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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

REGULAR MEETING 

FEBRUARY 10, 2025 

 

ATTENDANCE:    Ernest Newton, Co-chair; Scott Burns, Co-chair; Jeanette Herron, Mary 

McBride-Lee; Frederick Hodges (6:12 p.m.) 

OTHERS: Council Member(s): Council President Aidee Nieves, Maria Valle 

& Dasha Spell (6:53 p.m.); Tom Gaudett, CAO; Ken Flatto, 

Finance Director; Frank Magneri, OPM Director; Kathleen 

Brickett, OPM/Policy Analyst; Acting Fire Chief Lance Edwards; 

Ashley Aguilera, Legislative Director  

CALL TO ORDER 

Co-chair Newton called the meeting to order at 6:02 p.m. A quorum was present. It was noted 

that Council Member Vizzo-Paniccia had an excused absence due to illness.  

APPROVAL OF COMMITTEE MINUTES: 

• January 13, 2025  

** COUNCIL MEMBER MCBRIDE-LEE MOVED THE MINUTES OF THE JANUARY 

13, 2025 MEETING. 

** COUNCIL MEMBER BURNS SECONDED. 

** THE MOTION PASSED WITH TWO (2) IN FAVOR (MCBRIDE-LEE AND BURNS) 

AND ONE (1) ABSTENTION (HERRON). 

 

REVIEW OF QUARTERLY PUBLIC SAFETY PERSONNEL REPORT. 

 

Co-chair Burns noted that there were hard copies of the staffing lists available for both the Police 

and Fire Departments.  

 

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT INTO THE 

RECORD TITLED “TOTAL EMPLOYEES FOR FIRE DEPARTMENT STAFFING 

LIST” AS EXHIBIT 02-10-2025A. 

** COUNCIL MEMBER MCBRIDE-LEE SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT INTO THE 

RECORD TITLED “POLICE STAFFING REPORT” AS EXHIBIT 02-10-2025B. 

** COUNCIL MEMBER MCBRIDE-LEE SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Acting Fire Chief Edwards came forward and greeted the Council Members. He explained that 

the Department was working with Civil Service on conducting the oral interviews. All four shifts 

are currently at or above the minimum of 62. He said they were looking to hire between 20 to 25 

new firefighters in the late spring, depending on the number of retirements. He noted that the 

Pumper Engineer, Lieutenant, Captain and Assistant Chief positions are filled at this time.  

 

Acting Fire Chief Edwards then reviewed the details regarding the vacant Senior Fire Inspector 

position. IO Solutions is developing an exam for the position.  

 

Council Member Newton asked if they were filling the positions from a list. Acting Fire Chief 

Edwards said that there is an active promotional list and the vacant positions were filled from the 

candidates on that list. He noted that the Fire Mechanic position is very difficult to fill.  

 

Council Member McBride-Lee asked for the total number of firefighters. Acting Fire Chief 

Edwards said there were 279. She also wished to know how many vacant positions there were. 

Acting Fire Chief Edwards said that he had 11 positions that he could fill. The maximum number 

per shift is 66. He currently has slightly over the minimum of 62 per shift.   

 

Mr. Flatto asked about the number of long term illness figure. Acting Fire Chief Edwards said 

that there had been 15 firefighters out, but one had recently returned to duty. The remaining 14 

firefighters out would average out to 3 per shift.  

 

Council Member Burns asked for timeline on the various tests. Acting Fire Chief Edwards said 

that the Firefighter Mechanic would likely be given in this fiscal year and the others would move 

into the next fiscal year.  

 

Council Member Hodges joined the meeting at 6:12 p.m. 

 

Acting Fire Chief Edwards explained that once a shift drops below 62 mandatory staffing, it 

becomes automatic overtime. He said that they try to hold at 264. The City has been fortunate in 

having a large pool of candidates to pull from.  

