Bridgeport Charter Revision Committee Meeting Minutes

Date: Friday, February 28, 2025
Time: 6:10 PM - 8:05 PM
Location: 45 Lyon Terrace

Chairperson: Faith Sweeney

Vice-Chairperson: John Hosier

Secretary: Reverend Terri Williams

Attendance: A. Wright Abdullah, K. Eaton, T. Gaudett, J. Larcheveque, M. Gonzalez, S.
Martin, D. McKnight (by phone), J. Hosier, K. Nims, T. Williams, F. Sweeney,

J. Marshall-Lee, City Council Members (President Aidee Nieves, Jeanette Herron, Richard Ortiz,
Jorge Cruz, Eneida Martinez, Ernest Newton, Dasha Spell, Alfred Castillo, Scott Burns, Mary A.
McBride, Maria Pereira, and Board of Education Member Joseph Sokolovic.

Absence:

S. Mckenzie

1. Call to Order

e The meeting was called to order at 6:10 PM by Charter Revision Member Tom Gaudett.

2. Introductions

Attorney Tisha Toms was introduced as the legal expert attending the meeting.
The agenda for the meeting was set, and all members were informed that notice of the
meeting was given 24 hours in advance.

e |t was clarified that the committee sets the agenda and runs the meeting logistics.

3. Discussion: Website Video & FOIA Concerns

e Concern raised: The issue of video recording of meetings on the website.
o Action: Retention of videos is discussed, noting that FOIA requires record
retention for a much longer period.
o The City Clerk’s Office handles the retention and video storage process.

4. Public Hearings and Forums



Discussion:

o

The committee discussed holding public hearings and public forums to gather
input.

The committee discussed the necessity of making the process accessible
through email, phone numbers, and social media.

Committee members agreed to invite experts and have specific people testify in
future meetings.

The discussion also centered on ensuring the public speaking process is clear
and organized, with each speaker limited to 3 minutes.

5. Approach to Charter Revision Document

Discussion:

o

The committee reviewed how they would approach revising the Charter
document.
A focus was placed on increasing public participation by creating a document
that is both accessible and comprehensive.
Members suggested ensuring that the public hearings focus on improving the
work of elected officials, such as the City Council.
Focus Areas:
m Review of civil service issues
m Establishing roles of the City Council, departmental operations, and
the roles of the Town Clerk vs. City Clerk.
m Discussed housekeeping items in the Charter that may need
adjustments.

6. Timeline and Dates for Public Hearings and Initial Meeting

o

Discussion:

Public Hearing Dates were finalized:

m  Monday, March 10, 2025, at 6:00 PM in Council Chambers (45 Lyon
Terrace). The hearing will be hybrid (in-person and virtual). Publicity
will be handled accordingly.

First Special Meeting with Business

m Saturday, March 15, 2025, from 10:00 AM - 1:00 PM at 999 Broad
Street.

Topics for discussion at the hearings: Chapters 1 (General), 2 (Office
Elections), 4 (City Organization and Structure), 7 (Law), and 9 (Budget).

Guest invitations include the City Clerk, Town Clerk, City Budget Office, and
City Sheriffs.

Additional Meetings and Hearings:



o

A second public hearing is scheduled after the draft report is created.

7. Review of Public Engagement Strategies

e Discussion:

o

The committee discussed ways to get public participation by highlighting key
points and creating excitement around attending the hearings.

It was agreed that a focus on specific issues and concerns would drive more
interest and feedback.

The timeline for draft completion was set to be June 16, 2025, with a potential
follow-up session for a more extensive public hearing if needed.

8. Additional Administrative Matters

e Motion for Chair

o

o

o O

Thomas Gaudett (temporary Chair) opened up nominations for Chair.
Joe Larcheveque nominated himself.
Faith Sweeney nominated herself.
Terri Williams nominated herself.
Roll call vote was taken: Faith Sweeney was elected Chair.
m Joe Larcheveque: 2 votes
m Faith Sweeney: 5 votes

e Motion for Vice Chair

O O O O

Faith Sweeney opened up the nominations for Vice Chair.

Thomas Gaudett nominated John Hosier as Vice Chair.

Aishah Abdullah seconded the motion.

John Marshall Lee seconded the motion.

Hearing no other nominations, the Commission took a unanimous vote in favor of
Hosier's nomination as Vice Chair.

e Motion For Secretary

o

o

Sweeney opened up the nominations for Secretary.
Kim Eaton nominated Terri Williams. Aishah Abdullah and Thomas Gaudett
seconded the motion.
Terri Williams nominated Thomas Gaudett. John Hosier and Joe Larcheveque
seconded the motion.
Hearing no other nominations, the Chair held a roll call vote.

m Terri Williams was elected Secretary, 7 votes to 3 votes.

e Motion to Set Dates for Public Hearings:

o

Tom Gaudett made a motion to set the dates for the public hearings on
March 17th and after further discussion, the motion was rescinded.



o Tom Gaudett made a motion to set the dates for the public hearings on March
10th, at 6 pm in Council Chambers (In Person),
Kim Nims seconded the motion
Vote: The motion passed unanimously.
John Houser made the motion for the next meeting on March 15th, from 10 am -
1 pm at 999 Broad Street (In Person) as discussed.

o Alisha Wright Abdullah seconded the motion.

o Vote: The motion passed unanimously.
O

e Motion to Approve Timeline:

o A motion to approve the proposed timeline for the Charter Revision process,
including the draft deadline of June 16, 2025.
o Vote: The motion passed unanimously.

9. Scheduling of Future Meetings

e Upcoming Meetings:
o The next meeting will be held on Saturday, March 15, 2025, from 10 AM-1 PM.
o Action: The committee will email out the schedule to ensure all members are
available for a quorum.

o Quorum Requirement: 7 members need to be present for a quorum to hold the
meeting.

10. Old Business

e Discussion of Old Business: None

11. Adjournment

e Motion to Adjourn:

Rev. Terri Williams motion was made to adjourn the meeting.
The motion was seconded by Alisha Wright Abdullah.
Vote: The motion passed unanimously.

The meeting was adjourned at 8:05 pm.

o

o

O

Post-Meeting Follow-Up

e Action ltems:



o Tom Gaudett will follow up with the City Clerk’s Office about public hearing
logistics.
o Tom Gaudett to ensure publicity materials are prepared for the hearings on
March 10th and our Special Meeting: Business on March 15th.
e Next Meeting Date:
o Public Hearing will be held on March 10th at 6 pm at 45 Lyon Terrace
o The next Special meeting is scheduled for March 15th from 10 AM- 1 PM



