7974
52504 M62FPBJ90N BJIPLOY@CONT 18770 33699 39197 48429 41971 2774
52385 B7CIAL SSrUPoTY 1211 540 3654 3654 3654 0

03 FPoNGEBBJ B9TS 53224 102872 119922 121520 115062 4860
53905 Bv1PTUITION ANDOR TRAVEL RBM 695 128 549 704 704 155
55155 OFFICEEQUIPM ENT RENTALL64S 3975 4477 4477 4477 4477 0
55060 HITPoCAL UIPM BdT 0 277 0 0 0 0

53750 TRAVFi IXPBJ SEB 0 549 0 0 0 0
54675 OFFICE9JPPLIES 1452 2392 2238 1950 1950 288
54595 MEEfINGWORKSiOPCAT9ZINGFO 842 459 765 765 765 0
53725 TaEV190N 53ICES 0 147 311 311 311 0
54555 COM PUTER 9J PPU ES 0 199 0 0 0 0

54700 PUBUCATIONS 700 210 49 49 49 0

53605 MBA86t411PRQiISTRATION Ff 0 110 0 133 133 133
55530 OFFICEFU PoVITURE 385 500 0 0 0 0
54705 SJBPoPIIONS 30 132 1194 1194 1194 0

04 OPERATIONALFIPBJgS 8079 9581 9583 9583 9583 0
56250 TRAV9532VICES 0 693 327 485 485 157

56165 MANAGEM ENT S54VICE5 522 322 174 495 495 321

56085 FOOD S52VIC6 349 916 735 735 735 0
56175 OFFCEHUIFM6JT MAINT SRVCS 1133 1679 1659 1180 1160 478
56998 vIAL S3NIC6 FRffZE 0 0 7958 7958 7958 0

OS SIALS331ICPS 2005 3610 10853 10853 10853 0
59500 9J PPORTIVECONTPoBUTIONS 0 0 2440 2440 2440 0

06 OTH B2FNAN CING UgS 0 0 2440 2440 2440 0
01005 CENTRAL GRANTSORiCE 283457 438526 472340 495275 460792 11547
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FINANCE DIVISIONS

COMPTROLLERSOFFICE

MISSION STATEMENT

The mission of the ComptrollersOffice is to prepare and maintain all financial records of the City of

Bridgeport The Departments objectives include receiving recording and depositing all City
revenues completing all expenditure transactions and producing all payroll payments and preparing
monthly quarterly and annual journal entries Also to monitor and establish procedures for grant
account fiscal activity and to maintain the financial records and books of entry for all capital
improvement projects In addition the Comptrollers Office analyzes and prepares monthly
reconciliations of all fiscal balance sheet accounts and handles all transactions in accordance with all

local state and federal accounting standards

MAYOR

I
I
I

CITY COUNCIL

ADMOFFICERTIVE

FINANCE
DEPARTMENT

COMPTROLLER
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PROPOSED GENERAL FUND BUDGET

COMPTROLLERSOFFICE BUDGET DETAIL

Anne KellyLenz
Manager

REVENUE SUMMARY
Org Object
000 Code Object Description

01010 COMPTROLLERSOFFICE
41561 SfATELOCIPFORDEBTS9TICES

41560 PROP67fY RENTAL

41551 OTB INCOME

41553 BOOKSMAPS4LE5

41277 RESTITUTION RECOV62Y
41555 CAPITAL FUND INTBSiTRANgER
41564 ADMINISfRATIVfffflOVERHFADALLO
41552 SiATEBINGO
41563 HEALTHINSURANCEWORKff29COMRB
41538 CORD
44550 TOWN AID

45354 WPCACOLLTIONIC2BMBURSE
41562 DEBT9ICBNTEREStRBMBURSBv1E
41392 DTSERVICEPARENT CENTB

41559 COURT FINES
01010 COMPTRDLL@SOFRCE

APPROPRIATION SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

115249 134325 2285098 2285098 9701841314914
27217 22840 25000 25000 25000 0

460526 437955 450000 450000 450000 0

0 0 100 100 100 0

381334 59005 5000 5000 5000 0

500000 500000 500000 500000 500000 0

o zzsoo 70000 70000 70000 0

38 49 200 200 200 0

0 1572 0 0 0 0

17427 510767 50000 50000 50000 0

666404 685121 1370242 1370242 1379983 9741
727500 666062 500000 500000 500000 0

143375 168755 225318 225318 225318 0

60000 60000 60000 60000 60000 0

17693 58446 5000 5000 5000 0

3116764 3327395 5545958 5545958 42407851305173

Orgf

000 Org Description

0101C CO MPTRO LLfftS O FFl CE
01

02

03

04

05

0101C CO M PTF LLH7S O FFl CE

FY 2012 FY 2013 FY 2014 2015 2015

Appropriation Group Actuals Actuals Budget Rsqusted MAYOR Variance

P6t9DNNSBTICES 615972 561911 587250 651894 596894 9644
OTHB PEFt90NNE3 13901 7781 6525 3675 3675 2850
FPoNGEBBVEFlTS 182979 169286 208067 286623 274611 66544
OP97ATIONAL EXPENSE 4919 6526 7920 7920 215121 223041
SPECIAL ICES 305104 333713 334399 334399 334399 0

1122875 1119217 1144161 1284511 994458 149703

PERSONNEL SUMMARY
Org Title FlE New FY 2015 Ff2014 VARIANCE

ACCOUNTING CLBKI 35 HOURS 40 155867 152525 3342
ACCOUNTING CL6KII 35 HOURS 30 142406 135554 6852
FlNANCIAL MANAGBVIENT SUPff2VISOR 10 75420 75420
ACCOUNTANT 10 66888 75138 8250
CHIEFACCOUNTANT 10 80510 72810 7700
CAPITOL PROTSFlXEDASfSMGR 10 75803 75803

COMPIROLLERSOFFlCE 110 596894 587250 9644
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PROPOSED GENERAL FUND BUDGET

COMPTROLLERSOFFICE PROGRAM HIGHLIGHTS

SERVICEINDICATORS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL

2005200620062007200720082008200920092010 20102011 20102011 2011201220122013

ESTIMATE

20132014
COMPTROLLERSOFRCE

Number of

Accounts Payable Checks Issued 33655 32108 31055 29495 21786 22876 21 648 19710 18050 18050
Manual checks processed 81 88 117 55 49 49 54 53 383 383
Manual checks processed payroll NA NA 838 804 802 325 271 194 164 164

Travel requests processed 224 235 215 67 111 100 131 90 96 96

Payment Vouchers processed 36450 38504 36637 36330 50073 52503 49599 46447 48762 48762

Scanned Back Pages for Inwices 2 NA NA NA NA 500730 525030 495990 484470 487620 487620

Capital Project checks processed 307 292 363 288 41 40 34 14 18 18

Capital Projectwires processed 0 0 0 0 0 0 153 180 173 173

Cash Receipts processed 4999 4641 3513 3617 5603 5600 4906 4971 4945 4945

Journal Entries posted 3 1012 1441 1088 1205 1700 1600 60 75 61 61

Federal 1099 Forms issued 535 556 920 526 423 500 462 431 537 537
VJ2Statements issued 6408 6408 6467 5784 5784 5670 5670 5501 5440 5440
Payroll Checks Issued1 218632 200379 199276 60315 54481 51000 48335 43289 32454 32454

Payroll Direct Deposit1 NA NA NA 134292 129447 128520 127805 131884 137001 137001

Payroll Vendor Checks Issued NA NA NA 804 5403 5150 4971 4926 4594 4594

Payroll Vendor Direct Deposit NA NA NA 792 815 850 858 1044 1208 1208

Pension checks issued Police FireJanitors 11964 11829 12850 11382 10980 12000 10842 10560 10546 10546

Grants Administration

number of newand recurring grants 224 146 148 139 134 150 125 123 128 128

number of grants closed 8 78 60 56 54 70 203 55 85 85

Financial report deliverydate 29Dec 31Dec 31Dec 31Dec 31Dec 31Dec 31Dec 31Dec 31Dec 31Dec

General ledgerfiscal year end close 30Jun 30Jun 30Jun 30Jun 30Jun 30Jun 30Jun 30Jun 30Jun 30Jun

1 Decreaseincreasein actual pay checks working toward paperless system via direct deposit
2Actual is based on an estimated 10 pages per invoice

3 Increase due to account changereclasses needed

FY zoi4zoi5GOALS

1 Move all weekly vendor payment to EFT electronic funds transfer processing This will
enhance cash flow tracking and reduce the time spent by office resources to track

outstanding checks

2 Continue to require City departments to provide controllers office with documentation on a

timelier basis

3 Complete open goals from FY 2014

FY zot3zoi4 GOAL STATUS

1 Streamline account payable process with City departments Main function would be to train

all staff related to accounts payable on the process
6 MONTH STATUS Ongoing

2 Automate accounts receivable process with new banking relationship
6 MONTH STATUS Ongoing

3 Reorganize resources for increased efficiency
6 MONTH STATUS Completed

4 Document all job functions for continuity and coverage at all times

6 MONTH STATUS Ongoing with functionality of new banking relationship

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
COMPTROLLERSOFFICE APPROPRIATION SUPPLEMENT

Orgp Object FY 2012 FY 2013 FI 2014 2015 2015
000 Org Description Code Object Description Actuals Actuals Budget Requested MAYOR Variance

01010 COM PIROLL62SOFFICE

51000 Fll LL T1MEFpRNED PAY 562170 526160 532250 596894 596894 64644
51099 CONTRACTED S4LAPoP 53802 55751 55000 55000 0 55000

01 PH79NN853ZVICtT 615972 581911 587250 651894 596894 9644
51140 LONGEVITY PAV 9863 7781 6525 3675 3675 2850
51108 Rg3ULAR ISOVERTIMEPAY 1814 0 0 0 0 0
51156 UNU VACATION TIMEPAYOU 2224 0 0 0 0 0

02 OTH ER PB79DNNS31V 13901 7781 6525 3675 3875 2850
52504 MERF PEN510N Bvl PLOVER CONT 55860 59582 77190 90085 78073 883
52917 HEALTH IN9J RANCECITY9IARE 116155 122137 115362 174311 174311 58949
52385 9DCIALUPoTY 3148 316 7471 14397 14397 8926
52380 MICARE 7817 7251 8044 7830 7830 214

03 RiINGE BBJ BaTS 182979 189286 208067 286623 274611 66544
54700 PUBIJCATIONS 1675 0 1710 1710 1710 0

53705 ADVl3iT19NG IC6 0 0 57 57 57 0

53605 MBvI BER9iIPRISIR4TIONF 0 295 487 437 437 50
55155 OFFICEHUIPM B4T RENTAULE4S 186 58 202 202 202 0
54555 COMPUTEF29JPPUES 504 0 694 694 fi94 0
53905 EMPTUITION ANDOR TRAVEL RBM 0 1732 237 237 237 0
54720 PAPERAND PLASTIC SUPRJ6 0 0 500 500 500 0
59850 INKINDUCATION 9JFPORi 0 0 0 0 223041 223041
54595 MEETINGWORK9iOPCATEPoNGFO 402 61 700 750 750 50
54675 OFFICESU PAJES 2153 4380 3333 3333 3333 0

04 OP3tATIONAL DIPBV 4919 6526 920 7920 215121 223041
56165 MANAGEM ENT 2VICE5 36602 54999 55000 55000 55000 0
56175 OFFlCE EOUIPM ENT MAINT SRVCS 8520 8514 9199 9199 9199 0
58100 AU DITING ICE 259982 270200 270200 270200 270200 0

OS SPIAL S9ZVICES 305104 333713 334399 334399 334399 0
01010 COMPI7iOl167SOFHCE 1122875 1119217 1144181 1284511 994458 149703
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FINANCE DIVISIONS

FINANCE DEPARTMENT

MISSION STATEMENT

To plan and prepare all official statements for short and long term financing as well as the Citys
Comprehensive Annual Financial Report and to oversee all financial departments Our objectives
include ensuring adherence to all provisions of the Government Accounting Standards Board
GASB preparing monthly financial reports on the fiscal condition of the City in relation to the

budget acting as a liaison to all financial institutions on matters relating to City business and

ensuring all debt obligations of the City are paid in accordance with borrowing provisions

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

FINANCE

DEPARTMENT
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PROPOSED GENERAL FUND BUDGET
FINANCE DEPARTMENT BUDGET DETAIL

Anne KellyLenz
Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY

Orgft FY 2012 FY 2013 FY 2014 2015 2015

000OrgDescription Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

0101 FlNANCEADMINISiRATION
01 PBZSONNEL 513ZNICES 288240 329059 408198 394463 394463 13735
02 OTHB2PE32SONNELSERV 32144 2869 2775 3000 3000 225
03 FPoNGEBBJElTS 64511 97329 125286 154961 147012 21726
04 OPERATIONAL EXPB15E5 2730 5380 5886 5886 129543 135429
05 SPECIAL ICES 476 278 843 843 843 0

0101FlNANCEADMINISTR4TION 388100 434915 542988 559153 415775 127213

PERSONNEL SUMMARY
Or9 Title FTE New FY 2015 FY 2014 VAPoANCE

DIRECTOR OF FlNANCE 10 125544 125544

DEPUTYDIRTOROFFlNANCE 10 101110 114845 13735
IXECUTIVEAS95TANTFlNANCE 10 68157 68157
DERJTYDIRECTOROFFlNANCFIMGMT 10 99652 99652

FlNANCEDBARTMENT 40 394463 408198 13735
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PROPOSED GENERAL FUND BUDGET

FINANCE DEPARTMENT PROGRAM HIGHLIGHTS

lLTUPL ACTUAL ACTUAL ACTUPL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICEIN DICATGRS 20052008 20062007 2D072006 20062009 20092010 20102011 2012012 20122013 20132014
FlNANCE DEPARTMENT

Rink Management 0 0 0 0 0 0 0 0 0

Mnual CAFR Repon 7 1 1 1 1 1 1 1 1

Unreserved Fund Balance 524606939 529241106 110605102 510752753 515611351 516560510 512720514 572924082 512924062
Unreserved fund Balanu asoGeneralFund

EgandiWroe 538 1170 398 106 595 331 2A0 240 210

Funtl Balance Pppropnabd S 8000000 52000000 118636004 EO SO 50 f0 EO 0

Oubbnding Debt 5665480000 5710095000 E 601228000 S 654200000 5662665000 5701133522 5736926106 5704991981 1704981981
Debtper Capita 54898 14749 E 4904 S 4609 S 1796 f 4520 55104 54628 54826
GFOA cerEficam brexcellence in finanual reporEng pc yes yes yea yas yes yes pa yes
Y oy annual auditmanapemenlle8er commenb 7 1 1 1 2 t 1 7

Govemmsnbl AClWEea NelCapibl Assets 5610834000 5722395000 5837156000 1911 322000 5940113222 586535639 5897034 D00 5967164000 596716000
BOND AND CREDIT RATINGS

Cretlit Rafing Mocdys Paa Pas Pas Aa3 Al A7 At A2 A2

Sbndard 8PooYS PA4 PPA PM AA4 A h A A A

Fltcn AAA PAP PAA NA A A A A A
Bond RaEng Moodya Baal Baat Baal Baal A43 PA3 AA3 PP3 A43

SbndeM bPoorb h A A A PAt PPH pp AA yw

FICh1 A A A BBB NA A A NA NA

1Fitn does notcurtently refs

FY zoi4zoi5 GOALS

1 Reduce level of TANS tax anticipation notes needed

2 Improve monthly reconciliations of all accounts when office restructure is finalized

3 Enhance cash flow with integration with the Citys Financial System MUNIS
4 Completion of ongoing goals from FY 2014

5 Implement Fixed Asset audit

FY zot3zoi4 GOAL STATUS

1 Change the internal monthly reporting process to achieve accountability and undated

analysis of the Citys financials
6 MONTH STATUS Ongoing process

2 Change the internal processes of cash flow and cash deposit reporting
6 MONTH STATUS Ongoing with new Bank conversion

3 Update the audit timeline and internal process for increased productivity and timely CAFR

Comprehensive Annual Financial Report filing
6 MONTH STATUS Audit filed on time no extension needed Ongoing process to streamline

timeline

4 Continue to improve the rating for long and short term borrowing by putting a plan in place to

grow the Citys strong financial stability
6 MONTH STATUS Ongoing strategies to enhance stability

5 Cross train employees for efficiencies and continuity of department functions
6 MONTH STATUS Ongoing deparfinent restructure to utilize staff skills

6 Receive Governmental Finance Officers Association certificate of achievement for excellence

in financial reporting
6 MONTH STATUS Received award for FY 2012 and applied for the award for FY 2013

which is not awarded until July 2014
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PROPOSED GENERAL FUND BUDGET
FINANCE DEPARTMENT APPROPRIATION SUPPLEMENT

Orgk Object FY2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Objed Description Aduals Aduals Budget Reque4ed MAYOR Variance

01015 FlNANCEADMINISTRATION

51000 FU LL l1MEEARNEO PAY 288240 329059 408198 394463 394463 13735
01 PBi90NNB2VIC6 288240 329059 408198 394463 394463 13735

51140 LONGEVITY PAY 2625 2869 2775 3000 3000 225
51156 UNUS3JVACATION TIMEPAYOU 29519 0 0 0 0 0

02 OIH ERPcFi9DNNELV 32144 2869 2775 3000 3000 225
52385 9JCIAL UPoTY 0 0 6826 6826 6826 0

52917 HE4LTH INSJ RANCE CITY 9IARE 26776 53656 59345 83155 83155 23810
52360 MICARE 4557 4641 5688 5360 5360 328
52504 M62F PB490N But PLOYB2 CONT 33177 39031 53427 59620 51671 1756

03 FRINGEBB4ffITS 64511 97329 125286 154961 147012 21726
55150 OFFICE H2UIPM ENT 0 0 152 152 152 0
54555 COMPUTB2SUPPIJB 0 0 122 122 122 0

59850 INVONDUCATION SJPPORi 0 0 0 0 135429 135429
53905 Bu1PTUITION ANDORTRAVREiM 0 2232 1261 1261 1261 0
53605 MBd BER9iIPRg31SfR4TION F 125 425 445 445 445 0
54675 OFFICE 91PFiJ ES 2293 2464 2477 2477 2477 0
53610 TRAINING IC6 0 0 1074 1074 1074 0
54705 S1BPoPTIONS 312 258 356 356 356 0

04 OPBZAiIONALDBJ54S 2730 5380 5886 5886 129543 135429
59010 MAILING 2VICtT 13 83 3D0 300 300 0
56175 OFFICE UIPM ENT MAINT SRVCS 0 95 132 132 132 0
56250 TRAVEL SBtVICE 483 100 411 411 411 0

OS SPECIAL SB2J1 ClT 478 278 843 843 843 0
01015 FNANCEADMINISTRATION 388100 434915 542988 559153 415775 127213
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FINANCE DIVISIONS

INPLANT PRINTING

MISSION STATEMENT

To provide all printing needs including typesetting printing binding graphic arts and desktop design
for all City departments

MAYOR CITY COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

FINANCE
DEPARTMENT

INPLANT

PRINTING
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PROPOSED GENERAL FUND BUDGET
INPLANT PRINTING BUDGET DETAIL

Shequilla Robertson

Acting Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
Orgp FY 2012 FY 2013 FY 2014 2015 2015
000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

0103INPLANTPRINTING
01 PER90NNEL ICES 376512 326072 328615 330253 330253 1638
02 OTHER PERSONNELSBT 9220 5071 5805 4760 4760 1045
03 FRINGE BENERTS 107249 93753 101177 113654 106953 5776
04 OPt37AT10NAL IXPENSES 252071 257263 257198 257198 39243 217955
05 SPECIALICES 56812 56114 56150 56150 56150 0

0103CINPLANTPRINTING 801863 738273 748945 762015 537359 211586

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VAPoANCE

MEENGER 10 34331 32693 1638
PRE59UAN 10 58000 58000
PRINTER FOREMAN 10 76775 76775
BOOKBINDER 10 58000 58000
PPoNTER 10 58000 58000
PPoNT SHOPAIDE 05 15756 15756
ANNEX MAIL COURIER 35 HOURS 10 29391 29391

INPLANTPRlNTING 65 330253 328615 1638
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PROPOSED GENERAL FUND BUDGET

INPLANT PRINTING PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052006 2006200720072008 2008200920092010 20102011 20102011 20112012 20122013 20132014

812x 11 forms letterhead 22047422750000312500028880002750000 2250000 2125000 2103750 2095000 2082713

Black Vohite Copying 173743 179000 176000 286000 446000 750000 800000 825000 900000 900000
Color Copying 37411 78000 88000 105000 260000 650000 700000 800D00 9000001000000
Enoelopes Printed 532345 765000 895000 790000 920000 1000000 1000000 1000000 950000 900000

IndexcoHercoated paper 991707 850000 785000 765000 780000 850000 850000 900000 900000 875000

BINDING SERVICES

Folding 17411781950000 2350212 21000001750000 1500000 1500000 1500000 1500000 1485000

Stapling 21375 52000 74500 156000 88000 80000 80000 75000 75000 75000
Automaticbookletmaker 18750 45000 26000 39000 15000 0 0 0 0 0

NumberingDiecutting 102500 122000 185000 210000 190000 200000 200000 190000 190000 175000

Scaringpertoration 24916 60000 69300 96OOD 55000 50000 50000 45000 45000 45000

Large format Poster Printing 55 112 245 400 400 500 750 800

Num ber of Departments Serdcetl 69 69 69 72 72 72 72 72 72 72

TOTALIMPRESSIONSPIECESHANDLED 5848734 6851069 75539987435112 7252317 7330472 7305472 7439322 75358227363585
MAIL DISTRIBUTION CENTER

Mail run through postage machine 365500 552079 554000 550000 555000 555000 555000 545000 545000 520000

Amount Spent 142545 204251 205000 E206000 E208000 E208000 208000 209000 5210 000 239 200

FYzoi4zoi5 GOALS

1 To convert our current plate production to a chemical free option Thus saving money on the

chemicals and this will be a more environmentally friendly option
2 Looking into the option of having students from the surrounding schools intern in the print

shop for no cost to us and school credit for them

3 Investigating a new system for job submission this will automate everything from job ordering
to job pricing

FYzoi3zot4 GOAL STATUS

1 Continue to maintain and provide professional service in a timely manner for all of the Citys
departments and the Board of Education
6 MONTH STATUS We have continually provided Timely printing and mail services to all

departments and the Board of Education

2 Continue to stay upgraded with our graphic software so we can communicate with all the

departments and outside vendors

6 MONTH STATUS We are currently waiting for upgrades on Adobe Photoshop Adobe

Illustratorand Core Draw

3 Continue to support every department and the Board of Education by performing normal

printing services and be fully involved in projects during their critical time periods
6 MONTH STATUS We are working with the different departments and the Board of
Education on updating their letterheads and envelopes from their moves from one building to

the other Also staying on top of some of the major projects they have need of printing for

4 Continue to investigate cost savings for printing and postage
6 MONTH STATUS We will be working on phasing out the use of regular stamps by using an

online version

5 Continue the use of our large format printer at a great cost savings
6 MONTH STATUS By purchasing the paper ink and foam board and spreading the cost

throughout the different departments that utilize our large format printer we are saving more

by printing inhouse then by outsourcing these jobs We have also acquired a used poster
making machine This was given to the printing department at no cost to us We will only
have to purchase paper and ink to work with it
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PROPOSED GENERAL FUND BUDGET

INPLANT PRINTING APPROPRIATION SUPPLEMENT

Orgk Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Objed Description Aduals Aduals Budget Requested MAYOR Variance

01030 INPUiNTPPoNTING

51000 FU LL TIMEEARN PAY 376512 326072 328615 330253 330253 1638
Ot P@iNN58ICES 376512 326072 328615 330253 330253 1638

51156 UNU VACATION TIMEPAYOU 2867 0 0 0 0 0
51140 LONGEVITY PAY 5960 4739 5805 4760 4760 1045
51108 RHUlAR150VEATIMEPAY 186 332 0 0 0 0

51106 REGULARSfRAIGHTOV6TTIME 207 0 0 0 0 0
02 OTHER PEit9DNN 9220 5071 5805 4760 4760 1045

52504 M62F PBJSON BSA PLOYBi CONT 43672 38923 43476 50254 43553 77
52360 MICARE 4256 4565 4610 4592 4592 18
52917 H64lTH IN9J RANCECITY 9IARE 59321 50286 53091 58806 58808 5717

03 FPoNGEBBV BATS 107249 93753 101177 113654 106953 5776
54730 PPoNTING 9JPPU6 4672 5000 5000 5000 5000 0

54725 POSTAGE 199750 200090 200000 200000 200000 0
53605 MBM BER911PRH315fR4TION Fri 450 450 450 450 450 0
59850 INKINDUCATION SUPPORT 0 0 0 0 217955 217955
55155 OFFlCEBUIFMBJTRBITAULEAS 24255 30050 30000 30000 30000 0

53750 TRAVIXPBJ 350 350 350 350 350 0
54675 OFFlCESUPFLIB3 22044 20548 20848 20848 20848 0
53905 Bv1PTUITION ANDOR TRAVRBM 550 775 550 550 550 0

04 OF137ATIONALEPBJ3S 252071 257263 257798 257198 39243 217955
59010 MAILING SERVICITa 8962 8264 8300 8300 8300 0

56175 OFFlCEBUIRM BJT MAINT SRVCS 6375 7538 7538 7538 7538 0

59015 FPoNTING S62VIC6 31500 31500 31500 31500 31500 0
56170 OTH ff2 MAINTHJANCESRAIRS 9975 8812 8812 8812 8812 0

OS SPBIAL SB2JICB3 56812 56114 56150 56150 56150 0
010301NPLANTPIbNTING 801863 738273 718945 762015 537359 211586
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FINANCE DIVISIONS

PURCHASING

MISSION STATEMENT

Provide our customers with professional services support and advice for the carrying out of

departmental objectives Strive for the costeffective procurement of quality goods and services

resulting in high quality and cost effective services to the city

MAYOR

I

I
I

CITY COUNCIL

CHIEF

ADMINISTRATIVE
OFFICER

FINANCE

DEPARTMENT

PURCHASING
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PROPOSED GENERAL FUND BUDGET
PURCHASING PROGRAM HIGHLIGHTS

Bernd Tardy
Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY

Org FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Actuals Actuals Budget Requ4ed MAYOR Variance

0103PURCHA9NG
01 P@90NNICES 329601 345205 409306 438006 408006 1300
02 OTHERINNS3TV 10105 6150 7125 7425 7425 300
03 FRINGEBENEFlTS 90675 96243 105525 158256 149946 44421
04 OPERATIONAL IXPBJSIS 4942 2092 6448 6448 22954 29402
05 SECIALS6ZVICES 26538 27382 28005 28005 28005 0

0103PURCHA9NG 461861 477072 556409 638140 570428 14019

PERSONNEL SUMMARY
Org Title FfE New FY 2015 FY 2014 VARIANCE

BUYff2 30 171501 171501
AS9STANT PURCHA9NG AGBJT 10 75611 75611
PU RCHA9N G AGEN T 10 105529 105529
CONTRACT COMPLIANCEOFFICB 10 55365 56665 1300

PUBLIC PURCHASE 60 408006 409306 1300
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PROPOSED GENERAL FUND BUDGET
PURCHASING PROGRAM HIGHLIGHTS

ACTUAL ACTUAL POTUPL ACTUAL ACTUAL ACTUAL PCTUPL ACTUAL ESTIMATED
SERVICEINDICATORS 20D52006200620072007200820082009 20092010 20102011 20112012 20122013 20132014
PURCHASING

Purchase orders issued 22422 2004D 9568 22818 20000 15849 14933 16000

Board of Education Purchase orders 4378 3286 1786 5308 4000 3306 4918 5500
Food 8Nutrition Purchase orders 2247 1733 757 3146 2000 575 395 400

Board of EducationGrants 5065 4563 1676 3699 2000 2143

Total Board of Education Purchase orders 11690 9582 4219 12153 8000 6024 5313 5900

Board of Education Purchase orders as a ofTotal 5214 4781 4409 5326 40 38 36 37
PIiCFWSINGMOgRCATIONS
Purchase Modifications done 8631 5000 7124 7783 7500

Board of Education Modifications 2467 1100 1436 2420 2500
Food 8 Nutrition Modifications 41 60 206 215 225

Board of Educetion Grants Modifications 1442 400 666

Total Board of Education Modifications r 3950 1560
r

2308 2 635 2 725

Qualified 51 131 146 0 213 250 215 213 225

Emergency 11 21 1 0 0 0 0 0
Waivers 11 1 1 0 0 0 0 0 0
Sole Source 5 56 55 65 53 80 32 25 30
State 20 35 37 59 34 4D 41 56 60

ICMA INDICATORS

Number of FTES in the purchasing department 67 8 6 7 6 6 6 5 6

Bid requests processed NA 166 157 79 116 120 121 i33 140

Informal Bids days from requisition to PO issuance 13 12 12 9 34 40 5 12 10

ConsWClion Bids days from requisition to PO issuance 95 6 1 5 21 20 21 5 4

WI other formal Bids dan from requisition to PO issuance 56 160 82 74 95 100 100 128 136

1 due to the transition to Munis I am unable to acquire thedata that is requested
2 BOE discontinued the use of Dept 899 so I can no longer distinguish between Board of Education Sr Board of

Education Grants

FYzoi4zoi5 GOALS

1 Develop bettercloser relationship with our internal customers since most of them are now

under one roof

2 Spend more time discussing with departments their needs whether they are best served by
doing RFQRFPBIDinformal process

3 Work on more expedient means for MBE Minority Business Enterprise approval to cut down

on time from award to notice to proceed
4 Make use of other existing competitively bid contracts Ex US Communities National Joint

Purchasing Alliance WSCA Western States Contracting Alliance CRCOG Capitol
Region Council of Governments

5 Work with Board of Public Purchases to develop Purchasing Policies

6 Investigate and make use of additional features and capabilities offered by BidSync

FY zor3zoi4 GOAL STATUS

1 Assist in integrating the merger of Public Facilities Board of Education Maintenance into

one entity from a purchasing perspective
6 MONTH STATUS This is an ongoing process

2 Integrate duties and responsibilities of the Contract Compliance Office into Purchasing
6 MONTH STATUS Slowly making headway

3 Develop bettercloser relationship with our internal customers since most of them are now

under one roof

6 MONTH STATUS This is an ongoing process

4 Spend more time discussing with departments their needs whether these needs are best

served by doing RFQRFPBIDinformal process et cetera

6 MONTH STATUS This is an ongoing process

5 Encourage departments to scan invoices if applicable into the system to cut down on overall

approval time

6 MONTH STATUS 60 of Departments are now able to scan documents into the Munis

System
6 Encourage back up to be automatically put on requisition at time requisition is put in MUNIS

6 MONTH STATUS This is only possible if the Department putting in the RX has the proper

equipment Progress is being made in this effort
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PROPOSED GENERAL FUND BUDGET
PURCHASING PROGRAM HIGHLIGHTSAPPROPRIATIONS

7 Cut down on approval time for requisition to purchase order by one day
6 MONTH STATUS Goal accomplished when referring to day to day needs Larger needs
need more time

8 Work on more expedient means for Minority Business Enterprise MBE approval to cut down
on time from award to notice to proceed
6 MONTH STATUS This is an ongoing process Working with Minority Business Resource
Office

9 Make BPP calendar available in Purchasing Office for others viewing
6 MONTH STATUS Still not available at this time

10 Make use of other existing competitively bid contracts Ex US Communities National Joini

Purchasing Alliance WSCA CRCOG
6 MONTH STATUS Also an ongoing process To date we have increased fhe use of these
contracts

APPROPRIATION SUPPLEMENT
orgN objacc
000 Org Description Cade Object Description

01035 PURCHA9NG

Ot PEPNN9ZJICES

02 OTH B2F67NNH

03 FPoNGEBENBaTS

51000 RILL TIME64RN ED PAY
51099 CONTRACT SAIAPoES

51140 LONGEVITY PAY

51156 UNU VACATION TIMEPAYOU

52504 M62F FEN90N EM PLOYER CONT

52917 HEALTH IN9JRANCECITY9IARE
52385 9CCIALSUPoTY

52360 MEDICARE

53605 MEMBB29TIPRISIRATIONF

54675 OFFlCE9J PPLIES

54705 3JB9rRlPfIONS

55150 OFFlCE HaUIPM ENT

59850 INKINDEDUCATION StI PFU RT

04 OP6tAT10NALEtPENSS

OS 51IALZVICPS

01035 PURCHASING

56175 OFFlCEBUIFMENTMAINT3ZVC5
ss16o oTHaevlc

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Reque3ed MAYOR Variance

329601 345205 379306 408006 408006 28700
0 0 30000 30000 0 30000

329601 345205 409306 438006 408006 1300
5250 6150 7125 7425 7425 300

4855 0 0 0 0 0

10105 6150 7125 7425 7425 300

38195 41298 46769 62316 54006 7237
49527 51918 55717 89253 89253 33536

0 0 0 3009 3009 3009

2953 3027 3039 3878 3678 639

90675 96243 105525 156256 149946 44421
505 255 760 760 760 0

3475 4193 4429 4429 4429 0
312 264 421 421 421 0
650 2619 838 838 838 0

0 0 0 0 29402 29402

4942 2092 6448 6448 22954 29402
433 1327 1800 1800 1800 0

26105 26055 26205 26205 26205 0

26538 27382 28005 28005 28005 0

461861 477072 556409 638140 570428 14019
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FINANCE DIVISIONS

TAX COLLECTOR

MISSION STATEMENT

The overall mission of the Tax Collector is to collect all tax revenue due to the City in accordance with

Connecticut State Statutes and to provide the taxpayers of the City with information and assistance in

a prompt and courteous manner

CITY COUNCIL

II ADMOFFICERTIVE

FINANCE
DEPARTMENT

TAX COLLECTOR
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PROPOSED GENERAL FUND BUDGET
TAX COLLECTOR BUDGET DETAIL

Veronica Jones
Tax Collector

REVENU E SUMMARY

O rg FY 2012 FY 2013 FY 2014 2015 2015

000 OtHect Object Description Actuals Actuals Budget Requested MAYOR Variance

01040 TAXCOLLECTOR

44320 BROAD STREET RLOT 28991 27758 29861 29861 65684 35823
44348 GOODWILLHMSHOU9NGBLOT 7632 6669 6140 6140 6140 0

44349 PARKCITYRCH RLOT 69678 71769 0 0 73922 73922
44358 ffFB790N SCHOOL RLOT 12035 18662 20169 20169 20169 0
44460 CUNTON COMMONSRLOT 0 26000 26780 26780 27583 803
41704 LIBJ FffS 167847 163702 175000 175000 175000 0
44325 CAS4 RLOT 6974 14228 14069 14089 14231 142
44689 MISCELLANUSRLOTS 0 43885 10000 10000 10000 0

44392 881 LAFAYETTEBLVD RLOT 71251 83017 49696 49696 49696 0

44373 WASHINGTON PARKRLOT 39245 38086 21500 21500 39753 18253
44319 LAFAYEffEBLVD LOFTSRLOT 134620 134147 0 0 0 0
41693 CURRBVTTAXALLR20R31TIP5 267559617 278372505 280993776 280993776 284406684 3412908
41694 ONEMILLTAXFORUBRARYSt3ZJS 0 0 6877798 6877798 6817333 60465
44323 ARCADERLOT 39677 35497 34662 34662 35907 1045
41697 ARR64RSTAXf 2368135 3533459 1600000 1600000 2600000 1000000
41703 R3JALTIES ARREARSTAX2S 1218336 1 046170 1210000 1210000 1810000 600000
44340 ARTSPACEREADSBUILDING RLOT 72983 75377 73183 73183 75804 2621
41702 R3VALTIES CURR6VTTAXES 1943694 1 911390 1705480 1705480 1705480 0

44324 CAPTAIN COVERLOT 98858 112355 120000 120000 120000 0
41538 CORE 0 0 2500 2500 2500 0
41355 TAXCOLLECTOR ATM FMS 486 590 1500 1500 1510 0
44698 TOMMACCESSINETAXES 268010 256084 400000 400000 400000 0
41305 TAXCOLLECTOR 3030 PARK 860247 860247 860246 860246 903269 43023
44347 144 GOLDEN HILL STRfBLOT 79003 70679 69415 69415 91572 22157
44321 CITYTRUSfRLOT 218165 210761 224709 224709 231451 6742
44322 645f MAIN STRUT BLOT 18555 15365 18835 18 835 26 650 7 815
44346 UNITCEFRALPALSYRLOT 14071 14352 14352 14352 14932 580

01040 TAXCOLLBTOR 275316110 287142752 294559891 294559891 299725260 5165369

APPROPRIATION SUMMARY

OrgH FY 2012 FY 2013 FY 2014 2015 2015

000 Org Descri ption Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

0104CTAX COLLECTOR
01 R3290NNH ICES 696051 650 212 750034 752046 752046 2012
02 OTH92R3250NNEL SHN 44473 43466 43625 43550 43550 75
03 FPoNGEBBl1TS 268383 236746 269081 329422 314061 44980
04 OR37ATIONAL EXPENSES 30720 33338 43383 43383 43383 0
05 SR3IALSERVICES 261594 282 112 290238 304253 304253 14015

0104CTAXCOLLTOR 1301220 1245873 1396361 14726541457293 60932

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

ACCOUNTING CLBKI 35 HOURS 10 43783 43783
ACCOUNTING CL6KII 35 HOURS 10 44147 44147
TAXCOLLTORCL9IC35HOURS 30 142062 184716 42654
TAXCOLLCLBKSPAN35HOURS 20 94708 91129 3579
TAX CO LL CU SfOM SVC 40 172996 172996
ACCOUNTANT 10 75138 75138
DUTY TAX COLLATOR 10 79560 82620 3060
TAX COLLATOR 10 99652 99652 0

TAX COLLATORS 140 752046 750034 2012
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PROPOSED GENERAL FUND BUDGET
TAX COLLECTOR PROGRAM HIGHLIGHTS

lTUAL PGTUPL ACTUAL PGTUAL ACTUAL ESTIMATED lCTUAL PCTUPL ACTUAL ESTIMATED
SERVICEINDICATORS 20052006 20062007 20072008 20082009 20092010 20102011 20102011 20112012 20122013 20132014
TAX COLLECTOR

Total Tares Collectible 210738978 E 228247472 E 2222112188 E 238233754 E 300043991 E 310031825 E 307251742 E 312560538 324525415 E 324525415
Total Taxes Collected E 203245668 E 215271182 E 215712695 S 230499269 E 262854p40 E 262654440 E 289003157 E 270248151 E 281439779 E 281439779
Tares current AR E 7716799 10214685 E 8569471 E 11734485 E 7648520 7648520 E 6789925 E 7559254 7473927 E 7473927
Tares arrearsAR E 36158220 E 35092192 E 2933465 24475667 E 29733895 E 29733995 E 31458659 34755132 E 35611710 E 35611710
Interest currenl1 NA Note E 2193505 E 2356592 E 2459053 E 2459053 E 2088542 E 1944058 E 1 915545 E 1915545
Interest arrears 1 NA Note E 3209986 S 7414126 E 1415387 E 1415387 E 1185198 E 1305048 E 1170615 E 1170815
BulkAssignment taxes curtent E 2821777 E 5887091 E 4539762 E 7890230 E 9467749 E 9467749 E 9401445 E 7541203 E 7174508 E 7174508
Bulklnsignment faxes arrears 409976 78834 E 610372 NA NA NA NA NA NIA
BulkAssignment interest current E 292000 E 669620 E 496944 E 791534 E 1033364 E 1033384 E 1031835 E 788290 715692 E 715692
Bulklnsi9nment interest artears E 725883 26377 E 227193 NA NA NA NIA NA NA NA
CURRENT YEAR COLLECTED

Percentcollected currentear 9644 9620 9704 9722 9714 9700 9752 9725 9739 8735
Permits apDrosals 5928 4650 2478 2661 2341 2341 1987 1895 1900 2100
INFORM4TION REQUESTS

Telephone NA 98562 65271 56253 8597 8597 7562 7320 7250 7500
MaigfaxSent2 5200 7951 7537 5231 2487 2487 2354 1965 1950 11150
WalkinRequest3 NA 38962 31482 25385 18524 18524 18524 16524 16524 16000
Mortgage companytapes 71 17 11 10 10 10 10 10 10 70
Tax bills 225154 783185 185297 171835 209736 209738 210156 209656 173692 170000
Transfers to suspense 704274 1653753 60275 23873 3891044 1500000 406860 406860 891177 420000
Liens aletl 4 4500 3 757 1688 3120 2881 2681 2968 2514 2153 2000

Delinquent demands and warrants 4 35000 33937 68490 317610 27458 27458 35625 48480 45789 44000

1 Not available at this time

2 Requests from lawyers mortgage companies et cetera

3 With office upgrades we anticipate fewer walkinrequests
4 Liens Demands Warrants information are an estimate

FYzoi4zoisGOALS

1 Continue staff development through crosstraining and education opportunities to maximizing
customer service experience

2 Streamline Tax Billlookuppayments online to make it easier for constituents

3 Continue efforts to clean up personal property records to enhance collection efforts

4 Reinstitute having Assessors department personnel located in the Collectorsoffice to
enhance customers experience

5 Institute suggestion box to better understand customer issues

6 Continue to decrease wait time for constituents

7 Increase efficiency in payment process by sending reminder notices to include the payment
stub

8 Decrease expenses by enhancing fee collection

FY zot3zoi4 GOAL STATUS

1 Crosstrainstaff in ensure office efficiency and expediency
6 MONTH STATUS Successful and ongoing

2 Finalize Tax bill look up on City website

6 MONTH STATUS Completed and successful

3 Continue collaborative efforts with the City Attorney and Tax Assessor to clean up delinquent
personal property accounts

6 MONTH STATUS We are continuing this endeavor

4 Increase efficiencies for payment processing
6 MONTH STATUS Ongoing and Successful

5 Provide Customer Service training for staff

6 MONTH STATUS Continuing and ongoing

FYzoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Completed conversion of new lockbox with new vendor Webster Bank
2 Decreased volume of incoming calls by processing payments faster and more efficiently
3 All staff crossed trained in payment processing

CITY OF BRIDGEPORT CONNECTICUT

47



PROPOSED GENERAL FUND BUDGET
TAX COLLECTOR APPROPRIATION SUPPLEMENT

Orgq Object FY 2012 FY2013 FY2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Budget fdeque5ed MAYOR Variance

01040 TAXCOLLATOR

51000 FlJLLT1ME64RNE0 PAY 896051 650212 750034 752046 752046 2012
01 PHiNNBS3VIC6 696051 650212 750034 752046 752046 2Oi2

51140 LONGEIITY PAY 14325 15256 18125 16050 16050 75
51106 RHUUaRSITYIGHTOV6TIME 14038 14946 10000 10000 10000 0

51116 HOLIDAY2X OVBTTIMEPAY 0 0 500 500 500 0
51156 UNU VACATION TIMEPAYOU 3003 0 0 0 0 0
51108 RHiULAR 1SOVEF2TIMEPAY 13107 13264 17000 17000 17000 0

02 OTHB2PB29DNNB59iV 44473 43466 43625 43550 43550 75

52504 M62F PBJ90N 9vIPLOYff2 CONT 84117 81518 99603 115215 99854 251

52360 MICARE 9107 8237 9176 8956 8956 220
52385 9DCIALUPoTY 0 0 5359 2327 2327 3032
52917 HEALTH INSU RANCE CITY 9iARE 175160 146991 154943 202924 202924 47981

03 FRINGEBBUff1TS 268383 236746 269081 329422 314061 44980
55145 EIUIFM BJT RFNTAULEAg 0 450 1251 1251 1251 0

54675 OFFlCENPPLIEc 9890 13863 22508 22508 22508 0
53905 BNPTUITION ANDOR TRAVPo3M 2663 474 1681 1797 1797 116
53605 MBN BEfi411PRK315fRATION Fri 604 316 521 521 521 0
53705 ADVffiT19NG S37JIC6 4285 4837 3544 3544 3544 0
55155 OFFlCEHIUIPMBVTRENTAULEAS 1826 2015 2300 2300 2300 0

53430 OTHB21N9J RANCE 9020 9020 9020 9020 9020 0

53610 TRAINING SBtVIC6 1590 1515 1548 1432 1432 116
53710 OTHBZ COMMUNICATION 59ZNIC6 841 848 1010 1D10 1010 0

04 OP137ATIONAL EXPBJ 30720 33338 43383 43383 43383 0
56130 LS3AL S32VICE 124398 109212 125563 125563 125563 0

ssleo orHs9xvlce o o n n 17 0

56110 FlNANCIAL S92VIC6 41474 51000 37000 51000 51000 14000
58105 BANKING VICPS 16993 23775 24000 24000 24000 0
56175 OFFlCE EOUIPMBJT MAINT 9NCS 20586 21502 22649 22649 22649 0
56045 BUILDING MAINTBJANCES2VICE 0 127 373 388 388 15

56225 SUPoTY 2VICE 387 399 414 414 414 0

59015 PPoNTING S9ZVICE 57755 76097 80000 80000 80000 0
56040 BOOKNDINGVICtTV 0 0 222 222 222 0

OS SIAL S92VIC6 261594 282112 290238 304253 304253 14015
01040 TAX COLISTOR 1301220 1245873 1396361 14726541457293 60932
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FINANCE DIVISIONS

TAX ASSESSOR

MISSION STATEMENT

The primary statutory responsibility of the Department of Assessment is to develop the annual Grand
List of Taxable and Exempt properties and to assure fair valuation and equitable distribution of
assessment for all property owners The statutory obligation of the Assessment Department is to
discover value and list real and personal property consistent with state law The Department of
Assessment staffed by nine fulltime employees

Grand List includes three principal categories 1 Real Estate 2 Personal Property and 3 Motor
Vehicles The net taxable Grand List for October 1 2010 FY 20112012 was composed of

approximately 34650 parcels of Real Estate approximately4875 Personal Property accounts and

approximately 72500 Motor Vehicles Included in the continuous maintenance of the Grand List is the
administration of approximately 10000 personal exemptions 1245 elderly tax credits and

approximately 150 Commercial Personal Property Exemptions There are approximately 1930
parcels of Tax Exempt Real Property churches schools charitable organizations etc totaling
approximately289 Billion

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

FINANCE
DEPARTMENT

TAX ASSESSOR
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PROPOSED GENERAL FUND BUDGET

TAX ASSESSOR BUDGET DETAIL

Elaine Carvalho

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Cade Object Description Aduals Aduals Budget Requested MAYOR Variance

01041 TAXAS6S9D R

44681 DCATAXABATEMENT 135180 135701 0 0 0 0

44684 DBLYEXBAPiIONADDITIONALVEf 38172 35116 36000 36000 36000 0

41538 COPIES 3555 3932 3500 3500 3500 0

44690 DISfR6FIDMUNICIPALIMAXDCBu1P 319515 218829 319515 319515 211000 108515
44692 MASHANTUCKEfPHUOTMOHANFl 6237594 6170270 5074938 5074938 6226406 1151468
44691 MANUFACTURINGMACHINB2Y8EDUIPN 818652 3636613 0 0 0 0

44686 TAX IXEMPi HOSITALS 8537526 8045926 6788275 6788275 7958258 1169983
44357 MUNI VIDE COMPETITION TSl REV 302282 537909 150000 150000 150000 0

44680BDERLYDISABLEDFREETAXRBMB 16334 14000 16334 16334 16334 0

44687 SiATEOWNPROP82TYFILOT 2931955 2834257 2411952 2411952 2849740 437768
44682 D@LYEX9uIPT10NOWN6ZSPROGRAN 695652 710968 650000 650000 650000 0

44683 D6LYIXBu1Pt10NTOTALLYDIS48L 16019 17929 15000 15000 15000 0

01041 TAX ASE590R 20052437 22363448 15465514 15465514 18116238 2650724

APPROPRIATION SUMMARY

Orgq FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Aduals Actuals Budget Requed MAYOR Variance

01041 TAX ASSES9 R

01 PER90NNELS3VICES 466945 438492 631809 638609 638609 6800
02 OTH62P@290NNELSB2V 34692 52225 57350 56675 56675 675

03 FRINGEBBIEFlTS 142717 121548 160622 197407 184465 23843
04 OP6ATIONALEXPBJSES 20753 18554 34709 36439 36439 1730
OS SPECIAL SERVICES 89821 190582 191972 191972 191972 0

01041 TAXASSBa90R 754928 821401 1076462 11271021108160 31698

PERSONNEL SUMMARY

Org Title FlE New FY 2015 FY 2014 VAPoANCE

TAXASSABdTCLiFC35HOURS 50 231983 228996 2987
PROPff2TYAPFRAiSHI35 HOURS 40 203370 201823 1547
TAX ASSES9DR 10 110398 110398
DEPUTYTAXASSE59DR 10 92858 90592 2266

TAXASSRS 110 638609 631809 6800
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PROPOSED GENERAL FUND BUDGET
TAX ASSESSOR PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005 2006 20072006 20082009 20092010 20102011 20102011 20112012 20122013 20132014
TAX ASS6SOR

Real estate parcels 34397 34489 34858 34737 34692 34700 34799 34605 34834 34650
Incomeantl expense analysis 2533 2951 2697 2701 3250 3275 3250 3275 3583 3400
Real estate adjustments value adds 2588 2812 2628 2050 1448 1500 240 209 114 NA
Real estate adjustments value deletes 2117 1387 1402 1440 1885 1500 157 125 236 NA

Real estate adjustments changes 4705 3999 3825 3650 3133 3050 1870 1681 1720 NA
Deed transfers 5926 5700 3600 3250 3110 3200 3047 5399 6819 5420
Fire and tlemolition activity reviews 98 134 147 175 179 180 158 157 137 145
laxmap changes 92 118 87 85 49 60 56 131 92 90
New Building permits renewed 868 836 465 398 555 500 529 559 727 750
Active Building permits open 2372 2583 2478 2020 1975 2000 2020 1438 1388 1400
Exmpt applications 428 80 62 65 78 90 88 85 72 75
Exemption prorates 9 6 i6 27 32 40 36 55 52 50
Cedificates ofoccupancyprorates 166 135 208 158 401 250 230 409 607 820
Personal Property ACCOUnLS 3341 4028 5280 5281 4686 4750 5400 4566 4604 4400
Pers Prop Accts Autlit 60 95 60 150 120 150 500 350 400 500

PersPropACds PddsNet Change 43 867 640 842 375 450 350 255 350 NA
Pers Pmp AGCtS Value Changes 3340 3989 5280 5281 4866 3500 4000 3500 4015 NA

MotorVehicles 94886 92789 73837 72859 72082 73500 71527 72460 72867 NA
Motor vehiGes addons By Refertals 565 232 289 280 270 250 255 198 220 NA
MotorvehiGes addonsByDiscovery 235 1275 1350 890 500 1000 95 25 30 NA
Motor vehiGes deletes 6250 4235 4150 3125 3050 3000 2780 3120 2740 NIA
MotorvehiGes changes Prorates 10937 8487 8120 7890 7800 8500 7950 8700 8210 8100
Eldedytaxreliefofannual apps 1348 1350 1186 1225 1312 1300 1312 1296 1310 1260
Economic developmentprograms 51 61 53 59 62 85 81 64 64 70
Veteran exemptions SS 8Blind 7552 7481 7345 7020 6985 7200 5451 5170 5170 5000

Information requests

Telephone 124410 136851 137890 138450 130800 130500 128400 125000 130000 180000
MeilfarEmail 5200 4100 4500 5100 5250 5200 5180 5275 5170 82000
Walkin Requests for Information 38078 34234 34855 33790 33250 33000 34400 33950 34800 35000

GRANDLIST

Assessors Grand List 554 Billion 555Billion 556 Billion 5699Billion 5719Billion E7 20 Billion 5718Billion 5716 Billion 5719billion NA

6empt propertyactivity 524 Billion 524 Billion 525Billion E3Billion 295 Billion 5295 Billion 5315Bilian 53155Bilion3203 billion NA

6emptions Dersonal activity 5751 Mllion 5683Mllion 587 Mllion 5100Mllion 51657Mllion 51857Mllion 5778Mllion 51883 Mllion 1749million NA
Board ofAssessmentAppeal changes 5141Mllion 571Mllion 514Mllion 514Mllion E14MIhOn E14MIlion 514 Mllion Etd Mllion 511 million NA

Increases in Grand List 634Mllion 804 Mllion 5230Mllion 51122Mllion 5875 Mllion 5900Mllion 5338Mllion 5859Mllion 5859million NA

Final net taxable Grand List 53 Billion 554 Billion Ei6Billion 569 Billion 589 Billion 569 Billion 589 Billion E7 Billion E7 billion NA

Please note Changes in the Grand List in light of the current conditions in the housing market and economy are hard to
predict

FY zoi4zoisGOALS

1 Continue to work with The Bridgeport Police Department to stop the out of town and out of
state motor vehicle registration issues that continue to plague the City of Bridgeportstax roll

We have added approximately 37500 in assessed value to the 2013 Grand List thus far

We will continue to add quarterly any new discoveries

2 Monitor the use of exempt entities We have completed the Quadrennial filings for the 2013

Grand List

3 Reach out to senior citizens to assist them with the State of CT HomeownersProgram
Reinstate home visits for those who are unable to apply otherwise

FY zoi3zor4GOAL STATUS

1 To continue to serve the constituents of the City of Bridgeport in the most effective manner
with all of our resources available

6 MONTH STATUS Ongoing
2 Tackle the out of town and out of state motor vehicle registration issues that continue to

plague the City of Bridgeportstax roll with the assistance of the City of Bridgeports Police

Department
6 MONTH STATUS Ongoing We have added approximately 74286 assessed value to the

tax roll for 2012 Grand List

3 Maintain a close working relationship with the Tax Collectors Office in order to simplify and

streamline our taxpayers needs

6 MONTH STATUS Ongoing

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
TAX ASSESSOR APPROPRIATION SUPPLEMENT
OrF Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Desription Aduals Aduals Budget Reque3ed MAYOR Variance

01041 TAXASR

51000 FU LL TIMEEARNPAY 466945 438492 631809 638609 638609 6800
01 FER4JNNBS9ZJICBi 466945 438492 637809 638609 638609 6800

51156 UNU597 VACATION TIMEPAYOU 5025 0 0 0 0 0

51108 REUtAR 1S OV6TIMEPAY 2760 337 0 0 0 0
51140 LONGEVITY PAY 10575 10294 9225 8550 8550 X75
51106 RULARSTRAIGHT OVBZIIME 7251 2199 10000 10000 10000 0
51403 AS7v1ENT APPo4LS STIPENDS 9082 39395 38125 38125 38125 0

02 OTH B2PBNN 34692 52225 57350 56675 56675 675
52917 HEALTH IN9J RANCECITY 9iARE 79497 62450 56718 88207 88207 31491
52504 MERE PEN 90N But FLOYB2 CONT 55611 50815 83334 97075 84133 799
52399 UNIFORM ALLOWANCE 1200 600 600 600 600 0
52360 MBJICARE 6409 6560 9160 9098 9098 62
52385 SOCIAL UPoTY 0 1123 10812 2427 2427 8385

03 FPoNGEBBJ BaTS 142717 121548 160622 197407 184465 23843
53605 MBNBBR911PPoISfRATION F6 935 1218 2384 1884 1884 500

54705 9JBPoPf10NS 2038 1740 2115 1615 1615 500

53720 THBaIONES3ZVICES 11 0 194 694 694 500
55055 COMPUTfftUIPM BJT 0 0 6 1706 1706 1700
54555 COMPUTB2 SLJPFLJ6 129 236 700 1080 1080 380
55155 OFFICEBUIPM BJT PoBVTAVLFAS 3846 3251 3575 3575 3575 0
55150 OFFCEBUIFMBAIT 0 0 0 1350 1350 1350
54595MTINGNVOPo9iOFYCATBiING FO 564 154 884 384 384 500
54640 HARDWAR6TOOLS 0 0 101 101 101 0
53610 TRAINING S9NIC6 150 500 2893 3393 3393 500
54725 POSTAGE 7747 5931 9654 9654 9654 0

54720 PAPER AND PLASTIC 9JPPUES 0 0 25 25 25 0
55145 BUIPM BJT Po3JTAVLEASE 0 0 3488 3488 3488 0
53905 BNPTUITION ANDOR TRAVPoBM 0 314 1126 1126 1126 0
54675 OFFICE SIPPLIES 4686 4779 7045 5455 5455 1590
53705 ADVBZTI9NG 592VICES 647 431 519 909 909 390

04 OPE7ATIONALDOBJSS 20753 18554 34709 36439 36439 1730
56095 AFPFiPIS4LSBZJIC6 43550 43000 13000 43000 43000 30000
56040 BOOKBINDING S32VIClT 10000 10606 7506 10606 10606 3100
56175 OFFICEBUIFM6VT MAINT 32VCS 0 0 675 675 675 0
56100 AUDITING tVIC6 0 0 373 373 373 0

56055 COMPUTB253ZVIC6 30771 32526 34369 34369 34369 0

56160 OTHB2 SBZVICES 5500 104449 136049 102949 102949 33100
OS BIAL S9ZVICPS 89821 190562 191972 191972 191972 0
01041 TAXASESAR 75928 821401 1076462 11211021108160 31698

CITY OF BRIDGEPORT CONNECTICUT
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FINANCE DIVISIONS

TREASURY

MISSION STATEMENT

Our mission is to act as the custodian of all funds belonging to the City of Bridgeport Our objectives
include maximizing online Banking Services from each Financial Institution to expedite wire

transfers stop payments and check retention needed for research purposes We work with Financial
Institutions to implement online investment practices and deposit and invest all funds in any national
or state banktrust company We comply with all regulations orders and ordinances made by the City
Council Our activities include the distribution of all payroll and vendor checks In addition we make
all payments for Debt Service and prepare and maintain all records of monetary transactions for the

City of Bridgeport

MAYOR CITY COUNCIL

I
I

CHIEF
ADMINISTRATIVE

OFFICER

FINANCE

DEPARTMENT

TREASURER
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PROPOSED GENERAL FUND BUDGET
TREASURY BUDGET DETAIL

Ronald Preston

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDeription Actuals Actuals Budget Requested MAYOR Variance

01045 Ti7EA9JRY
41246 EARNINGSON INVESTMENTS 72663 50325 75000 75000 75000 0

41564 ADMINISTRATIVEFE6OVERHFADALLO 0 0 50000 50000 50000 0

01045 TREASURY 72663 50325 125000 125000 125000 0

APPROPRIATION SUMMARY
O rg
000 Org Description

01045 TREA3JRY

01

02

03

04

05

01045 TR6ASi1 RY

Appropriation Group

PERSO NN S9TICES

O TH @2 PERSO NN S9d

FRINGE BBJEFlTS

OPH7ATIONAL EXPBJSES
ECIAL SERJICES

PERSONNEL SUMMARY

Org Title

CITY TRFASU Rfft

PAYROLL PROCES9JR

ACCOUNTANT
TREASURY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

122941 177730 175977 175977 175977 0

1725 825 900 975 975 75

38978 30561 30718 34693 31602 884

5762 5285 12973 13613 7212 5761
69610 74180 154810 154810 154810 0

239015 288581 375378 380068 370576 4802

FTE New FY 2015 FY 2014 VARIANCE

10 78466 78466
05 22373 22373
10 75138 75138
25 175977 175977
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PROPOSED GENERAL FUND BUDGET

TREASURY PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICEINDICATORS 20052008 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

Pension Checks issued 12168 11760 NA 11382 11111 10842 10560 10546 10526
VendorChecks mailed 33655 34782 NA 29495 21835 21648 19249 18433 18972

PaNoll Checks distributed 218632 220692 206 905 201 349 190 146 182 240 181 317 175 608 174 899
DEBT ISSUANCES

Totalbank accounts 109 111 111 112 112 108 88 85 80

Checking 45 45 47 46 46 43 37 31 30

Savings 35 37 35 41 42 41 38 37 35

Investment 7 7 7 9 8 8 11 14 12

ZBA 2 2 2 2 2 2 2 3 3

R T accounts 20 20 20 14 14 14 0 0 0

TOTAL BANK BALANCES

Checking 869366212801307 9000000 13826205 11407073 11048815 12456200 22662746 23000000
Savings 27319032 13976949 72740814 40264816 7274420 14054442 20704321 7106608 7500000
Reich 8 Tang 18662165 37595982 44204461 19467148 19740246 9483191 0 0 0

Investment 96035888 gg652486 23836223 24708780 5115138385952311 117034387 120177012 122000000

FYzoi4zoi5 GOALS

1 To provide exceptional Treasury services for the City of Bridgeport to residents pensioners
employees visitors and the business community

2 To maintain excellent relationships with our banking partners to benefit the City of Bridgeport

FY zot3zoi4 GOAL STATUS

1 To successfully implement the new banking system from the City of Bridgeports new

Banking Services Provider selected through an RFP process
6 MONTH STATUS The City of Bridgeport is currently in the process of implementing the

banking system of our new banking partner Webster Bank

2 To provide exceptional Treasury services for the City of Bridgeport to residents pensioners
employees visitors and the business community
6 MONTH STATUS The Treasurers Office continues to provide exceptional service to all

constituents and stakeholders who contact our office

CITY OF BRIDGEPORT CONNECTICUT
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TREASURY

PROPOSED GENERAL FUND BUDGET
APPROPRIATION SUPPLEMENT

Org Object FY2012 FY 2013 HY 2014 2015 2015

000 Org Description Code Objed Descri ption Aduals Aduals Budget Reque4ed MAYOR Variance

01045 TR64SURY

51000 FU LL TIME64RNEO PAY 122941 177730 175977 175977 175977 0

01 PER90NN9932JIC6 122941 177730 175977 175977 175977 0

51140 LONGEVITY PAY 1725 825 900 975 975 75
02 OTH6PERNN 1725 825 900 975 975 75

52917 HEALTH IN9IRANCECITY 9iARE 22986 9738 8101 8977 8977 876
52504 M@FPBJ90N BvIPLOY92CONT 14220 18236 20086 23187 20096 10
52360 MICARE 1772 2587 2531 2529 2529 2

03 Fr2NGEBBJElT5 38978 30561 30718 34693 31602 884
54555 COMPUTff25UPPU6 5036 2800 8815 8815 8815 0

53905BIPTUITIONANDORTRAVPo3M 0 0 84 84 84 0
53750 TRAVEIIXPBJ56 0 292 360 600 600 240
59850 INIgNDUCATION 9JPFORT 0 0 0 0 6401 6401
54675 OFFICE 9J PPLI6 316 894 2000 2000 2000 0
53720 Tfl6HONEIC6 0 0 68 68 68 0
53605 MBvI8ff2911PPo3ISTRATIONFtS 275 230 600 1000 1000 400

54705 SJB9CPoPfIONS 0 0 96 96 96 0
55150 OFFCEHUIPM ENT 0 905 750 750 750 0
54595 METINGWORK4iOPCATB2ING FO 135 165 200 200 200 0

04 OP91ATiONALEDBJ 5762 5285 12973 13613 7212 5761
56175 OFFICE lUIFiM 6VT MAINT SiVCS 800 0 800 800 800 0

56180 OTHB2 IC6 260 0 260 280 260 0
56105 84NKING 1JIC6 59147 59919 135000 135000 135000 0
56205 PUBUC S4FElt1IC6 9403 14261 18750 18750 18750 0

OS LIAISBTIC6 69610 74180 154810 154810 154810 0
01045T15iIRY 239015 288581 375378 380068 370576 802
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GENERAL GOVERNMENT DIVISIONS

REGISTRAR OF VOTERS

MISSION STATEMENT

To seek better ways to provide services to encourage all eligible residents to exercise their right to

vote conduct elections in a fair accurate and efficient manner maintain a continuous professional
level of service to the public and develop new techniques to improve outreach services which

acknowledge the diversity of the city of Bridgeport

REGISTRAR OF
MAYOR CITY COUNCIL

VOTERS

CHIEF
ADMINISTRATIVE

OFFICER

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

REGISTRAR OF VOTERS BUDGET DETAIL

Santa Ayala Linda Grace

Registrars

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDescripion Actuals Actuals Budget Reque4ed MAYOR Variance

01050 RHISiRAROFVOTBS
41260 DI9EffEFEES 100 100 100 100 100 0

01050 RBa15TRAROFV0T85 100 100 100 100 100 0

APPROPRIATION SU MMARY
O rg FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Aduals Aduals Budget Requ4ed MAYOR Variance

01050 REGISfRAROFVOT62S

Ot P6Z97NNBSVICES 466618 503995 407420 407420 407420 0

02 OTHBPfft90NNB592J 35006 33625 37534 40184 40184 2650
03 FPoNGEBBIHlTS 88894 94971 97460 110583 104776 7316
04 OPl37ATIONALEXPBJgS 40486 42374 77449 88172 77449 0
05 ECIALSB1VICES 75875 43256 90468 103928 90468 0

01050 RHISfRAROFV0T6ZS 706880 718221 710331 750287 720297 9966

PERSONNEL SUMMARY

Org Title FlE New

REGISTRAR OFVOT6S 20

DUTYREGISTRAROFVOTff2S 20

S549DNAL HVI PLOYSU N DERGRAN TS
SECRETARIAL AS95TANT 10

REGISTRAR OFVOT9S 50

FY 2015 FY 2014 VARIANCE

138750 138750
104702 104702
120000 120000
43968 43968
407420 407420

J
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PROPOSED GENERAL FUND BUDGET

REGISTRAR OF VOTERS PROGRAM HIGHLIGHTS

MANDATED SERVICES

The Registrar of Voters is responsible for registering voters and conducting Federal State Special
and Local elections The Registrar prepares the published notices of elections and lists of offices for
which candidates are to be nominated It is the Registrars duty to accept and check the nominating
petitions of candidates for office The Registrar is also required to establish and revise voting
precincts provide for the tabulation of returns on election night and conduct the official canvass of
votes cast The Registrar is also responsible for the following

1 Responsible for conducting hand count of machine read ballots after elections if jurisdiction is

subject to audit

2 Responsible for completing and filing audit paperwork with the Secretary of State
3 Able to hire additional officials on Election Day the day after the election if the need arises

4 Mandated to electronically update voter file with information as to who voted after every
election

5 All challenge and provisional ballot supplies which used to be provided by the Town Clerk
must now be provided by the Registrar

6 Responsible to determining the amount of ballots that will be ordered for use at each polling
place Registrar must now pay for the printing of the ballots

7 Able to determine if two shifts of election officials will be used at an election without legislative
body approval

8 Assume the Town Clerksresponsibility for providing polling place supplies to moderators on

the day before the election

9 Responsible for training poll workers on the proper procedures to follow including the

procedure to accommodate an individual who is at the polls but are unable to enter the

polling place curbsidevoting
10 Responsible for storage of all voted ballots after the election and up until the 14 day lock

down period has expired or the audit is complete After the 14 day lockdown the Registrar
must 1 transmit the absentee ballots for longterm storage and 2 keep all voted ballots
used at the polls for long term storage

11 Responsible for training Absentee Ballot election officials and poll workers on the proper

procedures to follow including the procedure to accommodate an individual who is at the polls
but are unable to enter the polling place curbsidevoting

12 Responsible for storage of all voted ballots after the election and up until the 14 day lock
down period has expired or the audit is complete After the 14 day lockdown the Registrar
must 1 transmit the absentee ballots for longterm storage and 2 keep all voted ballots

used at the polls for long term storage
13 Responsible for training Absentee Ballot election officials

14 Responsible for providing supplies for a paper ballot election An Election where no voting
tabulators are used

15 Responsible for assisting and ensuring that the Head Moderator completes and files the

Head Moderators Return with the Secretary of the State

CITY OF BRIDGEPORT CONNECTICUT
59



PROPOSED GENERAL FUND BUDGET

REGISTRAR OF VOTERS APPROPRIATION SUPPLEMENT

Orgp Object FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescriplion Code Object Description Actuals Aetuals Budget Requested MAYOR Variance

01050 RHiISTRAR OF VOTERS

51000 FU LLTIMEEARN PAY 279278 285513 287420 287420 287420 0
51100 PiTl3v1RgA9DNALEARNEDPA 187340 218482 120000 120000 120000 0

01 PERNNELIC6 466618 503995 407420 407420 407420 0
51108 RHiULAR1S OVffZiIMEPAY 22288 30000 25000 27500 27500 2500
51106RULARSTR4IGHTOVERTIME 5698 726 8000 8000 8000 0

51156 UNUS VACATION TIMEPAYOU 4545 0 0 0 0 0

51116 HOLIDAY 2XOVHZTIME PAY 0 275 0 0 0 0
51804 CITYOWNEDVBIICLEBBJff1T D 0 1759 1759 1759 0
51140 LONGEVITY PAV 2475 2625 2775 2925 2925 150

02 OTHt3tP67NNS32V 35006 33625 37534 40184 40184 2650
52360 MICARE 5510 5927 3956 5668 5688 1712
52917 HEALTHINSJRANCECITYS1ARE 44457 46937 49155 54109 54109 4954

52385 3DCIALSUPoTY 6420 7674 8622 7254 7254 632
52504 MERF PBJ80N EM PLOYER CONT 32513 34433 37727 43552 37745 18

03 FIZINGEl3EN6115 88894 94971 97460 110583 104776 7316
54675 OFFCE SII PPLI6 2588 2297 5500 6050 5500 0
54705 SJ B9CPo PilONS 0 0 245 338 245 0

53050 PROP3ifY RBJ TAUL64g 297 137 2000 2000 2000 0
55090 6TIONBUIFMBJT 37044 39111 58000 66700 58000 0
53605 MBu18iIPRHaISTRATIONFly 110 110 500 500 500 0

53905 BuIPTUITION ANDOR TRAVRBM 106 433 6000 6600 6000 0

53750 TRAVIXPBJSE 0 0 525 604 525 0

53705 ADV6i119NG S92VIC6 341 286 1000 1150 1000 0

55155 OFFICEUIPMENT RBJTAULEAS 0 0 3879 4231 3679 0
04 OPaZ4T10NALEBgS 40486 42374 77449 88172 77449 0

56180 OTHER 55tVICE 74335 43256 88261 101500 88261 0

56170 OTH62 MAINTBJANCERAIRS 0 0 2207 2428 2207 0

56175 OFFICEHUIPM ENT MAINT 97VCS 1540 0 0 0 0 0

OS 5ECIALiVICPS 75876 43256 90468 103928 90468 0

01050 RHiISIRAR OF V0T137S 706880 718221 710331 750287 720297 9966

CITY OF BRIDGEPORT CONNECTICUT
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GENERAL GOVERNMENT DIVISIONS

CITY CLERK

MISSION STATEMENT

To provide clerical staff and support to the City Council and their standing and special committees to

provide accurate records of actions and proceedings of the City Council to all Council members
municipal departments and interested citizens under the requirements of the State of Connecticuts
Freedom of Information Act To act as guardian of the City seal affixing only to proper and valid

municipal documents and to accept and record all services summonses and writs against the City

Under the City Hall Committee division the staff provides clerical assistance to the City Hall
Committee a threemember board consisting of the City Clerk the City Council President and the
Director of Finance This committee is charged by Charter with the upkeep of the City Hall building
the assignment of office space the sale of various City owned properties and the assignment
questions and complaints relating to the City Hall parking facilities

We value responsiveness to the needs of all customers neutrality and professionalism fostering
honest open communication between the public Council and staff personal and professional
commitment to quality customer service and consistency fairness mutual respect and courtesy in
our work environment

CITY CLERK MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

CITY CLERK BUDGET DETAIL

Fleeta Hudson

City Clerh

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY

Org
000 OrgDescription

01055 CITY CL6I

01

02

03

04

05

01055 CITYCLH7FC

Appropriation Group

PB2S0 NN ICES

OTHER PERSD NN

FF21 NGE BBIE3lTS
O P9AT1 O NAL IXPEN g5

ECIAL ICES

PERSONNEL SUMMARY

FY 2012 FY 2013

Aduals Actuals

175673 217582
5005 3450
63528 75988
21757 14985
25342 23715

291306 335719

FY 2014

Budget

231 587

3675
80299
23552
28184

367297

2015

Requsted

237370
3900
90495
23552
33884

389201

2015

MAYOR Variance

237370 5783
3900 225

85669 5370
23552 0

33884 5700
384375 17078

Org Title FTE New FY 2015 FY 2014 VARIANCE

CITY CLERK 10 33620 33620
AS9STANTCITYCL6K 10 75222 73330 1892

TYPIST II 35 HOURS 10 38531 36779 1752
TYPIST III 35 HRS 10 47198 45059 2139
LEGISIATIVELIA190N 10 42799 42799

OFFlCEOFTHECITYCLBF 50 237370 231587 5783

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
CITY CLERK PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PGTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052006 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

Incoming files processed 320 315 214 245 270 156 271 180 200

FinalidOutgoing files Processed 290 272 185 175 185 144 263 174 190

CounciVCommiBee Pgendas Processed 123 205 159 173 191 186 169 236 250

CouncilCommittee Minutes Processed 123 205 132 114 126 129 175 148 160

INTERDEPARTMENTAL SERNCES

Requests for records research fulfilled 500 1000 1080 973 1070 993 984 1001 1050

Requests for certifications fulfilled 300 624 600 500 550 534 521 631 650

CONSTITUENTSERVICES

Records research requests pursuant to FOIA 150 670 540 600 660 552 563 575 600

Certified record requests 50 55 50 75 82 53 51 65 70

FilingsPostings pursuant to FOIA 650 674 665 1119 1230 1310 1356 1387 1400
ClaimsSummonsesNUits against the Ciy Processed 567 St2 512 560 616 622 605 451 500

FYzoi4zoisGOALS

1 Request that the Typist 1 position be funded in order to hire an additional fulltime employee
The additional fulltime employee is needed in order to process the claims and lawsuits that

are served to the City in a timely manner This full time employee will also assist with phones
counter help and research projects and other responsibilities as directed by the Assistant City
Clerk

2 Upgrading our Laser Fiche Program which is currently outdated to the most recent version
The City Clerks Office utilizes this program to scan all council records electronically and

perform research requests made by the public departments and council members

FYzoi3zoi4 GOAL STATUS

1 Begin discussion with Municode to set up and host the City of Bridgeport Code on the City
Clerks website Municode will update the Code online after the completion of every
supplement and post current ordinances in between annual updates This will be a benefit for
the Citizens of Bridgeport and City Staff
6 MONTH STATUS Completed

2 Continue to maintain and provide professional service despite staff shortage
6 MONTH STATUS Achieved and ongoing

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

CITY CLERK APPROPRIATION SUPPLEMENT

Orgtl Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Desxiption Code Object Description Aetuals Actuals Budget Reque3ed MAYOR Variance

01055 CITY CL6iF

51000 FU LL TIME64RN ED PAY 175673 217582 231587 237370 237370 5783
01 PHt9DNN5ICBS 175673 217582 231587 237370 237370 5783

51156 UNUS VACATION TIMEPAYOU 1255 0 0 0 0 0
51140 LONGEVITY PAY 3750 3450 3675 3900 3900 225

02 OTH B2PBtNN 5005 3450 3675 3900 3900 225
52504 M92F PEN 80N BN PLOYH2 CONT 20448 25982 30583 36191 31365 782
52360 MICARE 2558 3083 3204 3271 3271 67
52917 HE4LTH INSJ RANCECITY 9iARE 40524 46923 46512 51033 51033 4521

03 PPoNGE BBVffITS 63528 75988 80299 90495 85669 5370
55530 OFFCE RI RNITU RE 7356 0 0 0 0 0
55150 OFFCEHUIPM BJT 0 2354 2360 2360 2360 0
54675 OFFICE9JPFLI 4199 4193 4200 4200 4200 0

54720 PAP92 AND PLASTIC SU PPLI 15 17 18 18 18 0
54700 PUBLICATIONS 0 0 24 24 24 0
53605 MBNB92311PRlISTRATION Fri 290 300 550 550 550 0
53750 TRAVIXPBJS6 0 0 4500 4500 4500 0
55055 COM PUT132BUIFMENT 2076 1489 2400 2400 2400 0

55155 OFFICEUIFTABJT RBJTAUL64S 2442 0 0 0 0 0

53705 ADVERTI9NG 53iVICFS 5380 6632 9500 9500 9500 0
04 OPB7ATIONAL EIIPBJ 21757 14985 23552 23552 23552 0

56175 OFFICE BaUIFM BJT MAINT S2VCS 514 1334 2200 3000 3000 800

56085 FOOD 53ZJIC6 221 0 340 340 340 0

58055 COM PUTH2 SH2VICES 981 961 2500 6400 6400 3900

56180 OTH H359TIC6 23646 21420 23144 24144 24144 1000
OS IAL SH2JIC6 25342 23715 28184 33884 33884 5700
01055 CITY Cl9bC 291306 335719 387297 389201 384375 17078

J
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PROPOSED GENERAL FUND BUDGET

CITY ATTORNEY

MISSION STATEMENT

We provide legal representation in accordance with the City Charter to the City its officers City
Council and its boards and commissions We Provide prosecution and defense services for all civil
actions brought in any state or federal court or before any administrative board or agency

MAYOR CITY COUNCIL

I
I
I

II ADMOFSCERTIVE

CITY

ATTORNEY

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
CITY ATTORNEY BUDGET DETAIL

Mark Anastasi

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Deription Actuals Actuals Budget Requested MAYOR Variance

01060 CITYATTORNEY

41543 FORLOSURECOSf RECOVERY 0 2565 5000 5000 5000 0

01060 CITYATTORNEY 0 2565 5000 5000 5000 0

APPROPRIATION SUMMARY

Orgp FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01060 CITYATTORNEY

01 PHZ90NNEL5ZdICES 1568154 1606024 1796388 17928391792839 3549
02 OTHERPBt90NNELS 53907 23217 25800 26400 26400 600

03 FPoNGEBBIEFITS 414374 449377 503584 632687 599902 96318
04 OPERATIONAL EXPENSES 2627396 1802982 1276304 1454841 991251 285053
05 SEIALSfftJICE5 682011 850957 789458 758300 758300 31158

01060 CITYATTOIaJEY 5345842 4732556 4391534 46650674168692 222842

PERSONNEL SUMMARY
Org Title

DEPUTY CITY ATTORN EY

ASSSTAN T CITY ATTO RN EY

LEGALSRETARY 35 HOUR
COLLECTION AIDE35HRS
PARALEGAL

AS90CIATE CITY ATTORNEY

CITY ATTORNEYS

FTE New FY 2015 FY 2014 VARIANCE

10 99652 99652
40 210588 210588
20 94115 102178 8063

20 80491 79367 1124
30 152745 149355 3390
80 987248 987248
200 1624839 1628388 3549

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
CITY ATTORNEY PROGRAM HIGHLIGHTS

ACTUAL AGTUPL PCTUAL ACTUPL PCTUPL ESTIMATED ACTUPL ACTUAL PGTUAL ESTIMATED
SERVICE INDICATORS 20052006 20062007 20072008 20082009 20092010 20102011 20102011 20112012 20122013 20132014
CffYATTORPEY

Defense ClaimsLiligation Opened 376 283 275 300 323 350 302 300 327 330
Claims15uils SettlementJudgmentPND 89 75 385 85 NA NA NA 75 125

mount Pald 639392 E723996 2118578 1016171 984799 981799 643683 2551302 9056231400000
OCACOIIections GEN 28 15 25 30 35y 357a 40 30 23 20
876AnyblightCollection 142 218 250 225 NA NA 70 NA NA NA
860 Unlawful bumpingCollection 960 1200 600 400 NA NA NA NA NA NA
FOI ReQuestsComplaln5 50 40 60 70 108 125 136 162 170 165
Business Deelopment inG COntractDrsNRedew 266 242 225 200 350 375 400 425 428 430
Ordinance DraNReNew 106 85 75 75 75 85 65 60 65 65
Public MeeGnga Attended 456 428 450 175 525 500 500 525 560 5501M1PCACOLLEC710N

Legal Demand2l3 ofTOn 2336 2282 2342 1858 2523 2600 2646 2846 2895 2395
Amount Collected 31576878 1391957 7550630 150520632218916 2300000 52365234 2752634 2591538 2028000

CiHI Suits 935 593 706 1114 767 800 629 576 461 456
lvnount Collected 1428580 1169255 703295 159992931800914 1900000 1494863 51295357 971313 1006000Foreclosures Outside Legal Service Employed 36 143 275 259 449 500 460 447 485 245
AmounCollected 3323136 402376 713797 17473201504597 1600000 1699324 1717006 1607486 760000

Bank ANage FxecuSOns 0 5 2 1 1 0 1 0 1 0
Amount Collected 3913 6624 3529 872 0 1540 0 300 0

Receivership 18 1 0 0 0 0 0 0 0 0
Pmount Collected 401330 531900 0 0 0 0 0 0 0 0

Estimates only due to layoff of Legal Administrative support
Estimates only until Abacus system calculates

FYzoi4zot5 GOALS

1 Accelerate collection rate to maximize arrears real property tax receipts through expanded
execution of tax warrants and transition to use of outside collection services

2 Continue to dispose via strict foreclosure of newly acquired city inventory of vacant and
unwanted municipally owned real property through auction sales

3 Continue to increase the number of condemnation antiblight and unlawful deposit hearings
to support the ongoing Clean City campaign as part of restructured antiblight program
under leadership of CAO and Citistat Offices

4 Increase substantially the collection of fines for antiblight and unlawful depositing to enable
these quality of life projects so that they become revenue neutral as part of restructures anti
blight program under leadership of CAO and Citistat Offices

5 Together with the City CouncilsSpecial Rules Committee draft and obtain adoption of
revised Rules of the City Council to facilitate efficient Council proceedings

6 Reduce reliance on outside legal counsel by supplementinginhouse personnel resources as

a means of reducing overall net City operating costs

7 Increase legal support for the elected Board Of Education with particular attention to

facilitating enhanced procedures at board and board committee public meetings
8 Provide additional litigation defense services to the Bridgeport School District particularly

with respect to labor and employment law matters in order to reduce overall City net

operating costs

9 Continue to refine Citys Freedom of Information Act FOIA legal review procedures to
ensure timely responsiveness to requests for access to public information

10 In conjunction with the Administration and Finance Department analyze the viability of

procurement of excess liability insurance coverage
11 Expand legal support to the Administration and the Cityslobbyists with respect to managing

priority City legislative initiatives

12 Support major infrastructure projects that the office is partnering on with other departments
ieAirports runway relocation safety zone installation WPCA regionalization and Schools
Building Committee construction

13 In conjunction with the CAO and Purchasing Department proposed amendments to the City
Council regarding the Citys current Purchasing Ordinance and Purchasing Boards rules
regulations policies and procedures of procurement of excess liability insurance coverage

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

CITY ATTORNEY PROGRAM HIGHLIGHTS

FYzoi3zot4 GOAL STATUS

1 Maintain improved collection rate for arrears real property taxes through expanded execution

of tax warrants and transition to use of outside collection services

6 MONTH STATUS Presently the Office recently filled two vacant staff positions in order to

reach targeted collection goals hopefully by end ofFiscal Year

2 Continue to dispose via strict foreclosure of newly acquired city inventory of vacant and
unwanted municipally owned real property through auction sales

6 MONTH STATUS On Target
3 Continue to increase the number of condemnation antiblight and unlawful deposit hearings

to support the ongoing Clean City campaign as part of restructured antiblight program
under leadership of CAO and Citistat Offices

6 MONTH STATUS On Target
4 Increase substantially the collection of fines for antiblight and unlawful depositing to enable

these quality of life projects so that they become revenue neutral as part of restructures anti

blight program under leadership of CAO and Citistat Offices

6 MONTH STATUS On Target
5 Together with the City Councils Special Rules Committee draft and obtain adoption of

revised Rules of the City Council to facilitate efficient Council proceedings
6 MONTH STATUS Awaiting direction and time table from City Council leadership

6 Reduce reliance on outside legal counsel by supplementing inhouse personnel resources as

a means of reducing overall net City operating costs

6 MONTH STATUS Office experiencing substantial reduction in usage of outside legal
counsel as compared to prior years

7 Increase legal support for the elected Board Of Education with particular attention to

facilitating enhanced procedures at board and board committee public meetings
6 MONTH STATUS Working with newly elected Board of Education to maintain effective and

efficient provision oflegal services

8 Provide additional litigation defense services to the Bridgeport School District particularly
with respect to labor and employment law matters in order to reduce overall City net

operating costs

6 MONTH STATUS Working with newly elected Board of Education to maintain effective and

efficient provision of legal services

9 Continue to refine Citys Freedom of Information Act FOIA legal review procedures to

ensure timely responsiveness to requests for access to public information
6 MONTH STATUS The Office has refined its FOIA response procedures and enjoys a

successful record with the Commission

10 In conjunction with the Administration and Finance Department analyze the viability of

procurement of excess liability insurance coverage
6 MONTH STATUS On Target

11 Expand legal support to the Administration and the Citys lobbyists with respect to managing
priority City legislative initiatives

6 MONTH STATUS On Target
12 Support major infrastructure projects that the office is partnering on with other departments
ie Airports runway relocation safety zone installation WPCA regionalization and Schools

Building Committee construction
6 MONTH STATUS With support from City Council and Airport management the installation
of the Sikorsky Airport Runway Safety Zone Enhancement Project remains on schedule for
December 31 2015 completion deadline WPCA regionalization on hold School Building
Committeesconstruction receiving enhanced support from legal staff
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CITY ATTORNEY

000 Org Description

01080 CIlYATTORN EY

01 P6t90NNBICES

02 OTHBZPBi90NN

03 FRINGEBBJ BR TS

04 OPH7A710NAL EKPB4

OS S6IAL St3ZVICES
01060 Cl7YATTORNEI

PROPOSED GENERAL FUND BUDGET

APPROPRIATION SUPPLEMENT
Object FY 2012 FY 2013 FY 2014 2015 2015

Code Object Description Aduals Aduals Budget Requested MAYOR Variance

51099 CONTRACTEi S4LAPoE5

51000 FU LL TIMEEARN ED PAY

51106 RBULARSTR4IGHTOVERTIME

51140 LONGEVITY PAY

51108 RULAR150VERiIMEPAY

51156 UNU VACATION TIMEPAYOU

52385 3CIALPURITY
52504 MERF PBJSION But PLOYER CONT

52917 HEALTH INSU RANCE CITY 3iARE
52360 MICARE

55155 OFFICEBUIPM BJT RBJTAULFAS
53610 TRAINING 2VIC6

54700 PUBLICATIONS

59850 INKINDUCATION 9JPPORi

53905 BdPTUITION ANDOR TRAVa RBM

54705 3JB9rPoP110N5

53605 MBu16B29iIPRISfR4TION Fri
53010 PB29JNAL PF20PBiTY CLAIMSATTY

53005 PER9DNAL PROPBZTY CLAIMSAWAF

54675 OFFlCESJPPLI6

53705 ADVBZTI9NG IC6

56095 APPFiAIS4L IC6

56175 OFFICEBUIFMB4TMAINTSRVCS
56130 LALS9ZVICi

56180 OTHB2S3NIC6

56131 LITIGATION 59ZVIC

118000 123500 168000 168000 168000 0

1450154 1482524 1628388 16248391624839 3549

1568154 1606024 1796388 17928391792839 3549
1630 2077 5000 5000 5000 0

13363 12300 13800 14400 14400 600
7006 8839 7000 7000 7000 0
31908 0 0 0 0 0

53907 23217 25800 26400 26400 600
0 1186 2587 2258 2258 329

167922 174489 193621 245885 213100 19479

227089 254266 288147 364100 364100 75953
19364 19456 19229 20444 20444 1215

414374 449377 503584 832687 599902 96318
9538 12251 13201 13188 13188 13

855 60 1450 3500 3500 2050
23084 7691 13394 13394 13394 0

0 0 0 0 313590 313590
8293 9167 8010 8010 8010 0
13601 10430 26105 10605 10605 15500
4335 7350 5800 5800 5800 0

2316324 1644210 1000000 12000001050000 50000
235038 99489 190000 180000 180000 10000
16328 11906 16970 16970 16970 0

0 427 1375 3375 3375 2000

262731802982 1276304 1454841 991251 285053
4175 0 1063 1000 1000 63
4691 4494 7095 6000 8000 1095

669790 837702 575000 550000 550000 25000
3355 6226 6300 1300 1300 5000

0 2534 200000 200000 200000 0

682011 850957 789458 758300 758300 31158
5345842 4732558 4391534 48650874188892 222842
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PROPOSED GENERAL FUND BUDGET

ARCHIVES RECORDS

MISSION STATEMENT

This department directs the orderly and systematic maintenance preservation and disposition of the
records of the City of Bridgeport in compliance with State and Federal laws To do so it operates a

records center for the storage of noncurrent records and an archive for the Citys permanent and
historical documents The program encourages the efficient and economical organization and
retrieval of information The Records ManagerArchivist assists other departments in solving records
and filing problems arranges for the destruction of obsolete materials microfilms permanent records
and answers a variety of questions from the public about the Citys past and present operations

MAYOR
CITY COUNCIL

ASSISTANT

CHIEF

ADMINISTRATIVE

OFFICER

ARCHIVES
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PROPOSED GENERAL FUND BUDGET

ARCHIVES RECORDS BUDGET DETAIL

Patricia P Ulatowski

Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY

O rgp
000 Org Description Appropriation Group

01065 ARCHIVES
01 PB790NN S32JIC6
02 OTH PNN 59T
03 FPo NGE BB11TS

04 OPfftATIONAL IXPBdS

05 SPECIAL SHTICES
01065 ARCHIVES

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Actuals Budget Requ3ed MAYOR Variance

48830 52395 53279 55680 55680 2401
936 0 0 0 0 0

20027 17285 18749 21341 20228 1479
1177 5280 5300 5300 30080 35380
2570 8536 8780 8780 8780 0

73540 83495 86108 91101 54608 31500

PERSONNEL SUMMARY

Org Title FlE New FY 2015 FY 2014 VAPoANCE

AS515fANT DIRECTOR VITALRORDS 05 55680 53279 2401
ARCHIVESB RECORDS 05 55680 53279 2401

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
ARCHIVES PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIM4TED ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005200620062007200720082008200920092010 2010201120102011 20112012 2D122013 20132014
ARCHIVE AND RECORDS CENTER

Full box 59 25 8 45 32 25 25 130 51 60

Original 186 180 165 192 211 211 211 290 415 500
Folder 133 150 90 150 142 140 140 80 225 300

Miuocopy 2 8 32 80 45 45 45 30 35 45

Photocopy 360 200 175 350 300 300 300 325 725 800

OfherExpenses 222 200 200 200 200 200 200 200 200 200

Total Requests 962 763 660 1 025 930 921 921 1 055 1 651 2 405

BOXES

Received 186 500 2393 2150 2075 2150 2000 2030 4025 1500
Destroyed 181 NA NA 1000 1500 500 325 NA 2609 2000
Total Boxes as of end ofperiod 11156 11156 13321 14571 14842 15000 15000 15439 16855 16355
Tolal internal requests 782 700 523 900 975 1000 975 1200 1310 1300
Total requests by the public 180 250 7 10 15 20 15 1 7 5

FY zoi4zoTS GOALS

1 Develop schedule for microfilming of select permanent city records

2 Continue with destruction and recycling of inactive department records

3 Identify and notify departments for major purge of inactive records

FY zoT3zoT4 GOAL STATUS

1 Reactivate microfilming of select permanent city records

6 MONTH STATUS Project remains on the planning board

2 Reinstate destruction and recycling of inactive records ready for legal disposal
6 MONTH STATUS Major purge of2609 boxes accomplished this fiscalyear

3 Work with department employees to organize purge records on a more regular schedule
6 MONTH STATUS Continue with purge of records as departments request space for

archiving at the records center

FY zoa3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Worked in concert with Police Department Records Commander to reorganize all police
inactive records and locate in one specific area at Records Center

2 Continue to manage this department and Vital Records with one employee rather than two

saving the City the expense oftwo salaries

3 Worked in conjunction with Public Facilities and Civil ServiceBenefitsHuman Resources to

write solicit and award bid for the installation of a High Density File Storage System for the

storage of all records inside one office vault Project included the conversion of the

departments records It is hoped this vault will serve as a model and inspire other

departments to convert their records
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PROPOSED GENERAL FUND BUDGET

ARCHIVES RECORDS APPROPRIATION SUPPLEMENT

OrgM Object FY2012 FY2013 FY 2014 2015 2015

000 Org Desxiption Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01065 ARCHIVE

51000 FULLTIMEEARN PAY 48830 52395 53279 55680 55680 2401
01 P@2NNBICE 48830 52395 53279 55680 55680 2401

51156 UNUVACATION TIMEPAYOU 936 0 0 0 0 0

02 OTHEFEFtNNB 936 0 0 0 0 0

52360 MICARE 659 711 721 751 751 30

52917 HEALTH IN9J RANCE CITY 9IARE 13800 10415 11102 12238 12238 1136

52504 MHiFPB190N But PLOY62 CONT 5569 6158 6926 8352 7239 313

03 FPoNGE 1BaT5 20027 17285 18749 21341 20228 1479
59850 INKINDEDUCATION 9JPPO RT 0 0 0 0 35380 35380
54660 UBRARY3IPPLIE 0 498 500 500 500 0

53710 OTHE COMMUNICATION 2VICE 0 1487 1500 1500 1500 0

55150 OFFlCEEOUIPMBJT 0 1799 1800 1800 1800 0

54675 OFFICE 9JPPUE 1177 1496 1500 1500 1500 0

04 OPERATIONALEIPBJgS 1177 5280 5300 5300 30080 35380

56055 COM PUTER MICE 1500 1800 1800 1800 1800 0

56210 REYCLING ICE 542 4236 4480 4480 4480 0

56175 OFFlCEEgUIFMBJTMAINT3VCS 528 2500 2500 2500 2500 0

05 DIALICE 2570 8536 8780 8780 8780 0

01065 ARCHIVE 73540 83495 86108 91101 54608 31500

CITY OF BRIDGEPORT CONNECTICUT
a



GENERAL GOVERNMENT DIVISIONS

CIVIL SERVICE

MISSION STATEMENT

To serve as the central personnel office for the City of Bridgeport as prescribed by the City Charter

CIVIL SERVICE
MAYOR CITY COUNCIL

COMMISSION

CHIEF

ADMINISTRATIVE
OFFICER

CITY OF BRIDGEPORT CONNECTICUT
75



PROPOSED GENERAL FUND BUDGET

CIVIL SERVICE BUDGET DETAIL

David Dunn

Manager

REVENUE SUMMARY

Org Object

000 Code Object Description

01070 CIVILiICE

41538 COPIES

41548 NONf2EDBJTAPPLICATIONADMINI
41547 RE9DBdTAPPIICATIONADMINISiRA

01070 CIVILSB2VICE

APPROPRIATION SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Requested MAYOR Variance

72 110 100 200 200 100

79590 0 75000 75000 75000 0

13680 7560 15000 15000 15000 0

93342 7670 90100 89800 90200 100

O rgk
000 Org Description

01070 CIVIL S6TICE

01

02

03

04

05

01070 CIVILZVICE

Appropriation Group

Pfft9DNN0 ICES

O THBPER90 NN

FRINGE BENEATS

OPERATIONAL FXPBdgS
SPECIAL SERVICES

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Requsted MAYOR Variance

516111 407715 442057 450850 450850 8793
47902 15460 62050 112125 87125 25075
133431 112928 127062 159935 150893 23831
59415 46857 103604 131992 65972 37632
178713 167381 226704 329204 277954 51250
935572 750342 961477 11841061032794 71317

Org Title FlE New FY 2015 FY 2014 VAPoANCE

ADMINISTRATIVEAS9STANT 10 75598 75222 376

RETIREMENTADMINISiRATOR 10 55891 54173 1718
CLEPoCALAS95TANT 20 64943 72190 7247

PH9JNNELAS9STANTI 10 60284 46338 13946
P99JNNELASSISTANTII 10 73394 73394
P89DNNELDIRECTOR 10 120740 120740

CIVILS6tVICE 70 450850 442057 8793
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PROPOSED GENERAL FUND BUDGET
CIVIL SERVICE PROGRAM HIGHLIGHTS

SERVICE INDICATORS

ACTUAL

20122013

ACTUAL

20132014

CIVIL SERVICE

Purged Files Destroyed 32000 6000

Retirement Processing 220 443

Library Hiring 21 11

Candidates tested for positions 1182 353

Positions Advertised

Clerical Admin Supervisory Technical Applications 1900 2560

Seasonal Crossing Guard Custodial Applications 4160 3610

Total Applications Processed 6060 6170
Emergency Operations Center and other promotional exams

Increase attributable to increased promotion of openings via facebook twitter likes friends inquiries

FY zoi4zor5 GOALS

1 Conduct a 20142015 lateral transfer entry level police officer examination in compliance with

Bridgeport City Charter Civil Service Rules and Regulations State of Connecticut POST

requirements and Federal Uniform Selection Procedures

2 Conduct a 20142015 traditional entry level police officer examination in compliance with

Bridgeport City Charter Civil Service Rules and Regulations State of Connecticut POST

requirements and Federal Uniform Selection Procedures

3 Conduct a 20142015 entry level firefighter examination in compliance with Bridgeport City
Charter Civil Service Rules and Regulations and State of Connecticut Fire Academy CPAT

Candidate Physical Ability Test
4 Conduct Police department promotional exams for Detective Captain and Deputy Chief

5 Conduct Fire department promotional exams for Maintenance Mechanics Inspector and Captain
6 Conduct examinations for the Emergency Operations Center for Telecommunicators and

Supervisors
7 Conduct Custodian I entry level exam and Custodian IV promotional exam

8 Continue successful expansion of the noncompetitive division through the systemic elimination

and restructuring of the competitive division for civilian jobs Four 4 positions added to date this

fiscal year
9 Fully integrate Civil Service Human Resources Grants and Benefits

10 Continue Civil Service green efforts to expand the use and availability of the online application
applicant tracking feature of MUNIS to eliminate the walkintraffic and paper applications

11 Continue and expand the use of social media such as Twitter Facebook etc to post testing and

hiring opportunities

FY zoi3zoi4 GOAL STATUS

1 Conduct a 20132014 entry level police officer examination in compliance with Bridgeport City
Charter Civil Service Rules and Regulations and Federal Uniform Selection Procedures

6 MONTH STATUS postponed to 20142015 2013 list conditional offers

2 Successfully manage and administer Police Detective Sergeant and Lieutenant examinations

6 MONTH STATUS Lieutenant completed Sergeant scheduled for March 2014 Detective in

planning
3 Successfully manage and administer Fire Pumper Engineer Lieutenant Fire Inspector and

Superintendent of Maintenance examinations

6 MONTH STATUS Pumper Engineer and Fire Lieutenant completed Fire Inspector in planning
and Superintendent of Maintenance postponed union issue

4 Successfully manage and administer Custodian I and Custodian IV examinations

6 MONTH STATUS planning completed both exams scheduled for Spring 2014

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

CIVIL SERVICE PROGRAM HIGHLIGHTS

5 Continue successful expansion of the noncompetitive division through the systematic elimination
and restructuring of the competitive division for civilian jobs
6 MONTH STATUS 4 positions added to date this fiscalyear

6 Successful integration of Police personnel into MERF pension subject to Labor negotiations
6 MONTH STATUS completed

7 Fully integrate Civil Service office Human Resources Grants Personnel Benefits and Labor
Relations

6 MONTH STATUS In progress
8 Process and hire an additional Fire Academy class using the results of the 2012 Fire department

hiring list

6 MONTH STATUS completed
9 Adopt high density filing system including conversion of Civil Service Human Resources Grants

Workers Compensation Benefits files into 1 efficient location

6 MONTH STATUS completed
10 Continue Civil Service green efforts to expand the use and availability of the online application

applicant tracking feature of MUNIS to eliminate the walkintraffic and paper applications
6 MONTH STATUS completed and continuing

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Completed 15 Structured Oral Interviews SOI for Supervisors Managers Directors
Affiliated and Unaffiliated positions

2 Successfully completed the hiring of the 3d Police class from the 2011 certified examination
list Academy graduation June 2014

3 Successfully expanded the use of college interns with CitiStat from Fairfield University and
Sacred Heart University

4 Successfully completed the hiring of the 2d CPATcertified Fire Academy Class 11 rookie

Firefighters were trained at the Connecticut State Fire Academy 11 Firefighters have been

assigned to fire houses on a rotated basis as a last phase of their rookie training
5 Continued purging of old outdated redundant and unnecessary Civil Service files which

included old applications resignations terminations promotional and entry level

examinations legal activity records old and obsolete payroll files all in cooperation with the

City Archive department All files shredded purged and destroyed for State Records
Retention Statutes and the City Archives Policy

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
CIVIL SERVICE APPROPRIATION SUPPLEMENT

Orf Object FY 2012 FY 2013 FY 2014 2015 2015
000 Org Description Code Object Description Actuals Actuals ELdget Rque4ed MAYOR Variance

01070 CIVIL2VICE

51000 FULL TIMEEAPoJ PAY 516111 407715 442057 450850 450850 8793
01 P6i90NNHICES 516111 407715 442057 450850 450850 8793

51146 PROCTOR PAY 30251 13380 50000 100000 75000 25000
51156 UNU VACATION TIMEPAYOU 3498 0 0 0 0 0
51106 RULARSTRAIGHT OV61T1ME 1195 116 6000 6000 6000 0

51108 Po3iULAR150V@ZiIMEPAY 8309 184 5000 5000 5000 0
51102 ACTING PAY 0 0 0 0 0 0
51140 LONGEVITY PAY 4650 1800 1050 1125 1125 75

02 OTH 92P6790NN2V 47902 15460 62050 112125 87125 25075
52360 MICARE 6717 5716 6152 6156 6156 4

52365 9JCIALSUPoTY 1912 0 2211 1352 1352 859
52917 HEALTH IN9J RANCECITY 9IARE 67650 59042 61096 84629 84629 23533
52504 MBZF P3J90N Bv1 PLOY62 CONT 57152 48189 57603 67798 56756 1153

03 FPoNGE LBJITS 133431 112928 127062 159935 150893 23831
55155 OFFlCE EQUIFM BJT RBJTAULb4S 1800 4950 5400 5400 5400 0

54700 PUBUCATIONS 265 0 265 285 265 0
53050 PROF6ZTY RBJTAULEAS 23775 9198 24781 42500 33641 8860
54675 OFFlCE SUPFLI6 2143 2987 3000 3000 3000 0
59850 INKINDEDUOATIONSUF4Ri 0 0 0 0 52161 52161
54640 HARDWAR6TOOLS 2188 0 2531 3200 3200 669
53805 MBu1Bfft9iIPRISfR4TIONFri 190 120 350 350 350 0
53705 ADVERTI9NG S52VIC6 27037 29422 85000 75000 70000 5000
54560 COMMUNICATION 9dFPU 386 0 450 450 450 0
55530 OFFlCE FU RNITU RE 1291 0 1350 1350 1350 0

54725 FSfAGE 0 0 16 16 16 0

53905 BNPTUITION ANDORTRAVPo3M 340 199 461 481 481 0
04 OP6Z4TIONAL DOB4 59415 46857 103604 131992 65972 37632

56180 OTH ER 532VIC6 6047 819 7500 15000 11250 3750
56085 FOOD SSZJICi 4001 4028 5000 15000 10000 5000
56155 MICALIC6 41989 71957 85000 135000 110000 25000
56175 OFFlCEUIFitA BJT MAINT SZVCS 3084 1557 3232 3232 3232 0
59015 PRINTING ZVICEi 0 0 405 405 405 0

56165 MANAGBvIBJTSICS 123592 89020 125000 160000 142500 17500
59010 MAILING 5921IC6 0 0 480 480 480 0
56110 FINANCIAL 2VICE5 0 0 87 87 87 0

OS SIALIC6 178713 167381 226704 329204 277954 51250
01070 CIVIL S92VICE 935572 750342 961477 11841061032794 71317
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PROPOSED GENERAL FUND BUDGET

GRANTS PERSONNEL
BENEFITS ADMINISTRATION

MISSION STATEMENT

The Benefit Administration Office administers the group benefits and workers compensation
programs for the City and manages the benefits and workers compensation expenditures for both the

City and the Board of Education The mission of the Benefits Office is to assure accurate timely and
efficient administration of employee benefit programs at fair cost to both the Citystaxpayers and its
active and retired employees and their eligible dependents and to manage the distribution of financial
resources and the delivery of these benefits with frugality skill and professional judgment

MAYOR
CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

LABOR

RELATIONS

GRANTS

PERSONNEL

BENEFITS
ADMINISTRATION
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PROPOSED GENERAL FUND BUDGET
GRANTS PERSONNELBENEFITS BUDGET DETAIL

Janet Finch Richard Weiner

Managers

REVENUE SUMMARY

Notapplicable

APPROPRIATION SUMMARY

O rgtf
000 Org Description Appropriation Group

01075 HEALTH BENEFlTADMINISTRATION
01 PB9pNNEL ZNICES

02 OTHER PER90 NN SE3ZV

03 FR1 NGEBEN EFlTS

04 0PERATIO NAL EXPENSES
05 SPECIAL ICES

01075 H64LTH BBJffITADMINISTRATION
01080 BvIPLOYEE ORGNZTNL DVLPMNT

03 FPo NGE BEN EFlTS

04 OPERATIONAL EXPENSES

05 9ECIAL ICES

01080 BNRAY80RGNZTNLDVLANNT

PERSONNEL SUMMARY

FY 2012 IY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requ4ed MAYOR Variance

667116 812637 873038 859068 859068 13970
25554 30369 15750 15300 15300 450

17440247 17033962 16809904 16874173135798023230102
5901 8370 14565 1535018243101838895
19990 50339 49250 49250 49250 0

18158807 17933676 17762527 17813141 126791105083417

0 0 753 0 0 753

335 2139 52000 77000 77000 25000
627 0 2000 5000 5000 3000
963 2139 54753 82000 82000 27247

Org Title FTE New FY 2015 FY 2014 VARIANCE

BENEFlTSMANAGER 10 91306 91306
PAYROLL CLERK II 20 144660 144660
ADMINISrRATIVEAS9STANT 10 41204 41204
HUMAN RE90URCEMANAGER 10 105495 105495
CLERKA 30 77062 91032 13970
PROFCTMANAGER 10 91304 91304
PAYROLL MANAGER 10 91304 91304
BENEEITSCOORDINATOR 10 54697 54697
HUMAN RE90URCESGENElZ4LIST35HR 10 47546 47546
BNPLOYEESff2VICES000RDINATOR 10 50880 50880
SHVIORPAYROLLADMINISTRATOR 10 63610 63610

GRANTSPER90NNELIBENEITSADMINISfRAT10N 140 859068 873038 13970
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PROPOSED GENERAL FUND BUDGET
GRANTS PERSONNELBENEFITS PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PCTUAL ESTIMATED
SERVICEINDICATORS 20052008 20082007 20072008 20082009 20092010 20102011 20112012 20122013 20132014
BENEFlTS OFFICE

Number of plans managed 12 12 14 14 14 14 14 14 14
AnnualErpendiNre Ciryand BOEAcBve 8Retired Cxoup 8W1 575489237 580536660 586223284586641700 59523649851005213825108731089 57077234005117496812
Annual E1PendiNre Cityand BOEAcBve 8Retired Cxoup Only 585438759 569318875 573821888575565571 583214369 588174008 595593091 5962904485108632399
PnnualErpenditure Cityand BOEAcOve 8Retired WC Only 510050170511217985 512401578571078129 572022129 512348574 513138008 511 432954 510029401
Mnual group benefiteensesfor CityB BOE Employees Only 541544206547776563 544752996545468267 549702355 553524970 558358120 557982605 564211931
City and BOE Employees under adminishaaon 4584 4536 4352 4078 4183 3975 4208 3783 3783
Annual benefit cast peractive employee 59063 59210 510275 511149 571739 51348540 57388837 51532715 576973131
Annual group benefitelensez for All retired employees 524130200526743788 529451573 530099304 534057564 534849838 510874837 39125914 542470468
Mnual benefit vest per MedicareIigiDle retired employee 53551 53719 53988 3452 53985 55362 54390 54963 53942
Mnual benefit cost per nonMedicare re8retl employee 512044 515420 510582 575600 518134 514975 522807 522087 23974

Medicareligible Refines 2071 2137 2220 2298 2320 2390 2477 2594 2639
NonMedicare Eligible Retirees 7 393 1219 1425 1345 1355 1458 1261 1190 1148
Medicare43 reimbursements processed 733 758 759 781 785 771 796 814 825
Retiree Drug Subsidy Payments Received 3132367 5002669 5652502 51007079 5786237 5826823 51183000 5305352 5300000
Employer Cxoup Waiver Plan SubsidyNew 5300000 5389574 1945512 52000000
EmDloyeeReeree Benefit orientations conducted 15 37 26 41 50 30 91
COBRA enrollments administered 32 30 43 63 60 35 63
WorkersCompens a8on OpenClaims startofyear 229 318 560 601 682 482 578 537 526
Workers Compensadon OpenClaims end ofyear 318 560 576 682

r

482 588 534 528 530
WC lntlemnity claims active at startofyear 203 274 396 393 360 321 365 337 298
WCIndemnity claims filed new 775 174 125 106 123 124 133 71 100
WC lndemnityy claims attire at year end 274 398 391 380 327 358 332 298 300
WCMedical claims active at startof year 26 44 164 208 322 161 213 200 228
WC Medical claims filed new 532 475 539 493 456 502 454 528 SDO
WCMedical claims active at year end 94 184 185 322 161 230 200 228 250

WClndemniy payment 53231104 53758830 53356374 53028519 53314255 53227331 52899788 53432993 52944tfi4
WCMedical payments 53507736 53288161 54503524 53618505 54543187 54816404 55975880 54496045 54046088
WC Medical bills retiewed 13189 14741 14202 11470 7683 7883 9703 notavailable not available

Savings homMedical bill reviews 1805378 51915951 51688488 51735490 51554164 52258924 52066829 notaveilable not available
H 8 H Medical claims active at startof year 98 89 71 63 69 61 55 51 47
H8H Medical claims filed new 19 23 2 3 2 1 0 0 0
H8H Medical claims active at year end 102 90 73 69 61 57 51 47 47
HSH Indemnity claims ac8ve atstartof year 239 244 247 266 254 246 248 234 227
H8H Indemnity claims filed new 3 2 14 7 19 9 1 7 5
HBH lndemniyclaims alive atear end 233 247 266 254 246 248 234 227 250
HeaA 8Hypertension Payments 52684006 53270880 53356374 2624931 53127297 53636198 53385931 2685843 52909087
Safey meetings conducted 116 78 65 76 38 18 43 26 52
WC accident investlgation conducted 197 403 414 401 329 429 297 285 300
Accitlent prevention training sessions conducted 25 3 3 14 12 8 9 20 20

Transitional tlutyassignmants administered 242 263 203 186 212 215 139 96 100

FY zoi4zoi5 GOALS

1 Workers Compensation Draft contract for new third party administrator including
performance objectives

2 Medicare Programs We will investigate the feasibility of adding additional groups to the

Employer Group Waiver plan EGWP and if warranted to do In addition we shall commence

phase out of fully insured Medicare Medical to be replaced by aselfinsured program unless

financial parameters support continuing with a fully insured program
3 Wellness Programs These programs continue to be the key to managing claim costs We will

continue to seek opportunities both for voluntary programs and collectively bargained
programs

4 Healthcare As the Affordable Care Act evolves with new provisions taking effect and existing
provisions being modified we will be developing strategies to comply with these

developments in a mannerwhich is most advantageous to the City and its plan participants

FY zor3zoi4 GOAL STATUS

1 Workers Compensation RFP The Berkley contract expires63014 During the coming fiscal

year a RFP request for proposals for third party administrative services will be prepared
which will result in the selection of a vendor

6 MONTH STATUS Berkley requested an early release from its contract In exchange for

consideration from Berkley the City complied with Berkleys request and selected a new

vendor PMA Companies which took overeffective 7113

2 Medicare Programs Prescription and Medical The prescription benefit plan called Employer
Group Waiver Plan is producing savings to the City however additional time is needed to

determine if the savings are sufficient to expand the program to other Medicare groups
Medicare Advantage Program may be replaced by traditional Medicare Supplement Ptans as

it appears that the federal government will no longer be supporting these programs as they
once did
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PROPOSED GENERAL FUND BUDGET