 

Council Member Valle asked if 279 was adequate and if they would ever increase. Acting Fire 

Chief Edwards replied that even though Bridgeport is the largest city in the State, they have a 

smaller department than Hartford or New Haven. If the City continues to grow from 148,000 to 

something like 160,000, the Department will have to increase staffing. Discussion followed.  

 

Council Member Burns asked how the vacancies were affecting the OT numbers. Acting Fire 

Chief Edwards said that all of the vacancies were firefighter positions, not any of the Fire 

Marshal’s Division or Mechanics.  

 

Council Member Newton thanked Acting Fire Chief Edwards for attending.  

 

Council Member Newton noted that there were no one present from the Police Department.  

 

Council Member Burns said that he could speak to a portion of the report. He noted that the 

current staffing was at 310 of which 201 are rank and file officers including some recruits that 
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recently graduated. The recruits have three months of probation. There are also some lateral 

transfers now in the department. He reviewed the various rank breakouts with the Committee 

members. There are 21 officers on leave and there are some on light duty.  

 

Council Member Burns noted that based on the previous hiring practices, there was a significant 

number of officers who retired recently. Currently, the retirements is approximately 10%, the 

majority of which are in the Detective Division.  

 

Council Member Newton said that he was concerned with the 22 officers on leave and would be 

sending Chief Porter a note asking for more information. A brief discussion followed about why 

Chief Porter was not present at the meeting.  

 

Council Member Burns said that he felt that the staffing study would result with some good 

numbers and recommendations in time for the budget. The Consultant would be coming in to 

speak to the committee.  

 

Council President Nieves said that she and Council Member Boyd had just finished up on Friday 

and would be meeting with the Chief to review the final report version. Council Member Newton 

asked if they would be able to adjust the final numbers. Council President Nieves said that the 

State would have to give their approval for any changes. Council Member Burns cautioned 

everyone because many of the positions are in the union and have to be negotiated with the 

various unions. Discussion followed.  

 

Council Member Newton noted that at the end of the day, the Council has the final vote on the 

union contracts. The discussion moved to why the Budget Committee was not able to sit in on 

the negotiations along with the need for Charter Revision.  

 

DISCUSSION RE: POSSIBLE FEDERAL AND STATE BUDGET  

IMPACTS ON BRIDGEPORT. 

 

Mr. Flatto said that the Governor had just released the new budget and Mr. Flatto felt that the 

budget short changed Bridgeport. The City will not be receiving the same amount of aid as 

Hartford and New Haven. He added that there was a $7 million dollar pot of money which 

Bridgeport received a portion of last year, but the City is not listed to receive a payment for this 

year.  

 

Mr. Flatto went on to explain that the Governor had taken $5 million from the Pilot money and 

transferred it into another State Aid account based on Sales Tax revenue. If the sales tax revenue 

goes down, the payment will be reduced.  

 

Mr. Flatto said that he had heard earlier in the day that the changes in the motor vehicle laws will 

result in every grand list in the State will receive less revenue. He explained that previously, the 

tax was based on the Blue Book value, but now the new amount will be based on the Blue Book 

Value plus additional depreciation. This will probably be a $100 million dollar loss in the grand 

list. Norwalk and Hartford experienced the same type of loss. The car owners will have a 

reduction in their tax bill, but the cities are not being reimbursed for this change. It may not kick 

in until next year.  
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Council Member Newton said that he hoped that Mr. Flatto would make Bridgeport’s delegation 

aware of all these concerns and also asked for a copy of the document be sent to the Council 

Members, so they could also contact their legislators about how Bridgeport was being short 

changed. Discussion followed.  

 

Council Member Herron said that if they were serious about this issue, they need to go to 

Hartford and knock on the Representatives’ doors. Council Member Newton said that they need 

to get the Mayor and his Department heads to rent a bus and take a trip to Hartford to speak to 

the legislators. Discussion followed about the State budget process.  

 

Council Member Spell joined the meeting at 6:53 p.m. 

