CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
NOVEMBER 19, 2024

ATTENDANCE:  Scott Burns, Co-chair; Ernest Newton, Co-chair;
Jeanette Herron; AmyMarie Vizzo-Paniccia; Richard
Ortiz; Mary McBride-Lee (6:09 pm)

OTHERS: Council Member(s): Aidee Nieves, Council President; Dasha Spell
& Maria Pereira; Ken Flatto, Finance Director; Frank Magneri,
OPM Director; Eric Amado, Personnel Director; Anthony
Paoletto, Mayor’s Office

CALL TO ORDER

Co-chair Burns called the meeting to order at 6:05 p.m. There was a quorum present at the time
of the roll call.

Co-chair Burns welcomed Mr. Magneri as the new OPM director to the City and wished him
well.

APPROVAL OF COMMITTEE MINUTES

Approval of Committee Minutes: October 15, 2024 (Regular Meeting); May 2, 2024 (Special
Budget Hearing Meetings).

**COUNCIL MEMBER ORTIZ MOTIONED TO APPROVE THE MINUTES AS ONE
VOTE.

**COUNCIL MEMBER VIZZO-PANICCIA SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.

REVIEW OF CURRENT VACANCIES

**COUNCIL MEMBER MCBRIDE-LEE JOINED THE MEETING AT 6:08 PM**

**COUNCIL MEMBER ORTIZ MOTIONED TO EXHIBIT “PERSONNEL POSITION
REQUEST FORM” AS EXHIBIT 11-19-2024-A.
**COUNCIL MEMBER VIZZO-PANICCIA SECONDED THE MOTION.
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**THE MOTION PASSED UNANIMOUSLY.

**COUNCIL MEMBER HERRON MOTIONED TO EXHIBIT “VACANCY POSITION
LIST” AS EXHIBIT 11-19-2024-B.

**COUNCIL MEMBER ORTIZ SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.

**COUNCIL MEMBER HERRON MOTIONED TO EXHIBIT “ APPROVED/VACANT
POSITIONS PUBLISHED IN FY2025 BUDGET BOOK” AS EXHIBIT 11-19-2024-C.
**COUNCIL MEMBER VIZZO-PANICCIA SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.

Mr. Amado explained the personnel position request form authorizes the hiring process. The
department head would submit the form and it would go through a process of approvals.

Council member Newton shared he doesn’t see the reason for so many signatures.

Council member Herron added she sees the concerns and need for all the signatures but doesn’t
understand the involvement of the offices of OPM and Mayor’s office.

Council member McBride-Lee said the department heads shouldn’t hire whoever they please,

she agrees with the Mayor having to sign because everyone looks to him for everything as the

face of the City. She added the hiring process should be fair and commended Mr. Amado for a
job well done.

Council member Newton suggested only three signatures should be included in the process and
no one else. He notices department heads request funds to fill positions but he still sees the
vacancies.

Co-chair Burns shared he believes the process is streamlined.

Mr. Amado went on to explain exhibit 11-19-24-B is a project management tool that is created
once the position request is executed to understand why the position is vacant. He mentioned
there are a variety of positions that are competitive, noncompetitive, some have union
advantages, and need to be shared internally for a set amount of time before publicly advertising
the job listing.

Council member Newton asked for the list to be shared with the co-chairs.
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Mr. Flatto added there are three categories to list the people under. A resignation is easier to
move forward with, while a termination can be a longer process as a person can make an appeal.
With new positions they need to advertise the position internally before sharing it with the
public.

Council member Pereira shared there is healthy and unhealthy turnover, anything over 20% is
not good.

Co-chair Burns added that he understands the turnover but there is stability. He suggested
removing seasonal, WPCA, UB and BOE from the sheet as they have their own systems and
improving the Human Resources department.

Council member McBride-Lee shared the department heads should come before the committee.

Council member Herron said they need a grant writer as they are losing many opportunities for
federal dollars.

Council President Nieves shared they need to create a budget reporting rubric which could be
shared with all council members.

Council member Newton said this is the worst budget he has seen.

Mr. Magneri shared that he has been listening to everyone's comments and suggestions. He will
complete an analysis for personnel and revenue when he finds the time but with the budget book,
he will first prioritize saving money and later be able to format the book so it is easier to read.
Council member Pereira asked to add a percentage increase line.

Council member McBride-Lee said to keep it simple.

GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT

Mr. Flatto shared a state aid resource that was eliminated so one million will be removed from
the budget called grant and aid that falls under the tax collector. He added that the vehicle tax
formula was modified for used cars which will not be in effect this year. He shared that some
revenues have not been posted yet and the expenses are continuing out the same.

Council President Nieves said they need to start collecting funds from parking revenues, the
arena and late fees from the pilot programs.
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Mr. Flatto replied as of last year they have been sending money.

Council member Vizzo-Paniccia added on to say that they should send an officer to collect the
payments daily because they do receive cash from the parking garage.

Mr. Flatto shared there is a program they are working on to pull the unregistered vehicles off
streets, they are currently in the process of vetting.

Council member Vizzo-Paniccia asked if they could complete a full investigation.
Mr. Flatto replied there is a company that operates in Waterbury that they are learning about.
Council member Pereira said this should be something that goes out to bid.

ADJOURNMENT

**COUNCIL MEMBER HERRON MOTIONED TO ADJOURN AT 7:55 PM.
**COUNCIL MEMBER MCBRIDE-LEE SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 7:55 pm.

Respectfully submitted,

Vianca Rivera,
Telesco Secretarial Services
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