CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
DECEMBER 9, 2024

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair;
Jeanette Herron; Richard Ortiz

OTHERS: Council Member(s): Aidee Nieves, Council President; Matthew
McCarthy & Maria Valle; Ken Flatto, Finance Director; Frank
Magneri, OPM Director; Andy Toledo, Mayor’s Office; Ashley
Aguilera, Director, Legislative Services; Constance Vickers,
Deputy Chief of Staff; Tatiana Urena, East Side NRZ

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:03 pm. There was a quorum present at the time
of the roll call.

APPROVAL OF COMMITTEE MINUTES

e Approval of Committee Minutes: November 19, 2024 (Regular Meeting)

**COUNCIL MEMBER ORTIZ MOTIONED TO APPROVE THE MINUTES OF
NOVEMBER 19, 2024 (REGULAR MEETING)

**COUNCIL MEMBER HERRON SECONDED THE MOTION.

**THE MOTION PASSED UNANIMOUSLY.

REVIEW OF CURRENT VACANCIES (CONTINUED)

Co-chair Burns shared that from the last meeting he was able to obtain documents from Mr.
Amado regarding approved positions that reserve capital in the budget. Many departments are
able to hire more quickly while others cannot. He suggested they get a quarterly update on the
vacancies.

Co-chair Newton asked if they monitor the department as the request to fund a position.
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Mr. Magneri replied he is working on that because it is necessary before budget season comes
around.

Mr. Flatto added while he was working with a department to fill in a position, after a staff list, he
realized a few of the positions had similar duties that he requested to merge into one and
increased the salary a bit.

Co-chair Newton said he is not in favor of them holding positions, they need to hire more
quickly.

Mr. Flatto also added with the times, positions do get phased out that are no longer needed.

Council member Cruz shared that there are vacancies in Public Facilities but they want to just
increase the salary for their current staff, which doesn’t make sense.

Council President Nieves added they cannot put an expiration date on job listings as people can
start a position then leave if they find a better position and they need to acknowledge that some
positions have been vacant for so long due to the salary availability. She noted that Civil Service
needs to update and clarify the job descriptions because when the departments merged job tasks
it confused who is doing what and where.

Mr. Flatto shared that Mr. Magneri will be connecting with all the department heads to get a
better understanding of what is going on.

Co-chair Burns shared he went over the Civil Service minutes and realized the city has many
temporary positions. Along with supporting the Human Resources department as they carry the
load of the hiring process.

**CO-CHAIR BURNS MOTIONED TO EXHIBIT CIVIL SERVICE VACANCIES
REPORT OCTOBER 2024 AS 12-09-24-A.

**COUNCIL MEMBER HERRON SECONDED THE MOTION.

**THE MOTION WAS APPROVED UNANIMOUSLY.

**CO-CHAIR BURNS MOTIONED TO EXHIBIT HR EXIT INTERVIEW DATA AS 12-
0-24-B.

**COUNCIL MEMBER HERRON SECONDED THE MOTION.

**THE MOTION WAS APPROVED UNANIMOUSLY.

Co-chair Burns shared this isn’t all the vacancies because some of the requests haven’t been
made from the departments.
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Council member Valle shared they need to stop incentivizing staff to do tasks that come from the
vacancies.

Mr. Flatto shared when that would happen it was usually because the employee went before the
commission to request a pay raise for grievances and they would set up a hearing but Civil
Service has been buckling down over the past few months.

Council member McCarthy shared that the top four need to be hired immediately.

Co-chair Burns mentioned they need to prioritize retention and hire people who want to work
and not at the end of their career. He added they need to work on the starting pay as it is low for

people to live off of.

Co-chair Newton shared he never saw a municipality where unaffiliated staff get appointed to
unions by the Mayor.

Council member Herron shared it alarms her that someone can go into the OPM and during their
first six months they are on probation then entered into the union for another probationary
period.

Mr. Magneri shared there is one person who is on board with the process.

Mr. Flatto replied Civil Service states they just do it like that.

NRZ & ARPA FUNDING DISCUSSION

Co-chair Newton asked what is the process for budgeting money for the NRZ and if they don’t
use the money.

Council President Nieves explained there were stipulations to how the money was used.

Mr. Toledo added it was decided in the spring of 2023 that each NRZ would be rewarded
$75,000 to work on beautifying their district. All the districts submitted their applications but not
all participated. Due to this being a volunteer program, some projects don’t get prioritized or the
efforts aren’t all the same between each member within each district.

Mr. Toledo went over all the projects and what was remaining from the funds. He let all the NRZ
President’s know that they can still get projects off the ground.

Council member Valle asked if he is in charge of the NRZ.
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Mr. Toledo replied he is simply just the project manager and liaison, he goes to the meetings to
get an understanding of what is going on. There was a NRZ overhead from OPED in the past.

Council member Valle asked how can the council get invited to the once a month meeting to
collaborate and work on projects within their district.

Co-chair Burns added the leadership group meeting is just to share what is going on between the
group and maintaining best practices.

Co-chair Burns shared his concerns regarding the NRZ.
Ms. Urena shared that from her group on the east side there is low attendance and the project
ideas are all over the place and they have had many project ideas that were rejected. She wishes

they had someone to work with to help with the development of ideas.

Mr. Toledo added that in New York due to the Charter rules it pushed the local NRZ groups to
work closely with the City Council.

Co-chair Newton replied the way it is set up right now is to keep the grassroots organization
authority and not the politicians.

Co-chair Burns thanked Mr. Toledo for working with the NRZ and if they do collaborate with
the council members in their district they can achieve more. He asked if the NRZ groups could
still use the remaining funds.

Mr. Flatto replied the ARPA fund would be difficult to secure as they would have to secure all
the contracts before the deadline. He suggested bonding a small amount of money as it was done

with the council every three or four years or reserve funds from the revitalization grant.

Council member Herron shared there are two districts that don’t qualify for NRZ funds and
asked if she would have access to that money along with the 134th district.

Co-chair Burns said one of the qualifications is based on blight.
Mr. Flatto suggested they work with OPED to get project money from streets safe.

CAPITAL PROJECT REPORT UPDATE

Co-chair Burns shared they had a lot of projects done last spring, he is working with Mr.
Magneri to complete the report.

4|Page
City of Bridgeport
Budget and Appropriations
Regular Meeting
December 9, 2024



Mr. Magneri said he will make the report as reputable for the future years.

Mr. Flatto added he will be involved in this as well. They can set up each page based on bonds
and explain what was done with the money and what projects were included.

Co-chair Newton shared they were able to spend unspent bonded money rather than bonding
more money which was a smart idea to do to save money.

Council President added the expectation would be that the report is done for each department and
the department heads should give a written or verbal report of what capital projects they need.

GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT

Mr. Flatto shared that the report is very similar to last month’s. He wanted to mention that the
bus patrol violations started in October and their first payment would be coming shortly. He
added that police are having a lot of outside overtime which would run over budget but the
revenue will cover those costs.

Council member Herron asked to give them accurate numbers.

Mr. Flatto replied he will have more accurate numbers in a few weeks.

Co-chair Burns said they should raise the projections so that it is realistic.

ADJOURNMENT

**COUNCIL MEMBER HERRON MOTIONED TO ADJOURN AT 7:40 PM.
**COUNCIL MEMBER BURNS SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 7:40 pm.

Respectfully submitted,

Vianca Rivera,
Telesco Secretarial Services
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