GRANTS PERSONNELBENEFITS PROGRAM HIGHLIGHTS

6 MONTH STATUS The Employer Group Waiver plan EGWP which we started in 2012 is

beginning to pay additional benefits from the 2012 Calendar Year which seems to support
expansion of the program for CY15 Effective 1114 The City proceeded wifh its plan to

replace the Medicare Advantage Program with traditional Medicare Supplement
3 Wellness Programs These programs are an essential component of medical claims

management We will look to expand voluntary programs as well as proposing Wellness

language in future collective bargaining agreement
6 MONTH STATUS The City conducted a number of voluntary programs during FY13and

FY14 including Weight Watchers Walking Programs Biometric Testing Blood Pressure

Screening and Onsite Mammography The City also developed some collectively bargained
provisions for wellness but have yet to implement its provisions with any of fhe unions

representing City employees
4 Healthcare Reform As more provisions of the Affordable Care Act take effect the City must

develop strategies to comply with the Act

6 MONTH STATUS Two of fhe key changes which were expected to fake effect in 2014

were postponed by the federal government until 2015 One of the these provisions called for

providing benefits to past time employees who work at least 30 hours per week The other

provisions called for relief for employees if their contributions exceeded a certain threshold

Both of these items will require a strategy from the City when they take effect in 2015 In

addition the City began developing a strategy for the excise tax which will apply to health

benefits in 2017

5 A Request For Proposals for the prescription plan is planned for fiscal year 2014

6 MONTH STATUS An RFP was conducted Express Scripts was awarded a two year
contract beginning on 1114

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Summaries of Benefits and Coverage These documents were issued to all employees and

applicable nonMedicare retirees Multiple variations of these documents had to be created

to address all of the combinations of medical and prescription benefits

2 CCM Connecticut Conference of Municipalities Discount Drug Card of Bridgeport
Residents City Attorney approved contract though CCMsvendor must make a few cosmetic

changes to the contract which we are waiting for Contract will then be submitted to Council
for approval after which CCMs vendor will fold it into their implementation schedule

Expected date that cards will be implemented is sometime between November and January
3 Affordable Care Act Notification to Employees about Start up of Insurance Exchanges Two

notices have been prepared one for employees who are not eligible for benefits part timers

and seasonal employees and one for employees who are eligible for benefits The

announcement explains that the exchanges will open in January the tax advantages of

enrolling and how to obtain additional information There is no tax advantage for employees
who have benefits which is what the employee announcement says The information will be
mailedemailed to employees beginning the week of September 2

4 Long Term Care Insurance LTCi Open Enrollment Was Completed Approximately 250

expressed interest in LTCi by virtue of attending seminars or otherwise submitting inquiries
for information Thus far 13 people have submitted applications
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PROPOSED GENERAL FUND BUDGET
GRANTS PERSONNELBENEFITS APPROPRIATION SUPPLEMENT

Orgq Object FY 2012 FY 2013 FY 2014 2015 2015
000 Org Description Code Object Description Aduals Actuals Budget Requested MAYOR Variance

01075 HEALTH BBJ H1TADMINISTRATION

51000 FULL TIMEE4RN PAY 667116 812637 873038 859068 859068 13970
Ot P@i90NNFi iJICtS 667116 812637 873038 859068 859068 13970

51108 RiULARSfR41GHT OVffTiIME 168 0 0 0 0 0
51140 LONGEVITY PAY 10950 15300 15750 15300 15300 450
51108 R3ULARISOV9iiIMEPAY 283 171 0 0 0 0

51156 UNUSED VACATION TIMEPAYOU 14173 14898 0 0 0 0

02 OTHBtPt3i90NN58ZV 25554 30369 15750 15300 15300 450
52205 LT DIS4BUTY TEAMSfB2S 0 0 1200 1200 1200 0
52262 WOPoCff2S COMPADM Fff 430000 445200 455000 455000 455000 0
52258 STATEOFCT ANNUALA3AT F 302000 265100 162000 162000 162000 D

52166 CLMSDNTLCITYRETIRi 157130 57900 89800 69800 69600 0
52270 WORK62S COMPINDMGENG 100000 51600 110100 110100 110100 0
52890 CLAIMSDRMSPTLSCITY REf1Ri 6389833 6614800 8525700 8525700 52904923235208
52704 HEALTH A3FffTi CITY RETIRE3 8380 297100 251600 251600 251600 0

52203 SfDISBILITY TFAMST62S 0 0 1200 1200 1200 0
52008 DBJTAL HMO COBRARETIRE 400 4300 3000 3000 3000 0
52024 DENTAL FfaO COBR4REfIREE 2100 2700 2300 2300 2300 0

52892 MICALMICAREC9 5719300 5205800 3151868 3151866 3151886 0
52920 HEALTH BBJ ITS BUYOUT 97000 0 0 0 0 0
52916 Bu1PLOYEEA59STANCEPFGRAM 38000 30505 40000 40000 40000 0

52917 HEALTH INSIRANCE CITY 9IARE 125001 125988 113617 161070 161070 47453
52288 WOFiiSCOMPMED GBJ GO 200000 9700 115200 115200 115200 0
52129 VI90N CLMSCITY REfIRIi 5200 5200 4400 4400 4400 0
52106 VI90N FEE COBWRETIREE 600 100 0 0 0 0

52504 Mff2F PBJ90N BuIPLOYH2 CONT 61955 93647 105238 127444 110451 5213
52360 MICARE 8514 9599 9546 9569 9569 23
52436 RX CLAIMSCITYRETCOBR4 2445500 2156600 2225300 2225300 2183130 42170
52365 90CIALSURITY 33 1923 6537 1124 1124 5413
52260 CT 2NDINIIRY FUND ASSE59N 251700 265100 264000 264000 264000 0
52891 MICALMICARERETIREFP 1029400 1061500 1123100 1123100 1123100 0
52899 A9DFiMICALMICARECSG 48400 249BtAl 69400 69400 69400 0

03 FRINGE BBJ6a TS 17440247 17033962 16809904 16874173 135798023230102
53605 MBuIBHi311RISTRATION FMS 0 0 250 250 250 0
55155 OFFCE HIUIRM ENT RBVTAULEAS 1418 1622 4635 5400 5400 765

54595 MEETINGWORKSHOCATERINGFO 0 152 250 250 250 0

53905 BuIPTUITION ANDOR TRAVRBM 183 297 450 450 450 0
54675 OFFCE SU PPU6 4300 4299 5000 5000 5000 0
53710 OTH BZ COMMUNICATIONICS 0 0 1000 1000 1000 0

53705 ADVHZ119NG2VIC6 0 0 3000 3000 3000 0
59850 INIONDUCATION 9J PFORT D 0 0 0 18396601839660

04 OPBiATIONAL EXPBJ 5901 6370 14585 1535018243101838895
56090 ACTUARIAL Sff2VICE 12000 12D00 12000 12000 12000 0

56165 MANAGBABJT 9ZNICEu 7895 24718 15000 15000 15000 0
59015 PRINTING SERVICE 0 0 1000 1000 1000 0

56115 HUMAN SERVICES D 13527 20000 20000 20000 0

56175 OFFICE HaUIRM BJT MAINT SftVCS 95 95 1250 1250 1250 0

OS 9IALICS 19990 50339 49250 49250 49250 0
01075 H64L7H BBJffITADMINISTRATION 18158807 17933676 17762527 17813141 126791105083417
01080 BvIFLOYEEORGNZTNLDVLPMNT

52917 HEALTH INSURANCE CITY SHARE 0 0 753 0 0 753
03 FRINGEBt3J BITS 0 0 753 0 0 753

55145 HUIFMBdT RENTAUL645E 335 587 2000 2000 2000 0
53610 TRAINING SERVICES 0 1552 50000 75000 75000 25000

04 OPB7AT10NALE7PBJ 335 2139 52000 77000 77000 25000
56085 WOD SERVICES 627 0 2000 5000 5000 3000

05 9IAL 93ZJIC6 627 0 2000 5000 5000 3000
01080 6NPLOYff80RGNZ7NL DVLFMNT 963 2139 54753 82000 82000 27247
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GENERAL GOVERNMENT DIVISIONS

LABOR RELATIONS

MISSION STATEMENT

The Labor Department negotiates and administers the collective bargaining agreements between the
City of Bridgeport and all Unions and Associations We manage andor coordinate human resources

activities counsel and advise management on labor relations and human resources issues and
resolve grievances and labor relations disputes In addition we handle arbitrations State Labor
Relations Board SERB hearings and related or similar proceedings Our objectives include
negotiating open collective bargaining agreements on time and within budget Arbitration if
necessary to achieve an acceptable collective bargaining agreements reducing the number of
grievances filed increasing the number of successful grievance arbitrations and improving
coordination and management of human resource issues

MAYOR CITY COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

LABOR
RELATIONS
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PROPOSED GENERAL FUND BUDGET

LABOR RELATIONS BUDGET DETAIL

Lawrence Osborne

Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
O rgiF

000 OrgDescription Appropriation Group

01085 LABOR RflATIONS

01 PBZ90NNEL Sff2JICF5
02 OTH PERSON N SBT

03 FRINGEBBVEFlTS
04 OP9Z4TIONAL IXPENSES
05 SPECIAL ICES

01085 LABORR8AT10NS

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

429159 520288 519518 519518 519518 0

13268 4800 5025 5250 5250 225

123207 145427 161603 181810 171316 9713
7193 7048 9865 9865 377738 387603
33174 69626 303622 303622 303622 0

606001 747188 999633 1020065 621968 377665

Org Title FTE New FY 2015 FY 2014 VARIANCE

DEPUTY DIRECTOR OF LABORRflATION 10 114748 114748
EXECUTIVEAS9STANTLABORRELATION 10 74116 74116
SECRETARY 10 48223 48223
DIRECTOR LABOR RELATIONS 10 125544 125544
LABORRELATIONSOFFICff2 10 65583 65583
SENIORLABORRELATIONSOFFlCH2 10 91304 91304

LABOR RELATIONS 60 519518 519518

J
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PROPOSED GENERAL FUND BUDGET
LABOR RELATIONS PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052006200620072007200820082009200920102010201120112012 20122013 20132014

LABOR RELATIONS

Total contracts processed 13 14 15 0 9 14 5 2 10

Open 13 14 0 11 5 3 2 6 10

Settled D 8 13 0 9 7 5 2 2

Average lengthotime to settle NA21 months 9 months 18 months 3 months 9 months 12 months 12 months 1 B months

Total grievances processed 255 188 210 136 101 185 140 130 108
of State Labor Relations Board Complaints 35 32 35 69 24 31 25 57 62

ofotherComplaintsInvestigations NA 135 135 78 62 35 31 54 38

of Disciplinary Hearings 45 51 56 58 53 73 98 108 75

of Policies Developed 5 5 5 0 0 2 0 0 0

FY zoLqzo5GOALS

1 Negotiations for contracts that expired on June 30 2012 Police Local 1159 and Nurses
Local 1199 are continuing Also have started open communications with unions who
contracts will expire on June 30 2013

2 Utilize the binding interest arbitration process to achieve an acceptable resolution of

outstanding contractsissues if necessary
3 Successfully represent the Citys interests in mediation arbitrations Connecticut State

Board of Labor Relations hearings and American Arbitration Association AAA
4 Continue to work with Benefits other City departments and the Citys Workers

Compensation administrator to control Workers Compensation expenses
5 Continue to monitor the enforcement by departments of the CitysAttendance Policies
6 Continue to aggressively handle where needed grievances complaints investigations

and disciplinary hearings
7 Issue an RFP for our Random Drug Testing Company complete selection process and

conclude new contract with the vendor

8 Continue to implement aggressively wellness programs with unions to create efficiencies
and contain costs

9 Continue to use the mediation process to clear out backlog of grievances in a cost effective
manner

10 Issue an RFP for Employee Assistance Program Service and complete selection process
and conclude new contract with the vendor

11 Work with Benefits to implement a Supervisor Training Seminar

12 Labor Relations along with Benefits Administration will continue to place a strong emphasis
on wellness initiatives to improve employee health and morale using the skills and services

of our current health care and EAP Employee Assistance Plan providers Seminars
trainings and informative fairs will continue to be scheduled on reguar intervals to help
employees understand the many wellness educational programs available to them

FYzo3zoi4 GOAL STATUS

1 Started Negotiations for contracts that expired on June 30 2012 Police Local 1159 and

Nurses Local 1199 Also have started open communications with unions who contracts
will expire on June 30 2013

6 MONTH STATUS 1159 contract is in Binding Arbitration and the Nurses was

successfully negotiated Open contracts are being negotiated
2 Utilize the binding interest arbitration process to achieve an acceptable resolution of

outstanding contractsissues if necessary
6 MONTH STATUS This is an ongoing project

3 Successfully represent the Citys interests in mediation arbitrations Connecticut State

Board of Labor Relations hearings and American Arbitration Association AAA
6 MONTH STATUS This is an ongoing project

4 Continue to work with Benefits other City departments and the Citys Workers

Compensation administrator to control Workers Compensation expenses
6 MONTH STATUS This is an ongoing project

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
LABOR RELATIONS PROGRAM HIGHLIGHTSAPPROPRIATIONSUPPLEMENT

5 Continue to monitor the enforcement by departments of the CitysAttendance Policies

6 MONTH STATUS This is monitored every 3 months with the absence reports created by
every department

6 Continue to work with LIUNA Laborers International Union of North America as

necessary on the reclassification study Rewriting of existing job descriptions of LIUNA

bargaining unit positions is complete Reclassification and wage survey analysis continues

6 MONTH STATUS Reclassification and wage survey analysis continues

7 Continue to aggressively handle where needed grievances complaints investigations
and disciplinary hearings
6 MONTH STATUS This is an ongoing project

8 Issue an RFP for our Random Drug Testing Company complete selection process
and conclude new contract with the vendor

6 MONTH STATUS This is an ongoing project
9 Continue to implement aggressively wellness programs with unions to create efficiencies

and contain costs

6 MONTH STATUS This is an ongoing project
10 Continue to use the mediation process to clear out backlog of grievances in a cost effective

manner

6 MONTH STATUS This is an ongoing project
11 Labor Relations along with Benefits Administration will continue to place a strong emphasis

on wellness initiatives to improve employee health and morale using the skills and services
of our current health care and EAP employee assistance program providers Seminars
trainings and informative fairs will continue to be scheduled on regular intervals to help
employees understand the manywellness educational programs available to them
6 MONTH STATUS This is an ongoing project

APPROPRIATION SUPPLEMENT
OrgH Object FY 2012 FV 2013 FY 2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01085 LABOR RBATIONS

51000 FU LL TIME64RN PAY 429159 520288 519518 519518 519518 0
01 PBZ9JNNBICES 429159 520288 519518 519518 519518 0

51156 UNU VACATION TIMEPAYOU 8693 0 0 0 0 0
51140 LONGEVITY PAY 4575 4800 5025 5250 5250 225

02 OTtiBR PE3i9JNNEl 13268 4800 5025 5250 5250 225
52385 9UCIAL UWTY 0 2969 4355 4355 4355 0

52360 MICARE 3275 4585 4444 4424 4424 20
52917 HEALTH INSU RANCE CITY 9IARE 70441 81673 84613 94316 94316 9703
52504 Mff2F PBd90N But PLOYER CONT 49490 56200 68191 78715 68221 30

03 FRINGEBB16iTS 123207 145427 161603 181810 171316 9713
59850 INIONDUCATION SUPRT 0 0 0 0 387603 387603
53605 MBu186t9ilPRISfR4TI0NFES 80 671 890 890 890 0
54675 OFFlCE9J PPLIEi 2386 2469 1914 1914 1914 0
53905 Bv1PTUITION ANDORTRAVti RBM 1419 706 3D00 3000 3000 0

54705 9JB9rPoPIlONS 3306 3201 4061 4061 4061 D
04 OPI3tAT10NAL IXPBV 7193 7048 9865 9865 377738 387603

56180 OTH BZ 2VIC6 30331 65334 300000 300000 300000 0
56175 OFFlCE UIPM BAITMAINT StVCS 2843 4291 3622 3622 3622 0

OS SPHYALSHtVIC6 33174 69626 303622 303622 303622 0

010851ABDRRHA710NS 606001 747188 999633 1020065 621968 377665
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GENERAL GOVERNMENT DIVISIONS

PENSIONSBENEFITS
BUDGET DETAIL

Anne KellyLenz
Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
orgk
000 Org Description Appropriation Group

01086 PENSIONS

03 FRINGE BBJEFITS
OS SPECIAL S3ZVICES

01086 PEN90NS

01088 OTH62FRINGEBENlTS
02 OTHER P6tSONNEI S6V

03 ERINGE BENHlTS

OS SPECIAL5ICES

01088 OTH6tFPoNGEBBVEFITS

O rgk
000 OrgDeription

01066 PBJSIONS

03 FRINGE BBJ BITS

OS SIAL IC6
01086 PEN90NS

01088 OTH B2 FRINGE BEN EFITS

02 OTH ER PER9UNNa SBN

03 FRINGE BBJ EFITS

05 SIAL SERVICES
01088 OTH B2FRNGE BBJ6ITS

Object
Code Object Description

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Requ3ed MAYOR Variance

66637 71655 90000 90000 90000 0

13750 81160 34100 34100 34100 0

80387 152815 124100 124100 124100 0

593396 824648 614375 614375 614375 0

1180815 813727 1087500 1087500 1087500 0

135057 11160 0 0 0 0

1909267 1849534 1701875 1701875 1701875 0

52519 ICMA PBJ90N ButPLOYER CONTPoB

52515 LIUNA PEN90N

56090 ACTUAPoAL SERIC6

51156 UNUS VACATION TIMEPAYOU
51318 PB290NAL DAY PAYOUT RETIPo3d EN

51314 UNUS VACATION PAY REfIPoBvt Bd
51154 UNUS 9CKTIMEPAVOUT

52360 MEDICARE

52917 HEALTH IN5IJ RANCECITY9IARE
52397 UNBuIPLOYM ENT

52602 TUITION9JPBZJI9J RS
525D4 MERE PEN90N EM PLOYER CONT

52608 TUITIONOTHER UNIONS
52604 TUITIONLIUNA

52385 NCIALSfOUPoTY
52610 TUITIONAFME

56130 LALSERVICES

FY 2012 PY 2013 FY 2014 2015 2015

Aduals Actuals Btdget Pequr3ed MAYOR Variance

21788 30856
44849 40799

66637 71655
13750 81160

13750 81160

80387 152815

21743 275245
35540 35494

316304 358599

219809 155309
593396 824648

4901 5162
9 804

880719 472141
700 4430

283976 313861
0 5291

3816 3812
393 84

6300 9750
1180815 813727
135057 11160

135057 11160

1909267 1649534

40000
50000

90000

34100
34100

124100

271875

30000
175000

137500

614375
0

0

670000

10000

375000
10000

12500
0

10000

1087500
0
0

1701875

40000 40000

50000 50000
90000 90000

34100 34100
34100 34100
124100 124100

271875 271875

30000 30000
175000 175000

137500 137500

614375 614375
0 0
0 0

670000 670000
10000 10000

375000 375000
10000 10000
12500 12500

0 0

10000 10000

1087500 1087500
0 0

0 0

1701875 1701875

0

0

0
0

0
0

0

0

0
0

0
0

0

0

0

0

0
0

D

0

D

0

0
0
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GENERAL GOVERNMENT DIVISIONS

TOWN CLERK

MISSION STATEMENT

To protect the interests of the City and its citizens by acting as a registry for the recording andor filing
of documents collecting conveyance taxes issuing licenses and handling election duties in
accordance with State Statutes and the City Charter

TOWN CLERK MAYOR CITY COUNCIL

ADMOFFICERTIVE II
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PROPOSED GENERAL FUND BUDGET
TOWN CLERK BUDGET DETAIL

Alma L Maya
Town Clerk

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Description Actuals Actuals Budget Requested MAYOR Variance

01090 TOWN CLffb

41211 DOG LICBJgS 754 776 500 500 500 0

41237 TRADE NAMES 4135 3455 3000 3000 3000 0

41225 CONVEYANCETAXAS9GNMENT 876939 838991 900000 900000 900000 0

41244 NOTARY COMMISSION 2736 2402 2800 2800 2800 0

41209 CERTIFIED COPIES 26530 33174 25000 25000 25000 0

41306 CITY FARM FUND 18163 19161 0 0 0 0

41361 VACANT PROPERTY FEES 6200 0 20000 20000 20000 0

41210 LIQUORAPPLICATIONPERMIT 765 831 700 700 700 0

41242 TOWN FUND 0 943 0 0 0 0

41245 POLITICALCOMMITTEflATEFlLINGFE 0 0 100 100 100 0

41238 TRADE NAMESCERTIFlEO CORES 172 0 0 0 0 0

41208 DSICIFlCATIONS 503632 556388 400000 400000 400000 0

01090 TOWN CL97iC 1440025 1456120 1352100 1352100 1352100 0

APPROPRIATION SUMMARY

Org FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01090 TOWN CLERK

01 PER90NN 53ZICES 257205 274562 327178 339048 339048 11870
02 OTHERPER90NNZV 12611 4337 5700 5850 5850 150

03 FPoNGEBENEFlTS 109718 125801 146592 146769 140732 5860
04 OPER4TIONAL EXPBIS 23618 30798 48964 48964 48964 0

OS 9ECIALICES 211178 222511 223000 223000 223000 0

01090 TOWN CL6i 614330 658028 751434 763631 757594 6160

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

TOWN CLERK 10 33620 33620
ASSSTANTTOWN CLERKI 10 61460 59669 1791
ASSISTANT TOWN CLff21Cll 10 54502 52915 1587
TYPISTI 35 HOURS 30 112941 109671 3270
CLERICALAS9STANT 10 36525 32410 4115
S1A9JNALEMPLOYEESUNDERGRANTS 40000 38893 1107

OFFlCEOFTHETOWN CLERIC 70 339048 327178 11870
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94



PROPOSED GENERAL FUND BUDGET
TOWN CLERK PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 20052006 20062007200720082008200920092010 2010201120112012 20122013 20132014 20142015
TOW NCLERK

Total documents 1 43166 45393 34895 29611 28851 32194 30491 23649 45949 41746
Copies 2 25387 28780 23322 29113 22659 34634 16974 6797 26668 39000
Certifications 3671 11659 14245 5308 6976 8360 8370 3970 7944 7600
Dog licenses including
transfers 8 duplicates 1079 822 1086 949 813 724 891 503 1617 1208
Liquor Licenses 289 289 299 289 266 322 255 151 321 318

Sportsmen Licenses 3 1233 1169 716 93 0 0 0 0

Notary Public Services 4 350 261 465 468 378 604 427 302 472 416

Trade Names 1135 1133 1026 863 747 411 557 417 821 870

Vacant Property Filings 5 97 604 61 0

1 Includes the recording of all documents pertaining to land recordsie warranties mortgages liens releases
judgments et cetera

2 Copies of any documents filed in the Town ClerksOffice

3 We no longer sell sportsmans licenses They are available online from the CT Department of Environmental
Protection

4 Includes change of address name change
5 We are responsible for registering vacant properties Public Act 09144 Neighborhood Protection Act requires

owners of foreclosed properties to maintain specified standards to prevent blight Registration with the Town Clerk
is now a 53 fee This is currently treated as a recording

FYzoi4zoisGOALS

1 Finalize the conversion of old records to new books and availability on computers
2 Continue digitizing and microfilming of maps monthly
3 Finalize the merge of over twenty years of index books into smaller more manageable books

4 Complete three election cycles
Town Committee Primary March 4 2014

State District Primary August 12 2014

Election November 4 2014

5 Continue cross training of staff

6 Continue to archive remove and cleanup storage room

7 Fully staff the Town Clerks Office

FY zoi3zor4 GOAL STATUS

1 Continue the second phase of the conversion of old records to new books and availability on

computers
6 MONTH STATUS Successfully completed second phase of the conversion of old records

to new books

2 Continue digitizing and microfilming of maps
6 MONTH STATUS Successfully completed digitizing and microfilming older maps

3 Merge of over twenty years of index books into smaller more manageable books
6 MONTH STATUS Successfully received the pages for the books currently working on

putting the books together This is an ongoing project until the completion
4 Complete two election cycles

6 MONTH STATUS Successfully completed two election cycles
5 Continue to increase teamwork among staff

6 MONTH STATUS Despite workload staff continues to work together to accomplish day to

day duties and learn new duties

6 Cross training office staff on all functions of the department
6 MONTH STATUS Successfully cross training staff in various areas

7 Fully staff the Town Clerks office

6 MONTH STATUS We have received assistance for the election cycles but have been

unable to secure additional staff in our Department
8 Implement and automated absentee balloting system as soon as possible

6 MONTH STATUS The system has not been implemented due to many unsuccessful

attempts to correct the issues with the program

9 Upgrade to the new bar code scanning system for the land records

6 MONTH STATUS Unable to successfully upgrade to the new barsystem
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PROPOSED GENERAL FUND BUDGET

TOWN CLERK PROGRAM HIGHLIGHTS

10 Making electronic recording available Pending approval from Legislature and Secretary of

the State

6 MONTH STATUS Unable to begin accepting electronic recordings due to limited staff to

monitor system coordination with the State in the handling of mandated documents limited

time to train staff on new procedures

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Completed the scanning and digitization of all the Tax Liens

2 Successfully implemented the changes associated with the recording of MERS Mortgage
Electronic Recording System per the changes in Legislative changes

3 Successfully implemented the use of wwwuslandrecordscom for the viewing and acquiring
land records online
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PROPOSED GENERAL FUND BUDGET
TOWN CLERK APPROPRIATION SUPPLEMENT

Orgk Object FY 2012 FY 2013 FY 2014 2015 2015
000 Org Descri ption Code Object Description Aduals Aduals Budget Peque4ed MAYOR Variance

01090 TOWN CL6n

51000 FULL TIM E64PoJ ED PAY 255605 274582 327178 339048 339048 11870
51100 Pi TBN FYgA9NAl64PoV PA 1600 0 0 0 0 0

01 P3i90NNSBZVICPS 257205 274582 327178 339048 339048 11870
51156 UNUS VACATION TIMEPAYOU 692 0 0 0 0 0
51140 LONGEVITY PAY 7813 2550 2700 2850 2850 150
51108 Po3ULAR150VB2fIMEPAY 1389 656 1900 1900 1900 0
51116 HOLIDAY 2XOVBfIMEPAY 0 561 0 0 0 0
51106 Po3ULARSTRAIGHT OVBZiIME 2718 567 1100 1100 1100 0

02 OTHB2 PBi9DNNBS32V 12611 4337 5700 5850 5850 150
52917 H64LTH IN9RANCEGTY9IARE 76326 89567 102037 94473 94473 7564
52504 MB2F PBJ90N ButROYB2 CONT 30078 32328 37829 45284 39247 1418
52385 3DCIALSUPoTY 238 242 2411 2480 2480 89
52360 MICARE 3076 3663 4315 4532 4532 217

03 FPoNGEBBJBB IS 109718 125801 146592 146769 140732 5860
53725 THP190N2VICE 899 894 1000 1000 1000 0

54705 9JPoPiIONS 0 0 34 34 34 0
54680 OTHB29J PPL1E5 68 3569 7000 7000 7000 0
55090 ELlT10NBUIFTA BJT 7580 11316 25000 25000 25000 0

55155 OFFICEBUIPM ENT Po3JTAULEAS 0 374 600 B00 600 0
54675 OFFICE 91PPU ES 8930 8323 4520 4520 4520 0
53705 ADVBZf19NG ZVICB3 6838 4284 7500 7500 7500 0
54555 COMRITE291PRJB 803 1189 810 810 010 0

53605 MBu18829iIFPoISTR4TIONF 500 850 2500 2500 2500 0
04 OPB7ATIONALEIOB4S 23618 30798 48964 48964 48964 0

56055 COMPUTB2552VIC 210000 219315 219750 219750 219750 0

58175 OFFCE HaUIFMBJT MAINT S4VCS 1178 3196 3250 3250 3250 0
OS SPIAL 9HZVICPS 211178 222511 223000 223000 223000 0
01090 TOLNN CL671C 614330 658028 751434 763631 757594 6160
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GENERAL GOVERNMENT DIVISIONS

LEGISLATIVE DEPARTMENT
BUDGET DETAIL

Thomas McCarthy
City Council President

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
Orgq FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDesription Appropriation Graup Aduals Aduals Budgzt Requ4ed MAYOR Variance

01095 LEGISLATIVEDARTMBdT
01 PffLSONN58ZNICtS 47959 0 0 0 0 0
02 OTHB2P6290NNHSfftJ 107692 88429 180000 180000 180000 0
03 FRINGEBBJITS 11550 1392 0 0 0 0
04 OPBZATIONAL IXPBJSES 5625 3093 8777 8777 8777 0
OS SPECIAL59ICES 2741 32610 98669 98669 98669 0
06 OTH62FlNANCINGUSES 3000 0 0 0 0 0

01095 LEGIStATIVEDARTMBJT 178566 125524 287446 267446 287446 0

PERSONNEL SUMMARY

NotApplicable
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PROPOSED GENERAL FUND BUDGET

LEGISLATIVE APPROPRIATION SUPPLEMENT

Ord object FY 2012 FY 2013 FY2014 2015 2015

000 Org Description Cotle ObjectDeription Actuals Acluals 9ldget Reque4ed MAYOR Variance

01095LlI5ATIVEDARiMENT

51000 FULLTIMEEARN ED PAY 47959 0 D 0 0 0
01 P9i9DNN5IC6 47959 0 0 0 0 0

51156 UNUSED VACATION TIMEPAYOU 1820 0 0 0 0 0

51402 CITYCOUNGL SfIPBJDS 105872 88429 180000 180000 180000 0

02 OTH62PE179DNN 107692 88429 180000 180000 180000 0
52504 M92F PBJ90N ByIPLOYB2 CONT 5470 0 0 0 0 0
52917 HEALTH INSIRANCE CITY 9IARE 2844 0 0 0 0 0
52360 MEDICARE 1478 390 0 0 0 0

52385 90CIALSUPoTY 1758 1001 0 0 0 0
03 FPoNGE BBJlT5 11550 1192 0 0 0 0

53610 TRAINING SERVICES 0 0 113 113 113 0

53705 ADV92T19NG S9tJIC6 0 0 188 188 188 0
54675 OFFlCE SU PPLIES 0 591 1100 1100 1100 0

54705 SU BSCPo PfIONS 200 0 650 650 650 0
54725 RJSfAGE 0 0 38 38 30 0

54650 LAND3APING SUPPLIES 388 705 750 750 750 0

53605 MBu18H2SiIPRISfRATION Fri 0 0 188 188 188 0

53905 Bu1PTUITION ANDIORTPAVRBM 0 0 200 200 200 0
55155 OFFlCEUIPM BJT RENTALILEAS 5037 1797 5550 5550 5550 0

04 OPt37AT10NALL7PBJS5 5625 3093 8777 8777 8777 0

56250 TRAVIi 53iJICl3 0 0 125 125 125 0

59015 PRINTING ICES 107 354 1000 1000 1000 0
56085 FOOD SH2JIC6 1844 634 2000 2000 2000 0

56165 MANAGEM ENT SERIGS 0 0 1813 1813 1813 0
56180 OTH 92 SHtJIC6 790 31622 93500 93500 93500 0

56175 OFFlCEBUIPM BJT MAINT S4VCS 0 0 231 231 231 0
OS SPHALSt3ZVIC6 2741 32610 98669 98669 98669 0

59500 SI PPOFZtIVE CONTPoBUTIONS 3000 0 0 0 0 0
O6 OTHB2 FlNANGNG US755 3000 0 0 0 0 0

01095 LHiISCATIVEDAl7lMBVT 178586 125524 287446 87446 287446 0

J
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GENERAL GOVERNMENT DIVISIONS

OFFICE OF POLICY MANAGEMENT

MISSION STATEMENT

To integrate financial and operational planning and control to relate dollars to results and to insure
the cost effectiveness of City services This office will prepare and review the Citysbudget guide the

System for Performance Management and oversee the implementation of Management Improvement
Projects OPMis the focus for management policy and program analysis for the City The office is
the liaison between departments the Mayor and the City Council

MAYOR

ADMOFSCERTIVE

OFFICE OF

POLICY
MANAGEMENT

CITY COUNCIL
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PROPOSED GENERAL FUND BUDGET
POLICY MANAGEMENT BUDGET DETAIL

Thomas R Sherwood

Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
Oryl

000 Org Description Appropriation Group

01100 OFFlCEOFPOLICY MANAGBv1BJT
01 PH290NN13S6VICES

02 OTHER P9t90 NN8 Sam

03 FPoN GEBEN EF1TS

04 OPB7ATIONAL EXPBJSES

OS SaECIALSfftICES
01100 OFACEOFPOLICYMANAGEMENT

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals ELkt Requsted MAYOR Variance

531373 477374 568316 563281 563281 5035
20328 5400 5550 5850 5850 300

131613 130144 147783 193861 183224 35441
10758 5118 11331 11331 11331 0

475 110 2571 2571 2571 0

694547 618146 735551 776894 766257 30706

Org Title FTE New

IXECUTIVEAS9STANT OPM 10
BUDGETPOLICY ANALYST 20

FROTMANAGHOPMSYSIEAS 10

FROTMANAGBOPMMANAGBv1BJT 10

DI RECTO R OPM 10

OPM POLICYANALYSf 05
OFFlCEOF POLICY 8 MANAGEM9JT 65

FY 2015 FY 2014 VAPoANCE

74116 74116

152360 152360

84479 89514 5035
89514 89514
125544 125544

37268 37268
563281 568316 5035
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PROPOSED GENERAL FUND BUDGET
POLICY MANAGEMENT PROGRAM HIGHLIGHTS

FY zot4zoi5 GOALS

1 To prepare a City budget that connects the missions goals and objectives for all City
departments and divisions to the service and performance of that work

2 To collect data reflecting performance levels for service for all City departments To analyze
department performance levels using history benchmarking and other comparative analysis
methods and integrate these measures into the City budgets To support related endeavors
in the CitiStat Program and to work to make this aperformancebased culture

3 Continue to support City departments financially and operationally in providing necessary
services to their customers

4 To maintain and control through the fiscal year the Citywide and department budgets
5 To develop maintain and produce monthly reports throughout the fiscal year detailing

justifications and documentation for all City expenditures
6 To provide support and guidance in budgeting and financial management decision making to

other departments
7 To work with the Finance Department and other stakeholders to insure that the transition to

the new Financial System is as painless as possible
8 To provide budgeting support to all grants received by the City of Bridgeport
9 To support the payroll system and their team

FY zoi4zoi5 GOAL STATUS

1 To prepare a City budget that connects the missions goals and objectives for all City
departments and divisions to the service and performance of that work

6 MONTH STATUS For the fourth time the Bridgeport Budget book received a distinguished
budget award from the Government Financial Officers Association This awards program
was established in 1984 to encourage and assist local governments to prepare budget
documents of the very highest quality Budget reviews are conducted by selected members

of the GFOA professional staff and outside reviewers Only those budgets that meet the

criteria outlined in the process receive awards Criteria are based upon guidelines
established by the National Advisory Council on State and Local budgeting and the GFOAs

recommended practices on budgeting
2 To maintain an effective Citywide System for Performance Management

6 MONTH STATUS We continue to refine our performance management templates and use

the information from them to enhance our budget book

3 Continue to support City departments financially and operationally in providing necessary
services to their customers

6 MONTH STATUS This process is continuous

4 To maintain and control through the fiscal year the Citywide and department budgets
6 MONTH STATUS This process is continuous

5 To develop maintain and produce monthly reports throughout the fiscal year detailing
justifications and documentation for all City expenditures
6 MONTH STATUS OPM closely monitors spending and revenues continuously Monthly
reports are produced by the Finance Department in concert with OPM

6 To provide support and guidance in budgeting and financial management decision making to

other departments
6 MONTH STATUS OPM has played a central role in the support and training of all

departments in the new financial system We continue to provide a variety of budgeting and

financial management support mechanisms to other departments throughout the year

CITY OF BRIDGEPORT CONNECTICUT
103



PROPOSED GENERAL FUND BUDGET

POLICY MANAGEMENT APPROPRIATION SUPPLEMENT
Orglt Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Desxiption Code Object Descri ption Aduals Aduals RequeSed MAYOR Variarke

01100 OFFlCEOFFOUCYMANAGHNBJT

51099 CONl1ZACTED 54LAPoFS 0 1000 0 0 0 0

51000 FULLTIMEEARN ED PAY 531373 476374 568316 563281 563281 5035
01 PHi90NN5IC6 531373 477374 568316 563281 563281 5035

51156 UNU VACATION TIMEPAYOU 12141 0 0 0 0 0

51140 LONGEVITY PqY 8188 5400 5550 5850 5850 300

02 OTH62 P6i9JNN 20328 5400 5550 5850 5850 300
52385 9CCIALSUPoIY 0 0 5550 4814 4814 736
52917 H64LTH IN9J RANCE CITY 9IARE 68535 72036 77167 102522 102522 25355
52360 MEDICARE 5719 5772 6945 6746 6746 199

52504 MERF F3J90N BvI PLOY62 CONT 57359 52336 58121 79779 69142 11021
03 R3INGEBEN SITS 131613 130144 147783 193861 183224 35441

53605 MBu1862411RRl3iISfRATIONF 435 340 522 522 522 0
55155 OFFlCEBUIPM BJT Po3JTAUL64S 4608 0 4610 4610 4610 0
53905BIPTUITIONANDORTRAVRBM 0 0 225 225 225 0
54720 PAPff2AND PLASTIC 3J PPLI 0 174 180 180 180 0

55150 OFFlCEHUIPM B4T 0 0 375 375 375 0
53750 TRAV EXPENSE 0 0 600 600 600 0
55530 OFFlCE FU RNITU RE 1600 398 400 400 400 0

55095 FOOD SSNICEEOUIPM BJT 120 120 135 135 135 0

54555 COM PJT929JFPU6 1386 1085 1254 1254 1254 0
54595 MffTINGWORK410PCAl13iINGFO 452 1270 505 505 505 0
54675 OFFlCE 91 PPU6 2156 1731 1980 1980 1980 0
54705 SJBPoPTIONS 0 0 170 170 170 0

54700 RI BUCATIONS 0 0 225 225 225 D
53610 TRAINING S5ZICEi 0 0 150 150 150 0

04 OFHtAT10NALt7PBJ 10758 5118 11331 11331 11331 0
56240 TRAN9IRiAl10N S9TVIC6 0 0 151 151 151 0

56175 OFFlCEUIFMBAIT MAINT5ZVCS 475 110 1820 1820 1820 0
56250 TRAVflS5iVICEj 0 0 600 600 600 0

OS SIAL 5H2VIC6 475 110 2571 2571 2571 0
01100 ORTCEOFFtUCYBMANAG6NBJT 694547 618146 735551 776894 766257 30706
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GENERAL GOVERNMENT DIVISIONS

CHIEF ADMINISTRATIVE OFFICE

MISSION STATEMENT

To coordinate all department management and operational polices and practices for the Mayor
The Chief Administrative Officer is positioned between the Mayor and department heads and

reports directly to the Mayor This office has the responsibility and authority of running the daily
business activities of the City

MAYOR CITY COUNCIL

II ADMOFFICERTI

ALL CITY
DEPARTMENTS
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PROPOSED GENERAL FUND BUDGET

CHIEF ADMINISTRATIVE OFFICE BUDGET DETAIL

Andrew Nunn

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rga
000 OrgDescription Appropriation Group

01105 ETHICSCOMMIS90N
04 OPBATIONAL EXPENSE
OS SECIAL ICES

01105 ETHICSCOMMIS90N
01106 CHIADMINISfRAT1VE0FFlCE

O t PB290 NNELSffZVI C6

02 OTHER PER90 NNEL

03 FRINGE BENITS

04 OPERATIONAL EXPBJg5

05 ECIALICES
01106 CHIEFADMINISTRATIVEOFRCE

01108 INFORMATION TECHNOLOGYICE
01113 CITISTAT

01 PH290 NN tdlCES
04 OPERATIONALDPBJSES

OS SIAL2JICES

01113 CI TISTAT

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

0 0

1110 960

1110 960

638827 633608
9177 2325

177355 178317
120273 120077
55000 82500
1000631 1016828

244

3100

3344

649201
2400

199255
127514
100034

1078404

244

3100
3344

669199
2625

232576
127514
100034

1131948

244 0

3100 0

3344 0

669199 19998
2625 225

219540 20285
127514 0

100034 0

1118912 40508

1333 0 0 0 0 0

8260 4177 8947 7375 7375 1572
740 1415 1292 2864 2864 1572

10333 5592 10239 10239 10239 0

Note Appropriation Summary Includes funding for Ethics Commission Pursuant to the City Charter Chapter 1 Section 15
The city council shall provide by ordinance for the establishment of an ethics commission for the City of Bridgeport The

funding provided in the budget for the ethics commission supports their transcription and mailing expenses

PERSONNEL SUMMARY

Org Title FTE New FY 2015

DEPUTYCHIEFADMINISiRATIVEOFFICER 10 96445
EXECUTIVEAS9SlANTCAO 10 74116
CHIEF ADMINISTRATIVEOFFICER 10 131114
ASSISTANT SPECIAL PROECT MANA 30 155764
SEA9DNAL INTERNS 20000
SPECIALPROECTS000RDINATOR 10 63240
AS9STANTCHIffADMIN OFFlCB 10 128520

CHIEF ADMINISRTATIVEOFFlCE CITISTAT 80 669199

FY 2014 VARIANCE

96445
74116

131114
155766 2

20000

63240
128520
649201 19998

J
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PROPOSED GENERAL FUND BUDGET
CHIEF ADMINISTRATIVE OFFICE PROGRAM HIGHLIGHTS
FY zoi4zoi5 GOALS

1 Oversee all departmental management and operational policies and practices
2 Provide assistance to departments in identifying and complying with executive priorities

goals policies and procedures
3 Work with individuals community groups institutions and agencies to ascertain concerns to

be addressed through administrative remedies

4 Create and maintain continuity among municipal services and strategic planning budgeting
and capital project programs

5 Continue to support and champion full implementation of the Mayors BGreen 2020

Bridgeport Plan facilitate clean energysustainable urban infrastructure initiatives promote
equitable quality access to waterfront properties

6 Ensure that the Citys Minority Business Enterprise MBE goals are achieved

7 Continue role as Acting Executive Director of the Bridgeport Port Authority
8 Continue to implement a performance evaluation system utilizing CitiStat data as one of the

performance factors

FY zoi3zoi4 GOAL STATUS

1 Oversee all departmental management and operational policies and practices
6 MONTH STATUS Hired Office of Planning Economic Development Deputy Director
Planning Director Central Grants Director Finance Director Deputy Tax Assessor
Comptroller Director of Public Facilities Director of Parks InterimAiport Manager

2 Provide assistance to departments in identifying and complying with executive priorities
goals policies and procedures
6 MONTH STATUS Relocated Eisenhower Senior Center to newly renovated facility at 307
Golden Hill Street relocated Board of Assessment and Appeals to Margaret E Morton
Government Center assisted Civil Service and Benefits with purchase and installation of

filing system to accommodate their records Chaired Monthly Cabinet meetings Regularly
met with key department heads to ensure executive initiatives and goals are completed
Initiated internship arrangements with local universities such as Fairfield University Filling
vacancies on boards and commissions Reestablished Disabilities Commission and

established Food Policy Council

3 Work with individuals community groups institutions and agencies to ascertain concerns to

be addressed through administrative remedies

6 MONTH STATUS Ongoing Chaired quarterly Safety Committee meetings Attended

MayorsCommunity Cabinet regular meetings with local businesses agencies and nonprofit
organizations to work together on common goals for the betterment of the City of Bridgeport

4 Create and maintain continuity among municipal services and strategic planning budgeting
and capital project programs
6 MONTH STATUS Ongoing Chaired infernal Capital Project working group to better

manage all aspects of the Citys capital work across Departments Member of the CitiStat

Panel and directed staff to follow up and improve processes where appropriate Attended and

supported Joint Inspection Services Committee JISC meetings which resulted in increased

information sharing among Departments successfully targeting more than 150 problem
properties within the City and submitting legislative proposals to the State to assist the JISC
in their work cleaning upproperties in the City

5 Continue to support and champion the Mayorssustainable BGreen 2020 Bridgeport effort
education initiatives and access to waterfront projects
6 MONTH STATUS The BGreen 2020 Bridgeport Sustainability Plan 2013 Progress Report
was issued Fellowship Intern Programs put in place to expand the use of quality student

staffing to increase project base Energy Benchmarking Project for Municipal BOE Facilities

updating study and analysis Downtown Urban Enhancement Project working with CT

Department Of Transportation Commissioner for jurisdiction over Water Street for traffic

calming streetscape improvements enhanced pedestrianbikeway access and wayfinding
signage Green Energy Park on Seaside Landfill U received favorable decision to proceed
with project and is submitting to Public Utilities Regulatory Authority City in process of

obtaining all necessary municipal approvals including City Council authorization Energy
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PROPOSED GENERAL FUND BUDGET

CITISTAT CHIEF ADMIN OFFICE PROGRAM HIGHLIGHTS

Improvement District EID Emphasis being focused on innovative residential renewable

energy programs Energy Aggregation for Residents Program achieved lower electrical
costs via Titan Energy Recyclebank Program negotiating successor contract with

Recyclebank to expand coverage Knowlton Park ll Working with City Attorneys Office and
Parks Department staff to remediate debris on site and complete project on or close to
schedule Construction partially completed Fuel Cell Microgrid Solar Biomass Green
Energy Projects proceeding in conjunction with Utilities Director to obtain City Council and
other required authorizations for select projects Water Pollution Control Authority WPCA
Green Infrastructure Initiatives in soils testing and funding acquisition phases
Environmental Restoration at Ash Creek finalizing survey BOE Solar Panel Installations
partial implementation Seaside Buffer Climate Mitigation met with U S Army Corps
regarding breakwater repairs fo preStorm Sandy conditions bid award anticipated for April
2014 and construction in summer 2014 Green Procurement assemblingreviewing Final

Report for implementation of green procurement of municipal supplies throughout City
government Storm Water Authority coordinating kickoffmeeting with WPCA and CT
Department of Energy and Environmental Protection Fairfield University Parks Study Final
Report in Review WPCA LongTerm Strategic Plan restarting conversation with OPED

regarding drafting and implementation Gustave Whitehead Fountain Viewing Station
working wCity AttorneysOffice for access license agreement Pleasure Beach Park Phase
ll RFP for rehabilitation complete grant application pending Police Memorial pricing
obtained coordinating with City Attorney Office on contract and general conditions
Downtown Microgrid Project vendorselected for designbuildmicrogrid to supply energy for
City Hall Police HQ and Eisenhower Senior Center subject to all necessary City approvals
including City Council Lincoln Boulevard Complete Street Project streefscape traffic
calming and pedestrian mall plan adjacent to Central High with Police Commission
presentation complete and in design phase for 2014 construction season Note Many of
these projects and initiatives are proceeding under the Sustainability Office in conjunction
with Public facilities Parks Department Port Authority and WPCA

6 Ensure that the CitysMinority Business Enterprise MBE goals are achieved
6 MONTH STATUS The Small and Minority Business Resource Office SMBRO is currently
working with City AttorneysOffice CifiStat and the Purchasing Department to develop the

policies and procedures outreachmarketing and recruitment strategy to implement a bid
preference for city based businesses Over the past fiscal year SMBRO disseminated
information for potential contracting opportunities to over6000 contractors hosted a total of
18 professional capacity building workshops with 314 attendees which included a workshop
series specifically for Hispanic Businesses 6 prebidconferences with 113 attendees One of
the many challenges the MBEs face is lack of access to capital and poor credit Partnerships
have been developed with nontraditional lending institutions which includes CEDF and
CTCIC to fill the gap SMBRO works in partnership with Black and Hispanic Chambers of
Commerce SBA SCORE CTAP to provide technical assistance SMBRO also developed
partnerships with the Bridgeport Housing Authority Bridgeport Neighborhood Trust Haynes
Construction Eaton Development City of HartfordSchool Construction and KBE Builders to

identify contracting opportunities
7 Continue role as Acting Executive Director of the Bridgeport Port Authority

6 MONTH STATUS Working with the Army Corps of Engineers ACOE on Bridgeport
Harbor dredging pursuing all sources of funding federal state and private Working with the
ACOE on the Bridgeport Harbor breakwater repair project which is expected to begin this
summer Working with Bridgeport Port Jefferson Steamship Company on expansion plans
across the harbor Currently the proposal is awaiting state and local zoning approval
Continue fo work closely with the Harbormaster and Harbor Commission on port related
issues Plans for high speed ferry service are progressing through Federal and State
agencies Handled the Derecktor bankruptcy asset sale with the courts state agencies and
private companies Marketing the former Derecktor site and continue to work with CT
Development Authority and DECD on current plans as well as future expansion Negotiating
with a potential tenant for the parcel known as Seaview Plaza Working with OPED and
local developer on South Avenue development Member of the Regional Area Maritime
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PROPOSED GENERAL FUND BUDGET
CITISTAT CHIEF ADMIN OFFICE PROGRAM HIGHLIGHTS

Security Steering Committee Connecticut Maritime Coalition Northeast Diesel Collaborative
Ports Group North Atlantic Ports Association and the Long Island Sound Dredged Material
Management Plan Working Group

8 Implement a performance evaluation system utilizing CitiStat data as one of the performance
factors
6 MONTH STATUS CitiStat continues to work with various city departments especially
those in direct contact with the public on digital data tracking policy revision internal work
process procedures job duty alignment and training They collect data measuring the
number ofjobsrequests completed in addition to the average time frame it takes to complete
a job They will continue to gather data relative to citizen experience and feedback and will
use this to help develop a comprehensive employee training program Next steps in data
collection will involve cost associated with completion of certainjobsrequests

CITISTAT
MISSION STATEMENT

To utilize continuous data collection timely assessment and regularly scheduled meetings to enable
the City of Bridgeport to gain unprecedented performancebased knowledge about its departments
and operations This knowledge will enable the city to execute strategies to improve citizen service

delivery and within each city department it will promote increased accountability and efficiency while

improving the quality and cost of delivering city services

MAYOR

i
I

CHIEF

ADMINISTRATIVE

OFFICER

CITISTAT

SERVICE INDICATORS

CITY COUNCIL

ACTUAL ACTUAL ACTUAL

20102011 20112012 201213

PROJECTED 6 MONTH ESTIMATED

201314 201314 201415

CITISTAT

Total Requests 25500 45856 45000 50000 32760 55000

Blightlssues 958 1121 700 800 720 2000
Conservation Corps 2075 1786 1800 2000 1393 2000
Generallnformation 7995 15166 15000 17000 6642 15000
Housing Issues 965 969 1500 750 350 900

Recycling Sanitation Issues 895 799 2000 750 332 750

Road Street Issues 4000 2167 4000 4000 2040 4000
Taxlssues 5000 7029 6000 6000 2701 6000
Cityemployees trained on the system 275 263 280 375 365 375
The QAlert Citizen response system began 1012009
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PROPOSED GENERAL FUND BUDGET
CITISTAT CHIEF ADMIN OFFICE PROGRAM HIGHLIGHTS

FY zoi4zoi5 GOALS

1 Continue to promote usage of BConnected and improve customer service throughout the

City
2 Gather data from the citizen surveys to measure the level of customer service and citizen

satisfaction Gather and provide more uptodate information to citizens regarding city
services events alerts forms etc via website and social media new resident welcome

packet newsletters

3 Develop a training program for city employees The goal of this training program will be to

improve employee skills and performance and change workplace culture Such training
program will cover computer skills on basic computer programs as well as specific software

program used in the various city departments customer service diversity city policies
procedures supervisory training etc

4 Continue to work in coordination with CAO ITS and other departments to upgrade any
departments using paper tracking or an inadequate database to an efficient digital system

5 Continue to work with the Joint Inspection Services Committee JISC to increase
communication between all inspection departments align tracking of work and how it is

processed and to help find creative and proactive solutions to solving the blight and other

housing problems in the City
6 Continue to work toward improvement of response times for city services CitiStat will review

the set goals with departments to meet response times as established in BConnected for the
various service request types and will make adjustments where needed

7 Continue to search for ways to improve city efficiencies decrease costs andor increase

revenueie revisions to local ordinances or state statutes research pension and benefit

options review of policies procedures and other projects as they arise

FY zoi3zoi4 GOAL STATUS

1 Continue to promote usage of BConnected and improve customer service throughout the

City Use feedback provided by citizens who fill out the employee surveys to create a training
program This training program will focus not only on servicing the citizens of the City but
also on improving the skills and communication of our employees
6 MONTH STATUS CitiStat has continued to promote BConnected to both citizens and

residents We attend a variety of City hosted Expos send advertisements ouf with the tax bill

inserts advertise on the billboard off ofI95 use Twitter and publish weekly BConnected
Newsletters for employees and other subscribers In the remaining 6 months of this fiscal
year the surveys should be complete and we anticipate a wealth of feedback from citizens
from various city departments CitiStat has already begun drafting a training program We
will wait for results of the citizen survey that will come in throughout the remainder of the

fiscal year before finalizing such program
2 Work in coordination with the CAO ITS and other department heads to get all departments

to track their data digitally which will make it easier for departments to share data
6 MONTH STATUS CitiStat continues to work with departments in an effort to convert data
tracking so that it is done so digitally So far this fiscal year we have worked with the Director
of Economic Development as well as the department supervisors for Zoning Building
Engineering and the Fire Marshal to begin tracking fhe building permitting process digitally
on BConnected We also revised and added categories for tracking in BConnected for

Emergency Management Fire Services nonemergency street light repair etc Adding
new categories into the BConnected system also requires employee training CitiStat is

currently and continuously working with department heads to identify appropriate systems for
data tracking

3 Continue to work with the Joint Inspection Services Committee JISC to increase
communication between all inspection departments align tracking of work and how it is

processed and to help find creative and proactive solutions to solving the blight problems in
the City JISC will focus its efforts on proposed legislative changes which will assist

Bridgeport and all municipalities in processing blight and other code violations CitiStat will
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PROPOSED GENERAL FUND BUDGET

CITISTAT CHIEF ADMIN OFFICE PROGRAM HIGHLIGHTS
also focus on working with the JISC member departments to streamline the procedures for
Housing Court
6 MONTH STATUS CitiStat continues to work with all the members and departments ofJSC
each Monday morning We have expanded the size of the groups and now include the local

utility companies which have been very helpful in identifying problem properties and
absentee owners In addition we have also added the director of the Citys social services

department as JISC has identified many ownerstenantswith potential mental health issues
We have resolved more than 150 problem properties throughout the city Our current list
consists of about 3540properties We have proposed our legislative agenda for 2014 and
are prepared to provide testimony to the State Legislature if needed For the remaining 6
months of the fiscalyear CitiStat and JISC hope to work more with state prosecutors office in
order to streamline the procedures for Housing Court The goal would be to focus on things
that our inspectors can do differently in order to speed up the process especially for property
owners and landlords who do not comply in the time frames given We also hope to work
more with the State Blight Task Force

4 Continue to work with the AntiBlight department to streamline the entire process from the
initial warning letter through the appeal hearing and lien We will Zook to be more proactive in

going after property owners who owe blight fines and have not paid them especially those

property owners whose properties are still blighted
6 MONTH STATUS This is done The blight process has been revised where needed from
top to bottom The warning letter violation notices and appeal hearing notices were all
revised and edited The appeal hearing procedure was significantly modified The antiblight
department in conjunction with the city attorneysoffice is aggressively assigning liens or lien
notices to properties More money is being collected for outstanding blight fines due The

blight department has been successful at going after property owners who owe tens of

thousands of dollars in blight fines because the property has been blighted for year andorit
is a consistent problem CitiStat has also worked with the Antiblight department and OPED
on proposed updates to the citys blight ordinance

5 Improve response time for city services Set goals with departments to meet response times

as established in BConnected for the various service request types Work with those

departments not meeting those goals and make necessary adjustments
6 MONTH STATUS CitiStat has been collecting this data and running reports through the

BConnected system For the remainder of this fiscal year we plan to share those numbers
with the relevant department heads so they can better gauge their departments performance
in responding to various service requests this fiscal year In addition some of this

information has been included in the weekly BConnected newsletters
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PROPOSED GENERAL FUND BUDGET
CITISTAT CHIEF ADMIN OFFICE APPROPRIATION SUPPLEMENT

Orgk Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code ObjectDeription Aduals Aduals BiWgc4 Requested MAYOR Variance

01105 ETHICS COMMI590N

54725 POSTAGE 0 0 214 214 214 0
54998 OP62AT10NALIXPBJgFRZE 0 0 30 30 30 0

04 OP97ATIONAL EXFBJ 0 0 244 244 244 0

56180 OTHH2 S3iVIC6 1110 960 2875 2675 2875 O
56998 DIALS9ZVIC6FREEZE 0 0 225 225 225 0

OS SPHIAL SHtVIC6 1110 960 3100 3100 3100 0
01105 ETHICS COMMIS90N 1110 960 3344 3344 3344 0

01106CHIADMINISTRATIVEOFFlCE

51000 FlI LLTIMEE4PoJ PAY 638827 633608 649201 669199 669199 19998
01 Pr7iS7NNflrIC6 638827 633608 649201 669199 669199 19998

51140 LONGEVITY PAY 975 2325 2400 2625 2625 225
51156 UNUVACATION TIMEPAYOU 6202 0 0 0 0 0

02 OTH9tP879DNNSHZJ 9177 2325 2400 2625 2625 225
52504 MERFPBJ90N Bv1PLOYERCONT 69314 71932 84709 97774 84738 29
52360 MICARE 9017 8919 8964 8852 8852 112

52917 HEALTH INSU RANCECITY 9IARE 97083 95937 102741 122754 122754 20013
52385 9CCIAL UPoTY 1941 1528 2841 3196 3196 355

03 Fla NGEBBJff1T5 177355 178317 199255 232576 219540 20285
54580 HOOL SJ PPU6 0 0 30 30 30 0

53605 MBu186t911PPo3iISTRATION F 115840 115841 115841 115841 115841 0

54705 SJB9PoPf10NS 362 943 1028 598 598 430
55155 OFFICEHIUIPM BAIT Po3JTAULFAS 1196 1212 4683 5373 5373 690
54595 MffTINGNVOPo910PCAT6INGFO 390 1074 546 546 546 0

54675 OFFlCE StJ PFLJ6 1258 843 1710 1710 1710 0
53905 BAPTUITION ANDOR TRAVRBM 86 163 2168 2168 2168 0
53750 TRAVDFBJSE 1140 0 1421 1161 1161 280
53705 ADV6Zf19NG 21IC6 0 0 87 87 87 0

04 OPBt4TIONAL IXPBJSrS 120273 120077 127514 127514 127514 0
56240 TRANSRiATION TVIC6 0 0 34 34 34 0
58180 OTH92VICE 55000 82500 100000 100000 100000 0

OS H3ALIC6 55000 82500 100034 100034 100034 0
01106CHIADMNISTRATIVEOFACE 1000631 1016828 1078404 1131948 1118912 40508
01113 CITISTAT

51100 Pf TBuIFYgA9JNALEARNPA 1333 0 0 0 0 0
Ot PHiCDNNIC6 1333 0 0 0 0 0

53750 TRAVEL EXPBJS 0 500 1500 1500 1500 0
54725 POSTAGE O 0 375 375 375 0
53705 ADVETI9NG53ZVIC6 2000 0 0 500 500 500

53605 MBu18EF29ilAPo3iISTRATION FMS 0 0 1000 1500 1500 500

54705 31BPoPTIONS 195 0 1000 1000 1000 0
55155 OFFICEBUIFMHJT RBITAULEAS 3072 2304 3072 0 0 3072
54675 OFFlCE 9J PPll6 2993 1373 2000 2500 2500 500

04 OP6i4lIONAL IXPBJSES 8260 4177 8947 7375 7375 1572
56175 OFFlCEB2UIPM BJT MAINT 92VCS 740 1415 792 1364 1364 572
59015 PRINTING 53NIC 0 0 500 1500 1500 1000

OS SAL59ZVIC6 740 1415 1292 2864 2864 157201113 GTISTAT 10333 5592 10239 10239 10239 0

J
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GENERAL GOVERNMENT DIVISIONS

INFORMATION TECHNOLOGY SERVICES

MISSION STATEMENT

To provide the City of Bridgeport its employees and the residents with accurate timely and secure

information via technology and customer focused communication services

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE
OFFICER

INFORMATION
TECHNOLOGY

SERVICES
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PROPOSED GENERAL FUND BUDGET

INFO TECH SERVICES BUDGET DETAIL

Adam Heller

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDeription Aduals Aduals Budget Requested MAYOR Variance

01108 INFORMATIONTHNOLOGY SHZVICE
41610 FROMOFINFORMATION Fly 7 932 250 250 250 0

01108 INFORMATION f13HNOlAGYS9VICE 7 932 250 250 250 0

APPROPRIATION SUMMARY

O rg FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Appropriation Group Actuals Actuals Budget RequSed MAYOR Variance

01108 INFORMATION TECHNOLOGY 2JICE

01 P6t90NNEi S3ZVICES 676061 737555 957553 951033 951033 6520
02 OTHBF8Z90NNS 16424 11094 21975 21225 21225 750

03 FRINGEBBJITS 224495 209869 271034 386006 366860 95826
04 OPHiATIONALIXFB15151020631 1070655 1175000 1175000 882701 292299
OS SIFIALS5TICES 734045 751879 777500 777500 777500 0

01108 INFORMATION TECHNOLOGY SERVICE 2871656 2781052 3203062 3310764 2999319 203743

PERSONNEL SUMMARY

O rg Title

ITSD IRTOR

SUPPORT SPIALISE II

NETWORKARCHITT

SBV82SPIALISE

PROKTMANAGB OPED

DATA ARCHITECT

SUPPORT SPECIALISE I 35 HRS
SUPPORTECIALISEII 35 HRS
ENTERPRISESSVICE5 MANAGER

INFORMATIONTHNOLOGYSBVICES

FTE New FY 2015 FY 2014 VARIANCE

10 125 544 125 544
10 40710 47194 6484
10 82380 69578 12802
10 60995 60995
10 78466 91304 12838
10 82380 82380
20 104199 104199
60 285054 285054
10 91305 91305
150 951033 957553 6520
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PROPOSED GENERAL FUND BUDGET

INFO TECH SERVICES PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007200720082008200920092010 2010201120102011 20112012 20122013 20132014

INFORMATION TECHNOLOGY SERVICES

Network lines planned WANG 0 0 0 0 0 0 0 0 0 0
Networklines plannedIAN 0 200 0 0 0 270 420 150 100 100

Totalwnnected 0 200 0 0 0 270 420 150 100 100
Connected as oftotal 0 100 0 0 0 100 100 100 100 100

Hardware upgrades 0 0 52 0 125 136 0 0 0 0

Software upgrades 0 0 2 0 1 1 0 0 0 0

COMPUTER PURCHASES

Laptops and Tablets 21 20 15 17 19 14 15 22 25 5

Desktops 27 127 166 210 176 174 175 252 127 350

Installed 48 90 166 210 176 160 160 252

Punters 2 10 0 0 2 0 15 11 51 45

No of new servers 3 5 2 12 0 2 16 10

SerHce requests 1929 2038 2626 1940 2220 2315 2645 4053 2650 2800
Completed 1929 2038 2626 1759 3350 1600 2645 4036 2650 2800
Completed as ofrequests 100 100 100 91 66 69 100 100 100 100

Completed within 24 hours of request 739 713 997 564 449 350 950 1140 1200
Outstanding 0 0 0 0 0 715 3 17 59 60

Help desk calls 1929 2038 2626 1940 2220 2400 2700 4053 2650 2800
AMAC PCs2 16 37 132 190 164 175 180 294 167 170

1 A complete update of ourWAN ode Area Network and LAN Local Area Network was completed in December

2007 We do not anticipate any new activity in this area unless there are building changes which are difficult to

predict This accounts for the zeroes in WAN LAN lines planned 8 total connected in the20082009 column

2 AMACs are requests filed when workers need theircomputers added moved or changed

FYzor4zoS GOALS

1 Domain upgrade and Active Directory reconfiguration
2 Upgrade Exchange
3 Expand Wifi to Police Department and some Public Facilities locations

4 Upgrade core to 10 Gbsec

5 Deploy unified communications

6 Convert T1 lines to city owned fiber

7 Upgrade help desk software to streamline communications with ITS

8 Complete upgrade of servers

9 Explore virtualization of servers

10 Expand mobilization of workforce

FYzo3zoi4 GOAL STATUS

1 Domain upgrade and Active Directory reconfiguration
6 MONTH STATUS postponed until FY 15

2 Upgrade Exchange
6 MONTH STATUS RFP in process

3 Upgrade LAN to 10 Gbsec
6 MONTH STATUS Postponed to 2015

4 Reconfigure and expand wireless access

6 MONTH STATUS Access points ordered for Fire Department
5 Management tools implementation for mobile devices

6 MONTH STATUS Upgraded Blackberry Enterprise Server

6 Unified communications

6 MONTH STATUS In discussions with Cisco

7 Complete migration from legacy servers

6 MONTH STATUS 50 migrated
8 Complete Windows desktop upgrades

6 MONTH STATUS Nearly all desktops upgraded Police and Fire are currently being
upgraded

9 Complete VoIP Voice over Internet Protocol rollout

6 MONTH STATUS Postponed to FY 15

10 Modify backupprocedures to disk

6 MONTH STATUS Upgraded to ultrahigh speed tape
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PROPOSED GENERAL FUND BUDGET
INFO TECH SERVICES APPROPRIATION SUPPLEMENT

OrgB Object
000 Org Description Code ObjectDeription

01108 INFORMATIONTHNOLOGY ICE
51000 RILLTIME64RN PAY

51099 CONTRACT S4LAPoE3

Ot G9ZNNICES

51156 UNUVACATION TIMEPAYOU

51138 NORMALSTNDRDSIFTDIFFffi

51140 LONGEVITY PAY

51116 HOLIDAY 2XOVffZTIMEPAY
51108 RB3ULAR150V6TiIMEPAY
51106 RHULARSTRAIGHTOVBTTIME

02 OTH62P6790NNE

52385 SJCIAL PURITY

52504 MERE PTISON Bv1PLOYEtCONT

52360 MICARE
52917 HEALTHIN3RANCECITYS1ARE

03 FPo NGEBB1ffIT5

54550 COMPUTB29JFTWARE
53905 BdPTUITIONANDORTRAVBRBM
59850 INIONDUCATION 31 PPORi

53720 TH1FiONEiVIC6

54555 COMFUT629J FFtJ ES

54675 OFFlCESUPPUES

54020 COMPUTBZ PARTS

53610 TRAINING tVIC6
55055 COMPUTB2BUIFMBdT

04 OP@ATIONALEXPBJ
56055 COMFt1T621ICEi

59010 MAILING IC6

56050 COMRIT6Z UIPMAINT ZVICE

56165 MANAGBu1BJT IC6
OS DIAL5B2JICPS
01108 INRORMA710N TECFINOLOGYSETiVCE

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Requested MAYOR Variance

840908 737555
35154 0

876067 737555
5849 0

0 0

10575 10925
0 0

0 0

0 169

16424 11094
3177 1159
90681 81291
8430 8446

122206 118973

224495 209869

3221 3549

0 91
0 0

809167 803966
30016 20458
12114 5251

1526 90

300 906

164285 236344

1020631 1070655
204606 235831

37 69
251312 238904
270164 277074

734045 751879

2871656 2781052

957553
0

957553
0

5000

6975
1000
3000

6000

21975
16018

119252
12097
123667

271034

0

1000
0

1000000
20000
9000

0

0

145000

1175000
510000

500

210000
57000

777500

3203062

951033 951033 6520
0 0 0

951033 951033 6520
0 0 0

5000 5000 0

6225 6225 750

1000 1000 0

3000 3000 0

6000 6000 0

21225 21225 750

11528 11528 4490
143589 124443 5191

11557 11557 540
219332 219332 95665

386006 366860 95826

0 0 0

1000 1000 0

0 292299 292299

1000000 1000000 0

20000 20000 0

9000 9000 0
0 0 0
0 0 0

145000 145000 0

1175000 882701 292299
510000 510000 0

500 500 0

210000 210000 0
57000 57000 0

777500 777500 0

3310764 2999319 203743
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GENERAL GOVERNMENT DIVISIONS

SMALL MINORITY BUSINESS RESOURCE OFFICE

MISSION STATEMENT

The mission of the Small Minority Business Resource Office is to provide the resources and information
small minority and womenowned businesses need to compete for business opportunities with the City
of Bridgeport

MAYOR
CITY COUNCIL

I
I

ADMOFFICER IVE

SMALL MINORITY

BUSINESS
RESOURCE OFFICE
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PROPOSED GENERAL FUND BUDGET

SMALL MINORITY BUSINESS OFFICE BUDGET DETAIL

Deborah Caviness

Senior Program Administrator

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY

Orgp FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01112 MINORITYBU9NPSSIURCEOFF

01 Pff2SONNELSffZVICES 146449 147560 171635 171635 171635 0

02 OTH6Pff290NN 3409 0 750 825 825 75

03 FRINGEBBJff1TS 31733 35029 42726 40075 36626 6100
04 OPERATIONALDPHJS 13688 18768 19050 19050 19050 0

01112 MINOPoTYBU9NBaSRlOURCEOFF 195279 201357 234161 231585 228136 6025

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VAPoANCE

S13lIORPROECTMANAG9M 10 91304 91304
ASSISTANT SPECIAL PROECT MANAGE 10 48507 48507
CONSIITUHVTSffZVIC6R 10 31824 31824

SMALL 8 MINOPoTY f3USINESSOFFlCE 30 171635 171635

J
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PROPOSED GENERAL FUND BUDGET
SMALL MINORITY BUSINESS OFFICE PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20082009 20092010 20102011 20102011 2011201220122013 20132014

SMALL 8 MINORITY BUSINESS DEVELOPMENT OPACE

Public Awareness Events 20 22 25 30 22 45 35

Attendance at PublicAwareness Events 698 575 750 811 265 1062 350

TotalNumberofpeopleimpactedbyprogramming 825 700 925 650 200 300

New Businesses Registered 127 70 75 92 85 100

African American Businesses 74 50 50 65 49 75

Hispanic Businesses 23 10 25 16 26 25

Women Owned Businesses 30 17 15 35 28 50

Value of Conhacts Awarded

Contracts Awarded for Physical Development Projects 30951449 17720851 unknown 13464905
Prime tutinority WomenOwnedBusinesses 14641468 2277123 unknown 4137916
Subcontracts Minority8 WomenOwnedBusinesses 7515757 4587825 unknown 3354 670

Please note the Small Minority Business Development Office is a new department so service indicators reflect recent history only
Statistics forservice indicators were always compiled by Contract Compliance

FYzot4zot5 GOALS

1 Identify financial sponsors for Business Expo
2 Indentify and enroll Hispanic businesses in citysdatabase

3 Purchaselease software to assist contractors with estimating
4 Identify contracting opportunities available with private developers
5 Host specific certified trainings for contractors Lead Abatement Renovation Repair and Painting

Program RRP Occupational Safety Health Administration OSHA etc
6 Work with the Community Capital Fund and The Greater New England Minority Supplier

Development Council GNEMSDC to recruit contractors for the bonding program

FYzoi3zoi4 GOAL STATUS

1 To identify and enroll local Bridgeportbased businesses
6 MONTH STATUS Work in progress recommendations will be forward to the City Council for
review and consideration

2 Continue to provide educational workshopsseminars to build capacity of small minority and

womenownedbusinesses

6 MONTH STATUS We work with the SBA Small Business Administration SBDC Small
Business Development Centers Score Service Corps of Retired Executives Cocrnselors to
Americas Small Business The WorkplaceCTStepup Subsidized Training and Employment
Program to provide educational workshopsseminars In 2013 The Small Minority Business

Resource Office SMBRO hosted 45 workshopsprebidconferencesnetworking events with

1062 attendees

3 Increase partnerships and resources to accommodate training requests to prepare contractors for

upcoming projects
6 MONTH STATUS The Small Minority Business Resource Office continues to work very

closely with the Hispanic Chamber of Commerce and Greater Bridgeport Latino Network to

identify Hispanic businesses to make certain they are aware of services available and contracting
opportunities Currently the Small Minority Business Resource Office hosts Capacity Building
Workshops for Hispanic Businesses and sponsors the Hispanic Business Expo which is

scheduled for September 26 2014

4 Work with Purchasing Department to increase establish bid threshold to expedite bid process
6 MONTH STATUS Work in progress recommendations will be forwarded to the City Council

for review and consideration

5 Work with local developers to expand contracting opportunities for small minority and women

owned businesses

6 MONTH STATUS In 2013 the Small Minority Business Resource Office worked with private
developers Haynes Construction Eaton Enterprises and Bridgeport Neighborhood Trust on

housing projectsnew constructionrehabilitation to increase contracting opportunities for local

contractors Haynes Construction Eaton Enterprises The Small Minority Business Resource

Office will continue to work closely with OPED and Housing and Community Development to

identify potential contracting opportunities with local developers
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PROPOSED GENERAL FUND BUDGET
SMALL MINORITY BUSINESS OFFICE PROGRAM HIGHLIGHTSAPPROPRIATION SUPPLEMENT

6 Work with BEDCO to implement Minority Bonding Program
6 MONTH STATUS The Bonding Program was recently approved by the States Bond

Commission and the Small Minority Business Resource Office will work with the Community
Capital Fund fiduciary and the Greater New England Minority Supplier Development Council
outreach marketing and training provider to recruit qualified contractors for the program which
is scheduled to being inAprilMay

APPROPRIATION SUPPLEMENT
0 rgM 0 bjed FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Desriptian Aduals Aduals Budget Requested MAYOR Variance

01112 MINOPoTYBU9NESSRE9DURCEOFF

51000 FlJLLTIMEEAPoVEDPAY 146449 147560 171635 171635 171635 0
01 Pt3t90NN5Bt1ICES 146449 147560 171635 171635 17183b 0

51140 LONGEVITY PAY 0 0 750 825 825 75
51156 UNUVACATION TIMEPAYOU 3409 0 0 0 0 0

02 OTH62PHiNNBSERV 3409 0 750 825 825 75
52385 9JGAL513UPoTY 760 0 1973 1973 1973 0
52360 MICARE 2168 2194 2466 2500 2500 34
52917 HEALTH INSZIRANCEGTY9IARE 13459 15487 15877 9733 9733 144
52504 MffiFPi3J90N8NPLOYBCONT 15346 17348 22410 25869 22420 10

03 FFLNGEt3EN6ST5 31733 35029 42726 40075 36626 6100
55150 OFFlCEUIPMENT 0 3675 3675 3675 3675 0
53705 ADVERi19NG 513VICE 4000 4000 4000 4000 4000 0
53750 TRAVaIXP3JS 0 1067 900 1375 1375 475
54675 OFFICE9JPRIES 8688 9026 9475 9000 9000 475
53605 MBvIB6Z411PlPo3ISiRATIONF 1000 1000 1000 1000 1000 0

04 OP9tAT10NALEXP8V5P5 13588 18768 19050 19050 19050 0
01112 MlNOR17YBU9NESSRESOUACEOFF 195279 201357 134161 231585 228136 6025
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PUBLIC SAFETY DIVISIONS

POLICE DEPARTMENT

MISSION STATEMENT

The Bridgeport Police Department is dedicated to serving the community through the protection of life
and property and the prevention of crime The police and the community are accountable to each
other and will work together for the purpose of ensuring the highest quality of life to enforce the law
maintain order educate the public and provide public assistance with respect dignity and equality
while maintaining the highest standards of professional ethics and integrity

MAYOR
CITY COUNCIL

1

ADMIOFISCETIVE

POLICE
COMMISSION

INTERNAL
AFFAIRS

POLICE

DEPARTMENT
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT BUDGET DETAIL

Joseph Gaudett

Chiefof Police

REVENUE SUMMARY

Org Object
000 Code Object Description

01250 POLICEADMINISiRATION

41645 OUT9DE OV@2TIMESURCHARGE

41364 OUTDOORIXHIBITION LICENSE

41644 OUT9DEOV8IMER9MBURSBAENT

41650 PARKING VIOLATIONS

41653 ORDINANCE VIOLATIONS

41363 AUCTIONE6LICENSE

41362 JJNKDEALBPERMIT

41651 COMMB2CIALALARMS54
41642 PERMITS

41538 CORES
41367 ABANDONVBIICLESSlJRCHARGE

41652 RDBJTIALALARMS46

41380 POLICEDfTELEPHONECOMMIS9
41649 POLICERORiS

41593 PUBUCHALLPERMIT
41366 REDEEMED VEHICLESSURCHARGE

41647 VENDORANNUALREGISiRATIONFEES
41365 ACCIDENTTOW82SLISTR3MIT

41374 VEHICLE 9JRCHARGE
41512 RLAIM DOG
41646 TOWING FlNES

01250 POUCEADMINIS1l3ATION

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Aduals Budget Requested MAYOR Variance

154908 99175 0 0 0

1100 1250 1000 1000 1000
4572736 4444563 4948000 4946000 4948000
942413 958253 1100000 1100000 1100000
11861 0 12000 12000 12000

225 75 150 150 150

1250 1000 2500 2500 2500
24556 23229 25000 25000 25000
48940 61570 45000 45000 45000
15472 18176 14000 14000 14000
41704 31473 60000 60000 60000

648 348 600 600 600

1235 1666 1000 1000 1000
0 0 300 300 300

1000 800 1000 1000 1000
33400 29315 30000 30000 30000
24900 29220 25000 25000 25000
12150 13200 20000 20000 20000

0 0 2000 2000 2000
2571 2065 2000 2000 2000
93605 96097 85000 85000 85000
5984674 5811475 6374550 6374550 6374550
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT BUDGET DETAIL

APPROPRIATION SUMMARY
Orgp
000 OrgDescription AppropriationGroup

01250 PO LICEADMINISFRATION

01 P990NNflStICES
02 OTHER PBt90NNEl

03 FRINGE BBIEFlTS

04 OPB2ATIONALEPENSES

05 SECIALICES

06 OTH62FINANCING USES
01250 POUCEADMINISTRATION
01251 PATROL

01 P9290NNE ICES

02 OTHEf2 P6290 NN 337J
03 FR1NGEBBJ SITS

01251 PATROL

01252 DEFECTIVE

01 Pff290NN ICES

02 OTHE32P674DNNa
03 FRINGEBEISITS

01252 DETI3rTiVE

01253 TRAFFlC

01 P829D NN ICES

02 DTHBPBZ90NN Sad

03 FRING E BBJ BITS

01253 TRAFRC

01254 NARCOTICSB VICE

01 PB290NNfl SfftVIC6

02 O TH9T P990NN

03 FPoNGE BEdITS
01254 NARCOTICSB VICE

01255 TRAINING

Ot PE290NNS3ZVICES
02 OTHERFBZ90NNH S9
03 FRI NGEBEV ff1TS

01255 TRAINING

01256 RECORDS

01 Pff29CNNE S9TICES
02 OTHER PE290 NN

03 FRI NGEBBV SITS

01256 RBRDS

01257 COMMUNICATIONS

Ot PER90NNE ICES

02 O TH E2Pfft90 NNEL

03 FRI NGEBEJHlTS

01257 COMMUNICATIONS
01258 AUXILIARYS9dICES

01 PNNELICES

02 OTH B2 PH90NN ZJ

03 FRI NGEBBd 1TS

01258 AUXIUARYSERVIC6

01259 PO LICEUNAS9GNED
01 PB90NN S5TICES

02 O TH92 P6Z50 NN ZV
03 FRI NGEBBd 1TS

01259 POUCEUNAS9GNE0

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

187239 162 94120
43895 1188837 9347286

9742454 13374 051 13286606
2117524 2147708 2388309
783434 995147 917821

15340 702 16327470 16779842
28127458 31655701 42813984

17586026 16977781 17139587
9156159 9277992 352915
8590204 8777933 8226089
35332389 35033706 25718591

3556312 3464757 3584965
1810248 1836606 80475
1644141 1649183 1573534
7010701 6950546 5238974

763982 789172 781771
465849 359912 30375
321953 342248 351005
1551784 1491332 1163151

1044629 1041714 1067755
706829 523175 30000
558869 565761 558221
2310327 2130650 1655976

61453 62192 61961
39121 42964 2175
31447 32886 30287
132021 138042 94443

560415 475319 548760
162540 155326 17054
236294 206959 229154
959249 839607 794968

734561 572645 570208
299266 291360 12375
234161 249200 228718

1267989 1113205 811301

2738211 2697075 2804894
1154061 1144955 64115
1350621 1385729 1342952
5242894 5227759 4211961

2813901 3485024 3748200
899395 972788 60277
1148443 1260774 1277940
4861739 5718586 5086417

94120 94120 0

9347286 9347286 0

1328660613626945 340339
2410809 8402901548019
1046880 982351 64530
1677984216779014 826

42965543416700061143978

18354854 183548541215267
353275 353275 360

9321578 8949769 723680
28029707276578981939307

3650789 3650789 65824
63400 83400 2925
1775818 1704112 130578
5510007 5438301 199327

766954 766954 14817
28725 28725 1650
367316 355298 4293
1162995 1150977 12174

1038121 1038121 29634
27450 27450 2550

599475 579654 21433
1665046 1645225 10751

61961 61981 0

2250 2250 75

33168 31883 1596
97399 96114 1671

529035 529035 19725
16679 16679 375

248819 237985 8831
794533 783699 11269

567905 567905 2303
10875 10675 1500

257161 245564 1686E
835941 824364 13063

2803476 2803476 1418
63560 63560 555

1553745 1495824 152872
4420781 4362860 150899

3985503 3767255 19055
57952 57952 2325
1405251 1324117 46177
5448706 5149324 62907
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT BUDGET DETAIL

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

FOLICEOFFICER 2120 200 12835734 11654746 1180988
POLICEDETECTIVE 50 350200 350200
POLICEC64NT 410 10 2917710 2871421 46289
POLICELIEi1TENANT 120 979028 975866 3162
POLICECAPIAIN 80 754112 768253 14141
DETENTION OFFICER PRE609 90 341845 344925 3080
DETENTION OFFICER 50 176225 174176 2049
SfABLEATTENDANT 10

POLICEPATROL 2930 210 18354854 17139587 1215267
TYPIST I 35 HOURS 10 32735 33360 625

POLICEDETECTIVE 410 2868394 2840640 27754
POLICESEF2GEANT 50 356380 356380
POLICELIEUTENANT 10 77391 38696 38695
POLICECAPTAIN 10 94264 94264
POLICEDEPUTY CHIEF 10 108405 108405
AS9STANT CHIEF OFPOLICE 10 113220 113220

DETECTIVESOUAD 510 3650789 3584965 65824
TYPIST 1 10 37999 37999
POLICEOFFICER 120 728955 743772 14817

TRAFf1C DIVISION 130 766954 781771 14617
MINICOMPUTEROPERATOR35HOURS 10 47354 61981 14627
FOLICEOFFlCER 110 652157 667164 15007
POLICE DETECTIVE 20 140080 140080
POLICESERGEANT 10 71276 71276
POLICE LIEUTENANT 10 81967 81967
ADMINISTRATIVERETARY 10 45287 45287

NARCOTICSB VICE 170 1038121 1067755 29634
POLICEOFFICER 10 61981 61981

TRAINING DIVISION 10 61981 61981
TYPIST I 35 HOURS 110 419042 438767 19725

DATA ENTRYOPERATORII 35 HOURS 10 38717 38717
POLICE SERGEANT 10 71276 71276

RECORDS DI VISION 130 529035 548760 19725
FOLICE582G64NT 80 567905 570208 2303

COMMUNICATIONS 80 567905 570208 2303
GARAGE CLERK 10 51722 33502 18220
ADMINISTRATIVEAS9STANT 10 33502 40923 7421
STEVOGRAPHER35HRS 10 47362 54112 6750
ASSISTANT ECIAL PROTMANAGER 10 58752 40923 17829
FOLICEOFFICER 280 1676200 1729205 53005
POLICE SERGEANT 20 142552 142552
POLICE LIEUTENANT 30 245901 202630 43271
KENNELPERSON 30 102271 108578 6307
MAINTAINERI GRADEI 10 36666 36666
AS9SrANTANIMAL CONTROL OFFICER 20 86403 81568 4835
FLEET M ECHAN IC 20 124492 124492
ERUIFMENT MECHANIC FOREMAN 10 60955 60955
ANIMAL CONTROL OFFICER 10 43298 53365 10067
STABLE ATTENDANT 10 36671 36671
VICTIM AS9STANCE000RDINATOR 10 56729 58752 2023

POLICEAUXILIARY 490 2803476 2804894 1418
3ECIALPROITS000RDINATOR 10 69000 70040 1040
CONSfITUENTICES 20 82127 83862 1735
EXECUTIVE SECRETARY 10 64710 64710
ADMIN ASST TO BPD DEPCHF 10 53581 53581
TYPIST 1 35 HOURS 20 75297 80072 4775
ACCOUNTING CLERK I 35 HOURS 10 38531 36779 1752
ACCOUNTING CLERK II 35 HOURS 10 54112 54112
PAYROLLCLERK35HOURS 20 108224 108224
FOLICEOFFICER 50 295088 309905 14817
POLICE DETECTIVE 10 70040 69000 1040
POLICE SERGEANT 80 570208 570208
POLICE LIEUTENANT a0 327868 327868
POIICECAFTAIN 20 180320 188528 8208
POLICE DEPUTY CHIEF 30 325215 320069 5146
CHIEFOF POLICE 10 131114 131114
SCHOOL CROS9NG GUARD 10 803977 758282 45695
PARKING ENFORCEMENT OFFICER 50 175644 180188 4544
SPECIAL OFFICER 20 89482 88941 541
DATA COORDINATOR 10 40343 40343
AS9STANT SPECIAL PROJTMANAGER 58694 58694
ALARM ADMINISTRATOR 10 38212 38212
UNIX DATABASADMINISTTZ4TOR 10 64550 64550
EXECUTIVEAS9SfANTTOTHECHIEF 10 50918 50918
SEA9JNAL EMPLOYEES UNDER GRANTS

POLICEUNAS9GN 470 3767255 3748200 19055
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007200720082008200920092010 20102011 20112012 20122013 20132014

POLICEDEPARTMENT

911 calls receieed in Comm Center 1 49254 51437 50144 50000 117573 124773 126526 115072 120986
Non911calls receieed in Comm Center 211059 210329 191665 200000 122891 181805 179153 173736 164396
PoliceCalls 98670 114408 117477 110185
Total call wlume 121784 123537 119159 111311 95895 306578 305679 288808 249240
V10LENT CRIME INDICATORS

Violent Crimes Reported 1472 1628 1556 1599 1543 1375 1482 1664 1533
tAolentCrimesCleared 462 569 536 510 498 479 494 816 463

Property Crimes Reported 6596 6995 6638 5449 5601 4811 5549 4805 4667
Property Crimes Cleared 443 558 515 412 450 381 419 489 388

ARREST INDICATORS

ViolentCnmeMestsAdults 363 450 437 419 414 398 415 438 384

ViolentCrimeArcestsJuoenile 116 126 109 108 81 83 85 76 55

UolentCrimeArcestsTOtal 479 576 546 527 495 461 500 514 439

Property Crime Arrests Adults 359 436 442 377 425 388 472 469 384

Properly CrimeArcesls Juvenile 116 140 128 130 107 79 44 73 87

Property CrimeArcests Total 475 576 570 507 532 467 516 542 471

Drug Offenses Adults 869 975 1121 962 810 640 542 465 380

Drug Offenses Jueenile 87 105 93 83 57 40 26 21 10

Drug Offenses Total 956 1080 1214 1045 867 680 568 486 390

All Other Crimes Adults 3699 4041 3856 3559 3045 2830 2806 2985 2869
All Other Crimes Juenile 792 831 734 692 547 353 384 372 386

Pll Other Crimes Total 4491 4872 4590 4251 3592 3183 3190 3357 3255
Total Arrests Adult 5290 5902 5856 5317 5016 4256 4235 4357 4017
Total Arrests Juvenile 1111 1202 1064 1013 828 555 539 542 538

TotalMestsComprehensiee 6401 7104 6920 6330 5844 4811 4774 4699 4555

TOTAL CRIME INDICATORS

Total Violent8 PropertyCrimes Reported 8068 8623 8194 7048 7144 6186 7031 6469 6199
TotalViolentBPropertyCrimesCleared 905 1127 1053 922 948 860 913 1307 851

TRAFFIC INCIDENT INDICATORS

Total Traffic Fatalities 6 10 11 8 9 20 7 5 8

NumberotMovingViolationslssued 8255 8095 10376 15678 14669 6616 10657 11889 9896
NumberofDUlarcests 41 34 34 37 34 38 47 58 54

POLICE INDICATORS

Complaints againstsworn personnel 133 135 137 168 174 177 212 163 162

1 Please note that due to the Public Safety Communications Centerstaking over all dispatch function the reported total call
volume from 20102011 forward includes Fire dispatch calls as well

FY zor4zor5 GOALS

1 Decreasing fatal motor vehicle crashes overall decrease in traffic crashes and increasing
voluntary compliance with traffic laws

2 Upon issuance of the new collective bargaining agreement between the City and the

Bridgeport Police Union Local 1159 implement mandatory contract training for all sworn

personnel
3 Complete and open a new stateoftheart firearms training facility within the City of

Bridgeport
4 Graduate two classes of new police officer recruits to replace separating officers with the

later class to include ten new federally grant funded School Resource Officers

5 Implement a new time attendance software program that will interface with the Citys
MUNIS system

6 Continue and expand our involvement with Project Longevity
7 Continue to revise and update the police manual to ensure it meets changing state and

federal laws and regulations as well as best practices in contemporary American law

enforcement

FYzoi3zoi4GOAL STATUS

1 Implement a fulyfunctioning records management system
6 MONTH STATUS We have not implemented a records management system due to delays
by the State consortium as well as a lack of internal capital funding

2 Implement use of IA Pro software by our Office of Internal Affairs IAPro assists public safety
agencies in identifying potential problems early on so that proactive action can be taken

6 MONTH STATUS Achieved
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT PROGRAM HIGHLIGHTS

3 Continue with professional development training for command staff members FBI National

Academy PERF Sacred Heart University
6 MONTH STATUS Achieved

4 Build DNA database system
6 MONTH STATUS In progress still requires a funding source and coordination with the

State Forensic Laboratory Meeting has already been held with the new Director of the State
of Connecticut Forensic Laboratory on the logistics of the goal

5 Secure funding for Shot Spotter program
6 MONTH STATUS Incomplete Still seeking a funding source

6 Complete Virtual Shield camera system
6 MONTH STATUS Achieved

7 Take possession of and occupy Howard Avenue facility
6 MONTH STATUS Partially achieved We have taken possession of the building and we are

diligently preparing for occupancy Currently working on issues of utilities and mechanical

systems in preparation for interior office configuration and eventual occupancy
8 Complete transition to Smith Wesson MP pistol

6 MONTH STATUS Achieved

9 Reduce time lost due to sick injured personnel reduce overtime expenses
6 MONTH STATUS Achieved

10 Begin planning process for new PoliceLaw Enforcement Headquarters
6 MONTH STATUS Achieved

11 Forge stronger ties to the community through continued outreach
6 MONTH STATUS Achieved Project Longevity attendance at the Mayors Community
Cabinet Meetings daily media briefings by via our Public Information Officer

12 Implement Safe Streets Initiative

6 MONTH STATUS In progress
13 Secure train and implement a functioning schedulingtime attendance software program

6 MONTH STATUS In progress after numerous presentations by various vendors we have
selected one system which we will pursue through the procurement process
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT APPROPRIATION SUPPLEMENT

Orgq Object FY2012 FY2013 FY 2014 2015 2015
000 Org Desription Code ObjectDeription Aduals Aduals Budget PequeYed MAYOR Variance

01250 FUUCEADMINISfRATION

51000 FU LL TIME64RN ED PAY 233 162 0 0 0 0
51099 CONTRACTED S4LAPoES 187471 0 85000 85000 85000 0
51100 PfTBMPgA9DNAL Ei4RN ED PA 0 0 9120 9120 9120 0

01 PEFt90NNIC6 187239 162 94120 94120 94120 0

51114 OUT9DEOV6ZTIMEISXPAY 0 0 105757 105757 105757 0
51306 PERSONAL DAY PAY OUT 1426 0 0 0 0 0
51106 RgiULAR STRAIGHT OV6zTIME 88 0 125000 125000 125000 0

51318 FBZ3NALDAYPAYOUT PoTIPoBNEN 45462 0 800040 800040 600040 0
51312 PB1v1311FT3DIFF PAY 0 0 3474 3474 3474 0
51138 NORMAL STNDRD 311F7 DIFFER 0 0 86680 66680 66660 0
51122 311FT21SXOVB2TIME 0 500000 1421932 1421932 1421932 0

51310 PERM 311FT2 DIFF PAY 0 0 4252 4252 4252 0
51322 HOLIDAY PAYOUT RET1Po3v1 BJT 94585 98099 114960 114960 114960 0
51108 R13ULARISOVERTIMEPAY 247594 795221 1359000 1359000 1359000 0

51130 311FT32XOVERTIME 0 0 23408 23408 23408 0

51324 LONGEVITY RETIREMENT 1650 0 57545 57545 57545 0
51112 OUT9DE PAY 0 0 3303981 3303981 3303981 0
51308 FTGPoEVAPo3AWARD PAY RETIREM 0 0 10000 10000 10000 0

51116 HOLIDAY 2XOVEKTIMEPAY 0 0 41949 41949 41949 0
51124 311FT22XOVET1ME 0 0 29302 29302 29302 0
51110 TEMPACTING ISX OVERTIME 0 0 2368 2368 2368 0

51134 TEMP311FT2 DIFFBiBJT1AL 0 0 395485 395485 395485 0

51136 TBMP311FT3 DIFFEPoBJTIAL 0 0 119930 119930 119930 0
51320 COMPTIMEPAYOUT RETIREM ENT 60529 8288 3141 3141 3141 0
51128 3iIFT31SXOVERTIME 0 0 1359082 1359082 1359082 0

02 OTH BRPEF7SDNN 43895 1188637 9347286 9347286 9347286 0

52365 9DCIAL UPoTY 0 10 0 0 0 0
52512 NORMAL COSTPEN90N PLAN 4810000 7357500 8121706 8121706 8461445 339739
52290 WOPoCERS COMP MED POLICE 1650000 2234900 2328000 2328000 2328000 0

52250 H H MEDICALPOLICE 1346000 1754560 1119600 1119600 1119600 0

52254 H H INDEMNITYPOLICE 664000 918336 678100 678100 678700 600
52274 WOPoEf2SCOMPINDM FOLIC 1265000 1107200 1039200 1039200 1039200 0

52360 MEDICARE 2 1545 0 0 0 0
52917 H64LTH IN9J RANCE CITY 3IARE 1 0 0 0 0 0
52504 Mff2F FBJ90N EM FLOYER CONT 8 0 0 0 0 0

52508 POLICE Po3JEF FEJ90N FUND 7450 0 0 0 0 0
03 FPoNGEBEN EFITS 9742454 13374051 13286606 13286606 13626945 340339

53905 EMPTUITION AN DOR TRAVRBM 120335 154401 150000 160000 155000 5000
54855 L64TH B2 9JPHJ 0 138 315 315 315 0

54670 MEDICAL 3JPPU ES 2963 2745 4000 4000 4000 0

53050 FROPERN PoBJTAULFAS 140495 79446 150000 150000 150000 0
54700 Ft1BUCATIONS 6888 4680 7000 7000 7000 0

54010 AUTOMOTIVE PARTS 248917 289900 260000 270000 265000 5000
55035 AUTOMOTIVE310P H1UIPM ENT 9307 8767 9411 9411 9411 0
55155 OFFCE BaUIFMENT Po3JTAULEAS 44431 44322 45000 45000 45000 0
54675 OFFCE 9J FPLl ES 69160 69359 55000 55D00 55000 0

53750 TRAVEL EXPi3d SES 2197 1460 3000 3000 3000 0

54520 ANIMALS 5000 8500 7000 8000 7500 500
54515 ANIMAL9JFRJ ES 63509 66426 70000 70000 70000 0

54525 VEf621NARY 9JPPU E6 0 0 372 372 372 0

55530 OFFCE FU PoJITU RE 3846 3101 3500 3500 3500 0

54555 COMPU Tff29J PPLIES 9603 6500 9500 12000 10750 1250
55150 OFFICE EgUIFTAENT 4368 1007 1600 1600 1600 0
55145 flUIFMBAIT RENTAULFAg 0 0 213 213 213 0

53610 TRAINING 2VIC6 39538 29725 60000 60000 60000 0

54530 AUTOMOTIVE9J PRJES 14796 11939 16000 16000 16000 0
53705 ADVBtT19NG 2VICE5 9480 9790 9000 9000 9000 0

55205 TRANSRTATIONE7UIHv1ENT 5333 9277 9900 8900 8900 1000
55045 VBIICLE 0 1443 20000 20000 20000 0
59850 INKINDEDUCATIONSJFFORi 0 0 0 0 15487691548769
54645 LABORATORY 9J FPUES 0 0 250 250 250 0
54510 AGPoCU LTU RAL SUPPU E6 0 0 304 304 304 0
54665 LAUNDRY SIFPUES 0 0 153 153 153 0
55175 PUBLIC S4 FETYBUIPM HJT 98895 115438 127500 128500 128500 1000
54745 UNIFORMS 24276 32660 70000 70000 70000 0

54635 GAANDBUIFMENT 791 426 1739 1739 1739 0

54535 T1RE5 TUBES 94271 75004 110000 110000 110000 0
54540 BUILDING MATERIALSB 9J PRJE 2359 3888 11201 7701 9451 1750
54755 TRAFFIC CONTROL PRODUCTS 315 1072 1000 2000 1500 500
54695 PHOTOGRAPHIC 9JFRJ6 2763 0 1017 2517 1767 750
54720 PAPER AND PLASTIC RIPPU6 1280 541 750 750 750 0
55055 COMPUTER BIUIFMENT 27348 10815 49000 50000 49500 500

54020 COMRITH2PARTS 0 200 1500 1500 1500 0
53605 MBv1 BE3t311PRISfR4TIONF 3485 3967 4000 4000 4000 0
54560 COMMUNICATION 9J PPU6 13764 55782 60000 60000 49500 10500
55160 PHOTOGRAPHIC EDUIFNI BJT 6342 5537 7276 6276 6776 500

54705 91 B9rPoPf10NS 706 520 1000 1000 1000 0

54815 GASJLINE 1025187 1017209 1015955 1015955 1015955 0

54545 CLEANING 9J FRJES 3048 1192 2700 2700 2700 0
54640 HARDWAR6TOOLS 4784 3654 6000 6000 6000 0

54665 FINAL PRODUCTS 0 0 153 153 153 0

53720 TEPIION E59ZVIC6 5525 10594 20000 20000 20000 0

54595 MEETINGJWORK310PCATE321NGFD 2848 6303 6000 6000 6000 0

04 OPERATIONAL EXFEN 2117524 2147708 2388309 2410809 8402901548019
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT APPROPRIATION SUPPLEMENT

Orgp Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Descri ption Code Object Dexription Aduals Aduals Budget Requested MAYOR Variance

56045 BUILDING MAINTBJANCE SSiJICE 4701 8125 10000 10000 10000 0
56240 TRAN9RiATION 59ZIC6 3335 1876 2000 4000 3000 1000
56190 RLM PROC69NG 2VIC6 547 445 2000 4000 3000 1000

56200 PPoNl1NGGRAPHIC7VIC6 201 3921 5000 5000 5000 0

56155 MICAL2JIC6 11780 17815 17000 30000 23500 6500
56180 OTH62 S3ZJIC6 69049 38173 69000 72000 70500 1500

58175 OFFICEBUIRv1BJTMAINTSZVCS 25750 28214 31000 31000 31000 0

58030 VETH2INARY 2VICE5 146679 234671 160000 160000 160000 0
56245 T6fING IC6 36616 45075 35000 35000 35000 0
56170 OTH6 MAINTBJANCERAIRS 20536 15882 19367 17367 18367 1000
56075 UCATIONAL IC6 125 125 225 225 225 0

56215 RffUgtVIC6 613 1100 1288 1288 1288 0
56130 L6aAL SRTIC6 86104 151145 64438 150000 107219 42781
56205 RIBUC S4FEfY53ZIC6 154 9000 13303 12000 12652 b51

56115 HUMAN ZVIC6 41376 55730 50000 57000 53500 3500
56065 COMMUNICATION Hd MAINT SJCS 115820 132110 169200 175000 172100 2900
59005 VBiICLEMAINT6VANCEICTi 114872 148479 146000 160000 153000 7000
56055 COMPJT62IC6 89743 87336 105000 105000 105000 0
56035 TOWING tJIC6 15434 15925 18000 18000 18000 0

05 5PHAL5t3J1qS 783434 995147 917821 1046880 982351 64530
53201 PPoN INT62Eif PBJ90N A 15340702 15436972 15437567 15437567 15436739 828

53200 PPoNCIPAL8INTER6fDT552V 0 890498 1342275 1342275 1342275 0

O6 OTH @2RNANq NG UPS 15340702 16327470 16779842 16779842 16779014 828

01250 R7UCEADMINISTRATION 28127458 31655701 42813984 42965543 416700061143978
01251 PATROL

51000 RILLTIMEEARN PAY 17586026 16977781 17139587 18354854 18354854 1215267
01 P9iNN6532IqS 17586026 16977781 17139587 18354854 18354854 1215267

51122 9iIFT21SXOVBiT1ME 2156518 2250749 0 0 0 0

51138 NORMAL SRJDRD 311F7 DIFF92 17931 16683 20590 20590 20590 0

51140 LONGEVITY PAY 282525 302400 332325 332685 332685 360
51102 ACTING PAY 0 0 0 0 0 0
51318 PH29NALDAY PAYOUT REIIRBNBJ 392621 443302 0 0 0 0
51322 HOUDAY PAYOUT RETIRBVI BJT 25649 105545 0 0 0 0

51136 TBu1P9iIFT3 DIFF7BJTIAL 143740 134166 0 0 0 0
51114 OUTSDEOVffiTIME15XPAY 282806 303340 0 0 0 0
51320 COMPTIMEPAYOUT REfIRBVI BJT 5748 12157 0 0 0 0
51128 911FT31SXOVBZTIME 949182 1023337 0 0 0 0

51112 OUTSDEPAY 2725528 2725672 0 0 0 0

51106 REULARSTRAIGHT OVHiiIME 83167 27750 0 0 0 0
51156 UNUS VACATION TIMEPAYOU 86673 119897 0 0 0 0
51108 R6ULAR 15 OVBZTIMEPAY 1833265 1653556 0 0 0 0

51134 TBuIP911FT2 DIFFHiBJTIAL 170809 159437 0 0 0 0

02 OTHB2P9t4DNN659ZJ 9156159 9277992 352915 353275 353275 360
52385 9DCIAL PURITY 44255 731 4244 5259 5259 1015
52508 POUCE R9Jff PT190N RIND 3506165 3434817 426894 10178 0 426894
52399 UNIFORM ALLOWANCE 258500 234025 235875 257150 257150 21275
52360 MICARE 338892 318153 214413 223937 223937 9524
52917 HEALTH INSU RANCECITY 9IARE 4378073 4661946 4524985 5516568 5516568 991583
52504 M6iFPBJ90N BdFLOYHt CONT 64319 128261 2819678 3308486 2946855 127177

03 RiINGE8BJ ff3T5 8590204 8777933 8226089 9321578 8949769 723680
01251 PATROL 35332389 35033706 25718591 28029707 27657898 1939307
01252 OEiTIVE

51000 RI LL TIMEEARN PAY 3556312 3464757 3584965 3650789 3650789 65824
01 PHt9DNNi3S3tJlq 3556312 3464757 3584965 3650789 3650789 65824

51322 HOLIDAY PAYOUTREI1RBd BJT 52992 144317 0 0 0 0

51128 9IIFT31SXOVt37f1ME 225025 215657 0 0 0 0
51318 Pi329DNAL DAY PAYOUT REf1RBu1BJ 125753 134343 0 0 0 0

51108 RBULAR 1SOVfftTIMEPAY 625855 568197 0 0 0 0

St112 OUT9DE PAY 37839 31237 0 0 0 0
51320 COMPTMEPAYOUT RETIRBJI BJT 11168 52319 0 0 0 0
51136 TBv1P911FT3 DIFFEtBdTIAL 613 546 0 0 0 0
51156 UNUS VACATION TIMEPAYOU 45230 47905 0 0 0 0

51114 OUT9DEOVHiT1ME15XPAY 2416 1593 0 0 0 0
51140 LONGEVITY PAY 81950 81300 80475 83400 83400 2925
51134 T6MP911FT2 DIFFH2BTIAL 22551 19555 0 0 0 0
51122 911F721SXOV9iT1ME 578781 539404 0 0 0 0
51106 RHiULAR STRAIGHT OV6iTIME 75 232 0 0 0 0

02 OTH6P6t9DNNlr 1810248 1836606 80475 83400 63400 2925
52385 9DCIAL PURITY 0 0 2427 1620 1620 807
52399 UNIFORM ALLOWANCE 46250 44400 44400 45325 45325 925
52360 MICARE 54989 53441 39105 38581 38581 524

52917 H64LTH INSU RANCECITY 9IARE 842093 850852 813140 958746 958746 145606
52504 Ml32F PBJ90N BN PLOYB2 CONT 3908 19435 584433 641517 569811 14622
52508 FUUCE RflJffPBJ90N R1N0 696902 681055 90029 90029 90029 0

03 Rb NGEBBJ lTS 1644141 1649183 1573534 1775818 1704112 130578
01252 DETECTIVE 7010701 6950546 5238974 5510007 5438301 199327
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT APPROPRIATION SUPPLEMENT

Orgk Object FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescri ption Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01253 TRAFFlC

51000 FULL TIME64RN PAY 763982 789172 781771 766954 766954 14817
01 P3tSDNNa9ICES 763982 789172 781771 766954 766954 14817

51158 UNU VACATION TIMEPAYOU 19717 16210 0 0 0 0

51320 COMPTIMEPAYOUTRETIREMENT 6692 0 0 0 0 0

51322 HOLIDAY PAYOUT RETIRBN BJT 20806 0 0 0 0 0

51128 9IIFT315XOVBZTIME 12990 3648 0 0 0 0

51112 OUT9DEPAY 176883 154221 0 0 0 0
51108 Rg3U LAR ISOVERiIMEPAY 57704 40895 0 0 0 0

51114 OUT9DEOVER11ME1SXPAY 12659 15397 0 0 0 0

51140 LONGEVITY PAY 30675 28650 30375 28725 26725 1650
51134 TEMP9IIFT2 DIFFERENTIAL 2813 0 0 0 0 0
51318 P3t9JNAL DAY PAYOUT REfIRBIEN 29340 32600 0 0 0 0

51122 9IIFT21SXOVERf1ME 95569 68290 0 0 0 0

02 OTHBZP3t90NNBi1 465849 359912 30375 28725 28725 1650
52917 HEALTH INGJ RANCE CITY 3iARE 184779 203592 194818 234239 234239 39421
52504 M62F PBJ90N BdPLOYER CONT 2607 6512 130808 106987 94969 35639
52399 UNIFORM ALLOWANCE 11100 11100 11100 11100 11100 0
52385 97CIAL PURITY 0 0 1878 1878 1878 0

52360 MEDICARE 3141 2980 2234 2745 2745 511

52508 POUCERBJff PEiJ90N FUND 120126 118064 10367 10367 10367 0

03 FPoNGEBBJ ffiTS 321953 342248 351005 367316 355298 4293
01253 TRAffi7C 1551784 1491332 1163151 1162995 1150977 12174
01254 NARCCTIC58 VICE

51000 FULLTIMEEARNED PAY 1044629 1041714 1087755 1038121 1038121 29634

01 PHiNNBICPS 1044629 1041714 1067755 1038121 1038121 29634
51140 LONGEVITY PAY 26700 28275 30000 27450 27450 2550

51114 OUT9DEOVB2TIMEISXPAY 4216 1910 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51322 HOLIDAY PAYOUT RETIRBdENT 0 13040 0 0 0 0
51106 REGULAR STR4IGHT OVERTIME 803 1071 0 0 0 0

51136 THAP9IIFT3 DIFFBiBJTIAL 1515 120 0 0 0 0

51134 TEiv1P9IIFT2 DIFFH2BJTIAL 4000 323 0 0 0 0

51122 911FT21SXOVERTIME 237389 198227 0 0 0 0

51128 9iIFT31SXOVERTIME 114237 53617 0 0 0 0

51318 PER90NAL DAY PAYOUT RETIRBv1 EN 31557 31728 0 0 0 0

51112 OUT9DEPAY 86782 98039 0 0 0 0

51156 UNU77JVACATION TIMEPAYOU 15615 10900 0 0 0 0

51108 REGULAR ISOVBiIMEPAY 184016 85924 0 0 0 0

02 OTH B2P67NNB 706829 523175 30000 27450 27450 2550
52399 UNIFORM ALLOWANCE 14000 13875 13875 13875 13875 0

52504 MB2F P3J90N EM PLOYER CONT 9932 13598 175088 175591 155770 19318

52508 PO LICEREUff PBd90N FUND 191127 185612 28628 28628 211628 0

52360 MEDICARE 19283 17209 12275 11324 11324 951

52917 HEALTH IN9JRANCE CITY 9iARE 324526 335469 328241 389943 369943 41702

52365 97CIAL PURITY 0 0 114 114 114 0

03 FRINGE BBV BATS 558869 565761 558221 599475 579654 21433
01254 NARCOTICSB VICE 2310327 2130650 1655976 1665046 1645225 10751
01255 TRAINING

51000 FULLTIMEEARN ED PAY 61453 62192 61981 61981 61981 0

01 P6iSONNBAICES 61453 62192 61981 61981 61981 0

51134 TEAP9iIFT201FFERBJTIAL 95 515 0 0 0 0

51122 9IIFT21SXOVERTIME 6984 12518 0 0 0 0

51112 OUT9DEPAY 7188 4304 0 0 0 0

51140 LONGEVITY PAY 1950 2025 2175 2250 2250 75

51318 Pd29NALDAY PAYOUT REP REMEN 3260 3280 0 0 0 0

51108 REGULAR150V6ZTIMEPAY 18996 19263 0 0 0 0

51128 9IIFT 3 1SX OV6ZTIME 276 849 0 0 0 0

51114 OUT9DEOVERTIMEISXPAY 373 229 0 0 0 0

02 OTH B2 PBi9JNNBSBZJ 39121 42964 2175 2250 2250 75

52399 UNIFORM ALLOWANCE 925 925 925 925 925 0

52504 MERF PEN90N EM PIOYBR CONT 0 274 10419 11588 10283 136

52360 MEDICARE 17 18 0 0 0 0

52917 HEALTH INSLIR4NCECITY 9IARE 17244 18551 18337 20069 20069 1732

52506 PO LICEREiIEfPEN90N FUND 13262 13118 606 606 606 0

03 FFlNGE B6vff1T5 31447 32886 30287 33168 31883 1596

01255 TRAINING 132021 138042 94443 97399 96114 1671
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PROPOSED GENERAL FUND BUDGET

POLICE DEPARTMENT APPROPRIATION SUPPLEMENT

Org4 Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Description Aduals Aduals 9rdget Requested MAYOR Varfarwe

01256 RHORDS

51000 FlILL TIME64RNED PAY 560415 475319 548760 529035 529035 19725
Ot P3290NN93VICPS 580415 475319 548760 529035 529035 19725

51140 LONGEVITY PAY 17625 13681 13050 12675 12675 375
51138 NORMAL STNDRD 911FT DIFFBt 5105 3773 4004 4004 4004 0
51108 RBaULARSTRAIGHTOVBZTIME 14305 11330 0 0 0 0
51128 9iIFT315XOVBZTIME 0 789 0 0 0 0

