CITY OF BRIDGEPORT
CHARTER REVISION COMMISSION
SPECIAL MEETING
MARCH 18, 2025

ATTENDANCE: Faith Sweeney, Chair; John Hosier, Vice Chair; Rev. Terri Williams,
Secretary; Aishah Wright Abdullah; Kim Eaton; Thomas Gaudett,
Susan Martin, Kelly Nims, Daee McKnight (6:30 p.m.)

OTHERS: Council Member E. Newton; T. Toms, City Attorney; M. Anastasi,
Esquire; Anthony Paoletto, Mayor’s Office; Pastor Barry and Rev. Linda
Jackson

CALL TO ORDER

Chair Sweeney called the meeting to order at 6:18 p.m. The roll was called. A quorum was
present.
APPROVAL OF MINUTES

« March 10, 2025 and March 15, 2025.

Mr. Gaudett explained that the stenographer had not completed the minutes for the March 10th
and March 15th meetings. The draft minutes will be posted first and then when the longer
version is available, it will be swapped out.

** MR. GAUDETT MOVED TO TABLE THE MINUTES FROM THE MARCH 10, 2025
AND MARCH 15, 2025 MEETINGS TO THE NEXT MEETING.

** MR. HOSIER SECONDED.

** THE MOTION TO TABLE THE MINUTES FROM THE MARCH 10, 2025 AND
MARCH 15, 2025 MEETINGS TO THE NEXT MEETING PASSED UNANIMOUSLY.

* February 28, 2025

Mr. Gaudett reminded everyone that there had been a discussion regarding the fact that Rev.
Williams would be submitting action minutes and the videos of the meetings will be sent to the
stenographer.

**MR. GAUDETT MOVED THE MINUTES OF THE FEBRUARY 28, 2025 MEETING.
**MS. WRIGHT ABDULLAH SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE FEBRUARY 28, 2025
MEETING AS SUBMITTED PASSED UNANIMOUSLY.
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DISCUSSION OF GROUND RULES AND NORMS FOR COMMITTEE MEETINGS
AND PUBLIC HEARINGS.

Ms. Sweeney proposed the following rules:

« Anyone requesting to speak at the meetings or in Public Hearings must raise their hand
and wait to be acknowledged by the Chairperson.

. During Public Hearing, the Commissioners should hold their comments until
afterwards to insure the Commissioners hear what the public has to say. This includes the guests
as well. There is a Charter Revision email available for the public to submit comments.

Charterrevision@bridgeportct.gov

This email will be included in announcements, notices and other communications.

Ms. Martin suggested that the tables be set up in a U formation for better sight and auditory
issues.

Council Member Newton came forward and said Council President Nieves had told him them
that the Council was only present to observe. Mr. Hosier noted that the Council Members would
have at least three opportunities to address the Charter Revision Commissioners. Discussion
followed.

Mr. McKnight joined the meeting at 6:30 p.m.

Atty. Anastasi said that unless it is noticed as a Public Hearing, the public does not have a right
to speak. The Committee does have the right to invite someone to speak, but the purpose of the
meetings is to work on the Charter.

Ms. Wright Abdullah had some questions about the Freedom of Information Rules, which City
Attorney Toms said she would review with the Commissioners.

* Invited Guests must state their name, department, and provide the page number for the
Chapter and Section in the Charter.

3. Consideration, debriefing, and possible action on the following chapters of the City of
Bridgeport Charter.

Chapter 1 General Provisions

Chapter 2 Officers and Elections

Chapter 4 City Organization and Structure
Chapter 7 Law

Chapter 9 Budget and Fiscal Control
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Ms. Sweeney said that the Commission had held one public hearing, along with a meeting in
which a number of individuals spoke. Now it is time to consider the comments and decide what
they wished to include in the changes.

Mr. Gaudett said that the Commission needed to discuss topics like phasing out the City Clerk
and Town Clerk and make them elected positions. He said that he would check with the Attorney
who had worked on the 2012 Charter and update the definitions. City Attorney Toms said that it
would have been helpful to have red line versions of the Charter. This way they will have
continual redline updated version. Discussion followed about who would be responsible for
tracking the various changes that the Commission wishes to make in the Charter.

Mr. Hosier then said that he would like to discuss the issue of the Registrars of Voters having a
four year term.

Ms. Wright Abdullah asked for some clarification on how the Council would vote on the changes
that the Commission would be submitting to them. Mr. Gaudett explained the Commission
would be approving the document and the Council will be making recommendations on those
changes. They can propose changes, make comments or suggestions. The Commission will
receive it back and then the Commission will vote on the final version. The Council will then
have the options of approving the entire document, rejecting the document or they can pick and
choose various sections they wish to present to the voters on the November ballot.

