CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
JANUARY 13, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair; Richard
Ortiz; Mary McBride-Lee

OTHERS: Council Member(s): Aidee Nieves, Council President; Matthew
McCarthy, Aikeem Boyd, Alfredo Castillo, (6:07 p.m.); Maria
Valle & Maria Pereira; Ken Flatto, Finance Director; Frank
Magneri, OPM Director; David Flint CLA Auditor; Ashley
Aguilera, Director, Legislative Services; John Marshall Lee, Public

CALL TO ORDER

Co-chair Burns called the meeting to order at 6:03 p.m. There was a quorum present at the time
of the roll call.

APPROVAL OF COMMITTEE MINUTES

e Approval of Committee Minutes: December 9, 2024 (Regular Meeting)
**COUNCIL MEMBER ORTIZ MOTIONED TO APPROVE THE MINUTES.

**COUNCIL MEMBER LEE SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

Council member Castillo joined the meeting at 6:08 p.m.

REVIEW OF FY 2024 ACFR (ANNUAL COMPREHENSIVE FINANCIAL REPORT)
WITH DAVID FLINT OF CLA (CLIFTONLARSONALLENALLEN, CPA).

Mr. Flatto explained the City is in sound fiscal shape, the fund balance is at 8%, the city budget,
which has been improving over the last few years. They are also getting better ratings as they
progress.

Council member Newton asked what is 8% in a dollar amount.

Mr. Flatto replied it is $54 million dollars but it is not so high compared to other cities.
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**COUNCIL MEMBER NEWTON MOTIONED EXHIBIT “CITY OF BRIDGEPORT,
CONNECTICUT JUNE 30, 2024 AUDIT PRESENTATION” AS 01-12-25-01.
**COUNCIL MEMBER ORTIZ SECONDED THE MOTION.

**THE MOTION WAS PASSED UNANIMOUSLY.

Mr. Flint shared the company completed single, state and federal audits, along with governance
communication items. They developed unmodified opinions which mean there were no
compliance issues.

Council member Pereira asked why aren’t all grants being audited.

Mr. Flint replied each grant is looked at every five years.

Council member McCarthy asked if the janitor and engineering pension plan affect the City at
all.

Mr. Flint replied it is paid as they occur.

Mr. Flatto added there are only 11 members left in this plan.

Co-chair Burns asked if adding more funds into an account required a City Council vote,
Mr. Flatto replied it was included in the budget.

Council member Pereira added there was more in the account than what they budgeted for, the
job of appropriations is for the council.

Mr. Flatto replied there has never been an issue before.

Council member Newton added the committee should have knowledge of all transfers and
deposits.

Council member Pereira shared that the voters ratified the character for the committee to vote on
line item transfers.

Council member McCarthy said he understands the math but would like to know how many
transfers or replenishes have occurred.

Mr. Flatto replied no reserves were added to the balance, it all came from prior years.
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Council member McCarthy shared they could have lowered taxes.

Mr. Flatto replied it wasn’t a major surplus.

Mr. Magneri added that looking at the previous budgets, it would have been okay to do as there
were ARPA funds available which impacted the budget. Funding the healthcare cost as it
increases 6% yearly would have a greater impact than lowering the taxes.

Council member McBride-Lee shared there should be some leeway for the financial department
to do things as they understand finances better than most of the council. She believes they are
doing a good job.

Council member Pereira asked why the lighthouse program hasn’t been audited.

Council member Newton replied it was done last.

Mr. Flatto replied the lighthouse program is under the health department.

Council member Newton asked to please tell the committee when money goes in and comes out.
Along with the new budget being simpler to read for the committee.

Council member McBride-Lee replied many issues started a long time ago. She is hopeful for
Nestor Nkwo to help improve the Board of Education.

Council member McCarthy added there are issues internally like the gates purchased for the
Broad Street location.

Mr. Flatto replied they were under contract with Sonitrol and it was purchased under the build
capital maintenance/ improvement line.

Council President Nieves added it didn’t require bidding due to a contract already being in place
but the City Hall Committee paused the project.

Mr. Flint went over the state single audits, no compliance issues were found.

Council member Newton asked if there were any pros to using old bonds rather than setting up
new ones.

Mr. Flatto replied it saved money on debt services, they saved about $2 million dollars by
refinancing.
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Council member Castillo added Black Rock is the anchor of Bridgeport, they need to figure out
how to lower taxes as people are selling their homes and the value of the City would be going
down.

Mr. Flatto replied there were three financial debt services available for the ARPA money to be
used.

Council member Newton said they need to focus on bringing business into the City then taxes
can be lowered.

Council member McBride-Lee added they make money in Bridgeport then go back to Shelton to
pay their taxes.

Mr. Flatto added the council is looking for vehicles that are registered out of state.
Aikeem Boyd joined the meeting at 7:21 p.m.

GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT

Maria Pereira left the meeting at 7:34 pm

Mr. Flatto shared that there are not many changes. From the Revenue side the state aid was
reflected which would lower the actual budget by $2 million dollars. The interest rates are going
back up so the investments are still doing good. They are receiving the bus patrol payments as
well. On the Expense side, it is a bit on the high side. From the Police and Fire side, it looks
normal. The overtime revenue just make it look larger than what it really is.

Council member Newton added the Police and Fire Department need to do something regarding
their staffing. He suggested they mandate during the probationary period that the recruits live in
the City and once they are graduated, they can move wherever they please.

Council member Valle replied it still allows them to move out after the probationary period, they
need to find something to keep them here.
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ADJOURNMENT

**COUNCIL MEMBER NEWTON MOTIONED TO ADJOURN.
**COUNCIL MEMBER MCBRIDE-LEE SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 7:51 pm.

Respectfully submitted,

Vianca Rivera,
Telesco Secretarial Services

City of Bridgeport

Budget and Appropriations

Regular Meeting Page 5 of 5
January 13, 2025