51156 UNU9 VACATION TIMEPAYOU 4749 2832 0 0 0 0

51112 OUT9DEPAY 0 849 0 0 0 0

51318 PB29DNAL DAY PAYOUTRETIRBIEN 3749 3749 0 0 0 0

51134 TBuIP911FT2 DIFFH7BJTIAL 0 163 0 0 0 0
51322 HOUDAY PAYOUT REf1RBUI BJT 0 29068 0 0 0 0

51116 HOLIDAY 2XOVff7TIMEPAY 7561 5730 0 0 0 0

51108 RHiULAR 1SOVBZTIMEPAY 85469 66264 0 0 0 0
51122 911Ff 2 15XOV6iT1ME 23978 17099 0 0 0 0

02 OTH92PHi9JNN93ZV 162540 155328 17054 16679 16679 375
52385 90CIAl93rUR1TY 946 1682 4854 1618 1618 3236
52504 MBRF F8J90N Bv1ROYHtCONT 56498 52854 65216 84455 73621 8405
52399 UNIFORM ALLOWANCE 1850 925 925 925 925 0

52360 M6JICARE 7584 6352 6031 5673 5673 358

52917 HEALTH IN9J RANCECITY 91ARE 141285 132029 143295 147315 147315 4020
52508 FOUCE F9JEF PeN90N FUND 28130 15116 8833 8833 8833 0

03 FPoNGE BBJffITS 236294 208959 229154 248819 237985 8831
012561i0ADS 959249 839607 794968 794533 783699 11289
01257 COMMUNICATIONS

51000 FULL TIME64 RN ED PAY 734561 572645 570208 567905 567905 2303
Ot PBiNN993ZVICPS 734561 572645 570208 567905 567805 2303

51128 911FT31SXOVERTIME 32016 48016 0 0 0 0

51122 9iIFT21SXOVBZTIME 118284 120087 0 0 0 0
51136 THvIP911FT3 DIFF6iBJTIAI 3431 3123 0 0 0 0
51140 LONGEVITY PAY 10950 11550 12375 10875 10875 1500
51106 RHULARSTRAIGHT OV64iIME 0 0 0 0 0 0

51156 UNU9 VACATION TIMEPAYOU 1645 1645 0 0 0 0
51112 OUT9DEPAY 33564 20846 0 0 0 0
51134 TT3NP911FT2 DIFFB2BJTIAL 4000 6345 0 0 0 0

51108 RHUlAR 1SOVBZTIMEPAY 79682 63227 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0
51322 HOUDAYPAYOUTRET1RBv1ENT 0 0 0 0 0 0
51318 PB29DNAL DAY PAYOUT REf1RBv1 Bd 12809 17339 0 0 0 0
51114 OUT9DE OVERTIMEISXPAY 2865 1184 0 0 0 0

02 OTH132 P3t90NN93iV 299266 291360 12375 10875 10875 1500
52504 M6iF F8J90N But FtOYER CONT 0 2165 94538 104239 92662 1876
52399 UNIFORM ALLOWANCE 7400 7400 7400 7400 7400 0
52360 MICARE 11111 9295 6131 5855 5855 276
52508 POUCE REUEF PB190N FUND 121826 120682 15405 15405 15405 0
52917 HE4L7H IN9J RANCE CITY 9IARE 93825 109857 105244 124262 124262 19018

03 FPoNGEBBJ 67TS 234161 249200 228718 257161 245584 16866
01257 COMMUNICA710NS 1287989 1113205 811301 835941 824364 13083
01258 AUXILIARY937VIC6

51000 FU LL TIMEEARN BJ PAY 2738211 2697075 2804894 26034762803476 1418
Ot FHt90NN932JICES 2738211 2697075 2804894 2803476 2803476 1418

51140 LONGEVITY PAY 60210 63890 64115 63560 63560 555
51102 ACTING PAY 0 0 0 0 0 0

51320 COMPTIMEPAYOUT RETIRBv1ENT 0 10052 0 0 0 0
51322 HOLIDAY PAYOUT RET1RBv1 ENT 0 44418 0 0 0 0
51134 TBv1P9iIFT2 DIFFffBJTIAL 3943 4432 0 0 0 0
51116 HOLIDAY 2XOVERTIMEPAY 8505 7505 0 0 0 0
51136 TBUIP911FT3 DIFFffBJTIAL 3651 2760 0 0 0 0
51318 PH290NAL DAY PAYOUT REf1RBv1 BJ 50693 62546 0 0 O 0
51122 9iIFT21SXOVfftTIME 206266 195567 0 0 0 0

51156 UNU9VACATON TIMEPAYOU 41610 51384 0 0 0 0

51108 RULAR IS OVBTTIMEPAY 433599 365968 0 0 0 0
51112 OUT90E PAY 248077 251674 0 0 0 0
51114 OUT9DEOVERi1ME15XPAY 27598 22579 0 0 0 0
51106 FtBULARSTRAIGHTOVBTIME 5754 7835 0 0 0 0

51128 911FT31SXOVBZTIME 64155 54345 0 0 0 0
02 OTHl32FEi9DNNB93ZV 1154061 1144955 64115 63560 63560 555

52399 UNIFORM ALLOWANCE 31650 31525 30800 31025 31025 425
52917 HEALTH IN9J RANCECITY 9IARE 749362 788718 774516 921929 921929 147413
52385 30CIAl 9UPoTY 0 0 2185 3625 3625 1440
52508 FOUCERBIF8J90N FUND 440926 419240 69360 69360 69360 0

52360 MICARE 41703 41065 30134 28856 28856 1278
52504 MB2F PrT190N Bv1FLOYER CONT 86980 105181 436157 498950 441029 4872

03 FPoNGEEHVffiTS 1350621 1385729 1342952 1553745 1495824 152872
01258 AUXILIARYS9tVICES 5242894 5227759 4211961 4420781 4362860 150899
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PROPOSED GENERAL FUND BUDGET
POLICE DEPARTMENT APPROPRIATION SUPPLEMENT

Orgy Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Dexription Aduals Aduals Budget Reque3ed MAYOR Variance

01259FtUCEUNAS7GNED

51034 FTBONUSCONTRACTUAL PAY 0 0 0 0 0 0
51000 FU LLTIMEEARN EO PAY 2813901 3485024 3748200 3985503 3767255 19055

01 P6790NNBZJIC6 2813901 3485024 3748200 3985503 3767255 19055
51322 HOLIDAY PAYOUT RETIRBdBJT 0 0 0 0 0 0

51136 TBv1P9IFT3DIFFH2BITIAL 1069 369 0 0 0 0
51134 TBNP 911Ff 2 DIFFERBJTIAI 2520 2119 0 0 0 0
51156 UNUS VACATION TIMEPAYOU 39200 59912 0 0 0 0
51106 R63ULAR STRAIGHT OVEZTIME 3555 73300 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0
51116 HOLIDAY 2X OVBZTIMEPAY 1030 0 0 0 0 0
51122 9IIFT215XOVBiTIME 361452 342830 0 0 0 0

51138 NORMAL STN DRDSIIFT DIFFH2 2010 2002 2002 2002 2002 0
51124 9IFT22XOVBZTIME 161 0 0 0 0 0
51140 LONGEVITY PAY 57938 55125 58275 55950 55950 2325
51128 9iIFT 3 1SX OV91T1ME 41011 73835 0 0 0 0

51318 P329NALDAY PAYOUT RETIRBvI BJ 72602 71341 0 0 0 0
51112 OUT9DEPAY 36001 37674 0 0 0 0
51114 OUT9DEOVffi11ME15XPAY 1275 4571 0 0 0 0

51320 COMPTIMEPAYOUT RETIRBABJT 0 0 0 0 0 0

51108 REGULAR150VBTfIMEPAY 279572 249710 0 D 0 0
02 OTHB2PBiNNB 999395 972788 60277 57952 57952 2325

52504 MEtFPBJ90N EN PLOY62 CONT 102081 115331 423299 467045 411568 11731
52385 9DCIAL SURITY 3512 45735 54702 26910 10769 43933
52360 MICARE 43283 54243 45926 50903 46997 1071
52920 HEALTH BBV BlTS BUYOUT 0 0 601 601 601 0

52506 iUCE RflJfffJ90N FUND 340327 353318 64895 64895 64895 0
52399 UNIFORM ALLOWANCE 24600 37525 40175 29225 23975 16200
52917 HEALTH IN9J RANCE CITY 9IAFE 634640 854622 649544 766874 766514 116970

03 FPoNGE B3JBaTS 1148443 1260774 1277940 1405251 1324117 46177
01259 ADUCE UNASSGN 4891739 5718586 5086417 54487065149324 82907
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PUBLIC SAFETY DIVISIONS

FIRE DEPARTMENT

MISSION STATEMENT

We the members of the Bridgeport Fire Department are dedicated to serving the people of the City
of Bridgeport We will safely provide the highest level of professional response to fire medical
environmental emergencies and disasters either natural or manmade We will create a safer

community through our extensive participation in Fire Prevention Code Enforcement and education

for the public and department members Our goal is to provide twentyfour 24 hour emergency
service for the protection of life and property within a four 4 minute response time frame

MAYOR
CITY COUNCIL

I
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PROPOSED GENERAL FUND BUDGET
FIRE DEPARTMENT BUDGET DETAIL

Brian Rooney
Fire Chief

REVENUE SUMMARY
Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01260 RREDEPARTMENTADMINISTRATION
41588 FLAMMABLE LIQUID LICBIg 21050 26375 33000 33000 33000 0
41589 FOAM GENERATORLICBVS 0 0 500 500 500 0
41594 ROOMING HOUgPERMIT 2900 3500 4000 4000 4000 0
41359 ALARM REGISTRATION FEE 0 0 1000 1000 1000 0
41603 RREWATCH RBMBURBv1ENT 74023 76531 67000 75000 75000 8000
41600 9617 HOOD SYSTEM PERMIT 6850 9950 7500 7500 7500 0
41604 RREHYDRANTUgPERMITS 10 30 150 150 150 0
41592 LIQUORPERMIT 14250 15290 15000 15000 15000 0
41595 9TEASSESyvIENTP6N11T 1500 1350 3500 3500 3500 0
41601 CHARGEFORTIME 58171 33356 45000 40000 40000 5000
41584 CARNIVAL PERMIT 100 300 800 800 800 0
41585 DAY CARE PERM IT 2800 3000 2500 2500 2500 0
41593 PUBLIC HALL PERMIT 500 700 500 500 500 0
41587 DRY CLEAN ER PERMIT 0 400 350 350 350 0
41408 RREINSECTIONS 2268 2046 2900 2900 2900 0
41599 VBIDORPERMIT 425 675 400 400 400 0
41583 BLASTING PERMIT 820 380 300 300 300 0
41598 TRUCK HAZMAT PERMIT 13300 13400 15000 15000 15000 0
41597 TANKINSTALLATIONRESIDENTIALPE 1600 1600 2000 2000 2000 0
41586 DAYCAREGROUPPERMIT 100 300 75 75 75 0
41596 TANKINSTALLATIONCOMMERCIALPER 650 2500 1000 1000 1000 0
41591 HOTEL PERMIT 100 400 450 450 450 0
41538 COPIES 826 729 1500 1500 1500 0

01260 RREDBARTMBJTADMINISTRATION 202243 192812 204425 22575 207425 3000
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PROPOSED GENERAL FUND BUDGET
FIRE DEPARTMENT BUDGET DETAIL
APPROPRIATION SUMMARY

000 Org Descrlptlon Appropriation Group

01260 FIREDEPARTMENTADMINISiRATION
01 PERSONNEL SERVICES
02 OTHER PERSONNEL SERV
03 FRINGEBEN EFITS

04 OPERATIONAL EXPENSES

OS SPECIAL SERVICES

06 OTHER FINANCING USES

01260 RRE DEPARTM ENT ADMINISTRATION
01261 FIRE ENGINEI

01 PERSONNEL SERVICES
02 OTHER PERSONNEL SERI

03 ERINGEBEN EFITS

01261 RRE ENGINEI

01263 FIRE LADDERS

01 PERSO NN SERVICES
02 OTHER PERSONNEL SERV

03 ERING E BEN EFITS

01263 RRE LADDER5

01264 FIRE RESCUES

Ot PERSONNEL SERVICES

02 OTHER PERSONNEL SERV
03 ERIN G E BEN EFITS

01264 RRE RE9CUE5

01265 FIRE ENGINE3

01 PERSONNEL SERVICES

02 O TH ER PERSONNEL SEEN

03 FRI NGEBEN EFITS

01265 RRE BJGINE3
01266 FIREENGINE4

01 PER90 N N EL SERVICES

02 OTHER PERSONNEL SERV

03 ERIN GE BEN EFITS

01266 RREENGINE4

01267 FIRE ENGINE
01 PER90NNEi SERVICES

02 OTHER PERSONNEL SEF2V

03 ERIN G E BEN EFITS

01267 RRE ENGINE
01268 FIRE LADDERII

O t PERSO NNE SERV I CES
02 OTHER PERSO N N SERV

03 ERIN G E BEN EFITS

01268 RRE LADDER11

01269 FIREENGINE6

Ot PERSONNEL SERVICES
02 OTHER PERSONNEL SERV
03 FRINGE BEN EFITS

01269 RREENGINE6

01270 FIRE LADDER6

01 PERSONNEL SERVICES

02 OTHER PERSONNEL SERV

03 FRI NG E BEN EFITS

01270 RRE LADD@26

01271 FIRE E3JGINEIO

01 PERSONNEL SERVICES

02 OTHER PERSONNEL SERV

03 FRI NG E BEN EFITS

01271 RRE ENGINEIO
01272 FIRE LADDER 10

01 PERSONNEL SERVICES

02 OTHER PERSONNEL SERV

03 FRINGE BEN EFITS

01272 RRE LADDERIO

01273 FIRE ENGINEI2

01 PERSONNEL SERVICES
02 OTHER PERSONNEL SERV
03 ERIN GEBEN EFITS

01273 RRE ENGINE I2

01274 FIRE ENGINEIS

01 PERSONNEL SERVICES

02 OTHER PERSONNEL SERV

03 ERIN GE BEN EFITS
01274 RRE ENGINEIS

01275 FIRE ENGINEI6
01 PERSONNEL SERVICES
02 O THER PERSONNEL SERV

03 ERIN GE BEN EFITS

01275 RRE ENGINE I6
01276 FIRE UNASSIGNED

01 PER90 N N EL SERVICES
02 OTH ER PERSONNEL SERI

03 ERIN GE BEN EFITS

01276 RREUNAS9GN

I 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Eutlge Requ3ed MAYOR Variance

5448 0 0

4475 53135 4453524
5132941 7231442 6971577
718794 967582 956856
414624 548694 602681

14739106 15163595 15414143
21006439 23964448 28398781

895792 963329 994785
332030 359797 17175
445785 465092 429043
1673607 1788218 1441003

1 290439 1 305713 1 338369

479461 440736 24525

657208 635834 593106
2427107 2382282 1956000

1 073637 1131286 1160453
444989 414104 30375

580162 588055 551925
2098789 2133445 1742753

938844

369220
451990
1760054

954422

364661
467873

1786956

939514

365327

461477

1766316

1135887
434471

615957
2186314

945708

427137

458757

1831602

1034898

463713
571162

2069774

899239
402055

464611

1765905

1266762

537983

626562
2433307

747390

335056

379480
1461926

883186

367133

428453
1678772

1057201

413841

548825

2019866

3535709

1105072

1 305700

5946481

956427

352505
455353

1764284

1004398

381426

485651

1871477

952792
316231

454221

1723244

1183749

446254
626643

2256645

915090
368555
436111
1719757

1069973
409826

591253

2071053

939592
394272
463619

1797483

1221764

509979

602926
2334669

780322

332960

384498
1497780

805801
351418

394567

1551785

11 16275

430093

579644

2126012

3782274

1063873

1385082
6231230

991425

21150

437652
1450227

1 076493
22875

471925
1571293

985488
21300

437278

1444066

1247867
26025
597582

1871474

920245

18375

375855
1314475

1 100007

22350
554031
1676388

994846

23025

415658

1433529

1260459

28500

556238
1845197

815820
18675

353531
1188026

799872
20700

339847

1160419

1152392

25050

548754

1726196

4031942

89025
1 326678

5447645

0 0 0

4453524 4453524 0
69715776812768 158809
995129 983481 26625

698486 653458 50777

1541414315413347 796

2853285928316578 82203

1171288 1194322 199537
20025 20025 2850

580085 560283 131240
1771398 1774630 333627

1068784 1089806 248563
16425 16425 8100

504823 486795 106311
15900321593026 362974

1436682 1464936 304483
29700 29700 X75
761626 737230 185305
22280082231866 489113

1 156458 1178262 186837
21000 21000 150

547720 527982 90330

17251761727244 277017

1156458 1178262 101769

21975 21975 900

580191 561601 89676
17586241761838 190545

1006267 1026057 40569

17100 17100 4200
506722 489713 52435

1530089 1532870 88804

1141914 1164375 83492
24600 24600 1425

535429 516023 81559

1701943 1704998 166476

1 201994 1 225631 305386

21075 21075 2700

630377 582132 206277

1853446 1828838 514363

1 t OO6D2 1 122251 22244

22575 22575 225

597063 578379 24348

1720240 1723205 46617

1030942 1051149 56303
18000 18000 5025

491420 473973 58315
15403621543122 109593

1131308 1153560 106899
22200 22200 6300
555170 535986 20252

1708678 1711746 133451

1119370 1141383 325563

21000 21000 2325
566612 547644 194113

1706982 1710027 522001

1067452 1088444 288572
25425 25425 4725
578095 561053 221206
16709721674922 514503

1222046 1245934 93542
29400 29400 4350

630010 609150 60396

1861456 1884484 158288

387618D 3940817 91125
85125 85125 3900

1 484428 1432742 106064

54457335458684 11039
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PROPOSED GENERAL FUND BUDGET

FIRE DEPARTMENT BUDGET DETAIL

PERSONNEL SUMMARY

Org Title FfE New FY 2015 FY 2014 VARIANCE

FlREFlGHT 100 615907 618970 3063
PUMPERBIGIN2 40 274150 266103 8047

FlRELIHJTBJANT 30 219944 213540 6404

FlRECAPTAIN 10 84319 81863 2456

RRE Br GI NE1 180 1194320 1180476 13844

FlREFlGHT2 130 20 785539 680867 104672

FlRELIHJTBVANT 30 219944 204346 15598

FlRECAPTAIN 10 84319 78442 5877
RRELADDH25 170 20 1089802 963655 126147

FlREFlGHTH 130 10 817982 742707 75275
PUMP2BdGIN2 50 342687 332644 10043
FlRELIHJTBIANT 30 219944 213540 6404
FIRE CAPTAIN 10 84319 78442 5877

RRERE9CUE5 220 10 1484933 1367333 97600
FlREFlGHTB 100 599848 606378 6530

PUMPERENGIN2 40 274150 266164 7986
FlRELIEUTBJANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 81863 2456

RREENGINE3 180 1178262 1187945 10317
FlREFlGHTff2 100 20 599848 495176 104672
PUMP92BJGINE2 40 274150 266164 7986
FlRELIHJTENANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 81863 2456

RREBJGINE4 180 20 1178262 1058743 121519
FlREFlGHTH 110 10 658032 618970 39062
PUMPB ENGIN2 20 137075 133082 3993

FlRELIBJTBIANT 20 146630 142360 4270
FIRE CAPTAIN 10 84319 81863 2456

RREBJGINE7 160 10 1026055 978275 49780
FlREFlGHT92 140 20 860107 730172 129935
FlRELIEUTBJANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 81863 2456

RRELADD6i11 180 20 1164370 1025575 138795
FlREFlGHTff2 110 20 647217 495119 152098
PUMPff2ENGIN2 40 274150 214214 59936
FlRELIEUTBVANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 78442 5877

RREBdGINE6 190 20 1225631 1001315 224316
FlREFlGHTff2 130 10 817982 742764 75218
FlRELIHJTBJANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 78442 5877

RRELADD926 170 10 1122246 1034746 87500
FlREFlGHTff2 90 20 541339 433279 108060
PUMPER BJGIN2 30 205612 199623 5989
FlRELIBJTBJANT 30 219877 213540 6337

FlRECAPTAIN 10 84319 81863 2456
RREENGINEIO 160 20 1051148 928305 122843

FlREFlGHTfft 140 20 849292 730172 119120
FlRELIHJTBJANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 81863 2456

RRELADDER10 180 20 1153556 1025575 127981
FlREFlGHTff2 90 10 562968 495176 67792
PUMPH2BJGIN2 40 274150 266164 7986
FlRELIE3JTBdANT 30 219944 203683 16261
FIRE CAPTAIN 10 84319 81863 2456

RREBdGINE12 170 10 1141381 1048886 94495
FlREFlGHTfft 80 510029 495176 14853
PUMPB2BJGIN2 40 274150 266164 7986
FlREl16JTENANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 81863 2456

RREBJGINE15 160 1088442 1056743 31699
FlREFlGHTH2 80 510029 495176 14853
PUMPB2HJGIN2 40 274150 266164 7986
FlRELIHJTBJANT 30 219944 213540 6404
FlRECAPTAIN 10 84319 81863 2456
FlREEQUIPMENTMHANIC 10 73248 71114 2134
AS9STANTSUPINTBVDBJTOFMAINT 10 84242 81788 2454

RREBJGINEI6 180 1245932 1209645 36287
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PERSONNEL SUMMARY CONTINUED
Org Title FTE New FY 2015 FY 2014 VARIANCE

EXECUTIVE SECRETARY 10 59023 56174 2849
FlREFlGHTER 10 63754 61840 1914
PUMPER ENGINEER 10 68537 66541 1996
FlRELIEUTENANT 110 806463 782782 23681
FlRECAPTAIN 40 336968 327152 9816
FlREASBSTANTCHIEF 100 969531 930708 38823
FlREDEPUTYCHIEF 30 322506 324468 1962
FlREDEPUTYMARSHALL 10 104139 100624 3515
FlRECHI 10 131114 131114
SUPEPoNTENDENTOFMAINTENANCE 10 96873 94051 2822
FlRESENIORINSPECTOR 20 181116 175840 5276
FlREINSPECTOR 80 20 472463 456977 15486
FlREMARSHALL 10 111400 108156 3244
MAINTAINERI GRADEI 10 36666 33507 3159
CUSTODIAN I 10 37454 37454
DIRECTOREMERGENCYSERVICE 10 94302 94302
ASSISTANT SPECIAL PROECT MANAGER 10 48507 47556 951

FlREUNAS9GNED 490 20 3940817 3829246 111571

CITY OF BRIDGEPORT CONNECTICUT
137



PROPOSED GENERAL FUND BUDGET

FIRE DEPARTMENT PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICEINDICATORS 20052006 20062007 20072008 20082009 20092010 2010201120112012 20122013 20132014

RREDEPARTM LT1T

Number ofFire Stations 14 14 8 6 8 8 8 8 8

Num ber ofFirstResponder Stations 14 14 8 8 8 8 8 8 8

Number of Ladder Trucks 4 4 4 4 4 4 4 4 4

Number ofStandbyReseroe Trucks 0 1 1 1 1 1 1 2 2

Number ofPumper TrucksEngines 9 9 9 9 9 9 9 9 9

Number ofStandby Pumper TrucksEngines 0 3 4 3 3 3 3 5 5

Minimum staffing per Wck 4 4 4 4 4 4 4 4 4

Num ber ofQuinfscombinationequipment 1 1 1 1 1 1 1 1 1

Number ofbudgeted employees 368 368 366 366 366 366 293 281 294

REVENUE

Firewatch 86554 98492 113722 38086 70850 68880 74023 76531 79578
Insurance Reimbursement 88400 33025 16525 22683 47465 44314 58171 33356 39174

Permits 8lnspection fees 78635 71704 70711 65973 85553 74515 70049 82924 82924
Total Revenue Generated 233589 203221 200958 126742 203868 187709 202243 192811 201676
FIRE INCIDENTS

Residential Fire Incidents 160 173 237 246 245 248 274 201 150

CommercialAndustrial Fire Incdents 20 16 281 285 278 302 312 234 166

Fire Incidents inwlving NonStructures 480 49 205 337 416 396 381 313 318

TOTAL FIRE INCIDENTS 660 238 651 868 694 698 693 748 634

NonfireIncidents requiring response 9779 1684 9200 9520 11261 14438 15425 15770 15234
False Alarms 1790 1800 1475 1947 2062 2350 1939 1894 2054

Arson Incidents in structure 21 21 18 11 10 6 27 5 2

Total Arson Incidents in nonsWcture 41 NA 3 25 19 8 t5 11 4

TOTAL ARSON INCIDENTS 62 53 44 36 29 14 42 16 6

Arson Arrests 1 4 0 4 0 0 1 2 1

STAFF INJURY DETAIL

Personnel Deaths 0 0 0 0 0 2 0 0 0

Injuries with time lost 134 73 58 13 7 14 11 4 8

Injuries with no time lost 58 57 63 20 17 26 13 4 8

TOTAL INJURIES 192 130 121 33 24 40 24 8 8

Calls responded to within4 minutes 98 NA 62 59 41 64 86 89 87

Basic Life Support Responder Incidents 3366 3398 1696 2 585 3943 4 838 8 832 9 275 8 660
FIRE INSPECTIONS 8 PREVENTION

Residential Structures Inspected 2552 1528 1 362 1246 433 250 461 463 396

Commercial Structures Inspected 785 417 883 1605 476 532 1434 545 456

Industrial Structures Inspected 66 0 46 72 97 154 17 18 18

Total Structures Inspected 9058 1945 2291 2923 1006 936 1912 1026 870

Inspections cartied out byfire supression staff 4069 NA NA 4149 1877 1066 1260 3360 3360
Smoke detectors installetl 5800 4847 4662 4794 5885 5198 3438 2703 3964

FY zoi4zoi5 GOALS

1 Submit a Capital Budget Request for a new Fire PumperFoam Apparatus to replace Engine 6
which is a 1997 Pierce Quantum that currently has high engine hours and mileage

2 Submit a Capital Budget Request for three new Training Division vehicles to replace three 2002

MiniVanswhich are twelve years old with high mileage
3 Increase the strength of the Fire Marshal Division by adding two additional Fire Inspectors to help

the current staff with building inspections
4 Submit a Capital Budget Request for two new Fire Marshal Division vehicles for two additional

Fire Inspectors that have been requested for the Division

5 Submit a Capital Budget Request for 70 new Self Contained Breathing Apparatus Air Cylinders to

replace current air cylinders that have reached the end of their service life and need to be taken
out of service

6 Replace the current hardwired Zetron Station Alerting system that is failing with a new wireless

system
7 Conduct Promotional Examinations for the ranks of Deputy Fire Chief and Assistant Fire Chief for

which there are current vacancies

8 Hire 12 new recruits for the fall class at the Connecticut State Fire Academy to replace an

anticipated 12 retirements that are expected this spring
9 Continue to promote and market our smoke alarm campaign Safe Asleep which is currently in

the ninth year since its inception by getting the message out to the residents of the City of

Bridgeport as to the importance of working smoke alarms

10 Continue to seek funding opportunities in the form of grants to sustain the tremendously
successful smoke alarm initiative

11 Enhance the Citys Emergency Response Teams with a goal of 200 additional trained volunteers
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12 Enhance the Citys Bridgeport Virtual Shield Strategy to include additional community
stakeholders to assist in crime reduction disaster situational awareness and overall continuity of
operations

13 Implement Emergency Guidebooks or Employee Crisis Response Cards at all city buildings
14 Increase the community partnerships for the vulnerable population
15 Increase the number of residents and businesses in the Citys Reverse 911 System
16 Update the Citys All Hazards Emergency Operations Plan and Continuity of Operations Plans

COOP
17 Work with community and private stakeholders on hazard mitigation projects to minimize threats
18 Continue to work with FEMA The Federal Emergency Management Agency and the State to

recover from the impacts of Tropical Storm Irene and Super Storm Sandy
19 Enhance emergency preparedness education as it relates to public health events and public

health concerns during disasters

20 Continue to educate the community on emergency preparedness through education seminars
and training

21 To implement the Student Tools for Emergency Planning STEP into all 5 Grade Curriculum
District wide

22 Enhance the capacity of our Long Term Recovery Committee LTRC to involve additional

agencies and places of worship This will provided us with a developed and organized LTRC that
will provide assistance to our communities after the next disaster

23 Increase emergency preparedness inventory capabilities and capacity in centralized locations
24 Conduct at least 2 functional or full scale drills or exercises to assess emergency plans ability to

be operational in emergency conditions

FY zoi3zoi4 GOAL STATUS

1 Submit a Capital Budget Request for a new Fire PumperFoam Apparatus to replace Engine 6
which is a 1997 Pierce Quantum that currently has high engine hours and mileage
6 MONTH STATUS A Capital Request was submitted for FY2014 but as of this printing funding
has not been appropriated

2 Submit a Capital Budget Request for three new Training Division vehicles to replace three 2002
Minivanswhich are twelve years old with high mileage
6 MONTH STATUS A Capital Request was submitted for FY2014 but as of this printing funding
has not been appropriated

3 Increase the strength of the Fire Marshal Division by two additional Fire Inspectors to help the
current staff with building inspections
6 MONTH STATUS Talks are still ongoing between the Fire Chief and City Officials regarding
increasing staffing in the Fire Marshal Division

4 Submit a Capital Budget Request for two new Fire Marshal Division vehicles for two additional
Fire Inspectors that have been requested for the Division

6 MONTH STATUS The acquisition of two additional vehicles for the Fire Marshal Division will be

dependent upon increased staffing levels in the division

5 Purchase 70 new Self Contained Breathing Apparatus Cylinders to replace current air cylinders
that have reached the end of their service life and need to be taken out of service
6 MONTH STATUS A Capital Request has been submitted for this for FY2014 but as of this

printing funding has not been appropriated Additionally a Federal Grant was applied for in
December2013 for provide funding for this

6 Replace the current hard wired Zetron Station Alerting system that is beginning to fail with a new

wireless system
6 MONTH STATUS A Capital Request has been submitted for FY2014 but as of this printing
funding has not yet been appropriated A Federal Grant wasalso applied for in December 2013

7 Conduct Promotional Examinations for the rank of Fire Lieutenant and Pumper Engineer for
which there are current vacancies

6 MONTH STATUS Promotional Exams for these two ranks were held in the spring of 2013 and
current lists for promotion exist at Civil Service
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8 Hire 1012 new recruits for the fall class at the Connecticut State Fire Academy to replace an

estimated 1012current employees who are expected to retire this year
6 MONTH STATUS Eleven new recruits were hired in August 2013 and graduated from the Fire

Academy in December 2013 These eleven new recruits have now been assigned to Fire

Stations

9 Continue to promote and market our smoke alarm campaign Safe Asleep which is currently in

the eighth year since its inception by getting the message out to the residents of the City of

Bridgeport as to the importance of working smoke alarms

6 MONTH STATUS This initiative is ongoing with continued promoting and marketing of the

importance of working smoke alarms through education in the schools and by Fire Companies
going out in their respective districts on a regular basis to talk to the residents about the

importance of working smoke alarms and leaving door hangers and fire safety literature where

residents are not at home The door hangers include the phone number to call to have a free

smoke alarm installed in theirhome

10 Continue to seek funding opportunities in the form of grants to sustain the tremendously
successful smoke alarm initiative

6 MONTH STATUS We continue to seek and apply for grants to sustain the Safe Asleep
smoke alarm project

11 Enhance the CitysEmergency Response Teams with a goal of 200 additional trained volunteers

6 MONTH STATUS At this time we are 50 CERT members short of our goal of training 200

members We feel we shouldbe able to reach thatgoal by June 1sr
12 Enhance the Citys Bridgeport Virtual Shield Strategy to include additional community

stakeholders to assist in crime reduction disaster situational awareness and overall continuity of

operations
6 MONTH STATUS We are currently working with the Downtown District Special Services in

developing new strategies for the business community to link into our project
13 Implement Emergency Guidebooks or Employee Crisis Response Cards at all city buildings

6 MONTH STATUS Emergency Guidebooks were designed for all of our schools and

disseminated in October We will be updating the guidebook for all of our buildings this should be

accomplished before June 1Sr
14 Increase the community partnerships for the vulnerable population

6 MONTH STATUS We have met with Dialysis Centers Long Term Health Care sites the Deaf

and Hard of Hearing representatives and numerous Senior Independent Homes to ensure

information is being shared continually that we assist in any way possible and that they are taken

steps to prepare their clients

15 Increase the number of residents and businesses in the Citys Reverse 911 System
6 MONTH STATUS The Emergency Operations Center received 322 new registrants and will
continue to push for more persons to register to obtain critical emergency information

16 Update the Citys All Hazards Emergency Operations Plan EOP
6 MONTH STATUS The Citys EOP has begun its revision stages and will have a new EOP

implemented we are hoping by June 1sr
17 Work with community and private stakeholders on hazard mitigation projects to minimize threats

6 MONTH STATUS We are continuing to work with the community in hazard zones through
education project research and through State Federal and NonGovernmental Agency
involvement in the hopes to minimize flood hazard threats

18 Purchase a Citywide Common Operating Platform for emergency alerting response and recovery
that tie into the Regional GIS strategy
6 MONTH STATUS The Region is purchasing a system regionwide that will be free for three

years After the three years the City will have to sustain the system
19 Continue to work with FEMA and the State to recover from the impacts of Tropical Storm Irene

and Super Storm Sandy
6 MONTH STATUS We currently have one project remaining from Tropical Storm Irene Seaside
Park Fishing Pier and numerous projects not funded yet by FEMA for Super Storm Sandy Super
Storm Sandy reimbursements were delayed due to Federal issues
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20 Continue to be a lead on the Regional Emergency Planning Team and manage the Regions
Homeland Security funding
6 MONTH STATUS Due to the complexity of fhe Regions current individual and agency driven

agendas we are maintaining the best interest of the City but minimizing our involvement of these
other issues not in the best interest of the City

FY zor3zor4ADDITIONAL ACCOMPLISHMENTS

1 The Fire Department has taken delivery of a new Pierce Rescue Truck The new Rescue Truck

was received in November 2013 and will replace a 1992 Pierce Rescue which has seen 20 years
of hard service

2 The Department also received a new Pierce Pumper in November of 2013 to replace Engine
Company 1 which was a 1997 Pierce Pumper with high engine hours and mileage

3 Anew Fire Chief vehicle 2014 Ford Explorer was received in December of 2013 to replace a

2007 Ford Crown Victoria which was seven years old with over 100000 miles

4 Eleven new recruits completed training at the Connecticut Fire Academy on December 6 2013
and are now assigned to Fire Stations

5 The Department took delivery of a new 33 Fire Boat in the spring of 2013 through funding from
the Department of Homeland Security This new boat is equipped with a pressurized cabin and

special detection equipment capable of detecting and monitoring any chemical biological
radiological and nuclear threat The boat also is equipped for firefighting and medical transport

6 As of December 2013 the Fire Departments Safe Asleep program in conjunction with its

partner RYASAP has installed over 40000 smoke alarms in homes that otherwise had no

working smoke alarms This has had a huge impact on Public Safety both in reducing the number
of fire fatalities as well as minimizing property loss The Bridgeport Fire Department has seen a

37 percent decrease in structure fires since the beginning of the program in 2005

7 Trained over 150 Community Emergency Response Team members since May 2013

8 Increased the Vulnerable Population Community participation within the Emergency Operations
Center

9 Increased the number of surveillance video systems around the Citys Critical Infrastructures and

Key Resources City Buildings and Schools by linking all systems onto one platform
10 Disseminated over2000 Emergency Guidebooks to Education Staff throughout the District

11 Conducted over 230 Emergency Preparedness Seminars and hazard specific training
12 Was selected as one of 20 Jurisdictions Nationwide to receive training from the US Naval Post

Graduate School Center for Homeland Defense and Security in December 2013
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FIRE DEPARTMENT

PROPOSED GENERAL FUND BUDGET

APPROPRIATION SUPPLEMENT

orgy
OOO OrgDeription

01260 FlREDARTMENTADMINISTRATION

01 PHiNNftst1ICPS

02 OTHERPEIiNNaSERV

03 FRINGEBB4EIaTS

04 OPBiATiONALIXPBJS3

Object FY 2012 FY 2013 FY 2014 2015 2015

Code Object Deription Aduals Aduals Budget Requc4ed MAYOR Variance

51000 FULLTIMEEARNEDPAY 5448 0 0 0 0 0

5448 0 0 0 0 0
51322 HOLIDAY PAYOUTRETIRBvIBJT 0 0 35000 35000 35000 0
51108RULAR150V9ZTIMEPAY 4546 26476 2600000 2600000 2600000 0

51141 BvITCERTIFlCATEPAY 0 5850 0 0 0 0

51318 PBZ9DNAL DAY PAYOUT FETIRBdBJ 0 0 1130250 1130250 1130250 0
51122 SHIFT215XOVERTIME 0 0 70000 70000 70000 0
51126 RREWATCH OV6ZTIME 0 1678 80000 80000 80000 0

51138 NORMALSTNDRD 911FT DIFFff2 0 0 1428 1428 1428 0

51106 f2ULARSTRAIGHTOVBZTIME 0 0 4000 4000 4000 0

51134 T9u1P9IIFT2DIFFERBJTIAL 71 18816 387846 387846 387846 0
51118 STANDBYPAY 0 315 104700 104700 104700 0
51324 LONGEVITYRETIRB4ENT 0 0 35000 35000 35000 0
51110 TBv1PACTING15XOVERTIME 0 0 3800 3800 3800 0

51116 HOLIDAY 2XOVfflfIMEPAY 0 0 1500 1500 1500 0

x475 53135 4453524 4453524 4453524 0
52918 MERSPBJ90N AMORTIZATION 0 1157734 1157734 1157734 1157734 0
52917 HEALTH INSURANCEGTY3IARE 117 21 0 0 0 0
52399 UNIFORM ALLOWANCE 0 24300 0 0 0 0
52284 WOFK9SCOMPMRRE 770000 950800 477800 477800 487500 9700
52256 H 8 H INDBNNITYFlRE 845000 516564 640400 640400 621300 19100
52504 MERFPBJ80N BNROYERCONT B 8929 0 0 D 0

52510 RRER3J90N FUND 7235 0 0 0 0 0
52514 NORMAL COSTPTJ90N RAN 2190000 3188320 3515643 3515643 3626334 110691
52360 MEDICARE BO 1434 0 0 0 0
52252 HHMICALFlRE 745000 986940 708200 708200 549600 158600
52268 WORKERS COMPINDM FlRE 575500 396400 471800 471800 370300 101500

5132941 7231442 5971577 6971577 6812768 158809
53715 PAGING S5NIC6 2785 3507 3000 3070 3070 70
53435 R20R31TY INSJRANCE 3433 2188 4000 4499 4499 499
54720 PAPff2AND RASTIC 9JRUES 0 0 0 3 3 3
53905BIPTUITIONANDORTRAVaRBM 13120 16061 14529 23029 23029 8500
54630 OTHBFUELS D 38 81 138 138 57

55510 OTHERFURNITURE 875 3560 2761 4000 4000 1239
55160 PHOTOGRARiICHUIRdBJT 420 400 610 610 610 0
54695 R10TOGRAPHIC9JPPLIES 68 60 0 315 315 315
55175 RJBLICS4FE7YUIRHBJT 215479 312372 347820 324607 324607 23213
54680 OTHBSJRLIES 1018 107 1506 1513 1513 7
55110 HVAC EQUIRNBJT 252 0 293 325 325 32
55215 WELDINGBUIPMBJT 0 31 250 250 250 0
55120 LANDSARNGBUIPMBJT 106 0 0 500 500 500
54665 LAUNDRY SUPPLIES 0 0 347 0 0 347
54650 LANDSARNGSJRllES 0 0 0 100 100 100
54700 PUBLICATIONS 1724 2081 2837 2750 2750 87

54670 MEDICALSUPRIES 10704 13022 12497 13000 13000 503
53610 TRAINING SERVICES 30410 141984 88586 100141 100141 11555
55205 TRANSRTATIONBUIRvIBJT 2809 333 0 0 0 0
54530 AUTOMOTIVESJFPLIES 4230 3889 4250 4250 4250 0
55035 AUTOMOTIVE SHOPEOUIRv1BJT 1335 1316 1620 1620 1620 0
545809Fi00L3JPPLIES 0 0 0 5 5 5
55530 OFFlCEFURNITURE 3583 2409 6651 4000 4000 2651
55075SFi00LE0UIPMBJT 0 0 0 45 45 45
54535 TIRE58TUBES 14992 25774 37500 45000 45000 7500
54010 AUTOMOTIVE PARTS 76113 75834 69453 85353 85353 15900
55135 MEDICALETUIRuIENT 1285 0 990 2902 2902 1912
54025 ROADWAY PARTS 0 0 0 68 68 68
55190 ROADWAYBUIPMENT 0 0 0 300 300 300
54610 DIES3 118979 121864 111000 111000 111000 0
55155 OFFICEBUIRvIENTRENTAULFAS 3576 5716 5315 6476 6476 1161
54750 TRANSRRTATION SUPPLIES 142 140 185 203 203 18
53605 MBu1BER311PRBISTRATIONFE6 3914 3589 5455 5455 5455 0
53720T9HONE55dICFS 75914 75893 62766 65638 65638 2872
55050 CLEANING EQUIPMBJT 2072 0 7220 1272 1272 5946
54615 GANLINE 44506 44732 63283 63283 63283 0
54595 MEETINGWORK9IOPCAT6INGFO 4394 2252 5106 2500 2500 2606
54705 SiJBOPoPTIONS 80 451 663 663 663 D
54640 HARDWARETOOLS 11108 8998 11233 10000 10000 1233
54555 COMPUTBSUPFLJES 6620 8969 5435 8000 8000 2565
54560 COMMUNICATION 9JFPLIES 7922 21978 13918 21745 21745 7827
54755 TRAFFIC CONTROL PRODUCTS 0 0 0 250 250 250
54635 GASITANDBUIRdBJT 5487 5518 9600 7500 7500 2100
55055 COMPUTBBUIPMHJT 11368 18279 0 23296 11648 11648
55210 TESTING EQUIRdBJT 825 342 0 360 360 360
54020 COMPUTBiPARTS 39 0 0 0 0 0
54740 TEXTILE 9JPFLIFS 1173 0 787 787 787 0
55150 OFRCEHIUIPMBdT 1219 990 0 2500 2500 2500
54545 CLEANING SUPPLIES 6302 7776 7303 8000 8000 697
54570 BHTRONIC 9JPRIES 0 0 101 214 214 113
54745 UNIFOFMS 7622 15615 29592 15000 15000 14592
55080 ELECTPoCALEDUIPMBJT 2190 3105 3599 2460 2460 1139
54675 OFRCESJPPLIES 12651 15582 13941 15000 15000 1059
55095 FOOD ICEHIUIPMBJT 5954 827 773 1134 1134 361

718794 967582 956856 995129 983481 26625
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Or Obl FY 2012 FY 2013 FY 2014 201b 2015
000 OrgDeription Code ObJectDeiption Actuals Aduals Bxlge Requested MAYOR Varice

56130LALS9ZJIGT 11259 10318 8764 11000 11000 2236
56180 OTHH293VICES 641 2446 622 1500 1500 878
56155 MICAL93TICES 23356 23359 20000 20000 20000 0
56205 RJBUC SAFETY 93ZVIC6 131766 127750 131386 131386 131386 0
56190 FllM PROCNG59TIC6 46 0 0 41 41 41
56055 COMPUTff2937VICE5 37503 37040 34412 46569 40491 6079
56115 HUMAN 582VICE5 8604 144607 147000 159000 153000 6000
56035 TOWING 932VICE5 450 477 1763 1763 1763 0
56170 OTH62MAINTEiJANCE8REPAIRS 34258 49396 43181 45526 45526 2345
56060 CONSTRUCTION SERVICES 75746 50150 75000 85000 80000 5000
56140 LAUNDRY SHtVICES 3418 2809 4222 4369 4369 147
59005 VBiICLEMAINTBJANCE93VIG 57669 55202 80923 136823 108873 27950
56065 COMMUNICATION MAINTSVCS 11729 37172 39290 39041 39041 249
56245 TESTING 58iVICE 7293 6832 6850 7200 7200 350
56175 OFFlCEEpUIPMENTMAINTSRVCS 10887 1136 9268 9268 9268 0

OS 9IAL932VICP5 414624 548694 602681 698486 653458 50777
53201 PPoN INTff2EST PEN90N A 14739106 14831601 14832173 14832173 14631377 796
53200 PPoNGPAL81NT9ifDT937V 0 331994 581970 581970 581970 0

O6 OTHERRNANgNG U9PS 14739106 16163b95 15414143 1541414315413347 796
01260flIDARTIWBJTAOMNI5TRA710N 21006439 23964448 28398781 2853285928316578 82203
01261 FlREBJGINEI

51000 FULLTIMEFARNPAY 895792 963329 994785 1171288 1194322 199537
01 PEIiNNELSERIlICES 895792 963329 994785 1171288 1194322 199537

51322 HOLIDAY PAYOUT RETIRBuIBJT 381 0 0 0 0 0
51126 FlREWATGi OVERTIME 2386 3002 0 0 0 0
51141 ButTC9ZTIFlCATEPAY 4875 4875 0 0 0 0
51102 ACTING PAY 0 D 0 0 0 0
51134 TBu1P9IIFf2 DIFF6iBJTIAL 29863 31662 0 0 0 0
51140 LONGEVITY PAY 12844 15675 17175 20025 20025 2650
51316 P6t9JNAL DAY PAYOUT RETIREMBJ 56958 63276 0 0 0 0
51106 REGULAR STRAIGHTOV9ZfIME 0 820 0 0 0 0
51108 REGULAR150V67TIMEPAY 224723 240487 0 0 0 0

02 OTHERPER9JNNEL93N 332030 359797 17175 20025 20025 2650
52360 MICARE 17124 18376 13773 15995 16330 2557
52399 UNIFORM ALLOWANCE 12750 12825 12825 15300 15300 2475
52917 HEALTHINSURANCEGTY9TARE 209654 236493 240377 334182 334182 93805
52510 FlREPBJ90N FUND 158686 0 0 0 0 0
52385 90GAL9UPoTY 0 0 53 53 53 0
52504 MERFPBJ90N EMPLOYHtCONT 47570 195398 162015 214555 194418 32403

03 FTaNGEf3ENERTS 445785 465092 429043 580085 560283 131240
01261 flREB11GINE1 1673607 1788218 1441003 1771398 1774830 333627
01263 FlRELADD625

51000 FULLTIMEEAPoJPAY 1290439 1305713 1338369 1068784 1089606 248563
01 R3i9DNN93VICP5 1290439 1305713 1338369 1068784 1089806 248563

51102 ACTING PAY 0 0 0 0 0 0
51140 LONGEVITY PAY 22575 22200 24525 16425 16425 8100
51126 FlPoVVATCHOV6fIME 2456 2913 0 0 0 0
51122 SHIFT21SXOVHZTIME 415 0 0 0 0 D
51108 REGULAR150V6iTIMEPAY 329137 292891 0 0 0 0
51134 TBAP911FT2DIFFE2EIJTIAL 42801 41979 0 0 0 0
51106 RBiULARSTRAIGHTOV6ZTIME 0 296 0 0 0 0
51318 P6t9JNALDAYPAYOUTRETIPo3u1HV 75252 73957 0 0 0 0
51141 Bv1TC1IFlCATEPAY 6825 6500 0 0 0 0

02 OTH6tP6i90NNEL93ZV 479461 440736 24525 16425 16425 8100
52385 9DCIALSrUPoTY 0 0 53 53 53 0
52504 M62FFBJ90N EMPLOYH2CONT 65504 259395 218202 195443 177109 01093
52399 UNIFORM ALLOWANCE 19625 17850 17850 14450 14450 3400
52360 MICARE 24605 24203 18492 14720 15026 3466
52917 HEALTHINSURANCEGTY9IARE 318511 334386 338509 280157 280157 58352
52510 FlREPBJ90N FUND 228964 0 0 0 0 0

03 FTaNGEJERTS 657208 635834 593106 504823 486795 106311
01263 flRELADD9i5 2427107 2382282 195b000 1590032 1593026 362974
01264 FlRERUES

51000 FULLTIMEEARN PAY 1073637 1131286 1160453 1436682 1464936 304483
01 R3L90NN93tVIC6 1073637 1131286 1160453 1436682 1464936 304483

51102 ACTING PAY 0 0 0 0 0 0

51140 LONGEVITY PAY 27000 28350 30375 29700 29700 675
51134 TBu1PSHIFi2DIFFffiBJTiAL 38823 35388 0 0 0 0
51318 PB790NALDAYPAYOUTRETIRBu1BJ 63123 62521 0 0 0 0
51106 REGULAR STRAIGHT OVERTIME 0 0 0 0 0 0
51141 EMTC9fIFlCATEPAY 5525 5525 0 0 0 0
51126 FlPo3NATGi OVERTIME 1176 780 0 0 0 0
51108RULAR150VERfIMEPAY 309343 281540 0 0 0 0

02 OTHERPEFiNNELSEFN 444969 414104 30375 29700 29700 675
52504 M62FP3J90N Bu1FLOY6iCONT 58378 229976 190652 264095 239291 48639
52917 HEALTHINSURANCEGTY9IARE 297813 322749 328218 456624 456624 128406
52385 9DGAL9UPoTY 0 0 2686 2686 2686 0
52360 MICARE 19534 19955 14994 19521 19929 4935
52510 FlREPBJ90N FUND 189063 0 0 0 0 0
52399 UNIFORM ALLOWANCE 15375 15375 15375 18700 18700 3325

03 F1aNGEBBJffITS 580162 588055 551925 761626 737230 185305
01264 flIRESICUES 2098789 2133445 1742753 2228008 2231866 489113
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OrSp
000 Org Description

Object
Code Object Description

FY 2012

Aduals

FY 2013

Aduals

FY 2014

Budge

2015

Requested

2015

MAYOR Variance

01265 FlREBJGINE3

51000 FU LLTIMEEARNPAY 938844 956427 991425 1156458 1178262 186837
01 P6i90NNELBICPS 938844 956427 991425 1156458 1178262 186837

51318 PBZ9JNAL DAY PAYOUT REfIRBuIBI 58922 55609 0 0 0 0

51322 HOLIDAY PAYOUT RETIRHNHJT 6492 6661 0 0 0 0

51141 Bu1TCffifIFlCATEPAY 5200 4550 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51108RULAR150VffZT1MEPAY 249526 234956 0 0 0 0

51140 LONGEVITY PAY 18150 18925 21150 21000 21000 150

51126 FlPoINATCHOV6iiIME 2104 1180 0 0 0 0

51134 THAPSHIFT2DIFFBBJTIAL 28826 30280 0 0 0 0

51106 REGULARSfRAIGHTOV621IME 0 344 0 0 0 0

02 OTHERP9i9JNN1 369220 352505 21150 21000 21000 150

52385 9DGALURITY 0 0 2686 2686 2686 0

52504 M6FPBJ90N BvIPLOY6CONT 49036 179221 151028 212059 192003 40975
52510 FlREPHJ90N FUND 153431 0 0 0 0 0

52360 M871CARE 16938 16818 12787 15937 16255 3466
52917 HE4LTHINSJRANCEGTY9IARE 219760 246489 256626 301738 301738 45112
52399 UNIFOFdvI ALLOWANCE 12825 12825 14525 15300 15300 775

03 FAINGEBBdERTS 451990 455353 437652 547720 527982 90330
01265gIBJGINE3 1760054 1764211450227 1725178 1727244 277017
01266 FlFEBJGINE4

51000 FU LLTIMEEARNPAY 954422 1004398 1076493 1156458 1178262 101769
01 P@7NNSHICES 954422 1004398 1076493 1156456 1178262 101769

51322 HOLIDAY PAYOUT REfIRBNBJT 0 0 0 0 0 0

51134 TBAP9IIFT2DIFFB7BJTIAL 30818 31147 0 0 0 0

51108RULAR150VHTfIMEPAY 247332 254301 0 0 0 0

51118 STANDBYPAY 4329 4860 0 0 0 0

51140 LONGEVITY PAY 19050 23025 22875 21975 21975 900

51318PcDNALDAYPAYOUTFETIR9uIBd 54783 61222 0 0 0 0

51141 BuITCffZTIFlCATEPAY 5200 5200 0 0 0 0

51102 ACTING PAY 0 0 0 0 D 0

51126 FlREWATCH OVffZfIME 3148 1673 0 0 0 0

02 OTH9iPEfiSpNNELSHN 364661 381428 22875 21975 21975 900

52917 HEALTH IN9JRANCEGTY 91ARE 230214 260457 276633 347652 347852 71219

52510 FlREPBJSON FUND 160206 0 0 0 0 0

52360 MICARE 17228 18052 13904 14770 15067 1163
52385 9JGALStUPoTY 0 0 2640 2640 2640 0

52399 UNIFORM ALLOWANCE 13750 13825 13825 15300 15300 1475

52504 MffiFPBJ80N ButPLOY9CONT 46474 193317 164923 199629 180742 15819

03 FRINGE8BJ61TS 467873 485651 471925 580191 561601 89676
01266 HREBJGINE4 1786956 1871477 1571293 1758624 1761838 190545
01267 FlREBJGINE7

51000 FULLTIMEEARNPAY 939514 952792 985488 1006267 1026057 40569

01 P@i4JNNELSHtVICE 939514 952792 985488 1006267 1026057 40569
51318 P9Z9NALDAYPAYOUTRTIRBABJ 44943 45388 0 0 0 0

51126 FlREWATG OVffllIME 1540 1365 0 0 0 0

51106 REGULARSiRAIGHTOVERTIME 0 0 0 0 0 0

51108RULAR150V9TiIMEPAY 264909 210042 0 0 0 0

51140 LONGEVITY PAY 18975 21375 21300 17100 17100 4200

51102 ACTING PAY 0 0 0 0 0 0

51141 EMTC9IFlCATEPAY 4875 4875 0 0 0 0

51322 HOLIDAY PAYOUT RETIR3v18dT 0 4657 0 0 0 0

51134 TBVIP9IIFT2DIFF62HJTIAL 30085 28529 0 0 0 0

02 OTH6tP9t9JNNELS6N 365327 316231 21300 17100 17100 4200
52399 UNIFORM ALLOWANCE 13675 12825 12825 13600 13600 775

52360 MICARE 18305 17640 13653 13737 14024 371

52510 FlREPEN90N FUND 168186 0 0 0 0 0

52917 HEALTHINSIIRANCEGTY9IARE 210572 234695 249614 295078 295078 45464
52504 MBFPBJ90N Bv1PLOY9RCONT 50739 189061 161186 184307 167011 5825

03 FPoNGEBEVffITS 461477 454221 437278 506722 489713 52435
01267 HREBJGINE7 1766318 1723244 1444066 1530089 1532870 88804
01268 FlRELADD9 11

51000 FULLTIMEFARN PAY 1135887 1183749 1247867 1141914 1164375 83492

01 PHt90NNislICES 1135887 1183749 1247867 1141914 1164375 83492
51318 P6i9NALDAYPAYOUTFETIRBABJ 59031 66446 0 0 0 0

51126 FlREWATGi OV6ZfIME 1122 2420 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51134 TBAP9IIFT2 DIFFB2BTIAL 34576 39524 0 0 0 0

51108 RH3ULAR150VHZiIMEPAY 309717 303939 0 0 0 0

51140 LONGEVITY PAY 23850 27750 26025 24600 24600 1425
51141 Bv1TCBTIFlCATEPAY 6175 6175 0 0 0 0

02 OTH92PEIii9NN6S9N 434471 446254 26025 24600 24600 1425
52360 MICARE 20551 21530 16234 15858 16185 9

52399 UNIFORM ALLOWANCE 17150 18000 17000 15300 15300 1700

52504 M6iFPEN90N BuiFiOYBCONT 61444 242472 203953 210088 190355 13598

52385 9DGALSURITY 0 0 106 106 106 0

52917 HEALTHINSl1RANCEGTY9IARE 315931 344641 360289 294077 294077 66212
52510 FlREPBJ90N FUND 200881 0 0 0 0 0

03 FRINGEBl3JB9TS 615957 626643 597582 535429 516023 81559
01268 HI7ELADD@211 2186314 2256645 1871474 1701943 1704998 166476
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PROPOSED GENERAL FUND BUDGET

FIRE DEPARTMENT APPROPRIATION SUPPLEMENT

OtyF Object FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Code ObjedDescription Aduals Aduals 9xlget Requeed MAYOR Variance

01269 FlREBJGINE6
51000 FULLTIMEEAPoVPAY 945708 915090 920245 1201994 1225631 305386

01 PHiNNa93t1ICPS 945708 915090 920245 1201994 1225631 305386
51102 ACTING PAY 0 D 0 0 0 0

51106RiULARSTRAIGHTOVfflTIME 0 382 0 0 0 0

51140 LONGEVITY PAY 21075 24450 18375 21075 21075 2700
51322 HOLIDAY PAYOUTREiIPo3uIBJT 790 11196 0 0 0 0

51126 FlREWATCH OVHZTIME 1094 1220 0 0 0 0

51318 P9Z9DNALDAYPAYOUTRETIRBu1BJ 60104 51730 0 0 0 0

51134 TBNP911FT2DIFFtTBJTIAL 34171 31504 0 0 0 0

51141 Bv1TC9TIFlCATEPAY 5200 4550 0 0 0 0

51108RULAR150VffiTIMEPAY 304703 243523 0 0 0 0

02 OTHBtPBtNNaSHN 427137 368555 18375 21075 21075 2700
52360 MICARE 18897 18089 12962 16996 16730 3768
52917 HEALTHIN9JRANCEGTY9IARE 209016 215967 200720 367519 349652 148932
52504 Mff2FPBJ90NBv1PLOY6CONT 56332 189305 150273 228862 199600 49327
52510 FlREPBJ90N FUND 160912 0 0 0 0 0

52399 UNIWRM ALLOWANCE 13600 12750 11900 17000 16150 4250

03 FAINGEBBJERTS 458757 436111 375855 630377 582132 206277
01269 RIBVGNE8 1831602 1719757 1314475 1853446 1828838 514383
01270 FlRELADDH26

51000 FULLTIMEEAPoV PAY 1034898 1069973 1100007 1100602 1122251 22244
01 PEIi90NNEL59NICPS 1034898 1069973 1100007 1100602 1122251 22244

51126 FlREWATCH OV9ZTIME 6024 6357 0 0 0 0

51140 LONGEVITY PAY 19125 20775 22350 22575 22575 225

51102 ACTING PAY 0 0 0 0 0 0

51108 RHULARISOV67TIMEPAY 342891 290335 0 0 0 0

51134 TBv1P911F72 DIFFERENTIAL 36152 35813 0 0 0 0

51141 Bu1TC62TIFlCATEPAY 5525 5525 0 0 0 0

51318 Pr3t9DNALDAYPAYOUTRETIRBIBJ 53996 51021 0 0 0 0

02 OTH@tPEiZNNELSf3N 463713 409826 22350 22575 22575 225

52399 UNIFORM ALLOWANCE 15300 14450 14450 14450 14450 0

52385 9DCIAL9UPoTY 0 0 106 106 106 0

52917 HEALTH IN9JRANCEGTY9IARE 292919 334995 344869 365359 365359 20490
52360 MICARE 20700 20224 14915 14864 15178 263

52504 MERFPEN90N Bv1R0Y8CONT 59861 221584 179691 202284 183286 3595
52510 FlREPBJ90N FUND 182382 0 0 0 0 0

03 FTaNGE13ENERTS 571162 591253 554031 597063 578379 24348
01270 RILADDB26 2089774 2071053 1676388 1720240 1723205 46817

01271 FlREBdGINE10

51000 FULLTIMEFAPoJPAY 899239 939592 994846 1030942 1051149 56303
01 PBtNNELS3NICES 899239 939592 994846 1030942 1051149 56303

51106RULARSTRAIGHTOVBYfIME 0 0 0 0 0 0

51108 Po3UlAR150VBTIMEPAY 289032 257795 D 0 0 0

51134 TBvIP911FT2DIFF82BJTIAL 32951 32895 0 0 0 0

51141 Bv1TCBZTIFlCATEPAY 4875 4225 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51140 LONGEVITY PAY 19575 28125 23025 18000 18000 5025
51126 FlRENATGIOVBTIME 2994 0 0 0 0 0

51318 P929DNAL DAY PAYOUT F7ETIPo3v1BV 52628 60521 0 0 0 0

51322 HOLIDAY PAYOUTREiIPo3JIENT 0 10711 0 0 0 0

02 OTH62PEl7NNELSEftV 402055 394272 23025 18000 18000 5025
52399 UNIFORM ALLOWANCE 12825 12825 12825 13600 13600 775

52510 FlREPBd90N FUND 158849 0 0 0 0 0

52917 HEALTHIN9JRANCEGTY9IARE 223981 238811 227729 274563 274563 46834
52385 9DGAL9UPoTY 0 0 53 53 53 0

52360 MEDICARE 15660 16163 12090 14291 14585 2495
52504 MfftFPBJ90N Bv1PL0YfftCONT 53295 195820 162961 188913 171172 8211

03 F1aNGEBENEflTS 464611 463619 415658 491420 473973 56315

01271 RREBJGNE10 1785905 1797483 1433529 1540362 1543122 109593

01272 FlRELADDff210

51000 FU LLTIMEEAPoJ PAY 1268762 1221764 1260459 1131308 1153560 106899
01 PHt90NN91ICES 1268762 1221764 1260459 1131308 1153560 106899

51126 FlRENATCH OVERTIME 864 2855 0 0 0 0

51318 P923DNAL DAY PAYOUT REIIPo3vI8J 81283 75142 0 0 0 0

51322 HOUDAYPAYOUTRETIRBu1BJT 0 9604 0 0 0 0

51108RUlAR150VffZTIMEPAY 375613 342234 0 0 0 0

51141 BATC9fIFlCATEPAY 6500 6500 0 0 0 0

51134 TBuIP911FT2DIFFHiBJTIAL 45598 43197 0 0 0 0

51106RULARSTRAIGHTOVffZTIME 0 197 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51140 LONGEVITY PAY 28125 30250 28500 22200 22200 6300

02 OTHBtPHi9DNNEll 537983 509979 28500 22200 22200 6300
52917 HEALTH IN9JR4NCECITY9IARE 289462 307425 316250 316587 316587 337

52504 Mff2FF1N90N 9vIPLOY62CONT 70055 255117 206365 207745 188240 18125
52360 MICARE 24082 22884 16623 15538 15859 764

52399 UNIFORM ALLOWANCE 18775 17500 17000 15300 15300 1700
52510 FlREPP13d90N FUND 224189 0 0 0 0 0

03 FRNGEBBJERTS 626562 602926 556238 555170 535986 20252

01272 RIL4DD6210 2433307 2334669 1845197 1708678 1711748 133451
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PROPOSED GENERAL FUND BUDGET
FIRE DEPARTMENT APPROPRIATION SUPPLEMENT

Ord D4e FY 2012 FY 2013 FY2014 2015 2015
000 Org Desription Code Object Desaiptian Actuals Advals HxkRt Ree5ed MAYOR Variance

01273 FlREBJGINEI2

51000 FU LL TIMEE4RNEDPAY 747390 780322 815820 1119370 1141383 325 563
01 Pr3NN6HNlfi

747390 780322 815820 1119370 1141383 325563
51108 PoULAR150VERTIMEPAY 230835 216901 0 0 0 0
51118 STANDl3YPAY 2709 1890 0 0 0 0
51322 HOLIDAY PAYOUTRETIPo3v1BJT 0 4324 0 0 0 0
51318 PER9DNAL DAY PAYOUT RETIPo3u1EN 53138 54093 0 0 0 0
51102 ACTING PAY 0 0 0 0 0 0
51126 FlREWATCH OVffZfIME 5889 7655 0 0 0 0
51141 EMTCERTIFlCATEPAY 3900 3900 0 0 0 0
51134 TBv1P8iIFi2DIFFERBJTIAL 21860 24621 0 0 0 0
51140 LONGEVITY PAY 16725 19575 18675 21000 21000 2 32502 OTH92P87NNR1

335056 332960 18675 21000 21000 232552917 HEALTH IN9JRANCEGTYSHARE 179484 195131 198198 331400 331400 133202
52360 MEDICARE 15068 15495 11350 15276 15590 4240
52385 GALUPoTY 0 0 106 106 106 0
52399 UNIFORM ALLOWANCE 10350 10275 10275 14450 14450 4175
52504 MBiFP3J80N EMFLOY92CONT 42482 163597 133602 205380 186098 5249652510 FlREFT190N FUND 132096 0 0 0 0 003 FPoNGE Jt3aiS

01273gIHVGINEI2
379480 384498 353531 566612 547644 194113

01274 FlREBJGINEIS
1481928 1497780 1188026 1706962 1710027 522001

51000 FULLTIMEEARNED PAY 883186 805801 799872 1067452 1 088 444 288 572
01 FZNNEL ICES 863186 805801 799872 1067452 1068444 28857251106 F2gULARSTRAIGHTOVERTIME 2707 0 0 0 0 0

51108 PoRULAR150VERiIMEPAY 260080 245441 0 0 0 0
51318 Pff29DNAL DAY PAYOUT F2ETIREMEN 47889 44941 0 0 0 0
51102 ACTING PAY 0 0 0 0 0 0
51134 TBvIP9iIFT2DIFFffiBJTIAL 28555 26418 0 0 0 0
51126 FlPoVUATCH OVB2TIME 1977 2772 0 0 0 0
51140 LONGEVITY PAY 21375 21600 20700 25425 25425 4725
51322 HOLIDAY PAYOUTREf1RBv1BJT 0 6345 0 0 0 0
51141 BNT CERTIFlCATE PAY 4550 3900 0 0 0 002 OTH B2PERNN1

367133 351418 20700 25425 25425 472552917 HEALTH INSLIRANCEGTY9IARE 194493 196261 187026 367547 367547 160521
52504 MEPoPEN90NHAPLOY67 CONT 47585 171524 131373 184222 166913 35 540
52399 UNIFORM ALLOWANCE 12825 11900 11050 13600 13600 2550
52510 FlREPBJ90N FUND 157220 0 0 0 0 0
52385 9DGAL UPoTY 0 0 106 106 106 0
52360 MICARE 16330 14881 10292 12620 12 887 2 595

03 FPoNGESEN l3aT5

01274 gIBVGNE15
428453 394567 339847 578095 561053 221206

01275 FlREBJGINEI6
1678772 1551785 1160419 1670972 1674922 514503

51000 FULLTIMEEARNEDPAY 1057201 1116275 1152392 1222046 1 245 934 93 54201 P2NN621IC6 1057201 1116275 1152392 1222046 1245934 9354251126 FlPoVJATCH OVHZTIME 2227 1935 0 0 0 0
51118 STANDBYPAY 18063 13275 0 0 0 0
51108 Po3ULARISOV9TIMEPAY 278D99 291936 0 0 0 0
51134 TEMP911Ff 2 DIFFff2BTIAL 28708 30066 0 0 0 0
51141 Bu1TCffZTIFlCATEPAY 5200 5200 0 0 0 0
51318 F629NALDAY PAYOUTfTIREMBV 60020 64561 0 0 0 0
51140 LONGEVITY PAY 21525 23100 25050 29400 29400 4 350
51102 ACTING PAY 0 0 0 0 0 002 OTH 9t Pc3i9JNN 413841 430093 25050 29400 29400 4350
52385 97GALSUPoTY 0 0 2686 2686 2686 0
52510 FlREFi3J90N FUND 186707 0 0 0 0 0
52399 UNIFORM ALLOWANCE 14525 14525 14525 15300 15300 775
52504 MffiFPEtJSON BvIPLOY82CONT 57450 229834 188507 225385 204180 15 673
52360 MICARE 20541 21439 15985 16967 17312 1 327
52917 HEALTH INSJRANCEGTY9iARE 269602 313846 327051 369672 369 672 42 62103 FPoNGE BBN 6iTS

01Y75gI6VGlNE16
548825 579644 548754 630010 609150 60396

01276 FlPoUNAS9GN
2019866 2126012 1726196 1881456 1884484 158288

51000 FU LLTIMEEAPoJED PAY 3535709 3778281 4031942 3876180 3940817 91 125
51099 CONTRACTED S4LAPoE5 0 3994 0 0 0 001 P8290NNMCES

3535709 3782274 4031942 38761803940817 91 125
51126 FlPoaNATGi OV9iIME 48912 46405 0 0 0 051106 REGULAR STRAIGHT OVERTIME 1799 613 0 0 0 0
51318 PERNNALDAY PAYOUT RETIPo3v1Bd 197381 175306 0 0 0 0
51108 PoULAR IS OVERiIMEPAY 643056 631126 0 0 0 0
51140 LONGEVITY PAY 83175 66719 89025 85125 85125 3 90051156 UNUVACATION TIMEPAYOU 6098 0 0 0 0 0
51118 STANDBYPAY 47157 46860 0 0 0 0
51322 HOLIDAY PAYOUT RETIRBABJT 8470 6599 0 0 0 0
51141 EMT CERTIFlCATE PAY 13650 13000 0 0 0 0
51102 ACTING PAY 0 0 0 0 0 051134 TBdPSIIFi2DIFFERBJTIAL 55374 57246 0 0 0 002 OTH 62 PHtSDNNliX21 1105072 1063673 89025 85125 85125 3900
52504 M62FPBJ90NBAPLOY62CONT 148180 515794 470253 534684 482301 12 048
52399 UNIFORM ALLOWANCE 37025 39650 39650 38700 38 700 950
52360 MEDICARE 46089 51835 44209 42154 42851 135852385 9DCIAL UPoTY 0 1634 6096 6098 6 098 052510 FlREP3JSONFlJND 395321 0 0 0 0 0
52917 HEALTHINSJRANCEGTY9IARE 679085 776170 766468 862 782 862 782 8632403 FRINGEBBJff1T5

01276g1UNAS4GN 1305700 1385062 1326678 1484428 1432742 106064
5946481 6231230 5447645 5445733 5458684 N039
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PUBLIC SAFETY DIVISIONS

WEIGHTS MEASURES
APPROPRIATION SUPPLEMENT

Robert DeLucia

Manager

REVENUE SUMMARY
Org Object FY 2012 FY 2013 FY 2014 2015 2015

OOOj Code ObjedDeription Actuals Actuals Budget Reque3ed MAYOR Variance

01285 WBGHTS MEASURES

41252 ANNUALCOMMERCIALSSCALECERiIFIC 76915 73105 76000 76000 76000 0

01285 WBGHTSB MFASURPS 76915 73105 76000 76000 76000 0

APPROPRIATION SUMMARY

OrgB
000 OrgDescription Appropriation Group

01285 WBGHTSB MEASURES

01 Pl3t9D NNEL SERVICES

02 0TH ER PERSO NN SERV

03 ERIN GE BENff1TS

04 OPERATIONAL EXPENSES

01285 WBGHTSB M645URPS

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Aduals Budget Requsted MAYOR Variance

96193 80644 79793
0 1 0

44143 45047 51063
0 0 466

140336 125691 131322

79793 79793 0

0 0 0

55503 53907 2844
466 466 0

135762 134166 2844

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VAPoANCE

S54Lff20FWBGHTSANDMEASURES 10 43957 43957

DBUTYSEALBWBGHTSAND ME45URE 10 35836 35836

WEIGHTS MEASURES 20 79793 79793

PROGRAM SUMMARY

The Department of Weights Measures protects the public consumer by maintaining

monitoring all scales gas pump meters oil truck meters taxi cab meters measured materials
and cords of wood by randomly selecting and testing packages for weight accuracy and by
enforcing laws and regulations regarding weights measures by investigating consumer

complaints and by issuing licenses in accordance with Connecticut State Statutes
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PROPOSED GENERAL FUND BUDGET
WEIGHTS MEASURES APPROPRIATION SUPPLEMENT

OrgB

000 OrgDescription

07285 WBGHTSB MEA9J RES

01 PB790NNSBiJICES

02 OTHH2 PB790NNB

Object
Code Object Desription

51000 FULL TIMEE4RN ED PAY

51156 UNUSED VACATION TIMEPAYOU

52385 90CIAL UPoTY
52504 MBFPEN90N EM PLOYB2 CONT
52917 HE4LTH IN9J RANCE CITY9IARE

52360 MEDICARE

03 FPoNGE BBJffiTS

04 OPH7ATIONAL IXPBJ 3S
01285 WBGHTSB MEASUlS

54675 OFFlCESJ PPLIES

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

96193 80644 79793 79793 79793 0

96193 80614 79793 79793 79793 0
0 1 0 0 0 0

0 1 0 0 0 0
0 0 3247 3247 3247 0

10971 9479 10373 11969 10373 0

31929 34556 36484 39361 39361 2877
1243 1013 959 926 926 33
dd143 15047 51063 55503 53907 28dd

0 0 466 466 466 0

0 0 466 466 466 0

140336 125691 131322 135762 134166 2844
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PUBLIC SAFETY DIVISIONS

PUBLIC SAFETY COMMUNICATIONS

MISSION STATEMENT

The Bridgeport Public Safety Communications 911 Center is committed to answering 911 calls and non

emergency calls with professionalism integrity and compassion while efficiently dispatching police fire

and emergency medical services Customer service is essential to our success so we treat each caller

with empathy and respect As first responders and we provide the vital link between public safety staff

and citizens in need of assistance We strive to provide the highest degree of professionalism while

providing service to citizens and public safety personnel

MAYOR
CITY COUNCIL

I
I

II ADMON FICERTIVE II

PUBLIC SAFETY

COMMUNICATIONS

CENTER
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PROPOSED GENERAL FUND BUDGET
PUBLIC SAFETY COMMUNICATIONS BUDGET SUMMARY

Doree Price

Manager

REVENUE SUMMARY
Org Object
000 Code Object Description

01290 Bu19GBJCYOP6Z4TIONSCBJT

44399 BBC R9MBURS8u1BVTS
01290 BYIBtGBJCYOPH2ATIONSCBVTBt

APPROPRIATION SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015
Actuals Actuals Budget Requested MAYOR Variance

77404 64006 0 0 0 0

77404 64006 0 0 0 0

Orgu FY 2012 FY 2013 FY 2014 2015 2015
000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01290 Bv162GB1CYOPBtATIONSCBJT62
01 19pNNIiS6ZVICES 2111221 2543424 2874160 2898667 2898666 24506
02 OTH9P6SONNSB2 1374392 1502167 761112 728652 728652 32460
03 FRINGEBBJITS 935135 1027891 963956 12020681143563 179607
04 OPBATIONAL IXPHJSI 226611 262776 374516 490600 401342 26826
O5 SPECIAL SBZVICES 212118 203267 228000 241400 230656 2656

01290 BYIBZGBVCYOP62ATIONSCBdTB2 4659477 5539524 5201744 5561387 5402879 201135

PERSONNEL SUMMARY
urg Title FTE New FY 2015 FY 2014 VAPoANCE

DIR OF PUBLIC SAFETY COMMUNICATIO 10 114845 114845
PUB SAFETYTCO 440 1976599 1991460 14861
PUB SAFETY COMMUNICATIONSBUDGEI 10 75067 73954 1113
PROECTMANAGHPUBSAFETY 10 81033 81033
PUBLIC SAFETY COMMUNICATIONSSUPE 90 579317 541062 38255
PUB SAFETY COMMUNICATIONSTRAINEF 10 71806 71806

6NERGENCYCOMMUNICATIONS 570 2898667 2874160 24507
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PROPOSED GENERAL FUND BUDGET

PUBLIC SAFETY COMMUNICATIONS PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL

SERVICE INDICATORS 20102017 20112012 20122013

EMERGENCY

OPERATIONS CINTFR

CADINfRIFS POLICE RRE E911 ADMINISTRATNE POLICE RRE X11 ADMINISTRATIVE POLICE RRE E911 ADMINISTRATIVE

January 7601 1328 9655 15489 8071 1426 10132 14271 9458 1459 9699 13557

February 7354 1161 8756 13582 7816 1204 8892 17248 7849 1066 10136 14913

March 7960 1136 9193 14617 8897 1315 10247 14165 9378 1246 8508 13196

April 7913 1744 9563 14224 8643 1228 10157 14283 9579 1205 9003 13764

May 9396 1264 10984 16361 10314 1324 17235 16199 10492 1396 10266 75410

June 8472 1235 11209 16018 10303 1252 11781 15878 10425 1341 10241 15310

July 8975 1242 12168 16963 10581 1347 11205 16208 10813 1388 10722 16244

August 8469 1731 12330 16714 10459 1286 11478 15977 10770 1228 9924 16162

September 8071 1272 10577 15318 10557 1386 11045 15324 10671 1260 9402 15035

October 8493 1228 70449 15171 10563 1508 11634 16258 10266 2509 9130 14478

November 7998 1262 9784 13668 9235 1323 9291 13865 9337 1235 8849 13207

December 7968 1387 10105 13680 8969 1569 9429 13457 8499 2765 9192 12460

Total 98670 14990 724773 181806 714408 16168 126626 179153 117477 18098 115072 173796

TOTAL CALL VOLUME 706578 705679 288808

FY zor4zoi5 GOALS

1 To apply for accreditation for the Public Safety Communications Center There are national

organizations in the industry that recognize Centers of Excellence The requirements and

qualifications to meet the criteria include staffing tasks performed the implementation of a

training program standardized policies and procedures and others The accreditation is a

lengthy process and can be costly The cost is determined once the Center is first evaluated by
the national organization chosen The work involved with this process can be overwhelming and

very time consuming and therefore the position of Deputy Director would need to be filled in order

for this process to get underway The project will require constant monitoring Specific goals and

deadlines must be met in order to achieve success when applying for agency accreditation Once

this prestigious award is received it will only enhance the Citysopportunity to move forward with

regionalization
2 This brings me to the second long term project which is to meet with the State and surrounding

communities to encourage the smaller Public Safety Answering Points to regionalize with the City
of Bridgeport This will also require grant funding The Center as it currently exists is not large
enough to host additional agencies The staffing for the Center on most days occupies all of the

positions we currently have This means a study would need to be conducted for an expansion of

the Center or the building in order to house additional consoles which would allow us to then

dispatch and answer calls for police and fire departments of surrounding towns This will be

another monumental task to obtain buy in from the surrounding towns since many are not

comfortable with this concept and fear losing control of their call volume and their dispatch center

There also needs to be buy in from the State to assist us with this process

3 The final long term goal would be to establish a public safety data network The network the City

currently has limits what we can provide to the Public Safety agencies The public safety network

would be proprietary to the City of Bridgeport This would allow us to provide direct access to the

Heartbeat system emails completing reports in the vehicle access to other files and

accessibility to the RMS systems from their mobile data terminals This would save time whereby
all of their reporting can be completed in the vehicles therefore keeping units available for priority
calls The network would be more efficient faster to access data and more importantly the ability
to share data would be enhanced This of course will be amultimilliondollar project which would

require grant funding but once this is established it would remain a private network

Currently the network used for the mobile data terminals is shared with other agencies and the

bandwidth is limited As a result the field units ability to access additional public safety resources

is limited Since this network would allow Public Safety Officials access to sensitive and
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confidential police and fire information the network would be restricted to only those affiliated with
the public safety community within the City This project would entail all agencies participating in
a discussion of its use and implementation but more importantly the grant funding source would
need to be identified

FY zoi3zot4 GOAL STATUS
I he Public Safety Communications Center PSCC in conjunction with the Police Department will
relocate critical radio equipment from Whittier School to Wheelabrator located on Howard
Avenue This is necessary since the school will no longer be accessible to technicians vendors
and the like The new location will provide a long term solution for the location of the equipment
and enhance radio coverage for the field units where currently there is limited reception and
intermittent coverage
6 MONTH STATUS This project was submitted last year as a Capital Project and will be
resubmitted again this year for approval

2 The Public Safety Communications Center PSCC will work in concert with the Police
Department and the Emergency Management Director to implement a comprehensive camera

system so in the event of an emergency the Supervisory personnel will have access to view
these cameras in real time and relay critical information to responding personnel
6 MONTH STATUS This has been completed The PSCC Supervisors are now able to access
cameras in various parts of the City to assist the responding units with additional information such
as descriptions vehicle information and the like

3 The PSCC Department will research and continue to develop a strategy to become Next
Generation 911 compliant with the logging recorder system and the telephone system It is
anticipated that by 2014 the Division of Statewide Emergency Telecommunications will provide
Public Safety Answering Points with a new NG911 compliant telephone system
6 MONTH STATUS This is an ongoing process involving research and working with the Division
of Statewide Emergency Telecommunications The PSCC Director and Project Manager recently
met with DSET to discuss the equipment and implementation of the new 911 telephone system
Now that the State has selected its vendor for the new Next Generation 911 telephone system
we can pursue the replacement of the logging recorder

4 In the next fiscal year the PSCC will work with the other emergency departments in the City to
develop a full redundancy plan whereby in the event of an evacuation there is a location with the
necessary equipment to continue with the critical functions for the police and fire department
6 MONTH STATUS This is ongoing and the proposal has been submitted as a capital project

5 The Public Safety Communications Department will coordinate with the Bridgeport Fire
Department to replace the current Zetron Alerting System which is unreliable and antiquated The
system will be integrated with the Heartbeat CAD system
6 MONTH STATUS This was delayed due to grant funding but will be a goal for the coming
year

6 The Project Manager will work with the Citys Informational Technology Services Department to
research and develop a process whereby the GIS layers are updated to further meet the
demands of the first responders
6 MONTH STATUS This is an ongoing process

7 The Project Manager has acquired new equipment to enhance the training experience for newlyhired Telecommunicators and seasoned veterans This equipment will be installed and tested in
the next quarter
6 MONTH STATUS This has been completed

8 The Project Manager will continuously upgrade computers and monitors to maintain continuity in
the day to day operations of the PSCC
6 MONTH STATUS This is an ongoing process since many of the computers are becomingoutdated and are no longer under warranty

9 The Training Division will ensure that Supervisors and Telecommunicators maintain their
certifications as required for the coming year
6 MONTH STATUS This is ongoing
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10 The Training Division will conduct research in the areas of critical incidents active shooting
incidents and stress management and classes specific to these disciplines will be offered to all

personnel
6 MONTH STATUS This is ongoing for existing and new personnel The active shooter class

was offered regionally to other 911 Center personnel as well as our own

11 The Training Division will continue to offer classes regionally to our Public Safety family to reduce

cost and to afford others the opportunity to visit our Center
6 MONTH STATUS This is ongoing

12 The Training Division will host a workshop focused on customer service and the Spirit to Serve

as part of the seminar Additionally we will host classes pertaining to issues of how to handle

suicide callers and domestic violence calls The classes are Suicide Intervention and Domestic

Awareness from one of our regular educational vendors

6 MONTH STATUS Due to the staffing levels of the PSCC this will remain a goal for the coming
year

13 The Training Division will research classes for the employees on Hazmat Awareness fire related

incidents and Telecommunicator Emergency Response Taskforce Training so the employees are

able to assist other Public Safety Answering Points in the region
6 MONTH STATUS Due to the staffing levels of the PSCC this will remain a goal for the coming
year

14 The Public Safety Communications Center will explore the opportunities for educating the

elementary children on the importance of 911 and its usage by coordinating these activities with

the local schools

6 MONTH STATUS This is ongoing and will be pursued
15 The Public Safety Communications Training Division will work with other agencies to explore the

opportunities to participate in seminars and job fairs for the purpose of recruiting qualified
candidates for the Public Safety Communications Center

6 MONTH STATUS Due to the staffing levels of the PSCC these opportunities were limited
although the employees were able to participate in three fairsseminars

16 The Public Safety Communications Center will encourage the employees to participate in regional
activities to allow them to become more involved and receive the recognition they deserve for

their commitment to the field of Public Safety
6 MONTH STATUS Due to the staffing levels of the Center these opportunities were limited
although the employees were able to participate in threefairsseminars

17 The PSCC will continue to celebrate TelecommunicatorsWeek to recognize the individuals in

this field and the sacrifices they make working long hours weekends and holidays away from

their families
6 MONTH STATUS There is an annual celebration for the employees

18 The PSCC will establish a Public Safety Committee whereby all Public Safety Agencies including
Police Fire and EMS can meet monthly to review calls for service and policies and procedures in

order to maintain open communication

6 MONTH STATUS This has been established

19 The PSCC will implement a Public Safety Telecommunicator Committee which will afford the

employees an opportunity to participate in a committee forum to review events to provide
suggestions for modifications of protocol and to provide feedback updates and open

communication between all employees
6 MONTH STATUS This has been established

20 The PSCC will recognize a Telecommunicator of the Month This certificate of recognition will

go to an employee monthly who has handled a call exceptionally well or has gone above and

beyond assisting a citizen field personnel or another employee
6 MONTH STATUS This is an ongoing effort to recognize the employees

21 The PSCC will request additional personnel including Supervisors which are extremely important
to the oversight of the operation The Center continues to work with the police and fire

departments and assists them with special details and specific events which require additional

supervisory personnel in the Center to ensure the safety of field personnel and the citizens

6 MONTH STATUS This request will remain in effect for the coming year
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FY zoi3zot4 ADDITIONAL ACCOMPLISHMENTS
1 The PSCC worked with the police department and the health department to purchase the

Smart911 software This will allow the 911 Center to collect data from citizens which will be
accessible to the Telecommunicatorwhen a 911 call is received to better serve the public

2 The PSCC completed another upgrade to the Heartbeat system in conjunction with KTI This
included added functionality for the fire departmentsMobile Data Terminals alert notifications
and an interface with Everbridge which is our Emergency Notification System

3 The Public Safety Communications Center worked with the fire department to begin testing and

implementing the use of their Mobil Data Terminals MDT These are interfaced with the CAD
system and the units are able to place themselves en route to an incident on scene of incident
and clear from an incident thus reducing the amount of radio traffic so critical transmissions can
be heard

4 The large conference room was upgraded with a Smart Board to enhance the technology in both
rooms when used for training seminars and meetings and during emergency activations

5 The Public Safety Communications Center completed the integration of the Everbridge
notification system with the Heartbeat CAD system

6 Weekly meetings have been established between the police departments command staff and the
Director to review any concerns and maintain open communications

7 The Training Program added a specific class for fire training with the assistance of the Fire

Department Training Division to review fire related material with the new hires and the veterans
who are cross training

8 The Project Manager and Training Coordinator enhanced the training room for newly hired
Telecommunicators The training room now consists of 9 positions that mirror the Heartbeat CAD
system in the Center with total functionality This provides the trainee with a realistic approach to
the training
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PUBLIC SAFETY COMMUNICATIONS APPROPRIATION SUPPLEMENT

Oryt Object FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDeiption Code ObjedDesription Aduals Aduals Budget Requested MAYOR Variance

01290 BMff2GENCYOPffATIONSCBJT6Z
51000 FULLTIMEEAPoV PAY 2111221 2543424 2874160 2898667 2898666 24506

01 PEIt90NN56NICP5 2111221 2543424 2874160 2898667 2698666 24506
51128 iIFf315XOVBTIME 253970 291658 26000 26000 26000 0

51116 HOLIDAY 2XOVBZiIMEPAY 52746 60766 16000 16000 16000 0

51106liULARSiRAIGHTOVERiIME 38231 43697 0 0 0 0

51156 UNU513J VACATION TIMEPAYOU 7227 0 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51140 LONGEVITY PAY 27781 26081 25725 24150 24150 1575
51138 NOPouIALSiNDRDSHIFTDIFFf32 55846 60562 32944 2059 2059 30885
51124 SHIFT22XOVERfIME 52845 59113 60000 60000 60000 0

51134 TBMPSHIFT2DIFFEPo3JTIAL 0 0 4000 4000 4000 0

51136 TBMP9iIFT3DIFFB2BJTIAL 0 3 0 0 0 0

51130 9iIFT32XOVHZTIME 43650 50613 40000 40000 40000 0

51108 iULAR150VERiIMEPAY 379573 461109 456443 456443 456443 0

51122 911FT 2 15XOVBZTIME 462524 448564 100000 100000 100000 0

02 OTH92PB79DNNBt1 1374392 1502167 761112 726652 728652 32460
52360 MEDICARE 48486 56054 39314 38080 38080 1234
52385 9DGALSEUPoTY 10947 14133 33886 29265 29265 4621
52504 MH2FPENSION EMPLOYBCONT 376270 443341 361288 438729 380224 18936
52399 UNIFORM ALLOWANCE 6800 7600 8800 BB00 8800 0

52917 HEALTH INSJRANCEGTYSHARE 492632 506763 520668 687194 687194 166526
03 F1iINGEBBJff1T5 93b136 1027891 963956 1202068 1143563 179607

55080 flTPoG4LUIPMBIT 0 0 500 500 500 0

53110 WATff2UTILITY 3942 4112 4000 4500 4116 116

53130 EiTPoCUTILITYSERVIC6 116159 88960 135000 135000 135000 0

54610 DIES 978 2268 5720 10000 6709 989

54675 OFFlCESUPPll6 7557 10411 14150 15000 14346 196

53120 SEW9U2F5 718 617 2000 2000 2000 0

54555 COMFUT8291PPLIES 0 1100 6600 6600 6600 0

54550 COMPUT629DFTWARE 3975 18283 31000 61000 37933 6933
55155 OFrICEEgUIPMBJTREidTAULEAS 3347 4100 4100 4100 4100 0

54545 CLEANING SIPPLIES 0 500 2700 2700 2700 0

53610 TRAINING SSiICB3 31073 40005 65646 66000 65728 82

53725 TELEYI90N SE2IG 311 311 1200 1200 1200 0

53720 TEIIIONES9ZJICES 10137 13520 18250 20000 18654 404

54705 5JBSCPoPTIONS 312 343 1000 1000 1000 0

54595 MEEfINGANOPo9iOWCATEPoNG FO 3500 2331 4100 4100 4100 0

55175 RJBLICS4FEf1HIUIPMBdT 8268 12638 15000 60000 25399 10399
54560 COMMUNICATION SUPPLIES 1350 5550 6150 12000 7502 1352
54725 FOSiAGE 859 536 2500 2500 2500 0

53605 MBV1862311PIRISTRATION FE65 770 586 2500 2500 2500 0

54720 PAPD2ANDPLASiICSJPPLIES 2018 2197 3000 3000 3000 0

54020 COMPUT62PARiS 7367 420 3000 10000 4618 1618
55055 COMPUTE32HUIPMBJT 8090 36234 25100 41600 28913 3813
54700 PUBLICATIONS 60 0 1500 1500 1500 0

53705 ADVERi19NG SBRVIC6 0 0 500 500 500 0

53140 GASUTILITYSRICES 13723 15711 16000 20000 16924 924

54745 UNIFORMS 2099 1643 3300 3300 3300 0

04 OPB7ATIONALIXPBJSES 226611 262776 374516 490600 401342 26826
56170 OTH62MAINTENANCEREPAIRS 11600 11936 15000 15000 15000 0

56175 OFHCEKUIPMBJTMAINTSRJCS 6335 3150 6500 6500 6500 0

56180 OTHB2ICES 17500 12877 17500 17500 17500 0

56065 COMMUNICATION Ba MAINTSUCS 147452 148846 154000 162400 155501 1501
56045 BUILDING MAINTBdANCES@TICE 29230 26457 35000 40000 36155 1155

05 SPBALSi321ICPS 212116 203267 228000 241400 230656 2656
012906NiIGGBJCYOP67AT10NSCBVTER 4859477 5539524 5201744 5561387 5402879 201135

CITY OF BRIDGEPORT CONNECTICUT
155



PROPOSED GENERAL FUND BUDGET

This page left blank intentionally

CITY OF BRIDGEPORT CONNECTICUT
156



PUBLIC FACILITIES DIVISIONS

PUBLIC FACILITIES ADMINISTRATION

MISSION STATEMENT

The Mission of Public Facilities Administration is to plan organize staff direct and manage all units

of the Public Facilities Department under its jurisdiction as prescribed in the City Charter In this

capacity Public Facilities advises the Mayor City Council and all boards commissions and

departments in matters relating to Public Facilities and infrastructure The Public Facilities

Department is comprised of fourteen divisions Roadway SanitationlRecycling Transfer Station
Municipal Garage Facilities Maintenance Parks Recreation Golf Course Engineering Airport
Harbormaster Zoo Construction Management Services and Public Facilities Administration The

Administration division provides payroll personnel budgeting financial purchasing administrative
capital construction permits organizational supervisory and management services for all of the rest

of the Department

MAYOR
CITY

COUNCIL

CHIEF

ADMINISTRATIVE
OFFICER

AIRPORT
PARK BOARD

COMMISSION

PUBLIC FACILITIES
ADMINISTRATION
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PUBLIC FACILITIES ADMIN BUDGET DETAIL

Jorge Garcia

Manager
REVENUE SUMMARY

Vrg Vblect

000 Code OljectDescription

01300 PUBLIC FACILITIESADMINIStRATION
41670 COMMH2CIALDUMPINGTIPFEES
41668 9DEWALKEXCAVATINGPERMITFlNES
41658 CONTRACTORS DUMPLICBISES
41654 CONTRACTORS STRITLICENSE
41669 SiRTEXCAVATING PERMIT FlNES
41656 SiRTEXCAVATING PERMITS
41673 9DEWALKRHAIRFEE
41655 CONTRACTORS 9DEWALKLICENSE
41662 9DEWALK000UPANCYPEIINITS
45172RYCLINGCONTRCOMPENS4TION
41657 9DEWAlKIXCAVATINGP6AITS
41664 PARKING MEfERCOLLECTIONS
41666 SOLE OF SCRAP METAL

01300 PUBLIC FACIlIi1E5ADMINISiRATION

APPROPRIATION SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

197704 60705 54000 65000 65000 11000
100 400 1500 1500 1500 0

16200 22800 18000 18000 18000 0

7300 6100 8500 8500 8500 0
0 250 1500 1500 1500 0

97050 87300 97000 97000 97000 0
0 0 300 300 300 0

7700 6700 9000 9000 9000 0

2695 3570 4000 4000 4000 0
0 120529 95000 105000 105000 10000

13300 10300 13000 13000 13000 0

421005 416352 415000 420000 420000 5000
170122 165583 170000 170000 170000 0

935176 900589 686800 912800 912800 26000

V fgrr

000 OrgDescription Appropriation Group

01300 PUBLIC FACILITIESADMINISfRATION
Ot PB90NNS5TICES
02 OTHER PBZ9D NNB

03 FPoNGE BENITS
04 OPERATIONAL EXPENSES
O6 OTH ff2 Fl NAN CI NG USES

01300 RIBUCFACIL1T16ADMINISTRATION

title

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requ3ed MAYOR Variance

1261663 1322237
40081 24316
1905484 1760499
4703 4931
7134306 8614910
10346238 11726896

1306531
18300

1737921
4990

13363925
16431667

1340341 1311630 5099
15975 15975 2325
1863776 1616399 121522
4990 4990 0

1336392513363925 0

1658900716312919 118748

U rg FTE New FY 2015 FY 2014 VARIANCE

DEPUTY DIRTOROF PUBLIC FACILITIES 25

DIRTOROFPUBLICFACILITIES 10
SENIOR OFFlCE MANAG62 10
ACCOUNTANT 10

SECIALPROECTS000RDINATOR 30
BUDGETPOLICY ANALYST 10
Pff2M IT SU PERM SO R 10
MAINTAINERV 10

UTILITIESMANAGB40HRS 10
ILLAL DUMPING COORDINATOR 10

OFFlCECOORDINATOR 10
PAYROLL COMPBJS4TION PROCESSDR 10
SPECIALPROECTS000RDINATOR 10

PUBLIC FACILITIESADMINISTRATION 165

315824 318314 2490

125544 125544
75599 75599
75138 75138

208896 205793 3103
76180 76180
89521 89521
41209 52164 10955
91306 91306

51257 51257

49497 49497
42907 61842 18935

68752 34376 34376

1311630 1306531 5099
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052006 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

PUBLIC FACILITIES ADMINISTRATION

Total Workers Comp Claims 135700014412561405938 1456281 1487968 1335374 128928110582201005000

Indemnity 495000 501320 564978 626574 632971 550884 541279 523602 365000

Medical andEenses 862000 939936 745046 829707 854996 784490 748001 534618 555OD0

Sick Time Hours 7726 7947 8392 4607 7502 9989 7560 7366 6500

CapitallmprovementProjects 101 83 72 32 78 89 109 92 89

Calls Received est 25000 25000 27200 27000 26500 26600 24500 26400 25500

PAYROLL PURCHASING

AmountofPayrollProcessed 64383666622739680557666878896887233 7454628 7549291 8351608 8582520

FR Employees entered in PR 149 149 149 138 136 134 132 128 126

NumberRequisitions 7798 8107 8586 7800 6650 3550 2456 2406 2200

Vendors 550 550 310 326 300 310 305 295 295

FY zor4zors GOALS

1 Continue trends in reduced energy consumption and expenditure levels

2 Continue to reduce refuse tonnage and increase recycling thereby continuing to reduce tip fee

expenses and increase recycling revenue

3 Continue to assist in consolidation of City properties reducing utility and maintenance costs
while generating opportunities for economic development increasing the property tax base

4 Continue improvements to City facilities including buildings parks and streets

5 Continue to upgrade vehicle and equipment fleet

6 Continue to work with the Education Department on energy efficiency and recycling in City
schools

7 Work through initiatives of Mayors Office to increase coordination and sharing of resourceswith

Education Dept reducing duplication providing new efficiencies and streamlining across the

organizations where possible building on the refreshed cooperation between the departments
8 Relocate Municipal Garage from existing facility at Asylum Street to 990 Housatonic to improve

vehicle maintenance and longevity while improving worker producivityand efficiency
9 Execute reduction of daily sanitation routes from twelve to eleven

FY zoi3zoi4 GOAL STATUS

1 Continue trends in reduced expenditure levels reduced energy consumption and increased

productivity
6 MONTH STATUS Meeting goal Electric and Gas Utility Expenses decreased for four out of

the past five years Achieved 12 reduction 2355848 kwh in overall electric energy

consumption across Streetlight Traffic Light and Public Facilities accounts from FY11 to FY13

saving more than 344k in FY12 and 394k in FY13 Electricity consumption reductions

combined with careful lockinof favorable rates has combined to reduce FY13 expense by
979k from FY08 level If FY08 expense levels had remained unchanged City would have spent
29M more during the past five years on electricity and that will climb to approx36M by end

of FY14 See additional detailed analysis in Facilities Maintenance section of the budget Gas

Utility Expenses have also decreased four of the past five years The City spent on Gas Utility
1271233 in FY08 and 854949 in FY13 Had Gas Utility expenses merely stayed constant at

FY08 levels fhe City would have spent more than17Madditional through FY13 and that total

is projected to be more than 21M by end of fy14 COMBINING ELECTRIC AND GAS

UTILITIES THE CITY SAVED MORE THAN 56MILLION OVER SIX YEARS Continuing that

trend will be particularly challenging for FY15 as rates for both natural gas and electricity rose by

approx 55 during calendar years 2012 and 2013 The City locked in lower rates in May 2012

that will expire June 30 2014

2 Continue to reduce refuse tonnage and increase recycling thereby continuing to reduce tip fee

expenses
6 MONTH STATUS Meeting goal See Sanitation section for detailed analysis Single Stream

recycling contributing more than 130k savings each year from tip fees avoided New contract

July 1 2013 pays approx 110k per year new revenue Combining all tip fees avoided plus the
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new revenue recycling is worth more than 460k per yearto the City
3 Continue to assist in consolidation of City properties reducing utility and maintenance costs

while generating opportunities for economic development increasing the property tax base
6 MONTH STATUS Meeting goal See Facilities Maintenance section for complete discussion
Relocation of99 out of 108 personnel from Education Admin offices at 948 Main to City Hall

completed mid2013 Follows relocation of McLevy Hall offices to Margaret Morfon Government
Center MMGC in FY11 Remarkably despite moving people and offices into the Citys largest
two administrative buildings City Hall and MMGCscombined electricity consumption is down by
14 compared to FY08 and electric expenses are down 30

4 Continue improvements to City facilities including buildings parks and streets
6 MONTH STATUS See Facilities Maintenance and Parks and Roadway budget sections for
greater detail Capital improvements planned or in process at sixteen buildings managing new
construction of parks at Knowlton and Pleasure Beach will open summer 2014 major repairs
continuing spring 2014 at Seaside Park due to Hurricane Sandy renovations and improvements
at numerous other parks locations summer 2013 street paving29M downtown paving project
with 80 state funding completed summer 2013 replacement of Broadbridge Avenue culvert
begun fall2013scheduled for completion mid2014 MayJune 2013 Capitol and Arctic Street
Bridges replacement design starting spring 2014 A New Senior Center opened in the fall of
2013 on Golden Hill

5 Continue to upgrade vehicle and equipment fleet
6 MONTH STATUS Meeting goal See Garage section for summary of vehicles and equipment
purchased FY13 Continuing to execute 37MPublic Facilities Equipment and1288M Parks
Maintenance Equipment replacement plans funded by May 2012 bond issue

6 Continue to work with Education Dept on energy efficiency and recycling in City schools
6 MONTH STATUS Meeting goal January 2013 Main Street Power completed installation of
two solar photovoltaic systems at Cesar Batalaand Blackham schools Also under contract with
Solar City for 2014 installation of solar photovoltaic systems at Read Barnum JFK and Tisdale
schools As for recycling Public Facilities took over refuse and recycling routes from Education
Dept July 1 2012 and provides service inhouse saving approx 160k per year Education
department instituted new recycling program in all K8 schools starting Sept 2013 and has
decreased their solid waste by approx 10 despite adding more than 350k sq ft of new schools
including Fairchild Wheeler InterDistrict MultiMagnet High School Classic Studies Annex and
Pride Academy Schools routes had been nine out of ten days refuse with only one day every
other week recycling but during FY14 already seeing turnaround to three days refuse and two
days recycling every week and may switch over to three days recycling and only two days
refuse per week Schools recycling efforts ripple through community increasing rates among
households but also contribute more than 15k savings directly in tip fees avoided peryear

7 Work through initiatives of Mayors Office to increase coordination and sharing of resources with
Education Department reducing duplication providing new efficiencies and streamlining across
the organizations where possible building on the refreshed cooperation between the
departments
6 MONTH STATUS City trades and schools trades routinely combining forces on jobs to save
City money overall Public Facilities Roadway division now performing paving and repairs to
schools parking lots as well as sweeping and snow removal saving Education department
costs of contracting those services Training of custodial staff combined to improve efficiency

8 Relocate Municipal Garage from existing facility at Asylum Street to 990 Housatonic to improve
vehicle maintenance and longevity while improving worker productivity and efficiency
6 MONTH STATUS Ongoing multiyear project Winter 201314evaluating subsite for use of
prefabricated structure design of building As of March 2014 still planning structure and
evaluating feasibility but projecting new Garage facility available spring 2015

FY zor3zoi4 ADDITIONAL ACCOMPLISHMENTS
1 Moved into New Eisenhower Senior Center while executing improvements and abatement at old

Eisenhower Center readying for transfer Administering capital improvement projects at
numerous locations including City Hall Margaret Morton Government Center Police HQ and
stations Police Memorial Fire HQ and stations Seaside Park Kennedy Stadium Harbor Yard
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Wonderland of Ice Burroughs Library Knowlton Park Pleasure Beach Seaside Park

Horsebarn Fairchild Wheeler Golf Cart Barn Lincoln Boulevard Downtown Intermodal

Enhancement Newfield Park new Virginia Avenue Park Beardsley Park Boundless Playground
and Zoo Improvements and Ferry Terminal 29M citywide paving program Broadbridge Ave

Culvert Main St traffic signal improvements Arctic St and Capitol Ave bridge improvements
design Iranistan Ave sidewalks and more

2 Administering large thirdparty projects including UI solar panel lease project at old landfill
design approval and grant award for microgrids at two locations and anaerobic digester with

WPCA

3 Continuing to save approx 160k per year by taking schools sanitation and recycling routes in

house FY13 New cooperation efforts between City and Education Department meant Public

Facilities newly responsible for refuse and recycling at schools July 1 2012 Public Facilities

terminated the existing 265k contract with outside hauler purchased new frontloader truck
evaluated need and purchased dumpsters for 39 locations and was providing service inhouse

by the time school started September 2012

4 Snow removal performed on 30 calendar days in response to 14 winter storms through late

February 2014 New for winter 201314City performing snow removal at schools as well as City
streets and facilities

5 Continued to administer response to two federallydeclared emergencies fromFY13 Hurricane

Sandy October 29 2012 and Blizzard Nemo February 89 2013 In addition to major responses

involving weeks of work at the time the documentation of expenses and applications to and

followupmeetings with Federal Emergency Management Agency FEMA continues into 2014

as the City pursues funds for reimbursement Not all emergencyresponseexpenses are eligible
and those that are bring only 75 reimbursement Those FY13 events follow Tropical Storm

Irene August 27 2011 and the blizzard of January 2011 Averaging two federallydeclared
emergencies per year each with its extensive cleanup and lengthy reimbursement application
process As of March 2014 first time in five fiscal years have gotten this far without a declared

federal emergency

6 Recyling gains from Single Stream remain over 60 and continue to grow offsetting more than

130k in tip fees per year from increase alone

7 Initiated newfiveyear contract July 1 2013 for recycling that provides
guaranteed minimum 20ton for Single Stream

additional payments per ton if commodity prices above specified minimums

additional higher payments for separated paper and cardboard

Result is more than 9k per month new revenue to City for FY14 and continuing through FY18

8 Administering major overhaul of Public Facilities radio communications including changeover to

narrow band frequency as required by new FCC regulations new radios and procurement of

departmentsfirst dedicated solely owned frequency
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PROPOSED GENERAL FUND BUDGET
PUBLIC FACILITIES ADMIN APPROPRIATION SUPPLEMENT

Orgy Object
000 OrgDexription Code ObjectDessiption

01300 PU BUC FACIUTI ESADMINISfRAT10N

51000 FULLTIMEFARN PAY
01 PrTZ9DNNHIC6

51156 UNUVACATION TIMEPAYOU
51108 RHULAR150VBTiIMEPAY

51140 LONGEVITY PAY
51116 HOLIDAY 2XOVBZfIMEPAY

02 OTH B2P37NNBZJ
52385 9JCIALSl3UPoTY

52360 MEDICARE

52292 WORF032S COMPM FUB FA

52504 MB2F PBJ90N But FLOYB2 CONT

52276 WORIB2SCOMPINDM PUB F

52917 HEALTH IN3I RANCE GTY9IARE
03 FPoNGE BBJffITS

54675 OFFlCE 9JPFL6
54555 COMPUTBSUPPLIPS

54705 SU B9PoP110NS
04 OPB7AT10NAL DDBJ

53200 PPoNCIPAL8INTERESTD83i59N
06 OTH6tRNANGNGUSES
01300 PUBUC FAGLIT7ESADMINISTRAT70N

FY 2012 FY2013 FY 2014 2015 2015
Actuals Actuals EiWget Reque4ed MAYOR Variance

1261663 1322237 1306531 1340341 1311630 5099
1261663 1322237 1306531 1340341 1311630 5099
19952 0 0 0 0 0

254 259 0 0 0 0

19875 23306 18300 15975 15975 2325
0 753 0 0 0 0

40081 24318 18300 15975 15975 2325
0 0 3740 18341 18341 14601

12831 13256 12857 15489 15072 2215

985000 786100 788200 788200 647700 140500
147078 159642 170247 203450 172590 2343

600000 616800 571200 571200 495600 75600
160574 184901 191677 267096 267096 75419
1905484 1760499 1737921 1863776 1616399 121522
4391 4530 4544 4544 4544 0

0 57 94 94 94 0

312 344 352 352 352 0

4703 4931 4990 4990 4990 0

7134306 8614910 13363925 13363925 13363925 0

7134306 8614910 13363925 13363925 13363925 0

10346238 11726896 16431667 1658900716312919 118748
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PUBLIC FACILITIES DIVISIONS

MUNICIPAL GARAGE

MISSION STATEMENT

The Municipal Garage has some responsibility for all City Vehicles The entire fleet is registered
through the Garage while maintenance is divided The Garage maintains all City vehicles except for

those utilized by the Police and Fire departments The Garage schedules and performs routine

maintenance to assure fleet safety performs extensive repairs inhouse supervises repairs
performed by outside vendors and maintains an inventory of parts to service vehicles and equipment
We operate within all State and Federal Standards

The Garage performs these functions totaling more than 4300 work orders annually on more than

500 vehicles and pieces of equipment with one foreman five mechanics one welder one servicer
one inventorykeeper and one clerk

MAYOR CITY COUNCIL

ADMOFIFICERTIVE II

PUBLIC FACILITIES
ADMINISTRATION

MUNICIPAL
GARAGE
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PROPOSED GENERAL FUND BUDGET
MUNICIPAL GARAGE PROGRAM HIGHLIGHTS

Karl Grom

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgtF
000 OrgDescripion Appropriation Group

01305 MUNICIPAL GAR4GE

01 PER90 NN ICES

02 O TH fft PEFt90 NN

03 FPoNGEBBJITS
04 0PBZ4TI0 NAL IXPHJSPB
05 SPIAL ICES

01305 GARAGE

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requ4ed MAYOR Variance

478524 554089
173451 196241
203942 219808
1096188 1329689
226876 272372
2178982 2572198

576499
78300
210947
1500846
296335

2662927

592643 592643 16144
77620 77620 680

247581 235648 24701
1536846 1516280 15434
304335 300335 4000
2759025 2722526 59599

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VARIANCE

GARAGECLERK 10 51722 51722
AUTOMOIIVEPARTSSPECIALISi 10 43590 37180 6410
FLfMECHANIC 50 299476 299476
AUTOMOTIVESERVICff2 10 41425 41425
SUPERVI90ROFFLEETOPERATIONS 10 90203 90203
WELDER 10 66227 56493 9734

MUNICIPAL GARAGE 100 592643 576499 16144
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PROPOSED GENERAL FUND BUDGET

MUNICIPAL GARAGE PROGRAM HIGHLI GHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2006200720072008200820092009201020102011 20112012 20122013

MUNICIPAL GARAGE

20132014

SolidWaste Packers 22 24 26 26 27 28 26 28

Light Vehicles 126 135 153 153 148 153 160 155

Of these ass igned to Departments 126 135 153 153 148 153 155 155

Of these usingalternative fuel 7 12 14 15 20 20 21 21

MediumHeavyDulyVehicles 59 73 89 89 90 90 85 87

Heavy DutyVehicles vans trucks truck Vactors 65 63 104 98 94 90 92 90

Heavy Equipment Regular Reserve 25 19 11 11 11 11 15 15

LightEquipmentofpieces 206 210 192 192 192 190 185 185

Total all vehicles equipment maintained bygarage 519 524 742 737 730 735 739 736

FLEET REPAIRS

Scheduled Maintenance 274 680 336 704 727 790 907 907

Unscheduled Maintenance 2850 2884 2685 3142 3528 3530 3425 3400

Annual Checks 36 47 21 42 95 102 104 130

TOTALWORK ORDERS 3160 3611 3042 3888 4350 4422 4436 4437

FYzor4zoi5 GOALS

1 Move into the new Fleet Maintenance Garage
2 Build new vehicle washing facility
3 Continue a rigorous Warranty Recovery Program
4 Continue to purchase new snow plow vehicles to replace the old high cost maintenance

equipment
5 Continue to increasetirerecapping program
6 Increase the use of synthetic lubricants and oil analysis program on the entire fleet

7 Continue green initiatives to help establish city as leader in sustainability

8 Research methods to improve drivers safety and communications with departments

FYzo3zotq GOAL STATUS

1 Move into new Fleet Maintenance Garage with efficient workflow design replacing the

current old poorly designed small facility without enough bay doors

6 MONTH STATUS Meeting goal Ongoing multiyearproject Developed plan for siting at

building complex at 990 Housatonic In JanuaryFebruary 2014 we are evaluating subsurface

conditions for location feasibility Target forrelocation summer 2014

2 Build new vehiclewashing facility to reduce rust and corrosion on vehicles reducing
component wearor failure extending useful Life and improving the appearance of the fleet

