MINUTES OF THE REGULAR BOARD MEETING OF
THE HONORABLE BOARD OF POLICE COMMISSIONERS

Tuesday, December 17, 2024

Members of the public and media, please type in the following link into your web browser to access
our YouTube channel where you may view the Bridgeport Board of Police Commissioners meeting:
https://www.youtube.com/@bridgeportpolice9071/streams

This meeting was called to order at 6:08 PM

1. Call to Order- Roll call of Commissioners: Cruz, Williams, Farrow, Lyons

Also in attendance: Chief Roderick Porter, Lieutenant Adam Rozum, Lieutenant Stacey Lyons,
Councilmember Enida Martinez

a. Pledge of Allegiance — none (no flag on Zoom)
b. On a motion by Commissioner Farrow, and seconded by Commissioner Lyons, the Board
voted unanimously to approve 1b.

2. Reports:

a. Chief of Police: Crime statistics for the past 2-3 years are decreasing compared to the 4-5 years
before. The current academy class will be graduating in early February and will bring the department’s
strength to around 315 officers, an increase from previous years. Chief Porter shared a presentation on his
Facebook Live regarding his 5-year strategic plan. The presentation highlighted the steps the department
has taken and is continuing to take to achieve the goals of policing in the 21% century. Such steps include
6 pillars: building trust and legitimacy, policy and oversight, technology and social media, community
policing and crime reduction, training and education, and officer wellness and safety. This strategic plan
is posted for the public to see. Chief Porter expresses his content in believing that the Bridgeport Police
Department is ahead of those pillars. Chief Porter states that community collaboration and policing
reduces crime. Motor vehicle activity has increased for the holiday season. Grants and DUI grants will be
rolled out at the beginning of next year. New technology will be introduced at the beginning of next year
as well. Chief Porter states that the department is moving in the right direction. The Chief encouraged the
Commissioners to look at his posted strategic plan and to meet with him to review his presentation. Chief
Porter stated that for the training and education pillar he encourages not only professional development,
but to utilize the tuition reimbursement and educating the public. Commissioner Cruz questions where
the department is at in regard to handling mass shooting such as the recent one in Wisconsin. Chief Porter
states that the officers and ESU do active shooter training regularly to prepare and practice for such
situation. Commissioner Williams states a concern about independent tow companies not following the
established protocol. Chief Porter states he will review the information at a different time.

b. Union: None


https://www.youtube.com/@bridgeportpolice9071/streams

c. Internal Affairs: Lieutenant Rozum stated he is beginning to prepare the 2024 annual report
that will be presented next month. Commissioner asked what has improved and Lieutenant Rozum
stated that he believes that Citizen complaints have decreased 8-12% compared to last year.

d. Clerks Report:

i. The Board decided to choose a tentative date for the (3) Barros Hearings at or before
the next meeting after more discussion.

3. New Business:
a. Councilmember Martinez request that handicap signs not installed by the City of

Bridgeport be removed by Parks and Recreation. Commissioner Williams request that
both Parks and Recreation and the Police Department remove the fictious signs due to
safety concerns. Lieutenant Lyons states she can contact the traffic division, the traffic
engineer and public works to confirm the signs are fake. She also states that she can
begin the process of giving out letters with the correct and legal way of requesting and
obtaining such signs. The Board is unsure on how to address this issue.

4. QOld Business:
a. Onamotion by Commissioner Williams and seconded by Commissioner Lyons, the Board
unanimously voted to approve item 4a.
b. Ona motion by Commissioner Williams and seconded by Commissioner Lyons, the Board
unanimously voted to approve item 4b.

5. Correspondence: None

6. Letters of Appreciation: None

7. Widows Pension: None

8. City Engineer’s Recommendation:

a. Request of the City Traffic Engineer’s Office to Approve the Following:

i. On a Motion by Commissioner Williams and seconded by Commissioner Cruz, the
Board unanimously voted to approve item 8ai.

ii. On a motion by Commissioner Cruz and seconded by Commissioner Lyons, the Board
unanimously voted to table item 8aii.

iii. On a motion by Commissioner Cruz and seconded by Commissioner Lyons, the
Board unanimously voted to table item 8aiii.



Cc. Request of the City Traffic Engineer’s Office Not to Approve the Following:
i-iii. On a motion by Commissioner Cruz, the board unanimously voted to combine
and approve items i-iii.

Adjournment: On a motion by Commissioner Lyons and seconded by Commissioner Williams the
Board unanimously voted to adjourn at 6:54 PM
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