 

The discussion then moved to the inability of the Council to schedule a meeting with the State 

delegation. A meeting had been scheduled on January 9th and cancelled by the delegation at the 

last minute.  

 

Mr. Flatto said that New Haven received $139 million dollars a year in Federal Aid for their city. 

Bridgeport gets $38 million. Hartford received $110 million along with an additional $70 million 

in other funding which comes to $180 million. Bridgeport received about 1/5th of what the other 

cities received. He felt this was due to decisions made by the Governor, the Speaker and the 

Senate President. Discussion followed.  

 

Mr. Gaudett said that Congressman Himes had held a recent meeting to give the Mayor’s Offices 

and CAO’s an update on what is happening in the Districts. He explained that Congress feels that 

formula aid programs like CDBG will remain solid. Earmarked grants, also called Federally 

Directed Spending, also appear to be solid. Mr. Gaudett explained that Congressman Himes felt 

that the remaining grants will depend on the source of the funding and what it is for. If it comes 

from the Infrastructure Act, which is a bipartisan Act by Congress, it is more likely to remain. 

Environmental Grants that were funded under the Inflation Reduction Act, which was not very 

bipartisan, may be in trouble. He gave the details.  

 

Council Member Burns said that he was not pleased with what was happening in Washington, 

D.C.  He reminded the Council Members that the City had passed a Welcoming Resolution a few 

years ago and there were those in D.C. that would be examining that in the coming days.  

 

Mr. Flatto noted that someone from the Police Department had arrived and could provide a brief 

presentation on the Staffing Report. Council Member Newton said that Fire Chief Edwards had 

attended the meeting earlier and he felt that Police Chief Porter should have been present to give 

his report.  

 

Council Member McBride Lee said that she’d been living in Bridgeport for at least 50 years and 

wanted to know if Bridgeport had ever received their fair share of State educational funding. 

Council Member Newton explained that the reason that Hartford and New Haven receives more 

education money is because  
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• Sheff vs. O’Neill. The State of Connecticut was told they had to come up with the 

money for that settlement and the City has been paying in to that account for over ten 

years and probably 20 years.  

• New Haven set up a number of Magnet Schools.  

 

He added that the Speaker of the House and the Majority Leaders have been controlled by 

Hartford and New Haven. Discussion followed.  

 

GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT. 

 

Mr. Flatto then spoke about the Monthly Financial Report and said that there had not been any 

significant changes in the last month. 

 

Council Member Newton said that the Budget Committee would be receiving a listing of Budget 

meetings. He said that they would be something a bit different this year. They will be focused on 

the budget figures. Those who wish to speak about their Districts issues will have to do so 

outside of the meeting. There will not be a lot of time to get the work done. District issues should 

be handled at another time. Council Member Burns said that they should have the schedule 

before MLC in March. He encouraged everyone to review the budget in advance and mark issues 

that they have concerns with. Give important issues to the Co-chairs.  

 

Council President Nieves explained that while the Budget Committee has seven people on it, the 

Council requires a two thirds vote –16 votes – to approve the budget. Council Members who are 

not on the Budget and Appropriations Committee should have their concerns and justifications 

ready for presentation. Discussion followed.  

 

Council Member McBride-Lee said that on Thursday, February 13, 2025, from 5 p.m. to 8 p.m., 

they would be having an event at 999 Broad Street and everyone was invited.  

 

Council President Nieves said that she had a question about the revenue from the cannabis sales. 

Council Member Burns said that about six months of the revenue was collected during the last 

fiscal year. Mr. Flatto explained that the $43,000 was actually the revenue from the month of 

December. He added that due to the reports that have to be sent to State first, so there is almost a 

two month lag in revenues.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER HERRON MOVED TO ADJOURN. 

** COUNCIL MEMBER MCBRIDE-LEE SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:37 p.m. 

Respectfully submitted,  

Telesco Secretarial Services 