6 MONTH STATUS Goal not met Part of overall plan for new Garage at 990 Housatonic

Continuing to use outside vendor to wash vehicles

3 Continue green initiatives to help establish City as leader in sustainability including
implementing green product purchasing
6 MONTH STATUS Meeting Goal All equipment purchases have been the most

environmentally responsible equipment available All newer vehicles have Diesel Particulate

Filters DPF which reduce diesel particulate matter and harmful air pollutants We also use

DPF filters for replacements on older vehicles wherever they will fit

4 Continue to replace petroleum driven vehicles with alternative and renewable fuel vehicles

where possible
6 MONTH STATUS Meeting Goal Multiyear ongoing program Replaced two vehicles

during calendar 2013 removing old ones from service Also continue to apply for grants to

fund such replacements when available

5 Research electronic fuel interfacing from our fuel vendor and have those transactions

automatically entered into our RTA Fleet Maintenance System
6 MONTH STATUS In progress not yet met Vendor working to write program to interface

with our vehicle software

6 Increase the use of synthetic lubricants and oil analysis program to extend drain intervals

reducing oil parts and labor costs

6 MONTH STATUS Meeting goal The Garage continues to use synthetic lubricants in the

heavy trucks with automatic transmissions reducing fluid changes by a third and saving an

estimated 250 workerhours ayear
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PROPOSED GENERAL FUND BUDGET
MUNICIPAL GARAGE PROGRAM HIGHLIGHTS

7 Establish an internal online customer survey after vehicleequipment is repaired
6 MONTH STATUS Not accomplished still reviewing software programs That interface with
our vehicle software system

8 Continue and increasetirerecapping program
6 MONTH STATUS Meeting goal Recapped more than 205 tires during calendar 2013
saving approx 45k in new tire purchases

9 Interface online to City departments access RTA equipment and vehicle repair status
6 MONTH STATUS Will not meet goal as stated Readonly access not available for other
divisions We are working on alternative method to provide other Public Facilities divisions
with access to status of currentdownequipment repairs

10 Continue a rigorous Warranty Recovery Program to track and recover monies from
warranties

6 MONTH STATUS Meeting goal Recovered more than 10000 during FY13 in warranties
from defective parts on various equipment Utilized RTA software to redflag warranty issues
on new equipment and parts purchases

11 Increase intra and interagency department collaboration on sharedpooled equipment and
vehicles to improve procurement and utilization of expensive specialty equipment while also
helping to rightsize our fleet
6 MONTH STATUS Partially meeting goal Roadway and Parks divisions sharing specialized
equipment reducing cost from duplicating equipment and maintenance

12 Develop methods to ensure driver safety by identifying and keeping track of problem drivers
by conducting motor vehicle record checks
6 MONTH STATUS Partially meeting goal Conducted training on lockoutftagout procedures
with factory trained Office of Emergency Management personnel Drivers trained in pretrip
inspections Training schedule slowed due to retirement June 2013 of garage foremanfleet
manager after thirty years of outstanding service and new supervisor transitioning in

FYzoi3zoi4 ADDITIONAL ACCOMPLISHMENTS
1 The Garage is now utilizing new Smart parts washer which employs Bioremediation awaste

management technique that involves the use of organisms to remove or neutralize
pollutants According to the EPA bioremediation is a treatment that uses naturally occurring
organisms to break down hazardous substances into less toxic substances The old partsmachine used harsh chemicals and oils to clean the parts By using this machine the garage
saves 932 per year in lease payments alone while also reducing damage to the
environment

2 New 2013 Ford F350 service truck put into service capable of handling all types of road
services calls including heavy lifting This service truck is truly a rolling workshop and
should help reduce costs for emergency roadside service or towing while also reducingdowntime
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PROPOSED GENERAL FUND BUDGET
MUNICIPAL GARAGE PROGRAM HIGHLIGHTS

3 New Brine truck fabricatedinhouse Our welder used an old rearloading recycling truck
to convert into a Brine truck which is used primarily in advance of winter storms This saved
the City 150000 on purchasing a new chassis while providing a second truck for pre

treating roads for winter storms

4 City fleet reduced sale of vehicles through online auction raised approx 50k revenue Sold
47 pieces of equipment including Mack trucks pickup trucks cars and vans Vehicles

average age was more than 20 years od and vehicles were therefore costly to maintain

5 New 2014 Chevy Volt added to fleet The advanced lithiumion battery first allows you to
drive gasfree for an EPAestimated 38 miles Then the onboard gas powered generator
provides electricity so you can drive a total of up to 380 miles on a full charge and full tank of

gas

6 New F350 with utility body for use by Garage Foreman yearround The utility body is used
to store small parts nuts bolts and other small parts providing another moving service

vehicle helping to reduce down time
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PROPOSED GENERAL FUND BUDGET
MUNICIPAL GARAGE PROGRAM HIGHLIGHTS

8 Fluid Film Rust and Corrosion Protection is anontoxic nonhazardous product that we use
on our snow fleet to protect and prolong the life of our trucks and equipment

9 Major changeover of radios departmentwide to conform to new Federal Communications
Commission regulations on narrow banding frequencies Applied for and received new

frequency and FCC license for narrow banding the first time Public Facilities has ever had
its own devoted secure frequency The entire process took more than 15 years including
comprehensive review of all radios departmentwide and capabilitiesneedevaluations

CITY OF BRIDGEPORT CONNECTICUT
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7 Purchasedordered two 2014 Mack dump trucks equipped with sander units and snow

plows



PROPOSED GENERAL FUND BUDGET
MUNICIPAL GARAGE APPROPRIATION SUPPLEMENT

Orgq Object FY 2012 PY 2013 FY2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Brdgat Fbquested MAYOR Variance

01305 MUNICIPAL GARAGE

51000 FU LLTIME64PoJ PAY 478524 554089 576499 592643 592643 16144
01 PBt9DNNA 93NICE 478524 554089 576499 592643 592643 16144

51136 TBu1P9iIFT3 DIFFBiBJTIAL 4588 4345 4500 4500 4500 0
51108 RHiULAR1S OVBiiIMEPAY 117023 137721 63100 63100 63100 0
51106RULARSfk41GHTOVBfIME 29930 32525 0 0 0 0
51138 NORMALSfNDRD911FTDIFFH2 979 1073 0 0 0 0
51140 LONGEVITYPAY 6033 7771 4700 4020 4020 680
51116 HOLIDAY 2XOVBiiIMEPAY 14898 12805 6000 6000 6000 0

02 OTHERPffL90NNE193N 173451 196241 78300 77620 77620 680
52380 MICARE 7332 8438 6631 7985 7965 1334
52917 H64LTH INSJ RANCECITY9ARE 122619 126472 121444 146896 146896 25452
52504 MBiF PBJ90N But FrrOY62 CONT 73549 81890 75556 89499 77566 2010
52385 9CCIAL SOU PoTY 443 3008 7316 3221 3221 4095

03 FPoNGEBENBaTS 203942 219808 210947 247581 235648 24701
54640 HARDWAR6TOOLS 12875 8046 10100 12400 11250 1150
54545 CLEANING JJ FFUE 648 388 1100 1100 1100 0
54010 AUTOMOTIVE PARlS 280768 298835 355500 359500 357500 2000
54635 GAANDBUIFMBJT 9236 9602 11463 11483 11463 0

54610 019 332206 511561 565566 601566 581000 15434
54625 NATU RAL GAS 12619 19457 20000 20000 20000 0
53605 MBu1BB7911PIPoISfRATION FHv 0 0 235 235 235 0

54670 MICALSU PFU Bi 737 711 1000 1200 1100 100

55190 ROAD WAY B1UIFiV1 BJT 43819 32346 41900 41900 41900 0
54750 TRAN9cORiATION 91 FFUBi 0 0 500 500 500 0
55145 BUIRuI BJT RBJTAUL649 850 1100 1100 1100 1100 0

54025 ROADWAY PARfS 119572 118170 125000 125000 125000 0
53705 ADVBZTI9NG 93fiICE 1500 0 3800 3800 3800 0
55175 PU BIJCS4FElY61UIFM BJT 4198 0 150 150 150 0
56015 AGPoGH64VY BMAINT SZVCS 0 0 50 50 50 0

53810 TRAINING ICES 350 175 4425 4425 4425 0
54535 TIRE TUBE 36902 50199 48500 44500 46500 2000
54540 BUILDING MATBtIALS 91FPL1E 9725 5638 9000 7000 8000 1000
53905 Bu1PTUITION ANDOR TRAVBRBM 0 0 275 275 275 0

55180 PHOTOGRAPHICBUIFM BJT 0 0 500 500 500 0
54560 COMMUNICATION 9J PPUE 0 4085 4500 4500 4500 0
55530 OFFlCE FIJ RNITU RE 888 0 337 337 337 0

54745 UNIFORMS 0 800 920 920 920 0
54615 GA9JUNE 182418 197844 233000 233000 233000 0
54530 AUTOMOTIVESI PPLIE 34585 58150 43900 43900 43900 0
55035 AUTOMOTIVE9iOPBUIFMBJT 10257 10758 13550 13550 13550 0
55215 WBING UIPM ENT 293 0 100 100 100 0
54675 OFFlCE9JFLIE 473 286 975 475 725 250
55155 OFFlCE BZUIFM BJT RBJTAUL64S 1269 1538 3400 3400 3400 0

04 OPH7AT10NAL FJPHJ9S 1096188 1329689 1500846 1536846 1516280 15434
56055 COM FUTBt 2VICE 502911 53366 68000 76000 72000 4000
56175 OFFlCE HIUIPM 642 MAINT 92VCS 461 433 650 400 525 125
59005 VBiICLFMAINTBJANCE SSNICE 164720 205769 213000 210000 211500 1500
56225 UPoTY93NICE 0 0 1735 7235 4485 2750
56035 TOWINGtVICE 6100 5504 7700 5200 6450 1250
56140 LAUNDRY 2VICE 5048 4978 4950 5000 4975 25
56065 COMMUNICATIONBMAINT SUCS 250 2322 300 500 400 100

05 9EIAL9ICE 226876 272372 296335 304335 300335 4000
01305 GAR4GE 2178982 2572198 2662927 2759025 2722526 59599
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PUBLIC FACILITIES DIVISIONS

FACILITIES MAINTENANCE

MISSION STATEMENT

The Facilities Maintenance Division is centrally involved in a wide range of functions keeping the

physical condition of all City Buildings with the exception of Education Buildings properly repaired
and maintained including heating and air conditioning electrical plumbing carpentry painting and

masonry providing custodial services for all City properties administering utility consumption rate

purchases and energy efficiency programs throughout the City including streetlights traffic and

decorative lights maintaining all traffic signals and decorative lighting assisting in evictions and

capital projects providing venues and decorations for numerous special events and programs

The Facilities Maintenance Division provides operational and maintenance service and repairs for

more than three dozen locations and all traffic and decorative lights with nine tradesmen two
plumbers four electricians one painter one carpenter and one mason and one maintainer provides
custodial services for fourteen locations and numerous special events with twenty positions devotes

one maintainer daily to assisting with evictions all with support and management provided by
Administration

MAYOR CITY COUNCIL

I
I

CHIEF
ADMINISTRATIVE

OFFICER

PUBLIC FACILITIES
ADMINISTRATION

BUILDING
MAINTENANCE
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PROPOSED GENERAL FUND BUDGET

FACILITIES MAINTENANCE BUDGET DETAIL

John Tristine

Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
O rgM FY 2012 FY 2013 FY 2014 2015 2015
000 OrgDescription Appropriation Group Actuals Actuals Budget Requ3ed MAYOR Variance

01310 FACILITIESMAINTBJANCE
Ot PER90NNS9VICES 1446215 1527251 1687090 1713279 1713279 26189
02 OTH62P9290NNELSST 281127 344944 122322 123907 123907 1585
03 FPoNGEBBJITS 580130 634696 613648 771859 739341 125693
04 OP9fTIONAL EXFt3JSFS 7990350 7481194 8088508 8980008 7776195 312313
05 SECIALS9TICES 396283 364375 604702 607842 606272 1570

01310 FAGLITIBSMAINTBJANCE 10694106 10352460 11116270 1219689510958994 157276

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VARIANCE

DATA COORDINATOR 10 41758 41758
MAINTAINERI GRADEI 20 67014 64137 2877
MAINTAINERI GRADEII 10 39342 39342
SEA90NALMAINTAIN9Z1 GRADEI 10 40000 40000
MAINTAINH211 10 42217 42217
MAINTAINff2V 10 67566 57566 10000
CARPENTER 20 126672 123344 3328
ELECTRICIAN 40 303846 298688 5158
MA90N 10 67600 67600
PAIN TER 20 139859 138196 1663
PLUM 692 20 174970 172308 2662
J4NITRESS 20 99213 97695 1518
CUSTODIAN I 50 186253 187270 1017
CUSTODIAN III 10 39451 39451
CUSTODIAN IV 20 102378 102378
S62VICEAS9STAN T 50 175140 175140FACIL171ESMAINTBdANCE 330 1713279 1687090 26189
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PROPOSED GENERAL FUND BUDGET

FACILITIES MAINTENANCE PROGRAM HIGHLIGHTS

FVOB07 FlOB01 FVOi03 FV0106 FY0509 FVOB09 FY0910 FY0910 FY101t FY1011 FV1112 FY11t2 FY121 FY121 FY14PPoJ

FtTPoCVIILITY

OITAIL S Nwh S kwh S Kwh S KwM1 f Kwh S Kwh f Kwh S
SlreatLlphls lppro8
101001antl Deco

Li hls 011600r 2168901 31YSt52619069 1610612189438 0441568 52193080 861811 32136659 6516805 2101034 6316611 52000313 6096118 52009164
Tnllk LpMa150
MIICO9wl 1 310080 436882 311360 423885112235 139558 5121918 4P536 5112440 126802 5111110 138180 5110006 15905 3114635
Chrpbras L hb 52d95 1485 52582 117A 3202 1112 SB51 8d1B 33880 2881 51950 8413 51612 8180 31392

fiuhbYl 32580026 8596108 S2W6111 852003 32301355 68183M 3231800 696232241986815268 3220OB1 81222152120161 656313 32205491
Avapl tlobra psr

kwh 30296 5030 30331 303326 503290 50303 303230

AIBuBtlkga 6wq
IDrsrY F4uca0onaM

qrb 51288933 8581182 31586238 8191154 312691 8712003 51514140 9128321 51582238 10305831303952 8661H2 31252179 833583 31256100
Ssn01a group dY
wlAnnaxFEE Iq
Fil Fq FYs9h ST8421 5334831 383881 59095 541362 5415831 5619581 531616 5190018 509581 51802SOBBd03 1881625 512520 539184

Hrb buEinpa lghb
co0rlalikhkp1En
M1lMhowlalraskoana

s lounlahsonc

52 Et1 5182085 9351 3196252 85019 3201012 8Ht 519513 815358 518815 86108 St85D3i 80068 316881 181369 51792

aubblllNlbOVa 54028024 1010801 54d585B8 184001851231281 116888 302880 17501409 31033812 17883811 5308083 16180581 53518520 15662565 530518
1JUrr01r q bl0p
bcalbns 39 d0 12 2 3 36 36 36

Aatllrrl pr

MM1 ArM rb 101567 30188 301826 50162 501604 70153 50151

AtAAlBrclrk 510548 658958 5105014 583128 514948 817619 59150 550012 37671 185610 578087 47410 518145 19805 381 015
20o arbUrouall AI

91cbk 3129306 812865 5143081 611384 5150576 837638 5132652 80948 512671 626101 3111BOD 28H 5111130 8231 3 123731

Got Cows AI

Bdh 333n6 18585 N925i 21280 551128 261156 350118 2BD102 550588 30NJ 541801 281830 519110 300016 5 4969
SubklAl 3288513 187120 3291782 1661160 5351431 1922918 524311 1818090 3258 1801524 521BOB 118666 3236M5 1501052 3251871
Avlrepl tloYra qr

kwh 5016 SO1T1 301626 301685 301604 301561 501588

TOTAL ALLATPoC

UTILITY 54281691 18648510 5466361 20031865 51696118 19110934 51302051 1916649 51290029 19686456 SSM6692 11058211 q1B6 N6 1122901789956

EtluclEn D1q Blclrk

Valy 018 GnFuntl

1lpmlaml NuVDr
kclWtllcorrplrson33315248 13989280 54115168 31435085 3138868 588551 588058

FVOB07 FY0307 FY0700 F19703 FYU309 F19306 F19910 FYOB10 FY7011 FY7011 FY1112 FY1113 FY7217 FY1217 FYI4 PRO
GI1S UTILITY

DETAIL S CCF S CCF S CCF S CCF S CCF S CCF S CCF S

FBailiEes
6bintenance

j1017427 545777 51014710 578904 5962728 635566 5837022 579869 5716913 570511 5574725 447532 5695187 SIBp09 5701580

P9rks 526223 14302 528161 1585 524716 16009 321386 13921 577029 12852 j16680 10193 518121 12586 517709

Pi n 591845 18062 574302 42498 52138 14400 521283 11851 521110 16837 319830 13038 524232 18450 525900

Zoo and

CBrousel 5128260 65607 5117571 85998 5118010 74957 5708520 71629 5103881 76047 574584 57603 582495 67437 584071

Goll Course 528951 17734 536483 23669 533412 26582 528290 28669 535564 30674 530728 28105 530911 29526 537171

Tofal Gas

Utlllty
Ex n 51197508 892478 51271277 72710 j11586N 787511 51018511 705859 5899527 708951 1718578 535288 5834849 878405 5389471

FYD607 FY0607 FY0708 FW708 FY0609 FY0809 F19910 FY0910 FY1011 FY1011 Frit12 FY1112 FY1217 FY1217 FY74 PROD

WATER

Il511lfY

DETAIL S CCF S CCF S CCF S CCF S CCF S CCF S CCF S

Hydrarrt
Ga c 31 57 67 ca c 51446356 ca c 51477545 ca c 31502451 ca c 51545892 ca c 51547142 ca c 51603972 ca c 51723 71

Ciry8ldgs
and

FedliSes 56764 9920 575226 10079 94502 11342 93743 10761 119647 12967 3117725 13950 3117829 13963 116000
Parks

ofices
inigation
bathhouse

s

concessio

ns 33555 5174 547984 24566 363482 15795 254242 11501 372178 18369 99548 23666 5705342 24460 110000
Submtal 51547606 150941569566 346451635529 277371650436 22262 31737917 3133631760415 3761651827143 38443 1951271

fie foor 1514050 1569566 1633465 1645742 1737917 7760414 1627206

Pirport
NI 520068 321122 20550 527695 526029 320216 525714 526000
20o and

Carousel

ql 29047 7336 26120 6080 40312 7937 32046 7769 536730 11261 34916 6940 336719 7233 41145
Cwlf

Course

ql 437929 24692 585857 52161 88379 26108 77934 36523 3115057 54737 124877 38352 3116602 52295 3130000

Trial

Water

Utility
Ea nse 51628650 47124 51702665 92886 51784770 61182 51788111 68574 51917133 97334 51940426 82936 52006378 97971 52146116

Hydrant
capadry
as of

Total 89 BSo 63 B4 61 80 80 80
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PROPOSED GENERAL FUND BUDGET

FACILITIES MAINTENANCE PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20072008200820092009201020102011 20112012 20122013 20132014

FAgLITIES MAINTENANCE

Facilities maintained 40 42 42 37 36 36 36

Est square footage maintained all 1027175 1027175 1027175 915309 695445 895445 895445
Total employees assigned to buildings 33 3329 28 26 26 25 25

Total regular hours of employee labor maintenance repair 68640 60320 58240 54080 54080 52000 52000

Hrs paid custodialmaintenance onlyfor adminoffice facilities 33715 34560 28400 26371 26108 25068 25068

Sq ft administrativeofficefacilities maintained per custodial FTE 10420 21536 24766 26671 26671 27898 27898
SERVICE REQUESTS

Emergency Work repairmaintenance 514 450 500 395 375 375 375

Em ergencywork custodial 1324 1379 1282 1147 1080 1080 1080
RESPONSE TIME

Emergency Work repairmaintenance 30 min 40 MIN 40 MIN 40 MIN 40 MIN 40 MIN 40 MIN

EmergencyWork custodial 15 m in 20 MIN 30 MIN 30 MIN 30 MIN 30 MIN 30 MIN

NonEmergency Workrepairmaintenance 2474 2328 2800 2500 2500 2500 2500

NonEmergency Work custodial 9104 10112 10007 11098 11100 11100 11100
comp leted with in 48 hrs of reques t 100 100 100 100 100 100 100

FYzor4zoi5 GOALS

1 Continue to drive down utility consumption and expenses across all City accounts

2 Monitor energy markets for most favorable commodity rate pricing locking in when optimal
3 Continue to increase use of solar photovoltaic on City and Education buildings
4 Install Solar PV photovoltaic on Burroughs and North End Libraries

5 Installation of a 5 megawatt UI United Illuminating energy facility consisting of 22

megawatt of solar on former Landfill and nearby 28 megawatt fuel cell

6 Benchmark City buildings with Energy Stars Portfolio Manager
7 Identify and remove from service the streetlights no longer meeting City needs contributing

to reductions in consumption and expenses
8 Continue changeovers to LED bulbs at various locations including Margaret Morton

Government Center MMGC roof Ferry Terminal Train Station parking lots Parks

9 Continue upgrades of energy management systems
10 Replace outdated boilers and air handler systems with high efficiency units

FY zoi3zor4GOAL STATUS

1 Continue to drive down utility consumption and expenses across all City accounts
6 MONTH STATUS Meeting Goal Multiyear continuing effort Electric consumption
decreased four of the past five years and is projected to decrease again for FY14 while
expenses decreased all five years Total City usage for streetlights buildings and all else

except Education Dept and Library went from 20 081 956 kwh in FY08 fo 19410 934 in

FY09 to 19155499 in FY10 to 19 585465 in FY11 to 17689 271 in FY12 to 17229 617 in
FY13 Expenses on Electricity went from 4756 361 in FY08 to 4585 718 in FY09 to

4302 031 in FY10 to 4290 929 in FY11 to 3946 892 in FY12 and to 3785 965 in
FY13 Actual Electric Expense in FY13 was more than 970k lower than the FY08 level if
electric expenses had stayed constant at the FY08 level through FY13 the City would have

paid28Mmore than it did during that time and that total is projected to be more than35M
by the end of FY14
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Electric Consumption All Except Education and Library
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GAS UTILITYEXPENSESALLEXCEPT EDUCATION and LIBRARY
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Gas Utility Expenses declined five consecutive years then bounced back up after an

unusually warm winter of 201112The City spent1293506 in FY071271233 in

FY081158634 in FY091016511 in FY10 899527 in FY11 716538 in
FY12 and 854949 in FY13
Actual Gas Utility Expense in FY13 was more than 416k lower than the FY081evel
Had Gas Utility expenses merely stayed constant at FY08 levels the City would have

spent more than 17M additional through FY13 and that total will be more than
21Mby end of FY14

COMBINING ELECTRIC AND GAS UTILITIES THE CITY SAVED MORE THAN
56MILLION OVER SIX YEARS

2 Increase use of solar photovoltaic on City Education and residential buildings
6 MONTH STATUS Meeting Goal January 2013 Main Street Power completed
installation of two systems a 218KW system at Cesar Batalla School and an 89KW
system at Blackham School Currently under contract with Solar City for 2014 installation
are five locations Read School 78 KW BarnumWatersville School 229 KW JFK

campus 234 KW Tisdale School 96 KW Public Facilities Truck Storage Garage 140
KW Increased by 300 residential homes with solar PV now have 21 homes citywide
Future sites are being evauafed and submitted for small Zero Emission Renewable
Energy Credit ZREC program

3 Identify and remove from service streetlights no longer meeting City needs contributing to
reductions in consumption and expenses
6 MONTH STATUS Meeting Goal Multiyear continuous effort Twenty unnecessary lights
removed during calendar 2013 Identification and reporting is key to gaining repair or credit
The city pays whether lights working or not until reported We need assistance from
residents district leaders businesses public safety workers and anyone who notices a

streetlight is out Conducted program in fall 2013 to increase identification and reporting and

planning on repeating this program in 201415 People can report address and pole number
through BConnected or directly to United Illuminating

4 Monitor energy markets for most favorable commodity rate pricing locking in when optimal

f x

a Z r I

i

tiay r a
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FACILITIES MAINTENANCE PROGRAM HIGHLIGHTS
6 MONTH STATUS Meeting Goal Electric Utility and Gas Utility third party contracts locked
in for two years back in May 2012 helping City at least postpone effects of approx 55
wholesale rate increases taking effect during that same time Department negotiates and

locks in rates not just for City facilities but all Education WPCA and Zoo accounts Electric

rates locked in at 61 cents per kwh a reduction from the previous 7762 cents per kwh
resulting in almost 1 million in savings and offset of UI increases Although comparing rates

between towns can be very difficult searches for state municipalities with lower rates have

found none Current lockedin rates set to expire June 30 2014 and higher rates likely
unavoidable for fiscal year 2015 although efforts ongoing to mitigate including forming inter

local agency of neighboring towns to increase buying power

5 Continue to reduce City administrationscarbon footprint by consolidating office space

leading to reduction in number of City buildings
6 MONTH STATUS Meeting Goal Multiyear project FY12 vacated Education offices at

948 Main Street for sale of building Of the 108 Education employees who worked at 948

Main Street 99 of them were relocated to City Hall facilitated by relocating Labor Relations
Civil Service and Benefits to first floor City Hall and Purchasing Finance Comptroller and

Treasurers relocated to MMGC Margaret Morton Government Center formerly called the

City Hall Annex Offices located in the Parks Administration Trailer relocated to the MMGC
making available the Parks Garage and the Parks Admin Trailer for turning over to Trumbull

as part ofstateadministered land swap involving new school Health administration offices

relocated to MMGC from 752 East Main Street Remaining Health offices in process of

moving to other locations in anticipation of selling building McLevy Hall vacated FY11
relocating Registrar Vital Statistics and Probate Court to MMGC Remarkably despite all the

moves of people into City Hall and the MMGC consumption and expenses have decreased

across the combination of City Hall and MMGC over five years The Citys two largest non

school buildings consumed 595000 fewer kilowatthours in FY13 than in FY08 despite all

the moves info these buildings Fourteen percent less electricity was consumed in FY13 than

in FY08 which combined with the rate reductions discussed above led to a 30 reduction in

electric expense for these two buildings in FY13 compared to FY08 Carbon footprint
reaucuon ana ex ense reaucuon

Change Change Change Change Change Chan

Annex Annex City Hall City Hall Combined Combined YeartoYear Year 5Yr YearIoYear SYear 5Yr

kwh E kwfi kwh kwh kwfi kwh

fy13 254878 1999800 198197 1543200 453075 3543000 73708 595259 14 34752 190812 30

yi2 237825 1698600 250002 1770692 487827 3469292 355440 62911

fy11 285816 1983600 264922 1841132 550738 3824732 139120 10424

fy10 5266218 1707600 294944 1978012 561162 3685612 231332 93093
fy09 5340222 1962000 314033 1954944 654255 3916944 221315 10368

OB 317 857 2083 200 326030 2055059 643 887 4 138259

6 Upgrade outside lighting at Airport to reduce energy consumption and costs

6 MONTH STATUS Goal not yet met Continuing effort for remainder of 2014

7 Continue ISO New England Load Response Program for Fire Headquarters
6 MONTH STATUS Meeting goal Renewed ISO New England load response program for

two years for Fire Headquarters WPCA and Nutrition Center Received check for all three

totaling 41621 for 2013s performance
8 Work on Energy Improvement District initiatives to reduce overall carbon footprint of the City

6 MONTH STATUS Meeting goal Multiyear large projects A Contract in place with third

party developer for construction of anaerobic digester at West Side Treatment Plant

Anaerobic digester would use sludge from the WPCA along with waste from food fats oil
and grease to produce a methane gas that would be used to run an internal combustion

engine and generator to produce electricity to operate the plant and generating byproduct
residual heat for use in office buildings or other locations Would eliminate need for trucking
sludge to New Haven for burning incurring cost and waste would reduce by approx half

Implementing Commercial Property Assessed Clean Energy CPACE program sponsored by
Clean Energy Finance Investment authority CEFA to allow commercial properties to

acquire low interest financing through utilization of energy efficiency measures Bridgeport
was the first in the state to adopt this program reduces overall carbon footprint of city while

providing economic development assistance to commercial property owners

CITY OF BRIDGEPORT CONNECTICUT
177



PROPOSED GENERAL FUND BUDGET
FACILITIES MAINTENANCE PROGRAM HIGHLIGHTS

9 Perform an LED UI streetlight pilot program to create a new streetlight rate available to

municipalities
6 MONTH STATUS Meeting goal January 2014 UI was approved to offer a new LED rate
class for streetlights Impact to City being analyzed

FY zot3zot4ADDITIONAL ACCOMPLISHMENTS

1 Electric expense total for five largest buildings down for fourth consecutive year and

projected down for FY14 as well FY13 total more than 262k below FY09 level If electric

expense at five largest buildings merely remained constant at FY09 levels would have

spent more than 765k more than did

2 Performed internal audits of electric accounts and rate analysis generating 20k savings
through first six months of fiscal year

3 Developing microgrid for two locations to provide increased electricity security in event of

emergencies City awarded 2975000 grant from State for design electrical
construction and grid interconnection Microgrids are small networks capable of drawing
power from an installed shared backup power source such as a fuel cell or linked

generators and are planned at two locations one at the Public Facility Complex to
include the Emergency Communications and Operations Center Public Facilities Truck

Barn and the Public Facilities Operations Building the second microgrid would consist
of City Hall Police HQ and the new Senior Center

4 Instituted a third party residential aggregation of electrical generation by teaming with
Titan Energy and Direct Energy to offer residents lower rates By end of 2013 more than
five hundred residents signed up reducing their electric costs 16 compared to staying
with UI and in addition receiving a2500 gift card Program well behind target of 3000
residents however

5 Managing the Energy Improvement District EID initiative of installing a Grey Water line
from the West Side WPCA plant to the RESCO trashtoenergy plant This line would
allow RESCO to use treated effluent from the WPCA for its cooling tower water instead of

using fresh potable water from Aquarion RESCO uses approximately one million gallons
per day of fresh water with most of that merely evaporated This project would preserve
natural resources reduce costs for RESCO that should reduce pressure on tip fee rates
while generating revenue for WPCA that in turn would help lower sewer user fees

CityWPCA currently in negotiations with RESCO
6 Among the improvements performed at many City facilities

Fire Engine 68 replaced two roofs and installed solar tubes for lighting
Parks Complex replaced lighting outside withwallmounted LED renovated office
space new lighting new cameras security around building
Seaside Park installed two new electrical services built three new electrical service

buildings installed new lighting upgraded poles and service at Baseball Field 10 and
Softball Fields 15 and 11 renovated bandshell
Police HO preparing for new generator and switch gear installation installed new
air handler in basement new LED lighting installed on outside of HQ
Fire HQ installed new wallmount LED lighting outside replaced old fixtures with
new waterconserving faucets

Engine 711 replaced kitchen counter sink and faucets
Ferry installing new disabledaccess ramp replaced fire and security systems
Harbor Yard during second half of 2013 major HVAC replacements roof repair
main stairs repair all to stop leaks spring 2014 major repairs to staircase rightfield
stands wall backstop and anchoring repairs
City Hall utilizing energy management system to optimize controls and reduce
consumption and expenses
Kennedy Stadium locker rooms renovated and painted new exhaust fans replaced
lights behind bleachers new poles lights joint effort with Board of Education
Various City buildings installed 50 energy saving ballasts
Annex installed sixwaterconserving faucets
Animal Shelter replaced power washing system in Building

CITY OF BRIDGEPORT CONNECTICUT
178



PROPOSED GENERAL FUND BUDGET

FACILITIES MAINTENANCE APPROPRIATION SUPPLEMENT

Orgk Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Budget Reque4ed MAYOR Variance

01310 FACIUTIEMAINTENANCE

51100 PF TEtv1P49JNAL EARNPA 44058 79576 40000 40000 40000 0

51000 FULLTIMEEARN PAY 1402157 1447675 1647090 1673279 1673279 26189
01 F6i90NNEL 513ZIC6 1446215 1527251 1687090 1713279 1713279 26189

51124 9iIFT22XOVERTIME 254 273 475 475 475 0

51156 UNUVACATION TIME PAYOU 5772 0 0 0 0 0

51104 TEM FORARYACTING 2XOVERil 0 33 0 0 0 0

51136 TEMP9iIFT3 DIFFERBJTIAL 290 296 0 D 0 0

51102 ACTING PAY 0 0 0 0 0 0

51140 LONGEVITY PAY 22755 21925 21070 22655 22655 1585

51128 9IIFT3tSXOVERTIME 1914 2470 0 0 0 0
51116 HOLIDAY 2XOVEZfIMEPAY 6337 6806 5500 5500 5500 0
51122 SHIFT21SXOVERTIME 26127 21408 6700 6700 6700 0
51108 RgiUlAR1S OVHZiIMEPAY 206845 279925 83000 83000 83000 0

51106 REGULAR STRAIGHT OVERTIME 820 397 0 0 0 0

51138 NORMAL SRJDRD 911FT OIFFH2 10013 11411 5577 5577 5577 0

02 OTIiERP6290NNEL ZV 281127 344944 122322 123907 123907 1585

52360 MEDICARE 20722 22349 19318 19677 19677 359

52385 9DCIAL UPoTY 7336 10139 12640 8665 8665 3975
52917 H64LTH INSU RANCE CITY 3IARE 369750 402391 399094 499619 499619 100525
52504 MERF FEN 90N EMROYER CONT 182324 199816 182596 243898 211380 28784

03 FPoNGEBBJ BR TS 580130 634696 613648 771859 739341 125693
54745 UNIFORMS 896 3925 900 900 900 0

53610 TRAINING SERIC6 975 30836 52000 52000 52000 0

55175 PUBUC S4FETYBUIRNBJT 18020 4395 1520 1520 1520 D

54560 COMMUNICATION 31PRJES 1698 819 2550 2550 2550 0

55190 ROADWAY EgUIPM ENT 1453 17025 1500 1500 1500 0

53805 MBu1BB79iIPYFISfRATION Fri 2757 4236 2390 2390 2390 0

54670 MEDICAL NPRJE 1679 2308 1700 1700 1700 0

54805 FU RNI9iINGS 870 2343 4736 4736 4736 0

59850 INIONDUCATION SU FFORi 0 0 D 0 624120 624120

53150 EN ERGYCON2VATION 2VICE 0 68850 0 0 0 0

55055 COMRITH2BUIFM BJT 634 1535 3000 3000 3000 0

55080 AECTRICAL6UIPM ENT 42708 69339 57000 55000 55000 2000

54700 PU BUC4TIONS 519 0 543 1043 793 250

54780 DECORATIVE LIGHTING 9IPPUE 123011 137867 94087 109000 101544 7457
54010 AUTOMOTIVE PARTS 32 0 0 0 0 0

53140 GAS UTILITYZVICE 591386 713311 822534 1037001 893952 71418

55105 HOU59IOLD APRIANCE 3689 0 10 10 10 0

53750 TRAVB IXFEN 0 5256 4070 5070 4570 500

54675 OFFICE 9JPPUE 2947 2453 5053 5053 5053 0

54555 COMPUTT3251JPrUE 78 0 90 90 90 0

53120 3PNERU2FEE 96962 86122 94280 130539 106354 12074
53715 PAGING5ICEi 1628 1493 2400 2400 2400 0

54585 ELECTRICAL 9J PPLIE 0 0 400 900 650 250

55150 OFFICEBUIRNENT 312 441 442 442 442 0

53705 ADVERTI9NG 592VICE 1234 3588 4500 7500 7000 2500
54720 PAR32AND FLASfIC 9JFPUE 24174 25417 25600 25600 25600 0

54715 PLUM KING 9IPRJE 34232 49046 43626 49500 46683 2837
54695 PHOTOGRAPH ICSIPPIJE 0 0 90 90 90 0

55050 CLEANING6UIPM BJT 2303 2526 3150 3150 3150 0

55530 OFFICE FU PoJI1lJ RE 1239 237 6850 4350 5600 1250
53725 THEVI90N S9ZVICE 1712 1973 3315 2715 3015 300

53050 R20P6ZfY RENTAULEAg 0 0 35000 35000 35000 0

54680 OTHER 9IPPU ES 13449 17477 10209 9209 9709 500

53110 WATER UTILITY 1760415 1827206 1928820 2041039 1966189 37369

55145 EgUIPM ENT RENTAUL645E 54858 117255 87000 89000 88000 1000
55155 OFFCEBUIRVIENT RBJTAULEAS 11726 6951 10064 13164 11614 1550

53130 ELECTPoC UTILITYICE 4500414 3581496 3988600 44273144134692 146092
54640 HARDWARET00LS 27837 37993 39500 39500 39500 0

55110 HVAC HIUIFM ENT 36736 52646 61000 66000 63500 2500

54595 MEETINGWORK9iOPCATB2ING FO 2784 3353 4440 4440 4440 0

53435 FROPBZlY IN9J RANCE 429176 452500 493225 547479 520352 27127

54540 BUILDING MAT9IALS9JPRJE 120530 92907 90405 96537 93404 2999

54635 GAAND 61UIRN BJT 320 39 150 150 150 0

53905 Bv1PTUITION ANDORlR4VELRBM 139 373 500 500 500 0

54755 TRAFFlC CONTROL PRODUCTS 35521 33516 51493 51361 51427 66

54545 CL64NING SU PPU ES 39359 42144 49376 49376 49376 0

55180 PHOTOGRAPH IC BUIFMENT 0 0 190 190 190 0

04 OPBZ4TlONAL FXPBJ vai 7990350 7481194 8088508 8980008 7776195 312313

56045 BUILDING MAINTHJANCE ICE 200043 229580 255900 242000 248950 6950
56140 LAUNDRY 2VICES 5172 1143 4086 6386 5236 1150

56175 OFFCE BIUIFM BJT MAINT 3NCS 1666 1689 2775 2435 2605 170

59015 PRINTING ICE 0 1066 2790 4000 3395 605
56225 SURITY ICES 121307 63027 78500 81640 80070 1570

56010 ENGIN21NG 53ZVICE 870 293 3600 3600 3600 0

56180 OTHER 2VICE5 39192 34354 41650 41650 41650 0

56185 RJBUC FACWTIEICES 140 2 465 465 465 0

56080 EN VIRONMENTAL ICE 0 0 2250 0 1125 1125

56125 LANDEARNGICES 10120 6955 10890 10890 10890 0
56060 CONSfRUCT10N SEFZJICE 0 0 500 500 500 0

56170 OTHERMAINTBJANCEB RAIRS 10376 16667 24626 21026 21576 3050

56165 MANAGEM ENT SERJICE 7397 9597 164450 185000 175975 11525

56055 COMPUTE2 2VICE 0 0 13220 9250 11235 1985

05 EiIALICES 396283 364375 604702 607842 606272 1570

01310 FAGUT76MANTENANCE 10694106 10352460 11116270 12196895 10958994 157276
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PUBLIC FACILITIES DIVISIONS

ROADWAY MAINTENANCE

MISSION STATEMENT

The Roadway Maintenance division of Public Facilities maintains the Citys 829 lanemiles of roads

and streets This maintenance includes street sweeping pothole repair asphalt patching the

collection of illegally dumped trash evaluation of road conditions repaving maintenance of alf traffic

signs and street markings snow removal from street and parking lots and barricading streets when

assisting Police or Fire Departments during emergencies or during special events such as parades
and festivals In addition the Roadway division conducts programs providing leaf collection and

removal Christmas tree disposal cutting and removal of brush from City lots and abandoned

buildings in coordination with the antiblight initiative sidewalk and curb repair cleaning of catch

basins and removal of downed trees during storms The division also provides extensive backup
manpower for Sanitation Recycling and Transfer Station as well as assisting Maintenance with

evictions and Parks with various projects

MAYOR CITY COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

PUBLIC FACILITIES
ADMINISTRATION

ROADWAY
MAINTENANCE
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PROPOSED GENERAL FUND BUDGET
ROADWAY MAINTENANCE BUDGET DETAIL

Robert Kennedy
Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY

orgy
000 Org Description Appropriation Group

01320 ROADWAYMANAGBu1B1T
01 PB9D NNELICE5

02 OTH6 PEFtSJNNV
03 FPoNGEBENEFlTS
04 OPER4TIONAL IXPBJS
05 SPIAL ICES

01320 ROADWAYMANAGBNBVT

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget RequSed MAYOR Variance

1591196 1819857
243466 397448
628844 720828
512960 580364
90907 95190
3067372 3613688

Org Title

ADMINISfRATIVEAS9STANT

DATA COORDINATOR

MAINTAINH21 GRADEI
SEA90NAL MAINTAINB I GRADEI

SA9JNAL MAINTAINB21 GRADEII
MAINTAINER II
MAINTAINB2111

MAINTAINtIV

PUBLIC WORKSFOREMAN II

PUBLIC WORKSTRAFFlC FOREMAN
ROADWAY MAINTENANCE

1890385
181070
723335
628377
133795
3556962

1966842 1926842 36457
178955 178955 2115
827895 797389 74054
719039 673708 45331
133795 133795 0

3826526 3710689 153727

FTE New FY 2015 FY 2014 VAPoANCE

10 36841 36841
10 41758 31730 10028
80 297081 297176 95

215273 200273 15000
10 204088 179088 25000
130 507695 516576 8881
20 90600 90600
70 309627 317712 8085
30 169728 166238 3490
10 54151 54151
370 1926842 1890385 36457
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ROADWAY MAINTENANCE PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTMATED

SERVICE INDICATORS 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

HIGHWAY ROAD MAINTENANCE

Paved lane rrdles responsible for 829 829 829 829 829 629 829 829

Road Rehabilitation Expenddures 1011128 2470235 25791024023033259111 486434731406851926651

Percentage of Rehabilitation Expenddures Contracted c 75 91 0 81 95 95 98 95

Road Rehabilitation 6cpendtures perpaved lane mile 1220 2980 311 2898 3931 5868 3789 2324

Road Rehabiltation Expenditures percapita 733 1813 189 1763 2391 3569 2305 1414

Fbthole Repair Expendtures 118145 77650 132361 92883 147583 212220 222331 250000

Number of potholes repaired 7736 9420 14688 14154 14438 10085 8913 12000

Rtholes repaired per lane mile 9 11 18 17 17 12 11 14

Average response time to pothole complaints 2 days 2 days 2 days 2 days 2 days 2 days 2 days 2 days

Site Patching 143 447 732 294 378 496 461 500

Paved NilesAssessed for Condition 2 181 0 8 14 14 8 5

Percentage of Paved Miles Assessed for Condition 024r6 218 000G 097 169 175 097 060

STREET SWEEPING

Linear miles swept 8869 9662 8429 7562 6446 8592 8782 9000

O M Expendtures on Street Sweeping 479713 385356 323501 297486 257517 188706 227339 210000

Operating cost per linear mile swept 5409 3988 3838 3934 3995 2196 2589 2333

Operating and Maintenance Expenditures per capta 348 283 237 218 189 138 167 154

TRAFFIC SIGNAL SIGN MAINTBlANCE

Total Number of Traffic Sgnal devices 1552 1552 1552 1700 1750 1750 1750 1750

Total Number of Traffic Signal repairs 690 510 525 495 460 400 781 1200

Traffic Signal Replacements 6 2 1 17 14 14 2 4

Traffic Signal Expendtures 187496 124152 262308 142728 118223 135520 155814 176361
Average response time indays to traffic signal

repair 05 05 05 05 05 05 05 05

Average response time in w orking days to corrplete

replacement 2 2 2 2 2 2 2 14

Number of Traffic Signs Replaced 532 673 444 449 340 357 285 450

Number of Traffic Signs Repaired 910 1023 703 891 673 689 1076 900

Number of Traffic Signs hstalled new installations 107 179 81 81 57 42 83 90

Number of Stop Signs hstalled new installations 20 30 1 12 12 20 7 15

Number of Handicap Signs hstalled 27 44 15 25 35 23 19 15

Number of Handicap Signs Removed 0 0 10 8 4 15 5 8

Number of Neighborhood Watch Signs hstalled 0 15 0 9 5 12 0 5

Number of Street Signs Replaced 14 18 42 49 18 56 23 60

Number of Street Signs Repaired 216 287 280 240 147 389 643 650

Number of Street Signs hstalled 9 6 29 34 55 101 3 30

Number of Special Signs Manufactured 68 59 65 50 34 72 82 60

Number of Special Signs hstalled 68 65 31 18 35 249 107 100

Number of Barricades Delivered 1505 1540 1885 1810 1505 1812 3343 3000

Number of Portable Stop Signs Delivered 197 203 160 262 317 292 573 500

Number of htersections Painted crosswalks

stopbars 30 42 660 420 155 64 626 600

Number of Streets Center Lined 30 50 22 24 115 75 48 50

Number of Miles Center Lined 10 10 10 18 76 10 51 50

ILLEGAL DIAuPING

Number of Stes Illegal Dump Picked Up 3094 4190 3343 3251 2470 4552 3000 2500

Tons of Nlegal Bulk Rcked Up 1586 832 837 691 732 907 1001 800

Tons of Illegal Dump Pick Up Metal 598 111 83 55 22 5 27 15

Number of Alegal Dump Ricked Up Tires 887 481 671 462 377 686 580 500

Tons of Leaves Picked UP 1589 1889 1706 2525 1069 1823 1791 1700

FY zoi4zor5 GOALS

1 Continue implementation of supervisor logs to monitor personnel and equipment improve
accountability ensure proper equipment usage and maintenance and to enhance

productivity
2 Continue to improve operational effectiveness throughout all daily activities by filling open

positions
3 Continue to train supervisors in personnel management including comprehension and

implementation of proper procedures and rules following collective bargaining agreements
and contracts affecting appropriate employee discipline and improving overall supervision
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ROADWAY MAINTENANCE PROGRAM HIGHLIGHTS

4 Implement a monthly meeting with all roadway maintainers to get their input on how we can

improve working conditions and more training and to get a better understanding of working
relationship between the employee and supervisor

5 To continue to cross train employees on all equipment where applicable to ensure the safe

operation of equipment to prepare employees for promotion and to better utilize employees
and equipment

FY zoi3zor4GOAL STATUS

1 Improve operational effectiveness throughout all daily activities by filling open positions
6 MONTH STATUS Ongoing process Continuing to utilize existing personnel while working
to fill open positions Landscaping and madvac schedules adjusted throughout year to
accommodate reduced staffing levels sometimes delaying efforts until seasonal employees
are available

2 Install television monitor in Roadway field office to utilize GPS system more fully particularly
during snow events Also install cable TV to monitor weather
6 MONTH STATUS Completed with tolevision monitor and cable installation

3 Train supervisors in personnel management including comprehension and implementation of

proper procedures and rules following collective bargaining agreements and contracts
affecting appropriate employee discipline improving overall supervision
6 MONTH STATUS Partially meeting goal ongoing process Manager training conducted in

Establishing and Maintaining a Positive Workplace Foremen and managers provided
computer training in Excel Word and Power Point as first step toward advances in other

managerial aspects listed More training is needed including contracts discipline FMLA

Family and Medical Leave Act and ADA Americans with Disabilities Act procedures and
rules

4 Continue implementation of supervisor logs to monitor personnel and equipment improve
accountability ensure proper equipment usage and maintenance and to enhance
productivity
6 MONTH STATUS Meeting goal ongoing effort Each foreman is responsible for equipment
log signing offthat equipment is being used under hisher direct supervision and that pretrip
and posttrip malfunctions or damage have been reported to Garage mechanics Since
inception mid2013 there have been no reports of damage where staff were not held

justifiably accountable Violations are less frequent and communication has improved
leading to less equipment downtime and improved efficiency

5 Review job functions of department manpower needs and availability for each function
leading to better productivity improved efficiency and maximization of use of resources
6 MONTH STATUS Partially meeting goal Working to improve match of job function with
available manpower but review conducted emphasizes manpower demands continue to
exceed manpower availability compromising efficient use of resources productivity and
results

6 To cross train employees on all equipment where applicable to ensure the safe operation of

equipment to prepare employee for promotion and for better utilization of employee and
equipment
6 MONTH STATUS Partially meeting goal ongoing continuous effort Supervisors and
workers receiving cross training in all related divisions including Roadway Maintenance
Lines and Signs SanitationRecycling vehicles and routes RollOff truck operations mowers
madvacs and equipment safety Roadway workers are constantly called into other divisions
to assist with other operations and this training helps prepare them for that duty as well as

promoting eligibility for advancement
7 Continue training employees in safe operation of all mechanical equipment and use of

personal protective equipment and OSHA Occupational Safety Health Administration
regulations
6 MONTH STATUS Partially meeting goal Ongoing everyyearprocess Personalprotective
equipment training penormed throughout the year and use is enforced Safe mechanical
operation training performed and enforced Refresher courses performed over approximately
last year include safe lifting entering and exiting vehicles bloodbornepathogen chainsaw
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safety flagman certification poison ivy and tick awareness and environmental exposure

Heavy equipment training scheduled for mid2014 Safety Committee recommending and

planning OSHA10certification training for all foremen in mid2014

8 Move into new officebullpen space replacing trailers providing an environment that

improves professionalism increases operational efficiency and enhances communications in

order to provide greater levels of service

6 MONTH STATUS Goal not met Part of overall plan for new Public Facilities buildings at

990 Housatonic As of Feb 2014 examining feasibility of using section of 990 Housatonic for

new Garage facility using prefabricated buildings New roadway office and bullpen space will

be in part of that building
9 To continue to work with other City departments and the City Council to create an ordinance

to enhance and improve parking regulation enforcement in order to provide continuous

access to roadways for more efficient roadway maintenance including repair of potholes
cuts increased sweeping and snow removal throughout the City
6 MONTH STATUS Partially meeting goal No new ordinance created but Police

Department much more involved in enforcing parking regulations for snow removal winter

201314Number of Declared Snow Emergencies by Mayor increased followed by better

enforcement towing of violating vehicles and improved overall public cooperation Snow

removal more efficient as result Hope to continue level of enforcement into other seasons for

improved access for street sweeping and road repairs while continuing to work with other

departments Mayors Office and City Council to create ordinance toward this goal Alternate

side street parking yearround critical to departments ability to maintain roads at required
levels

10 To continue to improve response time for pothole repair from 48hrs to 24hrs

6 MONTH STATUS Partially meeting goal Most potholes filled within 48 hrs but

accomplishing many in 24 hours Manpower limitations exist but volume of demand due to

very eventful winter 201314also very high

FY zot3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Purchased two new lawnmowers and three masondumps with trailers through capital vehicle

program
2 Collected 62137tons of brownbagged leaves in fiscal year 2013

3 Picked up 116946tons of loose leaves from gutters of roads throughout city fiscal year 2013

4 Picked up 120 tons of litter with madvacs fiscal year 2013

5 Picked up 183tons of paper and litter by hand fiscal year 2013

6 Illegal trash cleanups involved more than3000 sites 1001 tons of bulk 267tons of metal
and 580 tires fiscal year 2013

7 Street patching performed at 461 sites using 694 tons of hot asphalt fiscal year 2013

8 More than8900 potholes repaired using 50 tons ofcoldpatch and 338 tons of hotpatch
fiscal year 2013

9 Streetsweeping performed on 8782 lanemiles accumulating 651 loads removed from the

roadways fiscal year 2013

10 917 tons of brush collected fiscal year 2013

11 Responded to Blizzard Nemo Feb 2013 including direct response and lengthy FEMA

reimbursement process that continues into second half of fiscal year 2013
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTMAT

SERVICE INDICATORS 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

SNOW ICE R9d OVAL

Paved Niles Responsible for 829 829 829 829 829 829 829 829

Calendar Days snow ice removal occurred 14 17 26 14 32 8 23 30

Number of Snow Events during the fiscal year 13 8 13 10 11 3 10 14

Number of lane miles treated perevent estimated 9936 9936 9936 9936 12435 3316 10777 11606
NurterOT Hours paid forsnow ice removal 6142 6032 6884 4796 10588 1400 5367 8200
O 8 M Expenditures for snow ice control 442945 464151 505427 280661 747092 1995001143995 664711
Expenditures per mile lane pbw ed ortreated 4458 4671 5087 2825 6008 6016 10615 5727
Expenditures per capda 321 341 371 206 548 1 46 839 4 88

FY zoi4zot5 GOALS

1 To continue to develop and implement improved comprehensive plan for responding to winter
storms

2 To expand number of snow routes from 28 to 32 reducing load on each driver as well as time

required to treat roads and clear snow

3 Continue training employees in safe operation of snow removal and operating snow

equipment

FYzot3zoi4 GOAL STATUS

1 To develop and implement comprehensive plan for responding to winter storms Plan will
include how to respond to accumulation of to 2 2 to 10 and above when to start pre
treating the roads when to start plowing when and where other equipment such as loaders
and backhoes should be used Will include a list of contractors to be utilized when warranted
by storm severity and consider assignment to certain sections Plan will outline how to
dispatch employees hours they would be allowed to work how to relieve them during a

prolonged storm and how to take advantage of City facilities to avoid having employees
stranded at home Will also include specific training recommendations Need for additional
resources both personnel and equipment will also be addressed Additionally the size of
snow routes must be reduced perhaps in half leading directly to the need for still more

personnel and equipment Finally a policy on shutting down sanitation routes in response to
the storm will also be addressed

6 MONTH STATUS Partially meeting goal Part of plan developed and implemented but still
needs to be addressed at length Below is part of plan for snow event of 1 3 predicted
accumulation There are 28 truck routes covering all city streets and city owned parking lots
All Staff is deployed approximately one hour prior to the start of snow event to pretreat main
roads secondary streets small streets and city owned parking lots At 15 inch of
accumulation staff is alerted from the Sector Supervisorsto begin plowtreat mode being
critical of order to hospitals main roads secondary streets school locations and finally cul
desacs and deadends A small streets truck is designated for each sector area with

designated list During the duration of a level 1 snow event the Sector Supervisors will

update the Event Commander ofprogress with respect to current conditions emergencies
equipment malfunctions Event Commander reports every 23 hours to Chief Commander
progress unforeseen equipment problems or accidents that can effect or delay response to
any effected sector The Chief Commander will communicate progress to the Administration
Mayor CAO Chief of Staff and the Council President or legislative government body Council
Representatives

FYzo3zoi4 ADDITIONAL ACCOMPLISHMENTS
1 Participated for second year in statewide Snow Rodeo conducted by CASHO Connecticut

Association of Street and Highway Officials a series of training and testing competitions to
improve snow removal vehicle operations and safety This year we coordinated a full
departmentwide competition inhouse first All employees were required to perform the
vehicle rodeo course and the best scoring employee from each class represented the City at
the regional competition in Wallingford The departmentwide competition included aone
hour theory session a review of safety and operational recommended practices on snow

CITY OF BRIDGEPORT CONNECTICUT
186



PROPOSED GENERAL FUND BUDGET

ROADWAY MAINTENANCE PROGRAM HIGHLIGHTS

plowing techniques specific to the Citys streets and unique challenges Session also

included presentations on topics such as plow operations salt spreading especially on the

differences between regular and treated salts start times for snow events best practices to

get streets passable in sections before the final cleanup curbtocurb Videos posted to

YouTube for dos and donts relevant to snow operations Written test administered as part of

competition Snow Rodeo and classroom training helpful in building morale and developing
skills such that through February 2014 the department has received more compliments and

fewer complaints than previous year
2 Two snow trucks on order since mid2013 we expect delivery April 2014 long leaddelivery

time and will help in winter 201415For winter 201314added four small trucks to the snow

fleet utilizing them for improved access to small streets across city simplifying operations for

larger trucks to focus on larger streets helping to improve quality of snow removal and

improve overall satisfaction

3 Added second brine truck to fleet converting old recycling truck with inhouse retrofit Pre
treatment of roads with brine applications before storms helps reduce initial buildup from

precipitation and enhances effectiveness of salt applications
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Orgtl
000 Org Description

01320 ROADWAYMANAGBuIBJT

01 PEZ9DNNElS3iVICPS

02 OTH 92P3t41NNB93N

03 FTaNGEBBJ 6iT5

04 OPB7ATIONALEXF8J9S

OS 9BIAL93NIC6
01320 ROADWAY MANAGBNBVT

Objed FY 2012 FY2013 FY 2014 2015 2015

Code Objed Desxiption Aduals Aduals Budget Feque4ed MAYOR Variance

51100 Pf TBu1R9rASONALE4RN ED PA 352666 379329 379361 459361 419361 40000
s1000 FU LL TIME64RN PAY 1238530 1440529 1511024 1507481 1507481 3543

1591196 1819857 1890385 1966842 1926842 36457
51134 TBu1P911Fi2 DIFFBIBJ TIAL 0 0 5000 5000 5000 0
51104 TBu1PORARY ACTING 2XOVffZTI 2242 2009 0 0 0 0
51138 TBdP311F73 DIFFB7BJTIAL 3929 4004 6000 6000 6000 0
St106 R6iULARSTRAIGHT OVBZiIME 9731 20494 1000 1000 1000 0
51138 NORMAL STN DRD 9iIF7DIFFB2 2447 1252 0 0 0 0
511229IFT215XOVBiTIME 5366 23856 0 0 0 0
51124 911FT22XOVfftT1ME 0 0 0 0 0 0

51128 911FT 3 1SX OVBZTIME 1640 4614 0 0 0 0

51116 HOLIDAY 2XOVBZTIMEPAY 6176 12332 9000 9000 9000 0
51108 RH3ULAR150VBTIMEPAY 78162 172653 40000 40000 40000 0
51102 ACTING PAY 0 0 0 0 0 0

51111 9VOW RBuIOVAL OVBTIME 109417 137789 100000 100000 100000 0
51140 LONGEVITY PAY 22921 18645 20070 17955 17955 2115
51156 UNU9VACATION TIMEPAYOU 1436 1 0 0 0 0

243466 397448 181070 178955 178955 2115
52504 MH2F FBJ90N But PLOYB2 CONT 161269 209314 190727 228818 198312 7585
52365 9DCIAL9UPoTY 25694 26907 13652 25194 25194 11542
52917 HEALTH INSJRANCE CITY 9IARE 416855 455557 495223 548439 548439 53216
52360 MICARE 25225 29049 23733 25444 25444 1711

628844 720828 723335 827895 797389 74054
54025 ROADWAYPARTS 117032 38182 28829 37329 32079 5250
54680 OTHH29J FPU6 0 403 1100 1100 1100 0
55155 OFFlCEUIPMBJTRBJTAULEAS 3374 3551 3585 3565 3585 0
54705 9JB9PoPTIONS 964 0 1050 1050 1050 0

54735 ROADWAYSI FPL16 283184 398234 448438 535000 491719 43281
54755 TRAFFIC CONTROL PRODUCTS 38584 55823 51400 45000 48200 3200
55175 RJBlJCS4FEf1BUIPM BJT 13200 250 250 250 250 0
53605 MBMBB29IIPiIZISTRATIONFl 5000 10500 5000 5000 5000 0

53610 TRAINING 932VIC6 2267 1374 21000 21000 21000 0
54675 OFFlCE SJR1JB3 3174 3228 3400 3400 3400 0
54630 OTHB2FU8S 1700 1796 1900 1900 1900 0

54650 VND9ARNG91RNLIFS 7248 7038 7288 7288 7288 0

54670 MICALSU PRJ6 866 302 500 500 500 0
54010 AUTOMOTIVE PARTS 0 0 1700 1700 1700 0
54745 UNIFORMS 6515 9974 8000 8000 8000 0
54560 COMMUNICATION 91 PPLl 0 0 400 400 400 0

54535 TIRETUBE 15520 506 0 0 0 0
54640 HARDWAPo3TOOLS 7523 8856 8932 8932 8932 0
55145 BUIRMBJT RBJTAUL649 1089 34436 29100 29100 29100 0
54540 BUILDING MATffiIALS 31RLIE 1517 4026 6055 605s 6055 0

53705 ADVffZi19NG 9iZVIC6 4203 1649 1950 1950 1950 0
55160 Pr10TOGR4R11CBUIRvI BJT 0 237 500 500 500 0

512960 580364 628377 719039 673708 45331
56205 FU BLICS4FEllS3tVIC6 7560 3436 2295 2295 2295 0

sszzs uwTYSarvlc ao7s ssoo 7000 7000 7000 0
56175 OFFlCE HIUIPN BJT MAINTSZJCS 739 472 1250 500 875 375
56185 R18LIC FACWTIE932VICE5 46181 54500 86500 86500 86s00 0
56055 COMFUTff2 S3tJIC6 0 0 2500 0 1250 1250
56125 LAND3ARNG93rIC6 788 1700 2000 2000 2000 0
56220 ROAD WAY 55ZVIC6 1298 0 4500 4500 4500 0
56180 OTH ff2932VIC6 3510 4212 3150 8000 5575 2425
56170 OTH BZ MAINTBJANCERAIRS 10298 9308 7000 7000 7000 0
56140 LAUNDRY 932VICfv 12457 13960 16000 16000 16000 0

56060 CONSTRUCTION 93NIC6 0 1000 1600 0 800 800

90907 95190 133795 133795 133795 0

3067372 3613688 3556962 3826526 3710689 153727

J
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PUBLIC FACILITIES DIVISIONS

SANITATION RECYCLING

MISSION STATEMENT

Sanitation Division provides weekly curbside collection of all general household solid waste in the City
in compliance with all applicable City State and Federal health environmental and safety regulations

The Recycling Division removes recyclable materials from the solid waste stream through collection

and transportation to a regional intermediate processing center as prescribed by City ordinance

Recycling providesbiweekly curbside household recycling collection of glass metal food containers
newspapers HDPE PETE plastics while also providing recycling of tires white metal goods and

batteries through the Transfer Station In addition Recycling removes and processes leaves and tree

trimmings for composting and use in City landscaping projects All services are provided with strict

adherence to all applicable Environmental Protection Agency Department of Environmental
Protection regulations

The SanitationRecycling Division accomplishes these tasks with 29 total fulltime positions one

manager one foreman 2 supervisors and 25 maintainers There are 12 daily sanitation routes and 4

daily recycling routes with each route performed by crews of two

MAYOR CITY COUNCIL

I
I

II ADMOFFICERTIVE

PUBLIC FACILITIES

ADMINISTRATION

SANITATION
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SANITATION RECYCLING BUDGET DETAIL

Anthony DePrimo

Manager

REVENUE SUMMARY

Org Object FY 2012 F1 2013 FY 2014 2015 2015

000 Code ObjectDeription Aduals Aduals Budget Reque3ed MAYOR Variance

01325 SANITATION RECYCLING
41406 CURB9DEADVBTI9NG 535 563 400 400 400 0
41285 PFHVFORCBvIHVTFlNES 7260 18450 10000 19000 19000 9000

01325 SANITATION 8RYCLING 7795 19013 10400 19400 19400 9000

APPROPRIATION SUMMARY
O rg FY 2012 FY 2013 Fl 2014 2015 2015

000 OrgDescription Appropriation Group Aduals Actuats Budget Requ4ed MAYOR Variance

01325 SANITATION RECYCLING
01 PH290NNSH2JICES 1367967 1415690 1515725 1540963 1540963 25238
02 OTHERPBZSDNNH 608084 689104 324472 324697 324697 225
03 FF2INGEBBJBITS 664252 697762 671203 772614 741303 70100
04 OP62ATIONALEXPENSES 2668058 2856500 2952153 2956753 2350654 601499
05 SECIALZICES 249166 253311 114233 114233 114233 0

01325 S4NITATION 8RYCUNG 5557527 5912368 5577786 5709260 5071650 505936

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VARIANCE

MAINTAINff2111 250 1304188 1280698 23490
SANITATION SUPERVISOR 20 116666 114918 1748
PUBLIC WORKSFORBVIAN II 10 57936 57936
MANAGER OFS4NITATION RECYCLIN 10 62173 62173

RYCLING 8 SANITATION 290 1540963 1515725 25238
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PCTUAL ACTUAL PGTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS FY05O6 FY0607 FY0708 FVOB09 FY0910 FY1011 FY1112 FY1213 FY1314

SANTATON

ResidentialReNse Collection Accounts 40322 40374 40374 40374 40374 40374 40374 40374 40374
Nonresitlential Refuse Colleclion Accounts atld schools fy13 16 18 t9 20 20 20 20 60 60

Curbside Pickup 34750 34750 34750 34750 33330 33330 33330 33330 33330
BackdoorOtherFV09 sixmonths only 18 18 19 5624 7044 7044 7044 7044 7044

Refuse Collection Accounts by contraclFY09for slx months only 5572 5624 5624 5624 0 0 0 0 0

Pickups per week 1 1 1 1 1 1 1 1 1

Average collection per ehiclecubic yards 25 25 25 25 25 25 25 25 25

Staff per truck 2 2 2 2 2 2 2 2 2

of accounts per hour ofcollection 130 130 150 150 150 150 150 150 150

Tonsresidentialroutes 44662 43137 41310 40903 40108 39851 37638 36189 35706
TonsresidentialmunicipalthroughTStation 10193 20584 15274 14533 16516 16055 16570 16255 17040

Tons TotalResidentialRefuse 62855 63721 56584 55436 56624 55906 54208 52444 52746
Tons SchoolsRefuse 2752 2521 2297 2370 2255 2402 2401 2312 2177

Tons CommercialRefuse 2853 818 911 736 876 2129 2127 942 1055

Tons TotalReNse 68460 67060 59792 58543 59756 60d36 58736 55698 55979
Tipping lee per ton ResidentialCommercial 5618366 656770 E7161l76 5753480 56300 E 6413 56520 56646 56731

Total Tip Fees Paid to CRRA 5424477354404992 54265695 54060437 53764620 E 3874109 53804519 E 3 754137 5 3805003
Mnimum Commitment Charges paid to CRRA 5660000 5080000 5550000 51017500 EO 50 50 EO 50
Total Paitl to CRRA 5512477355284992 54835695 55077937 53764620

r

5387410953804519 53754137 53805003
VPRD WASTE COLLECTION

Accounts 34750 34750 34750 34750 33330 33330 33300 33300 33300
LewesLoose Collection Tons na na na 632 859 696 766 621 650

Lewes Brown Bag Tons 997 1589 1175 1706 1666 1069 1057 1169 1100
Lewes Transfer Sfafion Tons 671 726 709 621 727 731 723 656 700

LeasesTotalTons 1668 2317 1884 3159 3252 2496 2546 2447 2450

Yard WastelBrushCurbside and TStation na na na na 2194 2585 2326 2331 2300
Lewes and Vartl WasteTotalTons 1581 1500 2626 3596 5446 5081 4674 4778 4750
Leaves and Yard wasteTons Composted 1581 1500 2626 3596 5446 5061 4874 4778 4750
SATISFACTION INFORMATION

TotalCom lain6 about reNSe collection 300 290 270 400 230 1000 2400 2592 3000

SANITATION FY zoi4zoisGOALS

1 Continue to maximize participation in new Single Stream recycling to divert more tonnage
from costly solid waste to revenueproducing recycling

2 Continue to reduce curbside solid waste tonnages through education and outreach regarding
the economic benefits of recycling thereby avoiding tip fee expenses and reducing taxes

3 Continue to reduce curbside solid waste tonnages through enforcement of recycling statutes

and ordinances refusing solid waste loads containing recyclables and citing residents for

continual violations

4 Building on success of Single Stream recycling as well as recent years reductions in solid

waste tonnages reevaluate all refuse routes to ensure balance required by collective

bargaining agreement maximum 12 tons per route while also reducing number of daily
refuse routes from twelve to eleven

5 Coordinate an effective plan for equipment training and evaluating all employees on the

various types of equipment improving accountability productivity and efficiency
6 Continue safety training to sustain progress in prevention of workrelated injuries and reduce

open routes and related overtime the number and expense of Workers Compensation
Claims equipment damage due to improper operation and absenteeism due to injury Safety
training will include bendinglifting techniques defensive driving safe entranceexit from

vehicles and equipment proper use of rollout carts and automated lifters lockouttagout
training and bloodbornepathogen training

7 Continue progress made through Safety Committee Meetings in areas of effective and

consistent communication teaching and advising employees of the different hazards and

especially an active investigation of injury claims thereby continuing to reduce the number

and severity of new claims as well as decreasing associated costs

SANITATION FY zoi3zoi4 GOAL STATUS

1 Continue to maximize participation in new Single Stream recycling to divert more tonnage
from costly solid waste to revenueproducing recycling
6 MONTH STATUS Efforts ongoing first two years results excellent Single Stream no sort
recycling initiated September 2011 In first twelve months of Single Stream delivered5155
tons of recycling which was a 61 increase from the previous twelve months3203 tons

Growth continued through the second year of Single Stream Sept 2012Aug 2013 as

citywide 5346 tons of recycling were delivered That trend continues through January 2014

as we project another increase in recycling for fiscal year 2014 Meanwhile solid waste
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tonnages citywide all sources during those same periods dropped from 60436 in fiscalyear
2011 to 58 736 for fiscal year 2012 and 55 698 for fiscal year 2013 Solid waste tonnages
can rise or fall for many reasons only one of which is recycling But if assume all new tons

recycled would have entered the solid waste stream then the City avoided 130k tip fee
expense just from the firstyear increase alone The value of the tip fees avoided for all the
tons of recycling in fiscalyear 2013 notjust the increase was more than 350k Additionally
the City entered into a new contract effective July 1 2013 that pays a guaranteed minimum
for the Single Stream recycling and an additional bonus rate for clean cardboard resulting in
a projected approximate 110k new revenue for fiscal year 2014 Combining the tip fee
avoided plus the new revenue this means recycling is contributing more than 460k to the
Citys Budget for fiscal year 2014 alone Over the past seven years the combination of tip
fees avoided plus revenues received totals more than22M benefit to the Citys Budget

2 Continue to reduce curbside solid waste tonnages through education and outreach regarding
the economic benefits of recycling thereby avoiding tip fee expense and reducing taxes
6 MONTH STATUS Meeting goal ongoing multiyear effort All residents received bilingual
color information packet when new recycling rollout carts were delivered in September 2011
Staff assesses loads daily and meets with residents as needed or requested to provide
information During fiscal year 2013 more than 3 000 households tagged fornoncompliance
with recycling ordinance which are then followed up with educational efforts Almost all cited
households comply with recycling after this process but efforts continue throughout fiscal
year 14 with several hundred households tagged through first six months Additionally
through cooperation with Education Department renewed educational efforts pursued directly
with students in hopes they influence their households to improve recycling efforts further

3 Continue to reduce curbside solid waste tonnages through enforcement of recycling statutes
and ordinances refusing solid waste loads containing recyclables and citing residents for
continual violations
6 MONTH STATUS Meeting goal An estimated 200 tags per month continue to be stamped
on residential rollout carts for violating ordinance and applicable federal state and local
recycling statutes Educational efforts follow the first and second offenses with loads rejected
for third offense Fourth offense warrants intervention by AntiBlight who can then issue
monetary fines Seventyfive such violating households have been referred to AntiBlight
during fiscal year 2014 Consistent enforcement is key component to the increases in

recycling discussed above

4 Building on success of Single Stream recycling as well as recent years reductions in solid
waste tonnages reevaluate all refuse and recycling routes to ensure balance required by
collective bargaining agreement maximum 12 tonsper route as well as to improve
efficiency reduce costs and eventually to shift refuse routes to recycling routes
6 MONTH STATUS Meeting goal Department has been pursuing decrease of daily refuse
routes from twelve to eleven for years Plan for reorganization of refuse routes such that total
number daily can be reduced by one while staying within collective bargaining agreement of
maximum 12 tons per load completed by department during fiscal year 2013 and submitted to
Labor Relations If plan is fully authorized and implemented annual savings projected at
more than 130k

5 Coordinate an effective plan for equipment training and evaluating all employees on the
various types of equipment improving accountability productivity and efficiency6 MONTH STATUS Partially meeting goal New employees from Roadway assigned to
SanitationRecycling for approx one week guided by supervisors to review safety proper
equipment operations cartlift operations Implemented morning shoptalk discussions as
reminders to staff of hazards of the job and need for proper equipment and cart operations
We also have schedules for preventative maintenance including washing equipment and
compactor blade cleaning

6 Continue safety training to sustain progress in prevention of workrelated injuries and reduce
open routes and related overtime the number and expense of Workers Compensation
Claims equipment damage due to improper operation and absenteeism due to injury Safety
training will include bendinglifting techniques defensive driving safe entranceexit from
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vehicles and equipment proper use of rollout carts and automated lifters lockouttagout
training bloodbornepathogen training
6 MONTH STATUS Efforts ongoing Safety training courses conducted annually proper

handling of toters lockouttagouttraining safe operation ofcompactorscompaction blades

Researching and planning defensive driving course relevant to daily obstacles as well as

professional heavy equipment training for payloader and backhoe operations which also help
to develop employees for higher classified positions

7 Continue progress made through Safety Committee Meetings in areas of effective and

consistent communication teaching and advising employees of the different hazards and

especially an active investigation of injury claims thereby continuing to reduce the number

and severity of new claims as well as decreasing associated costs

6 MONTH STATUS Efforts ongoing Automated cart lift annual safety training active TWP

Transitional Work Program policy detailed accident investigations and a zero tolerance

enforcement approach of all applicable safety sensitive procedures continue to keep injury
claims down driving more efficiency and more productivity Supervisors also scheduled for

refresher classes spring 2014 on proper accident investigations

SANITATION FY zor3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Saving approx 160000 per year by taking schools sanitation and recycling routes inhouse

fiscal year 2013 New cooperation efforts between City and Education Department means

Public Facilities is newly responsible for refuse and recycling at schools July 1 2012 Public

Facilities terminated the existing 265000 contract with outside hauler purchased new front

loader truck evaluated need and purchased dumpsters for 39 locations and was providing
service inhouse by the time school started in September 2012 That savings continues

through fiscal year 2013 and into fiscal year 2014 with additional benefit of reduction in

schools solid waste tonnages and increases in recycling Previous privatevendor contract

meant City gained no direct benefit from Education Departmentsrecycling and in fact had no

information regarding how much schools were recycling Now schools recycling counts

toward Citys totals helping to improve revenue stream discussed above New efforts at

schools also yielded first significant decrease in solid waste tonnages in years despite adding
new location Schools solid waste decrease and recycling increase contributing
approximately 15000 to numbers discussed above

2 All Sanitation and Recycling employees trained in snow removal including Snow Rodeo see
discussion in Roadway section An integral part of response to blizzard Nemo in Feb 2013
sanitation and recycling drivers role in snow removal expanded for fiscal year 2014 Although
more refuse and recycling routes have beenrescheduled as result utilizing these drivers for

snow response has meant many more snow vehicles on the road faster clearing of roads

and improved public satisfaction
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ACTUAL ACTUPL ACTUPL PCTUAL ACTUPL PCTUAL ACTUAL ACTUAL ESTIMATED

FY0506 F10607 FY0708 FY0809 FY0910 FY1011 FY1112 FY1213 FV 1314
REC1lINGSERVICES

ResidentialAGCOUniS curbsitle 34750 34750 34750 34750 33330 33330 33330 33330 33330
Residenfal Accounts condominium routes 5572 5624 5624 5624 7044 7044 7044 7044 7044
NonResidenfial kcounts adtl schools fy13 18 16 19 20 20 20 20 60 60
Total Pccounls 40340 40392 40393 40394 40394 40394 40394 40434 40434
Bins collectedcurbsitlemonthly average 30950 31509 31154 32300 33302 34709 40000 48160 48160
TonsResidential curbside per year 2438 2111 2291 2249 2461 2445 4135 4677 4700
TonsTotalResidential 2438 2111 2291 2249 2461 2445 4135 4677 4700
Tons recydetl as oftotal tons curbside only 52 47 53 54 61 60 101 116 119
TonsCardboard 380 347 319 344 376 436 370 334 350

TonsPaper 62 51 57 54 26 34 17 14 i6

TonsCommingled na na na 103 722 101 98 83 90

TonsScrapMetal 2773 2600 1671 1352 7039 659 548 539 600
Tons Total residential and othernonyardwaste 5653 5109 4278 4101 4025 3675 5168 5647 5756
Tons Recycled asofTotalTonsall nonyardwaste 76 71 67 65 63 57 87 92 93
Tons TotalYard Waste Composted from above 1581 1500 2626 3596 5446 5081 4874 4770 4750
Tons Electronic Waste NA NIA NA NA NA NA 113 136 150
TonsTires 123 123 93 95 132 125 120 104 120
Tons Recycled TotalALL Types Above Combined 7357 6732 6997 7792 9603 6881 10274 10665
Tons Recycled asofTOWlTonsPLLTypes Above 97 91 105 117 138 128 149 161 00
Tons TotalRecycling Delivered to IPCSWEROC 3370 2992 3055 3128 3194 3217 4762 5339 5400
Tons Recycletl SWEROC as olTotal TonsMSWReryGing
delivered oCRRPSWEROC 47 43 49 5 57 51 75 87 68
Tons Recycled as ofTotal TonsMSWRecycling tlelivered to

CRRASWEROCFOR ALL SWEROC TOWNS COMBINED 19 towns

through Dec2008 now13towns 99 101 114 108 108 88 NA NA NA
SATISFACTION INFORMATION

Total Complain6 about recycling collection 150 145 135 150 812 1 425 1500 1256 1200
91rtoe aA requests for hires

RECYCLING FYzoi3zor4GOAL STATUS

1 Develop and implement improved recycling program for City Buildings and Schools taking
advantage of new recycling contracts payments for separated paper and cardboard
6 MONTH STATUS Partially meeting goal Saving approx 160000 per year by taking
schools sanitation and recycling routesinhouse is fiscal year 2013 New cooperation efforts
between City and Education Department meant Public Facilities newly responsible for refuse
and recycling at schools July 1 2012 Public Facilities terminated the existing 265 000
contract with outside hauler purchased new frontloader truck evaluated need and

purchased dumpsters for 39 locations and was providing service inhouse by the time school
started September 2012 That savings continues through fiscal year 2013 and into fiscal year
2014 with additional benefit of reduction in schools solid waste tonnages and increases in

recycling Previous privatevendor contract meant City gained no direct benefit from
Education Departments recycling and in fact had no information regarding how much schools
were recycling Now school recycling counts toward Citys totals helping to improve revenue
stream discussed above New efforts at schools also yields first significant decrease in solid
waste tonnages in years despite adding new location Schools solid waste decrease and
recycling increase contributing approximately 15000 to numbers discussed above City
buildings recycling however remains flat increasing those numbers will get renewed effort

2 Continue to maximize participation in new Single Stream recycling to divert more tonnage
from costly solid waste to revenueproducing recycling Continue to reduce curbside solid
waste tonnages through education and outreach regarding the economic benefits of

recycling thereby avoiding tip fee expense and reducing taxes
6 MONTH STATUS Efforts ongoing first two years of results are excellent Single Stream
no sort recycling was initiated September 2011 In first twelve months of Single Stream
delivered 5155 tons of recycling which was a 61 increase from the previous twelve
months3203 tons Growth continued through the second year of Single Stream Sept 2012
Aug 2013 as citywide 5346 tons of recycling were delivered That trend continues through
January 2014 as we project another increase in recycling for fiscal year 2014 Meanwhile
solid waste tonnages citywide all sources during those same periods dropped from 60436
in fiscal year 2011 to 58 736 for fiscal year 2012 and 55 698 for fiscal year 2013 Solid waste
tonnages can rise or fall for many reasons only one of which is recycling But if assume all
new tons recycled would have entered the solid waste stream then the City avoided
130000 tip fee expense just from the firstyear increase alone The value of the tip fees
avoided for all the tons of recycling in fiscal year 2013 not just the increase was more than
350000 Additionally the City entered into a new contract effective July 1 2013 that pays a

guaranteed minimum for the Single Stream recycling and an additional bonus rate for clean
cardboard resulting in a projected approximate 110000 new revenue for fiscal year 2014
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SANITATION RECYCLING PROGRAM HIGHLIGHTS

Combining the tip fee avoided plus the new revenue that means recycling is contributing
more than 460000 to the Citys Budget for fiscal year 2014 alone Over the past seven

years the combination of tip fees avoided plus revenues received totals more than

2200000 benefit to the CitysBudget
3 Continue to reduce curbside solid waste tonnages through enforcement of recycling statutes

and ordinances refusing solid waste loads containing recyclables and citing residents for

continual violations

6 MONTH STATUS Meeting goal ongoing multiyear effort combining education and

enforcement All residents received bilingual color information packet when new recycling
rollout carts delivered Sept 2011 Staff assesses loads daily and meets with residents as

needed or requested to provide information During fiscal year 2013 more than 3000

households tagged for noncompliance with recycling ordinance which are then followed up
with educational efforts Almost all cited households comply with recycling after this process
but efforts continue throughout fiscal year 2014 with several hundred households tagged
through first six months An estimated 200 tags per month continue to be stamped on

residential rollout carts for violating ordinance and applicable federal state and local

recycling statutes Educational efforts follow the first and second offenses with loads rejected
for third offense Fourth offense warrants intervention by AntiBlight who can then issue

monetary fines Seventyfive such violating households have been referred to AntiBlight
during fiscal year 2014 Consistent enforcement is key component to the increases in

recycling discussed above

4 Building on success of Single Stream recycling as well as recent years reductions in solid

waste tonnages reevaluate all refuse and recycling routes to ensure balance required by
collective bargaining agreement maximum 12 tonsper route as well as to improve
efficiency reduce costs and eventually to shift refuse routes to recycling routes

6 MONTH STATUS A new route structure calling for eleven sanitation curbside collection

routes has been developed and submitted for interdepartmental review Curbside tonnages
have decreased below twelve tons per route due to increased recycling participation and

shifting dumpster pickups from curbside collection to frontloaderoperation Eliminating one

sanitation route would eliminate one open route per day and provide ability to shift personnel
to the recycling function as well

5 Coordinate an effective plan for equipment training and evaluating all employees on the

various types of equipment improving accountability productivity and efficiency
6 MONTH STATUS New employees from Roadway assigned to SanitationRecycling for

approximately one week guided by supervisors to review safety proper equipment
operations and cartlift operations Implemented morning shoptalk discussions as reminders

to staff of hazards of the job and need for proper equipment and cart operations We also

have schedules for preventative maintenance including washing equipment and compactor
blade cleaning

6 To continue safety training to sustain progress in prevention of workrelated injuries and

reduce open routes and related overtime the number and expense of Workers

Compensation Claims equipment damage due to improper operation and absenteeism due

to injury Safety training will include bendinglifting techniques defensive driving safe

entranceexitfrom vehicles and equipment proper use of rollout carts and automated lifters
lockouttagout training bloodborne pathogen training
6 MONTH STATUS Efforts ongoing Safety training courses conducted annually proper

handling of toters lockouttagouttraining safe operation of compactorscompaction blades

Researching and planning defensive driving course relevant to daily obstacles as well as

professional heavy equipment training for payloader and backhoe operations which also help
to develop employees for higher classified positions

7 Continue progress made through Safety Committee Meetings in areas of effective and

consistent communication teaching and advising employees of the different hazards and

especially an active investigation of injury claims thereby continuing to reduce the number

and severity of new claims as well as decreasing associated costs

6 MONTH STATUS Efforts ongoing Automated cart lift annual safety training active TWP

Transitional Work Program policy detailed accident investigations and a zero tolerance
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SANITATION RECYCLING PROGRAM HIGHLIGHTS

enforcement approach of all applicable safety sensitive procedures continue to keep injury
claims down driving more efficiency and more productivity Supervisors also scheduled for
refresher classes spring 2014 on properaccident investigations

8 Continue progress made through Safety Committee Meetings in areas of effective and
consistent communication teaching and advising employees of the different hazards and
especially an active safety committee investigation of injury claims thereby continuing to
reduce the number and severity of new claims as well as decreasing associated costs
6 MONTH STATUS Efforts ongoing Automated cart lift annual safety training active
TWPTransitiona Work Program policy detailed accident investigations and a zero
tolerance enforcement approach of all applicable safety sensitive procedures continue to
keep injury claims down driving more efficiency and more productivity Supervisors also
scheduled for refresher classes spring 2014 on proper accident investigations

RECYCLING FYzoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Continued to maintain four scheduled recycling routes per day despite reductions in available

personnel
2 Including recycling drivers in snow rodeo and other training and competitions improving

morale while making more drivers available for snow removal

3 Purchased new coverall suits during winter 201314 including new type of work glove for
winter months contributing to improved morale and safety

4 City entered into a new contract effective July 1 2013 that pays a guaranteed minimum for
the Single Stream recycling and an additional bonus rate for clean cardboard resulting in a

projected approximate 110000 new revenue for fiscal year 2014 Combining the tip fee
avoided plus the new revenue that means recycling is contributing more than 460000 to
the CitysBudget for fiscal year 2014 alone Over the past seven years the combination of tip
fees avoided plus revenues received totals more than2200000 benefit to the Citys
Budget
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SANITATIONRECYCLING APPROPRIATION SUPPLEMENT

Org4 Object FY 2012 FY 2013 PY 2014 2015 2015

000 Org Desai ption Code Object Description Actuals Actuals Budget Reque4ed MAYOR Variance

01325 S4NITATION RECYCLING

51000 FULL TIMEEARN BJ PAY 1367967 1415690 1515725 1540963 1540963 25238

01 PER9JNNEl513TIC6 1367967 1415690 1515725 1540963 1540963 25238
51122 SHIFi215XOVB7TIME 0 0 0 0 0 0

51136 TBu1P9IIFT3DIFFB7BJTIAL 8849 6215 13000 13000 13000 0

51104 THN FORARY ACTING 2XOVB2TI 1342 105 1600 1600 1600 0
51106 RULAR STRAIGHT OVBZTIME 365552 394208 106000 108000 108000 0
51102 ACTING PAY 0 0 0 0 0 0

51140 LONGEVITY PAY 25158 21955 24280 24505 24505 225

51138 NORMAL STN DRD SHIFT DIFFfft 187 98 2392 2392 2392 0
51108 RUlAR150VBZTIMEPAY 55531 139395 75000 75000 75000 0
51156 UNUS VACATION TIMEPAYOU 4474 0 0 0 0 0

51116 HOLIDAY 2XOVBZfIME PAY 146990 127119 100000 100000 100000 0

51134 THu1PSHIFT2 DIFFB2BJTIAL 0 10 200 200 200 0

02 OTH132NNBSffN 608084 669104 324472 324697 324697 225

52917 HEALTH INSU RANCECITY SHARE 416014 425948 460627 516866 516866 56239

52385 90CIALSIURITY 0 13 0 3642 3642 3642

52504 MBZF PBJ90N But PLOYHi CONT 224877 247354 193906 234822 203511 9605

52360 MEDICARE 23361 24447 16670 17284 17284 614

03 FW NGEBBJ BaTS 664252 697762 671203 772614 741303 70100
54745 UNIFORMS 11870 14182 24194 24194 24194 0

54675 OFFlCE SUPPLIBi 746 746 746 746 746 0

55145 UIFfABVTRBJTAULEASE 0 8152 10000 10000 10000 0

53735 COMMH2CIAL TIPPING Fff 100425 21892 27000 25600 25600 1400

54615 GA97LINE 0 1965 0 0 0 0

54640 HARDWAREfTOOLS 33465 64952 55000 65000 65000 10000

54735 ROADWAY SU FPLI2S 0 12100 134000 0 0 134000

55045 VBiICL25 0 145446 0 0 0 0

55160 PHOTOGRAPHIC E3UIFMBJT 0 0 500 2500 2500 2000

53610 TRAINING 5132IIC6 75 1702 1800 1800 1800 0

54545 CLE4NING SUPPLIES 0 660 360 360 360 0

54025 ROADWAY PARTS 0 15703 0 0 0 0

53745 MUNICI PAL TIPPING FBT 2472286 2516139 2692628 27926282792628 100000

54560 COMMUNICATION SU PPLIEi 0 0 3025 3025 3025 0

55175 PU BUC S4FETYEUIPMBJT 0 3046 900 900 900 0

54775 RYCLINGSUPPLIP 29525 38922 2000 30000 30000 28000

54010 AUTOMOTIVEPARTS 19665 854 0 0 0 0

59850 INKINDUCATION9J FPORT 0 0 0 0 606099 606099
54610 DIES 0 9839 0 0 0 0

04 OPBtAl10NALEXPBJSeS 2668058 2856500 2952153 2956753 2350654 601499
56215 RBUSH2VICE5 124987 117262 0 11500 11500 11500

56210 RVCLING SSZVIC 62450 65352 0 55000 55000 55000

56170 OTHB2 MAINTBJANCEB RiAIRS 0 8181 700 700 700 0

59005 VBIICLE MAINTBJANCEH21ICES 47226 0 0 0 0 0

56060 CONSTRUCTION SSZJICES 0 3000 0 0 0 0

56055 COMPUTB25BZJIC 0 0 6500 0 0 6500
56125 LANDSCAPING 56iVICES 0 0 5000 5000 5000 0

56185 PUBLIC FACT LITI Ei SHZVICBi 0 0 61860 0 0 61860

56035 TOWING SERVICEi 1484 0 0 0 0 0

56180 OTH B2 SBZVICEi 0 8979 0 0 0 0
56045 BUILDING MAINTHJANCESHNICE 0 21075 7040 3900 3900 3140

56225 S1URITY SB2VICES 0 3400 9000 9000 9000 0

59015 PRINTING S92VICEi 0 142 3500 3500 3500 0

56140 LAUNDRY SH2VICE 13019 19893 16000 16000 16000 0

56175 OFFICEHUIPM BJT MAINT SRVCS 0 261 500 500 500 0

56220 ROADWAY SffiVICE3 0 5765 4133 9133 9133 5000

OS SPIAL SERJICES 249166 253311 114233 114233 114233 0

01325 S4NITATION BRYCLING 5557527 5912368 5577786 57092605071850 505936
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PUBLIC FACILITIES DIVISIONS

TRANSFER STATION

MISSION STATEMENT

The Transfer Station is owned and operated by the City of Bridgeport to provide for its residents and

permitted small businesses safe environmentally responsible access to refuse disposal and recycling
services The City provides the site itself management of the site a Weigh Master arollofftruck

with driver employed by the City to provide for refuse disposal and recycling

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

PUBLIC FACILITIES

ADMINISTRATION

SANITATION

TRANSFER

STATION
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PROPOSED GENERAL FUND BUDGET

TRANSFER STATION BUDGET DETAIL

Anthony DePrimo

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgH
000 OrgDescription Appropriation Group

01330 TRANSiATIONS
01 Pfft90NNB 59TICES
02 O TH92 PBZ90 NN
03 FPoNGE BB11TS
04 OPBATIONAL IXPBIS7S
05 SPECIAL S6VICES

01330 TR4NSSfAiIONS

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

41828 43503 45300 45300 45300 0
15689 16926 24460 24530 24530 70

26037 27487 27639 30703 29770 2131
57954 46693 54190 54190 54190 0

1961774 1754058 1848178 1951863 1848178 0

2103283 1888667 1999787 2106586 2001968 2201

Ur9 Title

MAINTAIN9111
TRANg12STATI ON

FfE New FY 2015 FY 2014 VARIANCE

10 45300 45300
10 45300 45300

CITY OF BRIDGEPORT CONNECTICUT
200



PROPOSED GENERAL FUND BUDGET

TRANSFER STATION PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007 20072008 2008200920092010 20102011 2011201220122013 20132014

TRANSFER STATION

Tons Residential Municipal 18193 20548 15274 14533 16516 16054 16570 16255 17040

Tipping fee per ton Residential 6183 6567 7161 753463 6300 6409 6656 6646 6731

Tons Commercial 282 234 239 507 414 560 564 688 685

Tpping fee perton Commercial 6600 7000 7600 8063 6300 6409 6656 6646 6731

FY zoi4zoisGOALS

1 Reduce operating cost by direct City operation

z Improve verification of city residence for access to Transfer Station thereby reducing
expensive tonnagetipfee and improving accounting for tons delivered to disposalburnplant
Commercial haulers are to be charged as such

FYzoi3zoi4 GOAL STATUS

1 Reduce operating cost through new bid process and contract or by direct City operation
6 MONTH STATUS Goal not met Bid process resulted in higher contract amount Proposal
for direct City operation under review

2 Improve verification of city residence for access to Transfer Station thereby reducing
expensive tonnagetip fee and improving accounting for tons delivered to disposalburnplant
Commercial haulers are to be charged as such

6 MONTH STATUS Goal not met Requires multidepartmental action plan We are

continuing to pursue this goal
3 Prepare Facility for next mandatemattress recycling

6 MONTH STATUS Meeting goal Mattresses removed from waste stream and sent to new

notforprofitmattress recycling facility in Bridgeport Park City Green Mattresses dumped at

Transfer Station used to go to Resco trashtoenergy plant and be tipped at Citys expense

Container provided July 2013 from Park City Green now provides separation from our waste

stream saving the City the expense of disposal From July 2013 through Feb 2014 336tons

of mattresses have been separated from the waste stream avoiding 2 262 in tip fees

Projecting approx 3340 in tip fees avoided for fullyear

ADDITIONAL TRANSFER STATION INFORMATION

Listed below are accepted items their associated disposal fees when applicable or historical

averages and a typical monthly tonnage
Solid Waste bulk furniture household trash6731ton 138943tonsmonth

Leaves processed at compost siteinhouse 55 tonsmonth

Brush processed at compost siteinhouse 194 tonsmonth

Tires 1250yard usually50000load 23 loads delivered per month

Scrap Metal 280grosston 449 tonsmonthrevenue from sale deposited to General

Fund rates vary with market

Waste Oil6000 fee 245 gallonsmonth
Antifreeze 38 gallonsmonth
Small amounts of aggregate construction and demolition material75ton processed by City
personnel to offset costs 11 tons per month

Small amounts of construction and demolition material80ton 24 tonsmonth

CardboardIPC 28 tons per month no charge offset tip fee at burn plant generates
approx 45tonnew revenue through new contract with Winters Brothers

Mixed Paper magazines 12 tons per month generates 20ton revenue from through new

contract with Winters Bros

Mattress Recycling on average 42tonsmonth separated from wastestream to avoid tipfee
recycled by local nonprofit organization Park City Green

Single stream comingled recycling 7tonsmonth avoids tip fee at burn plant generates
20ton revenue
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TRANSFER STATION PROGRAM HIGHLIGHTS APPROPRIATION SUPPLEMENT
Electronicwaste is separated from waste stream 114tons per month

The facility is open to Bridgeport residents and small business ownershaulers with permits year
round with the following hours of operation

S ringSummerFall Winter
April 1 through October 31 November 1 March 31

MondayFriday MondayFriday
7 AM230PM 7 AM230PM MondayFriday

Saturday Saturday
7 AM12OOPM 7AMNOON

Closed on the following holidays
New Years Day Martin Luther King Day Good Friday

Memorial Day Independence Day Labor Day Thanksgiving Day and Christmas Day

APPROPRIATION SUPPLEMENT
OrgC Object FY 2012 FY 2013 FY 2014 2015 2015
000 Org Desription Code Object Descri ption Aduals Aduals 9idget Requested MAYOR Variarke

01330 TR4NSFEFi STATIONS

51000 FU LL TIMEEARN PAY 41828 43503 45300 45 300 45 300 0
01 PStNNELIC6

41828 43503 45300 45300 45300 0
51140 LONGEVITY PAY 1120 1190 1260 1330 1330 70
51122 911FT21SXOV62TIME 0 56 0 0 0 0
51116 HOLIDAY 2X OV6ZTIMEPAY 1614 1022 2000 2000 2000 0
51138 NORMAL SINDRD 911FT DIFF92 34 0 0 0 0 0
51136 TBNPSIIFT3 DIFF6iBJTIAL 32 0 0 0 0 0
51106 RULARSIRAIGHT OV@2TIME 0 0 200 200 200 0
51108 R13ULAR150VfftTIMEPAY 12890 14657 21000 21 000 21 000 002 OTH ff2PHi9DNN

15689 16926 24460 24530 24530 7052360 MICARE 779 788 560 571 571 9
52504 MB2F PBJ90N ETvl PLOYff2 CONT 6561 7103 6053 6995 6062 9
52917 HE4LTH IN3I RANCE CITY9IARE 18698 195 21006 23 137 23 137 2 13103 FPo NGEBBJffITS

26037 27487 27639 30703 29770 2 131
54670 MICAL9J PPLI6 277 628 750 750 750 0
54680 OTHff25U FPLJ ES 275 1300 1812 1812 1812 0
53730 CA9i FOR TRASH 13500 13500 13500 13500 13500 054675 OFFlCE SiJ PPLI 411 465 466 466 466 0
54640 HARDWAR6TOOLS 0 446 720 720 720 0
53705 ADV62T19NG S32VICP5 12317 12167 12318 12318 12318 0
55155 OFFlCEBUIPM BJT RBJTAULEAS 480 1097 1090 1090 1 090 0
54745 UNIFORMS 0 100 184 184 164 0
53720 TBFONESBRIIC6 0 0 550 550 550 0
54540 BUILDING MAT831ALS8 StIPPLIE 176 6 2000 2000 2000 0
54560 COMMUNICATION 9JPPLIES 11450 0 600 800 800 054770 S4LEOF 9I RPLU9OBRLETE ITE 19068 16985 20000 20 000 20 000 004 OF13ATIONAL IXPBV 57954 46693 54190 54190 54190 0
56180 OTHER 2VICE5 0 8040 5500 5500 5500 0
S6D80 BJ VIRONMENTAL S9iVICES 13452 18319 17500 17500 17500 056215 RffUS592VICES 1942570 1667269 1803515 1907200 1803 515 0
56210 RYCLINGSff2VICP5 4050 298 3000 7000 7000 4 00059005 V9iICLEMAINTBJANCE ICES 0 35817 0 0 0 0
56225 PURITY SSZVIC6 0 10891 11800 11800 11800 0
56125 LANDSCAPING S9NIC6 0 475 630 630 630 0
56170 OTHB2MAINTBJANCEBRAIRS 1D00 12486 1486 1486 1486 0
56055 COMPUTB2 S@ZVIC6 0 0 4000 0 0 400056140 LAUNDRY S6NICE5 702 464 747 747 747 0OS SFIIAL 5132JICPS

01330 TRANSf825TA710NS
11774 1754058 1848178 1951863 1848178 0

2103283 1888667 1999767 2106586 2001968 2201
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PUBLIC FACILITIES DIVISIONS

D FAIRCHILD WHEELER GOLF COURSE

MISSION STATEMENT

The D Fairchild Wheeler Golf Course is operated for the enjoyment of Bridgeport residents and

visitors and dedicated to providing an excellent golf experience for all The golf course staff strives to

maintain and achieve optimal course conditions on all 36 holes and to provide excellent customer

service Additionally in conjunction with the Professional Golf AssociationsFirst Tee Program the

course and staff are actively reaching out to extend increased golfing opportunities to the local

community

MAYOR CITY COUNCIL

I
I
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PROPOSED GENERAL FUND BUDGET
FAIRCHILD WHEELER GC BUDGET DETAIL

Charles Carroll

Manager

REVENUE SUMMARY

Contained in Parhs

APPROPRIATION SUMMARY
O rgq
000 OrgDescription AppropriationGroup

01331 FAIRCHILD WH92GOLF000Rg
01 PBtSONNEi ZVICES

02 OTHff2PNN
03 FRINGEBBVITS
04 OPERATIONAL IXPBdSES
OS SIALS9TICES

01331 FAIRCHILD WH83HtGOLF000RSE

PERSONNEL SUMMARY

J

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requ4ed MAYOR Variance

545254 541442
59739 56898
75304 77630

594444 678435
61142 67677
1335883 1422082

539535
50825
56436
737436
73556
1457790

579535 559559 20024
50900 50900 75

76261 73538 17102
838961 767812 30376
79098 76865 5307
1624755 1530674 72884

Org Title FTE New FY 2015 FY 2014 VARIANCE

SFP9CNALGOLF000RSEBVIPLOYE 424294 404270 20024
ASSSfANTGRl1SKEi2 10 58752 58752
GREISKEH2 10 76513 76513

FAIRCHILDWHH2GOLF000RSE 20 559559 539535 20024
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FAIRCHILD WHEELER GC PROGRAM HIGHLIGHTS

he
First Tee

Fairchild Wheeler
ATUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED PrrTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052006 20062007 20072008 20082009 20092010 20102011 20102011 20112012 20122013 20132014

DFAIRCHILD WFiFELER GOLFCOURSE

Rounds played 53375 45007 49708 53706 60069 62000 54776 58306 50703 51000

Golf Course Acreage 320 320 320 320 320 320 320 320 320 320

Tournaments and Outings Played 1 12 12 42 54 60 65 65 60 65 65

DdHng Range Rounds played 8170 4500 9900 11838 15406 17900 17120 21006 19558 20000

Number of Holes 36 36 36 36 36 36 36 36 36 36

MAINTENANCE ACTIVITIES

Irtigation Inspections 5 5 228 225 221 221 217 217 230 230

Fertilim8on Total 12 12 6 8 10 10 12 12 3 3

PeraGOn Total 2 2 3 5 4 4 6 6 1 1

Integrated Pest Management IPMInspections 225 221 221 220 220 220 220

Plant Protection Applications Total 25 28 28 28 28 29 29

MasonryWbrhCartPaths Repaired 2 6 36 2 5 5 2 2 3 3

N umber of Carts 120 120 120 120 120 120 120

EDUCATIONAL PROGRAMS

Golf Lessons 60 60 60 60 60 60 60 400 400 400

The FirstTee Fairchild WheelerProgram
NumberofPrograms 24 24 27 29 28 28 28 28 28 28

Youth Partidpation at Fairchild Wheeler NA NIA NA NA 1427 1500 1500 1500 1500 1500

REVENUES 8 EXPENDITURES
Golf Course Revenues 144290351217038157088351716744 51 820798 51700000 1634183 5177354351518643 51500000

FWheeler Restaurant Revenue 550000 25000 52875 550125 550000 50000 50000 550000 50000 50000

Combined Golf Course Reeenues 149290312420381623758176240651870798 1900000 16841831823543515686431550000

Revenue oer round 52797 2760 3267 3282 3115 3065 3075 312831 30

1groups of 1540 persons

FY zoi4zoig GOALS

FYzoi3zoi4 GOAL STATUS

1 To increase rounds to 62000 and continue to increase the number of

TournamentOutingsEvents To this end we need to maintain the momentum and progress
weve made improving the course conditions We also aim to retain all new and longstanding
TournamentsOutingEvents partnerships
6 MONTH STATUS Weather has held back rounds Although all competition is closed
rounds have increased in the first half of the fiscal year due to course improvements from the

new superintendent
2 To continue the strong partnership with the First Tee Program at Fairchild Wheeler and to

increase Bridgeport youth involvement in the sport of golf To continue the promotion youth
engagement and success of the First Tee Program at Fairchild Wheeler as the flagship
model of First Tees nationally recognized program and chapter consisting of 6 locations in

the tristate area

6 MONTH STATUS The City of Bridgeport and the First Tee Program at Fairchild Wheeler

still continues to grow each year Fairchild Wheeler is still the Flagship model of the First Tee

program on a national basis

3 To continue to grow our relationship with Sacred Heart Universityie Alumni Association

Golf Outing Faculty and Student leagues
6 MONTH STATUS Fairchild Wheeler has helped fhe School of Business with participation
in the Jack Welch program This program integrates golf with business Each year they hold

CITY OF BRIDGEPORT CONNECTICUT
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FAIRCHILD WHEELER GC PROGRAM HIGHLIGHTS

the Jack Welch Cup Event and for 5 weeks in the Spring and 5 weeks in the fall we do golf
instruction three nights a week for one hour

4 To continue to increase advertising visibility and accessibility of D Fairchild Wheeler Golf
Course through Internet print and radio media By increasing our web presence integrating
social media and linking with Bridgeportscurrent web site awareness about the course will
increase To establish a Facebook page and Twitter page to update our customers with
current course conditions and specials To expand our advertising through trade To increase
promotion of special rates and offerings to City of Bridgeport and Town of Fairfield residents
6 MONTH STATUS This year we are still in business with WEBS to have a radio presence
These ads give the purchaser 50offcoupons to play at Fairchild Wheeler In return we get
several radio ads

5 To improve customer service at Fairchild Wheeler while maintaining professional
accommodations and proper golf course etiquette To schedule part time employee work at
Fairchild Wheeler Golf Course based on weekly peak golf times and seasonal trends as a
means of minimizing expenditures To address Pace of Play issues This will allow us to
accommodate more golfers during peak hours as well as improve experience for golfers
Adjusting tee intervals and strategic use of our rangers To expand our morning leagues
6 MONTH STATUS All of these have been addressed One new thing is the acquisition of
GolfNowcom This site sends specials out to over 500 000 emails for times on the tee sheet
that are not being used

6 To utilize environmentally sound techniques to improve drainage grounds and overall
landscape while preserving and protecting the natural habitat and wetlands that make the golf
course a unique and special destination A drainage project is planned for the 11

h
and 13h

holes on the Red Course
6 MONTH STATUS We have continued to utilize environmentally sound techniques to
improve drainage grounds and the overall landscape

7 To improve and enhance the property with special attention to the welcome area and main
clubhouse cart paths bunkers tee boxes grass lengths and signage The Golf Course
Maintenance intends to treat 36 additional acres of rough on both the Red and Black course
to improve and enhance the aesthetic value by eliminating grubs and crabgrass The 8h hole
rear tee box will be raised six inches to improve surface drainage and turf conditions as well
as be enhanced by a Belgian block curb Irrigation will be updated and added to the bowling
greenFirst Tee Building complex which will make a better turf playing condition Small mister

irrigation heads will be added to the rough around the putting green to keep the turf green all

year round
6 MONTH STATUS All of this is still the same New sod is being delivered this spring
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FAIRCHILD WHEELER GC APPROPRIATION SUPPLEMENT

OrgN
000 Org Description

01331 FAIRCHILD WHB2GOLFCOURg

01 PBt9DNNIC6

02 OTHB2PBZ4DNNB2J

03 F13NGEBBJBIITS

04 OPH7AT10NALEXPBJS

OS DIALSNICES

01331 FAIFiCHIID WH97GOLFCOURg

Object FY 2012 FY 2013 FY 2014 2015 2015

Code Objed Dexription Aduals Aduals Budget Raque4ed MAYOR Variance

51100 Pf TBUIRSE4SONAL EARN PA 382775 406177 404270 444270 424294 20024
51000 FULL TIMEE4RN ED PAY 162479 135265 135265 135265 135265 0

545254 541442 539535 579535 559559 20024
51140 LONGEVITY PAY 0 750 825 900 900 75

51116 HOLIDAY 2XOVBiTIMEPAY 4258 3844 5000 5000 5000 0

51111 3JOW RBJIOVAL OV6iT1ME 0 221 0 0 0 0

51108 RULAR150VBZTIMEPAY 55481 52083 45000 45000 45000 0

59739 56898 50825 50900 50900 75

52504 MHtF PBJ90N But PLOYB2 CONT 20720 19899 17692 20425 17702 10

52917 H64LTH INSU RANCE CITYSHARE 20001 22552 24194 36053 36053 11859

52360 MICARE 6683 8573 7724 8227 8227 503

52385 9DCIALSIUPoTY 25900 26605 6826 11556 11556 4730

75304 77630 56436 76261 73538 17102
55110 HVACBUIPM BJT 0 1733 3000 3000 3000 0
54720 PAPBZAND PLASTIC SJ PPLI6 2388 3257 2400 2400 2400 0

53140 GASUTI LITY SERVICE 30737 34846 38000 50069 42019 4019

54560 COMMUNICATION SUPPLIES 947 84 623 623 623 0

53705 ADV62TIS1NG SBiVIC6 3235 3295 2940 2940 2940 0

55120 LANDSCAPING6UIPMBJT 24823 15461 14479 14479 14479 0

55145 HUIPM BJT RBJTAUIEASE 0 0 21635 21635 21635 0

54535 TIRB38 TU86 515 352 2000 2000 2000 0

55055 COMPUT92 UIFM BJT 51 214 0 0 0 0

54530 AUTOMOTIVE SIJ PPLIPS 0 0 1000 1000 1000 0

53110 WATB2 UTI LITY 124877 116802 131646 167651 143636 11990

54745 UNIFORMS 1028 1780 2482 2482 2482 0

54640 HARDWARBTOOLS 4181 4837 14500 9500 9500 5000

53120 SEW B2USH2F 1474 2156 3200 3200 3200 0

54615 GA9J LINE 30747 36983 34500 39000 35999 1499

53720 TaFIONES82VICES 8532 7305 8900 8900 8900 0
55040 VBiICLE RBdTAULEAS 81362 75492 103631 118778 108675 5044

54635 GASfSANDBUIPM BJT 803 0 1000 1000 1000 0

54610 DIB 18395 22000 22000 26000 23332 1332

53610 TRAINING SHZVICPS 853 0 890 890 890 0

54545 CLEANING SJPPLI Bi 1268 1368 1500 1500 1500 0

54540 BUILDING MATS21ALS8 SU PRJE 15000 9923 7000 7000 7000 0

53130 TPoC UTI LITY SB2VICES 47804 46116 55940 57951 56610 670
53725 TEVI90N SBNICPS 662 1093 1380 1380 1380 0

55175 PUBlIC S4FETY UIPM BJT 0 7516 0 0 0 0

54710 PARKS3J PPLI6 25810 23159 29148 29000 29000 148

53605 MBu1BB2StIRRISIRATION FBA 170 170 185 185 185 0

55165 PARKSKUIPM BJT 983 0 1030 1030 1030 0

54735 ROADWAY SUPPLIBi 0 5274 6200 6200 6200 0

55195 5ORTING B7UIPM BJT 11701 14015 5468 5468 5468 0

54010 AUTOMOTIVEPARTS 1636 1905 2000 2000 2000 0

55080 ELTRICALBUIPM BJT 900 1138 1600 1600 1600 0

54675 OFFICE9J PPLI6 810 1200 1200 1200 1200 0

54650 LANDSCAPING SU PPLI6 154994 238549 215560 248500 226529 10969

54750 TRANSPORTATION SI PPLI6 757 413 400 400 400 0

594444 678435 737436 838961 767812 30376

56180 OTHBZ SSiVICPS 807 2487 4610 4050 4050 560

59005 VBIICLEMAINTBJANCE SfftVICL 682 643 1150 1500 1267 117

56045 BUILDING MAINTBJANCESERVICE 2202 2454 6907 6800 6800 107

56225 SUPoTY SEIrICES 7308 7707 8631 8631 8631 0

56125 LANDSCAPING SH2VICB5 2746 10201 10000 10117 10117 117

56170 OTH B2 MAINTBJANCE REPAIRS 47397 44186 42260 48000 48000 5740

61142 67677 73558 79098 78865 5307
1335883 1422082 1457790 1624755 1530674 72884
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PUBLIC FACILITIES DIVISIONS

BEARDSLEY ZOO

MISSION STATEMENT

ConnecticutsBeardsley Zoo is dedicated to acquainting a diverse public to the delicate balance that

exists between living things and their environment Animal exhibits plantings graphics and Zoo

programs are presented in such a manneras to give the visitor a sense of awareness and concern for

the intricate beauty and fragility of our planet This mission is achieved by a formal master plan

comprised of the following goals

Education Achieved through staff involvement and training outreach and inhouse formal

programs workshops lectures docent volunteers natural animal exhibits informational and

interpretive graphics and research utilizing staff universities and other zoological facilities

Conservation Achieved through participation in endangered species programs such as

AZAs Species Survival Program and additionally through professional animal and veterinary
care and a comprehensive animal management policy

Recreation Achieved through stateoftheart exhibit design wellrun visitor services and by
maximizing the natural and parklike setting with formal and informal landscaping

MAYOR CITY COUNCIL

I

I

CHIEF

ADMINISTRATIVE

OFFICER

PUBLIC

FACILITIES

ADMINISTRATION

PARKS

ADMINISTRATION

Connecticuts

Beardsley Zoo
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PROPOSED GENERAL FUND BUDGET

BEARDSLEY ZOO APPROPRIATION SUPPLEMENT

Gregg Dancho

Zoo Director

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015
000 Code Object Description Actuals Actuals Budget Requested MAYOR Variance

01341 BEARDIEYZ00 CAROUSE

44268 SfATEOFCTZ00 SUB9DY 336633 336632 0 0 0 0
01341 BEARDSLEY ZOO CAROU 336633 336632 0 0 0 0

APPROPRIATION SUMMARY
Org FY 2012 FY 2013 FY 2014 2015 2015
000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01341 BEARDgEYZ00CAROU
01 PBZ90NNaICES 621575 639487 661510 663268 663268 1758
02 OTHERPBZ9ONNEL 103814 86577 71605 71810 71810 205
03 FRtNGEBENff1TS 217824 232290 243135 277059 265194 22059
04 OPffATIONALEXPBJS6 352626 353757 396732 441266 396732 0
05 ECIAL ICES 53217 52762 53780 53780 53781 1

01341 BEARDSLEY ZOO CAROUSE 1349055 1364893 1426762 1507185 1450785 24023

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

SEA90NALMAINTAIN9IGRADEI 10 85000 85000
ZOO KEHH2 70 291901 290143 1758
II OR ZOOKEft 20 105185 105185
GREBJHOUSBNAN 46592 46592
ZOO MANAG82 10 76513 76513
ZOO CURATOR 10 58077 58077

13FARDSLEYZ00 120 663268 661510 1758
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BEARDSLEY ZOO PROGRAM H IGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

SERVICE INDICATORS 2005 2006 2007 2008 2009 2010 2011 2012 2013

ZOO PROGRAM INFORMATION

ZooAttendance Calendar Year 230111 225737 220419 243842 265000 260000 272000 280000 283000
Attendance Growth 2 2 10 8h 2 4 3 1

Education Program Attendance 17677 12427 11470 15601 16210 16549 17562 50000 53000
Education Program Growth 42 8 27 3 2 6 65 6h

BirthdayPariy8RenlalAttendance 10663 14273 13660 20450 21052 21512 21273 21000 21876
PartyRentalGrowth 25 46 33 3 2 1h 1 4

Summer Camp Program Participants 240 250 265 282 285 289 312 342 350

FACILITY INFORMATION

Combined area offaciliry in square feet 1 33 acres 33 acres 33 acres 33 acres 33 acres 33 acres 33 acres 33 acres 33 acres

1 The facility encompasses 55 acres 25 of these acres are not used in the park
Please note that Zoo Service Indicators are based on calendar year attendance rather than fiscal year attendance

FY zoa4zo5GOALS

1 Conservation The Zoo will be looking to replace our Amur Leopard with a young pair from

Europe This pair is underrepresented in the United States and will be very valuable not
dollar wise to the Species Survival Plan of the AZA Association of Zoos and Aquariums In

addition they will be young and be a great attraction for our guests
2 Conservation The Zoo will set up an educational display in our Research Station to display

the fish ladder camera and to work closely with our Trout in the Classroom program This

information will be open for the public and also for school programs
3 Conservation The Zoo still hopes to complete the Phase one project of the Parking lot water

remediation this year Once contracts are signed we should be able to move on the project
Timing weather and resources may move the project to this fall

4 Project The Zoo will be working with Diageo on a work party this spring to renovate some

areas of the New England Farmyard The Big project will be the stage area to remove trip
hazards and asphalt to create a more comfortable aesthetic program area Also painting
repairs and grounds work will occur

5 Project The Rainforest Roof will be completed this spring and the living roof will be designed
to be installed late spring early summer A connection to rain barrels from the living roof is

being explored
6 Project Design for the Animal Commissary will be completed early spring for bid process

Plans call for summer construction for fall completion
7 Guest Relations The Zoo will bring in a Reptile Show this summer for our guests in the

months of July and August in addition a musical act will play in July and the Zoo will bring
back Camel rides for the entire summer The Camel ride will include an additional animal and

handler to accommodate the number of expected riders

8 Guest Relations The Zoo has been named the Best Place for Kids the past two years in the

Fairfield County Magazine The Zoo will strive to make it a hat trick this year
9 Education The Education Department will produce a new Animal Bytes program for this

summer for family interactions The program is in development
10 Education The Education Staff will work on an expanded stage program for our Bobcat

program animal This will occur on the Learning Circle stage and will have multiple programs
to utilize this species

11 Project Anew renovated Pygmy Marmoset exhibit will be constructed this Spring to house a

pair of Pygmy Marmosets

12 Conservation The Zoo is looking to have a few offspring this year This is very much out of

our control but we hope to have baby Otters baby Lynx baby Red Wolves and baby pigs
The Zoo removed our female red wolves and has received a new male and female This

would be our first birth in 5 years if it were to occur Of course just because we wish it will not

make it so it is up to the animals

13 Project The Zoo hopes to begin the Pampas Plains project sometime this Summer
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BEARDSLEY ZOO PROGRAM HIGHLIGHTS
FYzoi3zot4 GOAL STATUS

1 2013 marks another milestone year for the Zoo with the American Zoo and Aquarium
AssociationsAccreditation program The Zoo has been accredited since 1987 and goes
through a rigorous process every five years The Zoo is looked at though its recreational
educational conservation and research programs The process begins with an application
and also entails an inspection of the Zoo There are only 220 Zoos and Aquariums that are
accredited in the United States and it is not only the good housekeeping seal of approval
but also critical in our operation This will be a major goal for 2013
6 MONTH STATUS Accreditation Achieved

2 Conservation The Zoo will be working on bringing in another endangered species to the Zoo
in 2013 These will be Mexican Wolves This species is part of the Species Survival Plan of
the AZA Association of Zoos and Aquariums and is in cooperation with the Fish and Wildlife
Department This animal has a released plan so there is the possibility of progeny released to
the wild The Zoo has worked on other release programs for animals in its collection Animals
should be here Spring of 2013
6 MONTH STATUS Three Female Mexican Wolves now on display

3 Conservation The Zoo working in cooperation with Save the Sound will enhance its Trout in
the Classroom program with a live feed that will be transmitted to the ZoosResearch Station
from the fish ladder in BunnellsPond The Zoo staff and volunteers will help with the fish
count when the run begins this Spring and add to the hard data that is part of DEEPs
Department of Energy and Environmental Protection fishery program Also the Zoo will help
maintain the Fish Ladder site
6 MONTH STATUS Camera in place monitoring computer installed

4 Conservation The Zoo hopes to complete the Phase one project of the Parking lot water
remediation this year Once contracts are signed we should be able to move on the project
Timing weather and resources may move the project to this fall
6 MONTH STATUS On Hold for StateCity contract

5 Conservation Amur Leopard exhibit funded by the Connecticut Zoological Society will be
opened for the 2013 season This exhibit designed by staff inhouse will be on the site for
the old bear enclosure Better viewing and holding will be part of this new exhibit Our Amur
Leopard female is slated for Artificial Insemination this year This procedure has not seen
much success but we hope to learn from the experience for the future
6 MONTH STATUS Amur Leopard in enclosure Sophia unfortunately is nonreproductive
and will not be a candidate for Al

6 Project The Zoo will hire a Zoo Architect to take the conceptual plans of the Pampas Plains to
the next level and then to construction documents The Pampas Plains will house Giant
Anteaters Chacoan Peccaries and Rhea The area will have an experience theme which
may include elevated walkways artificial rockwork and major plantings Funding for this
project is through the Connecticut Zoological Society
6 MONTH STATUS Drawings are completed and building documents finished

7 Project Zoo would like to be able to access funding from Capital bonding to fix rainforest roof
and add living roof to the program remodel 1950sCommissary into an Animal Nutrition
Center for zoo animals along with a guest viewing area and the addition of a new animal
exhibit for the very popular Spider Monkey and the endangered Tapir
6 MONTH STATUS Rainforest roof is nearly complete funding in place for living roof
Design work has started for Animal Commissary Work has not yet started on Spider
MonkeyTapirexhibit

8 Education The Zoo will look at having sleepovers in 2013 starting with Scout troops If these
go well it may work into family sleepovers This will be an educational program and will be a

pay to play initiative
6 MONTH STATUS Three sleepovers have been completed and program is now in
evaluation

9 Education Zoo will be looking to increasing educational programs with local schools
Discovery Magnet will have a zoo program this year along with other charter and formal
educational Institutions
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BEARDSLEY ZOO PROGRAM HIGHLIGHTS
6 MONTH STATUS Zoo program with Discovery Magnet has been solidified and ongoing
educationalprograms are occurring

10 Education On ground programming will be revamped again this year to keep it fresh and we

will be partnering with the fishing program put together by the City Police Department
6 MONTH STATUS Fishing Program went very well and this year will change to an

archeological education program

11 Guest Relations To insure the best quality guest experience the zoo staff and its volunteers

will increase the attention it pays to its paying guests This is in concert with the Zoo being a

safe family friendly environment

6 MONTH STATUS Ongoing
12 Guest Relations Zoo is now in the process to look at something special for our guests this

summer Musical entertainment special animal shows educational programming and guest
animals are all now being investigated
6 MONTH STATUS Camel rides were brought in and were very popular
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BEARDSLEY ZOO APPROPRIATION SUPPLEMENT

OrgM Object FY 2012 FY 2013 FY 2014 2015 2015
000 Org Desxiption Code ObjectDeription Aduals Aduals Budget RequeSed MAYOR Variance

01341 BEARDJEYZOOICAROU53

51100 PT TBv1Fi5ASJNAL EARNPA 80516 80247 85000 85000 85000 0

51000 FU LL TIMEEARN PAY 541058 559240 576510 578268 578268 1758
Ot PB7NNflZJICPS 621575 639487 661510 663268 663268 1758

51306 PBZSONAL DAY PAY OUT 3173 3865 0 0 0 0
51106 RHiULARSTRAIGHT OV62TIME 151 0 0 0 0 0

51116 HOLIDAY 2X OV6ZTIMEPAY 61102 49827 40000 40000 40000 0

51140 LONGEVITY PAY 14015 13800 14605 14810 14810 205
51108 RULAR IS OVBTTIMEPAY 22488 19065 17000 17000 17000 0
51156 UNU VACATION TIMEPAYOU 2886 0 0 0 0 0
51102 ACTING PAY 0 0 0 0 0 0

02 OTH6tFBtSDNNN 103614 86577 71605 71610 71810 205
52504 M62F PEN 90N Bv1PLOY9CONT 71638 75488 76844 68965 77100 256
52917 HEALTH INSU RANCECITY SHARE 134028 145255 155043 176911 176911 21868
52360 MICARE 6304 6355 5978 5913 5913 65
52385 9JCIAL PURITY 5853 5192 5270 5270 5270 0

03 FPoNGEB81ffiTS 217824 232290 243135 277059 265194 22059
53130 TRIC UTILITY 592dICE5 111908 111035 129000 144076 129000 0

54715 PLUMBING 9J PPll PS 1179 2176 449 1770 449 0
55110 HVAC f31UIPM BJT 3497 1531 4073 2710 4073 0
54515 ANIMAL SJPPLI ES 78816 82947 80000 80000 80000 0
54545 CLEANING S1PPL1E 2644 1830 2200 2200 2200 0
55055 COMPUTB2BUIPM BJT 0 194 267 300 267 0
54540 BUILDING MATEWALSB SU PPLIE 4350 4101 5200 5200 5200 0

53610 TRAINING S3ZVICES 828 0 828 828 828 0
53905 Bv1PTUITION ANDlOR TRAVRBM 0 2859 3072 3072 3072 0
54650 LANDSJAPING SU FPLIPS 4300 1767 2541 2550 2541 0
54010 AUTOMOTIVEPARfB 200 0 200 200 200 0
54640 HARDWAR6OOLS 3002 2525 3200 3200 3200 0
53110 WAT92 UTI LITY 34916 36719 43760 45375 43760 0
53140 GASUTIUTY 592VICES 74204 82495 90000 113244 90000 0

54560 COMMUNICATION SI PPLI ES 2973 4000 3960 3960 3960 0
54745 UNIFORMS 3561 3360 3800 3800 3800 0
54720 PAP92AND PLASTIC QIPPLIES 4355 3172 3200 3200 3200 0
53120 S9N92 USH2 F1BiS 12200 6198 13232 17833 13232 0
55080 BTRICALEUIPM B4T 168 0 350 350 350 0
54670 MICALSJ PPLI6 9504 6851 7400 7400 7400 0

04 OPB7ATIONALDBJ 352626 353757 396732 441268 396732 0

56125 LAND3APING 2VICE5 1475 3283 1079 3534 1079 0
56030 VET921NARY IC6S 26125 26125 26125 26125 26125 0
56155 MICAlS3iJICES 3622 3996 3000 3000 3000 0
56225 PURITY Sff1VIC6 9392 9392 9392 9392 9392 0

56170 OTHER MAINTBJANCEBRAIRS 2741 3557 1000 1387 1000 0
56045 BUILDING MAINTENANCEZICE 9864 6430 13185 10343 13185 0

OS SPAALSSiIC6 53217 52782 53780 53780 53781 1
01341 A64RDSLEYZ00CAROUSti 1349055 1364893 1426762 1507185 1450785 24023

J
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PUBLIC FACILITIES DIVISIONS

RECREATION PROGRAMS

MISSION STATEMENT

The mission of the Recreation division is to improve the quality of life of the Citys residents through
recreational programs Our objectives are to maintain exceptional facilities and to provide creative
healthy fun programs for all our residents but with particular focus on youth and seniors

MAYOR CITY COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

PUBLIC FACILITIES
ADMINISTRATION

PARK BOARD

PARKS

ADMINISTRATION

RECREATION

DEPARTMENT
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PROPOSED GENERAL FUND BUDGET

RECREATION PROGRAMS BUDGET DETAIL

Luann Conine

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDescription Actuals Actuals Budget Requested MAYOR Variance

01350 RECREATION
41676 SEA9DEPARKRHdTAL 40715 42220 55000 55000 55000 0

41675 B4LLFlElD RBJTAL 12325 9400 12000 12000 12000 0

01350 RREATION 53040 51620 67000 67000 67000 0

APPROPRIATION SUMMARY

Org
000 Org Description Appropriation Group

01350RREATION

01 P8 NN ICES

02 OTHER PB290NN
03 FRI NGEBENSITS

04 OP63ATIONAL EXPENSES

05 ECiAL S9TICES

01350RREATION

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

576574 611147 614850 634850 614850 0

34147 76930 126125 126200 126200 75

85951 93156 74290 82187 78596 4306
83345 104079 105058 107058 107058 2000
11726 32614 18117 16117 18117 0

791743 917926 936440 968412 944821 6381

PERSONNEL SUMMARY

Org Title

RECREATION COORDINATOR
SFA90 NAL EM PLOYEFS U N D ER GRANT

RRE4T10NSUPBINTENDENT
RECREATION

FTE New FY 2015 FY 2014 VARIANCE

20 89147 89147
436460 436460

10 89243 89243
30 614850 614850
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RECREATION PROGRAMS PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICEINDICATORS 200520062006200720072008200820092009201020102011 2 0112012 20122013 20132014

RECREATON

RECREATION FACILITIES

Number of Night Recreation Sites 8 9 10 6 6 6 6 5 5

Num ber of Programs at otherfacilities 5 5 4 5 5 5 5 5 5

NumberofRecreationCommunity Centers 0 0 10 6 6 6 5 5 5

Total seasonal staff 88 08 103 96 110 120 120 120 120

AQUATICS PROGRAMS

Swimming Pools Open 2 2 2 2 2 2 1 2 2

Lifeguard Swim Pcademy Participants 0 0 20 28 22 25 20 20 20

Certified Lifeguards at Pools and Beaches 32 32 33 42 45 45 45 45 45

Swimming Program Participants 600 600 800 900 1000 1000 1000 100 100

Senior Swimming Days Offered 28 42 42 0 0 0 250 250 250

RECREATION PROGRAMS

Number of Night Recreation Sites 8 9 10 6 6 6 6 5 5

Night Recreation Program Participants 1000 2096 2400 1500 1750 1750 1750 1500 1500

Average dailyvisitors at all Recreation centers 575 650 1025 900 900 900 900 750 750

Senior Program Participants 750 750 1335 1200 1250 1300 1300 1300 1300

AdultProgram Partcipants 225 225 825 500 750 800 800 700 700

Basketball League Participants 120 189 200 150 150 100 100 300 375

Softball League Participants 0 81 125 165 180 120 165 165 165

Total Recreation Program Participants 2095 3341 4885 3515 4080 4070 4115 3965 4040

Indoor Soccer Nights at Blackham 0 36 36 12 36 36 44 44 44

Senior Leisure Trips 5 8 12 10 12 10 10 10 10

SUMMER CPMP PROGRAMS

Summer Camp Locations 2 2 3 2 2 2 2 2 2

Summer Camp Program Participants 400 400 500 500 500 500 500 175 175

Summer Camp Field Trips 22 30 25 12 30 30 30 15 15

PARTICIPANT INFORMATION

Total YouthPopulation ages618 in Bridgeport 10501 10501 10501 10501 10501 10501 32344 32344 32344

Night Recreation Program Panicipants 1000 2096 2400 1500 1750 1750 1750 1500 1500

Summer Camp Program PaNcipants 400 400 500 500 500 500 500 175 175

Percentage of Bridgeport Youth impacted by programming 13 24 28 19 21 21 7 5 5

Total Adult Population1865 in Bridgeport 96130 96130 96130 96130 96130 96130 86195 86195 86195

Adult Program Participants 225 225 825 500 750 800 800 700 700

Percentage of Bridgeport Adults impacted by programming 023 023 086 052 078 003 093 081 081

Total Senior Population 65 in Bridgeport 13942 13942 13942 13942 13942 13942 14601 14601 14601

Senior Program Participants 750 750 1335 1200 1250 1300 1300 1300 1300

Percentage of Bridgeport Seniors impaled by programming 5 5 10 9 9 9 9 9 9

Parks 8 Beach Visitors 22600 25000 30000 35000 37500 40000 45000 50000 50000

Total Bridgeport residents impacted by programming 24975 28471 35060 38700 41750 44350 49350 53675 53675

Percentage of Bridgeport residents impacted by programs 21 24 29 32 35 37 37 40 40

REVENUES

Seaside Park Rental Revenues 5000 350 41000 55020 42000 40715 42220 50000

Ballfield Rental 2500 475 750 10210 14250 15000 12325 9400 12000
Recreation Revenues 7500 825 41750 69270 57000 53040 51620 562000

1 summer campspools senior eventsprograms adult softball league night recreation programs 2summer campspool staff

night recreation staff 3summer lifeguards 8r night recreation pool lifeguards 4 a decrease in the number of participants in

programming in the estimated column is a result of a programming freeze instituted as a result of the budget crisis 5 Night
Recreation Programs and Senior Events are commonly held in facilities not owned or operated by the Recreation Department
Some overlap many night recreation sites also allow young adults to play basketball and participate insports

Total Bridgeport population estimates based on information from the US Census Bureau

FY zoi4zoi5 GOALS

1 To provide recreation programs for youth adults and senior citizens in the Park City
2 To develop new and innovative activities to engage children youth and young adults in

educational health conscious and environmentallyfriendlyactivities

3 To expand opportunities for youth to support and reinforce good behavior To coordinate the

Boys and Girls Middle School Basketball League Middle School Flag Football League and
Middle School Baseball and Softball Clinics through the partnership with the Board of

Education Athletics Department and reinforce the principles of sportsmanship and teamwork

that the program inspires
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RECREATION PROGRAMS PROGRAM HIGHLIGHTS

4 To provide exceptional support to youth and young adults who are entering the job field in
Recreation and related areas To continue the Lifeguard Swim Academy The Lifeguard
Academy trains youth and adults to staff our pools and beaches and provide water safety
instruction lifesaving skills and other important life skills

5 To expand upon the recreational activities offered to Adults and Senior Citizens in Bridgeport
and to provide a progressive and varied assortment of fitness classes and other health
related activities

6 To continue the success of the Parks and Recreation Adult Softball League
7 To continue to provide outstanding leadership and staff support at Seaside and Beardsley

Parks during the summer peak season most notably with lifeguard and checkpoint staffing
Pleasure Beach is scheduled to reopen to the public and operation of the park will require
staffing and additional responsibilities for the Recreation Department

8 To continue to foster relationships with other municipal departments and community
organizations in an effort to deliver an assortment of activities to all Bridgeport residents

9 To provide comprehensive uptodate web content on the City website detailing news and
information about departmental programs

FY zor3zoi4 GOAL STATUS

1 To provide recreation programs for youth adults and senior citizens in the Park City
6 MONTH STATUS All city residents are eligible to participate in the programs offered by the
Recreation Department Most of the programs offered are free or verylow cost In July and

August 2013 the Seaside Park Summer Day Camp and Glenwood Park Tennis Camp
enrolled over 175 children Family Swim nights were offered in July and August 2013 at the
Blackham School swimming pool The Night Recreation program started in November 2013
and concluded in April 2014 at five middle school sites throughout the city This program
provides recreation activities for over 1500 children and young adults The Recreation
Department has continued its partnership with the Department on Aging as well as other
senior community centers to bring senior citizens from all neighborhoods of the City together
Celebratory events at the Holy Trinity Greek Orthodox Church and the MayorsAnnual Senior
Picnic at Seaside Park were a resounding success The Parks and Recreation Department
Softball League promoted health and fitness by inviting local adult teams to compete For city
residents and visitors to Seaside Park the Recreation Department facilitated Seaside Park
Lifeguard Safety to ensure the safety of thousands of visitors throughout the summer In

addition athletic field usage and event permit requests were processed by the Parks and
Recreation office staff throughout the year

2 To develop new and innovative activities to engage children youth and young adults in

educational health conscious and environmentallyfriendly activities
To maintain the current structure of Night Recreation Programming while and

continuing to attract more Bridgeport youth young adults to participate
6 MONTH STATUS The 20132014 Night Recreation program took place at 5
recreation sites at Blackham Cesar Batalla Geraldine Johnson Jettie Tisdale and
Luis Marin Schools The program offers youth and young adults free opportunities to
participate in supervised recreation activities three nights per week Blackham School
also includes a swimming pool staffed by department lifeguards during the Night
Recreation hours The Night Recreation Program offered swimming classes
instructed by the certified lifeguards at Blackham School in March 2014
To enhance the experience for children ages 512 at Seaside Park Summer Day
Camp and children ages 714 at Glenwood Park Tennis camp and continue to
provide these affordable and organized programs to working families in Bridgeport
6 MONTH STATUS The 2013 Seaside Park Summer Camp was a tremendous
success The camp staff coordinated afthe daily activities including trips to the
Beardsley Zoo Bridgeport Port Jefferson Ferry Coco Key Water Resort and Lake
Compounce Amusement Park The 2013 Glenwood Park Tennis Camp provides a

great facility and exciting environment for the campers to learn the fundamentals of
tennis The tennis campers also took part in a variety of field trips highlighted with a

trip to the New Haven Open where the campers participated in the New Haven
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RECREATION PROGRAMS PROGRAM HIGHLIGHTS
Tennis Open Kids Day that included contests meetandgreet the professionals and

livematches
To expand Safety Awareness and Fitness Health Initiatives to be implemented at

Night Recreation School Sites

6 MONTH STATUS The Night Recreation Staff and Summer Camp staff is trained in

safety awareness and informed of the proper procedures to ensure the participants in
fhe program are in a safe environment Fitness programs are coordinated daily at
recreation sites to promote physical exercise for youth and adults

3 To expand opportunities for youth to support and reinforce good behavior To coordinate the

Boys and Girls Middle School Basketball League through the partnership with the Board of
Education and reinforce the principles of sportsmanship and teamwork that the program
inspires
6 MONTH STATUS The Parks and Recreation Department partnered with the Board of
Education to coordinate the Middle School Boys Baseball and Girls Softball Clinics at Central

High School Middle School Boys and Girls Basketball League at Central High School and
Bassick High School and Middle School Flag Football League at Kennedy Stadium

4 To provide exceptional support to youth and young adults who are entering the job field in
Recreation and related areas To continue the Lifeguard Swim Academy The Lifeguard
Academy trains youth and adults to staff our pools and beaches and provide water safety
instruction lifesaving skills and other important life skills

6 MONTH STATUS The Recreation Department provides employment opportunities for

seasonal positions Jobs include Summer Camp Counselors Night Recreation Counselors
Park Checkpoint Attendants and Lifeguards The Lifeguard Swim Academy took place in the

Spring 2014 The Swim Academy is a program for applicants to train and build endurance to
become proficient in all lifeguard skills and receive their required certifications The

Department supports and sustains this community of certified lifeguards with attention to

maintaining their practice and skill set as required by the American Red Cross

5 To expand upon the recreational activities offered to Adults and Senior Citizens in Bridgeport
and to provide a progressive and varied assortment of fitness classes and other health

related activities To facilitate Senior Leisure and Healthy Lifestyle Programs that will include

health and fitness enrichment classes

6 MONTH STATUS The Recreation Department coordinated various activities for adults and

senior citizens throughout the year including the Senior Picnic at Seaside Park that served

over 400 seniors and the Halloween Dinner at the Holy Trinity Greek Orthodox Church that

served over 300 senior citizens The Eisenhower Senior Center Swimming Pool and Fitness

Center is coordinated by the Parks and Recreation Staff and provides daily recreation

activities The Night Recreation Program offers supervised athletic activities for adults at the

five night recreation centers and swimming nights for adults and families at the Blackham

School Swimming Pool

6 To expand and continue the success of the Parks and Recreation Adult Softball League
6 MONTH STATUS The Parks and Recreation Department Adult Softball League at Seaside

Park and Wentfield Park included 11 teams for the Summer 2013 season Teams played a

10 game schedule and adoubleeliminationplayoff tournament Over 150 adults participated
in the league

7 To continue to provide outstanding leadership and staff support at Seaside and Beardsley
Parks during the summer peak season most notably with lifeguard and checkpoint staffing
6 MONTH STATUS The Recreation staffed and supervised lifeguards and checkpoint
attendants seven days a week from Memorial Day Weekend to Labor Day Weekend in 2013

at Seaside Park and Beardsley Park

8 To continue to foster relationships with other municipal departments and community
organizations in an effort to deliver an assortment of activities to all Bridgeport residents

6 MONTH STATUS Other municipal departments have joined the Recreation Department at

various events to support citybased recreation activities The Department on Aging partners
with the Recreation Department to coordinate various programs and activities for senior

citizens The Recreation Department and Board of Education Athletics partnership
coordinates the Middle School Sports Program which includes baseball softball basketball

CITY OF BRIDGEPORT CONNECTICUT
2s



PROPOSED GENERAL FUND BUDGET

RECREATION PROGRAMS PROGRAM HIGHLIGHTS

and flag football activities The Department of Public Facilities and Board of Education have

provided assistance for many recreation activities and events such as the Bridgeport
Baseball Classic featuring local high school teams at Veterans Parks and Harbor Yard

Ballpark The Lighthouse Program and Parks and Recreation Department partnered up along
with various youth sports leagues to plan and coordinate Healthy Kids Day The event took

place at Seaside Park and introduced Bridgeport youth to different sports and to encourage a

healthy lifestyle Local sports organizations such as the Bridgeport American Youth Soccer
Organization Bridgeport Caribe Youth League North End Little League Black Rock Little

League Bridgeport Chargers Youth Football Bridgeport Raiders Pop Warner Football and

Bridgeport Panthers Pop Warner Football took part in the event and also have a relationship
with the Parks and Recreation Department through scheduling of their events at Park fields
and facilities
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RECREATION PROGRAMS APPROPRIATION SUPPLEMENT

Orgq Object FY 2012 FY2013 FY 2014 2015 2015
000 Org Description Code Object Dexription Aduals Aduals Budget Reque3ed MAYOR Variance

01350 RECREATION

51000 FU LI TIMEEARN PAY 211823 176390 178390 178390 178390 0

51100 PiTBAPo9ASONAL EARNPA 364752 432757 436460 456460 436460 0

01 PHiNNstICES 576574 611147 614850 634850 614850 0
51108 RULARISOVERTIMEPAY 26768 42799 75000 75000 75000 0
51156 UNU9 VACATION TIME PAYOU 4156 0 0 0 0 0

51111 SNOW REMOVAL OVHiTIME 0 0 0 0 0 0

51140 LONGEVITY PAY 975 1050 1125 1200 1200 75
51116 HOLIDAY 2XOV@7TIMEPAY 2248 2550 2000 2000 2000 0

51122 9IIFT21SXOVS2TIME 0 30530 48000 48000 48000 0

02 OTH92 PBt4JNN93iV 34147 76930 126125 126200 126200 75

52385 SOCIAL9UPoTY 24391 22120 6826 7254 7254 428
52504 M57F PBJ90N BdPLOYER CONT 24059 28472 23337 26938 23347 10
52917 HEALTH INSU RANCE CITY 9IARE 28812 33012 35356 38950 38950 3594
52360 MICARE 8690 9552 8771 9045 9045 274

03 FPoNGEBBJBIITS 85951 93156 74290 82187 78596 4306
54555 COMPUT@t91PPLI6 989 1147 300 1500 1500 1200
54710 PARKS 9JPPLIES 1927 0 0 0 0 0

55155 OFFICE B7UIPM BJTRSVTAUL6IS 1619 2100 1500 4000 4000 2500
53720 TBEPHONE93ZJICBi 581 404 1114 1114 1114 0
55045 VBICL6 0 0 9988 9228 9228 760

54725 POSTAGE 0 0 0 204 204 204
54595 MEETINGWORKSHOPG4TB21NGFO 24813 23599 28085 28085 28085 0
54745 UNIFORMS 12541 16750 10900 10900 10900 0

53905 BNPTUITION ANDORTRAVSRBM 0 0 1472 1472 1472 0

54540 BUILDING MATSilALSB 91 PPLIE 1980 0 0 0 0 0

55165 PARKSBUIPM ENT 11517 17086 7649 11005 11005 3356
54675 OFFICE9J PPLI6 995 3767 3768 3768 3768 0

54545 CLEANING SIPPLIES 43 305 500 500 500 0
53605 MBM8529IIRRISfRPTION FEES 0 0 557 557 557 0

54505 ART58 CRAFT 9U PPLIES 773 2462 4824 4824 4824 0

54670 MICALSU PPLI 6512 7069 5399 7399 7399 2000
54730 PPoNTING 91 PPLI6 0 0 0 800 800 800
53610 TRAINING 932VIC6 0 982 4000 4000 4000 0

54615 GA97LINE D 0 1500 1500 1500 0

54580 HOOL 9JPPLI6 776 1000 300 1000 1000 700
54560 COMMUNICATION9JFPUES 0 1556 600 600 600 0

54720 PAPERAND PLASTIC9JPFLI6 419 461 602 602 602 0

55195 9RTINGUIPM ENT 17862 25392 22000 14000 14000 8000
04 OP67ATONALDPBV9B 83345 104079 105058 107056 107058 2000

56250 TRAV 532VICE5 8552 9970 10000 10000 10000 0
59015 PRINTING SHTICES 449 0 1007 1007 1007 0

56180 OTH5Z 932VICB5 2549 22214 4710 4710 4710 0
56175 OFFICEfTUIPM ENT MAINT SRVCS 177 430 600 600 600 0
56045 BUILDING MAINTBJANCE 93ZVICE 0 0 1800 1800 1800 0

OS 9HIAL 93NIC6 11726 32614 18117 18117 18117 0

01350RRb4770N 791743 917928 938440 988412 944821 6381
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PUBLIC FACILITIES DIVISIONS

DEPARTMENT ON AGING PROGRAMS

MISSION STATEMENT

To ensure that all Bridgeport Seniors will be able to reach their full potential by providing opportunities
for socialization employment volunteerism information and referral services To increase awareness

of available nutrition health transportation chore servicehandyman service exercise including
swim aerobics and social services available to Bridgeportsactive senior population

MAYOR

CHIEF

ADMINISTRATIVE
OFFICER

DEPARTMENT
ON AGING

CITY COUNCIL
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PROPOSED GENERAL FUND BUDGET

DEPARTMENT ON AGING BUDGET DETAIL

Rosemarie Hoyt
Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgp FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01351DTONAGING

01 P9Z9JNNELS3JICES 262437 304185 358769 360394 361396 2627
02 OTH62PBZ9UNNELS 7747 6000 6975 7275 7275 300

03 FIZINGEBENEf1TS 98568 106483 135989 158964 152531 16542
04 OPERATIONAL IXPENSES 3027 1840 2553 2489 2489 64

05 SPECIAL ICES 0 0 100 100 100 0

06 OTHERFlNANCING USES 0 0 3880 3680 3880 0

01351 DBfON AGING 371779 418508 508266 533102 527671 19405

PERSONNEL SUMMARY

Org Title FlE New FY 2015 FY 2014 VARIANCE

MINI COMPUTff20Pfft4TOR35HOURS 10 40965 46426 5461
CU SfODIANSHEiP2 10 40049 37049 3000
S3JIORCENTER000RDINATOR 10 92714 90452 2262

DIRECTORDARTMBJTON AGING 10 68881 68881
9DCIAL55VICE000RDINATOR 10 31081 31081
POOLMAINTBJANCE 6000 4176 1824
PROGRAM COORDINATOR 10 29495 29495
SBJIORBUSDPoVE32

OPERATION SPECIALIST 10 51209 51209
Df3ARTMBVTON AGING 70 360394 358769 1625
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PROPOSED GENERAL FUND BUDGET

DEPARTMENT ON AGING PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATEC
SERVICE INDICATORS 2005200620062007200720082006200920092010 20102011 2011201220122013 20132014
DEPARTMENT ON AGING

Volunteer Placements 149 197 215 215 215 225 225 225 0
Meals Provided 11350 8247 8924 9075 9075 10050 10250 10250 10400
HealthSeancesapprox units incl Outreach 1 4080 640 380 380 380 380 350 450 550

Transportation Provided 2 285 400 760 750 750 760 760 760 810
ChoreProgram usits units 3 1556 750 1030 650 350 0 0 0 0

Recreation unduplicated 4 120 190 650 450 450 650 650 650 700
SocialServices and Referrals 4238 5200 6150 4590 4590 5250 5200 5200 5400
SeniorACtiNtyExcursions 8luncheons Units 14860 18000 18000 18000 18000 18000 18000 18000 18000
Total Seniors Served FY 36638 33624 36109 34110 34110 36155 35 390 35 400 35860

1 We have not had a nurse in some time we will continue to request that a nurse come at least once a month

2 Transportation provided includes trips to and excursions to various places of interest to seniors We will inquire about
a second functional bus to pick up the seniors at their residence as well as bring them to each center throughout the

day
3 The CHORE Program was discontinued in FY 20092010

4 Programs provided include swimming exercisew equipment ceramics bingo line dancing arts crafts cards
billiards dominos ping pong
We will strive to provide more parking for oursenior members

FYzoi4zoi5 GOALS

1 We are constantly striving to improve our membership numbers and to entice the seniors of

Bridgeport to leave their homes to avail themselves of our services and recreational

opportunities that will continue to enhance memory cognitive ability concentration and
overall mental and physical capacities

2 We will continue to provide varied nutrition health transportation recreational opportunities
to Bridgeportssenior population

3 To retain and continue to enhance our relationship with the Parks Department who will
continue to provide us with a lifeguard to keep our seniors safe while they are using our pool

exercise facilities This partnership shares resources encourages interdepartmental
relations and has increased our membership numbers

4 Our office supply budget is presently very low and completely impractical We support three
centers including us and we need to provide office supplies yearly We request this line be
increased to at least1600 this fiscal year

5 We will be upgrading the Bridgeport senior centers by bringing new efficiency automation
and innovation to the registration scheduling tracking and reporting processes This program
will be used for tracking each senior member for a safer environment providing accurate
counts of seniors and the activities they enjoy and reduce lines at signin sheets

FY zoi3zoi4 GOAL STATUS

1 Our goals remain the same to provide more services recreation and seniors to participate in
the programming we provide It is essential for mental physical wellbeing of seniors that

they get out of the house socialize with others

6 MONTH STATUS We are constantly striving to improve our membership numbers and to
entice the Seniors of Bridgeport to leave their homes to avail themselves of our services and

recreational opportunities Our partnership with the Parks Recreation Department has

assisted us in maximizing value for the city while increasing opportunities for senior

programs

2 We continue to strive to provide varied nutrition health transportation and recreational

opportunities to Bridgeportssenior population
6 MONTH STATUS We are meeting our goals and improving our membership numbers We
continue to expand our nutrition program The foot doctor continues to evaluate the seniors

every three months We provide seniors with opportunities for trips and excursions frequently
The Wii game continues to be a popular innovation as well as our new bingo machine We
have recently moved our senior center fo a new location and we continue to involve the
seniors in physical activities by keeping the swimming pool and exercise equipment available
We constantly strive to improve and expand opportunities for our seniors
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DEPARTMENT ON AGING PROGRAM HIGHLIGHTSAPPROPRIATION SUPPLEMENT

3 Swimming is great exercise for seniors and it is great for easing aches pains particularly
arthritis We are also blessed with a very caring and energetic lifeguard who jumps in the pool
with swimmers and leads them in swim aerobics

6 MONTH STATUS We feel grateful to have enhanced our relationship with the Parks

Department who provide us with a lifeguard to keep our seniors safe while they are using our

pool exercise facilities This partnership shares resources encourages interdepartmental
relations and has increased our membership numbers Our partnership with the Parks
Recreation Department has assisted us in maximizing value for the city while increasing
opportunities for Senior programs

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 We have a senior consultant who will be teaching our seniors to use the computers to access

the Internet They are using computers to access information learn to write letters and e

mails and safely navigate the Internet without assistance

2 We certainty hope to improve health care for our seniors by having a nurse come in once a

month

3 The Red Hatters and Grandparents Clubs are still going strong They wilt continue to provide
excursions and trips to the senior population They have established a great link between the
centers and the Bridgeport senior housing units which have helped us register additional
members They also host events and presentations that are enjoyable for our seniors as well

as instructional courses on quilting painting and the fine arts

APPROPRIATION SUPPLEMENT

Orgk Object FY2012 FY2013 FY 2014 2015 2015
000 Org Description Code Object Desription Actuals Aetuals Bidget Requested MAYOR Variance

01351 Df ON AGING

51000 FULL TIMEEAPoJ PAY 262437 304185 356519 360394 360394 3875
51099 CONTRACTED S4LAPo6 0 0 2250 0 1002 1248

01 FERSONNSERVIC6 262437 304185 358769 360394 361396 2627
51108 REGULAR I5 OV67fIMEPAY 0 0 0 0 0 0
51156 UNUVACATION TIMEPAYOU 1972 0 0 0 0 0
51106 RFULARSTRAIGHT OVBiIME 0 0 0 0 0 0

51140 LONGEVITY PAY 5775 6000 6975 7275 7275 300
02 OTH 92 FHiSDNN53N 7747 6000 6975 7275 7275 300

52360 MEDICARE 3158 3592 4990 4178 4178 812

52385 90CIAL UPoTY 2290 3410 5504 4985 4985 519

52917 HEALTH INSJ RANCECITY9IARE 66738 69482 83308 101558 101558 18250
52504 M92F FEN80N Bv1PLOY92 CONT 26382 29998 42187 48243 41810 377

03 R9INGEBENHTS 98568 106483 135969 158964 152531 16542
54675 OFRCE SU FPLI ES 1882 1740 1464 1600 1600 136

55010 ARiSCRAPTBUIPM BJT 450 0 450 889 889 439

53905 6MP TUITION AN DOR TRAVRBM 95 0 0 0 0 0
55155 OFFlCEBUIFMBJT Po3JTALLEAS 600 100 639 0 0 639

04 OPERATIONAL EXPEN S 3027 1840 2553 2489 2489 64
56170 OTH 92 MAINTBJANCERAIRS 0 0 100 100 100 0

OS SPECIAL S9ZVICES 0 0 100 100 100 0
59500 SJ PPORTIVECONTRIBUTTONS 0 0 3880 3880 3880 0

O6 OTHB2RNANCING UgS 0 0 3880 3880 3880 0
01351DrONAGING 371779 418508 508266 533102 527671 19405
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PUBLIC FACILITIES DIVISIONS

PARKS ADMINISTRATION MAINTENANCE

MISSION STATEMENT

The mission of the Parks Department is to provide wellmaintained enjoyable park grounds and

facilities to enhance the quality of life for City residents and visitors to preserve and protect open

spaces to provide opportunities for active and passive recreation and to maintain the landscapes
structures streams and woodlands that exist within these areas In addition it is our goal to monitor
and replace playgrounds that are deteriorated andorfail to meet ADA standards in order to provide a

safe and aesthetically pleasing recreational environment

MAYOR CITY COUNCIL
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PARKS ADMINISTRATION BUDGET DETAIL

Charles Carroll

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Description Actuals Actuals Budget Requested MAYOR Variance

01355 PARKSADMINISTRATION
45342 FAIRCHILDWHEaERFESTAURANTREVE 50000 50000 50000 50000 50000 0

41316TMOBILERBJTKBdNYSTADIUM 37350 37950 36000 36000 36000 0

41630 OF PROFlT 45779 95667 75000 75000 75000 0

45341 WICCANNUAL LEASE 10500 10500 10500 10500 10500 0

41326 WOND67LAND BOND DEBTSICE 0 0 65106 65106 65106 0

41635 FAIRCHILDWHEFGOLFCOURS92E1E1747060 1518643 1815000 1750000 1815000 0

41629 WOND97LAND OFICE RENT 48000 84000 72000 72000 72000 0

41633 APARTMENT RENTAL 5050 4400 6000 6000 6000 0

41624 KENNYSTADIUM RBJTAL 0 8200 10000 10000 10000 0

41623 SFA9DEAND664RDSLEYCHECKPOINT 254029 247882 335000 335000 335000 0

41632 CITYCONCES90NS 10000 4000 10000 10000 10000 0

41625 PARKSTICK92S 14772 11763 30000 30000 30000 0

01355 PARKSADMINISfRA710N 2222540 2073006 2514606 2449608 2514606 0

APPROPRIATION SUMMARY
OrgH FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Appropriation Group Actuals Actuals Budget Requ4ed MAYOR Variance

01355 PARKSADMINISTRATION

01 PER90NNSVICES 213506 281118 393036 393036 393036 0
02 OTHERPER90NNS 10485 24764 9075 10845 10845 1770
03 FPoNGEBBd1TS 53689 70824 97 156 114668 106710 9554
04 OPERATIONAL EXPENSES 2003 2979 2994 2994 2994 0

01355 PARKSADMINISTRATION 279683 379686 502261 521543 513585 11324

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

DIRTOROFPARKSB RECREATION 10 125544 125544

PAYROLLCLff2K40HOURS 10 61843 61843
SPECIAL PROTS000RDINATOR 10 83133 83133
9ECIALPROTS000RDINATOR 10 71307 71307
OPERATION SPECIALISE 10 51209 51209

PAR4GSADMINISTRATION 50 393036 393036
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PARKS ADMINISTRATION PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIM4TED

SERVICEINDICATORS 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

Developed Acreage 1127 1127 1127 1127 1127 1127 1127 1127
Undeveloped Acreage 1 2025 2025 2025 2025 2025 2025 2025 2025
Golf Course Acreage 36 holes 320 320 320 320 320 320 320 320

TotalPark Acreage 1330 1330 1330 1330 1330 1330 1330 1330
Park Acreage per 1000 residents 96 96 96 96 96 96 96 96
Number of Parks 45 45 45 45 45 46 46 46

Number of Esplanades Maintained37OO61inear feet 17 17 17 17 17 17 17 17

Number of Raygrounds 19 19 19 19 19 19 19 19
Number of Tennis Courts 24 24 24 24 24 24 24 24

Basketball Courts 11 11 11 11 11 11 11 11

BasebalUSoftball fields 25 25 25 25 25 25 25 25
Football andorSoccer Felds 17 17 17 17 17 17 17 17

Total Acreage of Athletic Fields 74 74 74 74 74 74 74 7q

Bocce Courts 1 1 1 1 1 1 1 1

e Skating Facilities 1 1 1 1 1 1 1 1

FbrseshoeLanes 12 12 12 12 12 12 12 12

Beaches 3 3 3 3 3 3 3 3

Beach Acreage 2D 20 20 20 20 20 20 20

Niles of Walking Hiking Bicycle Trails 8 8 8 8 8 8 8 8

Parks Stickers Issued 2 19000 21849 23000 25500 22450 22450 21950 22000
Revenue from Parks Stickers 105427 114550 120000 17215 35935 14772 11763 12000
Checkpoint Revenues Beardsley Seaside Park 43 931 69 635 70000 281 427 208 387 254 029 247882 275 D00

PARKMA INTBWNCE

Estlrrigation InspectionsRepairsRpework 3756 3800 3800 3800 3800 3800 3800 3800
Garbage cans emptied One Armed Bandit 21 locations 275 300 300 300 300 300 300 300

Grass effectively mowed and maintained acres 1400 1800 1800 1800 1800 1800 1800 1800
BasebalUSoftball Fields rreintained 29 29 29 29 29 29 29 29

Football andorSoccer Felds maintained 26 26 26 26 26 26 26 26

Raygrounds Inspected including sw ingsets 19 19 19 19 19 19 19 19

Bathrooms Cleaned maintained includes portolets 27 31 31 31 31 31 31 31

Parks Maintenance Full Time Equivalents 59 59 59 59 59 59 59 59

TREE LANDSCA PE MA INTIIJA NCE

TotalTrees in Bridgeport Parks 20000 20000 20000 20000 20000 20000 20000 20000
Tree MaintenanceWork3 615 1430 1430 1430 1962 1962 1962 1962
Percentage of trees maintained 3 7 7 7 10 10 10 10

Outsourced Tree Maintenance Jobs 500 650 650 675 736 736 736 736

Tree Maintenance Expenditures 242459 253624 253624 272000 288000 288000 288000 288000
Percentage of Trees Pruned 160 160 160 200 200 200 200 200

Tree Runing Expenditures 62200 88800 88800 60000 71084 71084 71084 71084
Cost per tree pruned 197 273 250 150 150 150 150 150
Trees Ranted 120 150 1000 200 615 615 615 728

EVl7JrSUPPORT

Large Events 4 62 146 150 150 150 150 150 150

Small Activity Permits Issued 5 306 375 400 325 300 300 300 300

Senior Citizen Resident Stickers Issued 1100 750 1000 1200 800 800 200 200

NonResident Day Passes Sold Beardsley 8 Seaside WA 5002 5000 5200 4900 5180 5500 5600
Food Concessions Open at Seaside Park 1 1 1 2 2 2 2 2

Revenues from Seaside Park Rental 350 40100 45000 55020 41042 40715 42220 55000

Revenue from Parks Stickers 105427 114550 62623 17215 35935 14772 11763 12000
Checkpoint Revenues Beardsley Seaside Park 43931 69635 172995 281427 208387 254029 247882 275000
Revenuestrom Seaside Park Rental 350 40100 44196 55020 41042 40715 42220 55000
Golf Course Revenues 124203816237581766869182294816841831747060 15686431550000
All Other Parks Revenues 126993 70350 62556 275651 194650 165637 100386 191409
Total Parks and Recreation Revenues 151873919183932109239245226121641972222213 19708942083409

1 Elton Rogers Fairchild Memorial Svirha and a portion of VeteransMemorial Park 2 Sold at Checkpoints City Hall
Parks Office Total stickers issued resident and nonresident3 Any Tree Maintenance Pruning Take down Limb pickup
and Stump Removal done by the Parks and Recreation Department 4 Events at all Parks including Kennedy Stadium 5
Showers field trips filming fishing picnics weddings and rallies
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PARKS ADMINISTRATION PROGRAM HIGHLIGHTS

FYzot4zots GOALS

1 To continue to deliver extensive services to City residents and visitors throughout our 46

beautiful parks and to support a healthier lifestyle by providing recreational havens for all city
residents To encourage facilitate and guide publicprivate partnerships to maximize the

benefit of the park system to all its users This includes facilitating the addition of high quality
amenities in our park system including the ability to support diverse programming

2 To concentrate Parks Administration and Parks Maintenance focus on improvements needed

across the park system citywide with particular attention to cleanliness athletic field

conditions signage safety security lighting fencing landscaping and overall provisions of

maintaining a high level of quality for all 46 parks This also includes additional

improvements at Kennedy Stadium including perimeter security fencing and resurfacing of
the synthetic turf playfield To create and sustain the presence of high quality and healthy
food concession offerings at the Grove and West Beach stands at Seaside Park for

Bridgeport residents and visitors to enjoy
3 To complete and open the following capital parks projects Pleasure Beach Park Phase I

Knowlton Park Phase II Nob Hill Park Beardsley Park AllInclusive Playground Newfield
Park Phase II Ellsworth Park Tennis Court Improvements Seaside Park AI Bennett Fishing
Pier Joeys Playground at the Sandy Ground and Landscaping and Planting Improvements
at the Soldiers and SailorsMemorial Elias Howe Monument PT Barnum Statue and the

Gateway to West Beach

4 To continue improvements to the connectivity along the Citymaintained rightsofway leading
to and from Parks including esplanades as well as pedestrian corridors To work closely with
the Public Facilities and Engineering Department as well as the Office of Planning and

Economic Development to achieve this goal through the Citys Complete Streets Policy
Implementation

5 To initiate resiliency improvements and increase wildlife habitat at all parks along waterways
including the establishment of a riparian buffer at Glenwood Park and Beardsley Park the

implementation of a dunerenourishment and planting plan at St Marys by the Sea Beach
invasive species removal and native species planting at Svihra Park and along Islandbrook
landscaping erihancements extending from Tisdale School along Johnson Creek to the
Central Avenue Fishing Pier as well as developing a long term capital improvement and

resiliency plan to Seaside Park that can be implemented within three to five years provided
the City secures funding for comprehensive storm surge protection measures while also

retaining and augmenting the natural beauty and functionality of the park
6 To continue to work closely with the Board of Parks Commissioners on projects and initiatives

that prioritize the delivery of outstanding results to City residents and visitors who enjoy the

parks recreation programs and D Fairchild Wheeler Golf Course
7 To completely overhaul the Parks and Recreation Department page on the City Website
8 To effectively maintain and protect the urban tree canopy in the Park City through proper tree

care and maintenance practices and the implementation of citywide street tree plantings that

encourage community residents and neighborhoods to be engaged in local environmental
stewardship To implement the America the Beautiful Grant for community planting in the

Pequonnock and Rooster River Watersheds as well as the Community Development Block
Grant funded Tree Planting Programs To assist in the facilitation of the Trees for Bridgeport
Task Force to bolster planting initiatives on the neighborhood level

9 To continue to work closely with all departments of the City of Bridgeport to improve services
to the residents and all who visit the largest municipality in the State of Connecticut To
conduct and develop strong relationships with first and foremost the Bridgeport community
all agencies neighborhood groups and revitalization zones organizations and entities that
are partners contribute and support Bridgeport This includes working with the Trust for
Public Land of Connecticut and other groups on opportunities for public private partnerships
To propel and put points on the board for the Parks for People initiative being done in
partnership with the Trust for Public Land and Bridgeport Schools to improve and increase
recreational children opportunities healthy living initiatives green infrastructure open space
and educational programming for all people in Bridgeport to enjoy Johnson Oak Park and
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PARKS ADMINISTRATION PROGRAM HIGHLIGHTS

Tisdale School are the inaugural site to launch the Parks for People initiative with the Trust
for Public Land Within the Downtown neighborhood the coordination and continued

implementation and partnership with the Downtown Special Services District and Groundwork
Bridgeport to install plantings as part of the landscaping guidelines at McLevy Green and
Baldwin Plaza as well as the Margaret E Morton Government Center

FY zor3zor4 GOAL STATUS

1 To continue to deliver extensive services to City residents and visitors throughout our 46
beautiful parks and to support a healthier lifestyle by providing recreational havens for all city
residents
6 MONTH STATUS The Parks and Recreation Department continues to provide services at
all our 46 parks for all City residents Through public meetings and community engagement
we have gathered input for fhe Nob Hill Neighborhood Park at 115 Virginia Avenue as well
the AIInclusive Playground at Beardsley Park Our department has also been working
steadily to encourage facilitate and guide publicprivate partnerships to maximize the benefit

of the park system to all its users PHOTO Public Meeting onAllInclusive Playground for

2

3

recreational

activities volunteer cleanups and beautification service projects and community gatherings
6 MONTH STATUS The Parks and Recreation Department continues to provide extensive

support to all events that currently activate our park system
To continue to enhance and maintain the park system and augment services in areas

experiencing increased resident and visitor usage To continue to provide quality ball field

preparation for 37 athletic fields and daily cleaning and maintenance to Parks and Recreation

facilities
6 MONTH STATUS The Parks and Recreation Department is committed to achieving this

goal to the best of its ability and continues to do so Despite multiple challenges and
obstacles that have arisen over the course of this past year including recovery from recent

severe weather events the Parks and Recreation Department continues to manage and
maintain the park system and athletic fields that have had spikes in usage in recent years
The Parks Administration continues to find creative ways to increase recreation facilities

where possible through public and private partnerships and working with Mayor Bill Finchs

Administration as well as our Central Grants Department The Parks Maintenance Division

maintains fields on an ongoing basis to support athletic games large and small and routinely
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cleans the entire 46park system Seaside Parks Diamond Two Softball field was built in

conjunction with the University of Bridgeport Parks and Recreation Department and the
Board of Park Commissioners to facilitate a high quality playing environment for girls softball
of all ages Glenwood Park Picnic Pavilion at the Wonderland of Ice was completed utilizing
Community Development Block Grant public park improvement funds PHOTO Improved
Softball fields at Seaside Park

4 To continue to work closely with the Board of Parks Commissioners on projects and initiatives
that prioritize the delivery of outstanding results to City residents and visitors who enjoy the

parks recreation programs and D Fairchild Wheeler Golf Course
6 MONTH STATUS The Parks Administration appreciates all the guidance help and support
from the Board of Park Commissioners day in and day out The Board of Park

Commissioners and the Parks and Recreation Department are dedicated to working together
on a daily basis to deliver outstanding results to City residents while also listening to and

addressing constituent concerns The Park City benefits from an active and supportive
community that celebrates and participates in the many projects and initiatives occurring
citywide

5 To continue to improve Seaside Park the beautiful Long Island Sound waterfront recreational
area To monitor existing resources at the park through daily assessments To balance

development and increased usage with sustainable initiatives and maintenance activities to

protect its natural green spaces To fortify Seaside Park to better withstand and survive storm

surges such as Superstorm Sandy and Hurricane Irene in order to avoid disruption of
recreational opportunities in Seaside Park
6 MONTH STATUS Seaside Parks most popular walkways have all been repaired and rock
revetment positioned postSandy with the combined help and assistance of the Public

Facilities Parks and Recreation and Construction Management Services Division The
Federal Emergency Management Agency and Connecticut Division of Emergency
Management and Homeland Security has approved replacement and restoration of the AI
Bennett Fishing Pier which is being planned for 20142015 A State Historic Preservation
Office Hurricane Sandy Disaster Relief Assistance Grant for Historic Properties has been

applied for with the help of the Central Grants Office to restore and protect Fayerweather
Lighthouse Where Angels Play the Sandy Ground Playground was constructed with the

help of the family of Josephine Gay Bridgeport Firefighters as well with heartfelt support from
many local business and organizations Given as a birthday gift from Josephine Gay to the

City of Bridgeport on December 11 2013 Joeys Playground was built in memory of

Josephine Gay The Board of Park Commissioners has approved UnitedluminatingsFuel
Cell and Solar Array to sustainably and responsibly develop the landfill area while bringing an

additional revenue stream for the City The City of Bridgeport has undertaken an exciting
effort called Rebuild By Design as part of An Initiative of the PresidentsHurricane Sandy
Rebuilding Task Force website httpwww rebuildbydesignorgprojecUbridgeport The Parks
Administration is also in the process of a request for proposals for the Grove and WestBeach
Concessions Stand and has incorporated in the criteria the emphasis on healthy food and
sustainable business models which are both of importance to the South End community and

Bridgeport at largeGrove Road and parking lot area is scheduled for renovation and paving

CITY OF BRIDGEPORT CONNECTICUT
232



PROPOSED GENERAL FUND BUDGET
PARKS ADMINISTRATION PROGRAM HIGHLIGHTS

in April 2014 PHOTO Firefighters constructing Sandy Ground Playground Seaside Park

6 To continue improvements to the natural resources found at Beardsley Park while enhancing
accessibility to its picturesque landscapes and protecting the Pequonnock RiverWatershed
by applying best practice models as an outcome of the Citys Stormwater Management plan
Where applicable deploy Pequonnock River Initiative priorities goals and action items to

subwatersheds Islandbrook Johnson Creek Yellow Mill River Lewis Gut Rooster River and
other water bodies
6 MONTH STATUS The City of Bridgeport and Parks and Recreation Department continues
to facilitate and lead partnership efforts in particular with the following organizations
Connecticut Fund for the Environment and Save the Sound at Glenwood Park and Knowlton
Park along the Pequonnock River the Park City Schools and Community Alliance along
Islandbrook Groundwork Bridgeport at James BrownWaterview Park along the Yellow Mill
Ash Creek Association along Rooster River Watershed and St Marys by the Sea the Trust
for Public Land and East End Neighborhood Revitalization Zone along Johnson Creek We

are bolstered through the Greater Bridgeport Regional Council conservation committee To

enhance accessibility along the Pequonnock at Beardsley Park and link with part of the

regional Pequonnock River Bicycle Trail Section F State Project No 15359 FederalAid

Project No PEDS 147 utilizing Federal Funds from the Urban Surface Transportation
Program The Public Facilities and Sustainability Lincoln Boulevard Streetscape project is in

design of a second phase to introduce green infrastructure and traffic calming elements

within the Rooster RiverWatershed project area PHOTO Knowlton Park Panoramic
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7 To continue to expand and expedite citywide playground fence and signage repairs and

improvements To promote the utilization of the parks as an essential public space for the

neighborhood and community To promote park appreciation among City residents
6 MONTH STATUS Beardsley ParksAll Inclusive Playground is currently in the design and
construction document phase Championed by Bridgeport resident Ms Isabelle Richardson
Mayor Bill Finch and City Council President Thomas McCarthy and the members of the City
Council the Parks and Recreation Department is looking forward to building a special
playground in memory of Aaron Richardson This follows multiple community input meetings
and benefits from a partnership with St VincentsSpecial Needs Newfield Park Phase ll

improvements will introduce a new playground in the splash pad area as well as a walking
track along the perimeter in Spring and early summer 2014 utilizing United States Housing
and Urban Community Development Block Grant Funding Knowlton Park Phase ll
introduces a waterfront walkway a playground and a basketball court and is under
construction and is scheduled for completion in 2014 Playground enhancements and

accessibility improvements are planned as part of an ongoing implementation of the Parks
Master Plan initiative to improve park accessibility for all residents with the goal to have all
residents live within walking distance of a park andoropen green space Nob Hill Park has
the Anna Migliore Playground as one of its central family friendly areas As part of the
Brooklawn Avenue Streetscape Improvements and Community Development Block Grant
Public Park Improvements Program Clinton and Stratfield Parks were improved as well as the
Brooklawn Avenue esplanade extending from North Avenue to Villa Avenue PHOTO
Splash Pad at Newfield Park

8 To provide updated information and press releases about the Parks and Recreation
Department program information and special events and workshops on the City Website
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6 MONTH STATUS Work is ongoing to update and overhaul the City of Bridgeport Parks
and Recreation website Efforts are being coordinated with the Administration to promote
public events as well Social media outlets are being explored

9 To effectively maintain and protect the urban tree canopy in the Park City through proper tree
care and maintenance practices and the implementation of citywide street tree plantings that
encourage community residents and neighborhoods to be engaged in local environmental

stewardship
6 MONTH STATUS Almost 500 trees have been planted in the fall planting season funded
by general fund expenditures as wel as United States Housing and Urban Community
Development Block Grant Funding for City Tree Planting Programs completed by the Parks
and Recreation Department and through Groundwork Bridgeport Programs A Tree Task
Force is being planned and coordinated with local residents the Administration and the City
Council Outreach to Neighborhood Revitalization Zones through the Office of Planning and
Economic Development and through neighborhood initiatives continues The8Connected
constituent service request system managed by the Citistat Department continues to provide
channels ofcommunication to request tree maintenance and planting and to inform the Parks

Maintenance division of tree situations throughout the city PHOTO New Tree planted
outside Klein Memorial

10 To continue to work closely with all departments of the City of Bridgeport to improve services

to the residents and all who visit the largest municipality in the State of Connecticut To
conduct and develop strong relationships with all agencies neighborhood groups

organizations and entities that are partners contribute and support Bridgeports urban
renewal This includes working with the Trustfor Public Land of Connecticut and other groups
on opportunities for public private partnerships
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6 MONTH STATUS The Parks and Recreation Department is at the epicenter of many
exciting and transformative projects and initiatives within the Park City As indicated the
Parks Administration continues to strive to foster compelling and productive initiatives with
the cooperation of Parks Maintenance Recreation and Fairchild Wheeler Golf Course
divisions as well as through publicprivate partnerships with outside businesses and non

profit organizations This Parks and Recreation Department has worked directly with a

number of organizations fo achieve more including the City Council and Mayor Bill Finchs
Administration in fiscal year 2014 Namely City Council members the Black Rock School
Garden Club Groundwork Bridgeport Build On and Ash Creek Association at St Marysby
the Sea Connecticut Fund for the Environment and Save the Sound at Glenwood Park as

part of the fish passage and fish ladder and riparian buffer project Where Angels Play
Bridgeport Firefighters and other local businesses and partners including University of

Bridgeport at the Sandy Ground at Joeys Playground Sacred Heart University at Veterans
Memorial Park Perry J Pilotti Field Cal Ripken Foundation at Longfellow Park Downtown
Special Services District and Groundwork Bridgeport at Mclevy Green Groundwork
Bridgeport at James BrownWaterview Park Audubon Connecticut and Connecticuts
Beardsley Zoo at Beardsley Park and Pleasure Beach Park Nature Conservancy at Pleasure
Beach Park and Svihra Park and the Park City Schools and Community Alliance at
numerous school grounds and adjacent parks across the Park City including the Little Asia
Lunar Festival and community building initiative at Curiale School in May and September
2013 PHOTOS Lunar Festival 2013

11 To effectively maintain and protect the urban tree canopy in the Park City through proper tree
care and maintenance practices and the implementation of citywide street tree plantings that
encourage community residents and neighborhoods to be engaged in local environmental

stewardship
6 MONTH STATUS Almost 500 trees have been planted in the fall planting season alone
funded by general fund expenditures as well as United States Housing and Urban
Community Development Block Grant Funding for City Tree Planting Programs completed by
the Parks and Recreation Department and through Groundwork Bridgeport Programs A Tree
Task Force is being planned and coordinated with local residents the Administration and the
City Council Outreach to Neighborhood Revitalization Zones through the Office of Planning
and Economic Development and through neighborhood initiatives continues The 8
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Connected constituent service request system managed by the Citistat Department continues
to provide channels of communication to request tree maintenance and planting and to inform
the Parks Maintenance division of tree situations throughout the city

12 To continue to work closely with all departments of the City of Bridgeport to improve services
to the residents and all who visit the largest municipality in the State of Connecticut To
conduct and develop strong relationships with all agencies neighborhood groups
organizations and entities that are partners contribute and support Bridgeports urban
renewal This includes working with the Trust for Public Land of Connecticut and other groups
on opportunities for public private partnerships
6 MONTH STATUS The Parks and Recreation Department is at the epicenter of many
exciting and transformative projects and initiatives within the Park City As indicated the
Parks Administration continues to strive to foster compelling and productive initiatives with
the cooperation of Parks Maintenance Recreation and Fairchild Wheeler Golf Course
divisions as well as through publicprivate partnerships with outside businesses and non

profit
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Org Object FY2012 FY 2013 FY 2014 ZO15 2015

000 Org Description Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01355 PARKSADMINISlRATION

51000 FU LL TIMEEARNED PAY 213506 281118 393036 393036 393036 0
01 P6t9DNN5ICPS 213506 281118 393036 393036 393036 0

51156 UNUSED VACATION TIME PAVOU 1052 0 0 0 0 0

51140 LONGEVITY PAY 3000 3075 3075 4845 4845 1770
51111 9JOW RButOVAL OV82TIME 0 683 0 0 0 0
51116 HOLIDAY 2XOVERfIMEPAV 0 2118 0 0 0 0
51108 RULAR150VERTIMEPAV 6433 18888 6000 6000 6000 0

02 OTMB2PiSNNBSERV 10485 24764 9075 10845 10645 1770
52385 90CIAL SSrU RITY 0 0 6826 7254 7254 428
52360 MEDICARE 2220 3155 4704 4678 4678 26
52504 MB2F PBJ90N EM PLOYBCONT 25428 35957 53825 59682 51724 2101
52917 HEALTH IN9J RANCE CITY9IARE 26041 31713 31801 43054 43054 11253

03fNGEBBJffiTS 53689 70824 97156 114668 106710 9554
53725 TaEV190N SERJICES 0 0 1610 1610 1610 0
53605 MBA BER911PFtEGISTRATION FBA 291 0 0 0 0 0

54705 SU BSCPoPTIONS 0 287 0 0 0 0

54675 OFFlCE SU FFLI ES 1712 2691 1384 1384 1384 0
O4 OPERATIONAL EXPHJ SES 2003 2979 2994 2994 2994 0
01355 PARKS ADMINISTRATION 279683 379686 502261 521543 513585 11324

J
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Charles Carroll

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY

O rgH FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Aduals Aduals 9idget Requ3ed MAYOR Variance

01356 PAPoSMAINTBJANCES6TICES

01 PBt90NNEiS3lVICES 1241542 1215655 1256708 1301230 1301230 44522
02 OTH9P132SONNSERV 175100 158414 140350 141265 141265 915
03 FRINGEBBJITS 300599 285396 264661 350722 337187 72526
04 OP6Z4TIONALJPBJSES 336386 437053 472234 534434 532701 60467
OS SPECIALSICES 291430 298145 309487 366427 366420 56933

01356 PARKS MAINTENANCES9ZVICES 2345057 2394663 2443441 2694078 2678803 235362

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VARIANCE

IIORCHECKPOINTATTENDANT 107432 104432 3000
MAINTAINERI GRADEI 10 36666 36666
MAINTAINERI GRADEII 60 219488 232673 13185
S649DNAL MAINTAINER I GRADEI 530675 480675 50000
MAINTAINHIV 10 48609 46727 1882
PUBLIC WORKS FORBVIAN II 10 57936 57936
GOLF COURSESUPERINTENDBIT 10 72130 72154 24
MANAGER OFROADWAY AND PARKS 10 73541 73541
PLUMBER 10 81765 80434 1331
J4NITRESS 10 31981 30463 1518
ANTI BLIGHT TECHNICIAN 10 41007 41007

PARKSMAINTBJANCE 140 1301230 1256708 44522
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OrgB Object FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDexription Code Object Dexription Aduals AMUaIs Budget Requested MAYOR Variance

01356 PARKSMAINTBJANCE SHtJIC6

51000 FU LLTIMEEARN ED PAY 644566 617056 671601 663123 663123 8478
51100 PT T6M PlgA90NAL EARNED PA 596976 598599 585107 638107 638107 53000

01 PBi90NNEl S62JICE5 1241542 1215655 1256708 1301230 1301230 44522
51156 UNUSVACATION TIMEPAYOU 1347 0 0 0 0 0

51124 9IIFi22XOVBZfIME 0 0 1000 1000 1000 0
51116 HOLIDAY 2XOVBZfIME PAY 8361 4497 15000 15000 15000 0
51136 TEMPSIIFT3DIFF62BJTIAL 730 521 1500 1500 1500 0
51128 9iIFT31SXOVffiTIME D 431 1000 1000 1000 0
51108 PoULAR150VERTIMEPAY 145276 131280 100000 100000 100000 0

51140 LONGEVITY PAY 15453 13005 12800 13715 13715 915
51104 TEM FORPRY ACTING 2XOV9tTl 123 42 50 50 50 0

51134 TBu1P311FT2 DIFFB2BJTIAL 363 0 8000 8000 8000 0
51122 511FT21SXOVHiTIME D 2225 1000 1000 1000 0

51102 ACTING PAV 0 0 0 0 0 0
51138 NORMALSTN DRD SHIFT DIFF62 1499 4975 0 0 0 0

51106 RULARSTRAIGHT OV6iTIME 1946 1438 0 0 0 0
02 OTH BZ P6t90NNBSERJ 175100 158414 140350 141265 1d1265 915

52917 HE4LTH INSURANCE CITY9iARE 153387 140067 152416 213057 213057 60641
52385 9DCIALSIUPoTV 37176 37085 13301 19089 19089 5788
52504 M6tF PEN90N Bd PLOYB2 CONT 91916 89955 82898 101525 87990 5092
52360 MEDICARE 18120 18289 16046 17051 17051 1005

03 FPoNGE BBJBRTS 300599 285396 264661 350722 337187 72526
54750 TRANSiRTATION 91 PFLIES 1678 897 935 935 935 0

54530 AUTOMOTIVESU PPLIB 1658 4011 4200 4200 4200 0
54745 UNIFORMS 4461 5590 5900 5900 5900 0

55145 BUIPM BJT RBJTAULEA 1610 4066 4716 42000 42000 37284
55215 WADING BIUIPMBJT 0 0 240 200 200 X30

55035 AUTOMOTIVE9i OPUIPM BJT 173 60 250 250 250 0

54010 AUTOMOTIVEPARTS 2522 7615 7685 7685 7685 0

55020 AGPoCU LTU RALESUIPM BJT 502 0 0 556 556 556
54005 AGPoCU LTU RALPARTS 0 0 1481 1481 1481 0
53610 TRAINING IIC6 1549 1161 1595 1595 1595 0
54680 OTHB291PPLI6 39 0 7540 7540 7540 0
54755 TRAFFlC CONTROL PRODUCTS 4898 0 600 2100 2100 1500
55120 LANDAPINGBDIPM BJT 2711 11298 13900 11400 11400 2500
54650 LAND3APING91 PPLIES 131712 143503 159513 166213 164480 4967
54030 PERMITS 900 555 555 555 555 0
53905 BAPTUITION ANDORTRAVEL RBM 0 0 1175 1175 1175 0
54620 HEATING OIL 6350 11686 4050 4050 4050 0
54720 PAPB2AND PLASTIC SU PPLI6S 8945 9804 12000 12000 12000 0
54715 PLUMBING SIIPFLIES 8151 14505 15396 15396 15396 0
53705 ADV97TI9NG ICES 2572 2576 3000 3000 3000 D

54710 PARKS 9J PFLI6 20738 22485 16647 16647 16647 0
54545 CLEANING SlI FPlIE6 12233 16461 18080 19580 19580 1500
54025 ROAD WAY PARTS 1794 5170 12375 5675 5675 6700
53720 TELIIONES3ZVICES 8070 10953 7500 8700 8700 1200
54615 GABOLINE 23744 37194 50000 61000 61000 11000
55080 9TPoCAL EQUIPM ENT 9241 9809 6806 6806 6806 0
55050 CLEANING UIPM BJT 0 0 0 300 300 300
55190 ROADWAYBUIPM BJT 0 0 1100 1100 1100 0
54610 DIE53 32519 34835 35000 37000 37000 2000
55110 HVAC6UIPM BJT 842 5796 3000 3000 3000 0

54735 ROAD WAY9J PPLI ES 100 1135 1528 1528 1528 0
54635 GAiAND 67UIPM BJT 0 270 799 799 799 p

54640 HAPoJWARETOOLS 11410 20117 31000 35500 35500 4500
54540 BUILDING MAT6RIALSB 9J PPLIE 29863 36086 28860 33360 33360 4500
54560 COMMUNICATION 9J PPLI6 250 252 607 607 607 0
54690 FU BLIC FACILITI69J PPLIES 0 5650 3900 3900 3900 0
54535 TIRE68 TUBES 3433 7349 8004 8004 8004 0
54555 COMPUTHt 9J PPLIPi 322 500 500 500 500 0
54585 8lTRICAL 9J PPL16 842 1100 1100 1100 1100 0
55175 FU BLIC S4FETYBUIPM ENT 354 0 0 400 400 400
55150 OFFlCEUIPM BJT 200 486 497 497 497 0
54570 l3ECTRONIC SU PPLI6 0 0 200 200 200 0
55195 SORTING UIPM BJT 0 4000 0 0 0 0

04 OF6iAT10NAL IXPBJ STS 336386 437053 472234 534434 532701 60467
56125 LAND9APING ICES 201980 206670 215854 215854 215846 8
56175 OFFlCE6UIFMBJT MAINT SRVCS 177 0 2100 2100 2100 0
56215 RBUSvS62VIC6 52 1573 2000 2000 2000 0
56220 ROADWAY S92VICES 0 3800 3800 7500 7500 3700
56225 9UPoTYSffiVICES 9066 9469 9698 42938 42938 33240
56185 PU BLIC FACIUTI ES SERVICE 0 0 3085 3085 3085 0
56170 OTH 62 MAINTBJANCEBRBAIRS 52184 51198 43913 50913 50913 7000
56045 BUILDING MAINTENANCE SERVICE 6175 13551 19495 12495 12495 7000
56140 LAUNDRY S62VIC6 5206 9390 6360 6360 6360 0
56180 OTH @25H2VICE5 16591 2494 3183 23183 23183 2000005 SPIALICE

291d30 298145 309487 366427 366420 56 93301356 PARICSMAN7ENANCESB2VICES 2345057 2J9466J 244J441 1694078 2878BOJ 235J62
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PUBLIC FACILITIES DIVISIONS

SIKORSKY AIRPORT

MISSION STATEMENT

The Mission of the Sikorsky Memorial Airport is to operate effectively in accordance with the

regulations of the Federal Aviation Administration FAR Part 139 Our objectives include maximizing
the airports economic public service value to the City and the region and providing a safe and

secure aviation facility for the general and aviation public

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE
OFFICER

PUBLIC FACILITIES
ADMINISTRATION

AIRPORT
COMMISSION

SIKORSKY
AIRPORT
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PROPOSED GENERAL FUND BUDGET

SIKORSKY AIRPORT BUDGET DETAIL

Pauline A Mize

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Description Actuals Actuals Budget Requested MAYOR Variance

01375 AIRPORT

41502 TRAN9ENTREENUE 57019 56545 58000 65000 65000 7000
41503 SUPoTYBAOGES 290 215 200 500 500 300

41508 OPiATINGCBRTIFlCATEFg 1200 1200 1200 1200 1200 0

41505 THANGARS 67600 65600 67200 70000 70000 2800
41510 FlJf3FLOWAGEFI3 75760 58817 92000 100000 100000 8000
41509 OFGROSS 85279 93513 80000 85000 85000 5000
41507 ANNUAL BASERBIT 165691 170108 215664 225000 225000 9336
41506 HANGER RENTALS 265000 281532 270000 275000 275000 5000
41504 41510 56125 60343 65000 70000 70000 5000

01375 AIRPORT 773964 787873 849264 891700 891700 42436

APPROPRIATION SUMMARY
O rgp

000 Org Description Appropriation Group

01375 AIRPORT

01 P8290 NN ICES

02 OTHfft PERSONNfl 2J

03 FRINGEBEN EFITS

04 OPERATIONAL IXPENS
OS ECIALICES

01375 AIRPORT

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

557490 604512 636624 639039 639039 2415
114983 112233 55408 53138 53138 2270
187666 238299 245591 279623 266665 21074
230882 270465 268027 324730 298236 30209
51260 48981 49655 72608 61884 12229
1142282 1274490 1255305 1369138 1318962 63657

Org Title FlE New FY 2015 FY 2014 VAPoANCE

TYPIST II 35 HOURS 10 43783 43783
ACCOUNTING CLERKII 35 HOURS 10 54112 54112
AIRPORT VICHuIAN I 20 65391 73673 8282
AIRPORT 2VICHNAN II 10 42217 42217
PUBLIC WORKSFORBv1AN I 10 51487 49745 1742

AIRPORTCERTIFlCATION IALIST 50 212295 203340 8955
SUPERINTBdDBJTOFOPffATIONS 10 75593 75593
AIRPORTMANAGB 10 94161 94161

9KORSKYMBIAORIALAIRPORT 130 639039 636624 2415
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SIKORSKY AIRPORT PROGRAM HIGHLIGHTS
PTUAL ACTUAL PlrTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2D052006200620072007200820082009 20092010 20102011 20112012 20122013 20132014

SIKORSKYAIRPORT

ArriHng Flights Annually 77486 83261 71237 66210 66277 68295 70000 70586 75OD0
Helicopterfiighls 8320 9400 2561 1400 2421 1800 1750
Aircrafts housed on the field 261 250 217 200 205 183 200 189 210

Percentage Local Flights 50 50 50 50 50 48 45

Percentage Single Engine Aircraft 50 50 50 50 50 45 45

Percentage Multiengine Aircraft 50 50 50 50 50 65 65

Percentage Military Aircraft 2 2 2 2 2 2 2

Tower operations 77486 83261 71237 67610 69682 69895 71750
Last FAACertificationlnspecUOn 12fd2005 1232005 332008 7102009 11182010

PirportImproementProgram federal funding 150000 0 715000 436000 410000 550000 600000 1200000 6 000 000

1 If runway reconstruction occurs we anticipate being eligible for Airport Improvement Program funds

FY zoi4zoi5 GOALS

1 Finalize Bid process with CTDOT for Runway Safety AreaRSA Project
2 Upgrade Parking Lot Lights increase efficiency U financed

3 Advertize sale of FSS Building
4 Demolish BAC Building
5 Implement 2nd Phase of WHAMM Wetland Habitat and Mosquito Management
6 Execute lease with Connecticut Air Space CenterCASC
7 Execute revised lease with Three Wing Aviation

8 Negotiate and Execute lease with Blue Sky Flight
9 Negotiate and Execute lease with Wind Sock Restaurant

10 Purchase runway sweepervacuum
11 Replace ceiling tiles floors and blinds in Control Tower

12 Codifydeicing policy
13 Draft Minimum Standards

14 Draft Airport Operational Rules and Regulations
15 Update Security Plan

16 Improve Climate Efficiency of Airport Maintenance Facility
17 Inspect Evaluate and Repair Perimeter Fence

18 Implement airport directional sign program
19 Purchase new uniforms for Airport Certification Specialists
20 Develop comprehensive training program for ACS and Maintenance personnel including

OSHA and Red Cross Training
21 Improve Telecom Security by separating tenant and airport systems

FY zoi3zoi4 GOAL STATUS

1 Finalize Department of Energy and Environmental Protection approval for environmental

permit to relocate Main Street
6 MONTH STATUS Completed

2 Finalize plans for reconstruction of RW624

6 MONTH STATUS 95 Completed
3 Offer the salelease of former flight service building through an RFP request for proposals

6 MONTH STATUS Pending Review

4 Offer for sale the surplus fire truck no longer in service

6 MONTH STATUS Completed
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SIKORSKY AIRPORT APPROPRIATION SUPPLEMENT

Org4 Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01375 AIRPORT
St000 FU LL TIMEEARNED PAY 557490 604512 636624 639039 639039 2415

01 F6t5NN8SBZICI 557490 604512 636624 639039 639039 2415

51130 9IIFT32XOVffiTIME 904 1375 1000 1000 1000 0
51138 NORMALSTNDRD S111FT DIFFER 4077 2570 2704 2704 2704 0

51134 TETvIP9IIFT2 DIFFERBdTIAL 0 0 3000 3000 3000 0

51108 REGULAR ISOVERTIMEPAY 29805 21147 10326 10326 10326 0

51122 SHIFT215XOVERTIME 37462 49149 10000 10000 10000 0

51124 9iIFT2 2XOVERTIME 3233 3631 5010 5010 5 010 0

51128 SiIFT31SXOVERTIME 14738 15988 6000 6000 6000 0

51140 LONGEVITY PAY 12140 12605 11095 8825 8825 2270

51136 TBdPSHIFT3 DIFFERENTIAL 741 751 1000 1000 1000 0

51156 UNUSED VACATION TIMEPAYOU 6605 D 0 0 0 0

51102 ACTING PAY 0 0 0 0 0 0

51106 REGULAR STRAIGHT OVERTIME 927 648 0 0 0 0

51116 HOLIDAY2X OVHiTIMEPAY 4351 4370 5273 5273 5273 0

02 OTH BR PER90NNEL SB2V 114983 112233 55408 53138 53138 2270
52385 90CIALSIUPoTY 2240 594 4148 3444 3444 704

52504 MERE FEN 90N EM FLOYER CONT 71640 83147 79848 97179 84221 4373

52917 HEALTH INSJ RANGECITY SHARE 105700 146019 154797 171829 171829 17032

52360 MEDICARE 8085 8539 6798 7171 7171 373

03 FRINGEBBJ ER TS 187666 238299 245591 279623 266665 21074
54670 MEDICAL SU PRJES 0 0 350 350 350 0

53140 GASUTILITY SERVICES 19830 24232 25000 34000 29795 4795
54535 TIRE98 TUBES 2498 2341 2244 2244 2244 0

55145 E3UIFMENT Po3JTAULEA 290 290 700 700 700 0

55175 PUBUC S4FTY UIPM ENT 4729 489 1000 1000 1000 0

55215 WELDING UIPM BJT 0 0 75 75 75 0

54650 LANDSCAPING SJPPLIES 6571 4713 4284 13000 8927 4643

54560 COMMUNICATION SUPPLIES 2638 7208 4587 8000 6405 1818

53705 ADVERTISNG SERVICES 0 1607 556 1000 793 237
53110 WATERUTILITY 20218 25714 21000 24000 22598 1598

54010 AUTOMOTIVEPARTS 5916 12550 7493 10000 8829 1336
54700 PUBLICATIONS 0 0 65 65 65 0
54755 TRAFFlC CONTROL PRODUCTS 3445 0 900 900 900 0

55120 LANDSCAPING EOUIFM ENT 0 0 350 1000 696 346

54675 OFFlCE SU PPLIE6 2207 3159 4248 3000 3583 665

55205 TRANSRRTATIONBUIPM ENT 7524 15639 11477 18000 14952 3475
55155 OFFlCE UIFMENT RENTAULEAS 2774 2742 5021 5021 5021 0

53130 EiTPoC UTILITY SERVICE7 71587 76145 75000 85000 80327 5327

54615 GA90 LINE 20285 33338 35000 40000 37664 2664
54745 UNIFORMS 371 400 1066 3500 2363 1297
54025 ROADWAY PARTS 5542 364 384 384 384 0

54720 PAPER AND PLASTIC SUPPLIES 258 201 386 366 386 0

54540 BUILDING MATEPoALS85U PPLIE 9101 3112 8300 10000 9206 906
55190 ROADWAY EOUIPM ENT 2601 3044 2900 2900 2900 0

54660 OTH ER SU PPLI ES 276 1249 1250 1250 1250 0

54735 ROADWAY9J PPLIES 2666 7735 8400 8400 8400 0

55080 ELTPoCALBUIPM ENT 0 30 600 600 600 0

54635 GASESAND UIPMBJT 2364 2873 3500 3500 3500 0

53120 SEWER USER FEES 9182 13578 14000 15000 14533 533

54545 CLEANING SJ PPLIES 768 897 1140 1140 1140 0
53905 EMPTUITION ANDOR TRAVEL RBM 0 0 1075 1075 1075 0
54640 HARDWARETOOLS 898 248 300 300 300 0

54585 ELECTRICAL SJ PPLIES 61 863 1375 1375 1375 0

53610 TRAINING 592VICES 3103 1715 3436 7000 5335 1899

54715 PLUMBING SJ PPLI ES 0 0 100 100 100 0

54555 COMPUTER SJ PPLIES 869 72 73 73 73 0

54005 AGPoCULTU RAL PARTS 23 0 0 0 0 0

53605 MEM BEf2SiIPREGISTRATION FEES 0 0 412 412 412 0

53420 LIABILITY IN9J RANGE 22100 22100 18500 18500 18500 0

54030 PET3N ITS 188 1797 1480 1480 1480 0
04 OPBATIONAL t7CF8J 230882 270465 268027 324730 298236 30209

56215 REFUSE tVICES 4676 4972 5251 5251 5251 0

56180 OTHEi2 SERVICES 1344 1610 1750 1750 1750 0

56055 COMPUTER VICEi 441 0 0 0 0 0

56035 TOWING SERVICES 250 425 750 750 750 0

56140 LAUNDRY SSiVICES 3979 4775 4200 4200 4200 0

59005 VE3IICLE MAINTENANCE HiVICES 14287 15542 10800 15000 13038 2238
59010 MAILING 2VICE5 219 451 300 300 300 0
56045 BUILDING MAINTENANCE SERVICE 15052 10122 16780 25000 21159 4379
56060 CONSTRUCTIONAICES 0 0 75 75 75 0

56170 OTHER MAINTBNANCEB REPAIRS 7114 7096 5129 5129 5129 0

56130 LEGAL 2VICES 153 0 153 153 153 0

56065 COMMUNICATION BMAINT SVGS 3745 3989 4048 6000 5088 1041
56080 EN VIRONMENTAL ICES 0 0 420 9000 4991 4571

OS SPECIALSERVICES 51260 48981 49655 72608 61884 12229
01375 AIPoORT 1142282 1274490 1255305 1369138 1318962 63857

J
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PUBLIC FACILITIES DIVISIONS

ENGINEERING DEPARTMENT

MISSION STATEMENT

To provide engineering services to the City of Bridgeports Departments and Commissions and to

provide the public with a safe and efficient traffic system by making recommendations administering
public improvement projects providing technical data assistance survey design preparation and

maintenance of City record maps

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

PUBLIC FACILITIES

ADMINISTRATION

CITY

ENGINEERING
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PROPOSED GENERAL FUND BUDGET

ENGINEERING BUDGET DETAIL

John Urquidi
Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code OtjectDeription Actuals Actuals Budget Requested MAYOR Variance

01385 ENGINEERING

41546 MAPS4LES 4411 5476 4000 5000 5000 1000
01385 BJGINB3ING 4411 5476 4000 5000 5000 1000

APPROPRIATION SUMMARY
O rg
000 Org Description Appropriation Group

01385 BdGINE9ING

01 P9290 NNfl SICES

02 OTHER PEfLONNH

03 FTINGEBBJff7TS

04 OPff1ATIONAL EXPBJSt

05 SIAL ICES

01385 BVGIN71NG

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budset Requed MAYOR Variance

271536 256770 329536 340229 340229 10693
4838 1125 2250 1275 1275 975

94315 94687 103049 124127 117297 14248
7826 8200 9705 11405 29297 39002
3000 3180 4180 4180 4180 0

381515 365962 448720 481216 433684 15036

PERSONNEL SUMMARY

Org Title

CITY ENGINt

EXECU TIVESRETARY

ENGINEERING SUPBVI9DR

ENGINEERING AID I 35 HRS
ENGINEERING AID III

CIVILBIGINEER I
CITYENGINEEPoNG

FTE New FY 2075 FY 2014 VAPoANCE

10 112749 12 634 100115
10 65034 65034

84438 84438

10 40687 39599 1088
10 54846 54846
10 66913 72985 6072

50 340229 329536 10693
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PROPOSED GENERAL FUND BUDGET

ENGINEERING PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052008 20062007 20072008 20082009 20092010 20102011 20112012 20122013 20132014

QJG1NffRING

Building permit applications received 182 619163 686145 4951112 3753 40786 42694 43095 44098

Maps received for review 81 126 85 38 60 47 73 44 60

Record maps completed orrevised 5 96 82 73 89 63 51 58 75
TRAFFIC SIGNAL CONTROL

Average age 5 4 3 5 6 7 7 8 9
Average replacement cosUintersection 170000 170000 170000 320000 320000 320000 320000 320000 320000
Designsmodifications completed 19 17 4 15 4 14 5 0 3
Streets wheretraffic counted 56 36 38 22 10 19 30 10 30

Intersection improvement designs 14 14 11 8 16 15 10 3 23
VALUE OF CONTRACTS

Engineering 840000 665000 2375000 2650000 3478800 3040000 3300000 3500000 4900000
Cons WCEon 5550000 6761036 4900000 9900000 8000000 7100000 9500000 11000000

SURVEY CONTROL POINTS
Num ber replaced 28 3397 36113 1836 1365 85 S0 23 45

Num ber referenced 52 34 38 49 21 80 S0 28 S0

Surveyandworkrequests 117 161 244 163 115 120 114 102 110

REQUESTSWRITTEN RESPONSES
From CityCouncil 29 23 35 25 9 15 16 12 15
From Planning Zoning ZBA 389 280 261 194 156 115 152 135 155

From Public 83 12 91 56 94 70 87 90 94

From Board of PoliceCommissioners 96 115 0 70 56 72 67 58 80

From Other 10 13 245 103 157 146 151 246 335
Counter Service 4000 4310 3708 3422 3619 3474 3175 3285 3400

Specialwmmittee reports completed 0 6 6 2 0 0 0 3 8

Num ber of active projects 8 7 6 5 5 8 7 8 11

Number of permits obtained 2 2 1 2 36 19 15 28 15
NumberofRFPsRFQs 4 2 3 0 2 2 4 5 3

Replaced by outside consultant and paid through City funds due to lack of Survey crew in this department

FYzoi4zoisGOALS

1 Design and Construction for the replacement of the Capitol Avenue over Rooster River

bridge
2 Design and Construction for the replacement of the Arctic Street over Pembroke Lakes

bridge
3 To maintain engineering maps records and survey monument system to aid and promote

development in the City
4 To provide technical assistance and data to City Departments Commissions Boards

residents and businesses of the City and to respond efficiently to citizen requests and

complaints to enhance the quality of life and aid in development
5 Construction of Iranistan Avenue sidewalks State Project 15358 Funding secured through

STP Surface Transportation Program urban funds 80 Federal Match 20 City match

Construction to begin in early Spring 2014

6 To modernize the traffic signal surveillance system with state of the art technology Design is

underway for 20 new state of the art intersections on Main Street to replace the antiquated
system Construction is slated to begin in 201516 Engineering will oversee all construction

activities and make field decisions based on design Project will be 100 federally funded

7 Continue to assist State Representatives in securing State bonding funds for various flood

control projects
8 Proceed with design and Construction for the replacement of the Elton Rogers Park Culvert

as part of Phase 1 of the Ox Brook Flood Control Project
9 Coordinate with the Town of Fairfield for the design and Construction for the replacement of

the State StreetCommerce Drive Bridge
10 Complete overhaul of Central Traffic Control Command center under federally funded 100

State project 15360

11 Implement a City bridge inspection program for the approximately 40 bridges The program
will consist of an RFQRFP to identify a qualified structural consultant to periodically review

the condition of bridges in the City and report on conditions and of required
improvementsreplacements

12 Continue to assist developers in regards to Engineering best practices and City requirements
for ongoing developments such as Steel Point Downtown North school building Committee

and a multitude of private and privatepublicenterprises
13 Continue to assist Construction Management Services and Public Facilities in administering

Federal Aid and Capital Improvement projects such as Downtown Urban Enhancement and

Pleasure Beach
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PROPOSED GENERAL FUND BUDGET
ENGINEERING PROGRAM HIGHLIGHTS

FY zoi3zoi4 GOAL STATUS

1 Proceed with design and Construction for the replacement of the Capitol Avenue over

Rooster River bridge
6 MONTH STATUS Consultant Selected and fee negotiated Design will commence when

Office of Policy Management releases funds

2 Proceed with design and Construction for the replacement of the Arctic Street over Pembroke
Lakes bridge
6 MONTH STATUS Consultant Selected and fee negotiated Design will commence when
Office of Policy Management releases funds

3 To maintain engineering maps records and survey monument system to aid and promote
development in the City
6 MONTH STATUS Ongoing

4 To provide technical assistance and data to City Departments Commissions Boards
residents and businesses of the City and to respond efficiently to citizen requests and

complaints to enhance the quality of life and aid in development
6 MONTH STATUS Ongoing

5 Continue design goals to replace Congress Street Bridge Final design has been put on hold

during the demolition project Final Design for bridge replacement is approximately 90

complete Permitting will be required for the construction of the new bridge
6 MONTH STATUS Project has been abandoned due to lack of 40 million construction

estimates for construction The City is pursuing other options such as a pedestrian bridge
6 Construction of Iranistan Avenue sidewalks State Project 15358 Funding secured through

Surface Transportation Program urban funds 80 Federal Match 20 City match

Construction to begin in early Spring 2013

6 MONTH STATUS Project was delayed due to State review process Construction will

begin in winterspring2014

7 Construction of Downtown Paving of John Street Lafayette Boulevard and North Frontage
Road State Project 15352 Construction is slated to begin spring 2013
6 MONTH STATUS Projecf is successfully completed

8 To modernize the traffic signal surveillance system with state of the art technology Design
will begin in 2013 for 20 new state of the art intersections on Main Street to replace the

antiquated system Construction is slated to begin in 2014 Engineering will oversee all
construction activities and make field decisions based on design Project will be 100

federally funded
6 MONTH STATUS Design is underway Design will continue through 2014 with

Construction anticipated for late 2015 orearly 2016

9 Continue to assist Representative Charles Stallworth in securing State bonding funds for the
Northeast Flood Control Project
6 MONTH STATUS Department provided all required paperwork for State Bonding
application There has been no recent activity in regards to this application It would appear
that the State bond commission has not supported the application

10 Continue to assist Representative Jack Hennessy in securing State bonding funds for the Ox
Brook Flood Control Project
6 MONTH STATUS Representative Hennessy has been in constant contact Once Phase 1

design is complete we will assist in securing funding for Phase 1 construction Phase 2 will
follow and we will continue to assist

11 Proceed with design and Construction for the replacement of the Elton Rogers Park Culvert
as part of Phase 1 of the Ox Brook Flood Control Project
6 MONTH STATUS Consultant Selected and fee negotiated Design will commence when
Office of Policy Management releases funds

12 Construction of replacement of Broadbridge Avenue Culvert Construction administration and

oversight To begin Spring 2013
6 MONTH STATUS Project is under Construction Project will be completed in the summer
of 2014
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PROPOSED GENERAL FUND BUDGET

ENGINEERING PROGRAM HIGHLIGHTS
13 Continue with administration of the Pleasure Beach Water Taxi federal earmark State

Project 15356 Project is currently under construction
6 MONTH STATUS Project is nearing completion Will be closed out and completed by
spring 2014

14 Proceed with design and Construction for the replacement of the State Street

sidewalkStreetscape project
6 MONTH STATUS Project is fully designed Due to construction cost estimates the project
has been temporarily postponed It remains to be seen whether or not the City will request
state or Federal funding as there are other more high profile projects taking precedence over

it

15 Finalize Construction of State Project 15310for replacement of various traffic signals
6 MONTH STATUS Project is nearing completion System integration is being finalized
Should be completed by summer 2014 after numerous delays caused by the Contractor

16 Complete overhaul of Central Traffic Control Command center under federally funded 100
State project 15360

6 MONTH STATUS Design is underway Design will continue through 2014 with

Construction anticipated for late 2015 or early 2016

17 Implementation of new FEMA Federal Emergency Management Agency Flood Insurance

maps and ordinance revisions required by Federal law

6 MONTH STATUS FEMA ordinance revision have been approved through City Council and

implemented The revisions are now part of the City ordinance

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Replacement of Juvenile Court Outfall pipe at 60 Housatonic Avenue will be completed winter

2014

2 Technical assistance on OPED Office of Planning Economic Development project 15351

Steel Point infrastructure Project
3 Technical assistance and implementation of new traffic signals at Central Avenue @ Grant

Street and Mill Hill Avenue @ Grant Street as part of Bridgeport Hospitals plaza project and

subsequent discontinuance of Grant Street

4 Technical assistance for OGschool building program involving various private consulting
firms

5 Improved procedure for addressing traffic control errors and corrections through oversight of
field technicians by this department
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PROPOSED GENERAL FUND BUDGET

ENGINEERING APPROPRIATION SUPPLEMENT

Org6 Object
000 Org Description Code Objed Description

01385 BJGINEB2ING

51000 FULL TIMEEARN ED PAY

01 F9Z90NNEL 59ZNIC2i
51156 UNUSVACATIONTIMEPAYOU

51140 LONGEVITY PAY

02 O7H BtPBiSDNN71
52917 HEALTH INSU RANCEGTY 9iARE

52360 MICARE

52385 9JCIAl SECUPoTY

52504 MB7F PBJ90N But PLOYB2 CONT

03 FPoNGEBBV BiTS
59850 INKINDUCATION9J PPORT

54675 OFFCE SUPPU ES

53610 TRAINING S92VICES
55015 BJGINIINGBUIPMBJT
54705 9JBSCPoPIIONS

53605 MBABB29iIPfiEGISfR4TION FED

53905 BNPTUITION ANDOR TRAVEL RBM
54640 HAPo7WAR6TOOLS
53705 ADVffiT151NG532VICE5

55155 OFFlCEUIPMBJT RBJTAULFAS

54555 COMPUTBt SU PPIJPS
04 OPBiAT10NAL IXFBJSES

56175 OFFICEBUIPM BJT MAINT 3dVCS

59005 VBiICLE MAINTBJANCE SBZJICES
OS SPEIAL SB2VIC6

01385 BJGINB3bNG

FY 2012 FY 2013

Aduals Aduals

271536 256770
271536 258770
3788 0

1050 1125

4836 1125
59 455 61268

3768 3527

0 674

31092 29216

94315 94687
0 0

3066 2949

225 1340

695 820
117 304

1254 1535
250 0
284 0

0 0

307 634

1430 618

7826 8200
3000 3180

0 0

3000 3180
381515 365962

FY 2014

329536

329536
0

2250
2250
56561

3979

4525
37984
103049

0

2500

1500

800
400

2100

500

325
600

280

700

9705
4000

160

4180
448720

2015

Requested

340229

340229
0

1275
1275
63721

4656

4525

51225
124127

0

2800

2000

600
400

3000

500

325
600

280

700

11405
4000

180

4180
481216

2015

MAYOR Variance

340229 10693

340229 10693
0 0

1275 975

1275 975

63721 7160
4656 677

4525 0

44395 6411

117297 14248
40702 40702

2600 300

2000 500

B00 0
400 0

3000 900

500 0

325 0

600 0
280 0

700 0

29297 39002

4000 0

180 0

4180 0

433584 15038
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PUBLIC FACILITIES DIVISIONS

HARBOR MASTER

MISSION STATEMENT

The Harbormaster is responsible for the safe efficient operation of Bridgeportsharbors and

navigable waters The Harbormaster works to ensure that all Homeland Security Directives as they
pertain to port security are implemented

MAYOR CITY COUNCIL

AD OFIFIC RTIVE

PUBLIC FACILITIES
ADMINISTRATION

HARBORMASTER

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

HARBOR MASTER BUDGET DETAIL

Anthony Palumbo

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rqq FY 2012 FY 2015 FY 2014 2015 2015

000 OrgDeription Appropriation Group Actuals Actuals Budget Requ9ed MAYOR Variance

01390 HARBORMASi62
01 P62NN0S9TICES 44645 76796 76796 76796 76796 0

03 FT2INGEBBJITS 7344 0 15589 15589 15589 0

O6 OTHB2FlNANCING USES 0 100000 100000 100000 100000 0

01390 HARBORMASi6 51990 176796 192385 192385 192385 0

PERSONNEL SUMMARY
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PROPOSED GENERAL FUND BUDGET

HARBOR MASTER PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICEINDICATORS 2005200620062007200720082008200920092010 2010201120122013 20132014 20142015

Coastline patrolled miles 17 17 17 17 17 17 17 17 17

Area paVOlled sq miles 30 30 30 30 30 30 30 30 30

No ofstaffhoursfz 1825 1825 1825 1925 1925 1925 2860 2860 2860
Harbormaster fleet1 7 7 7 5 5 4 4 42 6

Boats moored 1640 1640 1640 1680 1680 1650 1650 189 189

Mooring applications processed 164 163 137 204 216 196 195 189 189

Approved 164 163 180 204 216 196 195 189 189

New 29 37 20 60 57 49 8 7 5

Denied 0 0 0 0 0 0 0 0 0

REGU LATORY ACTIVITI ES

Inspectionstvboringtackle2 168 168 180 60 216 49 195 189 189

Safety checks3 20 20 30 25 25 35 34 30 30

Passed 15 20 25 25 25 29 26 28 28

Failed 5 5 5 0 0 6 8 2 2

Warnings 10 20 10 0 0 6 0 0 0

MARITIME ACTIVITIES

General assistance 10 20 15 22 27 41 32 28 30

Navigational hazard assistance 20 27 40 32 32 59 85 24 25

Callbacks 24 24 30 17 12 17 15 6 5

Marine assisted requests 25 25 30 32 32 27 33 36 35

Vessels in distress 20 20 20 17 17 16 14 16 16

Search and rescue 10 10 20 12 12 11 8 1 2

Pumpouts 266 250 300 330 330 369 345 326 325

Assistance to other agencies 17 17 40 33 33 15 6 5 5

HOMELAND SECURITY43
FacilitySecurilyOthcerNoofstafthours 208 208 300 100 0 0 0 0

Conduct required SecurityDnllsExercises 4 4 4 4 0 0 0 0

AdministerFacilitySecurityPlan 200 200 260 250 0 0 0 0

Bridgeport Port Security Committee meetings 2 2 12 4 4 4 6 4 4

Area Maritime SecuntyCommittee meetings 4 4 2 4 4 12 12 5 5

Supervise installation of portsecurity systems 5 10 10 5 5 5 0 0 0

1 Used 3 vessels on weeke nds to pat rol and assist lifeguards and Marine Police

2Number of Staff hours Paid and Volunteer hours No Overtime hours

3There are no hours for Security Plan Drills forthe harbormaster because there is a Security F acilities

Administrator in place
Mooring Inspections are being conducted every other year which leads to fluctuation in these numbers For FY 12

13 all moorings will be inspected
I am currently marketing the u nderutilized moorin g field in Johnson Creek which I feel will be very attractive to the

yacht club members currently on a slip waiting list at the East End Y acht Club and Miam ogue Yacht Club Of course
this field will also be available to the general public who can access their vessels from public access sites and

possibly by water taxi

FYzoi4zoi5 GOALS

1 Oversee the Pleasure Beach Water Taxis operation and maintenance

2 Oversee the Landing Crafts operation and maintenance

3 Support Parks Public Facilities and other entities by transporting them to Pleasure Beach

4 We will continue to work with all the marine groups and Departments to make our waterfront

safe for the City of Bridgeport and our residents

5 Continue to support the Swim Across the Sound by organizing all the Law Enforcements Fire

Departments and the USCG United States Coast Guard Auxiliary
6 We will continue to assist our lifeguards from our boats We also place and remove all the

swim buoys along Seasidescoastline

7 Continue education of water related vessels for the public on water safety
8 Continue to support the Marine Police and Fire units

9 We will continue to work with Region 1 ConOpsLIS to obtain Homeland Security Grants and

Training
10 Work with USCG United States Coast Guard updating Search and Rescue methods

11 Continue to support the Pump Out Program
12 Continue to maintain 6 vessels
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PROPOSED GENERAL FUND BUDGET

HARBOR MASTER PROGRAM HIGHLIGHTS

FY zot3zot4 GOAL STATUS

1 Raise fees to commercial traffic based on research based on research conducted on fees

charged at other ports
6 MONTH STATUS

2 Updating the City of Bridgeport Harbor Ordinances concerning the Harbormaster and the

Harbor concerning traffic speed limits use of municipal wharves and moorings
6 MONTH STATUS

3 We will continue to work with Region 1 ConOpsLIS to obtain Homeland Security Grants and

Training
6 MONTH STATUS

4 We will continue to work with all the marine groups and Departments to make our waterfront

safe for the City of Bridgeport and our residents

6 MONTH STATUS

5 Monitor the growing amount of recreational boats and personal water crafts on Seaside Park
Pleasure beach and our harbors

6 MONTH STATUS

6 We will continue to assist our lifeguards from our boats We also place and remove all the

swim buoys along Seasidescoastline
6 MONTH STATUS

7 Continue education of water related vessels for the public on water safety
6 MONTH STATUS

8 Continue to support the Marine Police and Fire units

6 MONTH STATUS

Orgft Object FY 2012 FY2013 FY2014 2015 2015

OOO Org Deription Code Objed Descri ption Aduals Aduals 9idget Recniel4ed MAYOR Variance

01390 HARBORMASTER

51000 FULL TIMEEARN EJ PAY 44645 0 0 0 0 0

51099 CONTRACT SALARI6 0 76796 76796 76796 76796 0

01 FBi9DNNIC6 44645 76796 76796 76796 76796 0

52504 M62P PBJ90N BvIPLOV62 CONT 5090 0 9273 9273 9273 0

52917 HE4LTN INSIRANCE CITY 9iARE 1593 0 859 859 859 0

52385 90CIAL URITY 0 0 4423 4423 4423 0

52360 MICARE 662 0 1034 1034 1034 0
03 FFINGEBBJ 67TS 7344 0 15589 15589 15589 0

53200 PRINCIPAL81NT62ESiDT2V 0 100000 100000 100000 100000 0
O6 OiHB2FlNAN CING U 0 100000 100000 100000 100000 0
01390 HAORMAS7ff2 51990 176796 192385 192385 192385 0
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PLANNING dT ECONOMIC DEVELOPMENT DIVISIONS

OFFICE of PLANNING
ECONOMIC DEVELOPMENT

MISSION STATEMENT

Our mission is to assist in the revitalization and development of the City of Bridgeport in order to
create jobs expand the tax base foster publicprivate partnerships and improve the City as a place to

live work and play We implement the administrations development policies programs and

projects

Our staff is involved in planning and policy activities transportation business development deal

making marketing business finance incentive programs and environmental matters In addition we

deliver technical expertise to other City departments the business sector and residential
communities We work with State and Federal agencies to secure funding for largescale long term

public infrastructure improvements along the Citys transportation corridors waterfront and within the
Central Business District

MAYOR CITY COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

PLANNING

ECONOMIC
EVELOPMENT

ECONOMIC
DEVELOPMENT

DEPARTMENT
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PROPOSED GENERAL FUND BUDGET

ECONOMIC DEVELOPMENT BUDGET DETAIL

David Kooris

Manager

REVENUE SUMMARY

Org Object
000 Code Object Description

01450 OPADMINISTRATION

45327 LAMAR

41636 CONGRESS PLAZARBJT

41641 PARKING REVENUES
45138 ANNUAL RENT

45140 ANNUAL PILOT

41318 1057 CONNECTICUT AVENUEREtdT
01450 OPADMINISTRATION

APPROPRIATION SUMMARY

F 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

39351 42986 45000 45000 45000 0

14653 15600 10000 10000 10000 0

271858 720 0 0 0 0

137500 87500 150000 150000 150000 0

208333 203173 250000 250000 250000 0

134 0 0 0 0 0

671562 349980 455000 455000 455000 0

O rg
000 Org Description

01450 OPADMINISTRATION

01

02

03

04

OS

06

01450 OPBJ ADMINISTRATION

FY 2012 FY 2013 FY 2014 2015 2015

Appropriation Group Actuals Actuals Budget Requ3ed MAYOR Variance

PH290NNIC6

OTH6 P9Z90NNB

FRI NGEBENHlTS
OPHZATIONAL EJPBJSES
SIAL ZVICES
OTH92FlNANCING U51S

1329749
33208

373561
68494

231557
9351311
11387880

1227979
14800

360399
39111
276163
7167751
9106222

1435418 1350708 1364218 51200
13575 9750 9750 3825
432548 519745 498276 65728
116040 271990 168023 51983
403059 517100 441072 38013
6814166 6819166 6815833 1667
9214806 9488459 9317172 102366

J
PERSONNEL SUMMARY

Org Title FTE New

ADMINISIRATIVEAS9SfANT 10

DE9GN REVIEW COORDINATOR 10

DIRTOROFLAND USE CONSTREVIEI 10
D EPU TY D I RECTOR OP 10

DIRTOROFFlCEOFNBGHBORHOOD 10
CONDHvNATIONANTIBLIGHT SPECIALI 10

ADMINISfRATIVEAS9STANT 10

PLAN N fft 2 10

DIRECTOR OPED 10

PLANNING DIRECTOR 10
PLAN N 3 20
ROCATION COORDINATOR 10
ASSISTANT SPECIAL PROECT MANAGER 35

DCECUTIVEAS9STANT 10
SR ECONOMICDEVOPMBJTAS9DCIAl 30

PLANNING 8 ONOMICDEVaOPMBJT 205

FY 2015 FY 2014 VARIANCE

38444 38444

69655 69655

84373 84373
110000 114845 4845
84373 84373
46357 46357
37629 39409 1780
55983 55983
125544 125544
96665 96665
132880 132880

51533 51533
197383 197383
50880 58223 7343
202519 206821 4302
1384218 1402488 18270
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PROPOSED GENERAL FUND BUDGET

ECONOMIC DEVELOPMENT PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ESTIMATED

SERVICE INDICATORS 200520062006200720072008 2008200920092010 20102011 20102011 20112012

OFRCE OF PIANNNG 8 ECONOMIC OEVFLOPMEM

Blight Citations Issued
y

650

Blight fines imposed yrn 590

Condemned properties demolished u Y
c 14

SevenyearEnterprise Zonetax tleferrals processed i1 5 4 6

Urban Jobstax abatements 6 yr processed
r r 11 i g 12 16

Urban Jobstaz abatements admimstered within Syr schedule yis try F t ti 70 105 100

Total esdmated employment of compames par0apabng in Urban Jobs program yt Ib 500 730 800
t

Other tax incentives orpilots for developmentproects approved byCC Via S5 ti rp 3 1 1

S Value ofproceeds OPED managed property sales atyownetl P i n7 L
U ra f600000 5500000 5420000

Number ofpropertysale transactions managed by OPED 3 6 19 20

Number of grant Nndedprojects managetl bynumber ofgrants L F
Y ry 10 10 12

Number of Developer RFPafl2F0 administered rd b r a v 1 3 1 1

Number of New companies opened in orrelocatetl to Bridgeport resulting from shalt assistance h
v Z 20 18 16

Number of Enssng companies expanded resulting from staff assistance a
i 4rkv y 5 6 6

Number of BrownfieMs undergoing assessment diagnosisunderOPEDstlirection y 6 7 5S
Number ofBrownfields undergoing someform ofremediafion under OPEDsdirection i i 5 4 7

Number of8rownfields undergoing redevelopmentnaw building wnstruciion
tiv 2 2 3

Anti Blight Commission Meetings 12 12 22 2 11 11

CondemnaUOn BoartlMeeting 12 12 24 0 11 11

Bridgeport Retlevelopment Agency Meetings 12 12 10 2 2 1 3 3

Housing Site Development Pgency Meetings 12 12 14 0 0 0 0 0

Bridgeport PoRywthorityMeetings 12 12 26 2 14 12 12 10

School Building Committee Meetngs 12 12 6 0 0 0 0 0

EGIS Policy Committee Meetings 12 12 9 2 0 0 0 0

BEDCO Meetings 12 12 10 7 7 5 4 4

Community Capihal FundMeetings 12 12 30 16 15 16 12 11

Master Plan NA NA 22 0 4 0 0 0

Zoning Rewrite NA NA 6 10 7 0 0 0

RegionalCEDSICamDrehensive Economic Development Strategy 12 0 3 2 0 0

Note Master Plan and Zoning rewrite meetings were discontinued in calendar year 2009

FYzot4zoi5 GOALS

1 Conduct skills development training for staff across all departments
2 Complete Neighborhood Revitalization Plan updates inhouse for the South End East

Side and West End neighborhoods
3 Establish Upper East Side Neighborhood Revitalization Zone NRZ and create their first

plan document

4 Rezone targeted development areas along transit corridors and adjacent to downtown

5 Coordinate regional GIS implementation with Greater Bridgeport Regional Council

GBRC
6 Implement document digitization strategy across all departments
7 Increase presence at statewide and regional marketing events to attract developers and

tenants

8 Begin design of Upper Seaview Avenue improvement project
9 Achieve completion of TIGER II funded construction by September 30 2014

10 Facilitate Bridgeport Landing Developments substantial completion of 150000 square
foot retail development in Upland Phase I by September 30 2015

11 Complete Bloom Shellfish relocation on Steel Point by September 30 2014

12 Implement phase one of new Downtown parking system
13 Participate in and contribute to ongoing success of Bridgeport Arts Fest and Downtown

Thursdays
14 Initiate downtown train station improvement program including canopies on eastbound

platform
15 Finalize design of Lafayette Boulevard extension and begin necessary property

acquisition for replacing Lafayette circle

16 Achieve 50 completion of multiple developments of formerly publicly owned properties
in downtown north by June 30 2014

17 Assist Bridgeport Port Authority to achieve full utilization of former Derecktor site at

Bridgeport Regional Maritime Complex with two or more companies by December 31
2014

18 Begin redevelopment of the Seaview Plaza site at Stratford and Seaview Avenues

19 Begin Barnum Station design and engineering
20 Continue development of Seaview Avenue Industrial Park Project including sale of

outstanding parcels remediation and repurposing of the Magnatek facility and the re

tenanting as necessary ofexisting spaces
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PROPOSED GENERAL FUND BUDGET

ECONOMIC DEVELOPMENT PROGRAM HIGHLIGHTS

21 Begin construction of new Harding High School and facilitate planning for future of the

existing high school site and the remainder of the General Electric site

22 Complete transportation infrastructure study for East Bridgeport Development Corridor

working with Greater Bridgeport Regional Council GBRC
23 Assist in completion of Seaside landfill renewable energy project
24 Procure redevelopment partner for Civic Block in East End

25 Assist Bridgeport Port Authority in completion of South Avenue Project Development
Plan

26 Facilitate the retenanting of the former Stop Shop on Madison Avenue in the North

End

27 Work with the housing authority to facilitate the incremental replacement of Marina

housing units as components ofmixedincome development
FY zot3zot4 GOAL STATUS

1 Achieve completion of TIGER II funded construction by June 30 2014
6 MONTH STATUS The original scope of road work is ontime and onbudget Cost

savings resulted in additional scope that will push the final completion to Q3 2014

2 Facilitate Bridgeport Landing Developments substantial completion of 150000 square
foot retail development in Upland Phase I by June 30 2014

6 MONTH STATUS Following delays related to negotiations with the State concerning
their assistance to the project groundbreaking is anticipated in Q2 2014

3 Complete Bloom Shellfish relocation on Steel Point by December 31 2013 Complete
MOVE Yacht Club relocation to Waterview Avenue by December 31 2013
6 MONTH STATUS The relocation of MOVE Yacht Club to Waterview Avenue was

completed on December 10th 2013 in advance of the projected completion date Delays
in contract negotiations and winter conditions has pushed the projected completion date
for Bloom Shellfish relocation to July 31St 2014

4 Implement phase one of new Downtown parking system
6 MONTH STATUS Downtown Parking Plan draft completed in Q1 2014 and on track to
be finalized in Q2 2014 and implementation of phase one of new parking system will
follow

5 Participate in and contribute to ongoing success of Bridgeport Arts Fest and Downtown

Thursdays
6 MONTH STATUS Worked to transition primary responsibilities of each to Mayors
Office Events are entering their 5th years as Downtownsmajor annual arts events
Concert series being planned in partnership with DSSD Downtown Special Services
District Webster BankArena and the Bijou Theatre

6 Initiate downtown train station improvement program including canopies on eastbound
platform
6 MONTH STATUS Worked with Connecticut Department of Transportation to complete
design and coordinate with surrounding streetscape improvements for 2015 construction

7 Initiate construction of Lafayette Boulevard extension replacing Lafayette circle by June

30 2014

6 MONTH STATUS Connecticut Department of Transportation initiated design changes
resulted in project being shifted to 2015 construction season

8 Achieve 50 completion of multiple developments of formerly publicly owned properties
in downtown north by June 30 2014
6 MONTH STATUS All Downtown North development agreements negotiated and

approved by City Council Phase 1 set to break ground in Q2 2014

9 Assist Bridgeport Port Authority to achieve full utilization of former Derecktor site at

Bridgeport Regional Maritime Complex with two or more companies by June 30 2014
6 MONTH STATUS Derecktor Bankruptcy resulted in significant delay at site and loss of
crucial assets Negotiations are ongoing with multiple potential tenants

10 Engage developer for redevelopment of the Seaview Plaza site at Stratford and Seaview
Avenues
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PROPOSED GENERAL FUND BUDGET
ECONOMIC DEVELOPMENT PROGRAM HIGHLIGHTS

6 MONTH STATUS Developer selected following public RFP process Due diligence
period is underway to identify tenants and remediationconstruction plan

11 Complete demolition of existing buildings on southern portion of Remgrit site for the
Barnum Train Station prior to December 31 2013 Facilitate final remedial action on

property by Sporting Goods Properties Inc prior to June 30 2014 Receive support from
state for station

6 MONTH STATUS Demolition of manufacturing building complete and demolition of
boiler building to be finalized by Q2 2014 City is working with Sporfing Goods Properties
Inc on final remedial action following completion of building demolition State has
indicated support for subsequent design phase for station

12 Continue development of Seaview Avenue Industrial Park Project including sale of

outstanding parcels remediation and repurposing of the Magnatek facility and the re

tenanting as necessary of existing spaces
6 MONTH STATUS Street and sidewalk improvements were completed in Q4 2013

new sidewalks curbs drainage roadway paving markings Building permit applied for
to complete construction at 141 Holly Street and estimates obtained for outstanding
relocations Sampson ProjectBEDCO property is still on hold awaiting outcome of
various zoningcourt challenges

13 Complete acquisition of the portion of the General Electric property necessary for new

Harding High School and facilitate planning for future of the existing high school site and
the remainder of the General Electric site
6 MONTH STATUS Development agreement negotiated and approved by City Council
Preliminary site design completed and awaiting Board of Education approval

14 Complete transportation infrastructure study for East Bridgeport Development Corridor
6 MONTH STATUS Stantec hired by GBRC and GBT to complete the study and project
initiated in Q4 2013 with a 1218month timeline

15 Transfer property at State and Clinton and facilitate completion of commercial

development there by December 31 2013
6 MONTH STATUS Property transferred to Northeast Realty and construction of new

Dollar Store completed
16 Assist in completion of Seaside landfill renewable energy project

6 MONTH STATUS Coordinated with United Illuminating and other departments to
achieve community supporf and council approval in Q1 2014

17 Completely expend NSP Neighborhood Stabilization Program III funding to eligible
projects
6 MONTH STATUS NSP 111 funds being used on and around Civic Block in East End to

acquire property for redevelopment Funds will be completely expended by June 30rn
2014

18 Assist Bridgeport Port Authority in completion of South Avenue Project Development
Plan

6 MONTH STATUS OPED developed the Land Development Agreement revised the

Development Plan and initiated formal conversations regarding acquisition and

redevelopment with both property owners and stakeholders

19 Facilitate the retenanting of the former Stop Shop on Madison Avenue in the North
End

6 MONTH STATUS Multiple tenants expressed interest in site but no significant progress
as of Q 1 2014

20 Work with the housing authority to facilitate the incremental replacement of Marina

housing units as components of mixedincome development
6 MONTH STATUS Participated in selection ofcodevelopers for Housing Authority of the

City of Bridgeport and began seeking zoning approvals and state funding support for first

phas
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GENERAL FUND BUDGET

ECONOMIC DEVELOPMENT APPROPRIATION SUPPLEMENT

OrgfF Object FY2012 FY 2013 FY 2014 2015 2015

OOO Org Description CoCe Object Descri ption AGuals Actuals Bidget Requested MAYOR Variance

01450 OP ADMINISTRATION

51000 FU LL TIMEEAPoV ED PAY 1304665 1179573 1402488 1317778 1384218 18270

51099 CONTRACTED SALAPoPS 25085 48406 32930 32930 0 32930

01 PERNNJICES 1329749 1227979 1435418 1350708 1394218 51200
51140 LONGEVITY PAY 16513 14800 13575 9750 9750 3825

51156 UNU VACATION TIMEPAYOU 16695 0 0 0 0 0

02 OTHER P62NNSfftV 33208 14800 13575 9750 9750 3825
52504 M62F PBdS10N BvI PIOYER CONT 145262 140233 167881 199129 172578 4697
52360 MICARE 16360 14363 17259 17017 17980 721

52385 9JCIAL UPoTY 1074 0 14555 8981 13100 1455

52399 UNIFORM ALLOWANCE 400 200 200 200 200 0

52917 HEALTH INSURANCE CITY SHARE 210465 225602 232653 294418 294418 61765

03 FPoNGE BBNBq TS 373561 380399 432548 519745 498276 65728
53050 PROPBZTY Po3JTAULEASE 0 0 20000 80000 40000 20000

55160 PHOTOGRAPHICBUIPM ENT 0 0 250 250 250 0

54705 SU BSCPo PTIONS 1925 2545 2000 2000 2000 0

53605 MBI BEF25HIRRHi1STRATIONF 2209 2000 10000 13750 11250 1250

53905 BYIPTUITION ANDOR TRAVBPo3M 2632 4349 5000 6000 5333 333

53610 TRAINING ZVIC6 1135 1182 17500 39500 24833 7333

54675 OFFlCE 9JPPLI 3239 3761 11300 32600 15067 3767
54555 COMPUT62 SU PPLIES 0 0 1800 2000 1867 67

54640 HARDWARFff00LS 0 150 250 450 317 67

54745 UNIFORMS 0 79 0 1000 333 333

53705 ADV9Z119NG SERVICES 26124 16143 20000 42000 27333 7333
55530 OFFlCEFURNITU RE 238 0 0 0 0 0

55155 OFFlCEBUIPM HJT Po3JTAULEAS 28756 6429 24000 41000 33000 9000
53720TEFiONESERVICES 89 0 1440 1440 1440 0

53750 TRAVEL IXPENS 2147 2474 2500 10000 5000 2500
04 OPHZ4TIONAL EKPBJS 68494 39111 116040 271990 168023 51983

56085 FOOD SHZVIC6 9862 3793 7000 26500 13500 6500
56165 MANAGENBJT SS2VICES 5786 31716 50000 50000 50000 0
56110 FlNANCIAL SB2VICE5 20006 15442 12000 12000 12000 0

56250 TRAV513ZVICES 150 640 0 0 0 0

56130 LALS3ZVIC6 3186 16352 3500 32500 13167 9667
56160 MARKETING S92JICP5 140820 132841 175000 165000 178333 3333

56175 OFFlCE HZUIFM BJT MAINT SRVCS 7837 7887 7600 14600 9933 2333
56060 CONSTRUCTION S9NICE5 0 24738 0 0 0 0

56180 OTHER SH2VIC6 19537 16855 65459 75000 68639 3180
59015 PRINTING SRVICPB 220 0 7500 29500 14833 7333

56095 APPRAISAL SB2VICE5 2000 5600 20000 28000 22667 2667

56010 BJGIN E921NG SERVICES 22155 20162 50000 53000 51000 1000
59010 MAILING 592IC6 0 157 5000 11000 7000 2000

OS DIALICES 231557 276183 403059 517100 441072 38013
53200 PPoNCI PAL81NTB2EST DEBT SHZV 9248335 7057766 6699166 66991666699166 0

59500 SU PFORTIVECONTPoBU TIONS 102976 109985 115000 120000 116667 1667
O6 OTH ER fiNAN CING USS 9351311 7167751 6814166 6819166 6815833 1667
01450 OPED ADMINISTRATION 11387880 9106222 9214806 9488459 9317172 102356
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PLANNING dr ECONOMIC DEVELOPMENT DIVISIONS

BUILDING DEPARTMENT

MISSION STATEMENT

The Building Department issues permits and inspects work done to all buildings and other structures
Permits include building electrical plumbing heating air conditioning fire protection sprinklers and

extinguishing systems refrigeration demolition and signs Applications for permits are reviewed for
conformance to all applicable laws codes and ordinances A permit constitutes permission to

proceed with the approved work The purpose of permits and inspections is to ensure public safety
health and welfare insofar as they are affected by building construction through structural strength
adequate exit facilities fire safety light and ventilation and sanitary equipment The Building
Department function is to secure safety to life and property from hazards incident to the design
erection repair removal demolition or planned occupancy of buildings structures or premises

MAYOR CITY COUNCIL

II ADMOFFICERTIVE

PLANNING
ECONOMIC

DEVELOPMENT

BUILDING

DEPARTMENT
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PROPOSED GENERAL FUND BUDGET

BUILDING DEPARTMENT BUDGET DETAIL

Peter Paajanen
Manager

REVENUE SUMMARY
Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Cade ObjectDeription Actuals Actuals Budget Requested MAYOR Variance

01455 BUILDINGDARTMBlT

41529 TWOUNITHOU9NGP6dAITS 175 9525 5000 5000 5000 0

44387 VENTILATION 7625 3875 8000 8000 8000 0

41537 DBvIOLITION PHZMITS 46000 31825 25000 25000 25000 0

41524 9GN LICEVS 2720 2730 3000 3000 3000 0

41531 POOLTEVTSGARAGESOTHERBUILDI 13250 10200 13000 13000 13000 0

41525 9GNILICBISERHIEWAL PERMIT 5230 8170 15000 15000 15000 0

41534 PLUMBING P9ZAAITS 81025 105940 75000 75000 75000 0

41538 COPIES 349 448 500 500 500 0

41530 THRIRMOREUNITSIOU9NGPBZIv11T 164375 0 150000 370000 370000 220000
41536 AIR CONDITIONINGP93NIITS 28225 38410 40000 40000 40000 0

41533 EiTPoCALP@AITS 184790 204933 135000 135000 135000 0
41540 CffiTIFlCATEOFOCCUPANCY 58450 60352 50000 62500 62500 12500
41539 RPoG6ATION PBAITS 1500 7125 3500 3500 3500 0
41526 REDBJTIALADDITIONS4NDALT92AT 225275 213940 250000 175000 175000 75000
41527 NONRE9DBITIALADDITIONS4NDALT 448223 1406843 700000 500000 500000 200000
44386 FlREPROTTION 12360 5175 15000 15000 15000 0
41528 NEW9NGLJ3AMILYHOUS1ffduIITS 25410 37150 25000 25000 25000 0
41532 NEWNONRDBJTIAL 1353122 111722 2000000 1500000 2000000 0

41535 HEATING P9ZMITS 111095 197515 90000 90000 90000 0

01455 BUILDINGDARfMBJT 2769198 2455877 3603000 2154500 3560500 42500

APPROPRIATION SUMMARY
O rglt FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01455 BUILDINGDARTMBJT

01 PER9JNNfi 59ZVICES 781865 927270 956819 954148 954148 2671
02 OTHERPBZSONNS9T 23957 10463 7875 9000 9000 1125
03 FPoNGEBBJITS 214448 268164 297523 328882 309619 12096
04 OP9Z4TIONAL IXPBJS6 3772 3847 8370 6420 114978 123348
OS SPIALICES 1695 1695 2245 2245 2245 0

01455 BUILDINGDBARTMBJT 1 025737 1211439 1272832 1300695 1160034 112798

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VAPoANCE

BUILDING OFFlCIAL 10 102223 102223
TYPIST 1 40 HOURS 10 41118 41118
ADMINISfRATIVESPECIALISI 10 72331 70224 2107
DEPUTY BUILDING OFFlCIAL 40 HOURS 10 90408 90408
TPoCAL INSPECTOR40HRS 30 237068 241846 4778
PLAN REVIEWER 40 HRH 20 164400 164400
MHANICALINSPECTOR40HR5 20 164400 164400
AS55TANTBUILDINGINSPECTOR 10 82200 82200

BUILDING D6ARTMENT 120 954148 956819 2671
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PROPOSED GENERAL FUND BUDGET

BUILDING DEPARTMENT PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ESTIMATED
SERVICE INDICATORS 20102011 20112012 20122013 20132014 20132014 20141015

BUILDINGDEPARTMENT

PERMITS ISSUED
Residential new 10 12 15 8 indeterminable indeterminable

Residential alterations 316 369 418 248 indeterminable indeterminable

Commercial new 4 6 16 5 indeterminable indeterminable

Commercial alterations 164 186 151 84 indeterminable indeterminable

Demolition permits 27 37 21 8 indeterminable indeterminable

All other perm its incl municipalinstitutional 1896 1921 2514 1279 indeterminable indeterminable

Total ofall building permits 529 610 600 353 625 625

Total ofall permits 2425 2531 3 114 1 632 3 200 3 200

PERMIT VALUES AND REVENUES

Total value ofwork 48862472 117123071 78809006 38943862 120000000 119900000
Total ofpermit fees 1639880 2026040 2674142 1386027 3000000 2997500

Inspections 7153 6287 6569 3 725 7 500 8 000

CERTIFICATE OF OCCUPANCY

Number 225 322 503 132 300 450

Value ofwork 44747121 35964255 106209676 14871549 indeterminable indeterminable

ACTUAL 20132014 represents statistics to 12312013

1
Number of inspections varies per permit typical minimum number below excluding future additional required

Electrical service change 1 inspection
Heating system replacement 1 inspection
Deck addition 1 footing inspection 1 framingfinal inspection Total 2 inspections
Building renovation plaster removed 1 Existing framing inspection 1 rough electrical inspection 1 rough plumbing inspection
1 rough heating inspection 1 insulation inspection 1 final building inspection 1 final electrical inspection 1 final plumbing
inspection 1 final heating inspection Total 9 inspections
New Single family dwelling 2 footing inspections perimeter walls plus interior column piers andor porchdeck footings 1
foundation inspection 1 concrete slab inspection 1 framing inspection 1 wind resistant connector inspection 1 electrical
service inspection 1 electrical rough inspection 1 plumbing rough inspection 1 heating rough inspection 1 insulation

inspection 1 gypsum board inspection 1 final building inspection 1 final electrical inspection 1 final plumbing inspection 1
final heating inspection Total 16 inspections
Large projects require more numerous inspections of all phases of work As an example a school may require daily
inspections of footings for four to five weeks Continuous framing and trade inspections are needed as the construction is

completed for those phases of work Multiple days for each type of inspection are allocated for final inspections

FY zoi4zoi5 GOALS

1 Protect the health safety and welfare of the public This will be achieved through the
enforcement of applicable laws and codes to provide safe energy efficient accessible

buildings in the City of Bridgeport
2 Improve the turnaround time between calls for inspections and appointments
3 Reduce open permit backlogs and increase issuances of Certificates of Occupancy

FY zoi3zoi4 GOAL STATUS

1 Protect the health safety and welfare of the public This will be achieved through the

enforcement of applicable laws and codes to provide safe energy efficient accessible

buildings in the City of Bridgeport
6 MONTH STATUS Continuing diligent plan review and inspections contribute to the goal
Active enforcement of violations also serves to protect the public

2 Improve the turnaround time between calls for inspections and appointments
6 MONTH STATUS With almost full staffing levels the Building Department is able to

maintain a manageable time between calls and appointments The department has reduced

the turnaround time since many large projects eg Fairchild Wheeler High School
Bridgeport Hospital St Vincents Medical Center have concluded their major construction

activities Future projects will challenge department resources

3 Reduce open permit backlogs and increase issuances of Certificates of Occupancy
6 MONTH STATUS The Building Department has endeavored to reduce open permit
backlogs and issue certificates of occupancy Permits are chosen weekly for followup final

inspection appointments A significant facture affecting completion is the difficulty arranging
required inspections with the owners
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BUILDING DEPARTMENT PROGRAM HIGHLIGHTS

State Building Code Connecticut Supplement 292521d effective December 31 2005 amended

August 1 2009

10111 Statutes In accordance with the provisions of sections 29252a and 29253 of the

Connecticut General Statutes respectively this code shall be the building code for all towns cities
and boroughs and all state agencies
1093 Required inspections The building official upon notification shall make the inspections set

forth in Sections 10931 through 109310
10931 Footing and foundation inspection Footing and foundation inspections shall be made after
excavations for footings are complete and any required reinforcing steel is in place For concrete

foundations any required forms shall be in place prior to inspection Materials for the foundation shall
be on the job except where concrete is ready mixed in accordance with ASTM C 94 the concrete
need not be on the job Foundation is new inspection requirement
10932Concrete slab and underfloor inspection Concrete slab and underfloor inspections shall
be made after inslab or underfloor reinforcing steel and building service equipment conduit piping
accessories and other ancillary equipment items are in place but before any concrete is placed or
floor sheathing installed including the subfloor Concrete slab is new inspection requirement
10933Lowest floor elevation In flood hazard areas upon placement of the lowest floor including
the basement and prior to further vertical construction the elevation certification required in Section
16125shall be submitted to the building official
10934Frame inspection Framing inspections shall be made after the roof deck or sheathing all

framing fireblocking and bracing are in place and pipes chimneys and vents to be concealed are

complete and the rough electrical plumbing heating wires pipes and ducts are approved
10935Lath and gypsum board inspection Lath and gypsum board inspections shall be made
after lathing and gypsum board interior and exterior is in place but before any plastering is applied
or gypsum board joints and fasteners are taped and finished New inspection requirement
Exception Gypsum board that is not part ofafireresistanceratedassembly
10936Fireresistant penetrations Protection of joints and penetrations infireresistancerated
assemblies shall not be concealed from view until inspected and approved
10937 Energy efficiency inspections Inspections shall be made to determine compliance with

Chapter 13 and shall include but not be limited to inspections for envelope insulation R and U

values fenestration U value duct system R value and HVAC and waterheating equipment
efficiency
10938 Other inspections In addition to the inspections specified above the building official is
authorized to make or require other inspections of any construction work to ascertain compliance with
the provisions of this code and other laws that are enforced by the department of building safety
109381Electrical inspections Required electrical inspections shall include installations of
temporary services prior to activation installation of underground piping and conductors after
trenches are excavated and bedded and before backfill is put in place rough inspections of installed

wiring and components after the roof framing fireblocking and bracing are complete and prior to

concealment and final inspection after all work required by the permit is complete
10939Special inspections For special inspections see Section 1704
109310Final inspection The final inspection shall be made after all work required by the building
permit is completed
1095 Inspection requests It shall be the duty of the holder of the building permit or their duly
authorized agent to notify the building official when work is ready for inspection It shall be the duty of
the permit holder to provide access to and means for inspections of such work that are required by
this code
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BUILDING DEPARTMENT APPROPRIATION SUPPLEMENT

Orgp Object
000 OrgDeription Code ObjectDesxiption

01455 BUILDING DEPARTMENT

51099 CONTRACT6J SALARIES

51000 FU LL TIMEE4RNW PAV
Ot PB79DNNELSICES

51156 UNUS VACATION TIMEPAYOU

51108 RULAR150V6ZfIMEPAY

51140 LONGEVITY PAV
02 OTHER NNEL

52385 9JCIALSURITY

52917 HEALTH INSJ RANCE CITYSTARE

52360 MEDICARE
52504 MERF PBJSON EM PLOYB2 CONT

03 FPoNGE BEIV EA TS

55080 ELECTRICAL UIPM BJT

53605 MBN862911REGISiRATION FEf
59850 INFONDUCATION 91 PPO RT
54700 PUBLICATIONS

54675 OFFlCE SJPPLI6
04 OP97ATiONALEXPBJi

56175 OFFlCE UIPM ENT MAINT 54VCS
05 9IAL 932JI

01455 BUILDINGO6ARlMBVT

FV 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Reque3ed MAYOR Variance

1369 21903

780476 905366

781865 927270
14659 0
1972 2963

7125 7500

23957 10463
0 0

114605 149055

9776 11469

90067 107640

214448 268164
0 0

1779 2046
0 0

345 0
1648 1801

3772 3847

1895 1695

1695 1695
1025737 1211439

0

956819

956619
0

0

7875

7875
2454

157823
11835

125411
297523

fioo

2245
0

2825
2500

8370

2245

2245

1272832

0 0 0
954148 954148 2671
954148 954148 2671

0 0 0

D 0 0

9000 9000 1125

9000 9000 1125
4225 4225 1771

768429 168429 1060fi
11756 11756 79
144472 125209 202

328862 309619 12096
zoo zoo soa

2220 2220 25
0 121398 121398

1000 1000 1825

3000 3000 500

6420 114978 123348
2245 2245 0

2245 2245 0

1300695 1160034 112798
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PLANNING dECONOMIC DEVELOPMENT DIVISIONS

ZONING BOARD OF APPEALS

MISSION STATEMENT

To promote the health safety and community standards of the City through the enforcement of the

Zoning Regulations

MAYOR
cITY

COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

APED OF
ZONING

COMMISSION

ZONING
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PROPOSED GENERAL FUND BUDGET
ZONING BOARD OF APPEALS BUDGET DETAIL

Dennis Buckley
Zoning Administrator

REVENUE SUMMARY
Org Object

000 Cade ObjectDescription

01456 ZONING BOARD OFAPPEALS
41253 PUBLIC HEAPoNG F

01456 ZONING BOARD OF APPEALS

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Requested MAYOR Variance

38348 26489 35000 35000 35000 0

38348 26489 35000 35000 35000 0

APPROPRIATION SUMMARY
Org
000 Org Description

01456 ZONING BOARD OFAPPEALS

01

02

03

04

05

01456 ZONING BOARD OFAPPEALS

Appropriation Group

PBt90NN 59ZN1 CFS

OTHff2PB90NNS3ZV

FRINGEBHdlTS
OPBZ4TIONAL IXPBJSES

SIAL S9ZVICES

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Actuals Budget Requied MAYOR Variance

43090 45301 47354 47354 47354 0

0 750 825 900 900 75

12086 12850 14 203 15856 14891 688

10944 23646 32000 33700 33700 1700
609 1109 3000 3500 3500 500

66728 83655 97382 101310 100345 2963

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VARIANCE

MINI COMPUTEROPff2ATOR35HOURS 10 47354 47354
ZONING BOARD OFAPPEALS 10 47354 47354

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

ZONING BOARD OF APPEALS PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL YTD ESTIMATED

SERVICE INDICATORS 200520062006200720072008200820092009201020102011 20112012 20122013 20132014 20142015

ZONING BOARD OFAPPEALS

Meetings held 12 17 6 12 12 12 12 14 8 14

Scheduledmeetings vs meetings held 12 12 6 12 13 12 13 12 8 12

Applications received 200 215 131 182 105 83 94 90 59 90

Applications heard 197 153 187 262 107 85 97 86 56 90

Applications granted 159 114 98 137 57 50 76 58 30 60

Applications denied 38 38 51 66 41 30 11 35 22 30

Avg length of time from received to complete 60 days 60 days 35 days 35 days 35 days 35 days 35 days 35 days 35 days 35 days
Applications withdrawn NA NA 6 9 5 8 4 6 3 6

Other deferredcontinued tabled no action NA NA NA NA 5 10 15 45 14 2

ZBA APPLICATION PROCESS

1 Review acceptance at counter by staff

2 Referral to Engineering WPCA for review

3 Petition returned to Zoning Scheduled for consideration by subcommittee for placement on a monthly meeting by
Zoning Official

4 Record check for previous ZBA activity
5 Legal ad written submitted to Connecticut Post Petitions to be published 10 days 5 days before hearing
6 Applicant notified posting signs issued

7 Agenda prepared emailed or sent out Minimum of 30 copies made for distribution at public hearing
8 Hearing held decisions rendered

9 Decision notice published the Sunday following the hearing
10 Decisions with conditions sent to applicants minimum of a 60day process

FY zoi4zoi5 GOALS

1 To seek a full board of Commissioners of 5 regular and 3 alternates to assure that the

postponement of meetings and the deferment of applications will be a thing of the past which

will also bring us into compliance with the bylaws of the Zoning Commission of the City of

Bridgeport Currently there are only 4 full members and 1 alternate

2 To obtain a Historical Preservation Grant to have all Zoning Department applications
violations compliances field cards et cetera into a computerized database program to better

serve the public and all city departments in need of such information

3 Seeking full access to the Town Clerks land record database It will save the Zoning
Enforcement Office and Inspectors time by being able to contact the correct property owners

regarding violations Certified mailings are often returned because the owners listed in the

GISVision Quest are outdated

4 To enhance the quality of life in the City of Bridgeport through the use of proven land use

planning techniques

FY zoi3zoi4 GOAL STATUS

1 To seek a full board of Commissioners 5 regular and 2 alternates to assure that the

postponement of meetings and the deferment of applications will be a thing of the past and

will also bring us in compliance with the bylaws of the Zoning Commission of the city of

Bridgeport Currently we have 4 regulars and 1 alternate member Another Alternate

Commissioner is much needed

6 MONTH STATUS Currently the request has been made to the CAOs office

2 To obtain a Historical Preservation Grant to have all Zoning Dept applications violations
compliances field cards etc into a computerized database program to better serve the public
and all city departments in need of such information

6 MONTH STATUS Stage lApplication process
3 To work with the Town Clerks office fora fee exempt password to allow full access to their

online database It will save the Zoning Enforcement Office ZEO and Inspectors time by
being able to contact the right property owners regarding violations Certified mailings are

often returned because the ownerslisted on GIS Vision Quest is outdated

6 MONTH STATUS Currently there is a budget request for the funds to lease computer
equipment for access to the Town Clerks land records database

4 To enhance the quality of life in the City of Bridgeport through the use of proven land use

planning techniques

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET
ZONING BOARD OF APPEALS PROGRAM HIGHLIGHTSAPPROPRIATIONS

6 MONTH STATUS The inspecfors have achieved an increase in service request resolutions

submitted into the QAert database system which has generated revenue due to diligent
Order fo Comply violations that were resolved through the Zoning Board of Appeals
application process for variances waivers Certificate of Zoning Compliances as well as

special permits through the Planning Zoning Commission

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 The additional Zoning Inspector has decreased the departments responsetime for the

verification of complaints and the issuance of Zoning Compliance Certificates and Letter of

Zoning Compliance requested by real estate attorneys banks property owners

APPROPRIATION SUPPLEMENT

Orgk Object F1 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Code Object Desxiption Aduals Aduals Bidget Requested MAYOR Variance

01456 ZONING BOARD OF APPEALS

51000 FULL TIMEE4RN ED PAY 43090 45301 47354 47354 47354 0

01 PEIi9DNNHIC6 43090 45301 47354 47354 47354 0

51156 UNUS VACATION TIMEPAYOU 0 0 0 0 0 0

51140 LONGEVITY PAY 0 750 825 900 900 75

02 OTH 92P67NNr 0 750 825 900 900 75

52360 MEDICARE 609 649 665 663 663 2

52504 M62F PBJ80N BJI PLOV92 CONT 4915 5413 6263 7238 6273 10

52917 HEALTH INSJ RANCECITY SHARE 6561 6787 7275 7955 7955 680

03 FPoNGEBBJffITS 12086 12850 14203 15856 14891 698
55150 OFFlCEBIUIFM ENT 0 0 0 2100 2100 2100
54675 OFFlCESU PFtIi 944 1594 2000 1600 1600 400

53705 ADV6ZT151NG SHZVICES 10000 22052 30000 30000 30000 0

04 OPf3iAT10NALDBJ 10944 23646 32000 33700 33700 1700
56175 OFFlCEBUIFMBJTMAINT SRVCS 609 1109 3000 3500 3500 500

OS IALEftICPS 609 1109 3000 3500 3500 500
01458 ZONING BOAlm OFAPPEQLS 86728 83655 97382 101310 100345 2963
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PLANNING ECONOMIC DEVELOPMENT DIVISIONS

ZONING COMMISSION

MISSION STATEMENT

To promote the health safety community standards and general welfare of the community through
the enforcement of the Zoning Regulations

MAYOR
cITY

COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

II PEASF
ZONING

COMMISSION

ZONING

CITY OF BRIDGEPORT CONNECTICUT
271



PROPOSED GENERAL FUND BUDGET

ZONING COMMISSION BUDGET DETAIL

Dennis Buckley
Zoning Administrator

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDeription Actuals Actuals Budget Requested MAYOR Variance

01457 ZONING COMMIS90N

41538 CORES 543 261 500 500 500 0

41257 PURCHASEOFZONING REGULATIONS 265 0 300 300 300 0

41258 PURCHASEOFZONING MAPS 112 65 100 100 100 0

41254 PETITIONTOTHEPBZCOMMIS90NF 73883 85210 60000 60000 60000 0

41255 ZONING COMPLIANCE 105953 109810 95000 95000 95000 0

41344 LAND USEFES 2070 1645 1500 1500 1500 0

41256 13 5900 5695 5000 5000 5000 0

41259 SfATECONS61ATIONAPPLICATIONFE 10800 8640 8000 8000 8000 0

01457 ZONINGCOMMIS90N 199526 211325 170400 170400 170400 0

APPROPRIATION SUMMARY

Org

000 OrgDescription Appropriation Group

01457 ZONING COMMIS90N
01 P629JNNELSffICES

02 OTHER PHZ90N NEi

03 FRI NGEBBIEFlTS

04 OP6Z4TIONAL IXPBdSES

05 SPECIAL ICES
01457 ZONING COMMISHON

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budge Requ4ed MAYOR Variance

288251 324002 380375 383612 383612 3237
7701 2775 2925 3075 3075 150

68549 97731 115491 146198 138464 22973
33517 36168 41175 41175 41175 0

312 319 800 800 800 0

398331 460996 540766 574860 567126 26360

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VAPoANCE

ZONING ADMINISTRATOR 10 103621 103621
AS9STANTZONING OFFlCIAL 10 63232 63232
ZONING ENFORCEMENTOFFICER 10 69997 68304 1693
ZONING INSPECTOR 30 146762 145218 1544

ZONING COMMIS90N 60 383612 380375 3237

J
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PROPOSED GENERAL FUND BUDGET

ZONING COMMISSION PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL YTD ESTIMATED
SERVICE INDICATORS 200520062006200720072008200820092009201020102011 20112012 20122013 20132014 2014 2015
ZONING COMMISSION ACTIVITY

Meetings held 11 13 19 17 18 18 10 12 6 12
Scheduled Meetings vs Meetings Held 11 11 11 11 NA 11 t t 11 8 12

Applications received 158 128 125 79 77 77 69 104 57 110
Applications Withdrawn NA 11 3 NA NA 7 4 5 3 NA

Applications heard 158 128 135 116 81 81 67 97 56 95
Approved withwithoutconditions 139 106 110 78 76 76 36 73 27 75
Favorable Recommendations 8 NA NA NA 9 NIA 5 17 5 NA

Continued NA NA NA NA 6 NA 13 12 9 NA
Deferred NA NA 22 12 9 9 13 5 10 NA
Denied NA 13 12 5 42 9 7 8 2 NA
Tabled NA NIA NIA NA 2 NA 6 2 0 NA
No Action Required NA NA 2 0 4 0 1 1 0 NA

Special Permits NA 58 36 42 42 42 22 38 14 35
Site Plan Reviews NA NA 68 61 NA 58 27 26 13 25
Coastal siteplan review NA 15 53 20 21 21 8 21 14 20
Soil and sedimentation control review NA 24 7 13 4 4 2 0 0 2
Motor VehiGe Facilities NA 14 5 14 0 8 17 12 8 10

Adaptive Reuse NA NA NIA 10 8 NA 2 2 0 2
824 RefertalsCityBusiness NA NA 13 11 7 4 6 17 8 15
Amendments NA 1 1 0 NA 2 4 7 2 5
ZoneChanges NA 6 9 4 NIA 6 2 1 1 2
Modifiwlion of Conditions NA NA NA NA NA NA 3 1 0 2
TimeEaension of Special Permit orCoastal ReNe NA NA NA NA NA 6 7 8 7 10

Consent PgendaOtherBusiness NA NA NA NIA NA 19 15 13 12 20
Average Length of Tme Bom Received to Complett NA 1 35 daps 35 days 35 days 35 days 35 days 35 days 35 days 35 days
OFFICE ACTIVITY APPLICATION PROCESSING

Houses sHousing units 423 266 415 255 121 121 125 118 99 205

Accessory structures 34 132 48 22 35 35 41 95 33 51
Additions 59 223 54 61 58 58 28 38 15 45

Alterations 270 44 299 179 221 221 301 275 205 280

Signs 42 303 51 62 48 48 37 38 42 53

Commercal 252 82 318 440 499 499 412 345 196 401

Liquor 45 239 70 93 84 84 69 49 27 70
Letter of Zoning Compliance 166 143 128 143 152 136 138 171 126 143

Other 217 142 136 136 198 77 53 146
INSPECTION ACTIVITY CERTIFICATES ISSUED

Houses 61 75 52 40 32 32 17 15 7 28
Other NA NIA NA NA 29 29 21 8 10 27

Accessory structures 16 10 26 14 12 12 29 17 11 20

Additions 18 50 63 16 44 44 32 28 7 33

Alterations 147 168 170 97 134 134 150 201 75 150

Signs 11 7 11 13 62 62 10 7 7 20

Commercial Alterations 160 157 282 150 344 344 225 186 81 225
Other Commercial construction new 12 11 15 17 6 8 15 8 8 14

EN FORCEMENTACTIVITY

Complaints 589 462 547 435 534 534 532 646 323 557

Inspedio ns 1221 1359 1367 1361 1994 1994 1307 1556 1476 1510
Inspection resolution 330 1243 437 343 116 116 257 201 104 260
Noviolation 73 116 87 75 87 87 187 284 142 167
Inquiry 29 65 53 313 25 25 9 0 0 0

Order to Comply 167 210 384 160 207 207 241 189 94 171
Prosecutors summons 183 105 110 98 64 64 102 72 66 83

Resolved 198 291 353 343 499 499 369 419 211 401

Arrest warcants sought 12 10 8 6 8 8 NA NA NA NIA

Numberof Units 0809 83

Number of Units 1st 6 months of 200910 44

Number of Units 20092010 232
Service Indicator Notes Items can be heard individually or combined A use variance by the Zoning Board of Appeals needs a

special permit by Planning Zoning It may or may not need a final site review coastal review or a soil erosion review Some

projects may just need a final site review An application for conforming use not needing any variances but within1500 feet of
a coastal waterway would only be scheduled for a Coastal Site Plan Review So basically the numbers overlap and are

confusing or misleading at best

Complaints Majority are phoned in or referred by CitiStat Council Members MayorsOffice
Enforcement Activity We verify the complaint refer out or more than likely issue an Order to Comply via registered mail
When postal receipt card is returned another inspection performed If letter comes back then property is posted with order to

comply Ifnoaction is taken on the part of the homeowner a prosecutors summons is requested usually a court pretrial date
is 30 to 45 days away Day of pretrial needs another inspection Prosecutor will continue cases numerous times due to the
search of the legal property owner Every time there is a statesprosecutor hearing an inspection is needed It is not unusual
to conduct 8 to 10 inspections before a property comes into compliance It is not unusual to have a case open for 8 months
some well beyond a year The Prosecutor has lengthened the response time and tightened up the notification process which
has seriously slowed the compliance resolution process
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PROPOSED GENERAL FUND BUDGET

ZONING COMMISSION APPROPRIATION SUPPLEMENT

FY zoi4zoisGOALS

1 To seek two 2 additional alternate Commissioners to assure that the postponement of

meetings and the deferment of applications will be a thing of the past when several of the 9

regular Commissioners are unable to attend This will also bring us into compliance with the

bylaws of the Zoning Commission of the City of Bridgeport Currently there is only one 1
alternate

2 To obtain a Historical Preservation Grant to have all Zoning Department applications
violations compliances field cards et cetera into a computerized database program to better
serve the public and all city departments in need of such information

3 Seeking full access to the Town Clerksland records database It will save the Zoning
Enforcement Office and Inspectors time by being able to contact the correct property owners

regarding violations Certified mailings are often returned because the ownerslisted in the
GISVision Quest are outdated

4 To enhance the quality of life in the City of Bridgeport through the use of proven land use

planning techniques

FY zoi3zoi4 GOAL STATUS

1 To obtain a Historical Preservation Grant to have all Zoning Department applications
violations compliances field cards etc into a computerized database program to better serve

the public and all city departments in need of such information
6 MONTH STATUS Stage lApplication process

2 To work with the Town Clerksoffice fora fee exempt password to get full access to their
online database It will save time in allowing our staff to view the Variances and Special
Permits that have been filed by applicants as part of their Planning Zoning and Zoning
Board of Appeals approvals At the moment unless a fee is paid our department cannot view
documents
6 MONTH STATUS Currently there is a budget request for the funds to lease computer
equipment for access to fhe Town Clerks land records database

3 To have the 2nd Alternate Commissioner vacancy filled by the Mayors Office
6 MONTH STATUS Still in Progress

4 To enhance the quality of life in the City of Bridgeport through the use of proven land use

planning techniques
6 MONTH STATUS The staff continues to be efficient in providing excellent
constituentcustomer service in a professional and timely manner The inspectors have
achieved an increase in service request resolutions submitted into the QAlert database
system which has generated revenue due to diligent Order to Comply violations that were
resolved through the Zoning Board of Appeals application process for variances waivers
Certificate of Zoning Compliances as well as special permits through the Planning Zoning
Commission

FY zoi3zoi4 GOAL STATUS

1 The additional Zoning Inspector has decreased the departmentsresponsetime for the
verification of complaints and the issuance of Zoning Compliance Certificates and Letter of
Zoning Compliance requested by real estate attorneys banks property owners
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PROPOSED GENERAL FUND BUDGET
ZONING COMMISSION APPROPRIATION SUPPLEMENT

Orgk Object
000 OrgDescription Code ObjectDexription

01457 ZONING COMMIS90N

51000 FUILTIMEEARN ED PAY
Ot INNEZJIC6

51140 LONGEVITY PAY
51156 UNU VACATION TIME PAYOU

02 OTH 9t P87NN
52504 Mff2F PEN 80N BN PLOY97 CONT
52360 MICARE

52917 HEALTH INSU RANCE CITYSTARE
52399 UNIFORM ALLOWANCE
52385 90CIALSURITY

03 FRINGEEIBlffITS

54675 OFFICE SUPRIES

53705 ADVffiT161NG 532VICE5

55155 OF7ICEBUIFMBJT RBJTAULE4S
53605 MBu1B62511PRISIRATION FtS

04 OP9i4TIONAL EXPBJS

56180 OTH62582VIC6
56175 OFFICEBUIPM BJT MAINT52VCS

05 SIAL5B2VIC6
01457 ZONNGCOMMS90N

FY 2012 FY 2013

Aduals Aduals

288251 324002

288251 324002
2625 2775
5076 0

7701 2775

31405 37619

4214 4612
31431 54531

600 600

900 369

68549 97731
1967 2928

30000 30505

1550 2735
0 0

33517 36168
312 319

0 0

312 319

398331 480996

FY 2014

380375

380375

2925
0

2925
49829

5 301

56888

600

2673

115491
3000

35000

2925
250

41175
350
450

800

540766

2015

Reque4ed

383612

383612
3075

0

3075
58004

5224

7ssw

600

2463

746198
3000

35000

2925
250

41175
350

450

800

574880

2015

MAYOR Variance

383612 3237

383612 3237
3075 150

a o

3075 150

50270 441

5224 77
79907 23019

soo 0

2463 410

138464 22973
3000 0

35000 0

2925 0

250 0

41175 0
350 0

450 0

800 0

567126 26360
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HEALTH DIVISIONS HEALTH dr SOCIAL SERVICES

HEALTH ADMINISTRATION

MISSION STATEMENT

Our mission is to promote and protect the health of the people of Bridgeport through the provision of
essential health services monitoring of programs enforcement of laws and ordinances and
collection of health information Our objectives are to provide a stable and trusted vehicle of
communication education training and collaboration between all Health Social Service
departments divisions and programs We endeavor to provide administrative leadership support
and oversight We strive to incorporate technology in order to provide more efficient and effective
Department and to support and encourage community health care planning

MAYOR CITY COUNCIL

II ADMOFFICERTIVE

HEALTH

ADMINISTRATION
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PROPOSED GENERAL FUND BUDGET

HEALTH ADMINISTRATION BUDGET DETAIL

Kristin duBay Horton

Health Director

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rga
000 Org Description Appropriation Group

01550 HEALTH 90CIAL ICEADM

01 P6290NNfl S9TICES
02 OTHERPEZ90NNSV

03 FRI NGE BBd ff1TS

04 O PB7ATI0 NAL EXPENSES
OS SPECIAL ICES

01550 HEALTH 90CIALS9TIC6ADM

FY 2012 FY 2013 Fl 2014 2015 2015

Actuals Actuals Budget Requ4ed MAYOR Variance

129134 185457 193619 186573 186573 7046
1917 1350 1425 2550 2550 1125

186147 149818 153548 176277 166894 13346
12150 10448 12166 12166 12166 0

4491 5762 5763 5763 5763 0

333839 352835 366521 383329 373946 7425

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VAPoANCE

DIRTOROFPUBLICHEALTH 03 31978 39735 7757
ASST SPECIAL PROECT MANAGER 07 35798 34877 921

CLERKA 10 39156 39366 210
SECURITY GUARD 10 34607 34607
OFFICECOORDINATOR 10 45034 45034

PUBIJC HEALTH ADMINISfRAT10N 40 186573 193619 7046
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PROPOSED GENERAL FUND BUDGET
HEALTH ADMINISTRATION PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICEINDICATORS 20052006 20062007 20072008 20082009 20092010 20102011 20112012 20122013

HEALTH ADMINISTRATION

New Initiaties 1 3 3 3 3 3 4 5

Ebsting Programs 1 5 5 5 5 5 3 3

Outreach Programs 0 8 5 5 5 5 5 5

Note Outreach programs consist of programs done in conjunction with other departments and the community like World AIDS

Day Legislative Breakfast MRC Internship collaborations FSW SCSU Medical magnet tours Community talks and
presentations Existing Programs Elderly health screening existing outreach MRC and Emergency preparedness New
Initiatives Get Healthy CT Coalition Bridgeport Healthy Homes Coalition PCAG Community Needs Assessment and Healthy
Bike Program

Existing and new Initiatives for 2013 2014 will include LetsMove walks Food Day Event PCAG Community Needs
Assessment Data Presentation Mission of Mercy National Health and Nutrition Examination Survey National Public Health
Week and Daycare Provider Training

FY zoi4zor5GOALS

1 Begin the process of seeking to become an accredited health department by applying to
PHAB Public Health Accreditation Board and completing the necessary steps to be
reviewed

2 Continue to improve efficiency within all departments through ongoing monitoring training
and quality assurance

3 Work collaboratively with the Food Policy Council FPC to understand the needs and

increase access to healthy foods for all Bridgeport residents

4 Increase intercitydepartmental collaboration to improve the services offered to Bridgeport
residents

5 Implement and track use of technology to improve data collection efforts for continued Quality
Improvement Efforts

6 Increase collaboration with community partners to enhance outcomes through shared
resources and joint action

FY zot3zoi4 GOAL STATUS

1 Work collaboratively with the Food Policy Council to increase food access in the City of

Bridgeport for all residents of the city
6 MONTH STATUS The Bridgeport Department of Health and Social Services worked to

implement a new farmersmarket on BridgeportsEast End in the Summer of 2013 The
market operated July through October and served between 50 and 125 clients weekly
Cooking demonstrations were offered by Cooking Matters or by Health Administration Interns
to highlight new ways to use local foods Healthy Homes information and materials were also

distributed at both the East End and East Side Market The Food Policy Council the health

administration office and Bridgeports Hunger Outreach Network partnered to hold two

community conversations on hunger and healthy food access in October 2013 December
2013 and February 2014 These efforts have prioritized work on recapture of food waste to
feed the hungry increasing access to fresh local produce in all neighborhoods and

encouraging entrepreneurship in food businesses Finally the Health Administration office is

working with the Food Policy Council and the East End NRZ to launch a pilot healthy corner

store initiative in two East End Corner Stores

2 Continue to work towards improving efficiency within regulatory departments
6 MONTH STATUS Most notably the housing code enforcement office partnered with the
health administration office to become part of a quality improvement collaborative Through
this program the group reviewed existing housing code data and information and that of
environmental offices and determined that housing code could both implement healthy
homes inspections to reduce repeat inspections for issues that could have been resolved in

prior visits and to increase education of residents on how they could improve their own

living conditions through the application of healthy homes principles This work began with

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

HEALTH ADMINISTRATION PROGRAM HIGHLIGHTS

the training of Housing Code Environmental Health and Lead Prevention staff in healthy
homes inspections Beginning in Sept 2013 aU housing complaints are referred to housing
code in multiunit dwellings The Quality Improvement process will continue to be used as

well as the integration of customer satisfaction surveys to monitor the change and the
decrease in repeat visits for housing code violations This is enable Environmental Health to

better accomplish environmental goals by removing housing complaints from theirpurview
3 Work more collaboratively with other City departments to expedite the processing of getting

grants approved in a more efficient manner

6 MONTH STATUS Health administration has established a new tracking system to ensure

that interdepartmental requests for assistance and support to process grant components are

tracked and monitored All requests made to Central Grants the Office of Policy
Management and the City Attorney are tracked and followed up on weekly with the Chief

Administrators Office engaged if they are not responded to within 2 weeks This has greatly
improved our ability to adhere to grant timelines

4 Continue to work collaboratively with community agencies in seeking grant funding
opportunities to improve the health of Bridgeport residents
6 MONTH STATUS Health administration and supervisors actively participate in many

community collaborations to increase resources available to improve the health of Bridgeport
residents In the past year a community health needs assessment was completed and

priorities were set for the region by primary care action group a collaborative of local

hospitals community health centers community organizations and local health departments
Health Administration and supervisors also participate actively in the Get Healthy CT

Coalition and led the Know Your Numbers campaign which launched in February 2014 The

group is currently working with the Promise Neighborhood Data group to better assess and

understand the health needs of children Working with the Bridgeport Alliance for Young
Children to plan and implement programming for children and parents of children up to age 8
and collaborating with Bridgeport Child Advocacy Coalition to understand violence in the

community as a public health issue The Health Administration aided in the planning and

implementation of a new grant funded initiative to serve mothers without adequate prenatal
care through a collaboration with hospitals the Board of Education community health centers
and a local mental health provider This effort brings in more than 12 million in services
each year to atrisk mothers fathers and young children The Health Administration offices
coordinated efforts locally for the Mission of Mercy which served 2000 people in June 2013
with free dental care and aided Southwest Area Health Education Center in providing
assistance for residents in need of health insurance through the new health exchange
program
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PROPOSED GENERAL FUND BUDGET

HEALTH ADMINISTRATION APPROPRIATION SUPPLEMENT

Org Object FY 2012 FY2013 FY 2014 2015 2015
000 Org Description Code Object Description Aduals Aduals Budget Pequested MAYOR Variance

01550 HEALTH 8 90CIAL SSNICPSADM

51000 FULL TIMEEARNBJ PAY 111134 179457 193619 186573 186573 7046
51099 CONTRACTS4LAPo6 18000 6000 0 0 0 0

01 PfftSNNBSIC6 129134 185457 193619 186573 186573 7046
51108 RULAR150VBZTIMEPAY 58 0 0 0 0 0
51106 RULARSTR4IGHTOVBTIME 19 0 0 0 0 0
51140 LONGEVITY PAY 1275 1350 1425 2550 2550 1125
51156 UNUSDVACATION TIMEPAYOU 564 0 0 0 0 0

02 OTHERP3iNNBS9ZJ 1917 1350 1425 2550 2550 1125
52360 MICARE 1443 2452 2651 2487 2487 164
52272 WOPoCB2S COMP INDM HEALT 55700 48700 41100 41100 40400 700
52288 WORK62S COMPMHEALTH 90500 46300 42000 42000 37100 4900
52385 NCIALSIUPoTY 0 0 8281 8281 8281 0
52504 MBRF PBJSON BJI PLOYBR CONT 11868 21255 25356 28369 24586 770
52917 HE4LTH INSJ RANCE CITY STARE 26635 31111 34160 54040 54040 19880

03 PPoNGEBBJ BRTS 186147 149818 153548 176277 166894 13346
54595 MffTINGWORKSiOPC4TH21NG FO 446 576 2100 600 600 1500
54675 OFFlCESU PPLIES 2769 2586 665 1165 1165 500
53610 TRAINING S32VIC6 778 302 268 768 768 500

55155 OFFlCEHUIFM BAIT RENTAULFAS 5066 2558 3685 4185 4185 500

54705 SU BSCPo PYLONS 0 0 50 50 50 0
54745 UNIFORMS 0 302 700 700 700 0
54700 PUBLICATIONS 0 0 105 105 105 0

54555 COMPUT9R SJPPLI6 414 455 595 595 595 0
54725 POSTAGE 129 308 400 400 400 0
53905 6MPTUITION ANDORTRAVRBM 496 529 690 690 690 0

53605 MBNBBRSiIPRISTRATION F@ 2053 2560 2658 2658 2658 0

54680 OTH H2 SJ PPLI 0 272 250 250 250 0

04 OPBtAT10NALEPBJSa 12150 10448 12166 12166 12166 0
59010 MAIUNG S3RVIC25 228 152 153 153 153 0

56180 OTH62SBRVIC 48 261 48 48 48 0

59015 PPoNTING S62VICB9 0 608 0 0 0 0
56165 MANAGBUI BJT X21ICES 0 0 300 300 300 0

56225 SOU PoTY S32VICE5 4215 4341 5262 5262 5262 0

56175 OFFlCE 6IUIPM BJT MAINT 9RVCS 0 400 0 0 0 0

05 SPB7AL SS21ICES 4491 5762 5763 5763 5763 0
01550 H64LTH8 ClAL562VIC6ADM 333839 352835 366521 383329 373946 7425
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HEALTH DIVISIONS HEALTH dr SOCIAL SERVICES

VITAL STATISTICS

MISSION STATEMENT

The mission of the Department of Vital Statistics is to receive and record all births deaths and

marriages that have occurred in the City of Bridgeport In addition we record adoptions affidavits of

parentage legal name changes corrections and amendments and to provide certified copies of vital

records upon request in accordance with Connecticut General Statutes

MAYOR
CITY

COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

HEALTH
ADMINISTRATION

VITAL STATISTICS
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PROPOSED GENERAL FUND BUDGET

VITAL STATISTICS BUDGET DETAIL

Patricia P Ulatowski

Manager

REVENUE SUMMARY

Org Object

000 Code Object Deription

01552 VITAL STATISTICS
41411 OTH92TOWN Fffi
41248 BIRTH CBtTIFlCATES
41251 CRaAATION PfftMITS

41250 BUPoAL PBiMITS

41409 AFFlDAVIT Fg

41244 NOTARY COMMISSION

41247 MARPoAGELICBJSFg
41272 MARPoAGELICENSESURCHARGE

41410 GEOLOGY FFS
41538 COP16

41249 DEATHCBTIFlCATES

01552 VITALSTATISTICS

APPROPRIATION SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

2150 2318 2530 2530 2530 0

252620 230896 250000 250000 250000 0

1506 1653 1500 1500 1500 0

4533 4815 4000 4000 4000 0

0 325 350 350 350 0

100 1080 700 700 700 0

11231 10373 15000 15000 15000 0

36880 32800 35000 35000 35000 0

1080 1880 1500 1500 1500 0

6405 6500 5000 5000 5000 0

174180 181760 175000 175000 175000 0

490685 474402 490580 490580 490580 0

O rg
000 Org Description Appropriation Group

01552 VITALSTATISTICS
01 F9290NNE3 S9TtCES
02 O TH 92 PH2S0 NN SBT

03 FT2INGE BENEFlTS
04 OP9Z4TIONAL IXPBdSES

05 SPECIAL SH2JICE5
01552 VITALSTATISnCS

PERSONNEL SUMMARY

FY 2012 FY 2013 fy 2014 2015 2015

Actuals Actuals Budget Regaled MAYOR Variance

203823 185150 194398 197293 197293 2895
5325 5550 5775 6000 6000 225

59939 77868 85330 95131 91065 5735
19250 22366 22683 19883 19883 2800
15501 15710 17200 17200 17200 0

303837 306643 325386 335507 331441 6055

Or9 Title FTE New FY 2015 FY 2014 VARIANCE

ASSIREGISTRAROFVITALRECORDS 05 29224 27964 1260
TYPIST I 35 HOURS 20 76932 75297 1635
TYPIST II 35 HOURS 10 43783 43783
MINI COMPUTBOPEF2ATOR35HOURS 10 47354 47354

VITALRORDS 45 197293 194398 2895
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PROPOSED GENERAL FUND BUDGET

VITAL STATISTICS PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007200720082008200920092010 20102011 20102011 20112012 20122013 20132014
VITAL STATISTICS
Birth Certificates Sold 20912 14392 9412 5254 12000 12000 12500 12613 11545 11602
Marriages 2595 1900 1155 900 1500 1500 1000 562 519 544
Licenses Issued 1010 886 471 670 1300 1300 1300 1229 1640 1648
Deaths 8094 9274 4782 3687 5000 6000 6000 8709 9088 9133
Burials 1529 1543 740 246 1600 1600 1600 1511 1605 1613
Cremations 375 211 186 62 500 500 500 502 551 553

Notary Commission 216
AffidaHts

9

Genealogy Searches 47

Other Towns 1 159

The Connecticut Supreme Court decision that held that same sex couples have the right to marry will likely eliminate the
demand for new civil union licenses A Public Act was passed that allows funeral directors to purchase burial permits in either
the town they have their business in or the town where the death occurred The impact of this act on burial permits is unclear
at this juncture

FYzo4zo5GOALS

1 Achieve revenue collection of 500000 dollars

2 Complete and pass Public Health Accreditation Board PHAB online orientation series

3 Become familiar with the Seven Steps of Public Health Department Accreditation to better
assist with Health DirectorsGoal of achieving Bridgeport Health Department National
Accreditation

4 Develop department brochure to allow for customer feedback
5 Continue on to Phase 2 of 3 step process to update the citys vital records existing database

in order to make compliant with the Health Insurance Portability and Accountability Act

H I PAA
6 Continue to serve as dual Manager of Vital Records and City Records ManagerArchivist at

City Hall saving the City the expense of two salaries

FYzo3zoa4GOAL STATUS

1 To achieve personal revenue goal of 500000 for fiscal year 2014
6 MONTH STATUS Collected 234024 47 of budgeted revenue collection and 46 of

targeted goal
2 Prepare Department Manual for staff

6 MONTH STATUS Manual completed and disseminated to staff It is in full use by
department employees

3 Conduct regular quarterly staff meetings
6 MONTH STATUS Staff Office hour coverage requirements prevent established staff

meetings
4 Develop department brochure to allow for customer feedback

6 MONTH STATUS Project remains on planning board

5 Recommend permanent extended office hours one day every week
6 MONTH STATUS Office hours on every Monday are 9 am to 630 pm to better
accommodate the public This service has helped people who are working outside the City
who need the services provided by Vital Records The initial trial period of6months as

become permanent
6 Continue to provide new and updated information and post to the website

6 MONTH STATUS Manager completed training on the website and is able to update and
revise without assistance from administration Have revisited several sections of department
site and made appropriate changes

7 Update the citys vital records existing database in order to make compliant with HIPAA

the Health Insurance Portability and Accountability Act and PCI standards
6 MONTH STATUS Phase one of three phases has been completed
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PROPOSED GENERAL FUND BUDGET

VITAL STATISTICS APPROPRIATION SUPPLEMENT

OrgB Object
000 OrgDeseription Code ObjedDexription

01552 VITAL SfATISfICS

51000 FULL TIMEEARN 67 PAY
Ot PB2NNHSH2JIC6

51156 UNU VACATION TIMEPAYOU

51140 LONGEVITY PAY

02 OTHERP@iSDNNaSEFN

52360 MEDICARE
52917 HE4LTH INSJ RANCE CITY 9IARE
52504 MERE FEN SIGN BSA PLOY@2 CONT

03 FPoNGE BEN SITS

55155 OFFCECSUIPM BJT RBJTALILEAS
54540 BUILDING MATEPoALSB SU PPIIE
55055 COMPUTER87UIPMBJT

55150 OFFlCEHUIFMB4T

54675 OFFlCESJPPLI ES
04 OP6AT10NAlFJBJS6

56040 BOOKBINDING ICE

56175 OFFICE UIFMBJT MAINT SRVCS
56055 COMPU T92S3iVICES

56210 RECYCLING SBVIC

56205 PUBLIC S4FETY ZVICES

56110 FlNANCIAL SSiVICPS
59015 PRINTING ICES

OS DIALSHZJICPS
01552 VITAL STATISTICS

FY2012 FY 2013

Aduals Aduals

203823 185150

203823 185150
0 0

5325 5550

5325 5550

1736 1335

37485 54119

20717 22414

59939 77868

5769 5935

0 0

1543 1633
213 5000

11725 9798

19250 22366
5680 6964

1761 1706

4938 4982

121 58

2155 1500
120 0

526 500

15501 15710
303837 306643

FY 2014

194398

194398
0

5775

5775

1375
57932

26023
85330
6000

250

1633

5000

9800

22683
8000
2000

6000

200
0

0

1000

17200
325386

2015

Requested

197293
197293

0

6000
6000
1400

63237
30494

95131
6000

250

1633

5000

7000

19883
8000
2000

6000
200

0

0

1000

17200
335507

2015

MAYOR Variance

197293 2895

197293 2895

0 0

6000 225

6000 225

1400 25

63237 5305

26426 405

91065 5735
6000 0

250 0

1633 0

5000 0

7000 2600

19883 2800

8000 0

2000 0
6000 0

200 0

0 0
0 0

1000 0

17200 0

331441 6055

J
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HEALTH DIVISIONS HEALTH dr SOCIAL SERVICES

COMMUNICABLE CLINIC

MISSION STATEMENT

To identify treat and prevent the spread of communicable disease within the City

MAYOR
CITY

COUNCIL

ADMIONEISCER IVE

HEALTH
ADMINISTRATION

COMMUNICABLE
DISEASE CLINIC
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PROPOSED GENERAL FUND BUDGET

COMMUNICABLE CLINIC BUDGET DETAIL

Michelle Meade

Manager

REVENUE SUMMARY

Org Object IY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Description Actuals Actuals Budget Requested MAYOR Variance

01554 COMMUNICABLEDISpgCLINIC
41549 BILLED SHdICES 36545 31032 0 0 0 0

01554 COMMUNICABLEDISEASECUNIC 36545 31032 0 0 0 0

APPROPRIATION SUMMARY
O rgii
000 OrgDescription Appropriation Group

01554 COMMUNICABLEDISEAgCLINIC
Ot P29pNNBICES
02 OTHER PBZ90NNfl

03 FPo NGE BEN EFlTS

04 OPERATIONAL EXPENSES

05 5ECIALSZJICES

01554 COMMUNICABIFDISFASCLINIC

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requ4ed MAYOR Variance

297217 316057 322244 314884 314884 7360
8593 6736 4775 4995 4995 220

93508 105637 116282 126484 120087 3805
23290 22585 22017 22017 22017 0

10107 9640 10341 10341 10341 0

432715 460655 475659 478721 472324 3335

Org Title FlE New FY 2015 FY 2014 VARIANCE

PUBLIC HEALTH NURSEI 20 118173 116912 1261
PUBLIC HEALTH DISTPoCT SUPBISOR 10 72869 72869
NURSEPRACTITIONff2 10 87922 87922
SECRETARY 10 35920 44541 8621

COMMUNICABLECLINIC 50 314884 322244 7380

J
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PROPOSED GENERAL FUND BUDGET

COMMUNICABLE CLINIC PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIM4TED ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007200720082008200920092010 2010201120102011 20112012 20122013 20132014
COMMUIWCABLE DISEASES

DISEASES REPORTED

Category 13 31 36 14 t7 15 7 17 21 t0

Tuberculosis Active Disease 14 15 30 17 23 19 12 10 8 7

Category ll 1406 1681 1819 2025 1609 1800 1015 1245 1231 1200

Sexually Transmitted Diseases STD Syphilis 68 293 179 197 201 200 298 309 360 250

Sexually Transmitted Diseases STD Gonorrhea 322 536 487 505 510 500 413 414 304 300

Sexually Transmitted Diseases STDChlamydia 946 1925 1919 1912 2048 2000 2416 2304 2246 2000

SERVICES PERFORMED

OuVeach Directly Observed Therapy 14 15 30 19 23 20 13 14 9 8

Contact investigations 18 14 27 20 26 20 15 13 8 7

Epidemiological follow up 114 110 207 213 197 200 253 156 168 200
CLINIC VISITS

TB Clinic Visits 1642 1639 1466 1363 1024 1200 926 813 856 850

PPD Clinic Visits 228 226 232 219 180 200 151 183 191 100

STD REPORTS
Male 727 668 721 682 433 500 564 569 507 500

Female 306 290 302 301 176 300 221 238 204 200
Total 1033 958 1023 983 609 800 785 807 711 700

Followupvisits 133 80 93 702 38 50 27 BO 105 50
HlVtestoffered 587 775 805 876 571 600 785 727 711 700

OTHER SERVICES

College Vaccinations 0 0 29 76 51 50 69 41 28 20

Firefighter Physicals 0 0 345 278 295 329 290 261 255 290

Flu Vaccinations 0 0 0 810 0 450 299 14 714 500

Travel clinicvisits 31 14 15 25

School Age immunization visits 15 9 0 0

FYzo4zoi5 GOALS

1 Implement billing procedures and codes to be in compliance with Healthcare reforms and

increase revenues to city
2 Continue to offer apprenticeships to nursing students in to increase awareness of Public

Health and provide additional nocost support for department
3 Maintain optimal level of care at all city clinics

4 Workwith biohazard removal companies to decrease costs of medical waste removal

5 Begin the process of seeking to become an accredited health department by applying to

PHAB Public Health Accreditation Board and complete the necessary steps to be reviewed

FY zoi3zoi4 GOAL STATUS

1 Learn billing procedures and codes to be in compliance with Healthcare reforms

6 MONTH STATUS Held meeting with other Local Health Departments State Health

Department CTAssociation of Directors of Health and others with medical billing experience
to better assess our needs and best practices for implementation Will followupwith Office
of Policy and Management and Finance to determine next steps to meet contract

deliverables

2 Establish a relationship with Southern Connecticut State University SCSU to mentor nursing
students in Public Health Nursing
6 MONTH STATUS Relationships with SCSU Sacred Heart University and St Vincents

College are in place
3 Properly dispose of old records from Pediatric Clinic no longer in existence

6 MONTH STATUS Records are being disposed of in compliance with confidentiality laws

with proper authorization for disposal

FY zoi3zot4 ADDITIONAL ACCOMPLISHMENTS

1 An agreement was entered into with ParkerXray to remove old Xray films at no cost to the

city
2 An increased number of city employees were immunized against influenza

CITY OF BRIDGEPORT CONNECTICUT
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PROPOSED GENERAL FUND BUDGET

COMMUNICABLE CLINIC APPROPRIATION SUPPLEMENT

Orglt Object FY2012 FY2013 FY 2014 2015 2015
000 OrgDescription Code Object Description Aduals Aduals Budget Requested MAYOR Variance

01554 COMMUNICABLEDIACLIN IC
51000 PU LL TIMEE4RN PAY 297217 316057 322244 314884 314884 7360

01 PffiNNBICES 297217 316057 322244 314884 314884 7360
51140 LONGEVITY PAY 4125 4275 4775 4995 4995 220

51156 UNU VACATION TIMEPAYOU 4468 0 0 0 0 0
51108 RULARISOVffZTIMEPAY 0 2461 0 0 0 0

02 OTH BiPBi9DNNBS3ZN 6593 6736 4775 4995 4995 220
52504 M62F PBJSON 6M PLOYC32 CONT 30934 37900 42513 47982 41585 928
52385 9DCIAL PURITY 1814 0 3329 3329 3329 0
52360 MICARE 3242 3438 3441 3291 3291 150
52917 HEALTH INSU RANCE CITY 9iARE 57518 64299 66999 71882 71882 4883

03 FRINGEBBLffITS 93508 105637 116282 126484 120087 3805
55135 MIC4L6UIPM BJT 0 0 25 25 25 0

55145 8UIPM l3JT RBJTAULEASE 771 672 500 500 500 0

54675 OFFlCESU PPLI6 5305 4183 2892 2892 2692 0
53605 MBu18H2911 FYF2EGISfRATION FBB 0 0 300 300 300 0

53720 TBFiONE2VICE5 92 0 250 250 250 0

55055 COMPUTBZ6UIFMBJT 276 0 0 0 0 0
53905 BNPTUITION ANDOR TRAVBRBM 1279 1182 1200 1200 1200 0
54700 PUBLICATIONS 0 0 21 21 21 0

53610 TRAINING iVIC6 0 255 100 100 100 0
55155 OFFlCEBUIPM BJT RBJTAULEAS 381 620 600 600 600 0
54670 MB71CAL 9J PPLI6 15184 15674 16128 16128 16128 0

04 OPERATIONALDBJS 23290 22585 22017 22017 22017 0

56175 OFFlCEBUIFMBJT MAINT 92VCS 9 596 488 488 486 0
56155 MB7ICALdIC6 6038 6953 8016 6016 8016 0
59015 PPoNl1NG S82VIC6 2301 622 200 200 200 0

56150 MICAL6UIPMBJT MAINT SRVC 865 574 742 742 742 0

56055 COMPUTEZZ6AICES 895 895 695 895 895 0
OS SPBALZVIC6 10107 9640 10341 10341 10341 0
01554 COMMUNICAHEDIS64g CUNIC 432715 460655 475659 478721 472324 3335
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HEALTH DIVISIONS HEALTH d1 SOCIAL SERVICES

ENVIRONMENTAL HEALTH

MISSION STATEMENT

To provide licenses and inspections in accordance with Connecticut General Statutes and local
ordinances for restaurant and food establishments swimming pools barber and beauty shops and
child care and nursery school facilities

MAYOR CITY
COUNCIL

I

II AD

OFFICER
IVE

HEALTH
ADMINISTRATION

ENVIRONMENTAL
HEALTH
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PROPOSED GENERAL FUND BUDGET

ENVIRONMENTAL HEALTH BUDGET DETAIL

Warren Blunt

Manager
REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code Object Description Actuals Aduats Budget Requested MAYOR Variance

01555 BJVIRONMENTAL HEALTH

41574 MILKDE4LERLICENSE 100 100 100 100 100 0

41570 DAYCARE FACILITYLICHIS 8000 7600 8000 8000 8000 0

41567 BARBB2SHOPLICBISE 5850 9450 6000 6000 6000 0

41568 BFAUTY9IOPLICBISc 9000 13800 16000 16000 16000 0

41569 BEV6ZAGELICBJSE 5300 6250 7500 7500 7500 0

41577 POULTRYLICBdSE 300 150 150 150 150 0

41308 RODENT INSPECTION FE6 2900 2600 4500 4500 4500 0

41579 SANDWICH SHOPIICBdg 29250 29650 35000 35000 35000 0

41360 DRY CLEAN I NG LI CENSE 0 0 600 600 600 0

41361 BUYING S13LING LIVE POULTRY 0 0 150 150 150 0

41582 S1NAGEDIOSAL9TELICBJ 550 400 150 150 150 0

41575 NAIL SALON LICBVSE 3750 5400 2000 2000 2000 0
41335 HAIRBRAIDING 300 1800 500 500 500 0
41337 MASSAGEESiABLISHMBJTPBZMITS 0 1150 150 150 150 0
41371 RETAILTO4000 LICENSE 22250 22525 20000 20000 20000 0

41560 TBu1PORARYVBIDORLICBJSE 12100 8565 10000 10OD0 10000 0

41332 TATTOO SHOPS 750 1050 1500 1500 1500 0
41571 DBLYCAREFACILITYLICBJSE 0 0 200 200 200 0

41576 SWIMMING POOLLICBISE 5400 1000 5000 5000 5000 0

41309 FLOOR PLAN REVIEW PLANS 5400 4400 2700 2700 2700 0

41572 FOOD ESiABLISHMBITLICBJSE 79263 81669 100000 100000 100000 0

41573 FROZEN DESSff1TLICBISE 3000 3550 3500 3500 3500 0

41370 ITINff2ANTVENDORLICBJSE 0 0 2500 2500 2500 0

41578 RESTAURANT LICHISE 102000 100800 110000 110000 110000 0
41581 VBJDORLICBJSE 17500 22450 18000 18000 18000 0

01555HIVIRONMBJTALHE4LTH 312963 324359 354200 354200 354200 0

APPROPRIATION SUMMARY
O rgq FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01555 BdVIRONMBJTAL HEALTH

01 P929UNN SHVICES 473848 560366 589931 593221 593221 3290
02 OTH92PER9JNNElSHZd 9683 7959 13225 13525 13525 300
03 FPoNGEBB1lT1TS 156333 175085 196726 219129 207140 10414
04 OP9ATIONAL IXPENSES 7296 11508 20291 20291 20291 0
05 SPECIALSHdICES 5056 1636 6000 12000 12000 6000

01555 BJVIRDNMBVTALHE4LTH 652218 756552 826173 858166 846177 20004

PERSONNEL SUMMARY
Org Title FTE New FY 2015 FY 2014 VARIANCE

MINI COMPUTEROPERATOR35HOURS 10 47 354 47354
REGISTB2ED SANITARIANINSPECTOR 10 73 596 73596
SUPERVISING S4NITARIAN 10 99 192 99192
REGISTERED SANITARIANINSPECTOR 50 373 079 369789 3290

BJVIRONMENTALHEALTH 80 593 221 589931 3290
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PROPOSED GENERAL FUND BUDGET
ENVIRONMENTAL HEALTH PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007 20072008 2008200920092010 20102011 20112012 20122013 20132014

ENVIRONMENTAL HEALTH

Complaints 1500 2000 2600 3500 4200 2289 1400 1116 407

RestauranUFood Establishments 1 1069 1099 1245 1240 1488 1763 1792 1989 1989

DayCare Centers 49 46 37 37 44 40 43 37 37

BarberBeautyShops 2 164 172 153 191 229 191 281 243 243

Water Samples 62 62 62 70 64 14 14 14 14

Swimming Pools 29 29 27 27 32 28 29 27 27

Summons 100 100 100 250 300 0 0 0 0

SewerSeptic 1 1 0 3 3 8 34 3 3

Vendor Push Carts 3 169 181 203 145 174 155 88 93 93

Please Note 1Sandwich Beverage Milk Liquors Stores Tobacco Food Handler Course Frozen Dessert and Plan

Review Poultry were combined to RestaurantFoodEstablishment

2 Nail Salons Tattoo Massage Parlors and Hair Braiding were added to Barbershop Beauty
3Temporary Vendors were added to VendorPushCarts

Restaurant and food establishments are inspected 14times a year annually not including reinspections All other

establishments including beauty shops barber shops nail salons hair braiders massage therapists day care centers and
vendors and temporary vendors are inspected at least once annually

FY zor4zoi5 GOALS

1 Create an advanced food course geared towards educating owners managers and head
chefs about the risk factors associated with foodborneillness Hopefully the effect will be

measured with fewer violations during routine inspections
2 Implementation of the food course on a continuing basis including the scheduling of

restaurant and food establishments

3 Begin the process of informal meetings with restaurant owners to discuss previous and

current inspections and advice on improving basic sanitation

4 Modify menu of new establishments to offer healthier choices of food items

5 Modify or seek new computer system capable of providing digital inspections
6 Begin the process of seeking to become an accredited health department by applying to

Public Health Accreditation Board and completing the necessary steps to be reviewed

FY zoi3zoi4 GOAL STATUS

1 Transition all inspections of class III and IV to be conducted on the FFI Green Inspection
Form This will enable a standard form to ensure quality inspections
6 MONTH STATUS Goal accomplished

2 Increase fee for food handler course to 1000 increase of500
6 MONTH STATUS Goal accomplished

3 Propose reclassification of all food class license I II III IV to streamline fee collection

procedure May have to go to city council

6 MONTH STATUS Work in progress

4 Propose new ordinances

6 MONTH STATUS Work in progress
5 Establish areinspection fee of 15000for food and other establishments

Propose that property owners must post proper mailing address

Propose that any construction or renovation to property must require adequate dumpster
on site for proper storage of waste

Propose ordinance to require dumpster company responsible for the removable of the

receptacle in a timely manner to avoid accumulating health hazard

Propose ordinance to require all units using gas or oil heating to install monitoring devices

6 MONTH STATUS Work in progress
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PROPOSED GENERAL FUND BUDGET

ENVIRONMENTAL HEALTH APPROPRIATION SUPPLEMENT

OrgB Object FY 2012 FY 2013 FY 2014 2015 2015

000 Org Deszription Code Object Descriion Aduals Aduals Budget Reque4ed MAYOR Variance

01555 BJ VIRONMBITALHEALTH

51099 CONTRACT SALAPoES 13762 0 0 0 0 0
51000 FU LLTIMEEARN PAY 460086 560366 589931 593221 593221 3290

Ot PHZ9DNNBICES 473848 560366 589931 593221 593221 3290
51108 RULAR150VERTIMEPAY 1426 2035 7000 7000 7000 0

51106 REGULAR STRAIGHT OVBZTIME 0 25 0 0 0 0

51156 UNU VACATION TIMEPAYOU 5521 0 0 0 0 0

51116 HOLIDAY 2XOVt3TIMEPAY 263 273 300 300 300 0

51140 LONGEVITY PAY 5325 5625 5925 6225 6225 300

02 OTHB2P3t90NNB 9683 7959 13225 13525 13525 300

52385 90CIALSUPoTY 2545 1425 6854 6854 6854 0
52504 MB2F PBJ90N But PLOYB2 CONT 50444 66101 77459 89915 77926 467

52360 MICARE 5572 6791 6864 6880 6880 16

52399 UNIFORM ALLOWANCE 2000 1200 1200 1200 1200 0

52917 HEALTH INSU RANCECITY 9iARE 95772 99568 104349 114280 114280 9931
03 FRINGE BBJffiTS 156333 175085 196726 219129 207140 10414

54680 OTH BtSU PPLIBS 208 843 1575 1575 1575 0

53715 PAGING SHZJIC6 0 0 1400 1400 1400 0

53605 MBv1BB2SHIPFiISTRATION FBA 380 835 2000 2000 2000 0
54675 OFFlCESU PPLI6 3851 4063 3507 3507 3507 0

55155 OFFlCEBUIPM BJT Po3JTAULEAS 1765 2002 5500 5500 5500 0

53610 TRAINING S32VICPB 1091 3556 5000 5000 5000 0

54745 UNIFORMS 0 209 1309 1309 1309 0
04 OPHZ4TIONALEIBJ 7296 11508 20291 20291 20291 0

56055 COMPUTB2 2VIC6 5058 1636 6000 12000 12000 6000
OS DIALSHTICES 5058 1636 6000 12000 12000 6000
01555 BJVIRONMBJTAL HEALTH 652218 756552 826173 858186 846177 20004
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HEALTH DIVISIONS HEALTH da SOCIAL SERVICES

HOUSING CODE

MISSION STATEMENT

To enforce all applicable State statutes and municipal ordinances under Housing and Commercial
Code 1512and 1516 to ensure safe clean and habitable housing to provide assistance to low and

moderately lowincome neighborhoods and to prevent blight and slums Housing Code also issues

Certificates of Apartment Occupancy rental certificates required for most multifamily properties
within the City and yearly rooming house and hotel licenses

Housing Commercial Code also provides inspection assistance to City agencies including but not
limited to Fire Marshal Police Building Official Zoning Tax Collector Environmental Health and
Lead Paint Poisoning Divisions OPED and Anti Blight Office Community Development City
councilpersons and community groups Outside agencies such as DCF United Illuminating and
Southern CT Gas Company also request inspections from the Housing Commercial Code

Enforcement

MAYOR

CHIEF
ADMINISTRATIVE

OFFICER

HEALTH

ADMINISTRATION

HOUSING 8
COMMERCIAL

CODE

cITY
COUNCIL
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PROPOSED GENERAL FUND BUDGET

HOUSING CODE BUDGET DETAIL

Richard Paoletto

Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDescription Actuals Actuals Budget Requested MAYOR Variance

01556 HOU9NG CODE

41608 ROOMINGHOUJHOTflLICENS 3460 3345 3500 3500 3500 0

41607 C6ZiIFlCATEOFAPARTMENTRENTAUO 12405 13280 12000 12000 12000 0

41609 HOTaLICENgCOMBINEDWITHROOMI 2290 1395 2200 2200 2200 0

01556 HOU9NG CODE 18155 18020 17700 17700 17700 0

APPROPRIATION SUMMARY

Org FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Actuals Actuals Bixk7et Requsted MAYOR Variance

01556 HOU9NG CODE
Ot P9790NNH53ZICPS 332889 443610 461663 463840 463640 2177
02 OTH92P9790NNEL 9707 10969 9825 10200 10200 375
03 FPoNGEBBl1TS 97162 130143 143299 160439 150959 7660
04 OPERATIONAL EXPENSES 955 3219 5875 5875 5875 0

05 SPECIAL SBICES 495 495 550 550 550 0

01556 HOU9NG CODE 441209 588435 621212 640904 631424 10212

PERSONNEL SUMMARY

Org Title FIE New FY 2015 FY 2014 VAPoANCE

MINI COMPUT6OPH2ATOR 10 54120 54120
HOUSING CODEINSPlTOR 20 162960 162960

DEPUTYHOU9NGCODEBJFORCEMBJ 10 83800 81623 2177
HOUSING CODEINSPECTOR 20 162960 162960

HOUSING CODE 60 463840 461663 2177
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PROPOSED GENERAL FUND BUDGET
HOUSING CODE PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2006200720072008200820092008200920092010 2010201120112012 20122013 20132014

HOUSINGCODE

Total Stall Hours 18720 18720 7680 13427 12480 12480 10550 10550 10550
Complaints Processed 4352 3305 1081 2042 1886 2303 4169 1162 2000
Complaints Resolved 2208 2912 861 1595 1668 615 538 325 325

Noncompliance referred to Housing Court 73 89 34 44 48 5 29 27 20

INITIAL INSPECTIONS
No ofDwelling Units 4229 3250 1063 1960 1844 2255 1094 1103 1200
No ofCommercial 123 55 18 82 42 48 35 59 50

Subtotal 4352 3305 1081 2042 1886 2303 2129 1162 1250

REINSPECTIONS
No ofDwelling Units 6880 6257 2986 5332 3261 5742 2970 2755 2400
No ofCommercial 220 181 89 146 78 119 70 70 50

Subtotal 7100 6438 3075 5478 3339 5861 5940 2825 2450
COMPLIANCE

No ofDwelling Units 2167 1815 486 915 958 590 526 293 300

No ofCommercial 41 22 13 20 24 25 12 32 25

Subtotal 2208 1837 499 935 982 815 1039 325 325

CDBGlnspections gg2 752

AntiBlight Inspections 1118
First Inspection 1092 2000
ReInspection 1907 2900
Subtotal 2999 4900
JISC 75 83 80

HEALTHY HOMES INSPECTIONS 150 1200
CURRENT STAFF
1ACTING DEPUTY DIRECTOR

1ACTING DEPUTY ENFORCEMENT OFFICER

3HOUSING COMMERCIAL CODE INSPECTORS

1MINI COMPUTER OPERATOR

It is very difficult to predict how many new complaints will be received in a given time period tenants and citizens calling
complaintsreferrals daily and referrals are received infrequently from other departments All of these factors directly impact the
number of initial andreinspections

FY zoi4zoi5 GOALS

1 Continue full integration of Bridgeport State Healthy Homes into Housing Code

Enforcement including using MAVEN software and handheld technology
2 Ordinance revision to include resubmitting modified Certificate of Apartment Occupancy

CAO ordinance to City Council to include all rental units Also integrating Public Health

Codes to better enforce environmental complaints including infestations moldmildew and
animal nuisances

3 Begin the process of seeking to become an accredited health department by applying to
Public Health Accreditation Board and completing the necessary steps to be reviewed

FY zoi3zoi4 GOAL STATUS

1 Continue Healthy Homes Training and Healthy Homes integration into Code Enforcement

New forms have been implemented to better track inspection areas and inspection types as

well as timemanagement accountability with the goal of imputing data into MAVEN system
when available and using handheld devices Housing Code staff will attend Healthy Home

trainings seminars and webinars whenever available
6 MONTH STATUS Approximately 150Healthy Homes inspected to date

2 Continue bringing as many residential properties as possible into compliance with CAO

Certificate of Apartment Occupancy ordinance We will continue to bring rental units into

compliance with CAO ordinance and work with State Prosecutor and City Attorneys to bring
new ordinance into fruition

6 MONTH STATUS CAO Ordinance still under revision
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PROPOSED GENERAL FUND BUDGET
HOUSING CODE PROGRAM HIGHLIGHTS

3 Continue to work with CitiStat AntiBlight Joint Code Enforcement to bring Bridgeports
Housing up to code and to ensure compliance Housing Code staff will continue to support
AntiBlight staff in inspecting and posting atl new blight complaints Acting Deputy
Enforcement Frank Memoli will continue to inspect and enforce codes in assisting Joint

Inspection Services Committee JISC
6 MONTH STATUS To date we have conducted2999Anti8light inspections and 83 Joint

Inspection Services CommitteeJISC inspections
NOTE In OctoberNovember 2013 the Housing Commercial Code Enforcement inspectors
and acting deputy enforcement officer took over all infestation mold mildew sewage on
private property and animal nuisance complaints from the Environmental Health Division of

the Health Department

APPROPRIATION SUPPLEMENT
orgy objad
000 OrgDescription Cotle ObjedDescription

01556 HOU9NG CODE

01 PSt97NNEL5ERV1C6

02 OTHER P97SONNEL

51000 FU LL TIMEEARNED PAY

51108 REGULAR IS OVERiIMEPAV
51140 LONGEVITY PAY

51156 UNUSID VACATION TIMEPAYOU

52399 UNIFORM ALLOWANCE

52504 MBif PEN80N EM PLOYB2 CONT

52360 MICARE
52917 HE4LTH IN511 RANCE GTY 6HARE

03 FRINGEEJERTS

04 OF9Z4TIONALEXPBJgS

OS SFIAL ICES
01556 HOUSNG CODE

53905 EMPTUITION AN DlOR TRAVEL R9M
53610 TRAINING tVIC6
54550 COMPUT6290FTWARE
53605 MBu18Ht511PRISTRATION FEfS

54675 OFFlCESlI PPLI ES

56175 OFFlCEHIUIPM ENT MAINT SRVCS

l 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Requested MAYOR Variance

332889 443610

332889 443610

912 1519

7875 9450
921 0

9707 10969

1600 1000
38973 53431

2859 4126
53730 71586

97162 130143
0 0
0 980

0 0

0 350

955 1889
955 3219
495 495

495 495
441209 588435

461663

461663
0

9825
0

9825
1000

61294

4245
76760

143299
500

700

2500
175

2000

5875
550

550

621212

463840

463840
0

10200

0

10200
1000

71106

4222

84111

160439
500
700

2500
175

2000

5875
550

550

640904

463840 2177

463840 2177
0 0

10200 375
0 0

10200 375
1000 0

61626 332

4222 23

84111 7351

150959 7660

500 0

700 0
2500 0

175 0
2000 0

5875 0

550 0
550 0

631424 10212
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HEALTH DIVISIONS HEALTH dT SOCIAL SERVICES

LEAD PREVENTION PROGRAM

MISSION STATEMENT

To screen children for elevated lead levels and to ensure the removal of lead hazards in accordance
with the Connecticut State Statutes Federal Regulations and Local ordinances

MAYOR
CITY

COUNCIL

CHIEF
ADMINISTRATIVE

OFFICER

HEALTH
ADMINISTRATION

LEAD PREVENTION

PROGRAM
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PROPOSED GENERAL FUND BUDGET

LEAD PREVENTION BUDGET DETAIL

Audrey Gaines

Manager

REVENUE SUMMARY

Not applicable

APPROPRIATION SUMMARY
O rgk
000 Org Desription Appropriation Group

01558 LEAD PREVENTION R20GRAM
01 PBZ9NNaSICES

02 OTHER P625p NN Sam

03 FPoNG E BBB EFlTS

04 OPERATIONAL IXPBdSES
05 9ECIAL ICES

01558 LEAD PREVBUTION PROGRAM

PERSONNEL SUMMARY

Org Title

PROGRAM COORDINATOR

IDBv110LOGICAL INSPECTOR

LEAD PROGRAM

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budge Requ3ed MAYOR Variance

0 107434 112154 112335 112335 181

0 2475 2550 2625 2625 75

0 38768 39925 50987 48692 8767
3962 3962 3022 3022 3022 0

1785 2038 3588 3588 3586 0

5746 154677 161239 172557 170262 9023

FlE New FY 2015 FY 2014 VARIANCE

10 68097 68097 0
10 44238 44057 181

20 112335 112154 181
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PROPOSED GENERAL FUND BUDGET

LEAD PREVENTION PROGRAM HIGHLIGHTS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20062007 20072006 20082009 20092010 20102011 20112012 20122013 20132014

LEAD PREVENTION

Children Screened 450 919 872 860 1088 216 127 200

Children testing Positive 300 468 391 334 364 108 83 100

Screenings Confirmed 200 312 268 197 182 52 69 50

Children with reduced blood lead 72 292 248 190 233 43 39 40

Inspections 600 1051 1130 1005 972 446 200 250

HardsFound 300 627 822 614 759 205 149 125

Hazards ReducedlAbated 150 371 428 300 382 112 118 100

Abatement Plans Submitted 275 496 501 578 476 298 123 200

Management Plans Submitted 470 720 765 800 660 323 97 250

Educational Sessions 50 153 200 207 200 54 53 50

FYzoi4zo5GOALS

1 Prevent lead exposures by identifying existing and potential lead hazards before children are

affected This can accomplished by assuring that a comprehensive lead inspection is
conducted at all properties built prior to December 1978 where children dwell or frequent

2 Educate and enhance community knowledge regarding the identification of hazards in their
homes The health effects of high blood lead levels the effects of life quality Assist

property owners and lead contractors with the selection of lead hazard control methods that
are safe effective feasible and sustainable

3 Code Enforcement assures that homeowners contractors and other appropriate parties
subject to lead hazard control mandates achieve and maintain compliance Assure

compliance with HUD Housing Urban Development regulations Environmental
Protection Agency EPA rules state statutes and local ordinances

4 Identify lead poisoned children via blood screenings held in schools homes daycares
health promotion events and office walkins Assure that children identified with positive
lead screenings obtain a confirmatory lead test

5 Case Management of all environmental and medical actions and maintain surveillance
through the required database

6 Assure that child blood lead levels reduce from the identified elevated blood lead level

7 Assure the safe removal of lead hazards identified in homes where children dwell or

locations they frequent
8 Increase revenue by increasing fee collection

9 Maintain question and answer web page
10 Begin the process of seeking to become an accredited health department by applying to

Public Health Accreditation Board and completing the necessary steps to be reviewed

FYzo3zoi4 GOAL STATUS

1 Prevent lead exposures by identifying existing and potential lead hazards before children are

affected This can accomplished by assuring that a comprehensive lead inspection is
conducted at all properties built prior to December 1978 where children dwell or frequent
6 MONTH STATUS Two Hundred comprehensive lead inspections in the dwellings where
children live or frequent were conducted within the period beginning July 1 2013 and ending
December 31 2013 Program personnel will exceed the goal of 200 comprehensive lead

inspections by June 30 2014 the end of the fiscalperiod
2 Educate and enhance community knowledge regarding the identification of hazards in their

homes The health effects of high blood lead levels the effects of life quality Assist property
owners and lead contractors with the selection of lead hazard control methods that are safe
effective feasible and sustainable

6 MONTH STATUS Fifty three lead awareness educational sessions were conducted within
the period beginning July 1 2013 and ending December 31 2013 The current status
exceeds the Programs set goal of 50 educational events
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PROPOSED GENERAL FUND BUDGET

LEAD PREVENTION PROGRAM HIGHLIGHTSAPPROPRIATIONS
3 Code Enforcement assures that homeowners contractors and other appropriate parties

subject to lead hazard control mandates achieve and maintain compliance Assure
compliance of HUD regulations EPA rules state statutes and local ordinances
6 MONTH STATUS One Hundred and eighteen units were abated within the period
beginning July 1 2013 and ending December 31 2013 The current status exceeds the

Programs annual goal of assuring that 100 units achieve and maintain compliance with
relative lead mandates

4 Identify lead poisoned children via blood screenings held in schools homes daycares health

promotion events and office walkins Assure that children identified with positive lead
screenings obtain a confirmatory lead test

6 MONTH STATUS One hundred and twenty seven children were screened via fhe

fingerstick blood collection method within the period beginning July 1 2013 and ending
December 31 2013 The Programsgoal to screen 200 children by June 30 2014 the end
of the fiscalperiod will be achieved

5 Case Management of all environmental and medical actions and maintain surveillance

through the required database

6 MONTH STATUS Within the period beginning July 1 2013 and ending December 31
2013 The environment and medical caseload under management is 400 hundred cases All

are entered into the Programstracking database Maven

6 Assure that child blood lead levels reduce from the identified elevated blood lead level
6 MONTH STATUS Within the period beginning July 1 2013 and ending December 31
2013 Thirty nine children were dropped from management because their blood lead level

testing results were less than orequal to 4ugd for two consecutive test

7 Assure the safe removal of lead hazards identified in homes where children dwell or locations

they frequent
6 MONTH STATUS One Hundred and eighteen units were abated within the period
beginning July 1 2013 and ending December 31 2013 The current status exceeds the

Programs annual goal of assuring that 100 units achieve and maintain compliance with
relative lead mandates

8 Increase revenue by increasing fee collection
6 MONTH STATUS Within the period beginning November 1 2013 and ending December

31 2013 The Program newly implemented a protocol to assure safe family home daycare
At the cost of 150 per inspection of the 114 units 9 were inspected

9 Maintain question and answer web page
6 MONTH STATUS July 1 2013 and ending December 31 2013 The Program maintained a
Facebook page In addition The Program has now started a biog

APPROPRIATION SUPPLEMENT

Orgy Object FY2012 FY 2013 FY 2014 2015 2015
OOD Org Description Code Object Dexription Actuals Actuals Bidget Reque4ed MAYOR Variance

01558 LEAD PREVBJ TION PROGRAM

51000 FU LL TIMEEARNED PAY 0 107434 112154 112335 112335 101

01 PEft9DNNEl JICES 0 107434 112154 112335 112335 181

51156 UNU VACATION LIME PAYOU 0 0 0 0 0 0
51140 LONGEVITY PAY 0 2475 2550 2625 2625 75

02 OTHER PER9JNNEL ZJ 0 2475 2550 2625 2625 75
52917 HEALTH INSU RANCECITY9IARE 0 25117 24204 33005 33005 8801
52504 Mff2F PEN90N EM PLOY62 CONT 0 12919 14912 17217 14922 10

52360 MEDICARE 0 531 609 565 565 44

52399 UNIFORM ALLOWANCE 0 200 200 200 200 0

03 FRINGEBB4 ElaTS 0 38768 39925 50987 48692 8767
55155 OFFlCEEQUIPM BJT RHJTAULEAS 1421 0 0 0 0 0

54675 OFFlCE 5J PPLI6 1681 3822 1500 1500 1500 0
53905 BvIPTUITION ANDIOR TRAVEL REIM 859 140 962 962 962 0
53610 TRAINING EtVICES 0 0 560 560 560 0

04 OFEIATIONALEIPBJS 3962 3962 3022 3022 3022 0

56240 TRANORTATION ZVIC6 0 200 200 200 200 0
59015 PRINTING ICES 833 1838 1838 1838 1838 0

56175 OFFl CE UIPMBJT MAINT9fiCS 752 0 1500 1500 1500 0
56180 OTH B2 Sff2VICES 200 0 50 50 50 0

05 SPIAL VIC6 1785 2038 3588 3588 3588 0
01558 LEAD fT7EVBVT70N PROGRAM 5748 154677 181239 172557 170262 9023

J
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HEALTH DIVISIONS HUMAN SERVICES

HUMAN SERVICES

MISSION STATEMENT

Per the City Charter the purpose of Human Services formerly Human Resources Development is
to plan andor coordinate programs of the city pertaining to manpower development including
training job placement and employment and job counseling welfare day care drug abuse control
and prevention services to youth for the prevention of delinquency programs for the aging the

problems of the physically handicapped and such other programs for the development of the full
potential of individuals as may be assigned to it from time to time by ordinance or executive direction

MAYOR clrY
COUNCIL

CHIEF

ADMINISTRATIVE
OFFICER

HEALTH
ADMINISTRATION

HUMAN SERVICES
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PROPOSED GENERAL FUND BUDGET
HUMAN SERVICES BUDGET DETAIL

Kristen duBay Horton

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgli FY 2012 FY 2013 FY 2014 2015 2015

000 Org Description Appropriation Group Actuals Actuals Budget Requsted MAYOR Variance

01575 HUMAN ICESADMINISfR4TION
01 P629DNNtICES 72173 71722 69482 69596 69596 114
03 FPoNGEBHdff1TS 28002 22190 21689 24318 22926 1237
04 OPB7ATIONALIXPBdSES 2249 2243 2305 2693 2693 388

01575 HUMAN SHiVICESADMINISTRATION 102424 96155 93476 96607 95215 1739

PERSONNEL SUMMARY

Org Title FfE New FY 2015 FY 2014 VAPoANCE

ADMINISiRATIVEAS9STANT 10 30450 30450 0
COMMUNITYPROT000RDINATOR 10 39146 39032 114

HUMAN SB1VICE5 20 69596 69482 114
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PROPOSED GENERAL FUND BUDGET
HUMAN SERVICES PROGRAM HIGHLIGHTS

PGTUAI ACTUAL ACTUAL ACTUAL POTUAL PCTUAL ESTIMATED
SERVICE INDICATORS 20062007200720082008200920092010 20102011 20112012 2012 2013
HUMANSH2VICES ADMINSTRATION

GRANTPROGRAMADMINISTRATION

Properly atlminister grant landing 519565 551260 707617 738235 706049 152977 152997
Complete renewal grants 12 12 13 13 13 2 2
Obtain necessary approvd1585ignatures Por grants 12 12 13 13 13 2 2

Negotiate draw upsubcontrails with nonprofitagencies 1d 15 16 16 16 6 6

Complete 8 submitmonthly quarterlyand annual reports 64 64 64 64 64 9 g

Technical assistance toBridgeport nonprofitsapplying for NAA 21 26 26 18 18 20 20

Assistance to corporations who wish to contribute to NAA 4 5 5 2 2 2 2

COMMUNITY SERVICE THROUGH GRANT PROGRMAS

Programs that Sena Youth 8 Families YSBCDBG Grants 2948 2500 2312 2300 2500

Programs that raise awareness among high riskgroups of health promotion efforts 5 5

SPECIAL EVENTS

Health Fair 1500 1500 2000 2000 1500 1500 1500
World AIDS Day 150 100 100 200

Diabetes lnitiatiee8other HeallhB Wellness Initiatives 7500 1500 2000 600 600 900 1500
Plcohol Substance Abuse Luncheon 50 50 50 50 50 50 50

Total Population Served 114104 3150 116730 116604
Human Services is the umbrella agency for Veterans Affairs the Office for Persons with Disabilities the Youth Services
Bureau and the East Side Senior Center
NAANeighborhood Assistance Act DSSDepartment of Social Services
SSBGSocialServices Block Grant YSB Youth Service Bureau
SWCAASouthwestern Connecticut Agency on Aging

FY zor4zoi5 GOALS

FY zoi3zoi4 GOAL STATUS

1 Leverage community collaboration to raise awareness of effects and risks of underage
drinking through the Bridgeport United Coalition
6 MONTH STATUS

2 Work in collaboration with other community partners to raise awareness of obesity healthy
eating and physical activity among parents children and adolescents
6 MONTH STATUS

3 Work with community partners to increase level of community conversation of healthy homes
efforts
6 MONTH STATUS

4 Continue with grant program administration of YSB contracts
6 MONTH STATUS

5 Continue with Neighborhood Assistance Act implementation and manage transition to
Economic Development Department COPED in coming year
6 MONTH STATUS
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PROPOSED GENERAL FUND BUDGET

HUMAN SERVICES APPROPRIATION SUPPLEMENT

APPROPRIATION SUPPLEMENT

Orglt Object FY 2072 FY 2013 FY 2014 2015 2015

000 Org Description Cotle Object Description Aduals Aduals Bixlget Requested MAYOR Variance

01575 HUMAN ICESADMINISfRATION

51000 FU LL TIMEEARN ED PAY 72173 71722 69482 69596 69596 114

01 R321NNEL2JIC25 72173 71722 69482 69596 69596 114

52917 HEALTH INBU RANCE CITY9IARE 18887 12948 11702 12928 12928 1226
52360 MEDICARE 963 981 954 950 950 4

52504 MERF PEN 90N BSA PLOY82 CONT 8152 8260 9033 10440 9048 15
03 FPoNGEVBlTS 28002 22190 21689 24318 22926 1237

53705 ADV8iT19NG 58tVIC8i 107 241 23 23 23 0

54680 OTH8291PPLI6 0 291 212 600 600 388
54675 OFFlCE SIPPLI6 1048 779 920 920 920 0

55155 OFFlCEf3UIFMBdT RHJTAULEAS 364 271 350 350 350 0
55055 COMPUTER UIFMBJT 710 661 800 800 800 0

04 OP8Z4TlONAL EXPBJSHS 2249 2243 2305 2693 2693 388

01575 HUMAN S82VICESADMINISTR4TlON 102424 95155 93476 96607 95215 1739
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HEALTH DIVISIONS HUMAN SERVICES

PERSONS WITH DISABILITIES

MISSION STATEMENT

Our mission is to provide information on issues rights and programs for persons with any disabilitytheir families and the community The office empowers persons to advocate for themselves to assist
with direct advocacy support when necessary and to ultimately achieve the full inclusion of persons
with disabilities in the community Our objectives include providing information and referral for
persons with disabilities and their families providing advocacyprotectivesafeguarding services for
persons with disabilities to help insure their rights are protected and to prevent abuse neglect andor
exploitation and providing community outreach and education to community groups agency
personnel and disability support groups

MAYOR CITY

COUNCIL

CHIEF

ADMINISTRATIVE

OFFICER

HEALTH

ADMINISTRATION

SOCIAL SERVICES

I FDS ABNLITIEISH II
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PROPOSED GENERAL FUND BUDGET

PERSONS WITH DISABILITIES BUDGET DETAIL

Iris Molina

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgq
000 OrgDeription Appropriation Group

01576 PB290NSWITH DIS48fLITIES
01 P9780 NN ICES
03 FFiI NGEBBI1TS

04 OP6AT10NAL E7PBJS6

01576 P13i90NSWITH DISABILITIPS

PERSONNEL SUMMARY

Org Title

ASST SPECIAL PROECT MANAGB
PB290NSWITH DISABILITIES

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

6375 5459 27633 28362 28362 729

92 4233 13599 14564 13997 398

2620 4505 4762 4762 4762 0

9087 14198 45994 47688 47121 1127

FTE New FY 2015 FY 2014 VARIANCE

10 28362 27633 729

10 28362 27633 729
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PROPOSED GENERAL FUND BUDGET
PERSONS WITH DISABILITIES PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
SERVICE INDICATORS 2005200620062007 20072008200820092009201020102011 20112012 20122013 20132014 20142015
PERSONS WITH DISABILITIES

Case Management NA NA NA NA NA NA NA 625 700 725

Information and referrals 861 977 1318 1145 1312 1264 1116 600 626 700

Food Pantry NA NA NA NA NA NA NA 247 252 300

Note Note 20082009 and 2009 2010 numbers for information referral are reduced due to reduced staff
Office of Persons with Disabilities has also eliminated case management for advocacy and safeguarding
services as well

FYzo4zo5GOALS

1 To provide information and referral contacts

2 To increase the ability of individuals groups and systems to safeguard rights
3 To increase public awareness of unjust situations and of means to address them

4 To empower people with disabilities and their families to advocate effectively
5 Expand services to include casemanagement and ensure that needed health services are

received

6 Begin the process of seeking to become an accredited health department by applying th the
Public Health Accreditation Board and completing the necessary steps to be reviewed

FY zoi3zoqGOAL STATUS

1 We provided case management and information and referral contacts
6 MONTH STATUS We have provided 313 clients with information and referrals

2 We served individuals through the DisabilitiesNeterans food pantry
6 MONTH STATUS Served at least 126 individuals through the DisabilitiesVeterans food

pantry
3 We provided clients with special nutritional needs the opportunity to meet with a nutritionist

who will help them eat healthy
6 MONTH STATUS We provided 126 clients with specia nutritional needs the opportunity to
meet with a nutritionist who helped them eat healthy

4 Expand services to include casemanagement in order to continue to followup and ensure

that needed services are received

5 6 MONTH STATUS We expanded services to include casemanagement to 57 clients in
order to followup and ensure that needed services are received

6 Attend meetings at the Disability Resource Center for the purpose of sharing information and

networking create partnerships and have a strong presence in the community
7 6 MONTH STATUS Attended meetings at the Disability Resource Center for the purpose of

sharing information and networking created partnerships and had a strong presence in the

community
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PROPOSED GENERAL FUND BUDGET

PERSONS WITH DISABILITIES APPROPRIATION SUPPLEMENT

OrgC
OOOj Org Desription

01576 PERSONS WITH DIS4BICITIES

01 P6LNNIC6

03 RRINGEBBJffiTS

04 OPHATIONAL EI0BJ93
01576 F9tNSWITHDIS49U77E5

Object
Code ObjectDeriptiorl

51000 FULL TIMEEARN ED PAY

52385 90CIAL S3URITY
52917 HEALTH INSU RANCE CITY STARE
52360 MEDICARE

52504 MERF PENSON BSA PLOY62 CONT

54675 OFFlCE SUPPLI6

55160 PHOTOGRAPHIC UIPM ENT

55055 COMPUTERBUIPM BJT

55155 OFFlCE UIPAA ENT RENTAULEAS

54725 POSTAGE
54705 9J BSCPoPTIONS

54730 PPoNTING SJPPLI6

53610 TRAINING SHiVICES

53705 ADVERTISNG X31ICES
54680 OTH ER SU PPLI6

53720 TBFiONE932VICE5

53605 MEM BERSiIPRISfR4TION FEt

FY 2012 FY2013 FY 2014 2015 2015

Actuals Aduals Budget Requested MAYOR Variance

6375 5459 27633 28362 28362 729

6375 5459 27633 28362 28362 729
0 0 1713 1713 1713 0

0 3418 10428 8224 8224 2204

92 76 401 373 373 2B
0 739 1057 4254 3687 2630

92 4233 13599 14564 13997 398
646 2301 BB9 889 889 0

0 314 315 0 0 315
1334 0 0 0 0 0

0 415 320 0 0 320
641 551 751 751 751 0

0 0 250 250 250 0

0 185 0 365 365 385
0 125 475 475 475 0

0 0 935 935 935 0

0 614 617 617 617 0

0 0 210 210 210 0

0 0 0 250 250 250

2620 4505 4762 4762 4762 0

9087 14198 45994 47688 47121 1127
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HEALTH DIVISIONS HUMAN SERVICES

VETERANS AFFAIRS

MISSION STATEMENT

Our mission is to ensure the provision and coordination of human services for the Citysarmed forces
veterans We educate Bridgeport veterans and their families of benefits programs and all information
to which they are entitled We assist veterans with paperwork and advocate on their behalf We direct

veterans to job opportunities with the State Department of Labor We help obtain food vouchers for
their families We direct and support Memorial Day and Veterans Day programs

MAYOR
CITY

COUNCIL

CHIEF

ADMINISTRATIVE
OFFICER

HEALTH

ADMINISTRATION

SOCIAL SERVICES

VETERANS

AFFAIRS
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PROPOSED GENERAL FUND BUDGET

VETERANS AFFAIRS BUDGET DETAIL

Milta Feliciano

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgk

000 OrgDeription Appropriation Group

01578 VEfEfiANS AFFAIRS
01 P9NN ELICES

02 OTHERF9Z90NN
03 FPoNGEBEN91TS

04 OFBZATIONAL EXPBJS
05 ECIAL ICES

01578 VEfB7ANS AFFAIRS

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

37584 70885 83742 83742 83742 0

607 1050 1125 1950 1950 825

33319 37561 48985 54480 53000 4015
10367 11384 17782 17982 17982 200

0 84 729 729 729 0

81877 120964 152363 158883 157403 5040

Org Title FTE New F 2015 FY 2014 VARIANCE

DIRTORVA 10 39593 39593
VETBZ4NSSERVICEOFFlCB 11700 11700
TRANSPORTATION COORDINATOR35H 10 32449 32449

VETERANSAFFAIRS 20 83742 83742
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PROPOSED GENERAL FUND BUDGET

VETERANS AFFAIRS PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 20052006 20062007 20072008 20082009 2009201020102011 20112012 20122013 20132014

VETERANS AFFAIRS

Veterans Assisted 1 600 825 500 700 800 600 1200 1200

New Programs Implemented NA 550 475 250 2

Special Event Programming NA 300 460 650 1 2

Transportation Provided 2 NA 3680 4672 5000 7500 8700 7127 5000
1 Veterans assisted are unduplicated
2Transportation provided numbers are units of service and thus duplicated

FYzor4zoisGOALS

1 To Increase the accessibility and utilization of housing benefits and services to veterans

2 To expand our outreach to specific veteran populations to help them access earned services
benefits and support and bring additional federal dollars into the state to offset reliance on

state general revenue

3 Continue To provide transportation to and from the Veterans Administration Hospital Monday
through Friday

4 To provide a Food Pantry for all Veterans and or their dependents who are in need

5 To provide information referral on entitlements for military benefits medical benefits death

benefits addiction services education employment records and related programs

FY zoi3zoi4 GOAL STATUS

1 To increase the accessibility and utilization of housing benefits and services to veterans
6 MONTH STATUS To date we have assisted 119 Veterans with housing benefits and case

management
2 To expand its outreach to specific veteran populations to help them access earned services

benefits and support
6 MONTH STATUS We have conducted outreach services at Housatonic Community
College Senior Centers and are currently setting up other locations for outreach and

educational services

3 Continue to provide transportation to and from the VA Hospital Monday through Friday
6 MONTH STATUS To date in a six month period we have provided transportation for

4 602 veterans to and from the West Haven Veterans Hospital
4 To provide a Food Pantry for all Veterans and or their dependents who are in need

6 MONTH STATUS To date we have served 371 head of household veterans and persons
with disabilities through our food pantry providing a total amount of 7 420 meals

5 To provide information referral on entitlements for Military benefits Medical Benefits
Death benefits Addiction Services Education Employment Records and related programs
6 MONTH STATUS We provided 21 clients with general information and referral services
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PROPOSED GENERAL FUND BUDGET

VETERANS AFFAIRS APPROPRIATION SUPPLEMENT

Orgq Objed
000 Org Description Code ObjedDesription

01578 VEIHZANS AFFAIRS
51000 FULL TIMEEARN PAY

01 PB79DNNBSB2JICP5

51156 UNUSDVACATION TIMEPAYOU

51140 LONGEVITY PAY

02 OTHt3Z PB7NNtiS3T
52917 HEALTH INSU RANCE CITY 9iARE

52360 MICARE

52385 9DCIAL StUPoTY

52504 MB7F PEN 510N Bv1 PLOYER CONT

03 FPoNGEBBJ BaTS

54745 UNIFORMS

54680 OTH@29J PPLIBS
53905 BvIP TUITION AN DlORTRAVPo3M
53720 TI36IiONES9NICE5

54615 GASDLINE

55155 OFFICEE0UIPMBJT RBJTAULEAS
54650 LANDSCAFING SJPPLII
54610 DIES

54675 OFFCE SU PFII PS
54595MfINGlWORK310PCAT621NGFO

04 OPBtAT10NALDDB4S

56085 FOOD Sff2VICE5

56170 OTHf3MAINTBJANCE REPAIRS

OS i ALICES
01578 VElH7ANSAfFA1F5

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Reque4ed MAYOR Variance

37584 70885 83742

37584 70885 83742
607 0 0

0 1050 1125

607 1050 1125
25170 26830 37690

827 922 1059

0 725 725
7323 7083 9511

33319 37561 48985

0 1100 1155
5933 6036 6802

0 0 122
0 0 500

0 0 3000

101 0 0

875 625 875
0 0 2000

450 798 450

3006 2825 2878

10367 11384 17782
0 84 0

0 0 729

0 84 729

81 877 120984 152363

83742

83742
0

1950

1950
41603

1053

725
11099

54480
1155
6802

200
500

3000

0

875

2000
450

3000

17982
0

729

729

158883

83742

83742
0

1950
1950
41603

1053

725
9619

53000
1155
6802

200
500

3000

0

875

2000
450

3000

17982
0

729

729

157403

0

0

0

825

825

3913
6

0

108

4015
0

0

78
0

0

0

0
0

0

122

200
0

0

0

5040
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HEALTH DIVISIONS HUMAN SERVICES

LIGHTHOUSE PROGRAM

MISSION STATEMENT

The mission of the Lighthouse Program is to provide youth within the City of Bridgeport with

opportunities to learn and grow in a structured environment Objectives include providing 3500 youth
with quality afterschool and summer educational and recreational programming in a structured

setting providing a minimum of 100 high school youth with meaningful year round employment
opportunities and increasing current advocacy and marketing efforts

VISION STATEMENT

To provide a safe environment that compliments school day learning and fosters intellectual cultural
physical social and emotional development of children by partnering with and supporting the efforts

of family school and community Children youth and adults will be provided with opportunities to
become independent lifetime learners as well as innovative creative and productive citizens

MAYOR CITY COUNCIL

I

CHIEF

ADMINISTRATIVE
OFFICER

HEALTH

ADMINISTRATION

HUMAN

SERVICES

LIGHTHOUSE
PROGRAM

YOUTH SERVICES
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PROPOSED GENERAL FUND BUDGET

LIGHTHOUSEYOUTH SERVICES BUDGET DETAIL

Tammy Papa
Manager

REVENUE SUMMARY

NotApplicable

APPROPRIATION SUMMARY
O rglt
000 Org Deription Appropriation Group

01579 LIGHTHOUgYOUTH St3ZVICES
01 PERSD NN ICPS

02 OTHER Pfft90NN SEIT

03 FRINGE BBJEFITS
04 O P67AT10 NALIXPBJgS

05 SECIAL ICES
01579 UGHTHOUSITYOUTH SERVICPS

J

Y2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requed MAYOR Variance

226036 391076
3150 3375
68850 116257
10694 11175
1065809 1205674
1374539 1727755

400935
3525

127122
11203
1206000
1748785

401010 401010 75

3825 3825 300

147 820 1397 23 12 601

1120317505581761761
1206000 1206000 0

1769858 01748785

PERSONNEL SUMMARY

Org Title FTE New

DIRECTOR LIGHTHOUSEPROGRAM 10

DUTYCHIADMINISTRATIVEOFFlCEf2 10
ADMINISfRATIVEAS9SfANT 10

YOUTH PROGRAM MANAGE 10

ASSISTANT SPECIAL PROECT MANA 10
PROGRAM SITEMONITOR 10

AFTER 9CH 00LPRO GRAM LIGHTHOUSE 60

FY 2015 FY 2014 VARIANCE

98615 98615
102000 102000
45255 45255

62679 62679
49733 49733
42728 42653 75

401010 400935 75
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PROPOSED GENERAL FUND BUDGET

LIGHTHOUSEYOUTH SERVICES PROGRAM HIGHLIGHTS

SERVICE INDICATORS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2005200620062007200720082008200920092010

ACTUAL ACTUAL
2010201120112012

ACTUAL ESTIMATED
20122013 20132014

LIGHTHOUSE PROGRAM

AfterSchool Program Participants 3500 2500 2200 2700 2850 2953 2846 2742 2600
Summer Program Participants 3800 2600 2150 2400 2350 2168 2089 2264 2200
Volunteers 0 14 20 20 68 104 120 72 96

Summer Youth Employment Participants 110 360 376 309 0 0 0 0 0

Parentallnwlemeni 5 12 15 36 195 450 512 850 850

Outreach Efforts Conducted 2 20 21 10 12 7 8 8 8

FY zoi4zo5GOALS

1 Maintain state and federal funding to support after school initiatives at existing sites

2 Seek funding to support a summer youth employment program
3 Launch Lighthouse specifically designed for middle school students

4 Contract with organizations and individuals to manage high school components
5 Strengthen youth services through data collection strategies

FY zo3zoi4 GOAL STATUS

1 Secure state and federal funding to support after school initiatives at existing sites

6 MONTH STATUS Secured two state after school grants totaling 375924 to support six
after school programs Lighthouse will be applying for federal 21ST century funding in the

spring
2 Establish and seek funding to support a summer youth employment program beginning with

summer 2013

6 MONTH STATUS Was unable to secure private funding to support this 2013 initiative

Lighthouse has begun the process for summer 2014 Bank of America has stepped up and is

willing to jumpstart the effort with a modest donation

3 Expand the middle school sports program to include citywide swimming lacrosse and

hockey
6 MONTH STATUS To date 28 middle school coaches are supporting activities in 17
schools exposing our children to figure skating and hockey soccer volleyball baseball
softball tennis golf lacrosse cheerleading dance and track

4 Establish and seek funding to support city sponsored high school activities

6 MONTH STATUS To date any activities offered have been covered with existing
Lighthouse and Youth Service Bureau funds as costs have been minimal We continue to

identify activities that could benefit our high school youth and solicit funding on an as needed

basis

5 Strengthen academic offerings through increased partnerships with community based

organizations as well as Board of Education staff

6 MONTH STATUS Lighthouse has been successful in implementing various academic

strategies with support of Board of Education administrators and staff Daytime and after
school staff are discussing specific and general student needs and discussing ways in which

after school staff can support day time teaching

FYzo3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 The Lighthouse Office is now managing the YSB Youth Service Bureau grant and has been

busy contracting with community based organizations to support youth programming In

addition the office has been busy with the ongoing development of the website and redesign
of its middle school program
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PROPOSED GENERAL FUND BUDGET

LIGHTHOUSEYOUTH SERVICES APPROPRIATION SUPPLEMENT

APPROPRIATION SUPPLEMENT

Orgp
000 OrgDesription

01579 LIGHTHOUSEYOUTHSfftVICFu

01 PBi9UNN58tJIC6

Object
Code ObjectDesription

FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals 9dget Requested MAYOR Variance

02 0TH62PERNNIX

03 R71NGEJff1TS

04 OPBIATIONAL EKFBJ gS

OS SPB3AL IC6
01579 UGHTHOUSEYOUTH Sff2VICE5

51000 FU LLTIMEE4RN PAY

51140 LONGEVITY PAY
51156 UNUS1 VACATION TIMEPAYOU

52360 MICARE

52385 9JCIAL 513rUPoTY
52504 M62F PBJ90N BN PLOY9t CONT

52917 HEALTH IN9J RANCEGTY 9IARE

55155 OFFlCE UIPM BJT RBJTAULEAS
53905 Bu1P TUITION ANDORTRAVBR9M

53750 TRAV IXPBJSYS

53605 MBv1692SiIPRISTRATION Fff5
53610 TRAINING SH2JICE5
53720TFiONESERVIC

54675 OFFCE SU PPLI6

53705 ADV6T19NGS132VICEi
59650 INKINDUCATION 31 FP0Rf

56085 FOOD SH7VICPS
56115 HUMAN 592VICP5
56240 TRANSPORTATION tJIC6

56175 OFFICE EQUIPMBJT MAINT SRVCS

226036 391076
226036 391076
3150 3375

0 0

3150 3375
3168 5489

0 0
26142 46352
39520 64416

68850 116257
3756 3756

500 1994

1000 1000
611 650

94 152
0 372

3983 2500
750 750

0 0

10694 11175
3000 2875

1059809 1199999

2000 2000

1000 1000

1065809 1205874

1374539 1727755

400935

400935
3525

0

3525
5529

0

52579
69014

127122
3756

2000

1000

650

175

372

2500
750

0

11203
3000

1200000
2000

1000

1206000
1748785

401010 401010 75

401010 401010 75

3825 3825 300

0 0 0

3625 3825 300

5494 5494 35

5877 5877 5877

60726 52629 50

75723 75723 6709

147820 139723 12601

3756 3756 0

2000 2000 0
1000 1000 0

650 650 0

175 175 0

372 372 0

2500 2500 0

750 750 0

0 17617611761761

1120317505581761761
3000 3000 0

1200000 1200000 0

2000 2000 0

1000 1000 0

1206000 1206000 0

1769858 01748785
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HEALTH DIVISIONS HEALTH dT SOCIAL SERVICES

SOCIAL SERVICES

MISSION STATEMENT

It is the mission of the City of Bridgeport Social Services Department to enhance the quality of life and

selfsufficiency of people in need of financial and social services We provide leadership advocacy
planning and delivery of these services in partnership with public and private organizations Our staff
is dedicated to providing services with respect compassion and accountability

MAYOR CITY
COUNCIL

ADMOFIF CERTIVE

HEALTH

ADMINISTRATION

SOCIAL SERVICES
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PROPOSED GENERAL FUND BUDGET

SOCIAL SERVICES BUDGET DETAIL

Iris Molina

Manager

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgtl
000 Org Description Appropriation Group

01585 90CIAL ICES

01 PBZ9CNNIX ICES
02 OTHBPBNNBS5T

03 FF2INGE BBJflTS

04 OPHATIONAL EXPBJStS

05 SIAL53ZICES

01585 90gALSBTIC6

Fl 2012 iY2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

101002 144280 130831 143380 143380 12549
0 0 2325 2325 2325 0

28421 47035 52135 59992 57125 4990
476 453 479 2502 2502 2023

30988 25980 33000 32558 32558 443

160887 217748 218770 240757 237890 19120

PERSONNEL SUMMARY

Org Title FTE New FY 2015 FY 2014 VAPoANCE

DIRECTOR OF9DCIALSt3VICES40HRS 10 102052 99652 2400
CODEBdFORCEMENTRELOCOORDINAT 41328 31179 10149

90CIALICE5 10 143380 130831 12549
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PROPOSED GENERAL FUND BUDGET
SOCIAL SERVICES PROGRAM HIGHLIGHTS

SERVICEINDICATORS
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
20062007 20072008 20082009 200920102010201120112012 20122013

ESTIMATED ESTIMATED
20132014 20142015

SOCIAL SERVICES
Social Services Block

Grant SAGA 2801 2989 3328 3994 3000 3262 3092 4198 4500
Elderly Health Screening 403 514 450 372 463 400 425 435 450
Preventive Health

Services NA NA NA NA NA 2125 2200 2062 2200
SNAP Employment
Training 2619 3096 3675 4410 2270 2300 2148 2200 0
Senior Farm Market

Nutrition Voucher

Program NA NA NA NA NA NA 600 900 1000
Elderly Hispanic
OuVeach 747 232 245 270 193 200 250 450 500
CDBG CodeViolation

Relocation 386 665 788 743 499 500 1673 1850 1900
HealthyStartProgram 812 1100 1320 1382 2200 2250 2300 2335 2500
East Side Senior Center 152 150 250 151 123 779 1558 9378 9400
Special Events NA NA NA NA NA 565 1130 1145 1145
Rental Assistance 200 250

Landlord 8 Tenant NA NA NA NA 200 225 NA NA NA

Pathways out of

PovertyGreenUP NA NA NA NA 107 NA NA NA NA

TOTAL 7920 8788 10058 11322 9055 12808 15378 25153 23845

FY zor4zoisGOALS

1 To provide social services to meet the needs of individuals residing within the city of

Bridgeport
2 To prevent reduce or eliminate dependency achieving or maintaining economic self

support
3 To secure and expand funding to support to individuals and families in need

4 To improve the health of underserved women infants and children and the elderly
5 To create a collaborative system in which partners work together to provide highly effective

programs that improve the lives of those we serve and strengthen our community
6 To help seniors make informed health insurance decisions and to help prevent detect and

report healthcare fraud and abuse

7 To provide Information Referral Service free of charge on Medicare Medigap Medicare

Managed Care Medicaid Long Term Care Insurance and other related state federal

programs

8 To provide community outreach information and referral services on a wide variety of topics
9 Begin the process of seeking to become an accredited health department by applying to

Public Health Accreditation Board and completing the necessary steps to be reviewed

FYzo3zoi4 GOAL STATUS

1 Continue to seek new grants funding that will enable the City of Bridgeport to administer

programs that will enhance the lives of those residents who are socioeconomically
challenged
6 MONTH STATUS We have applied and will continue to apply for new grants funding that

will enable the City of Bridgeport to administer programs that will enhance the lives of those

residents who are socioeconomically challenged
2 Create a collaborative system in which partners work together to provide highly effective

programs that improve the lives of those we serve and strengthen our community
6 MONTH STATUS We have created several collaborative system in which partners work

together to provide highly effective programs that improve the lives of those we serve and

strengthen our community We current working with over 50 local agencies to make sure

appropriate services are being provided

3 To educate promote and support the choice to live with dignity in ones own home and

community
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PROPOSED GENERAL FUND BUDGET

SOCI AL SERVICES APPROPRIATION SUPPLEMENT
6 MONTH STATUS We have educated promoted and supported the choice to live with

dignity in ones own home and community to over1000 Bridgeport residents

4 To improve the health of underserved women infants and children and the elderly through
improved access to and enhanced utilization health care services

6 MONTH STATUS We have improved the health of underserved women infants and

children and the elderly through improved access to and enhanced utilization health care

services through our Healthy Start Progam and our Elderly Health Screening Program
5 To promote public health education concerning the financial and emotional responsibilities of

all Bridgeport residents

6 MONTH STATUS We have promoted public health education to 2062 residents who

attended the East Side FamersMarket

FY zoi3zoi4 ADDITIONAL ACCOMPLISHMENTS

1 Healthy Start Program Focused healthrelated care coordination and Husky application
assistance for those families whose household income falls at or below 250 of the Federa

Poverty Level The program which is funded by the State of Connecticut provides
appropriate services and referrals to pregnant postpartum women and children through age
2 in the Great Bridgeport area This program supported the StatesHealthy Start goals by
reducing infant mortality and morbidity and low birth weight We provided outreach
education screening assessment and case management services to a minimum of 2335
women and children in the targeted population who were eligible to participate in the Healthy
Start and HUSKY Application Plan programs

2 Elderlv Hispanic Program Social Services Elderly Hispanic Information Referral Program
was instrumental in serving individuals that had been traditionally underserved Our efforts
allowed us to provide services to over 400 Hispanic seniors as well as other seniors within

the community These were individuals who were not aware or informed of community
services or entitlements they may have been eligible for Resulting from our efforts the social

worker assigned to this project was active in identifying and counseling seniors on how to

best match their needs with the available resources

3 Elderlv Health Screening EHS This program is funded by the State of Connecticut and

provided health screenings including blood pressure andor blood sugar screenings and

health education to over 400 elderly minority and lowincome residents of the City of

Bridgeport The EHS Program created a team which monitored and improved the quality of

health care of the identified population through various health education programs case

management and health screenings These programs were offered at senior centers and

housing residences throughout the City of Bridgeport The EHS Team consisted of two 2
Health Educators and two 2 Licensed Practical Nurses LPN

4 East Side Senior Center lESSC is a home where seniors in the community can gather for

support socialization nutritious meals and fitness as well as other services provided for our

older population On average 3040 elderly people use the facilities each day while 9378
people utilize the program each year The ESSC is important as many older people live alone

and do not have family members actively involved in their lives The resources and activities
available help many of our seniors remain a vital part of our community

5 SSBG Case Management Services Our Social Services Block Grant Program funded by the

State of Connecticut provides the proper assessment of SAGA clients which includes

identifying barriers to employment periodic reviews andreevaluations of employment goals
and plans We assist clients in obtaining necessary documents needed for State and Federal

entitlements and provide supportive services including information referral services Our

Case Management Services have served 4198 clients wherein at least 70 of the clients

obtained housing or retained existing housing Of those in the program at least 90 of the
clients successfully obtained food clothing fuel assistance shelter and other basic needs
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PROPOSED GENERAL FUND BUDGET

SOCIAL SERVICES APPROPRIATION SUPPLEMENT

Through our program 95 of the clients who are deemed eligible for public assistance
benefits cash medical or both received those benefits Also through our program at least

90 of our clients who were in need of medical services were referred and received the

proper medical care We served clients where at least 40 of those seeking employment
obtained employment At least 20 of our clients obtained employment and maintained their

employment for at least 90 working days and those seeking improved employment situations
obtained a job earning satisfactory income to meet the clients financial needs

6 Preventative Health Block GranttheFarmersMarket Nutrition Program This program is

funded through the State of Connecticut and focused on promoting healthy nutrition and

physical activity for 2062 low income residents living in Bridgeport The nutrition program

helped reduce obesity among Bridgeport residents as well as increased physical activity This

program increased access to fresh produce and nutrition education for a population that

would not have otherwise had access The residents who participated had the opportunity to

attend nutritional classes and learned how to prepare healthy meals This program helped
people by promoting a healthier lifestyle and introducing healthy alternatives The ultimate

goal of this program is to help reduce obesity high cholesterol and high blood pressure and

increase physical activity
7 Relocation Hardship ServicesRental Assistance The City of Bridgeport Social Services

BSS facilitated the State mandated relocation services to 2050 individuals Bridgeport
residents that were lowincome and in need of relocation due to violations andor in need of

rental assistance due to hardship The Hardship program prevented lowincome residents

experiencing hardship from becoming homeless Each resident was provided with the

appropriate information guidance and assistance where needed We maintained open
communication with atl parties involved Housing Code Lead and Environment and the

Building Departments Tenants and Landlords This open communication guaranteed
positive outcomes that provided the individualfamilies a safe decent and sanitary place to

live A record was created for all referrals documenting all communication All records were

updated and reviewed monthly The Relocation program is unfunded but mandated by the

State of Connecticut

8 Healthy Senior Services Senior Farmer Market Nutrition Program Vouchers SFMNP are

distributed to seniors aged 60 and over and are to be used at the Farm Market They are

funded by the State of Connecticut

9 Tai Chi Classes for seniors Tai Chi is an ancient Chinese tradition and is a graceful form of

exercise The Tai Chi classes help to improve balance relieve stress and develop strength
and flexibility of the seniors who attend the classes Funded by the Southwest Connecticut

Agency on Aging
10 Chore Program for Senior This program pays for a maintenance person to assist with simple

home repairs and other household chores for seniors age 60 and over It is funded by the

Southwest Connecticut Agency on Aging
11 Food Referral Services Food referrals are given to Bridgeport residents to access local food

pantries A referral from a Social Service agency is necessary to access food pantry services

This program is unfunded

12 Clothes Referrals Clothing referrals are given to residents to access the Community Closet
located at Family Services Woodfield FSW A referral from a Social Service agency is

required to access these services This program is unfunded

13 Diaper Distribution Diapers are distributed for children whose parents signed up to receive

them The diapers are provided by the Diaper Bank in New Haven who depends on

donations from the public to exist This program is unfunded
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PROPOSED GENERAL FUND BUDGET

SOCIAL SERVICES APPROPRIATION SUPPLEMENT

OrgN Objed FY 2012 FY 2013 FY 2014 2015 2015

000 OrgDescription Code ObjectDesription Aduals Aduals Budget Reque4ed MAYOR Variarroe

01585 RNCIAL S3ZJIC6
51000 FULL TIMEEARN PAY 101002 144260 130831 143380 143380 12549

01 PBtNN93ZJICPS 101002 144280 130831 143380 143380 12549
51140 LONGEVITY PAY 0 0 2325 2325 2325 0

02 OTHB2 P6t9DNNEL 0 0 2325 2325 2325 0

52360 MICARE 1 573 452 599 599 147

52504 M62F PBJSON BN PLOYB2 CONT 11158 16894 17310 21507 18640 1330

52917 HEALTH INSJ RANCE CITY STARE 17262 29568 34373 37886 37886 3513

03 FPoNGEBBJ B9TS 28421 47035 52135 59992 57125 4990
55155 OFFICE UIPM ENT RHJTAULEAS 0 0 0 1546 1548 1548
54675 OFFICE SJ PPLIES 476 453 454 454 454 0

53605 MBABff2S11PiRISfR4TION FEES 0 0 25 500 500 475

04 OP67ATIONAL EIffBJ 476 453 479 2502 2502 2023
56180 OTHBZ S3iVIC6 0 1D00 0 0 0 0

56000 RBOCATION 29167 23418 31822 31822 31822 0
59015 PRINTING SEf2VIC6 970 0 0 0 0 0

56175 OFFCEHUIPM BJT MAINT SNCS 850 1562 1179 736 736 443

OS SIA1932JICE5 30988 25980 33000 32558 32558 443

01585 SOGAL592VIG 160887 217748 218770 240757 237890 19120

J
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NONDEPARTMENTAL

DEBT SERVICE
BUDGET DETAIL

Anne KellyLenz
Manager

REVENUE SUMMARY

Org Object FY 2012 FY 2013 FY 2014 2015 2015

000 Code ObjectDeription Actuals Aduals Budget Reque3ed MAYOR Variance

01600 GENERALPURPOSEBONDSPAYAB

44514 SCHOOLDTSRVCREMBURSBVIENT 1220008 2224598 1872098 1872098 1872098 0

41404 ECONOMIC DEV BOND SUBSIDY 122778 122778 122778 122778 122778 0
41403 BUILD AM621CA BOND SUBSIDY 929599 924011 760507 760507 760507 0

01600 GBJ6tALPURPOgBONDSPAYAB 2272385 3271387 2755383 2755383 2755383 0

APPROPRIATION SUMMARY

Org
000 OrgDescription Appropriation Group

01600 GENEIZ4LPURPOSEBONDSPAYAB

05 SPECIALSEfTICES

06 OTH62FlNANCING USES

01600 GBJB7ALPURPOSfBONDSPAYAB

01603 SEW ER BONDS

06 0TH ER Fl NAN CI NG USES

01603 SBNBBONDS

PERSONNEL SUMMARY

F1 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget RequBed MAYOR Variance

242065 262260 225000 225000 225000 0

3039350 3243830 3272886 3272886 3371854 98968
3281415 3506091 3497886 3497886 3596854 98968

65750 65750 65750 65750 65750 0

65750 65750 65750 65750 65750 0

Not Applicable

SUMMARY

Municipalities have the authority to issue general obligation debt in order to finance capital
expenditures Debt service payments are made routinely for interest on outstanding longterm
debt and to retire debt principal as it matures The Citys total debt decreased by 339 million

during the fiscal year ended June 30 2013

Moodys Investors Service Inc MoodysStandard Poors Rating Group Standard Poors
and FitchRatings Inc Fitch have each assigned their underlying municipal bond rating of A2

A and A respectively to the City With respect to longterm debt of the City that is insured by
Assured Guaranty Corp or Assured Guaranty Municipal Corp formally FSA Moodys and

Standard Poors have each assigned their municipal bond rating of AA3 and AA
respectively with the understanding that there is an insurance policy insuring the payment when

due of the principal and interest on the bonds Fitch does not currently rate Assured Guaranty
Corp or Assured Guaranty Municipal Corp
The annual debt service requirements relative to the outstanding notes payable and general
obligation bonds are as follows
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PROPOSED GENERAL FUND BUDGET

DEBT SERVICE PROGRAM HIGHLIGHTS

Year Ending Governmental Activities BusinessType Activities

30Jun Principal Interest Total Principal Interest Total

2014 34862000 38825472 73687472 5447242 1211578 6658820

2015 38918000 37032062 75950062 5383141 810186 6193327

2016 39 773 000 35 030 031 74 803 031 5 503 946 884 059 6388 005

2017 41548 000 32 874 355 74 422 355 3854 350 642 744 4497 094

2018 41 585 000 30603139 72188139 3 597 304 563 590 4160 894

2019 43 565 000 28 274 363 71 839363 3389 603 487 809 3 877 412

2020 44 335 000 25 818 470 70153 470 3 242168 417 554 3 659 722

2021 37 790 000 23 589 729 61 379 729 1712 368 359 698 2 072 066

2022 39925000 21390407 61315407 1655291 320566 1975857
2023 36460000 19170992 55630992 1653621 279860 1933481
2024 38 645 000 16 907 272 55 552 272 1486 263 243192 1 729 455

2025 37110 000 14 582 933 51 692 933 1480 844 204 309 1 685153
2026 36785000 12321233 49106233 1414082 168726 1582808
2027 34105000 10071383 44176383 1316972 134287 1451259

2028 32 490 000 7865 947 40 355 947 1286142 100 549 1 386 691

2029 34 725 000 5534 464 40 259 464 1137752 66 639 1 204 391

2030 37115000 3035998 40150998 928410 35774 964184
2031 4965000 508750 5473750 303578 16842 320420
2032 5210000 260500 5470500 254606 8123 262729
2033 17415 409 17824
2034 6759 256 7015

2035 5345 123 5468
2036 1106 65 1171
2037 1106 43 1149
2038 1106 21 1127
2039 461 2 463

TOTAL 659911000 363697500 1023608500 45080981 6957004 52037985
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PROPOSED GENERAL FUND BUDGET

DEBT SERVICE PROGRAM HIGHLIGHTS

The State of Connecticut reimburses the City for eligible school bond principal and interest costs
The amount of such reimbursement for the year ended June 30 2013 was approximately
2224597 Additional principal and interest reimbursements approximating 9428398 are

expected to be received through the bonds maturity dates

Governmental activity funds are used to account for financial resources used in the daytoday
operations of the government Businesstype activities are used to account for the governments
activities where fees are charged for the services rendered for example utility services and the

Water Pollution Control Authority

DEBT LIMIT

The overall statutory debt limit for the City is equal to seven time annual receipts from taxation or

1998 billion As of June 30 2013 the City recorded longterm debt of 6599million related to

Governmental Activities and 451 million related to BusinessType Activities well below its

statutory debt limit

The Citys indebtedness does not exceed the legal debt limitation as provided by Connecticut
General Statutes and as reflected in the following schedule

Category Debt Limit Net Indebtedness Balance

GENERAL PURPOSE 642364378 318455388 323908990

SCHOOLS 1284728756 206575102 1078153654
SEWERS 1070670296 61429324 1009240972

URBAN RENEWAL 927859657 2396000 925463657
UNFUNDED PENSION BENEFIT OBLIGATION 856485837 282850000 573635837
TOTAL 4782108924 871705814 3910403110

Indebtedness above includes bonds authorized but not issued as follows

GENERAL PURPOSE

SEWERS

44158540

16348 343

SCHOOLS 89312 325

TOTAL 149819208

OTHER EVENTS

On October 25 2012 the City issued a tax anticipation note in the amount of71460000 to fund

cash flows for operating expenses The notes matured on February 12 2012 with an interest rate

of125

On March 20 2013 the City issued a tax anticipation note in the amount of25000000 to fund

cash flows for operating expenses The notes matured on August 15 2013 with an interest rate
of15

On October 16 2013 the City issued a tax anticipation note in the amount of71500000 to fund

cash flows for operating expenses The notes matured on February 18 2014 with an interest rate
of100

CITY OF BRIDGEPORT CONNECTICUT
327



PROPOSED GENERAL FUND BUDGET

DEBT SERVICE PROGRAM HIGHLIGHTS

General Obligation Bonds Refunding Subsequent Event
On July 12 2012 the City issued55225000 of general obligation refunding bonds with interest
rates ranging from 20to 50The bonds were issued to refund all or a portion of the

aggregate outstanding principal amounts of general obligation bonds of the City dated July 18
2001 June 15 2002 and November 1 2003 The net proceeds of59704935 after an original
issue premium of4874093 and payment of 394157 in underwritersfees and other issuance

costs were deposited in an irrevocable trust fund under an escrow agreement dated July 12
2012 between the Escrow Agent and the City The Escrow Agent will use such proceeds to

purchase a portfolio of United States Treasury State and Local Government Securities All

investment income on and the maturing principal of the escrow securities held in the escrow

deposit fund will be irrevocably deposited by the City for payment of the refunded bonds The City
refunded the above bonds to reduce total debt service payments over the next 10 years by
7034987 and to obtain an economic gain difference between the present value of the debt

service payments on the old and new debt of6893537

State of Connecticut Department ofEducation Loan

The State of Connecticut Department of education provided the City with a loan of35million for

the purpose of inclusion in the budgeted appropriation for education for the fiscal year ended

June 30 2012 to cover education expenditures incurred during the current year If criteria are not

me the City agrees that it shall repay the State of Connecticut for any funds loaned under the

Agreement in accordance with the following schedule

Before September 1 2013 1000000
Before July 1 2014 1000000
Before July 1 2015 1500000
TOTAL 3500 000

OrgB Object FY2012 FY 2013 FY2014 2015 2015

000 OrgDesription Code Object Dexription AMuals Aduals Budget Reque3ed MAYOR Variance

01600 GBJfftAL PURPOgBONDS PAYAB

56110 FlNANCIAL IC25 217065 214150 200000 200000 200000 0

56130 LALIC6 25000 48110 25000 25000 25000 0

OS IALSIICPS 242065 262260 225000 225000 225000 0

53205 PRINCIPAL PAYM HJTS 232169 0 0 0 0 0

53212 NEW MONEY INT13i6T 300000 286201 300000 300000 300000 0

53213 TAXANTICIPATION NOTE 304511 197848 439950 439950 439950 0
53210 INT13iE5f PAYM BJTS 2202670 2759781 2532936 2532936 2631904 98968

O6 OTHBtFlNANCING USPS 3039350 3243830 3272886 3272886 3371854 98968
01600 GEJt4LPUf3SEBONDSPAYAB 3281415 3506091 7497886 3497886 3596854 98968
01603 EWER BONDS

53205 PRINCIPAL PAYM BJTS 45000 45000 45000 45000 45000 0
53210 INT1371TPAYM BJTS 20750 20750 20750 20750 20750 0

06 OTHH2FlNANCING USES 65750 65750 65750 65750 65750 0
01603 S6N62 BONDS 65750 65750 65750 65750 65750 0
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NONDEPARTMENTAL

OTHER FINANCING
BUDGET DETAIL

Anne KellyLenz
Manager

REVENUE SUMMARY

Org Object FY 2012

000 Code Object Description Actuals

01610 OTHE4FINANCINGUSES
41544 SOLE O F CITY PROR37TY 59690

01610 OTHt3RNANgNGUSES 59690

FY 2013 FY 2014 2015 2015

Actuals Budget Requested MAYOR Variance

315511 100000 100000 100000 0

315511 100000 100000 100000 0

APPROPRIATION SUMMARY

Orgp
000 Org Description Appropriation Group

01610 OTHHRNANCINGUSES
Ot PBZ90NN Sfft1ICI

06 OTH 62 FINAN CI NG USES

01610 OTHt3tRNANCINGUSES

FY 2012 fl 2013 Flr 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

0 0 zoooooo zoooooo2000000 0

176300 495826 2021217 2021217 2021217 0

176300 495826 21217 21217 21217 0

SUPPLEMENTAL DETAIL
Orel object
000 Org Desription Code Object Dexription

01610 OTH B2 FlNANCINGUi
50700 ATTPoTIONCONC690NS

01 P6i9JNNIGS
59500 91 PPORTIVECONTPo BUTTONS

57005 CONTINGBJCY
59450 BARNUM MU531M

59400 PF20 BATE

O6 OTH H2FlNANGNG USES

01610 O771HiflNANClNG USES

FY2012 FY 2013 FY2014 2015 2015
Actuals Actuals Budget Requeged MAYOR Variance

0 0 2000000 20000002000000 0

0 0 2000000 20000002000000 0

176300 198000 200000 200000 200000 0

0 0 1500000 1500000 1500000 0
0 221217 221217 221217 221217 0

0 76609 100000 100000 100000 0

176300 495826 2021217 2021217 2021217 0

176900 495926 21217 21217 21217 0

SUMMARY

Other financing provides for a1000000 required budgetary reserve and a 500000
contingency reserve

It also provides for mandatory support to the Barnum Museum and Probate Court
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NONDEPARTMENTAL

SUPPORTIVEMEMBERSHIPS
BUDGET DETAIL

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgit
000 OrgDesuiption Appropriation Group

01620 SUPPORiIVECONTRIBUTIONS
04 OPHATIONAL IXPENSES

05 SPECIALSEfTICES

O6 O7H62 FlNANCING USES

01820 SJPPORi1VECONiRIBUTIONS
01630 CITYWIOEMBv1Bfft911P5

04 OPERATIONAL EXPENSES

01630 gTVWIDEMEM86i9iIPS

FY 2012 FY 2013 FY 2014 2015 2015

Adtsls Actuals Budget Requsted MAYOR Variance

3410 690 6389 6389 6389 0

30213 34673 43805 43805 43805 0

447202 441018 445081 445081 445081 0

460825 478381 495275 495275 495275 0

23092 23092 24000 24000 24000 0

23092 23092 24000 24000 24000 0

APPROPRIATION SUPPLEMENTAL DETAIL
or31e object FY2otz Frzo13 FYZO14 tots zo15

000 Org Deaription Code Object Dasription Adwls Actwls 9dgel Requeled MAYOR Variance

01620 flJPFORiIVECONTRIBUTIONS

Od OPB7ATIONAL IXPBdS

05 ECIAL SB2VIC6

06 OTR B2 FlNANCING USiS

01620 SUPADRIIVECONTRl3U710NS
01630 CITYWIDEMBd B9Z311PS

04 OPERATIONAL IXPBd gS
01630 ClTYWIDEM6NBB2SIilPS

53750 TRAVfl IXPBJ

53705 ADVB7T19NG ZVICEi

53605 MBy1BER9iIPREGISfRATION FB

54675 OFFlCE 9J PPLIBfi

56165 MANAGBu1 BJT ICEi

56255 CON9J LTANT RBMBUREXPBJS
56250 TRAVBICES

56085 FOOD ZJIC6
56160 MAPoETING SB2JICB5

56240 TRANRTATIONIC6

59500 91PPO RiIVECONTWBUTIONS

53605 MBu1BBi9iIPlRISfRATION FEES

2080 0 2760 2760 2760
0 0 1600 1600 1600

1330 690 2005 2005 2005
0 0 24 24 24

3410 690 6389 6389 6389
0 4500 7495 7495 7495

20000 20000 20000 20000 20000
0 498 2669 2669 2669

625 0 841 841 841

0 0 2000 2000 2000
9588 9675 10800 10800 10800

30213 34673 43805 43805 43805
447202 441018 445081 445081 445081
647202 441018 445081 445081 445081
480825 476381 495275 495175 495275

23092 23092 24000 24000 24000

23092 23092 24000 24000 24000
T3092 23092 24000 24000 24000

u

0

0

Supportive Contributions Memberships support Bridgeports inclusion in regional national

organizations such as the greater Bridgeport Transit Authority The Greater Bridgeport Regional
Planning Agency RYASAP Regional YouthAdultSubstance Abuse Project and provide support
for various local organizations such as the Barnum Museum
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LIBRARIES

BRIDGEPORT PUBLIC LIBRARY

MISSION STATEMENT

We believe that libraries change peoples lives They are cornerstones of democracy The Bridgeport
Public Library provides opportunities for residents to learn enjoy and achieve To accomplish that

mission the Bridgeport Public Library offers free and open access to a relevant collection staff

knowledge and modern facilities

LIBRARY BOARD MAYOR

PUBLIC LIBRARY
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PROPOSED GENERAL FUND BUDGET

LIBRARY SERVICES BUDGET DETAIL

Scott A Hughes
City Librarian

REVENUE SUMMARY

Not Applicable

APPROPRIATION SUMMARY
O rgli
000 Org Description Appropriation Group

01700 LIBRARYADMINISiRATION

01 PE329UNNEL IC6

02 OTHER PUZ9DNNEL 2J

03 FRINGE BENEFITS

04 OP97ATIONAL EXPBJFS

05 ECIAL 59TICf

O6 OTHER FlNANCING USES

01700 UBRARYADMINISfRA710N

PERSONNEL SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requsted MAYOR Variance

2800857 2615798
153280 151491
881163 901606
1359619 1270750
525209 465123
340872 370213
6060999 5974981

2894348
52050

961017
1790400
888153
271833
6877801

2904790 2904790 10442
54825 54825 2775
1172121 1119391 138374
1788547 1576488 213912
890006 890006 1853
271833 271833 C

70821226817333 60468

Org Title FlE New

CITY LIBRARIAN 10

ADMINISTRATIVEAS9STANT 10

MINI COMPUTEROPERATOR35HOURS 10

LIBRARY PAGE
LI BRARY AS9 STAN T 1 90

LIBRARY AS9STANT II 50

LIBRARY AS9STANT III 90

1N 10 R LIBRARIAN 40

LIBRARIAN I 100

LIBRARIAN 1 PARTTIME
LIBRARIAN II 30

LIBRARIAN III 60

CUSTODIAN III 20

CUSTODIAN IV 10

LIBRARY MAINTENANCE MANAGff2 10

CUSTODIAN III

LIBRARY AS9STANT I

LI BRARY AS9 STAN T I I

LIBRARIAN III

MAINTAINERI GRADEII
PUBLIC LIBRARIES 530

FY 2015 FY 2014 VARANCE

106954 106954
69521 69 521

47354 47354
58000 58000

285975 286273 298

185073 182169 2904
367776 376898 9122
231413 45604 185809
578723 584320 5597
17080 17080

210129 210129
450480 450480
78902 78902
47459 47459
69951 69951

37741 37741
32737 32737
4621 4621

75080 75080

30155 30155
2804790 2794348 10442
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PROPOSED GENERAL FUND BUDGET
LIBRARY SERVICES PROGRAM HIGHLIGHTS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

SERVICE INDICATORS 2005200620062007200720082008200920092010 20102011 20112012 20122013 20132014

LIBRARIES
Circulation 379972 346431 352695 346538 407228 428017 467113 463105 480060
Reference deskVansaclions 127416 97479 90261 85734 75205 64299 101996 115847 107382
Electronic resources users 150061 152552 158365 138324 164430 166004 283115 269387 271220
Number ofregistered borrowers 85542 87542 67404 52846 62312 64528 36635 35040 40600
Cardholders 85542 87542 67404 52846 62312 64528 36635 35040 40600
Books 512842 502845 505267 511903 491643 475893 489929 467110 477052
Periodical subscriptions paper 683 679 679 634 656 638 692 650 660

AudioNdeo resources 40344 41854 42848 44709 45185 43835 48929 60633 62500
PublicComputers Public1 104 105 105 148 198 248 269 285

PublicComputers Staff 86 83 83 88 89 101 96 115 125

PROGRAM INFORMATION

NumberoAdultPrograms 234 236 74 227 295 210 240 239 310

Adult Program Total Attendance 5280 3318 1227 5331 3911 3445 3939 1358 4238
Numberof Young Adult Programs 18 25 79 77 84 50 114 69 144

YoungAdullProgramTolalAttendance 154 268 1155 847 1087 886 925 1976 4334
Numberof Childrens Programs 476 393 414 264 201 181 227 157 200

Childrens Program s Total Attendance 8330 6594 5 953 4 351 6 772 5 010 7 352 6 624 7 150

IC MA SERVICE INDICATORS

Numberoflibraries3 4 4 5 4 5 5 5 5 5

Central library 1 1 1 1 1 1 1 1 1

Branches 3 3 3 3 4 4 4 4 4

Bookmobile 0 0 1 0 0 0 1 1 1

Numberof lib rarymaterialsrholdings
books in circulating book collection 449981 454503 458245 462283 441116 429785 484929 440663 48000
referencematerials 48065 48342 47503 47551 46466 46108 46205 26447 31362
audiodsualmaterials 40170 41854 42848 44709 45185 43835 48787 60633 72663
subscriptions to periodicals 644 679 679 634 656 638 692 650 670

subscriptions to online databases 2 7 11 13 42 42 50 54 13 18

Annual Circulation 346431 352695 346538 407228 428017 467113 463105 480060
CenVallibrary 156444 142063 149122 141932 204072 154858 160119 136284 153404
Branches 223528 204368 203573 204777 203156 273159 300289 326821 330656
Bookm obi I e

Annualinlibrarymaterials use 38105 42866 33793 21266 10 586 35 670 36 321

FYzoi4zoi5 GOALS

1 To complete the LibrarysFacilities Master Plan

2 To sustain 7 days of service at the Main Library and 6 days of service at all neighborhood
branch locations

3 To establish a Library Foundation and kick off capital campaign efforts

FY zoi3zot4GOAL STATUS

1 The Bridgeport Public Library hopes to work with the City of Bridgeport on conducting and

implementing the citywide library facilities master plan
6 MONTH STATUS We have engaged the services of Antinozzi Associates of Bridgeport
together with the firm of MSR of Minneapolis to assist us in this effort
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PROPOSED GENERAL FUND BUDGET

LIBRARY SERVICES APPROPRIATION SUPPLEMENT

OrgR Org Description Object Object Description FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Reque2ed MAYOR Variance

01700 UBRARV ADMINISTRATION

51000 FULLTIME64RNPAY 2800857 2815798 2794348 2804790 2804790 10442

51099 CONTRACTED S4LARIB 0 0 100000 100000 100000 0

01 P97NNELS82VICP5 2800857 2815798 2894348 2904790 2904790 10442
51138 NORMAL STNDRD 911FT DIFFEZ 7267 9794 0 0 0 0

51140 LONGEVITY PAY 46275 53119 52050 54825 54825 2775
51108 REGULAR150VERTIMEPAY 7318 17076 0 0 0 0

51130 911FT32XOVERTIME 0 0 0 0 0 0

511289IIFT31SXOV92T1ME 0 199 0 0 0 0

51106 RBaULARSTRAIGHTOVBiTIME 476 11967 0 0 0 0

511229IFT21SXOVH7TiME 24924 43586 0 0 0 0

51116 HOLIDAY 2X OVBZTIME PAY 47825 1388 0 0 0 0

51124 9iIFT22XOV6zT1ME 1608 292 0 0 0 0

51156 UNU937 VACATION TIMEPAYOU 17587 14089 0 0 0 0

02 OTHB2PB290NNB93iV 153280 151491 52050 54825 54825 2775
52504 M9FPBJ90NBAPLOY92CONT 281469 292885 353330 408982 354452 1122

52318 WORK62S COMPINDM LIBRARY 0 0 2000 2000 6400 4400

52316 WORKfftS COMPM LIBRARY 0 0 4000 4000 1400 2600
52917 H64LTFi INSURANCE CITY9ARE 536974 548833 559846 705272 705272 145426
52360 MICARE 34904 34688 33240 33294 33294 54

52385 97CIAL SBrUPoTY 27815 25200 26801 16773 16773 10028
52399 UNIFORM ALLOWANCE 0 0 1800 1800 1800 0

03 FPoNGE BBJff1TS 881163 901606 981017 1172121 1119391 138374
53110 WATB2UTIUTY 8905 10432 12853 11000 11000 1853
54615 GASOLINE 3051 2838 3500 3500 3500 0

55525 UBRARYFURNITURE 44370 3707 60000 60000 60000 0

54560 COMMUNICATION 9JFPLIES 0 884 1200 1200 1200 0

53725 TB2JI90N ZVIC6 1723 1014 2000 2000 2000 0

55055 COM FUTH2BUIFMBJT 98225 71378 100000 100000 100000 0

54675 OFFlCESUPFU6 16767 27536 58000 58000 58000 0

53705 ADVERT19NG 932VIC6 0 0 2000 2000 2000 0

54555 COMPUTER9IPRJES 7987 9281 10000 10000 10000 0

54705 9JB9rPoPTIONS 66666 67875 68500 68500 88500 0

53710 OTH ERCOMMUNICATION 932VICE5 1942 4017 5500 5500 5500 0

54545 CLEANING SIIPRJEi 10753 16543 20000 20000 20000 0

53130 9ECTPoC UTILITY 932VICE5 134784 141702 170000 170000 170000 0

53120 9VV62U932 FBT 3778 2133 5570 5570 5570 0

55145 BUIPM ENT RBJTAVLEA9 8075 12541 15000 15000 15000 0
54660 UBRARYSIPPUES 27416 33998 70290 70290 70290 0
53050 PROPERTYRENTAVL649 163692 156573 175000 175000 175000 0
54550 COMPUTE29DFTWARE 6352 11205 15000 15000 15000 0
54725 POSTAGE 0 10 20000 20000 20000 0
54700 PJBUCATIONS 688021 633527 829587 029587 617528 212059

53720 TBIIONE93iVICES 19705 24164 29000 29000 29000 0

54020 COMPU T62PARTS 3406 0 4000 4000 4000 0

53605 MBIBER911PRHiISfRATION FE6 13085 4685 28400 28400 28400 0

53140 GASUTILITY 932VICES 30718 35107 85000 85000 85000 0
04 OP67ATIONAL DOBJ9S 1359619 1270750 1790400 1788547 1576488 213912

56055 COMPU TH25ffZVICES 124888 141487 139000 139000 139000 0

56180 OTHERSETiVICEi 209746 164693 501768 504756 504756 2968

56045 BUILDING MAINTT3JANCE SBZVICE 158403 136165 195000 195000 195000 0

59005 VBiICLE MAINTENANCE 937VICE 570 1050 2000 2000 2000 0

56040 BOOKBINDING SERVICES 0 2045 5385 4250 4250 1135

56160 MARKETING 93TVIC6 431 0 7500 7500 7500 0

59015 PPoNTING 93ZVICES 640 1573 2500 2500 2500 0
56175 OFFlCEBUIPM ENT MAINT 92VCS 7331 3095 10000 10000 10000 0
56170 OTHER MAINTENANCERAIRS 23400 15015 25000 25000 25000 0

OS SPIAL93NIC6 525209 465123 888153 890006 890006 1853
53200 PPoNCIPAL81NTE22ifDB3T 93tV 340872 370213 271833 271833 271833 0

O6 OTHBR FlNANCING USBS 340872 370213 271833 271833 271833 0

0170LIBRARYADMNISlRATION 6080999 5974981 6877801 7082122 6817333 60468
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c

EDUCATION DIVISIONS

BOARD OF EDUCATION
BUDGET DETAIL

Frances Rabinowitz
Interim Superintendent

REVENUE SUMMARY

Org
000 Objectit Object Description

01863 BOEADMINISTRATION

41521 HIGHSCHOOLATHLETICTICKETS4L6
44517 AID TO NONPUBLIC SCHOOLS

44350 SPROPERTY TAXRfl 1E3

44519 LEGALLY BLIND

44520 UCATION CO ST9iARING

41522 SUMM629CHOOLTUITION

01863 BOEADMINISTRA710N

01875 TRAN SPO RTATIO N

44516 NONPUBLICSCHOOLSTRANSPORTATIO

44515 PUBLICSCHOOLSTRANSORTATION

01875 TRIWSPORtAT10N

FY 2012 FV 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

10789 11663
131085 154373

0 0

122458 90948
162594811 163978224

26300 25810
162885443 164261018

428517 406772
1206012 1169218
1634529 1575990

0 0 0 0

155000 155000 155000 0

835847 0 0 835847
140000 140000 140000 0

164195344 164195344 164195344 0

25000 25000 25000 0

165351191 164515344 164515344 835847

80705 403523 421753 341048
1257651 0 1063251 194400
1338356 403523 1485004 146648

APPROPRIATION SUMMARY

MBRMinimum Budget Requirement a provision of ConnecticutsState Support for Education
that sets a minimum sum per pupil that school districts must spend ECS or Education Cost

Sharing aims to equalize some of substantial school funding disparities that municipalities with a

large number of needy students encounter when trying to provide services ECS provides for

grants based on a formula that multiplies three factors 1 a base aid ratio of each towns wealth

to a designated state guaranteed wealth level GWL 2 the foundation and 3 the number of

each towns resident students adjusted for educational and economic need need students A

perstudent bonus is added for towns that are part of regional school districts A recent report
from the Office of Legislative Research OLR on Education Cost Sharing reports on the present
funding situationhttpwwwcgactgov2012rpt2012R0101htm

FY 2012 FY 2013 FY 2014 2015 2015

Function Function description Actuals Actuals Budget Requeed MAYOR Variance

08 UCATION 215841144 219830027 219813895 224255482 229649665 9835770
10 OTH6BOE 15664675 14777193 16233038 16233038 16233038 0
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Org4 OrgDesription ObjedB Object Description FY 2012 FY 2013 FY 2014 2015 2015
Adusls Aduals Budget RequeYed MAYOR Variance

0180C PPo N CI PALS

Ot PB290NNLLS9ZVICES

51034 F7BONUSCONTR4CTUAL PAY

51100 PfTBUI9A9JNALEARNPA

51000 FULLTIMEEARNPAY

52917 HEALTHIN9IRANCECITV9IARE

52385 90CIALSUPoTY

52360 MEDICARE

52399 UNIFORM ALLOWANCE

03 FRINGEBBJff1TS

01800 PPo NG PALSHARDI NG

01801 BuIBNTARPHUMANRE9DURC6

51000 FULLTIME64RNPAY
01 P6i9DNN693ZVIC6

02 0THH2PB29JNN093N

03 FRINGEBBJffITS

018018@ABJTARYHUMANRESDURCPS

01802 S1BSTITUTESPARK CITY MAGNET

01 P6i9JNNli ICB3

03 FRINGEBBJ EATS

OS 9IALSHNIC6

01802 S1BSI3TUTB5
01803PARAPROFE590NALSHAPoING

01 PHi9NNEL93ZVICBi

02 OTHERP6297NN93ZV

51156 UNU9VACATION TIMEPAYOU
51154 UNU99CKTIMEPAYOUT

51140 LONGEVITY PAY

51404 TRAVELALLOWANCEISf1PBJDS

52385 9DCIAL SECU PoTY

52380 MEDICARE

52399 UNIFORM ALLOWANCE

52917 HEALTH IN3JRANCECITYSIARE

51000 FULLTIMEEARNPAY

52385 9DCIAL StUPoTY

52917 HEALTH IN9JRANCECITY9iARE
52380 MICARE

56075 UCATIONAL932VIC6

51000 FULLTIMEEARNPAY

51400 GENBZALSTIPENDS

52360 MICARE

52504 MBZF PBJ90N BuI PLOYBCONT

52385 90CIALSUPoTY

52917 H61LTH IN9IRANCECITY 9IARE

03 FRINGEBBJlTS

01803 PARAPRDPONALSHARDING

018049rHOOL CLH2ICALSCROS9NG GUAR

51000 FULLTIMEEARNPAY

51100 PfTEM939JNALEARNPA

01 PBZ9JNN693ZVIC6

02 OTHB2P9t9DNNLL932V

51106 RHiULAR STRAIGHT OV92T1ME

51108 RULAR150VERTIMEPAY

51140 LONGEVITY PAY

52504 MERE PBJ90N BSI PLOY62 CONT

52385 90CIAL UPoTY

52380 MEDICARE

52917 H64LTHIN4l1RANCECITY9IARE
03 FRINGE BBJ SITS

01804 SCHOOLCLHiICAISCROS51 NG G UAR
018051N STRU CTIO NALSl PPU6

54580 9rHOOL9J PPU6
54675 OFFlCESUPPiJ6

04 OPHtiTIONALEXPBJS5

59015 PPoNTING 932VICES
OS DIAL932JIC6
018051 N SfRUCTIONAL Sl PPU ES

0180E 31 PPLI6MEAD HALL

02 OTHH2PBi90NN93ZJ

03 FWNGEBBJ ff3TS

04 OP67ATIONAL IXPBJSEi

51400 GB4 BiAL Sf1PBJDS

52360 MBJICARE

53610 TRAINING 932VIC6
54595 MEETINGWORK910CAT921NGFO
54760 TIXTBOO KS

53805 MBu1BHt411Po3aISfRATION F

54725 POSTAGE
54580 9HOOL SUPRJES

55075 9rH OOLHUIPM BAIT

54550 COMPUT6297FTWARE

55055 COMPUTER UIPM ENT
54675 OFFlCE3IPRJ ES

56180 OTH6293ZVICES
05 SIAL93ZJICES

0180fi SllPrUBS BAS9CK H IGH

50000 0 105000 0 0 105000

0 233190 232504 238750 236750 4246

7409152 7522517 7776700 7885883 7885883 110817

7459152 7755707 8114204 7902833 7902633 211571

772170 924463 959145 976791 976791 17646

1692 1910 0 0 0 0

79753 88372 95956 92597 92597 3359

0 0 0 0 53475885347568

853615 1014744 1055101 108938842781805333281

8312768 8770452 9169305 8972021 36244535544852

19823829 24215443 24054183 26011537260115371957354
19823829 24215443 24054183 26011537260115371957354

0 0 25000 25000 25000 0

1380192 563615 600000 800000 600000 0

580700 503100 500085 481700 481700 18385
0 0 200 0 0 200

1940892 1088715 1125265 1106700 1106700 18565

4959 3030 5462 4423 4423 1039

321959 313231 322094 331784 331784 9670
0 0 0 3842829 36428293642829

4894835 4802734 5880493 7431154 74311541750681

5221552 5118998 6008049 4124512 41245121883537

26986073 30401154 31187497 31242749 31242749 55252

1263994 1257835 1106000 1108000 1108000 0

1263994 1257835 1106000 1106000 1106000 0

71344 66878 84084 84084 84084 0

68535 9484 61959 61959 61959 0

18265 18232 21082 21082 21082 0

158145 94394 167105 167105 167105 0

33918 82346 100000 600000 600000 500000
33918 82346 100000 600000 600000 500000

1456057 1434574 1373105 1873105 1873105 500000

633819 750298 247140 282141 282141 35001

633819 750298 247140 282141 282141 35001

0 90 150 150 150 0
0 90 150 150 150 0

4477 9282 3345 3499 3499 154

37564 139740 32551 42322 36879 4128

1054 0 0 0 0 0

143889 302673 133770 166918 166918 33148

186984 401675 169688 212739 207096 37430

820803 1152063 416956 495030 489387 72431

2872419 2753284 2739011 2723480 2723480 15531

0 9837 0 0 0 0

2872419 2763121 2739011 27234802723460 15531
0 4738 2535 3000 3000 485
0 487 800 35 35 765

0 0 0 1820 1820 1820

0 5225 3335 4855 4855 1520

317188 322754 341572 394395 341828 258
0 961 5488 5494 5494 28

32723 31912 33658 31265 31265 2393

984281 940990 895875 995443 995443 99588

1334192 1296617 1276573 1426597 1374030 97457

4206610 4064963 4018919 4154932 4102365 83446

245485 129344 195770 201850 201850 6080

0 5568 8100 6100 6100 0

245485 134911 201870 207950 207950 6080

8798 19231 20050 20050 20050 0
8798 19231 20050 20050 20050 0

254283 154142 221920 228000 228000 6080

0 0 2340 0 0 2340
0 0 2340 0 0 2340
0 0 34 0 0 34

0 0 34 0 0 34

0 0 5800 4000 4000 1800

0 2329 0 750 750 750
0 9857 0 0 0 0

0 1039 9528 9526 9526 0

0 2657 17440 12507 12507 4934
5799 382427 656084 984929 964929 308845

0 15805 12440 7672 7672 4768
0 2056 2279 2720 2720 441

0 7650 1628 2250 2250 822

0 12246 9888 7107 7107 2561

5799 435866 714865 1011461 1011481 296598

0 0 1sa1z 1a76z 1a76z as5o

0 0 19412 14762 14762 4850

5799 435666 736651 1026223 1026223 289572
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

OrgR Org Description Objedp Object Description FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budgtt Reque4ed MAYOR Variance

01807HIGH 9CHOOLTIXTBOOKS

54780 TEXTBOOKS 430783 869242 75000 75000 75000 0

04 OP32ATIONAL EXPBJ 430783 889242 75000 75000 75000 0
01807HIGH 9CHOOLTIXTBOOKS 430783 669242 75000 75000 75000 0

0180E BBABlTARY TIXTBOOKS

54760 TIXiB00KS 452605 818001 1065408 1065408 1085408 0
04 OP6tATIONAL IXPBISES 452605 818001 1085408 1065408 1065408 0
01808aBd BJTARY TIXTHOOKS 452605 618001 1065408 1065408 1065408 0
01809PRBKMULTICULTURAL

51000 FU LLTIMEFAPoJPAY 2722525 3573086 3674378 4931698 49316981257320
01 PBZSONNB5132JICE5 2722525 3573086 3674378 4931898 49316981257320

52917 HEALTH IN SJ RANCE CITY SHARE 892378 908458 1044301 1378689 1376689 332388
52399 UNIFO RM ALLOWANCE 0 0 0 114188311418631141883
52385 SOCIAL UPoTY 1030 2904 0 1350 1350 1350
52360 MICARE 55998 57909 60305 61127 61127 822

03 FRINGEBBdBITS 949403 969271 1104608 297303 297303 807303
54580 SCHOOL SUPPLIES 4399 5025 4878 4878 4878 0

04 OPBATIONAL IXPBJ SES 4399 5025 4878 4878 4878 0
01809 PREKK 3676328 4547362 4783862 5233879 5233879 450017
0181C BILINGUALEDBILINGUAL

51000 FU LLTIMEE4PoJ ED PAY 5018018 4684223 4631998 4628166 4628166 3832
01 PB290NNBIC6 5018018 4684223 4831998 46281664828186 3632

51400 GBJ 62AL SfIPBJDS 0 3348 15000 15000 75000 0

51404 TRAVti ALLOWAN CHSTIPBJDS 675 0 0 0 0 0
02 OTH 92 PB29ONNBSBZV 675 3348 75000 15000 15000 0

52917 HEALTH IN9J RANCECITY 9IARE 994422 971579 1022017 1295552 1295552 273535
52360 MICARE 55556 55868 59560 55962 55982 3578
52385 SOCIALSUPoTY 1049 123 2321 2321 2321 0

03 FRINGEBBJ BITS 1051028 1027370 1083898 1353855 1353855 289957
54580 9vHO0LSIPPLI6 0 12047 0 0 0 0

04 OP7t4TIONAL EXPBJ gS 0 12047 0 0 0 0

0181GBIUNGUAL UCATION 6069721 5726987 5730896 5997021 5997021 266725
0181181LIN GUALAID ESBIIINGUAL

51000 FULL TIMEEAPoJ ED PAY 66367 68480 34318 36134 36134 1816
01 PB90NNBSHZVICES 66367 68480 34318 36134 38134 1616

51400 GBJ 6iAL SfIPBJDS 0 135 0 0 0 0
51404 TRAV9ALLOWANCHSTIPBJDS 659 368 660 660 660 0

02 OTH92P62NNBS5N 659 501 860 660 660 0

52917 HEALTH INSJ RANCE CITY 9i ARE 33548 30589 16955 18725 18725 1770

52360 MICARE 491 496 499 524 524 25
52504 M62F PFJ90N 6H PLOYffi CONT 7566 8046 4474 5420 4697 223

03 FRINGEBEN EFITS 41604 39131 21928 24669 23946 2018

01811 BIUNGUALAIDESBI LINGUAL 108630 108092 56906 61463 60740 3834
01871 WORLD LANGAOUACU LTU RE

51000 FULLTIMEEARN PAY 1548812 1319809 1417921 1391186 1391186 26735

01 PB2SONNBICES 1548812 1319809 1417921 1391186 1391188 26735
51404 TRAVBALLOWANCHSiIPBJDS 250 0 0 0 0 0

02 OTH 92 P@Z90NNSERV 250 0 0 0 0 0

52917 HEALTH IN SU RANCE CITY SHARE 243499 184300 193644 240581 240581 48937
52360 MICARE 18037 16374 18287 17220 17220 1067

52385 SOCIAL UPoTY 2865 2020 0 0 0 0
03 FRINGEBBJBITS 264401 202694 211931 257801 257801 45870

01812WORLD LANGAOUACULTURE 1813463 1522503 1629852 7648987 1648987 19135

0181VISJALARTSHARDING

51000 FULL TIMEEAFSIED PAY 2387353 2665895 2724024 26587822858782 134758
01 PBZ9ONNLL SfftVICES 2387353 2665895 2724024 2858782 2858782 134758

52917 HEALTH INSJ RANCE CITY 9i ARE 449953 486957 526673 687361 687361 160688
52360 MEDICARE 30475 34313 36451 37705 37705 1254
52385 SOCIAL UPoTY 6842 346 0 0 0 0

03 FRINGEBBJEFlTS 487270 501616 563124 725OBfi 725066 761942

54505 ARiSCRAFT 9J PPLIES 42421 40684 0 0 0 0

55010 ARiSB CRAFT EOUIPM BJT 7028 1302 15310 1302 1302 14008

54695 PHOTOGRAPHIC 91PPLIES 3902 2706 0 2706 2706 2706
04 OF6t4TIONAL IXFBJ SES 47351 44692 15310 4008 4008 11302

01813 VISUALARTS 2921974 3212203 3302456 3587856 3587856 285398
01814 PBIFO PoN ING ARiSH APo01NG

51000 FU LL TIMEEPPoJPAY 2504505 2562099 2613397 2707211 2707211 93814

Oi PH250NNfi S6NICES 2504505 2562099 2613397 2707211 2707211 93814

51404 TRAVEL ALLOWANCElSfIPBJDS 725 250 250 500 500 250
02 OTHB2Pff29ONNH3V 725 250 250 500 500 250

52917 HEALTH INSJRANCE CITY SHARE 422448 485473 602197 797632 797832 195435
52360 MICARE 33233 33789 34815 35090 35090 275

52385 SOCIALSUPoTY 10034 0 1350 1100 7100 250

03 FRINGEBBJBITS 465715 519262 638362 833822 833822 195460
55140 MU9C UIFMBJT89JFPLI6 10044 47055 8471 8471 8471 0

04 OFB7ATIONAL IXFBdStd 10044 47055 8471 8471 8471 0

56240 TRANSPORTATION 2VIC6 6391 919 1029 1029 1029 0

56180 OTH H2 S62VIC6 3000 900 3000 3000 3000 0

56170 OTH ff2MAINTENAN CEPoAIRS 5868 2965 5900 5900 5900 0

05 ECIAL S13NICES 15259 4784 9929 9929 9929 0

01814 PB2F0 RMING ARTS 2996247 3133449 3270409 3559933 3559933 289524
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Org1t OrgDescription

01815 BJ GU91HUMANRJURCES

01 P6t9DNNaSERVICES

03 FRINGEBBJlTS

04 OPBIATIONALIXPBJSES

018158UGUSH

0181E MATHPAPoCITYAC4DBv1Y

01 PBt9DNNBS9ZVIC

02 OTH@2PBt90NN9iV

03 FRINGEBBJBlT5

04 OPaZ4TI0NAL IXPBJS

01816 MATH

018179rIBJCEHUMAN PoURCES

Ot P9t9DNNDS5AIC6

ObjectilObject Description

51000 FU LL7IMEEARNEO PAY

52360 MEDICARE

52385 9DCIALSiUPoTY

52917 HEALTH IN9JRANCEGTY9iARE

54580 9rH00L5UPPUES

54675 OFFlCESUPPUES

51000 FULLTIMEEARN PAY

51316 WOPoG410PPAY

51400 GHJHtPLSf1PBJOS

52385 9DCIALSUPoTY

52360 MEDICARE

52917 HEALTH INSURANCEGTYSHARE

54675 OFFICESUPPUES

FY 2012 FY20t3 FY 2014 2015 2015

Aduals Actuals Budget Requested MAYOR Variance

4811430 4632270 4573609 4558094 4558094 15515
4811430 4632270 4573609 4558094 4558094 15515
62071 59145 62847 59355 59355 3492
2564 0 5143 2299 2299 2844

959991 923490 1004939 1222539 1222539 217600
1025425 982636 1072929 1284193 1284193 211264
2998 0 0 0 0 0

398 0 0 0 0 0

3396 0 0 0 0 0

5840251 5614906 5646536 5842287 5842287 195749

4232572 4189762 4641961 4636500 4636500 5461
4232572 4189762 4641961 4636500 4636500 5461

0 288 0 0 0 0

0 96 588 144 144 444

0 384 588 144 144 444

307 2992 10022 5296 5296 4726
49464 49824 60966 57495 57495 3471
764066 738784 854149 1063955 1063955 209806
813837 791600 925137 1126746 1126746 201609
4987 0 0 0 0 0

4987 0 0 0 0 0

5051396 4981746 5567686 5763390 5763390 195704

3950690 3580800 3783369 3690634 3690634 92735
3950690 3580800 3763369 3690634 3690634 92735
668393 610071 681235 818719 818719 137484
3077 675 6463 4586 4586 1877
49235 44978 51633 46955 46955 4678
720705 655724 739331 870260 870260 130929
4671395 4236524 4522700 4560894 4560894 38191

3953946 3947373 4240485 4372759 4372759 132274

3953946 3947373 4240485 4372759 4372759 132274

0 0 406 406 406 0

0 0 406 406 406 0

786460 753396 855857 1117414 1117414 261557
653 0 0 0 0 0

50845 50996 57126 57448 57448 322

837959 804392 912983 1174862 1174862 261879
11318 0 0 0 0 0

11318 0 0 0 0 0

4803222 4751764 5153874 5548027 5548027 394153

3027478 3081281 3135215 3229749 3229749 94534
3027478 3081281 3135215 3229749 3229749 94534

150 200 550 550 550 0

150 200 550 550 550 0

525332 526901 632919 798310 798310 165391
355 0 0 0 0 0

29768 31999 34169 35914 35914 1745

555455 558901 667088 834224 834224 167136
11350 20717 15000 15000 15000 0

11350 20717 15000 15000 15000 0

9975 4070 12000 12000 12000 0

9975 4070 12000 12000 12000 0

3604408 3665169 3829853 4091523 4091523 261670

525156 564853 594052 590024 590024 4028
525156 564853 594052 590024 590024 4028
80809 99880 113558 149141 149141 35583
6264 6873 7747 7145 7145 602

87074 106753 121305 156286 156286 34981
612229 671606 715357 746310 746310 30953

505240 154059 103344 85413 85413 17931
505240 154059 103344 85413 85413 17931
55388 17562 7629 10238 10238 2609

0 338 1080 0 0 1080
2436 79 200 0 0 200
57825 17979 8909 10238 10238 1329
6358 429 0 1200 1200 1200

186 0 0 1500 1500 1500
6545 429 0 2700 2700 2700

159 242 0 1500 1500 1500
159 242 0 1500 1500 1500

569769 172710 112253 99851 99851 12402

51000 FULLTIME64RNED PAY

52917 HEALTH INSURANCEGTY9TARE

52385 3DCIALUPoTY

52360 MEDICARE

03 FRINGEBBJffITS

018179CIB4CEHUMAN R60UftC6

0181f 9DCIAL SIUDIESHARDING

01 PBZ9JNNHSERICE

02 OTHB2PBZ90NNZV

03 FRINGEBBJlTS

04 OPERATIONAL IXPB15E5

0181690CIALSfUDILS

0181PHY9CAL HARDING

01 PBR9DNNBSSIZVIC6

02 OTHBZPE290NNEL2V

03 FRINGEBBJEFlTS

04 OP3Z4TIONAL IXPENS

OS SIAL ZVIC6

01819 PHY9CAL UCATI O N

0182CHEALTHHAPoJING

Ot PE3t90NNBS53ZVICfS

51000 FU LLTIMEFAPoVPAY

51400 GENBALSt1PBJDS

52917 HEALTH INSURANCEGTY9iARE
52385 9DCIALSUPoTY

52360 MICARE

54580 9rH00L91PPIlES

51000 FU LLTIME64RNPAY

51404 TRAVEIALLOWANC6SIIPBJDS

52917 HEALTH IN9JRANCEGTY9TARE

52385 90CIALUPoTY

52360 MEDICARE

55195 SRiINGUIPMBJT

56240 TRANSRDRiAIION SERVICES

51000 FULLTIMEEARN PAY

52917 HEALTHIN9JRANCEGTY9IARE

52360 MEDICARE

03 FRINGEBBdlT5

01820 H FALTHHARDIN G

01821 FAMILY CONSSvIBJCECRONG

51000 FU LLTIMEEARN PAY
01 P6Z90NNSEiJIC6

52917 HEALTH IN9JRANCEGTY9IARE

52385 SOCIALSUPoTY

52360 MEDICARE
03 FRINGEBBJEITS

54595 MEETINGWORK410FClT6INGFO

54740 TFJCf1LESUPFLIFS
04 OPERATIONAL IXPBdSES

56170 OTH62MAINTBJANCE PoAIRS
O5 DIALSgZVICEi

01821 FAMILYB CONSUMB29CIBJCE
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PROPOSED GENERAL FUND BUDGET
BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orgk Org Desription OtyectA Object Desriplion FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget RequeSed MAYOR Variance

01821 TEvH EDHARDING
51000 FULL TIMEFARNPAY 480546 678786 523258 504611 504611 18647

01 PB29DNNBSERVICEa 480546 678786 523258 504611 504611 18647
52917 HEALTH IN9J RANCECITY 9iARE 90876 112942 105978 130703 130703 24725
52360 MICARE 4774 4272 3449 3372 3372 77

52385 9DCIAL SECURITY 0 932 0 0 0 0
03 FRINGE BBJBlT5 95650 118146 109427 134075 134075 24648

55035 AUTOMOTIVESHOPUIPMBJT 677 8105 8106 8106 8106 0

54675 OFFICE9J PPLI6 75 0 75 75 75 0
54640 HARDWAREOOLS 2761 0 2135 2135 2135 0

54580 SCHOOL SUPPLIES 3172 1840 3180 3180 3180 0
54540 BUILDING MATBilALSB SUPPLIE 4659 380 4660 4660 4660 0

D4 OPBtTIONAL IXPBJS6 11343 10326 18156 18156 18156 0
01822THN0DGYB7UCAT10N 587539 807258 650841 656842 656842 6001
01823 BUS1N ESS HARDIN G

51000 FULL TIMEEARNED PAY 885418 542206 426760 411331 411331 15429
01 PfftSONNBICES 885418 542206 426760 411331 411331 15429

51404 TRAVBALLOWANCEISfIPENDS 25 0 0 0 0 0
02 OTH ff2 PB290NNEL S6ZJ 25 0 0 0 0 0

52917 HEALTH INSU RANCE CITYSHARE 123345 78530 73255 93134 93134 19879
52360 MICARE 11457 7714 6483 5815 5815 668

03 FRINGEBBJff1TS 134801 86244 79738 98949 98949 19211
01823 BUHNE3SHARDING 1020244 628450 506498 510280 510280 3782
07824 PROJLEAD THEWAYHARDING

51000 FULL TIMEEARNPAY 253909 0 0 0 0 0

01 P6290NNflZ1ICBS 253909 0 0 0 0 0
52917 HEALTH INSU RANCECITY SHARE 26517 0 0 0 0 0

52360 MEDICARE 36 D D 0 0 0

03 FRINGEBBJBlTS 26552 0 0 0 0 0

54580 SCHOOL SIPPLIES 2289 0 0 0 0 0

04 OF67ATIONAL EXPBJ SPS 2289 0 D 0 0 0

56240 TRANSPO RiATION ICES 499 0 0 0 0 0
OS SPECIAL SfftIC6 499 0 0 0 0 D

01824 PRDTLEAD THE WAY 283249 0 0 0 0 0

O t 825 TAIBJTEODUNBAR
51000 FULL TIMEFARNPAY 214526 217874 230003 225663 225663 4340

01 PB290NNBS6ZVIC6 214526 217874 230003 225663 225663 4340
52917 HEALTH INSU RANCECITY SHARE 35955 37153 43198 57929 57929 14731
52360 MEDICARE 1850 1872 1912 1939 1939 27

03 FRINGEBBJ EFiTS 37805 39025 45110 59868 59868 14758
01825 TALBJTDUN64R 252330 256899 275113 285531 285531 10418
01826 H OM OU NDGBJB2AL H O M E LOCATIO

51026 FT HOMEBOUND PAY 338545 347166 346439 347166 347166 727

01 P6250NNIC6 338545 347166 346439 347186 347166 727

52360 MICARE 3674 3994 3995 3995 3995 0

52385 9DCIAL PURITY 1966 715 1442 715 715 727

03 FRINGE BBJ9lTS 5640 4709 5437 4710 4710 727
01826HOMOUNDAGRICULTURE SCHOOL 344185 351675 351876 351876 351876 0

01827 SPECIAL MEAD HALL

51000 FULL TIMEE4RNPAY 13711583 13020558 13820434 1398048613980466 160052
01 PB2NNNSi3ICES 13711583 13020558 13820434 1398048613980486 160052

51404 TRAVBALLOWANCBSTIPE3JDS 2070 1700 1900 1700 1700 200

02 OTH B2 PB290NNEi SERV 2070 1700 1900 1700 1700 200
52385 9DCIALSURITY 2892 3972 8958 8958 8958 0

52917 HEALTH INSJ RANCE CITYSHARE 2694821 2520164 3026306 3766051 3766051 739745
52360 MICARE 159564 154333 176000 169905 169905 6095

03 FRINGE BBJBITS 2857278 2678469 3211264 3944914 3944914 733650
54760 TEXTBOOKS 0 8831 0 0 0 0

54675 OFFICE SU PPLIES 4731 1029 1000 1000 1000 0

55155 OFFICEC0UIPMBJT RBJTALILEAS 18999 2484 3000 3000 3000 0

54580 HOOL SU PPLIES 0 286346 0 0 0 0

04 OP67ATIONAL EXPBJ 23730 298690 4000 4000 4000 0

56155 MEDICAL 7VICES 1132303 1170929 1078513 1075000 1075000 3513
55540 BOETUITION 12530023 10016661 10859292 1075000010750000 109292

OS SPECIAL SB2IC6 13662326 11187590 11937805 1182500011825000 112805
01827 DIALUCATION 30256967 27187008 28975403 2975610029756100 780697
01828 SPECIALADMIN ISTRATO RS

51000 FULL TIMEE4RN PAY 671051 848015 898566 917355 917355 18789
Ot PB29DNNEl SERVICES 671051 848015 898566 917355 917355 18789

51404 TRAVELALLOWAN CBSiIPE7JDS 1585 2600 3000 3000 3000 0

02 OTHBP6290NNBSERV 1585 2600 3000 3000 3000 0

52360 ME3DICARE BO60 10313 10906 10963 10963 57

52917 HEALTH IN Si1RANCECITYSHARE 72950 120277 133633 141805 141805 8172
03 FRINGE BBJff1TS 81010 130590 144539 152768 152768 8229

01828E7ALE3ADMINISfR470R5 753646 981205 1046105 1073123 1073123 27018
01829 SFECIAL ED AIDESM E4D HALL

51000 FULLTIMEEARNE37 PAY 4216592 5269177 4853343 5616157 5616157 762814
01 PB29DNNEi ZNIC6S 4216592 5269177 4853343 5616157 5616157 762814

51400 GE3JERALSfIPE3JDS 115328 239794 20000 20000 20000 0

51106 REGULAR STR4IGHTOVB2TIME 638 498 400 0 0 400

51108 RE3ULAR IS OVfflTIMEPAY 441 474 200 0 0 200

02 OTHB2 FB29NNBSBT 116408 240766 20600 20000 20000 600

52385 SOCIAL SECURITY 7912 5851 5080 5923 5923 843

52504 MBiFPBJ90N But PLOYB2 GONT 457659 631599 618210 822877 713156 94946
52917 HEALTH INSJRANCECITY 9iARE 1472532 1843489 1679141 2055058 2055058 375917
52360 MICARE 55344 69326 62308 71043 71043 8735

03 FRINGEBBJFITS 1993447 2550265 2364739 2954901 2845180 480441
018293ECIAL6DAIDESMEADHALL 6326447 8060208 7238682 8591058 84813371242655
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

OrgK OrgDescription ObjecHlOljectDescription

01822THHARDING

51000 FULLTIMEFAPoJ PAY

Ot PE3297NNELSH2VICE5

52917 HEALTHIN3IRANCEGTYSHARE

52360 MICARE

52385 9DCIALSUPoTY
03 FRtNGEBB1lT5

55035 AUTOMOTIVE910PUIPMBJT

54675 OFFICESUPPU6

54640 HAPo7WAF26TOOLS

54580 SCHOOLSUFPIIFS

54540 BUILDING MATffbALSB SUPPLIE

04 OPERATIONALIXPEN56

01822THNOLOGY BOUCATION

0182BUSiN 65 HAPoJING

51000 FU LLTIMEEARN PAY

01 PBt3JNNBS3ZVIC6

51404 TRAVELALLOWANCElSf1PBJDS

02 OTHB2PB290NNliSE3N

52917 HEALTH IN3IRANCEGTYSHARE

52360 MICARE

03 FRINGEBBJffITS

01823 BU 9NBaSMARDING

01824FROJLEAD THEWAYHARDING

51000 FULLTIME64RNPAY

01 PBZNNN SE32JIC6

52917 HEALTH INSJRANCEGTYSHARE

52360 MICARE

03 FRINGEBENlT5

54580 HOOLSUPPUE

04 OPEFiARONALIXPBJSi

56240 TRAN3RiATION ICES

OS SPECIAL SfftJICE

01624 PROJTLEAD TH EWAY

0162ETALBJTDUNBAR

51000 FULLTIME6APoJPAY

01 PB29JNNELZVIC6

52917 HEALTH INSiJRANCEGTYSHARE

52360 MIGARE

03 FRINGEBENEFlTS

01825TALBJTEDDUNBAR

0182E HOMOUNDGBJ9tALHOME LOCARO

51026 FT HOME BOUND PAY

01 PE3Z9DNNHSERVIC6

52360 M871CARE

52385 9DCIALSfUPoTY

03 FPoNGEBENff1T5

01626HOMEBOUNDAGPoCULTURESCHOOL
016275IALM64DHALL

51000 FULLTIMEEARNEDPAY

01 P6Z9DNNBSSNIC6

51404 TRAVALLOWANCElSI1PBJDS
02 OTHff2PERSONNSERV

52305 9DCIALSUPoTY

52917 HEALTH IN9JRANCEGTY9IARE

52360 MEDICARE

03 FRINGEBBJff1TS

54760 TDTBOOKS

54675 OFFlCESUPPUE

55155 OFFlCEEQUIPMBJTRENTAUL64S
54580 SCHOOL9JPPU6

04 OPATIONALIXFEN51
56155 MICALSHZVICES

55540 BOETUITION
OS SPECAL SERVICE

01827 5P6ALEDUCARD N

0182E SPECAL ED ADM IN ISTRATO RS

51000 FULLTIME64PoJPAY

01 PBt9DNNEl59VICE
51404 TRAVELALLOWANCSTIPBJDS

02 OTHff2PER9DNN8S67V
52360 MICARE

52917 HEALTHINSURANCECITYSHARE

03 FPoNGEBBJff1TS

018263ELIALED ADM I N I SiRATORS

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requc4ed MAYOR Variance

480546 678786 523258 504611 504611 18647
480546 678786 523258 504611 504611 18647
90876 112942 105978 130703 130703 24725
4774 4272 3449 3372 3372 77

0 932 0 0 0 0

95650 118146 109427 134075 134075 24648
677 8105 8106 8106 8106 0

75 0 75 75 75 0

2761 0 2135 2135 2135 0

3172 1840 3180 3180 3180 0

4659 360 4660 4660 4660 0

11343 10326 18156 18156 18156 0

587539 807258 650841 656842 656842 6001

885418 542206 426760 411331 411331 15429
885418 542206 426760 411331 411331 15429

25 0 0 0 0 0

25 0 0 0 0 0

123345 78530 73255 93134 93134 19879
11457 7714 6483 5815 5615 668

134801 86244 79738 98949 98949 19211
1020244 628450 506498 510280 510280 3782

253909 0 0 0 0 0

253909 0 0 0 0 0

26517 0 0 0 0 0

36 0 0 0 0 0

26552 0 0 0 0 0

2289 0 0 0 0 0

2289 0 0 0 0 0

499 0 0 0 0 0
499 0 0 0 0 0

283249 0 0 0 0 0

214526 217874 230003 225663 225663 4340
214526 217874 230003 225663 225663 4340
35955 37153 43198 57929 57929 14731
1850 1872 1912 1939 1939 27

37805 39025 45110 59868 59868 14758
252330 256899 275113 285531 285531 10418

338545 347166 346439 347166 347166 727

338545 347166 346439 347166 347166 727

3674 3994 3995 3995 3995 0

1966 715 1442 715 715 727

5640 4709 5437 4710 4710 727

344185 351875 351876 351876 351876 0

13711583 13020558 13820434 13980486 13980486 160052
13711583 13020558 13820434 13980486 13980486 160052
2070 1700 1900 1700 1700 200

2070 1700 1900 1700 1700 200

2892 3972 8958 8958 8958 0

2694821 2520164 3026306 3766051 3766051 739745
159564 154333 176000 169905 169905 6095

2857278 2678469 3211264 3944914 3944914 733650
0 8831 0 0 0 0

4731 1029 1000 1000 1000 0

18999 2484 3000 3000 3000 0

0 286346 0 0 0 0

23730 298690 4000 4000 4000 0

1132303 1170929 1078513 1075000 1075000 3513
12530023 10016661 10859292 10750000 10750000 109292
13662326 11187590 11937805 11825000 11825000 112805

30256987 27187008 28975403 2975610029756100 780697

671051 840015 898566 917355 917355 18789
671051 848015 898566 917355 917355 18789
1585 2600 3000 3000 3000 0

1585 2600 3000 3000 3000 0

8060 10313 10906 10963 10963 57

72950 120277 133633 141805 141805 8172
81010 130590 144539 152768 152768 8229
753646 981205 1046105 1073123 1073123 27018
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orel Orp Desription ObjectObjectDescription FY2012 F12013 FV 2014 2016 2015
Actuals Actuals Budget Requested MAYOR Variance

0182EIALAIDiSM 640 HALL

51000 FL l1RME64RNPAV 4216592 5269177 4853343 5616157 5818157 762814
01 P6i9ONNBSBtVIC 4218592 5269177 4853343 5618157 5616157 782814

51400 GBJBiPLSlIPBJOS 115328 239794 20000 20000 20000 0
51106 RgiULAR STRAIGHT OVffiT1ME 638 498 400 0 0 400
51108 RHULAR150VBZTIMEPAY 441 474 200 0 0 200

02 OTH BZPB250NNB 118408 240788 20600 20000 20000 600
52385 9DCIAL UPoTV 7912 5851 SOBO 5923 5923 843
52504 MBiFPBV90N BvtPLOYB2 CONT 457859 831599 818210 822877 713156 94946
52917 H64LTH INSU RANCEGTV9ARE 1472532 1843489 1879141 2055058 2055058 375917
52380 MICARE 55344 88326 82308 71043 71043 8735

03 FRINGEBBJff1T5 1993447 2550285 2384739 2954901 284180 480441
016295PECIALAIDESMEAD HALL 6326447 8060208 7238682 8591058 84811771242655
0183ECIAL CL68GALS948 MAIN

51000 FULL RME64RNPAV 442695 393888 321163 300851 300851 20312
01 PB7SONNB59TICe 442695 393888 321163 300851 300851 20312

52504 MffiFPBJ 510N BVlPLOYB2 CONT 48052 45585 49322 45125 391 t0 10212
52360 MBJICARE 5985 5454 4357 3874 3874 483
52365 9CCIALSURITY 0 325 835 835 835 0
52917 HEALTH IN9J RANCEGTY 9iARE 137137 139582 137869 148341 148341 10472

03 FRINGE BBJfflTS 191174 190926 192383 198175 192180 223
01830 SPECIALCtBtICAl3948 MAIN 633870 684794 61J546 499026 193011 20535
01831 SPECIAL UCATION DCTBJO V64

51100 PTTBVlP3437NAL 64RNPA 188010 213400 248832 248570 248570 282
01 P6290NN0ICS 188010 213400 248832 248570 248570 282

52385 97CIAL UPoTV 183 0 968 966 968 0
52504 MBiFPBJSON BMPLOVB7 CONT 7788 8802 12520 12520 12520 0

52360 MIGARE 2201 2805 3299 3295 3295 4
03 FRINGE BBVff1T5 10149 11208 18785 16781 16781 4
018J1 SPECIAL UCATION IXTB4DBJ YFA 796760 224608 265617 265351 265351 266
0183eH64PoNGTISDALE

51000 FULL TIME64RNPAV 394959 342991 434794 409024 409024 25770
01 P9iSONNBS97VIC 394959 342991 434794 409024 409024 25770

51404 TRAVHALLOWANCESfIPBJ DS 500 850 850 650 850 0
02 OTH 62 PB250NN8 500 650 650 850 850 0

52504 M97F PBJ90N Bv1 FiOVB7 CONT 71883 10599 18430 10741 9310 9120
52385 SOCIAL UWTY 273 0 4428 4405 4405 21
52917 H64LTH IN9JRANCEGTVSTARE 71718 61021 101379 108481 108481 7102
52360 MICARE 3221 2452 3701 3223 3223 478

03 FRINGE BBV SITS 87076 74072 127938 126850 125419 2517
55135 MICALBUIPMBJT 10523 3104 8700 8700 8700 0

04 OP@Z4TONALIXPBJ9 10523 3104 8700 8700 8700 0

018J2HEARING 493058 420817 572080 545224 543793 28287
0183ALTBiNATI V E PAPoCITYACRD E

51000 FULL TIME 64RNPAY 100484 108888 266553 135085 135085 131468
01 PB290NN56lVICB 100484 108888 266553 135085 135085 131468

51404 TR4VBALLOWANCNSIIPBJ DS 0 250 300 300 300 0
02 OTH B2PBSONNB2V 0 250 300 300 300 O

52504 MB7F F1349DN BSA PLOV62 CONT 0 0 2375 0 0 2375

52380 MICARE 1405 1587 3668 1959 1959 1709

52917 HEALTH INSU RAN CE CITYSHARE 17311 17004 26811 21936 21936 4875

52385 CIALSBrU PoTY D 0 5716 0 0 5716
03 FRINGE BBJ EFITS 18716 18591 38570 23895 23895 14675

54580 9rHOOL 7JPPU6 0 0 11407 0 0 11407
04 OPB7ATIONAL IXPBJS 0 0 11407 0 0 11407

55540 BOETU ITON 235200 154000 0 110000 110000 110000
05 9ECIAL 93NIC 235200 154000 0 110000 110000 110000
01813 ALTH2NARVE UCARON 754400 281729 376830 269280 269280 47550
Ot 834 CBJT774L ATNIGHTCBJTRAL

51000 FULL TIME64RNPAY 1053325 977240 0 0 0 0
Ot PBZSDN NBSBZVIC 1053325 977240 0 0 0 0

52917 HEALTH IN SU RANCEGTV SHARE 108714 159099 0 O 0 0

52360 MICARE 5980 10084 0 0 0 0

03 FRINGE BBd SITS 112694 169183 0 O 0 0

01634 CBV TRAL ATNIGHTCBITRAL 7t 66079 7146423 0 0 0 0
0183VOCATIONALAQUAAQUACULTURE

51000 FULL RME64RNPAV 1104552 1099272 1178574 1030236 1030236 148338
St 100 PiTBvIP49DNALEARNPA 0 21450 0 0 0 0

01 PBR9DNNS3ZVIC 1104552 1120722 1178574 1030236 1030236 148338

51154 UNU9CKTIMEPAYOUT 0 74361 0 0 0 0

51400 GBJBZAL SIIPBJDS 750 22846 22848 22848 22848 0

St404 TRAVBALLOWANC9ST1PBIDS 1540 1320 1320 1320 132 0

02 OTH H2 PBZ9DNNB56ZV 2290 98547 24168 24166 24168 0
52360 MICARE 9009 9580 12721 9665 9865 3058

52917 H64LTH IN SJ RANCE GTVSLAKE 155396 145087 170484 204671 204671 34187
03 FRINGE BBJEFlTS 164405 154687 183205 214338 2t4336 31131

53805 MBv7BBZ411P17HiISTRPTIONF 3285 3120 33500 33500 33500 0
54675 OFFICESU PPLIB3 3973 4979 4568 4588 4568 0

54670 MICAL9J PPU BS 1713 1969 2131 2131 2131 0

54725 POSTAGE 0 0 300 O 0 300

54640 HARDWARElfOOLS 13277 5033 8240 8240 8240 0

54615 GASOLINE 452 600 600 600 600 0

53050 PROPB7TVRBJTAUL645E 8000 8000 8000 8000 8000 0

53810 TRAINING 56ZVIC 740 0 18000 16000 18000 0

54760 TEXTBOOKS 5943 22994 7944 13500 13500 5556
55205 TRANSORlATION BUIPMBJT 11507 10619 20000 20000 20000 0

54540 BUILDING MATBilALSB 9J PPLIE 7030 Bt36 8600 8800 8600 0

54555 COMFUTBZSJ PPU 86 1713 2477 0 2000 2000 2000

54610 DID 2961 3108 4958 3400 3400 1556
54580 SCHOOLSJPFU63 10116 14701 9400 9700 9700 300

54645 LABORATORY3IFPLI 12854 23948 20250 18250 18250 2000

53420 UABIUTV IN9J AANCE 31418 29743 40338 40336 40336 0

04 OF97ATIONAL IXPBJ 114780 139426 184825 188825 188825 4000
56240 TRANSPO RiARON ICS 565 784 566 566 586 O

58170 OTH H2MAINTBJANCERIAIRS 9307 6135 15450 4950 4950 10500

59015 PPoNRNG 93ZVICBS 141 112 2000 2000 2000 O

sslso oTHBxICES o o szss s2ss 62ss o

55540 BOETUITION 756562 961758 960258 14588617458861 490403
59005 VBiICLEMAINTBJANCE ZVICBS 0 0 350 350 350 0

05 DIALICS 746569 954727 943597 1444500 1444500 500903
01835VOCARONALAOUACULTU RE 639458 558635 fi27775 73065 73065 676170
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orgy OrgDescription ObjectObjectDescription FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

01829ECIALAIDESMEAD HALL
51000 FULLTIMEEARNEDPAY 4216592 5269177 4853343 5616157 5616157 762814

01 Pfft90NNB93AICES 4216592 5269177 4853343 5616157 5616157 762814
51400 GBJfftALSfIPENDS 115328 239794 20000 20000 20000 0

51106 REGULARSfRAIGHTOVff2TIME 638 498 400 0 0 400

51108 REGULAR150VERTIMEPAY 441 474 200 0 0 200
02 OTHBTP9NN93N 116408 240766 20600 20000 20000 600

52385 9DCIALSBvUPoTY 7912 5851 5080 5923 5923 843
52504 MERFPBJ90N BdPLOYERCONT 457659 631599 618210 822877 713156 94946
52917 HEALIHIN9JRANCECITY9IARE 1472532 1843489 1679141 2055058 2055058 375917
52360 MICARE 55344 69326 62308 71043 71043 8735

03 FRINGEBBJEFlTS 1993447 2550265 2364739 2954901 2845180 480441
018299IALBJAIDEMEAD HALL 6326441 8060208 238662 8591058 84813371242655
0183C9ECIAL ED CL971CA1S948 MAIN

51000 FULLTIMEEARNEDPAY 442695 393868 321163 300851 300851 20312
01 Pfft9JNN93NICE5 442695 393868 321163 300851 300851 20312

52504 MERFPBJ90N BdPL0Yff2CONT 48052 45585 49322 45125 39110 10212
52360 MEDICARE 5985 5454 4357 3874 3874 483

52385 9JCIAL9UPoTY 0 325 835 835 835 0

52917 HEALTH IN9IRANCECITY9iARE 137137 139562 137869 148341 148341 10472
03 FRINGEBBlTS 191174 190926 192383 198175 192160 223

018309IALCLBTICALS948MAIN 633870 584794 513546 499026 493011 20535
018319ECIALUCATION EXTBJD YEA

51100 PTTBuIP9y19JNALEARNEDPA 186010 213400 248832 248570 248570 262

01 F6tSONNB 93AICES 186010 213400 248832 248570 248570 262

52385 SOCIAL9UPoTY 183 0 966 966 966 0

52504 MffFPBJ90N BuIPL0Y8CONT 7766 8602 12520 12520 12520 0

52360 MICARE 2201 2605 3299 3295 3295 4

03 FRINGEBENlTS 10149 11208 16785 16781 16761 4

018319IALUCATION IXTB4DB0 YEA 196160 224608 265617 265351 265351 266
01832 HEAPoNGTI9ALE

51000 RILLTIMEEAPoJPAY 394959 342991 434794 409024 409024 25770
01 P8t90NNB 93tVICFS 394959 342991 434794 409024 409024 25770

51404 TRAVALLOWANCFISfIPBJDS 500 650 650 650 650 0

02 OTHERPERSONNLL93ZU 500 650 650 650 650 0

52504 MBFPEN90N BMPLOYERCONT 11863 10599 18430 10741 9310 9120
52385 9JCIAL9UPoTY 273 0 4426 4405 4405 21

52917 HEALTH INSJRANCECITY9IARE 71718 61021 101379 108481 108481 7102
52360 MICARE 3221 2452 3701 3223 3223 478

03 fRINGEBBJffITS 87076 74072 127936 126850 125419 2517
55135 MICALBIUIFMBJT 10523 3104 8700 8700 8700 0

04 OPfft4TI0NAL EXPBJSES 10523 3104 8700 8700 6700 0

01832HFAPoNG 493058 420811 572080 545224 543793 28287
01833 ALT6NATIVE PARK CITY ACAD E

51000 FULLTIME64PoJ PAY 100484 108888 266553 135085 135085 131468
Ot P6NNLL93ZVIC6 100484 108888 266553 135065 135085 131468

51404 TRAVELALLOWANC69rIPENDS 0 250 300 300 300 0

02 OTH9TPff2RNNa9BZV 0 250 300 300 300 0

52504 Mff2FPBJ90NBdPL0Y8CONT 0 0 2375 0 0 2375
52360 MICARE 1405 1587 3668 1959 1959 1709
52917 HEALTH INSt1RANCECITY9ARE 17311 17004 26811 21936 21936 4875
52385 NCIALSBUPoTY 0 0 5716 0 0 5716

03 FRINGEBBJEFlTS 18716 18591 38570 23895 23895 14675
54580 SHOOL9JPPLIES 0 0 11407 0 0 11407

04 OPBtATIONAL EXPBJSES 0 0 11407 0 0 11407
55540 BOETUITION 235200 154000 0 110000 110000 110000

OS 9ECIAL9IC6 235200 154000 0 110000 110000 110000
01833ALTBZNATIVEUCATION 354400 281729 316830 269280 269280 47550
01834 CENTRAL AT N IGHTCBJTRAL

51000 FULLTIMEEAPoJPAY 1053325 977240 0 0 0 0
01 P@ZRNN993iICES 1053325 977240 0 0 0 0

52917 HEALTH INSLJRANCECITY9IARE 106714 159099 0 0 0 0

52360 MICARE 5980 10084 0 0 0 0
03 FRINGEBBJEFlTS 112694 169183 0 0 0 0

01834CBYTRALATNIGHTCB4TRAL 1166019 1146423 0 0 0 0
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

OrgtOrgDescription ObjedgObjedDesription FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Budget Requeed MAYOR Variance

01835VOCATIONALAQUAAQUACULTURE

51000 FU LLTIMEE4PoJED PAY 1104552 1099272 1178574 1030236 1030236 148338
51100PTBu1PSNNALEARNPA 0 21450 0 0 0 0

01 PB2NNN932JIC6 1104552 1120722 1178574 1030236 1030236 146338
51154 UNU9CKTIMEPAYOUT 0 74381 0 0 0 0
51400 GBJ92ALSTIPBJDS 750 22846 22848 22848 22848 0
51404 TRAVELALLOWANCE9TIPBJDS 1540 1320 1320 1320 1320 0

02 OTH6iP6290NNH 2290 98547 24168 24168 24168 0
52360 MEDICARE 9009 9580 12721 9665 9665 3056
52917 HEALTH IN9JRANCECITYSHARE 155396 145087 170484 204671 204671 34187

03 FRINGEBBJlTS 164405 154667 183205 214336 214336 31131
53605 MBo1887911PRHISiRATIONFS 3285 3120 33500 33500 33500 0
54675 OFFICE9JPPLIES 3973 4979 4568 4568 4568 0

54670 M6JICAL SUPPLIES 1713 1969 2131 2131 2131 0
54725 POSTAGE 0 0 300 0 0 300
54640 HARDWAREi00LS 13277 5033 8240 8240 8240 0

54615 GA9LINE 452 600 600 600 600 0

53050 PROP3ZfYRBJTAULEAg 8000 8000 8000 8000 8000 0

53610 TRAINING 93ZVICES 740 0 16000 16000 16000 0
54760 TIXTBOOKS 5943 22994 7944 13500 13500 5556
55205 TRANSORTATION ERUIPMBJT 11507 10619 20000 20000 20000 0
54540 BUILDING MATBPoALS6 9JPPLIE 7030 8136 8600 8600 8600 0
54555 COMPUT69JPPLIES 1713 2477 0 2000 2000 2000

54610 DIE53 2961 3108 4956 3400 3400 1556
54580 HOOLSUPPLIES 10116 14701 9400 9700 9700 300

54645 LABORATORY9JPPLIES 12654 23948 20250 18250 18250 2000
53420 LIABILITYIN9JRANCE 31416 29743 40336 40336 40336 0

04 OPBATIONALEXPBJSSS 114780 139426 184825 188825 188825 4000
56240 TRANORTATION 56NICES 565 784 566 566 566 0
56170 OTHERMAINTENANCERAIRS 9307 6135 15450 4950 4950 10500
59015 PPoNTING tVICES 141 112 2000 2000 2000 0

56180 OTHH2SSNICES 0 0 6295 6295 6295 0
55540 BOETUITION 756582 961758 968258 14586611458661 490403
59005 VBIICLEMAINTBJANCEIICES 0 0 350 350 350 0

05 IAL93ZVICES 746569 954727 943597 14445001444500 500903
01835VOCATIONALAQUACULTURE 639458 558635 627175 13065 13065 614110
01836 AQUACU LTURESTSTAFF

51000 FULLTIMEEARN PAY 217096 189956 201017 198180 198180 2837
01 P6290NNfl597VICES 217096 189956 201017 198180 198180 2837

51400 GEN92ALSTIPHJDS 0 144 1400 144 144 1256
51106 REGULAR STRAIGHT OVERTIME 0 2067 0 0 0 0

51140 LONGEVITY PAY 0 0 0 700 700 700

51108 REGULARISOV62TIMEPAY 0 965 0 0 0 0

02 OTHff2PH290NNELSERV 0 3177 1400 844 844 556

52917 HEALTH IN 9JRANCECITYSHARE 59137 46282 38415 39323 39323 908

52360 MEDICARE 2529 2037 2653 2714 2714 61

52504 M9ZFPEN90NEMPLOYBCONT 24768 22666 26201 29832 25853 348

03 FRINGEBENEFlTS 86434 70986 67269 71869 67890 621

01836AOUACULTURESPTSTAFF 303530 264118 269686 270693 266914 2772
01637 VOCATIONAL AGPoCULTURE

56240 TRANSORTATION tVICES 113454 119750 128148 128148 128148 0

55540 BOETUITION 333234 331993 387500 387500 387500 0

05 SECIAL SSRJICES 446688 451743 515648 515648 515648 0

01837 VOCATIONALAGRICULTURE 446686 451743 615648 515648 515648 0

0183E MAGNET HIGH SCHOOLS

53610 TRAINING 532VICES 0 6000 5461 16200 16200 10719
53420 LIABILITYIN9JRANCE 1978 0 2000 2000 2000 0

54680 OTH@25UPPLIES 0 11191 10859 152500 152500 141641
04 OP3t4TIONALIXPBJSS 1978 17191 18340 170700 170700 152360
01836 MAGNET HIGH SCHOOLS 1978 17191 18340 170700 170700 152360
0183DISrOV6ZYMRGNET

51000 FU LLTIMEEARNEDPAY 323954 390561 411925 436645 436645 24720

01 Pfft9JNNSBZJIC6 323954 390561 411925 436645 436645 24720

52385 CIALSIUPoTY 0 0 1250 0 0 1250
52917 HEALTH IN9JRANCECITY9IARE 62254 45620 53034 71225 71225 18191
52360 MEDICARE 3583 5556 5837 6162 6162 325

03 FRINGE BENHlTS 65838 51176 60121 77387 77387 17266
54580 HOOL9JPPLIES 16455 0 0 0 0 0

04 OPERATIONALEXPBJS6 16455 0 0 0 0 0

01839DIOVBtYMAGNET 406247 441737 472046 514032 514032 41986
018406 TO 6 MAGNET SCHOOL

55540 BOETUITION 982958 964780 900000 900000 900000 0

05 9IAL93NICE5 982958 964780 900000 900000 900000 0

018406 TO 6 MAGNET SCHOOL 982958 964780 900000 900000 900000 0

01841 REG CTR FOR PERFORM I NG ARTS

55540 BOETUITION 230300 230300 230300 230300 230300 0

05 9ECIAL93ZJICES 230300 230300 230300 230300 230300 0

01841RBuCTRFORPERFORMINGARTS 230300 230300 230300 230300 230300 0
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orgy Org Description ObjedN Object Desription

01842TEHNOLOGYPARENT CENTB2

51000 FULL TIMEEAPoV PAY
01 PBZ90NNS9ZVICE

51404 TRAVALLOWANC6Sf1PBJDS
51400 GBJBPLSf1PBJDS

02 OTHBRPff9DNN
52360 MEDICARE

52504 MffiFPBJ90N SNPLOYfft CANT
52917 HEALTH IN9J RANCEGTY SHARE

03 FRINGE BSJEFITS

01841 ED TECHNOLOGYPARSJTCENTS2
01843 ATH LEf1 CS HA RD I N G

02 OTH ff2 P629DNN6SST

03 FRINGEBBJSITS

04 OPS7ATIONAL EXPBJ

51142 SORiOFFICIAL PAY

51144 Sv1 PLOYEECOACHING PAY

52360 MICARE
52504 MffiFPBJ90N SVIPLOYS2 CONT

52385 9JCIAL UPoTY

53605 MBABSt911PRISIFATIONF
54675 OFFICESUPPU6
55195 RTING EOUIPMENT

54745 UNIFORMS
53420 UABIUTY IN9J RANCE

53050 PROPERTI Po3JTAUL64g

56180 OTH 62 IC6
56240 TRANSORTATION53ZICES

56170 OTH BiMAINTENANCEBRAIRS
05 DIALS6TIC6

01843 ATH LtZ1CS

018441NTR4MURALS

02 OTH B2 PER37NNli

03 FRINGE BSJff1TS

04 OP57ATIONAL IXPSJSS

OS 9EJIAL IC63

018441NTRAMURALS
01845 IXTRACU Po71CULARACTIVITIES

02 OTHBPSiANNaT

03 FRINGEBB1lTS

04 OFStATONAL IXPBJ 555

OS DIALSSRVIC6

01845 EXTRACURPo CU LARACT VITI ES
0184EADULT ADULTBD

O1 P529DNNEL ICEi

51142 St7RrOFFICIAL PAY

51400 GENBZ4L STIPSJDS

52504 Mff7F PBJ90N BMPLOYS2 CONT

52385 9DCIAL S3UPoTY

52360 MICARE

551959ORTING EOUIPMBJT

56180 OTHB2 iVICES

51400 GBJSt4L S1lPBJDS

52360 MICARE
52504 M5IF PEN90N SvIPLOY82 CONT

54580 SrHOOL SJ PPU6

56180 OTH H2ffiTICES

51000 FULLTIMEFARN PAY

51404 TR4VALLOWANCSSTIPSJDS
51140 LONGEITYPAY

02 OiNH2 PS2SDN N ZV

03 FRINGEBBJ l TS

04 OPERATIONAL IXPSJgS
0184E ADULT

01847ADULTUPoTYOVSZIIME

02 OTH S2PSNNSSZV

52385 9DCIAL UPoTY
52504 MERF PBJ90N BN PLOY52 CONT

52917 HEALTH IN9JRANCEGTY SHARE
52360 MICARE

53050 PRO PSZfY RENTAUL64g

51106 RULAR150VSZTIMEPAY
51128 911FT315XOVSZTIME
51122 911Ef 2 1SX OVSZi1ME

52504 M6IFPBJ90N BN PLOY62 CONT

52385 90CIALUPoTY
52360 MICARE

03 FPoNGEBEN lT5

01847 ADULTUPo7YOV6371ME
0184E ADULTCUSfODIALO V SZTIM E

51108 RULAR150V8ZT1MEPAY
51122 311FT21SXOVBIIME

02 OTH 52 P529DNNEL SST

52504 MBZF FBJ90N 841 PLOY52CONT

52360 MICARE
03 FRINGE BBJff1T5

0184E ADULTCUSfODIAL OV6ZRME

FY2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Eudget iqed MAYOR Variance

14729 0

14729 0

100 0

34500 37000

34600 37000
398 435

57 0

637 0

1092 435

50421 37435

24435 37939

375458 341307
399893 379246

5109 4749
7163 8010

8247 7967
20519 20726

15435 12978
0 289

73173 63986

26691 14000
43852 37450

945 845

160097 129549

141941 144155
137202 160648

15700 15790
294842 320593

875351 850113

0 10000
0 10125
0 20125
0 1064
0 47

0 329

0 1440
0 2632
0 2632
0 6813
0 6813
0 31009

42306 48566

42306 48566
563 676

740 442

1302 1118
0 2342
0 2342
0 16250
0 16250

43608 68276

565402 577328

565402 577328

1430 610
1500 3500

2930 4110
0 0

35391 33397
134797 147737
6006 5520

176195 186654
148231 327280

148231 327280

892757 1095372

848 225

0 543

70341 82263
71189 83031
8107 9734

49 5
891 1037
9047 10776
80236 93808

151 0

14985 14383
15135 14383

1726 1688
215 207

1941 1895
17076 16278

0

0
0

36000
36000

400

0

0

400

36400

37939

376582
414521

7soo
8011

7968

23479
17410

290

71774

42500
69120

868

201962
162870
170000

7000

339870
979832

0

50000
50000

0

0
0

0

0

0
0

0

50000

75000
75000

0

0

0

4724

4724

15000
15000

94724

627483
627403

1320
3500

4620

3806
47158

164816
7498

223278

95000
95000

950581

0

0

91506
91506

9000
50

971

10021

101527

0

16000

16000
1800

225

2025

18025

0

0

0

36000
36000

400

0

0
400

36400

37940

379005

416945
soas
8050

8000

22095
14910

290

77212

42500

66102
800

203814
150000

170000
17000

337000

979854

0

50000

50000
0

0

0

0

0

0

0

0

50000

75000
75000

0

0
0

4724
4724

15000
15000

94724

630210

630210
1320

3500
4820

0

50228

190330

6500
247058

95000
95000

977088

0

0
90000

90000
9000

50

971

10021
100021

0

16000

16000
1800

225

2025

18025

0 0

0 0

0 0

36000 0
36000 0

400 0

0 0

0 0

400 0

36400 0

37940 1

379005 2423

416945 2424
6045 1455

8050 39
8000 32

22095 1384
14910 2500

290 0

77212 5438
42500 0

68102 1018
800 68

203814 1852
150000 12870

170000 0
17000 10000

337000 2870

979854 22

0 0

soooo 0

50000 0

0 0
0 0

0 0

0 0

0 0

0 0

0 0

0 0

50000 0

75000 0

75000 0

0 0

0 0

0 0

4724 0
4724 0

15000 0

15000 0

94724 0

630210 2727

630210 2727
1320 0

3500 0

4820 0
0 3806

43533 3625
190330 25514

6500 998

240363 17085
95000 0

95000 0

970393 19812

0 0

0 0

90000 1506
90000 1506
9000 0

50 0

971 0

10021 0

1ooozl 1so6

0 0

16000 0

16000 0

1800 0

225 0

2025 0

18025 0
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

OrgO Org Description Objedp Object Description FY 2012 FY2013 FY 2014 2015 2015
Aduals Aduals Budget RequeSed MAYOR Variance

018431MMB2 HOOL REGULAR UCAT

51100 PT TBN49DNAL EARNPA 85911 82909 115304 115304 115304 0
Ot FB290NNZJIC 85911 82909 115304 115304 115304 0

52360 MIGRE 1019 1000 1382 1382 1382 0

52504 MB2F F8J90N BvIPLOY6Z CONT 26 0 0 0 0 0
52385 3CIALUPoTY 55 0 514 514 514 0

03 FRINGE BBJ6lT5 1100 1000 1896 1896 1896 0

0184531MMB23Gi00LRHiULARUCAT 87011 83909 117200 117200 117200 0
0185CFRINGE

51314 UNU VACATION PAY FtETIPoBUI BJ 0 0 50000 50000 50000 0
51140 LONGEVITY PAY 461926 493477 472410 447815 447815 24595
51156 UNUS VACATION TIMEPAYOU 171589 249813 94920 94920 94920 0

51154 UNU9CKTIMEPAYOUT 219485 477894 220000 220000 220000 0

51318 P839JNAL DAY PAYOUT RETIRHNE1 0 0 5000 5000 5000 0
02 OTH B2PBZNNNB 853000 1221183 842330 817735 817735 24595

52266 WOPoBS COMPINDMC6iTIFl 785000 785000 0 0 0 0

52397 UNBvI PLOYM BJT 478500 540073 400000 380991 380991 19009
52282 WOPo25COMPMCBRTIFl 1430000 1430000 2381900 2381900 2381900 0

52711 HEALTH A9DFBOE REfIPo35 240100 240100 228800 228800 250200 21400
52360 MIG4RE 9328 13355 10000 5011 5011 4989
52885 CLAIMSDWHSRSBOE RETIPo 4705879 4705879 2165212 2165212 32245161059304
52024 DBJTALPPOCOBR4RET1Po3 33100 33100 34600 34600 35700 1100
52163 CLMSDNTLBOEFlET1F 738000 738000 741200 741200 839800 98600
52504 MB2F PBJ510N 6HFLOYBtbNT 178673 194835 245000 67221 58187 186813
52138 DBVTAL HMO BOE REIIPo 2880 2880 3300 3300 3500 200
52385 3CIALSBUPoTY 0 209 300 0 0 300

52410 RX CLAIMS BOE RETIRI 1960300 1980300 1675900 1675900 1933500 257600
52897 RXMICARERETIPoBOE 5276700 5276700 2541500 2541500 2541500 0

52920 HEALTH BBJffITSBUYOUT 36625 64709 90000 0 0 90000
52153 UFE IN9J RANCE BOEACTIVE 170937 575320 59909 200000 200000 140091
52120 VI90NF8BOERETCOBRA 300 300 2200 2200 1600 600
52917 HEALTH INSU RANCEGTY 91AFtE 0 0 0 570 570 570

03 FPoNGE BBJ61T5 15724449 15430121 10579821 10428405118569751277154
0185CFHN G6 16577449 16651304 11422151 11246140126747101252559
01851 DIPo3T89JPB7VI90RS948 MAIN

51000 FULL TIMEFAPoVPAY 9249 551639 436837 814745 814745 377908
51100 PfTBuIY437NAL EARN BJ PA 0 14867 44562 0 0 44562

01 FB790NNEL ICBi 924996 566506 481399 814745 814745 333346
51140 LONGEVITY PAY 0 1890 2700 2800 2800 100

51390 TUTORING 0 176108 0 0 0 0

51404 TFAVBALLOWANCESIIFBJDS 8400 4346 4348 4348 4348 0

02 OTH B2 PBZ97NNfl ZJ 8400 182346 7048 7148 7148 100

52917 HEALTH IN9J RANCEGTY 9IARE 96674 54617 75723 81104 61104 5381
52360 MICARE 11498 7393 7957 7586 7586 371

52385 CIAL513rUPoN 0 80 0 0 0 0

03 FRINGE BBJEFlTS 108171 62091 83680 68690 68690 5010
54575 UCATIONALTFIING 9I PPLI6 19029 442 55000 55000 55000 0

54580 HOOL9JPPUFS 0 146402 79629 18688 18688 60941
04 OPERATIONAL IXPBd3B 19029 146844 134629 73688 73688 60941

ssleo oTrle7lcES o 141soo zsooo 0 0 2sooo
OS SECIAL 53ZJIC6 0 141500 25000 0 0 25000
01851DIRfOFS 831F62JIRS 1060597 1099286 731756 984271 984271 252515
01852 CLHiICALS948 MAIN Sf

51000 FULL T1ME64PoVPAY 204239 215493 240614 241737 241737 1123
01 PB90NNB56ZICE 204239 215493 240614 241737 241737 1123

52360 MICARE 2347 2490 2014 2828 2828 14

52917 HEALTH INSJ RANCEGTY 9iARE 66797 70178 77992 85734 85734 7742
52504 MBif PBJ90N But PLOYBt CONT 22955 25334 31460 36261 31427 33

52365 9JCIALSUPoTY 192 0 0 0 0 0

03 FRINGE BB1lT5 92291 98003 112266 124823 119989 7723
01852gS11CALS948 MAIN Sf 296530 313495 352880 366560 361726 8846
018533JCIALWOPoB2SMAKETHEGRADE

51000 FULLTIMEFARNHJ PAY 2649238 2740629 2820042 2845706 2845706 25664
01 PBZ9JNNBSBiVICEi 2649238 2740629 2820042 2845706 2845706 25664

51400 GBJBt4L STIPENDS 0 2475 2475 2475 2475 0

51404 TRAVEL ALLOWANCEISIIPBJDS 525 625 625 625 625 0

02 OTH B2 P6Z4NNE3 N 525 3100 3100 3100 3100 0

52917 HEALTH INSJ R4NCECITY 9iAFtE 404823 417974 520060 688159 688159 168099
52360 MICARE 37628 38891 40131 39770 39770 361

52385 9JCIAL UPoTY 1205 0 525 0 0 525

03 FPoNGEBBJffITS 443657 456865 560716 727929 727929 167213
54675 OFFICE9JPPU E 0 0 1000 1000 1000 0

04 OFB2AT10NAL IXPBJS 0 0 1000 1000 1000 0
018533DgALWORKBiS 3093419 3200594 3384858 3577735 3577735 192877
01854 PSYCHCFmSSNG GUARDS

51000 FULL T1ME64PoV BJ PAY 2614824 2658442 2658693 2670987 2670987 12294
01 PB9JNNBZICBi 2614824 2658442 2656693 2670987 2670987 12294

51404 TRAVf3 ALLOWANCFlSf1PB4DS 1505 2240 2240 2240 2240 0

02 OTHBPBNNB 1505 2240 2240 2240 2240 0

52385 9DCIAL UPoTY 0 2233 2224 2224 2224 0

52917 HEALTH INSIRANCEGTY 9iARE 404743 424824 481166 607135 607135 1259
52360 MICARE 34597 349 36225 34609 34609 1616

03 FPoNGEBBJfll5 439339 462026 519615 6438 643968 124353
54675 OFFlCE9J PRJ6 984 0 1000 1000 1000 0

04 OFBPTIONAL IXPBJ ES 984 0 1000 1000 1000 0

56075 UCATIONAL SffiVICES 60167 42742 754 754 75964 0

05 BIALICBa 60167 42742 754 75964 75964 0

01854 PSICHOLDGISTS 3116820 3165450 3257512 3394159 3394159 136647
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orgp Org Description ObjectpOtyed Description

0185E GU I DANCE AO UACU LTURE

51000 FULLTIMEEARNPAY

01 PBSONNS92JIC6

51400 GHJffiALSfIPBJDS

51404 TRAVALLOWANCESfIPBJDS

02 OTH6tP629DNN9

52917 HEALTH IN 9JRANCECI7Y91ARE

52360 MICARE

52385 NCIALUPoTY

03 FRINGEBBtlTS

59015 PPoNTING 932IC6

05 9ECIAL 93ZVICES

01855 GUIDANCECOUN930RS

01856 LANGCENTRAL

51000 FULLTIMEEARNPAY

01 P6ZCNNEL93NIC6

51404 TR4VBALLOWANC6SfIPBJDS

02 OTHff2PHiSONN93iJ

52385 NCIALSIUPoTY

52917 HEALTH IN9IRANCECITY9iARE

52360 MICARE

03 FRINGEOBJffITS

54580 HOOL9JPPlIfS

04 OPffiATIONALEPBI5

018569HLANGUAGE
0185798LANG PP948 MAIN Si

51000 FULLTIMEE4RN PAY

O7 P929JNNLLICES

51404 TRAVLLALLOWANCESfIPBJDS

02 OTHH2P6i90NNB93ZJ

52360 MEDICARE

52504 MHtFPEiJ90N Bu1PL0Y62CONT

52917 HEALTH INSIRANCECITY9IARE

03 FRINGEBl3JlTS

01857 SP 8 LANG PP948MAIN Sf

01858SCHLMIA9HARDING

51000 FULL TIME EARN ED PAY

01 POZSONNLLZVIC6

52385 9JCIALSECUPoTY

52917 HEALTH IN9JRANCECITY9IARE

52360 MICARE

03 FRINGEBBIlTS

54675 OFFICESUPRIES

54760 TEXTBOOKS

54700 PUBLICATIONS

04 OFEZ4TIONALEXPBJ9

56135 LIBRARYSS2VICES

05 SECIAL 93iVICES

018589CHOOL MEDIA9IALI5f5
01859HLMIAPARAHARDING

51000 FU LLTIMEFARNPAY

01 POZONNB93NICES

52504 MBFPBJ90NBu1FL0YH2CONT

52917 HEALTH IN9JRANCECITY9iARE

52360 MICARE

03 FRINGEOBJlTS

01859 SCHL M EDIA PARAHARD L N G

0186CCHLNUR9CROS9NG GUARDS

51000 FULLTIMEEAPoJPAY

Ot PB2SONNLLIC6

51108 PoiULAR150Vff2TIMEPAY

51404 TRAVEiALLOWANCFJSfIPE3JDS

02 OTHB2PERNNNB932J
52917 HEALTH IN 9JRANCECITY9iARE

52360 MEDICARE

52385 9JCIAL9UPoTY

52504 ME3ZFPEiJ90N EMPLOYE32CONT
03 FPoNGEBE3JE3lTS

54670 MICAL9JPPLIFS

54720 PAPER ANDPLASEICSUPPLIEB

53610 TRAINING 93ZVICES

54675 OFFICE 91PPL16

53905 Bu1PTUITIONANDORTRAVELPo3M
04 OP97ATIONALEXPBJ9

56180 OTHff293NICES
05 9IAL 93NIC6

01860 9CH OOL NU R95

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals 9dget Requested MAYOR Variance

3006531 2008376
3006531 2008376

0 13886
500 250

500 14136
522543 364381
29598 21264

324 0

552465 385646
17678 18733
17678 18733
3577174 2426891

1724021 1829851
1724021 1829851
3755 3400
3755 3400

237 0

282388 298797
22109 23505
304734 322302

0 0

0 0

2032510 2155552

141500 163285
141500 163285

675 825

675 825

1447 1448
16143 17611
58956 59506

76546 78565
218721 242675

1944631 1544003
1944631 1544003
3479 1293

289848 319142
24732 19817
318059 340253

472 0

30597 0

2100 0

33169 0

39202 40005
39202 40005

2335061 1924261

0 290281
0 290281
0 33919
0 91299
0 2971
0 128189
0 418471

1570543 1563352
1570543 1563352

0 515

350 600

350 1115
324709 330343
21541 21310
5199 1664

163824 180854
515273 534170
16445 29835

276 0

1432 843

108 946

8800 9550
27060 41174

0 1430
0 1430

2113226 2141242

1839832
1839832

114

0

114

399848
20096

0

419944
23000
23000
2282890

1910510
1910510
3475
3475
1489

370868
24103
396460
6800
6800
2317245

126729
126729

750

750

1557

16712
70896
89165
216644

1112042
1112042
1362

262228
15488

279078
0

0

6000
6000

0

0

1397120

0

0

0

0

0

0

0

1639336
1 639336

0

600

600

314686
22299
6738

191438
535161
27739

0

400

1000
10950
40089
19523
19523
2234709

1900472 1900472 60640
1900472 1900472 60640

57 57 57

0 0 0

57 57 57

529629 529629 129781
20403 20403 307

0 0 0

550032 550032 130088
23000 23000 0

23000 23000 0

2473561 2473561 190 671

1911854 1911854 1344
1911854 1911854 1 344
3475 3475 0

3475 3475 0

2316 2316 827

485500 485500 114632
24038 24038 65

511854 511854 115394
seoo saoo 0

6800 6800 0

2433983 2433983 116738

114348 114348 12381

114348 114348 12381

750 750 0

750 750 0

1557 1557 0

17151 14865 1847
65132 65132 5764
83840 81554 7611
198938 196652 19992

1076574 1076574 35468
1076574 1076574 35468
1350 1350 12

331045 331045 68817
13632 13632 1856

346027 346027 66949
0 0 6

0 0 0

6000 6000 0

sooo scoo 6

0 0 0

0 0 0

1428801 1428601 31481

0 0 C

0 0 C

0 0 0

0 0 C

0 0 C

0 0 C

0 0 0

1575558 1575558 63778
1575558 1575558 63778

0 0 C

600 600 C
soo soo c

312976 312976 1710
21655 21655 644

12444 12444 570E
205073 177739 13699
552148 524814 10347
27739 27739 C

300 300 30C

400 400 C

1000 1000 G

10950 10950 0

40389 40389 30C

19223 19223 300

19223 19223 300

2187918 2180584 74125
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PROPOSED GENERAL FUND BUDGET
BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orgq Org Description Objectq Object Description FY 2012 FY 2013 PY 2014 2015 2015

Aduals Actuals Budget Reque4ed MAYOR Variance

01861000UPATIONALTHE3Z4PY UNA59GNE

51000 FULLTIMEEAPoJPAY 405130 415906 477315 500161 500161 22846
01 PBZ9JNN8513TIC6 405130 415906 477315 500161 500161 22646

51404 TRAVALLOWANCBSTIPBJDS 1500 1750 2250 2250 2250 0
02 OTHBPER9JNNSSN 1500 1750 2250 2250 2250 0

52385 9DCIALUPoTY 2403 3885 2219 2530 2530 311
52504 MB2FPBJ90N BNPLOYB2CONT 41475 40768 57711 68905 59716 2005
52917 HEALTH IN3IRANCEGTY9ARE 77891 66865 85691 98108 98108 12417
52360 MICARE 5646 5755 6560 6771 6771 211

03 FWNGEBBIBlTS 127414 117273 152181 176314 167125 14944
01861000UPATIONALTHBt4PYUNASBGNE 534044 534929 631746 678725 669536 37790
01862 ATTEND 8 TRUANCYHARDING

51000 FULLTIME64RN PAY 73836 37661 55067 72268 72268 17201
01 PB9JNNB59ZJICES 73836 37661 55067 72268 72268 17201

51404 TRAVBALLOWANCFJSf1PBJDS 500 275 325 250 250 75
02 OTHERPBt90NN93ZJ 500 275 325 250 250 75

52360 MB7ICARE 459 87 370 489 489 119

52917 HEALTHIN9JRANCEGTY9IARE 34268 17159 11727 16557 16557 4630
52504 MBFPBJ90N Bv1PL0YB2CONT 7571 4418 7853 10840 9394 1541

03 FPoNGEBB1ff1TS 42297 21664 19950 27886 26440 6490
01862ATT8vD 8 TRUANCYHARDING 116633 596D0 75342 100404 98958 23616
01863BOEADMINA9JPB2ROOM 304

51000 FULLTIMEE4PoJPAY 799840 214246 315949 339353 339353 23404
01 PBi9DNN2VICES 799840 214246 315949 339353 339353 23404

51140 LONGEVITY PAY 1400 0 0 0 0 0

51404 TRAVALLOWANCBSIIPBJDS 5280 0 0 0 0 0

02 OTH OT PBZ9DNN93ZV 6680 0 0 0 0 0

52504 MBFPBJ90N But PLOYB2 CONT 0 7640 11589 15803 13696 2107
52360 MICARE 9562 4256 5480 4831 4831 649
52385 9DCIAL9UPoTY 0 14869 7196 7254 7254 58

52917 HEALTH IN9JRANCEGTY9IARE 34119 9343 20908 22995 22995 2087
03 FRINGE BB1ff1TS 43680 36109 45173 50883 48776 3603

54675 OFF3CE9JPPIIES 4016 6333 15950 9500 9500 6450
53605 MBv18Bi411PPoISTRATION FffS 112847 129863 109951 84951 84951 25000
53420 UABIUTYIN9JRANCE 29386 32717 46104 32717 32717 13387
54680 OTHB29JPPU6 0 298 150 0 0 150
54705 9JBPoPTIONS 49 238 250 250 250 0
54725 POSTAGE 56515 50296 72746 66000 66000 6746

04 OPi3Z4TIONALIXPBJ9 202813 219745 245151 193418 193418 51733
56180 OTHB2ZVIC 141078 490988 294400 150371 150371 136029
59015 FPoNTING 932VICES 0 6867 1500 1500 1500 0

56110 FlNANGAL93ZJICE 1387 7664 4000 4000 4000 0

56250 TRAVSIC6 1328 361 1500 1500 1500 0

OS 9EOIALSBZVICES 143793 505879 301400 165371 165371 136029
01063 BOEADMINISTRATION 1196806 975978 907673 749025 746918 160755
0186480EADMIN CLB2ICALAsstPov1304

51000 FULLTIMEFAPoJPAY 320095 293843 382631 258744 258744 123887

Ot PBiNNB932JIC6 320095 293843 382631 258744 258744 123887
52504 MBiFPBJ90N Bv1FLOYBtCONT 32907 38403 43113 38011 33637 9476
52360 MICARE 4355 4608 5135 3648 3648 1487

52917 HEALTH IN9JRANCEGTY9iARE 68815 51409 52531 49994 49994 2537

52385 9DCIALStUPoTY 1312 0 3274 3274 3274 0

03 FPoNGEBBJff1TS 107389 94420 104053 95727 90553 13500
01864BOEADMINCL6PoCALASSTRM304 427484 388263 486664 354471 349297 137387
0186LAL93ZVICFS

56130 LEGAL93ZVICES 314169 1557692 1560539 1085436 1085436 475103
05 9IAL932VIC6 1314169 1557692 1560539 1085436 1085436 475103

01865LHdALVICiS 814169 1557692 1560539 1085436 1085436 475103
0186E HUMAN REiPARBJT CE3JTB2

51000 FULL TIME64PoJED PAY 311765 333433 379440 346593 346593 32847
Ot PER9DNNA932VIC6 311765 333433 379440 346593 346593 32847

51404 TRAVALLOWANCBSi1F8JDS 2320 200 200 0 0 200

02 OTHB2PBt9JNNBZV 2320 200 200 0 0 200

52504 MBiF F8J90N BuI FLOYBCONT 36479 27224 49266 51989 45057 4209

52360 MIG4RE 3323 3076 4259 3514 3514 745

52335 9JCIALSUPoTY 0 6292 1246 1271 1271 25

52917 HEALTH INGIRANCEGTY9IARE 68738 57370 70934 75060 75060 4126
03 FPoNGE BBJ EFlTS 108541 93962 125705 131334 124902 803

54675 OFFlCESUPRJ6 864 5612 2371 2600 2600 229

53610 TRAINING 932VICES 570 0 0 1000 1000 1000
53605 MBv1BB79iIPR6ISfRAT10N FffS 175 2500 2500 2500 2500 0

53705 ADVBZl19NG 93tJICE 28686 7521 10000 10000 10000 0

53720 TB8HONE93IC6 6100 6405 6000 6500 6500 500

04 OPERATIONAL EXPBJ9ri 36395 22038 20871 22600 22600 1729

56180 OTHB293tJICEu 32231 178804 108898 60000 60000 48893

59015 PPoNTING 93iVICES 0 0 129 0 0 129

56115 HUMAN 933VICE 48427 32238 50000 50000 50000 0

OS 9AAL55tVIC6 80658 211042 159027 110000 110000 49027

01866 HUMANPoSOURC6 539679 660674 685243 611027 604095 81148
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orglt OrgDeription ObjectObjectDescription FY 2012 FY 2013 FY 2014 2015 2015

Actuals AGuals Budget Requested MAYOR Variance

01867 PUF1L SUCSSHOOIVOLUNTE92

51000 FULLTIMEEPPoJPAY 217335 439941 475499 463896 463896 11603
01 PBNNBIC2 217335 439941 475499 463896 463896 11603

51404 TRAVELALLOWANCCSTIPENDS 890 1050 1200 1200 1200 0

02 OTHERPERNNfiV 890 1050 1200 1200 1200 0

52360 MEDICARE 3094 6145 6627 6402 6402 225

52365 9JCIAL9UPoTY 1405 0 0 0 0 0

52917 HEALTH IN9JRANCEGTY9ARE 28389 75896 80763 88467 88467 7704
52504 Mff2FPBJSON 6MPLOYB2CONT 7108 26793 31332 36012 31211 121

03 FRINGEBBJEFlTS 39996 108834 118722 130881 126080 7358
54675 OFFICESJPPLIBi 1296 1148 1500 1500 1500 0

53610 TRAINING 93NICE5 150 5744 150 150 150 0

04 OFtATIONALIXPEN9B 1446 6891 1650 1650 1650 0

56130 LEGAL932VIGB 500 3125 3125 3125 3125 0

56165 MANAGBVIENT9ERVICE9 560 66200 4850 4850 4850 0

59015 PPoNTING 93TICES 0 3002 5500 5500 5500 0

56075 EDUCATIONAL932VICE5 1805 4496 7500 7500 7500 0

OS HIAL2VICE5 2865 76823 20975 20975 20975 0

01867PUPIL93tVICEI STUDENTAS3GN 262532 633539 618046 618602 613801 x245
0186E SRIDBJT DATA SU FT948 MAIN Si

51000 FULLTIMEE4RNPAY 43878 178390 296556 313204 313204 16648

01 P6NNELZJICES 43878 178390 296556 313204 313204 16648
51404 TRAVELALLOWANCE7SIIPENDS 250 275 275 275 275 0

02 OTHER PEPo3JNNEL 93N 250 275 275 275 275 0

52385 9CIALSIUPoTY 0 0 1636 2014 2014 378

52360 MEDICARE 640 1725 3914 4111 4111 197

52504 MEPoPBJ90N EM PLOYER CONT 5006 70842 34895 41731 36166 1271
52917 HEALTH INSJRANCEGTY STARE 6528 38224 83803 93331 93331 9528

03 FRINGEBBJff1T5 12174 50792 124248 141187 135622 11374

54550 COMPUTERRNFTWARE 125943 113759 155890 160000 160000 4110
04 OFtATIONAL IXFENSPB 125943 113759 155890 160000 160000 4110
01868STUDBVTDATA9IPPORT 182245 343216 576969 614666 609101 32132
0186BOE BUS OFFBOE BUS0 FF

51000 FULLTIME6IRNEDPAY 218609 307658 328919 93165 93165 235754

Ot PER50NNEL93ZJICES 218609 307658 328919 93165 93165 235754
523859CIAL9UPoTY 7646 12628 12748 12748 12748 0

52917 HEALTH IN9J RANCEGTY 9iARE 18110 38816 42347 23203 23203 19144
52504 MERFPBJ90N EMPLOYERCONT 9669 15569 18081 13975 12111 5970
52360 MEDICARE 3110 4702 4779 1247 1247 3532

03 FRINGE BENEFITS 38535 71714 77955 51173 49309 28646
55155 OFFlCEEOUIFMBJTRBJTAULEAS 1078787 764550 1100000 11000001100000 O

04 OPERATIONAL IXPEN9 1078787 764558 1100000 11000001100000 0
56180 OTHERSICS 11896 0 0 0 0 0

05 9IAL IC6 11896 0 0 0 0 0
01869BU9NBSSOFflCE 1347827 1143929 1506874 1244338 1242474 264400
0187C BUSNE9i0FFlCECLEPoCALSBU9

51000 FULLTIMEEARNEOPAY 240936 272726 352083 361829 361829 9746
01 P6i9UNNELS92VICES 240936 272726 352083 361829 361829 9746

52360 MICARE 2234 2942 3967 3911 3911 56
52917 HEALTHINSIRANCEGTYSHARE 32681 35075 38386 41792 41792 3406
52504 MHiFPBJ90N EMFLOYERCONT 26343 33441 47513 54275 47038 475

03 FRINGE BENEFITS 61258 71458 89866 99978 92741 2875
01670BU9NES50FRCECLBiICALS8U9 302194 344164 441949 461807 454570 12621
01871 PAYROLLPAYROWBEN BITS

51000 FULLTIME64PoJEDPAY 426039 394558 390611 380336 380336 10275
01 PERNNNEL93NICE5 426039 394558 390611 380336 380336 10275

51108 REGULARISOVBfIMEPAY 99 1854 54430 12797 12797 41633
51106 Po3ULARSINAIGHTOVBZTIME 2834 1675 13297 4308 4308 8989
51116 HOLIDAY 2XOVEfZI1MEPAY 0 0 1158 1158 1156 0

02 OTHERPEfi4UNNEL 2933 3529 68885 18263 18263 50622
52360 MEDICARE 1248 1133 1660 1443 1443 217
52917 HEALTHIN9JRANCEGTYSARE 105870 89161 85910 94430 94430 8520
523859CIAL9UPoTY 0 436 3000 1295 1295 1705
52504 MBFPEN90N EMFLOYfftCONT 48930 47321 53627 57051 49444 4183

03 FWNGEBBJEFlTS 156048 138052 144197 154219 146612 2415
01871PAYF8LLPAYRDWBBJBTS 585020 516119 603693 552618 545211 58482
01872 SfOCKFtOOMUNAS9GNED

51000 FULL TIMEEAPoJPAY 197799 196276 198706 134068 134CM8 64638
01 PBZ90NNEL 932JICEu 197799 196276 198706 134068 134068 64638

51106 PoULARISOVE3ZIIMEPAY 676 3620 7197 7197 7197 0
51122 911FT215XOVERTIME 4533 6692 7442 7442 7442 0
51106 Po3iULARSIRAIGHTOVBTTIME 0 0 1500 0 0 1500

02 OTHER PER9NNEi932V 5209 10312 16139 14639 14639 1500
52504 MB7FF13J90N EMFLOYBRCbNT 23156 24360 28491 20110 17429 11062
52917 HEALTH IN9J RANCEGTY STARE 46734 48038 41833 34853 34853 6980
52360 MIG4RE 1927 1861 2053 1258 1258 795

03 FRINGE BEN EFlTS 71816 74259 72377 56221 53540 18837
016725TOCKROOMUNAS9GNE0 274823 280847 287222 204928 202247 84975
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCA TION APPROPRIATION SUPPLEM ENT

Orel Org Description Otljedp Object Description FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Bud4 Reque3ed MAYOR Variance

01873 80 E ITSBO E IT

51000 FULLTIMEEAPoJ PAY 599283 612023 647206 629997 629997 17209
51100 PiTBAP5549JNAL EARN EO PA 0 95304 72605 51972 51972 20633

01 PHt97NNfl53iJICE 599283 707327 719811 681969 681969 37842
51404 TRAVEALLOWANCBSTIPENDS 7100 8800 8400 8400 8400 0
51106 PoBULAR STRAIGHT OVBZTIME 2027 1940 0 0 0 0

51108 REGULAR ISOVEATIMEPAY 16429 20965 24734 39406 39406 14672
02 OTHB2PEZ90NNa 25556 31705 33134 47806 47806 14672

52504 MERF PBJ90N EM PLOYErZ CONT 64789 67221 94651 94500 81899 12752
52385 SOCIAL SECUPoTY 3076 9539 7987 7987 7967 0

52917 HEALTH IN9JRANCE GTY SHARE 122114 124355 142208 145061 145061 2853
52360 MEDICARE 7196 10135 11538 6749 8749 2789

03 FPoNGE BEN lTS 197175 211251 256384 256297 243696 12688
54675 OFFlCE SUFPU EB 3371 14850 10000 10000 10000 0
54560 COMMUNICATION SJ PPU ES 42497 30179 40000 40000 40000 0

54570 EETRONIC SU PFLIE 28460 0 5000 25000 25000 20000
55055 COMPU7E32 B1UIPM BJT 0 162979 330122 30000 30000 300122
54550 COMPUTH290 FTWARE 91704 149112 279000 279000 279000 0
53720 TELFiONEICS 2139 75829 100001 75001 75001 25000
54555 COMPUTER 3I PPUE 311798 65250 30000 30000 30000 0

04 OPERA710NAL IXPBJSE 475691 498200 794123 489001 489001 305122
56225 S1UPoTYS92JICE 223 31441 3500 3500 3500 0

59005 VEHICLEMAINTENANCE IC6 88 2965 2800 2800 2800 0

56180 OTHER ICES 175519 311162 846853 547420 547420 299433
OS AAL SERVICE 175830 345568 853153 553720 553720 299433
018731NFORM A710N THhiNOLDGY SIERVI CE 1473534 1794050 2656605 2028793 2016192 640413
01874 TRANS OFFlCETRANS OFFlCECITY

51000 FULL T1MEEi4RNEPAY 194533 202845 219374 199984 199984 19390
01 PERSONN9SERVICE 194533 202845 219374 199984 199984 19390

51106 REGULAR ISOVERTIMEPAY 2746 2500 2500 2500 2500 0

51106 PoUTARSIRAIGHT OVBTTIME 901 811 1000 1000 1000 0

02 OTH BZ PB290NNSERV 3647 3311 3500 3500 3500 0

52360 MEDICARE 660 730 921 621 621 300
52504 MB7F PETJ90N BMPLOVER CONT 21995 23265 26053 29997 25998 55

52385 9UCIAL 513rUPoTY 129 0 0 0 0 0
52917 HEALTH INEiJRANCE GTYSHARE 42383 45975 49559 54469 54469 4910

03 FPoNGE BBJlT5 65167 69970 76533 85087 81088 4555
01874 TRANSOfl3CETRANSOFR CE CITY 263347 276126 299407 288571 284572 14835
0167E TRANSrORfATION

51034 FT BONUSCONIR4CTUAL PAY 30000 78000 0 0 0 0

51000 FULLTIMEEAPoJ PAY 613036 482711 485075 478404 478404 6671
01 Pff13JNNESBZJICE 643036 560711 485075 478404 478404 6671

51108 REGULAR I5OV92T1MEPAY 45535 25481 32230 32230 32230 0
51106 PoBULAR STRAIGHT OVERTIME 53980 45199 27730 28230 28230 500
51140 LONGEVITY PAY 0 0 0 700 700 700

02 OTHEFERSONNB 592V 99515 70680 59960 61160 61160 1200
52917 HEALTH IN9J RANCEGTY9iARE 198840 168766 170497 188010 188010 17513
52504 MERF PBJ90N BM PLOYB2CONT 80611 68527 70204 71865 62287 7917
52360 MICARE 10485 8779 7572 6462 6462 1110
52385 9JCIALSUPoTY 0 124 0 0 0 0

03 FRINGEBBJ lT5 289936 246196 248273 266337 256759 8466
53605 MBvlBER511RREISfRATION FEES 964 397 1269 1269 1269 0

54615 GA9JUNE 10440 38509 149260 149260 149260 0
54675 OFFlCES1FTiJF 1156 3892 3961 3461 3461 500

54550 COM PUTT329FTWARE 10010 10010 10010 10010 10010 0

04 OF6t4T10NAL EXPBJSES 22591 52808 164500 164000 164000 500
56180 OTH BZ S92VICE 0 16502 0 0 0 0

56240 TRANSPO RiAT10N ICE 5317571 5195869 5746479 5940775 5940775 194296
05 SE3rIAL SERJICEB 5317571 5212371 5746479 5940775 5940775 194296

0187TRANSORiAT10N 6372649 6142766 6704287 6910676 6901098 196811
0187E BUS MON ITORSTR4NS SPHJ

51000 FULL TTMEEARN PAY 272288 37495 0 0 0 0
01 PH29NNS9ZJICE 272288 37495 0 0 0 0

52360 MEDICARE 3949 544 0 0 0 0

52385 SOCIALSUPoIY 12675 614 0 0 0 0

52504 MERE PBJEiON EMFLOYH2 CONT 7744 3320 0 0 0 0

03 FRINGEBBJllS 24368 4478 0 0 0 0

0187E BUSMONITORSTRANSSP 296655 41973 0 0 0 0
01877 SPEIAL ED TRANSPORiAT10N

53405 AUTOMOTIVEIN9J RANCE 64729 0 0 0 0 0

04 OPB7AT10NAL IXPBJSE 64729 0 0 0 0 0

56240 TR4NSORiATION SffZJICES 6158296 7527168 7359674 8470358 04703581110684
OS SFIIAL SERVICE 6158296 7527166 7359674 8470358 84703581110684
01877SALED TRAN SPORfATION 6223025 7527168 7359674 8470358 84703581110684
0187E PAROCHIAUNONRIBUC TRANSQO

56240 TRANgORIATION 59NIGv 942923 954669 953000 847241 847241 105759
05 IALSJZJICEEi 942923 954669 953000 847241 847241 105759

0187E PARDCHIAUNONRIELJCTRANSLO 942923 954669 953000 847241 847241 105759
0187SEIAL ED VBiICLEMAINTHJANCE

54615 GA90UNE 100664 0 0 0 0 0

04 OPH2ATIONAL IXPBdSI 100664 0 0 0 0 0

59005ViICIEMAINTT3JANCESERVICE 69771 0 0 0 0 0
05 SFIBIALSHZJICE 69771 0 0 0 0 0

0187E EOIALEO VEHICLEMAINTE3JANCE 170435 0 0 0 0 0
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

OrgR Org Description ObjedKObjed Description FY 2012 FY 2013 FY 2014 2015 2015

Aduals Aduals Eudget Requested MAYOR Variance

01881 SECUPoTY ADMINSCHOOLSEC

51000 FU LL TIMEE4PoJ EO PAY 122570 38462 0 0 0 0

01 PER90NNEL 9BZVICES 122570 38462 0 0 0 0
52917 HEALTH IN9JRANCECITY9ARE 6567 624 0 0 0 0

52360 MEDICARE 1783 558 0 0 0 0

52504 MERF PEN 90N But PLOYB2 CONT 12409 4512 0 0 0 0

03 FRINGE BENEilTS 20760 5693 0 0 0 0

018819UPoTYADMIN9CHOOL 143329 44155 0 0 0 0
018829 CLB2ICALS9rH00L93UPoTY

51000 FU LL TIMEEAPoVPAY 68266 72756 80905 80896 80896 9

01 PB2NNNEiSBZVICES 68266 72756 80905 80896 80896 9

52504 M6iFPEN90N But PLO YFR CONT 7785 8553 10517 12134 10517 0

52917 HEALTH IN SIRANCECITY9ARE 22740 23786 28410 31301 31301 2891
52360 MEDICARE 384 396 474 461 461 13

03 FRINGEBENEFITS 30909 32735 39401 43896 42279 2878

0188298 CLB2ICALS9CHOOL5UPoTY 99176 105491 120306 124792 123175 2869
o1663suPoTY

51100 Pi TBN P199JNAL EARN ED PA 0 28653 78494 71494 78494 0
51000 FU LLTIMEEAPoJPAY 2585451 2565055 2859587 2874048 2874048 14461

Ot PER9JNNa ICES 2585451 2591707 2938081 2952542 2952542 14481
51106 REGULAR STRAIGHT OVERTIME 0 217 0 0 0 0

51138 NORMAL STNDPo 911FT DIFF62 4705 4862 4882 4862 4882 0
51118 HOLIDAY 2XOVERTIMEPAY 6499 8842 8000 8000 8000 0
51128 SHIFT 3 1SXOVBTIME 9301 16671 9000 9000 9000 0
51124 9IFT22XOVERTIME 7788 7129 5000 5000 5000 0

51130 9IFT32XOVERTIME 0 23 0 0 0 0
51108 REGULARISOVBiTIMEPAY 89656 55681 50000 50000 50000 0

51122 SH IFi215XOVBZTIME 292032 188361 153000 153000 153000 0
02 OTHB2 PBRSONNLL SI3ZV 389960 281786 229862 229882 229862 0

52385 90CIALUPoTY 6331 6087 7622 2182 2182 5440
52917 HEALTH INSIJRANCECITY 9IARE 920580 924693 1015078 1100795 1100795 85717
52360 MICARE 38419 32963 43542 36024 36024 7518
52504 M62F PEN 90N BdPLO YER CONT 328289 341090 357345 425843 369030 11685
52399 UNIFORM ALLOWANCE 7200 7200 7200 6400 6400 800

03 FRINGE BBJEFITS 1300819 1312013 1430787 1571244 1514431 83644
54675 OFFICE 9J FPLIES 904 518 1295 800 800 495
54745 UNIFORMS 307 18334 14480 8300 8300 6180

04 OPB7PTIONALFXPBJ 1211 18852 15775 9100 9100 6675
56225 SURITY ICE9 5491 112448 0 0 0 0
59005 VBiICLEMAINTENANCE SERJICFS 19385 17213 20180 20180 20180 0

OS 9cECIAL93TICES 24876 129861 20180 20180 20180 0
01883SUPoTY 4302317 4334019 4634685 4782928 4726115 91430
01884 FACIlTIES ADMBOE GARAGE

51000 FU LLTIMEEARNPAY 367550 327762 309300 190885 190885 118415
01 PB2NNNLL ICES 367550 327762 309300 190885 190885 118415

51116 HO LIDAY 2XOVERTIMEPAY 3803 3233 3578 3578 3578 0
51106 REGULAR STRAIGHT OVBRTIME 0 900 200 0 0 200
51108 REGULAR150VBZTIMEPAY 46676 46811 22625 19045 19045 3580

02 OTH62 PER9JNN ELSER 50679 50945 26403 22623 22623 3780
52917 HEALTH IN3IRANCECITY STARE 31197 28813 41055 49929 49929 8874
52380 MICARE 5941 5578 4789 2542 2542 2247
52504 MBiF PB490N But PLOYB2 CONT 34456 33789 25634 23083 20005 5629
52315 SOCIAL UPoTY 0 0 1695 1843 1843 148

03 FRINGEBBJBlTS 71594 88180 73173 77397 74319 1146
01884 FACIlTI ESADMBOEGARAGE 489822 446886 408876 290905 287827 121049
0188FACILITIES CLH2ICALSFACILI AD

51000 FU LLTIMEEARNED PAY 185752 167269 202484 206380 206380 3896
01 PER90NNLL ICES 185752 167269 202484 2083110 206380 3896

51106 REGULAR STRAIGHT OVB2TIME 686 1606 2175 0 0 2175
51108 REGULAR ISOVERTIMEPAY 1178 3830 3727 2000 2000 1727
51156 UNUSID VACATION TIMEPAYOU 0 0 0 0 0 0

02 OTHER PERSONNB93ZJ 1864 5435 5902 2000 2000 3902
52917 HEALTH INSURANCECITY 9iARE 42874 38669 41379 45618 45618 4239
52360 MEDICARE 2661 2780 3091 2908 2908 183
52504 MBiF PEN90N BNPLO YB2 CONT 21401 23132 28380 30957 26829 1531

03 FRINGEBENEFITS 86936 64580 72830 79483 75355 2525
0188 FACILI TI ES CLE321CALSFACIU AD 254552 237285 281216 287863 283735 2519
0188E TRAD ES

51100 PfTEMPSANNAL EARN FD PA 0 101403 143727 181087 181087 37360
51000 FU LLTIMEEARN EO PAY 1595752 1551327 1651272 1664730 1664730 13458

01 PBNNEL2VIC6 1595752 1852730 1794999 1845817 1845817 50818
51116 HOLIDAY 2XOVBZTIMEPAY 285 77 3703 0 0 3703
51108 REGULAR ISOVERTIMEPAY 192964 270352 300867 175000 175000 125867
51122 9iIFT21SXOVBZTIME 3374 1473 10835 500 500 10335
51138 NORMAL STNDRD 9IFT DIFFEi2 0 0 2511 0 0 2511

02 OTHB2 PB290NNEL SEFZJ 196623 271902 317916 175500 175500 142416
52385 SOCIALStUPoTY 5001 10535 19626 19826 19626 0
52360 MEDICARE 21304 25361 28949 20387 203137 8562
52917 HEALTH IN9J RANCECITY 9IARE 333435 370882 420466 453889 453889 33423
52504 MEREPBJ90N But PLOYB2 CONT 195281 210581 262324 249706 216413 45911

03 FRINGE BBJEFlTS 555022 617360 731365 743608 710315 21050
0188E TRADPSBOE GARAGE 2347397 2541992 2844280 2764925 2731632 112648
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PROPOSED GENERAL FUND BUDGET
BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Orgtl OrgDescription ObjedM Object Description FY2012 FY 2013 FY 2014 2015 2015
Aduals Aduals Budget Reque4etl MAYOR Variance

01887 CUSfODIANSADULT ED

51000 FU LLnMEEARN ED PAY 5481459 5304351 8030223 8053380 8053380 23157
01 PHi90NNBSHiVIC6 5481459 5304351 8030223 8053380 6053380 23157

51124 911F722XOVERTIME 1778 3233 3828 2300 2300 1328
51122 9IIFT21SXOVERTIME 323588 318439 371888 200000 200000 171886
511017 REGULAR I5 OV6ifIMEPAY 49114 84789 184601 100000 100000 64801
51138 NORMAL STNDPo9iIF7DIFFH2 202937 198321 204388 205000 205000 612
51118 HOLIDAY 2XOVBZTIMEPAY 1724 2530 2983 2000 2000 983
51106 REGULAR STRAIGHT OV62nME 1294 807 1000 1000 1000 0

02 OTHH2PEF290NN653tV 580438 606099 748248 510300 510300 237948
52504 MH2F PBV90N BdPl0Y82CONT 718126 7351703 884108 907987 786960 77148
52917 HEALTH INSJRANCECITY9IARE 1802080 1753745 1817338 2028308 2028308 210970
52380 MEDICARE 82133 83838 81127 78980 76980 14167
523135 9DCIAL SBUPoTY 1453 8526 20270 2175 2175 18095
52399 UNIFORM ALLOWANCE 0 0 0 540000 540000 540000

03 Fl2INGEBBJEFlTS 2601792 2579912 2792843 2475430 2354403 438440
01887 CUSTODIANSADULT 8663687 8490362 9571314 9039110 8918083 653231
0188E PfCUSTODIANPARE7JTDBJTB2

51000 FULLTIMEEARN PAY 53313 45039 89750 69750 89750 0
01 PET29DNN6Sff2VIC6 53313 45039 89750 89750 69750 0

52385 CIALUPoTY 3305 2684 4500 4500 4500 0

52380 MICARE 772 853 1000 1000 1000 0
52504 MHiF PEN90N BN PLOYB2 CONT 0 205 0 0 0 0

03 FRINGE BENff1TS 4078 3542 5500 5500 5500 0

01888 PfCUSfODIANSPAR6UT CBJTHt 57391 48581 75250 75250 75250 0

0188 FRINGEJ4N ITORS BJG I NEffi REf
52518 J4NITORB4GINEB2RETIRBuI BJ 914418 936328 985158 947944 947944 37212

03 FRINGE BBJ EFlTS 914418 936328 985158 947944 947944 37212
01889 FPoNGEJNITORSBBNGINB32 RET 914418 936328 885156 947944 947944 37212
0189CUSfOD IAL IC6

54545 CLEANING SU PRJ6 213791 317468 183070 189500 189500 1357p
55050 CLEANING HdUIPM BJT 8475 6150 0 10000 10000 10000
54640 HARDWAREiT00LS 895 0 0 0 0 0
54745 UNIRJ RMS 39841 37042 43100 43100 43100 0

54550 COM PUTB297 FTWARE 7800 16000 13795 14585 14565 770
54540 BUILDING MATEPoALS SU PPLIE 14968 3890 2000 2000 2000 0
54680 OTH ER SJ PPU6 0 4250 0 2800 2800 2800
54720 PAP62AND PLASTIC SJ PPIJ6 75889 130553 160000 180000 160000 0

04 OPEtAnONAL IXPBJS6 359238 515351 401985 401965 401965 0
56170 OTH ER MAINTENANCERAIRS 18789 15946 20500 20500 20500 0

58045 BUILDING MAINTBJANCE2VICE 405 0 0 0 0 0
05 IALZVIC6 19174 15946 20500 20500 20500 0

01890 CU SfODIALt1ICPS 378412 531287 422465 422465 422465 0

01891 UT1LIn6

53120 3WER US5Z FEES 159240 149403 195199 195199 195199 0

54820 HEATING OIL 70387 43271 90000 80000 80000 30000
53130 TRIC UnUTY SBNIC6 3245754 3680584 3032281 3212281 3212281 180000
53110 WATBZ UTILITY 219406 218452 229577 229577 229577 0

53140 GAS UTILITY t1IC6 1550925 1754871 1632876 1482876 1482876 150000

04 OPFAnONAL EXPBJ 5245711 5848580 5179933 5179933 5179933 0

01891UnUnES 5245711 5846580 5179933 5179833 5179933 0
018930P8iAn NG BUILDING 2VIC6

54670 MICALSJ PPU6 882 700 1125 1000 1000 125
53805 MBu1BER9IIPIRIISTRATION FffS 300 0 500 500 500 0
54875 OFFlCE9JPPL16 741 5813 5460 3000 3000 2480

53050 PROPERTY RBVTAULEAg 344271 278243 382600 389500 389500 6900

04 OPaiAnONAL EXPBJ 346193 284755 389885 394000 394000 4315

56170 OTH6MAINTENANCEBRAIRS 2663 10141 0 0 0 0

58055 COM PUTB2 VIC6 0 0 8392 8500 8500 108

59015 PPoNTING IC6 192 32 150 150 150 0

OS SaIAL SBiVIC6 2855 10173 8542 8650 6850 108
53205 PPoNCIPAL PAYM BJ TS 60000 60000 60000 80000 80000 0

O6 OTH 82 FlNANCING UgS 60000 60000 80000 60000 60000 0

018930P87ARNG BUILDING S132VICP5 409048 354928 458227 462650 462650 4423
01894 REGULATORYCOM PUANCE

53610 TRAINING 2VIC6 2075 1633 14100 15000 15000 900
55110 HVACHUIPM ENT 178084 126329 78027 80000 80000 3973

55080 ECTPoCALEgUIPMBJT 13076 12053 21605 18000 18000 3805
55155 OFFlCEUIFMBJT RBJTAULFAS 1178 1530 1300 1300 1300 0
54540 BUILDINGMAT6ilALS89JFPUE 3546 3389 0 0 0 0

04 OFiAnONAL EXPTS 197960 144913 113032 114300 114300 1268

56215 RER1iVIC6 0 4250 4700 4000 4000 700

58210 RECYCLING SERVICE 0 714 900 0 0 900
56185 PU BLIC FACIUn6SBZVIC6 0 3500 0 10000 10000 10000

56080 CONSTRUCnON SfftVIC6 0 14190 19000 40000 40000 21000
58180 OTH6S3tVIC6 20732 27985 32810 35000 35000 2190

58170 OTH B2 MAINTENANCERAIRS 142460 50989 132500 135500 135500 3000

58125 IANDSAPING592VIC6 142032 160877 79000 87000 87000 8000

58080 HlVIRONMENTAL SBNIC6 48245 50985 82840 80000 80000 2840
58045 BUILDING MAINTBJANCE 552VICE 164100 148700 215000 215000 215000 0

05 IAL t1IC6 537568 460171 566750 808500 606500 39750

01894 RBaULATORY COMRJANCE 735528 605083 679782 720800 720800 41018
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PROPOSED GENERAL FUND BUDGET

BOARD OF EDUCATION APPROPRIATION SUPPLEMENT

Oryt OrgDeription ObjectJl OtyectDescripti0n

01895 V9IICLEMAINTENANCEFACILITIE
54615 GASOLINE
54010 AUTOMOTIVE PARTS
55190 ROADWAYHdUIPMENT

54535 TIRES TUB6
04 OP97ATIONALEXPENSES

59005 VEHICLEMAINTHJANCE93ZVICES

05 SPECIAL SBZVICES
01895 VEHICLEMAINTBJANCEFACILIiIE
01896 FACILITIESMAINTBJANCEB R3AI

53705 ADV6zT19NG SERVICES

54715 RUMBING9JPPLIES

55220 WAT97SEW6E3ZUIPMENT
54540 BUILDING MAT6ZIALSB 9JPPLIE
54765 WATEPoSEW62SUPPLIES
54560 COMMUNICATION SUPPLI6

55145 EQUIPMBJTRBJTALILEA9
55110 HVAC UIPMBJT
55080 ELECTPoCALEQUIPMBJT
54605 FURN19iINGS
55505 SCHOOL FURNITURE

54640 HARDWARElTOOLS
04 OP6iPTIONALEXPBJSES

56180 OTHERS6ZVICES
56225 9UPoTY 93NICE5
56060 CONSTRUCTION S3ZVIC6

56170 OTH@2MAINTBJANCERAIRS
56045 BUILDING MAINT6VANCES38ICE

05 SPECIAL S9ZVICES

01896 FACIUTIESMAINTENANCEB REPAI
01897 HARDING RESTART

51000 FU LLTIMEEAPoVED PAY

Ot P9SONN93dVIC6
52360 MEDICARE
52385 SOCIAL93UPoTY
52504 M62FPBJ90NBIPLOYBRCONT
52917 HEALTHIN9JRANCECITY9iARE

03 FPoNGEBENlTS
54580 SCHOOL SUPPLIES
55195 9ORTING EQUIPMENT

04 OPERATIONALEXFENSES
56180 OTH62S32VIC6

OS SPECIAL S9ZVIC6
01897 HARDING RESTART
01898 GENERALFUND BOEADMINISTRATI0

59505 IN KINDCITY S3NICES

53605 MBuIBBR9IIPIREGIStRATION F
54760 TEXTBOOKS
59500 9JPPORiIVECONTPoBUTION
53905 EMPTUITfONANDIORTRAVELR9M

04 OFERATIONALIXFEN9
56250 TRAVEL SERVICE

05 9IAL 93ZVICES
01898 GBJ6tALFUND BDEADMINISTRATI0

01899 BOEGRANTADMINISfR4TlON
56180 OTH62513ICES

OS 9ECIAL 93ZVICES
01899 BOEGRANTADMINISTR4710N

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Aduals f3rdget Requested MAYOR Variance

108336 103659 115000 115000 115000 0

10137 5542 6970 8800 8800 1830

5872 5488 22960 20960 20960 2000

8627 7379 8020 9000 9000 980

132972 122069 152950 153760 153760 810

60895 52143 75120 75120 75120 0

60895 52143 75120 75120 75120 0

193866 174212 228070 228880 228880 810

0 0 854 1000 1000 146

82135 25086 46000 46000 46000 0

69 15378 37732 25000 25000 12732
45321 93822 181780 165780 165780 16000

5636 7816 12100 12100 12100 0

847 435 160 1200 1200 1040
12851 6685 16000 18000 18000 2000

146575 144176 239209 169000 169000 70209
74227 88669 43000 46000 46000 3000
3400 0 0 0 0 0

0 3299 0 0 0 0

32112 39637 60000 60000 60000 0

403173 427204 636835 544080 544080 92755

2761 98652 74313 78494 78494 4181
316806 247910 291677 337000 337000 45323
20158 31315 15000 15000 15000 0

41415 44376 37000 34000 34000 3000
74967 73884 89000 89000 89000 0

456107 496336 506990 553494 553494 46504

859280 923540 1143825 1097574 1097574 X6251

0 69961 123942 31243 31243 92699
0 69961 123942 31243 31243 92699
0 990 1695 416 416 1279
0 3829 5839 5839 5839 0

0 831 7391 4686 4062 3329
0 5058 7445 7997 7997 552

0 10707 22370 18938 18314 4056
19138 0 0 0 0 0

9289 0 0 0 0 0

28427 0 0 0 0 0
15000 0 0 0 0 0

15000 0 0 0 0 0

43427 80668 146312 50181 49557 96755

0 0 0 0 8235770 8235770
3271 0 0 0 0 0

597 0 0 0 0 0

0 0 0 0 1600000 1600000
0 3266 0 0 0 0

3668 3266 0 0 9835770 9835770
0 9134 0 0 0 0
0 9134 0 0 0 0

3868 12400 0 0 9835770 9835770

561819 0 0 0 0 0

561819 0 0 0 0 0

561819 0 0 0 0 0
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EDUCATION DIVISIONS

BOE FOOD SERVICES
BUDGET DETAIL

REVENUE SUMMARY

MauraOMalley
Manager

Org
000 Object Object Deription

01900 NUTRNUTRITION

42617 FED62ALBREAIffASTPROGRAM

41621 STUDENT SALES

42121 NUTRITIONFEDERALPORTIONCAF
44618 SiATEPORTIONLUNCH

41620 CATERING SOLES

41622 OTHER SALES

44619 SiATEPORiIONBRFAIOASTPROGRAM

01900 NUTRNUTRITION

APPROPRIATION SUMMARY

FY 2012 FY 2013 FY 2014 2015 2015

Actuals Actuals Budget Requested MAYOR Variance

2561178 4525555 4459647 4459647 4459647 0

312740 299546 300000 300000 300000 0

8139281 8150552 8791351 8791351 8791351 0

152263 152086 152000 152000 152000 0

5696 7050 5000 5000 5000 0

347062 360095 390000 390000 390000 0

199928 187496 206064 206064 206064 0

11718146 13682380 14304062 14304082 14304062 0

Function Function description

09 FOOD ICE

FY 2012 FY 2013 FY 2014 2015 2015

Actuais Actuals Budget Requested MAYOR Variance

11705594 13779415 14046472 14072453 14046472 0
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PROPOSED GENERAL FUND BUDGET

BOEFOOD SERVICES APPROPRIATION SUPPLEMENT

Orgp OrgDescription Object110bjectDescription FY 2012 FY 2013 FY 2014 2015 2015

Acluals Aduals Budget Reque4ed MAYOR Variance

0190C NUTRNUTPoTION
51000 FU LLTIME64RNPAY 3455366 3993730 3652533 3813076 3813076 160543
51100 PfTBv1gASNALFARN6JPA 614203 641799 650000 650000 650OD0 0

01 PBiSONNSBZVICES 4069570 4635529 4302533 4463076 4463076 160543
51154 UNUS9CKTIMEPAYOUT 60390 25079 10000 10000 10000 0

51108 RKULAR150V6TIMEPAY 1270 14359 1500 1500 1500 0
51106RULARSfRAIGHTOVBTIME 105288 111563 119587 119587 119587 0

51116 HOUDAY2XOVBZfIMEPAY 743 0 0 0 0 0

51314 UNUVACATIONPAYREfIRi3v1BJ 23106 4979 15000 15000 15000 0

51404 TRAVALLOWANC55fIPBJDS 5760 5456 5460 6250 6250 790

51318 PBZ9DNALDAYPAYOUTREf1Rl3IBJ 1839 645 2000 2000 2D00 0

51156 UNUS VACATION TIMEPAYOU 19008 13024 20000 20000 20000 0

51140 LONGEVITY PAY 125945 115947 112345 120550 120550 8205
51138 NORMALSRJDRD9IIFTDIFFB 604 599 1159 1159 1159 0

51400 GBJ6t4LSfIPBVDS 25 0 0 0 0 0

02 OTHERPBi90NNBSHN 363978 291652 287051 296046 298046 8995
52920 HEALTH BE1JBITSBUYOUT 0 0 0 22000 22000 22000
52312 WORKBiSCOMPINDMNUTPoTI01 25000 25000 25000 25000 21200 3800
52360 MEDICARE 53062 55411 45824 46968 46968 1144
52917 HEALTH INfl1RANCEgTY91ARE 1686457 1638939 1827281 1869730 1869730 42449
52314 WOPo2SCOMPMBDNUTPoTION 40000 40000 40000 40000 21600 18400
52150 UFEINSURANCENUTPoTION 9846 9972 10097 11000 11000 903

52397 UNBvIPLOYMBJT 5537 6704 4000 4000 4000 0

52504 MBFPBJ80N Bu1PL0Y62CONT 400119 437151 490455 581617 504075 13620
52385 9DCIALUPoTY 41453 43180 17891 17891 17891 0

52934 NUTPo110N Bv1PLY HEALTH COPAY 0 0 0 0 644460 644480
52399 UNIFORM ALLOWANCE 26750 27225 28050 32725 32725 4675

03 fitINGEBBJ6lTS 2288224 2283582 2488598 2650931 3195669 707071
53110 WAT62UT1LITY 8502 8000 9373 8000 8000 1373
55145 UIPMBJTPo3JTAUL64g 760 760 0 1000 1000 1000
56015 AGPoGHEAVYH3MAINTSIZVCS 4258 9325 15000 15000 15000 0

54620 HEATING OIL 543 9787 2000 2000 2000 0

55045 VBICLE 107213 0 0 50000 50000 50000
54680 OTH6Si1PPU6 310 291 0 0 0 0

55050 CLEANINGRDUIPMBJT 463 0 0 500 500 500
54545 CLEANING 9JPPU6 17047 8062 17500 18000 18000 500

55055 COMPUT62H1UIFMBJT 5413 6245 5000 6000 6000 1000
53120 g1N6UtFS 6111 7500 6432 7500 7500 1068
53130 9 TPoC UTILITY ZVIC6 171035 144546 175026 180000 180000 4974
54555 COMPUT62R1PPU6 822 6682 7577 4D00 4000 3577
54645 LABORATORY SIPPLI6 2400 2400 2400 2400 2400 0

54615 GASDUNE 17635 25000 19000 20000 20000 1000
53605 MB1B6t4IIRl3iISITtATION F8S 2592 2231 3000 2DD0 2000 1000
54675 OFFlCE9JPJE 7362 8421 11700 8000 8000 3700
55105 HOUSBIOLDAPPLIANCES 3508 0 2500 0 0 2500
54640 HARDWARFlTOOLS 13730 142063 35775 40000 40000 4225
55095 FOOD59ZVICEBDUIPMBJT 5049 15984 0 10000 10000 10000
53140 GASUTILITYZVICE 98776 200000 120112 120000 120000 112

54600 FOOD ICE9JPPLIE 435064 577919 693572 600000 600000 93572
54540 BUILDING MATBlALS85UPPLIE 188 0 500 0 0 500

54595 MBTINGIWORK910CATBINGFO 3860510 4874463 5439722 5215300 4644581 795141
54745 UNIFORMS 4650 7823 10000 6000 6000 4000
54630 OTHffFUaS 85 0 500 0 0 500

04 OP6tA710NALIXPBVS6 4774045 6057523 6578889 6315700 5744961 831708
56115 HUMAN S9ZICES 0 3143 800 3000 3000 2200
56055 COMPUTH2ZVIC6 4147 20711 154876 40600 40600 114276
56170 OTHBMAINTBJANCEB PoAIRS 133154 337181 143725 200000 200000 56275
56045 BUILDING MAINTBJANCE1CE 29215 78390 55000 55000 55000 0

56180 OTHH2ICE 2078 25441 2000 25000 25000 23000
59005 VBICLEMAINTBJANCE1IC6 25054 14515 20000 20000 20000 0
59010 MAILING ZVIC6 190 69 200 100 100 100
56175 OFFlCEBDUIFMEJTMAINTS4VCS 15941 31680 15000 3000 3000 12000

OS SPECIAL SERVICES 209778 511130 391601 346700 346700 44901
0190GBOEFOOD S92VICF5 11705594 13779415 14048472 14072453 14048472 0
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PROPOSED GENERAL FUND BUDGET
BOEDEBT SERVICE BUDGET DETAIL

BOE DEBT SERVICE BOE OTHER

Orgk Org Description OljectObjectDesription FY 2012 FY 2013 FY 2014 2015 2015

Acluals Aduals Budget Requested MAYOR Variance

0194 80 E DSTBTICE
53200 PRINCIPAL8INTHIITDT6ZV 15664675 14777193 16233038 16233038 16233038 0

06 OlHHtFlNANGNGUS 15664675 14777193 16233038 16233038 16233038 0
0194080EDTSH2VICE 15664675 14777193 16233038 16233038 16233038 0
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PROPOSED GENERAL FUND BUDGET

APPENDIX GLOSSARY

ACCOUNTING SYSTEM A total set of records that are used to record classify and report information on
the financial status and operation of an entity

ADA Americans with Disabilities Act The ADA prohibits discrimination in all employment practices
including job application procedures hiring firing advancement compensation training and other terms
conditions and privileges of employment It applies to recruitment advertising tenure layoff leave fringe
benefits and all other employmentrelated activities

ADOPTED BUDGET The budget for the ensuing fiscal year that has been approved by the City Council
the Mayor

ALLOCATED COSTS indirect cost rate The concept of overhead budgeting is used primarily In Grant

Special Revenue Services and for Educational InKind reporting purposes It is employed as a device to
spread administrative costs to operating accounts in different funds to get a more accurate picture of true
costs Allocated costs can include both managerial and clerical salaries as well as benefits sick and annual
leave pensions and insurances of all the employees who work directly on a particular service or project

APPROPRIATION A legal authorization granted by the City Council to make expenditures and to incur
obligations for specific purposes An appropriation usually is limited in amount and time it may be
expended

ASSESSED VALUE TAXABLE As used in this document represents the total taxable book value of

property in the City for Municipal purposes only It is established each year by the filing of the Grand List
with the State of Connecticut by the City Assessor

ATTRITION A reduction in the Citys workforces as a result of resignations retirements andorterminations

AUDIT A study of the Citys accounting system to ensure that financial records are accurate and in

compliance with all legal requirements for handling of public funds including those set forth by state law

City Charter

BALANCED BUDGET a budget projected wherein the projected expenditures are equal to the projected
revenues The Charter of the City of Bridgeport mandates a balanced budget

BERC The Bridgeport Economic Resource Center BERC provides assistance and information to
businesses wishing to relocate to or expand within the Greater Bridgeport Connecticut area BERC is a

privately funded nonprofit organization created by a partnership of Greater Bridgeport businesses utilities
institutions city and state government

BOE Board of Education

BOND A written promise to pay a specific sum of money at a specified future date maturity date along with

periodic interest paid at a specified percentage of the principal interest rate Bonds are used typically to

manage longterm debt

BOOTFINDER The BootFinder ahandheld device that looks like a radar gun and reads both moving and

stationary license plates while searching for vehicles on which taxes are owed and those that are stolen
The BootFinder named after the lock placed on the wheel of a scofflaws car or truck is connected to the

citys motor vehicle tax records and its list of stolen vehicles and license plates It is also attached to a laptop
computer that alerts the user to a hit with an audio and visual signal

BUDGET A plan for the accomplishment of programs related to objectives and goals within a definite time

period including ah estimate or resources required together with an estimate of resources available

BUSINESSTYPEACTIVITES provide the same type of services as a private entity involve exchange
relationships that is a fee is charged for services rendered and there is a direct relationship between the
services provided and the fee charged for the services and the entity is often a separate legally constituted
selfsufficient organization although it may be subsidized by a government

CAFR An acronym that stands for Comprehensive Annual Financial Report The CAFR is the industry
standard financial report for local governments The CitysCAFR is recognized as meeting the highest
possible level of reporting excellence and complies completely with GAAP

CAMA Computer assisted mass appraisal system a computer system for the appraisal of real property
assessment administration and tax collection for a revaluation of property

CAPITAL IMPROVEMENT PLAN CIP A plan for capital expenditures to be incurred each year over a five

year period setting forth each capital project the duration of the project and the amount to be expended in
each year of financing those projects
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APPENDIX GLOSSARY

CATEGORY OF REVENUE OR APPROPRIATIONS Grouping of similar line items Refer to Budget
Summary Categorical Descriptions

CBD Central Business District

CCTV Closed circuit television CCTV is the use of video cameras to transmit signals to a specific set of
monitors Often used for surveillance in areas where security is critical such as banks casinos airports and
other publicspaces

CDBG Community Development Block Grant a federal program that supports the development of housing
and community projects

COBRA An acronym that stands for Consolidated Omnibus Budget Reconciliation Act which provides
certain former employees retirees spouses former spouses and dependent children the right to temporary
continuation of health coverage at group rates This coverage however is only available when coverage is
lost due to certain specific events Group health coverage for COBRA participants is usually more expensive
than health coverage for active employees since usually the employer pays a part of the premium for active

employees while COBRA participants generally pay the entire premium themselves It is ordinarily less

expensive though than individual health coverage See

httpwwwdolgovebsafagsfaqconsumercobraHTMLfor more information on the program

CPPB Certified Professional Public Buyer
CRRA Connecticut Resources Recovery Authority the quasipublic agency that manages the municipal
waste and recycling for the State of Connecticut

CRS Community Rating System The National Flood Insurance ProgramsNFIP Community Rating
System CRS is a voluntary incentive program that recognizes and encourages community floodplain
managementactivities that exceed the minimum NFIP requirements It is a program sponsored by the
Federal Emergency Management Agency

DEBT SERVICE Principal and interest payment on bonds issued by the City to fund Capital and Other
Projects This includes debt service on past bond issues as well as those anticipated in the current year of
Capital Improvement Projects CIP

DECD Department of Economic and Community Development

DEP Department of Environmental Protection

DEPRECIATION a decrease or loss in value

DMV Department of Motor Vehicles

ECS ECS or Education Cost Sharing aims to equalize some of school funding disparities that municipalities
with a large number of needy students encounter when trying to provide services ECS provides grants
based on a formula that multiplies three factors 1a base aid ratio of each townswealth to a designated
state guaranteed wealth level GWL 2 the foundation and 3 the number of each towns resident
students adjusted for educational and economic need need students Aperstudent bonus is added for
towns that are part of regional school districts The Governor appointed a task force to revisit the funding
formula this year and recommendations are outlined here

httpwwwcgactgovedCostSharingDocuments2013ECS20TASK20FORCE20Final20Report2
012313pdf

ENTERPRISE FUNDS A fund established to account for operations that are financed and operated in a

manner similar to private business enterprises The intent is that the full cost of providing the goods or

services be financed primarily through charges and fees thus removing the expenses from the tax rate

EOC Emergency Operations Center A central location that serves as a center for coordination and control
of emergency preparedness and response for the region

EPA Environmental Protection Agency a federal agency

ESU Emergency Services Unit Similar to a SWAT Team the ESU is a specially trained police unit that
responds to critical incidents such as hostage situations

EXPENDITURES Total charges incurred for services received or assets purchased

FEMA Federal Emergency Management Agency

FISCAL YEAR atwelvemonth period for which an organization plans the use of its funds The City of
Bridgeportsfiscal year beings on July 1 and concludes on June 30
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FTA Federal Transit Administration

FTE An acronym that stands for full time equivalent Employee counts represent the budgeted sum of
permanent temporary and parttime employees
FUND BALANCE Represents the undesignated fund balance or excess of current assets over liabilities
available for use along with current revenues to fund the various operating budgets
FUND A fiscal and accounting entity with aselfbalancing set of accounts in which cash and other financial
resources all related liabilities and residual entities or balances and changes therein are recorded and
segregated to carry on specific activities or attain certain objectives in accordance with specific regulations
restrictions or limitations

FUND STRUCTURE The Citys accounting system is organized and operated on the basis of funds or
account groups each of which is a separate accounting entity Each fund is accounted for with a set of self
balancing accounts comprised of assets liabilities fund equity revenues and expenditures or expenses as

appropriate The three broad categories are GOVERNMENTAL FUNDS PROPRIETARY FUNDS and
FIDUCIARY FUNDS They are covered briefly here and in greater detail in the budget summary page 26 of
this document

GOVERNMENTAL FUNDS

THE GENERAL FUND is used to account for the major general operations of the City except those
required to be accounted for in a separate fund

SPECIAL REVENUE FUNDS are used to account for revenues dedicated for a specific purpose as

prescribed by Federal or State program guidelines regarding their use

DEBT SERVICE FUND is used for the accumulation of resources for and the payment of long
term bonded debt

CAPITAL PROJECT FUNDS are used to account for the proceeds of general obligation bonds and
other financing resources for the planning acquisition and construction or improvement of major
capital facilities such as new schools and urban renewal projects

PROPRIETARY FUNDS

ENTERPRISE FUND Enterprise funds are used to account for the operations of activities that are
financed and operated in a mannersimilar to a private business enterprise

INTERNAL SERVICE FUND The City by Ordinance established an Internal Service Fund to
account for selfinsured health benefit activities of the City Board of Education BOE and all other
departments Governmental Accounting Standards allow for the use of Internal Service Funds for
risk financing activities

FIDUCIARY FUNDS

TRUST AND AGENCY FUNDS are used to account for resources held for the benefit of parties
outside the government The City of Bridgeport has four pension trust funds that support the
pensions of City employees

FY An abbreviation for fiscal year atwelvemonthperiod for which an organization plans the use of its
funds The City of Bridgeportsfiscal year beings on July 1 and concludes on June 30

GAAP ACCOUNTING Standards established by the Governmental Accounting Standards Board which the
City must comply with

GASB An acronym that stands for Government Accounting Standards Board GASB established standards
for state and local governmental accounting in which financial reporting results in useful information for
users

GENERAL FUND The major municipally owned fund which is created with City receipts and which is

charged with expenditures payable from such revenues

GFOA Government Finance Officers Association
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GIS Geographic Information System or geospatial information system Designed to capture store analyze
and manage data and associated information that is geographically referenced GIS allows users to
visualize data on a map

GOVERNMENTTYPEACTIVITIES Those activities used to account for financial resources used in the

daytodayoperations of the government

GPS Global Positioning System

GRAND LIST The assessed value of all taxable property in the City
HAZWOPER Hazardous Waste Operations and Emergency Response Standard

HDPE Highdensity polyethylene a type of plastic

HUD Housing and Urban Development Agency

INTERFUND TRANSFER Payments from one administrative budget to another which result in the
recording of a receipt and an expenditure

INTERNAL SERVICE FUNDS Used to account for and finance the Citys risk of loss for Employee Benefits
Workers Compensation and other liabilities

ISO New England A regional transmission organization RTO serving Connecticut Maine Massachusetts
New Hampshire Rhode Island and Vermont ISO stands for independent service operators It was

developed at the behest of Congress and the Federal Energy Regulatory Commission FERC to enable
restructuring of the electric power industry

ITC intermodal transportation center

LAN Local Area Network

LED Lightemitting diode This light source has a higher initial purchase price but over the long term has a

lower cost because they require much less power to output the same amount of light as a similar
incandescent bulb

LIABILITY Debt or other legal obligations arising out of transactions in the past which must be liquidated
renewed or refunded at some future date

LONGEVITY Monetary payments to permanent full time employees who have been in the employ of the
City for a set number of years

MACH Music and Arts Center for Humanity a Bridgeport Arts organization

MBE Minority Business Enterprise Program This program aims to implement a race and genderconscious
program to correct historic discrimination It aims to reduce and eliminate aspects of the citys bidding and
contracting processes that pose the greatest difficulties for Minority businesses

MERF the Municipal Employees Retirement Fund

MILL RATE The Mill Rate is the rate of taxation levied on property subject to taxation under Connecticut
General Statutes One mill is equal to 11000 of a dollar For example a tax rate of 20 mills is equivalent to
20 per1000 of assessed value

MODIFIED ACCRUAL basis for accounting of all governmental funds and expendable trust and agency
funds under which revenues are recorded when they become measureable and available Expenditures are
recorded when the liability is incurred except for interest on general longterm obligations which is recorded
when due

MRSA Methicillinresistant Staphylococcus aureus MRSA is a bacterium responsible for difficulttotreat
infections in humans MRSA is a resistant variation of the common bacterium Staphylococcus aureus

NRZ Neighborhood Revitalization Zones

NTOA National Tactical Officers Association

OPED Office of Planning and Economic Development

ORDINANCE A law set forth by a governmental authority a municipal regulation

PERF Police Executive Research Forum This national membership organization is comprised of police
executives from the largest law enforcement agencies in the United States They are dedicated to improving
policing and advancing professionalism through research and public policy
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PETE Polyethylene terephthalate a type of plastic

PILOT An acronym that stands for payments in lieu of taxes These property tax exemptions are granted to
stateowned property institutions of higher education hospitals by the state of Connecticut The payment
is equal to a percentage of the amount of taxes that would be paid if the property were not exempt from
taxation

RECOMMENDED BUDGET The proposed budget for the ensuing fiscal year that has been approved by
the mayor and forwarded to the City Council for their review approval

REQUIRED RESERVE The City of Bridgeport appropriates a 1 million budgetary reserve This is a

longstanding practice which is a positive factor in the Citys maintenance of its Bond Rating All three rating
agencies have acknowledged this budgetary practice

REVENUES 1 Increases in the net current assets of a governmental fund type from other than

expenditure refunds and residual equity transfers and 2 increase in the net total assets of a proprietary
fund type from other than expense refunds capital contributions and residual equity transfers

RFP Depot RFP Depot is an online bidding service designed to streamline the bidding process RFP Depot
offers an enhanced bidding process that allows bid solicitations via the Internet We anticipate the
introduction of RFP Depot will simplify the bidding process for both vendors and departments

RFP Request for Proposal

RFQ Request for Quotation

RYASAP Regional YouthAdultSubstance Abuse Project a community development organization based in

Bridgeport
SBE Small Business Enterprise

SERVICE INDICATORS A statement describing an activity conducted or performed by the
departmentdivision A department or division usually has many Service Indicators Service Indicators
provide information on whether service objectives are being met

SLRB State Labor Relations Board

SPECIAL REVENUES The use of these funds are prescribed by Federal or State program guidelines
Often the source of these funds are federal and state grants that are to be used for specific projects

STATEMENT 34 A proposed revision by the Governmental Accounting Standards Board GASB in GAAP

Accounting which requires changes in local government accounting and reporting
SUBMITTED BUDGET Departmental estimates of revenue and expenditures for the ensuing fiscal year
submitted to the Office of Policy Management which is reviewed and used in formulating the
recommended budget

SUPPLEMENTAL APPROPRIATION Appropriations made by the City Council to cover expenditures that
exceed the adopted appropriation level

SURPLUS That portion of prior year Undesignated Fund Balance to be used to offset current year tax
revenues

SWAT a special police unit trained to perform dangerous operations

SWEROC Southwest Connecticut Regional Recycling Operating Committee

TAX ABATEMENT Legal reduction of cancellation of tax obligation

TAX ANTICIPATION NOTES TANS Notes or warrants issued in anticipation of the collection of taxes

usually retirable only from tax collections and frequently only from the proceeds of the tax levy whose
collections they anticipate

TAXABLE GRAND LIST Reflects all property that is not subject to Section 1281 of the Connecticut general
Statutes which exempts from taxation federal state municipal church and school property if that property
is used for the purpose for which the agent is exempted

TOD Transit Oriented Development

TRANSFERS INOUT Transfers between city funds not technically considered revenues or expenses to

either fund
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TRANSMITTAL LETTER A document in the form of a letter that accompanies the budget when it is

presented to the City Council It is written by the Mayor in part to explain the considerations that went into

the planning of the budget it is attached to

TRUST FUND Funds used to account for assets held by a government in a trustee capacity for individuals
private organizations other governments andorother funds

TRANSITIONAL WORK PROGRAM Transitional work sometimes referred to as light duty is an interim

step in the physical recovery of an employee who suffers an occupational oranonoccupational injury or

illness that prevents the employee from working in hislher current position Transitional work is designed to

use job tasks or a combination of tasks and functions that an individual with work restrictions may safely
perform Transitional work assignments are offered to those employees who have supplied Human

Resources with temporary work restrictions

WAN Wide area network a computer network that covers a broad area

WIC Women Infants Children a federal nutritional program

WPCA Water Pollution Control Authority
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City of Bridgeport
Labor Relations andBenefitsldministration

Ld6or ReCations Office
45Lyon terrace

Bridgeport Connecticut 06604 Lawrence E Os6vrne Jr2reCephone 2035767843 Director

0ifM 6713 Referred to Contracts Corrrnitee on472014

Apri12 2014

Honorable City Council Members
Office ofthe City Clerk

City of Bridgeport

RE Fire Fighters Loca1834 Tentative Agreement

Dear Honorable Members

TiomasCicCarthy
Deputy Director

JanettFinch
3fumarti 7tesources Manager

Richard D 1Neiner
Benefits Manager

The City ofBridgeport and the Fire Fighters Loca1834 have reached an agreement
concerning the terms and conditions ofemployment for their membership Enclosed you
will find twenty copies of the Tentative Agreement for each ofthe Council members

We are requesting that the City Council refer the tentative agreement to the Contracts

Committee for consideration n

Lawrence E Osb

Director of Labor

LEOmjh
pc Mayor Bill Finch

Adam Wood Chief ofStaff
Andrew Nunn ChiefAdministrative Officer

Thomas Sherwood Director of OPM

File

m
N
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t

r
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CITY OF BRIDGEPORT

AND

IAFF LOCAL 834

TENTATIVE AGREEMENT

March 2014

The City ofBridgeport and IAFF Loca1834 hereby agree to the following terms in settlement of

their Successor Collective Bargaining Agreement for the period July 1 2014 through June 30
2018 This Tentative Agreement is subject to and contingent upon the final contract language
to the extent not specifically set forth and the approval of the Tentative Agreement by the City
Council and the union membership This Tentative Agreement isofftherecordand not part of

bargaining history unless and until it is ratified by both the union membership and the City
Council Notwithstanding the ground rules previously agreed to the parties may not recommend

disapproval ofthis TA to their members

1 Article 1 Recognition Deputy Chief position removed from the Union upon
ratification by the parties City agrees that the Operations Deputy will be hired from within the

union

2 Article 25 Wages

Year 1A 3Wage increase effective1115

Year 2 A2Wage increase effective 1116
Year 3 A25Wage increase effective1117

Year 4 A25 Wage increase effective1118

Insert new Section 2513 providing that mandatory Direct Deposit will be effective sixty 60
days from the ratification date Employees will receive theirpaystubs through email

3 Article 16 Uniform Allowance Uniform allowance will not be given to members for

20132014 This is a onetime only concession

Article 17 Health Benefits Effective July 1 2016 the parties agree to reopen the contract to

bargain major mandates of the Affordable Health Care Act As a condition precedent to

exercising its right to reopen the contract on this issue the City shall identify the benefit for

which it is seeking to reopen the agreement and the date on which the City learned of the issue

Article 17 Health Benefits Under Section 179 any employee hired after January 1 2014 will

not be eligible to receive postemployment medical benefits unless the employee has been

approved by CMERS for service connected disability retirement An employee hired after

January 1 2014 who is approved by CMERS for aservice connected disability retirement will be

eligible to receivepostemployment medical benefits in accordance with the terms of Section

179 of the CBA In the event ofline ofduty death the employeessurviving spouse for life and



eligible dependents until age 26 shall be entitled to receivepostemployment medical benefits in

accordance with what active employees receive and that may from time to time be changed in

accordance with the active collective bargaining agreement

Article 17 Health Benefits Under Section 179all employees hired on or before January 1 2014

shall be entitled topostemployment medical benefits in accordance with the current contract

regardless of the date on which they retire Except as otherwise provided for all current

employees their surviving spouses and any eligible dependents if any the City shall provide
and pay for the same medical care benefits as provided for active employees as the same may
from time to time be modified under future collective bargaining agreement or if appropriate
due to age Medicare Part B and Medicare Supplemental Plan to the extent required In addition
retirees their surviving spouses and eligible dependents shall also receive the same prescription
drug coverage provided herein including all copays shall be fixed at the dollar amount

equivalent to the premium cost share percentage orcopaybeing paid by the member at the time

of retirement In the event the retiree changes hisherlevel ofcoverageie family plan to two

person or single following retirement the retirees contribution to coverage shall be fixed at the

dollar amount equivalent to the premium cost share ofthe new coverage level at the time of

retirement Nothing herein is intended to change or modify in any way the postemployment
benefits ofany employee who retired prior to January 1 2014

5 Article 33 Duration The duration of this contract shall be from July 1 2014 through
June 30 2018

6 Article 10 Work Week 24 Hour Tour Schedule Pilot Program The terms of a 24

Hour Tour Schedule Pilot Program outlined in this Tentative Agreement shall control over any

inconsistent language in the Collective Bargaining Agreement including but not limited to the

shift schedule provided in Article 10 and any other Articles which are inconsistent with the terms

ofthe 24 Hour Tour Schedule Pilot Program

The Parties agree to the following

A One personal sick holiday or vacation day will equal one hour shift Ex In order to take

offan entire 24 hour tour the employee must use two days to cover the two shifts
B If scheduled to work a holiday shift the employee will earn one shift credit to their

holiday bank

C The Union will be granted two 2 extra personal days shifts no payout with the

maximum annual payout for unused time will remain at fourteen 14 days shifts

ARTICLE 10

Section 1 The work week ofall employees who perform fire fighting duties shall be an average

ofnot more than fortytwo42 hours computed over a fiscal year based on the schedule of three

3 tours of days of ten 10 hours each followed by three 3 days off followed by three 3
tours ofnight of fourteen 14 hours each followed by three 3 days off followed by three 3
tours ofday and so on

2



Effective as soon as practicable upon ratification by the membership and City
Council the regular work week for all employees who perform fire fighting duties will be

changed from the current work schedule of three 3 tours of days of ten 10 hours each
followed by three 3 days off followed by three 3 tours of night of fourteen 14 hours

each followed by three 3 days off followed by three 3 tours of day and so on

The regular work week for all employees who perform fire fighting duties shall be

an average of not more than fortytwo 42 hours computed over a period of one 1 year
based upon the schedule of one 1 ten 10 hour day shift immediately followed by one 1
fourteen 14 hour night shift followed by seventytwo72 hours off

For the purpose of accruing and using paid time off a shift shall be considered

either a ten 10 or fourteen 14 hour shift

For the purpose ofdetermining eligibility for overtime tour shall be considered a

ten 10 hour shift immediately followed by a fourteen 14 hour shift

Either party may revert back to the Work Schedule in effect on January 1 2014

provided

1 The 24 hour work schedule has been in effect for atwo2 year period

2 The party wishing to revert back has notified the other party no later than

the last day of the third month following the end of the 2 year

implementation date that the party is considering exercising its option to

revert back to the former work schedule If either party gives such

notification the parties shall promptly meet and attempt to resolve any issues

related to the 24 hours schedule

3 The party wishing to revert back to the former schedule has notified the

other party no later than the last day of the sixth month following the two

year implementation date that it is definitely exercising its option to revert to

the former work schedule and

4 The reasons for reverting back to the former schedule cannot be arbitrary
orcapricious

The parties agree to submit the issue of whether the reasons for the party
exercising its right to revert is arbitrary or capricious to expedited arbitration for

resolution The 24 hour work schedule shall remain in effect until the arbitrator has ruled

on the matter The parties agree to a modified expedited arbitration process the terms of

which will be determined through discussion ofthe parties

The parties further agree to meet and discuss the work schedules in nonline

divisions of the bargaining unit

3



The parties agree to attach as an Addendum the changes to the collective bargaining
agreement as a result of a change in the work schedule to a24 hour on72hour off

The parties agree that the changes in the workschedule are not intended to increase

or decrease the level of benefits for vacation holiday sick comp days jury duty or Union

business leave It is further understood by both parties that the present contract will be

amended and that all wording changes will be reviewed and changed to reflect the changes
needed to transition to the 24 hour schedule

7 Article 6 Adjustment ofGrievance Procedure Section 1cAppeals to the Civil Service

Commission shall be limited to grievances concerning issues relating to job classifications and

promotions

8 Article 1 Recognition Add Safety Officer position

9 Article 32A new Joint Committee The parties agree to create a Joint Committee

composed offour Fire Department representatives including a representative from the Office of

Labor Relations and four representatives from the Union to review and report on the following
issues

a Uniforms The committee shall determine the styletypeofshorts and caps

b Manning clause which will be an issue in the next contract negotiations

c Sick and Injury language which will be an issue in the next contract negotiations

10 Continue current language on OT for ancillary

11 Union HQ shall move to a larger space effective upon the date of ratification The three

principal union officers shall be granted full access to the second floor where the new union

office will be located

12 Two comp days shall be held in abeyance and paid out at current rate on the last day of

this contract or date ofretirement whichever comes first

13 Uniforms the parties agree to permit the wearing of shorts and caps year round as part
of the regular uniform The parties further agree that the Chief retains the right to determine

when dress uniforms are required

14 The Manpower Max Agreement supplement to Article 8 currently contained in a

memorandum of understanding shall remain in effective until June 30 2018

4



FOR THE CITY
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FOR THE iJNION
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Robert Whitbread President

IAFF Loca1834



BILL FINCH

Mayor

City of Bridgeport Connecticut

CENTRAL GRANTS OFFICE
999 Broad Street

Bridgeport Connecticut 06604

Telephone 2033325662
Fax 203 3325657

ANDREW J NUNN
ChiefAdministrative Officer

CHRISTINA B SMITH
Director

Central Grants

COMM 6813 Refd to Public Safety Transportation Committee on 04072014

March 12 2014

Office ofthe City Clerk

City ofBridgeport
45 Lyon Terrace Room 204

Bridgeport Connecticut 06604

Re Resolution State ofConnecticut Department of Emergency Services and Public

Protection Emergency Management Performance Grant EMPG

Attached please find a Grant Summary and Resolution for the State ofConnecticut Department
of Emergency Services and Public Protection Emergency Management Performance Grant

EMPG to be referred to the Public Safety Transportation Subcommittee ofthe City Council

Grant City ofBridgeport application to State ofConnecticut Department ofEmergency
Services and Public Protection Emergency Management Performance Grant

EMPG

Ifyou have any questions or require any additional information please contact me at 203332

5664 orPatrickcarletonabridportctgov

Thank you
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Patrick Carleton

Central Grants Office
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PROJECT TITLE State ofConnecticut Department ofEmergency Services and Public
Protection Emergency Management Performance Grant EMPG

RENEWAL NEW x

DEPARTMENT SUBMITTING INFORMATION Central Grants Office

CONTACT NAME

PHONE NUMBER

Patrick R Carleton

2033325664

PROJECT SUMMARYDESCRIPTION

The City ofBridgeport Office ofEmergency Management and Homeland Security OEMHS is

annually awarded the Emergency Management Performance Grant EMPG from the State of
Connecticut Department ofEmergency Services and Public Protection The EMPG program is a

performance oriented and requires participating jurisdictions to demonstrate a commitment to

building and improving the ability to respond to all hazard emergencies and coordinating amulti

agency emergency response It will reimburse a percentage ofeligible costs associated with

creating and maintaining a comprehensive all hazard Emergency Management Program

Project Period One Year

IF APPLICABLE

FUNDING SOURCES include matchinginkind funds FUNDS REQUESTED
Federal SalariesBenefits

State Supplies
City
Other



A Resolution by the Bridgeport City Council

Regarding the State of Connecticut Department of Emergency Services and Public

Protection

Emergency Management Performance Grant

DRAFT

WHEREAS the State of Connecticut Department ofEmergency Services and Public Protection

is authorized to extend financial assistance to municipalities in the form ofgrants and

WHEREAS this funding has been made possible through the Emergency Management
Performance Grant EMPG and

WHEREAS funds under this grant require participating jurisdictions to demonstrate a

commitment to building and improving the ability to respond to all hazard emergencies and

coordinating amulti agency emergency response and

WHEREAS it is desirable and in the public interest that the City ofBridgeport Office of

Emergency Management and Homeland Security submit an application to the State of

Connecticut Department ofErergency Services and Public Protection for the purpose of

committing to building and improving the ability to respond to all hazard emergencies and

coordinating amulti agency emergency response and

Now therefore be it hereby RESOLVED BY THE CITY COUNCIL

1 That it is cognizant ofthe Citysgrant application to and contract with the State of

Connecticut Department of Emergency Services and Public Protection for the purpose of

the Emergency Management Performance Grant and

2 That it hereby authorizes directs and empowers the Mayor or his designee to execute and

file such application with the State Department ofEmergency Services and Public

Protection and to provide such additional information and to execute such other contracts

amendments and documents as maybe necessary to administer this program
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RES 213 Refd to Public Safety Transportation Committee on 04072014

Ortiz Frances

From Martinez Lydia
Sent Thursday March 13 2014359 PM
To Ortiz Frances

Subject FW List do Biskupa Asiu proszg wylijgo jeszcze dzi

Honorary renaming or a street Gracias Lydia

From Tomek MoczerniukfmailtopapatomskiaQmailcom
Sent Thursday March 13 2014312 PM
To Martinez Lydia
Subject Re List do Biskupa Asiu prosz wyslij go jeszcze dzis

CORNER NAMING

To Whom It May Concern

PolishAmericanCommunity in Bridgeport would like to request naming the street corner in Bridgeport Kossuth Stand
Pulaski St in honor ofa great international leader John Paul II The Polish Pope will become a Saint on April 27th 2014
hence we would the naming to take place on this very day

We kindly ask for your prompt support

Respectfully yours

Izabela PardoMatecka

Principal
John Paul II Polish School in Bridgeport

Tomasz Moczerniuk f
PolishAmericanCommunity Leader rn

Bridgeport CT cst
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2813Coaseat Calendar

Grant Submission 2013 Federal Emergency Management
Agency FEMA Assistance to Firefighters Grant AFG for

Fire Station Alerting System 14436

eort
of

Commfttee

Dlr

urfcafetp attragortatior

Submitted April 7 2014

z

Attest E i u

City Clerk

Approved

Mayor
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The Committee on Public Safety and Transportation begs leave to

report and recommends for adoption the following resolution

2813CONSENT CALENDAR

WHEREAS Federal Emergency Management Agency is authorized to

extend financial assistance to municipalities in the form of grants and

WHEREAS this funding has been made possible through Assistance to

Firefighters Grant and

WHEREAS funds under this grant will be used to purchase and install

Zetron IP Fire Station Alerting System and

WHEREAS it is desirable and in the public interest that the City of

Bridgeport Central Grants Department submit an application to the Federal

Emergency Management Agency for funds to provide for the purchase and

installation ofZetron IP Fire Station Alerting Svstem and

NOW THEREFORE BE IT HEREBY RESOLVED BY THE CITY

COUNCIL

1 That it is cognizant of the Citys grant application and contract to the

Federal Emergency Management Agency and

2 That it hereby authorizes directs and empowers the Mayor or his

designee to execute and file such application with Federal Emergency

Management Agency under the Assistance to Firefighters Grant and to

provide such additional information and to execute such other contracts

and documents as maybe necessary under this program



Report of Committee on Public Safety and Transportation
2813Consent Calendar

2

Respectfully submitted
THE COMMITTEE ON PUBLIC SAFETY

AND

TRANSPORT

Michelle A Lyoas CoChair

l i

Jack O Banta

Castillo

CtJ
Eneida LMartiaezWalker

City Council Date Apri17 2014

Richa d D ter Sr



2913Consent Caleadar

Grant Submission 2013 Federal Emergency Management
Agency FEMA Assistance to Firefighters Grant AFG for
SCBA Cylinders and Assemblies 14345

eort
flf

Committee

on

ufic safety arbrartortatfort

Submitted April 2014

Adopted

Attest

City Clerk

Approved

Mayor



pDaFp
o

o

itp of ribgeDrtoruectiut
ycOgPORATEa e

a the 6itp 6uncil of the 6itp ofOridyefcrt
The Committee on Public Safety and Transyortatioa begs leave to

report and recommends for adoption the following resolution

2913CONSENT CALENDAR

WHEREAS Federal Emergency Management Aaencv is authorized to
extend financial assistance to municipalities in the form of grants and

WHEREAS this funding has been made possible through Assistance to
Firefighters Grant and

WHEREAS funds under this grant will be used to purchase 56 SCBA
cylinders and 10 assemblies and

WHEREAS it is desirable and in the public interest that the City of
Bridgeport Central Grants Department submit an application to the Federal
Emergency Management Aaencv for funds to provide for purchase of outdated
SCBA cyluzders and assemblies and

NOW THEREFORE BE IT HEREBY RESOLVED BY THE CITY
COUNCIL

1 That it is cognizant of the Citys grant application and contract to the
Federal Emergency Management Agency and

2 That it hereby authorizes directs and empowers the Mayor or his
designee to execute and file such application with Federal Emergency
Management Aaencv under the Assistance to Firefighters Grant and to

provide such additional information and to execute such other contracts
and documents as maybe necessary under this program
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Report of Committee on Public Safety and Transportation
2913Consent Calendar

2

Respectfully submitted
THE COMMITTEE ON PUBLIC SAFETY

AND

TRANSPOR

Michelle A Lyons CoChair

cJ 2lG
Jack O Banta

Castillo Enei MartinezWalker

chard M Paoletto Jr

City Council Date Apri17 2014

char D Sa er Sr



4613Consent Calendar

Appointment of Rocco Guarnieri D to the Fire

Commission

ieDrt
of

Comnittee

flt

uYic iafetp artbrattortattott

Submitted April 7 2014

Adopted

Attest

City Clerk

Approved

Mayor
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The Committee on Public Safetv and Transaortation begs leave

to report and recommends for adoption the following resolution

4613Consent Calendar

RESOLVED That the following named individual be and hereby
is Appointed to the Fire Commission in the City of Bridgeport and that
said appointment be and hereby is approved ratified and confirmed

NAME

Rocco Guarnieri D
775 Lakeside Drive

Bridgeport CT 06606

January 1 2015

This will replace the seat held by Jonathan Klein

Respectfully submitted
THE COMMITTEE ON PUBLIC SAFETY

AND

TRANSPORTATION

Michelle ALyons CoChair toIFeliciano

6
acJk O Banta

Castillo

l

c
chard D ter Sr

City Council Date April 7 2014

r

inezWalker



5113Consent Caleadar

Donation of a Surplus Fire Truck to the Dominican
Republic

eort
of

otrttfttee
opt

ufic safety albrarortatiol

Submitted April 7 2014

Adopted

ems pC
Attest

City Clerk

Approved

Mayor
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The Committee on Public Safety and Transportation begs

leave to report and recommends for adoption the following resolution

5113Conseat Calendar

RESOLUTION TO COMMIT EQUIPMENT OBSOLETE FOR BRIDGEPORT
PURPOSES TO THE PEOPLES AND GOVERNMENTS OF

THE ISLAND OF HISPANIOLA

WHEREAS the Island of Hispaniola hosting the sovereign states of the
Republic of Haiti and the Dominican Republic and its people sustained
tremendous devastation due to a major earthquake on January 12 2010 and
other subsequent national disasters and

WHEREAS Hispaniola is in large part an impoverished island with much
its populace living in substandard housing and challenged by minimal safety
service equipment and

WHEREAS on February 16 2010 the City of Bridgeport through its
Common Council adopted a Resolution to commit general assistance to the
island of Hispaniola through the adoption of Haitian cityies and

WHEREAS the City of Bridgeport occasionally possesses safety
equipment and vehicles requiring space which is often limited and are obsolete
to performing a function to support the safety of the people of the City of
Bridgeport but could still serve a function to the people of Hispaniola and

WHEREAS the Bridgeport Fire Department possesses such an obsolete
fire truck 1986 Hahn Model HCP20 Vin HCP1221951386 Fire Truck
which is serving no purpose for the City of Bridgeport and taking up valuable
space needed for more advanced and necessary equipment and

WHEREAS the Dominican Republic due to its dire financial
circumstances and public safety demands is interested and willing to accept
the City of Bridgeports donation of the Fire Truck Now Therefore be it

RESOLVED by the Bridgeport City Council that the City of Bridgeport
may donate the Fire Truck to the Dominican Republic and that the Mayor or

the Fire Chief may execute and accept such documents necessary to execute
the donation and accept the Hold Harmless Agreement attached hereto and
made a part hereof as Exhibit A



Report of Committee on Public Safety and Transportation
5113CONSENT CALENDAR

2

Respectfully submitted
THE COMMITTEE ON PUBLIC SAFETY

A TT

TRANSPC

Michelle ALyons CoChair

ack O ante chard D err

aWalker

City Council Date April 7 2014



INDEMNIFICATION AND HOLD HARMLESS AGREEMENT AGREEMENT

Iwe individually and on behalf of the Dominican Republic duly authorized individually
or collectively Indemnitor do hereby expressly knowingly and voluntarily agree to
defend indemnify and hold harmless the City of Bridgeport its elected officials officersdepartment heads employees agents and servants individually or collectivelyIndemnitee from and against any and all claims liabilities obligations causes of
action of whatsoever kind and nature for damages alleging but not limited to bodily
injury personal injury property damage caused or alleged to be caused by the
Indemnitee including but not limited to damage to person or property and costs of
every kind and description arising from or out of the Indemnitee providing the Indemnitor
with one fire engine bearing VIN number HCP1221951386 hereafter the Fire
Truck The Indemnitor accepts the Fire Truck and its usage at its sole risk This
Agreement is intended to and expressly does cover any and all actions or omissions of
the Indemnitee in the provision delivery installation and usage of the Fire Truck

Bysigning below Indemnitor acknowledges that it agrees to accept the Fire Truck AS
IS WHERE IS and that Indemnitee makes no representation warranty or covenant
express or implied with respect to the condition quality durability value design
operation suitability merchantability or fitness for a particular use of the Fire Truck in
any respect whatsoever or as to the absence of latent or other defects whether or not
discoverable or as to the absence of any infringement of any patent trademark or

copyright or as to any obligation based on strict liability in tort or any other
representation warranty or covenant of any kind or character express or implied with
respect thereto risks incident thereto are to be borne by the Indemnitor and in no event
shall Indemnitee be obligated or liable for actual incidental special consequential or
other damages of or to the Indemnitor or any other person or entity arising out of or in
connection with the use delivery or performance of the Fire Truck the maintenance
thereof or of any parts or services provided incidental thereto

DOMINICAN REPUBLIC

X x
Indemnitor Witness
By Alejandro Mejias
Its Lieutenant Colonel
Duly authorized

x

Witness

Dated



5713Conseat Caleadar I

Donation of a Fire Boat to the Town of Fairfield

teort
of

Committee
DIY

uYic safety attbruortatiorY

Submitted April 7 2014

ie CAD GzAttest

City Clerk

Approved

Mayor
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The Committee on Public Safety and Transportation begs
leave to report and recommends for adoption the following resolution

5713Consent Calendar

RESOLUTION TO COMMIT A FIRE BOAT TO THE

TOWN OF FAIRFIELD CONNECTICUT

WHEREAS the Town of Fairfield isa coastal community within the

Bridgeport Harbor Group II Risk Area that provides support when necessary to

the City of Bridgeport and Region 1 and

WHEREAS the Town of Fairfield plays an integral role in mutual aid

support to the City of Bridgeport especially for marine risks marine firefighting
domain awareness and risk prevention response and recovery and

WHEREAS the City of Bridgeport follows the State of Connecticut intra
state Mutual Aid Compact along with the US Coast Guard Long Island Sound
Sector Area Maritime Security standards and regulations and

WHEREAS the City of Bridgeport has received a new Fire Boat with
enhanced capabilities through a 2009 Port Security Grant that has made the

previous Fire Boat obtained through a 20042005 Homeland Security Grant
obsolete and financially unsustainable and

WHEREAS the Bridgeport Fire Department possesses a 28 Metal Craft
Firebrand Fire Boat Hull QMJ70441F707 and a 2008 EZ Loader Boat Trailer
which is serving no purpose for the City of Bridgeport and

WHEREAS the Town of Fairfield has no Marine Firefighting capabilities
at this time and by providing the Metal Craft Firebrand Fire Boat will assist

with Marine Firefighting and Recovery capabilities within the Bridgeport Harbor

Group II Port risk area along with Long Island Sound Now Therefore be it

RESOLVED by the Bridgeport City Council that the City of Bridgeport
may donate the 28 Metal Craft Firebrand Fire Boat and EZ Loader Trailer to

the Town of Fairfield and that the Mayor or the Fire Chief may execute and

accept such documents necessary to execute the donation and accept the Hold

Harmless Agreement attached hereto and made apart hereof as Exhibit A

r



Report of Committee on Public Safety and Transportation
5713 CONSENT CALENDAR

2

Respectfully submitted
THE COMMITTEE ON PUBLIC SAFETY

AND

TRANSPORTATION

Michelle ALyoas CoChair

d 7
Jack O Banta

I

chard D Salte Sr

i

ezWalker

City Council Date April 7 2014



INDEMNIFICATION AND HOLD HARMLESS AGREEMENT AGREEMENT

Iwe individually and on behalf of the the Town of Fairfield duly authorized individually
or collectively Indemnitor do hereby expressly knowingly and voluntarily agree to

defend indemnify and hold harmless the City of Bridgeport its elected officials officers
department heads employees agents and servants individually or collectively
Indemnitee from and against any and all claims liabilities obligations causes of
action of whatsoever kind and nature for damages alleging but not limited to bodily
injury personal injury property damage caused or alleged to be caused by the

Indemnitee including but not limited to damage to person or property and costs of
every kind and description arising from or out of the Indemnitee providing the Indemnitor
with one fire boat HULL number QMJ70441 F707hereafter the Fire Boat The
Indemnitor accepts the Fire Boat and its usage at its sole risk This Agreement is
intended to and expressly does cover any and all actions or omissions of the
Indemnitee in the provision delivery installation arld usage of the Fire Boat

By signing below Indemnitor acknowledges that it agrees to accept the Fire Boat AS

IS WHERE IS and that Indemnitee makes no representation warranty or covenant
express or implied with respect to the condition quality durability value design
operation suitability merchantability or fitness for a particular use of the Fire Boat in
any respect whatsoever or as to the absence of latent or other defects whether or not

discoverable or as to the absence of any infringement of any patent trademark or

copyright or as to any obligation based on strict liability in tort or any other
representation warranty or covenant of any kind or character express or implied with
respect thereto risks incident thereto are to be borne by the Indemnitor and in no event
shall Indemnitee be obligated or liable for actual incidental special consequential or

other damages of or to the Indemnitor or any other person or entity arising out of or in
connection with the use delivery or performance of the Fire Boat the maintenance
thereof or ofany parts or services provided incidental thereto

TOWN OF FAIRFIELD

X

Indemnitor

By
Its Duly authorized

x

Witness

x

Witness

Dated
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2713Consent Calendar

Public Hearing Ordered for April 21 2014 re

Disposition and Redevelopment of City Owned

Properties to Achievement First Bridgeport Academy
Elementary School

teort
of

ommfttee
fl

ttbfrotttett

Submitted April 7 2014

Adopted

Attest
e CEO

City Cler c

Approved

Mayor
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The Committee on ECD and Environment begs leave to report

and recommends for adoption the following resolution

2713 Consent Calendar PHO

BE IT RESOLVED That a Public Hearing be held before the City Council on

Monday evening April 21 2014 beginning at700pm in the City Council Chambers
City Hall 45 Lyon Terrace Bridgeport Connecticut relative to the Disposition and
Redevelopment of City Owned Properties to Achievement First Bridgeport Academy
Elementary School

RESPECTFULLY SUBMITTED
THE COMMITTEE ON

ECONOMIC AND COMMUNITY DEVELOPMENT ENVIRONMENT

Jack O BanCoChair

DeJesus

Michelle A Lyons Michael J

ClG2L
Eneida MartinezWalker

Council Date Apri17 2014
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Grant Submission re National Fish 8v Wildlife
Foundation for 2013 Hurricane Sandy Coastal

Resiliency Competitive Grant Program
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o

C Qttbirotmettt

Submitted April 2014

Adopted

Attest

City Clerk

Approved

Mayor
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The Committee on ECD and Environment begs leave to report
and recommends for adoption the following resolution

3513Consent Calendar

A Resolution by the Bridgeport City Council

Regarding the National Fish Wildlife Foundation

Hurricane Sandy Coastal Resiliency Competitive Grants Program

WHEREAS the National Fish and Wildlife Foundation is authorized to extend financial

assistance to municipalities in the form of grants and

WHEREAS this financial assistance has been made possible through the 2013 Hurricane

Sandy Coastal Resiliency Competitive Grant Program and

WHEREAS the financial assistance under this grant will be used to develop and implement
a plan for enhanced resilience at Pleasure Beach and the East End neighborhood to ensure

increased resilient natural systems for the mitigation of impacts associated with coastal storm

surge wave action and storm water runoffwhile improving habitat for threatened and endangered f

species and other species identified as being ofGreatest Conservation Need in Connecticuts

State Wildlife Action Plan and

WHEREAS it is desirable and in the public interest that the City ofBridgeport Connecticut

Department ofPublic Facilities submit an application to the National Fish Wildlife Foundation

in an amount not to exceed 566974 for the purpose ofdeveloping and implementing a plan for

enhanced coastal resilience and the improvement of habitats for threatened and endangered
species Now therefore be it

BE IT RESOLVED BY THE City Council

1 That it is cognizant of the Citys grant application and contract to the National Fish

Wildlife Foundation to provide financial assistance and assist the City ofBridgeport with

coastal resiliency planning and implementation of Pleasure Beach and the East End

neighborhood

2 That it hereby authorizes directs and empowers the Mayor or his designee to execute and

file such application with the National Fish 8 Wildlife for the 2013 Hurricane Sandy
Coastal Resiliency Competitive Grants Program and to provide such additional

information and to execute such other contracts and documents as maybe necessary under

this program



Report ofCommittee on ECD and Environment
3513Consent Calendar
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RESPECTFULLY SUBMITTED
THE COMMITTEE ON

ECONOMIC AND COMMUNITY DEVELOPMENT 8v ENVIRONMENT

i

Ly aN MartinezoChair

Mary cBndeLee

Michelle A Lyons

ack O BantaCoChair

chard De su

Michael J M ella

Eneida MartinezWalker

Council Date April 7 2014
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Grant Submission re State Department of Economic 8v
Community Development Special Act Grant for the
Black Rock Business District Improvement Project

teort
of

Conmittee
o

ttbirotmcettt

Submitted April 2014

Adopted

Attest G
City Clerk

Approved

Mayor
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The Committee on ECD and Environment begs leave to report

and recommends for adoption the following resolution

3613Consent Calendar

A Resolution by the Bridgeport City Council

Regarding the State ofConnecticut Department ofEconomic and Community Development
Black Rock Business District Improvement Project

WHEREAS the State of Connecticut Department of Economic and Community
Development is authorized to extend financial assistance to municipalities in the form of grants
and

WHEREAS this financial assistance has been made possible through aState ofConnecticut

Department ofEconomic and Community Development Special Act Grant and

WHEREAS the financial assistance under this grant will be used to rehabilitate the damaged
streetscape and lighting along the pedestrian oriented core of the business district increase

pedestrian and bicycle infrastructure decreases blight invests in district economic data analysis
and provides incentives for attracting new private investments and business and

WHEREAS it is desirable and in the public interest that the City of Bridgeport Connecticut
Office ofPlanning and Economic Development submit an application to the State ofConnecticut

Department ofEconomic and Community Development in an amount not to exceed 500000 for

the purpose ofrehabilitating and improving the Black Rock Business District Now therefore be

it

RESOLVED BY THE City Council

1 That it is cognizant of the Citys grant application and contract to the State of

Connecticut Department ofEconomic and Community Development to provide financial

assistance and assist the City ofBridgeport with rehabilitating the damaged streetscape
and lighting along the pedestrian oriented core ofthe business district increase pedestrian
and bicycle infrastructure decrease blight invest in district economic data analysis and

provide incentives for attracting new private investments and business

2 That it hereby authorizes directs and empowers the Mayor or his designee to execute and

file such application with the State of Connecticut Department of Economic and

Community Development for the Black Rock Business District Improvement Project to

provide such additional information and to execute such other contracts and documents as

maybe necessary under this program
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RESPECTFULLY SUBMITTED
THE COMMITTEE ON

ECONOMIC AND COMMUNITY DEVELOPMENT 8v ENVIRONMENT

ack O Banta CoChair

chard DeJes

Michelle A Lyons Michael J ella

Cr
EneidaMartinezWalker

Ly laN Mart zCoChair

Mary cBrideLee

Council Date April 7 2014
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Appointment of Carlos A Moreno D to the Planning 8v

Zoning Commission

teort
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Submitted April 2014

Adopted

Attest

City Clerk

Approved

Mayor
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The Committee on Miscellaneous Matters begs leave to report
and recommends for adoption the following resolution

4313Consent Calendar

RESOLVED That the following named individual be and hereby
is Appointed to the Planning 8v Zoning Commission in the City of

Bridgeport and that said appointment be and hereby is approved
ratified and confirmed

NAME TERM EXPIRES

Carlos A Moreno D December 31 2015

405 Westfield Avenue

Bridgeport CT 06606

This will replace the seat held by Jose Tiago

RESPECTFULLY SUBMITTED
THE COMMITTEE ON MISCELLANEOUS MATTERS

v
Am Vizzo ci CoChair Patr Coe

n

Taylor

I Ro

Jack O Banta

Council Date April 7 2014
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Refund of Excess Payments

eot
of

Cammittee
ors

icelYatteou iatter

Submitted April 7 2014

Adopted

aAttest

City Clerk

Approved

Mayor
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The Committee on Miscellaneous Matters begs leave to report and recommends
for adoption the following resolution

5213Consent Calendar

BE IT RESOLVED That the Comptroller be and hereby is

authorized empowered and directed to draw his warrants on the City
Treasurer in favor of the following named person and for the amount set
opposite said name all in accordance with the recommendation of the
Tax Collector

Name 8s Address Reason

Ruben 8v Lazinger 12129
Attn NancyOBrien
295 Congress Street

Bridgeport CT 06604

RESPECTFULLY SUBMITTED
THE COMMITTEE ON MISCELLANEOUS MATTERS

Vizzo oChair Patricia

Refuad

2079650

Robert E Halstead

O
Jack O Banta

City Council Date April 7 2014
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State Reimbursement of Low and Moderate Income

Housing for the Grand List of2012
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submitted April 2014

Adopted

Attest

City Clerk

Approved

Mayor
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The Committee on Miscellaneous Matters begs leave to report and recommends

for adoption the following resolution

4513

BE IT RESOLVED That in accordance with the Connecticut General Statutes Public
Act Number 522 Section 8215 permission is hereby granted to the Tax Collector to abate a

portion ofthe taxes for the following projects ofHousing for Low or Moderate Income Persons
for the Grand List of2012

National Housing Ministries 23633176
285 Maplewood Avenue Block 1116 Lot 40

First Baptist Housing 17815038
115 Washington Avenue Block 1058 Lot 15A

CedarPark Inc 1771597
151 Cedar Street Block 844 Lot 2A

Seaview Gardens Inc 3622514
890 Seaview Avenue Block 0601 Lot 04B

Unity HeightsCoOperative 9937634
200436 Lyon Terrace Block 0903 Lot Olx

Marionville 2401745
l549 Hallet Street Block 0847 Lot l0a

Total Reimbursement 59181704

The amount to be abated would be identical to the amount actually reimbursed to the City
from the State of Connecticut The remainder of the taxes due on each property would then be
billed to the Tax Payer



Report ofCommittee on Miscellaaieous Matters
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RESPECTFULLY SUBMITTED
THE COMMITTEE ON MISCELLANEOUS MATTERS

Jack O Banta

Council Date Apri17 2014

e Vizzo cciaCoChair Patricia wain hair
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Discontinuance of Pembroke Street South of Ann
Street and Hough Avenue

Approved November 4 2013

teort
of

eciaY Comcntittee
o

Submitted April 7 2014

Adopted

Atte
E

st

City Clerk

Approved

Mayor



6513 REF 16112 SPECIAL COMMITTEE REPORT

To the City Council of the City of Bridgeport

Re Item No 16112
Request to Discontinue Pembroke Street South of Ann Street and
Hough Avenue Streets on Steel Point Peninsula

The Special Committee consisting of the City Engineer the Director of
Public Facilities and the City Clerk Special Committee appointed to finalize the
street discontinuance approved by the resolution adopted by the City Council on

November 4 2013 respectfully begs leave to report that it has in compliance with
said resolution completed activities related to the discontinuance ofthe said
Streets and states as follows

1 The City owns all of the property in the beds of such Streets
Therefore there are no abutting property owners who would be harmed
by the discontinuance ofsuch Streets and there is no need for the
assessment of benefits or damages

2 All public utilities lying in the said Streets have been relocated

The Special Committee recommends that the Streets be discontinued and
provides the following metes and bounds descriptions thereof

Reference is made to the following plan entitled Road Discontinuance Plan City
of Bridgeport Pembroke Street and Hough Avenue Bridgeport Connecticut
Scale 150 Date 03182014 Sheet No BS2 prepared by BL Companies
Meriden Connecticut

All those two certain pieces or parcels of land containing a total of43836 square
feet or1006 acres as depicted on the plan hereinafter referenced situated in
the City of Bridgeport County of Fairfield and State of Connecticut and more

particularly bounded and described as follows

Portion of Pembroke Street Discontinued

Beginning at a point of intersection of the southerly street line of Ann Street and
the westerly street line of Pembroke Street said point having coordinates of



North 62609871 and East 88175194 Connecticut State Plane Coordinates
NAD 1983 as depicted on said plan

Thence running South 803730 East a distance of4952 feet to a point of
intersection of said southerly street line of Ann Street and the easterly street line
of Pembroke Street

Thence running along said easterly street line of Pembroke Street South
074355 West a distance of 12724 feet to a point South 185736West a

distance of28170 feet to a point of intersection of said easterly street line of
Pembroke Street and the northerly line of Stratford Avenue CT Route 130

Thence running North 692242 West a distance of4952 feet to a point of
intersection of said northerly line of Stratford Avenue CT Route 130 and the
said westerly street line of Pembroke Street

Thence running along said westerly street line of Pembroke Street North
185736 East adisance of 27540 feet to a point North 074355 East a

distance of 12379 feet to the point and place of beginning

Containing 20001 square feet or0459 acres

Portion of Hough Avenue Discontinued

Beginning at a point of intersection of the southerly street line of Ann Street and
the westerly street line of Hough Avenue said point having coordinates of North
62604269 and East 88209130 Connecticut State Plane Coordinates NAD
1983 as depicted on said plan

Thence running South 803730 East a distance of 5099 feet to a point of
intersection of said southerly street line of Ann Street and the easterly street line
of Hough Avenue

Thence running along said easterly street line of Hough Avenue South 204152
West a distance of48720 feet to a point of intersection of said easterly street
line of Hough Avenue and the northerly street line of Stratford Avenue CT Route
130

Thence running along a curve to the right having a radius of191600feet a

delta angle of 012958 an arc length of 5014 feet and a chord bearing of North
733738n West a chord distance of 5014 feet to a point of intersection of said

northerly street line of Stratford Avenue CT Route 130 and said westerly street
line of Hough Avenue

Thence running along said westerly street line of Hough Avenue North 204152
East a distance of47347 feet to the point and place of beginning



Containing 23835 square feet or0547 acres

The above description is consistent with the following map filed or to be filed in
the Bridgeport Land Records and the Office of the City Engineer

Map copy attached
Filed on

Map Book at Page
Entitled Road Discontinuance Plan City of Bridgeport Pembroke
Street and Hough Avenue Bridgeport Connecticut
Dated 31814
Last Revision NA
Scale 1 50

Prepared by BL Companies Meriden CT

The above discontinuance will be provided to the Tax Assessor for
purposes of property assessment for land that is no longer encumbered by a

street rightofway and to other Departments having jurisdiction A Notice of
Discontinuance containing the above description of the Streets will be filed in the
Bridgeport Land Records

The Committee further recommends for adoption by the City Council the
following resolution

RESOLVED that the City Council approves the Special Committee Report
dated the same is hereby accepted into the records of
the City Council and declares that the street discontinuance process
described therein has been completed

FURTHER RESOLVED that the City Clerk and the City Engineer are

directed to take all further actions and execute all further documents
necessary with the advice of the City Attorney in order to achieve



compliance with this resolution and applicable law including the
amendment of the official street maps

Respectfully submitted this 2s day of March 20 4

Enclosure

Map of Discontinued Streets

4

SPECIAL COMMITTEE
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CITY ATTORNEY

Mark T Anastasi

DEPUTY CITYATTORNEY
Arthur C Laske III

ASSOCIATE CITYATTORNEYS

Gregory MConte

Betsy A Edwards
Richard G Kascak Jr

Russell D Liskov

John R Mitola
Ronald J Pacacha

Lisa R Trachtenburg 6513 Ref 1 61 12

March 28 2014

BY HAND

Fleeta Hudson City Clerk
45 Lyon Terrace

Bridgeport Connecticut 06604

ASSISTANT CITYATTORNEYS
Salvatore C DePiano
R Christopher Meyer
Edmund F Schmidt

Eroll V Skyers

Telephone 203 5767647
Facsimile 203 576 8252

RE Item No16112Submission of Special Committee Report
Relating to the Discontinuance of Pembroke Street south of Ann

Street and Hough Avenue

Dear Fleeta

The City Council approved the above matter on November42013 My
office has prepared the attached Special Committee Report and the City
Engineer and the Director of Public Facilities have signed it Please sign the

report in the space provided for your signature

Please note that the Special Committee Report concludes all formal
actions required before the City Council for the discontinuance of Pembroke
Street South of Ann Street and Hough Avenue The other street
discontinuances authorized by Item 16112 will be the subject of other reports o
the Special Committee in the future m

r r

cti

rn
O

D o0
w

CITY OF BRIDGEPORT

OFFICE OF THE CITYATTORNEY
999 Broad Street

Bridgeport Connecticut 066044328



Kindly place this Special Committee Report on the City Council agenda for
its meeting on April 7 2014 for final acceptance

Respectfully submitted

OFFICE OF THE CITY ATTORNEY

By
Ronald J Pacacha
Associate City Attorney

cc Mark T Anastasi City Attorney

Encl Special Committee Report
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