Mr. Hosier said that they had worked very hard in 2012 on the Charter and it ended up not being
approved by the voters. He asked if there was a way to make sure this did not happen again. Mr.
Gaudett said that it failed because it was all one question. However, they can present a number of
separate provisions for approval.

Discussion followed about the topic of Council input and the potential of Council giving
direction. City Attorney Toms pointed out that it would best if the Commission worked without
Council direction. It was pointed out that there had already been one Public Hearing for input.

Ms. Sweeney reminded everyone that they would be discussing meeting dates and noted that
they would like to have various City officials and staff come in to speak to them.

Ms. Martin spoke about her concerns regarding a four year term for elected officials. If someone
is elected to a four year term and it becomes evident they are not competent, this would be a
problem. Mr. Hosier said that if a Registrar of VVoters does not complete their terms, by State
statute, the Assistant Registrar of VVoters takes over the term. He gave the details.

Mr. Gaudett pointed out that the Registrar of VVoters office is heavily regulated by the State and
that the State would be very involved if something went awry. He cited the State statute that
indicated that unless the municipality chose a different term of office, the State default was a two
year term.
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Mr. Hosier said that it was the consensus of the Commission that the Registrars of Voters should
have a four year term. The rationale behind this was that a number of other municipalities have
already done this and the Registrars have to receive training from the State.

Additional discussion followed about term limits. City Attorney Toms said that the attorneys
would look into this. Rev. Williams said that the Registrars only have to take the certification test
one time, but added that they have on-going continuing education requirements.

Ms. Sweeney said that she had done some research on the sheriffs and that their role was
basically obsolete. City Attorney Toms explained that the sheriffs basically serve documents
such as court summons and eviction notices. She suggested that they become part of the State
Marshal system, but noted this would take time. When the State eliminated the City Sheriffs,
many of the sheriffs in office transferred over to the State Marshal’s Office. City Sheriffs can
only work within the city limits, but State Marshals can work anywhere in the State.

Atty. Anastasi said that in 2012, the Charter Revision Commission proposed keeping the City
Sheriffs. City Attorney Toms said that her concern was liability and they should have to bond
because of this.

Ms. Martin said that it was important to remember this was an elected official and if the system
is working, they should let it be for now. If the Commission felt it was antiquated, they should
talk about phasing it out or encouraging them to move to the State Marshal’s department.

City Attorney Toms explained that the City Sheriffs are paid by the individual who contracts
with them to serve papers. They are independent contractors. The State Marshal system has a
process and they have supervision. Discussion followed.

Mr. Gaudett suggested that if the Commission wished to phase out the position of City Sheriff,
they consider doing it by the election of 2031, which is six years in the future. This issue can be a
political issue. Atty. Anastasi noted that it was not that easy to become a State Marshal.

Mr. Gaudett asked if the City has the authority to require the Sheriffs to have a bond and
insurance.

Mr. Paoletto then informed the Commission that there were still a number of cities and towns in
Connecticut like Waterbury, Danbury and New Canaan that still have elected sheriffs, but they
are called constables instead.

The discussion followed about Chapter 4, where the City and Town Clerks would like to change
the Assistant City Clerk to Deputy City Clerk. There was also a request to retain the position of
Assistant City Clerk. Mr. Gaudett said that this was really a budget issue.

Mr. Gaudett pointed out that since the positions of Town Clerk and City Clerk were elected and
only part time, the Assistant City Clerk and Town Clerk end up running the department. He said
that if the Commission eliminated the elected part time City Clerk and make the position a Civil
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Servant position in 2030, the current Assistant City Clerk would likely apply for it. This would
remove the positions from being political appointees.

Ms. Martin pointed out that the change from a part time position to a full time position would be
a budgetary issue. Mr. Gaudett pointed out that although the Assistant City Clerk and Town
Clerk are running the day to day operations of the department, it is the part time City Clerk and
Town Clerk who have the statutory authority. Those two positions also cannot be disciplined by
the City administration. However, these two individuals only have the power given to them by
State statute. If they do something illegal, they can be taken to court. Discussion followed.

4. Discussion of future meeting dates and developing a plan for the discussion of
amendments to various Charter sections.

Mr. Gaudett distributed copies of a list of potential meeting dates after checking with the Council
meetings schedules, Budget and Appropriation Committee, holidays and a number of other key
meetings.

**MS. EATON MOVED TOAPPROVE THE PROPOSED MEETING SCHEDULE FOR
FUTURE MEETINGS.

**MS. WRIGHT ABDULLAH SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

City Attorney Toms and Ms. Nims left the meeting at 7:45 p.m.

** MS. EATON MOVED TO EMPOWER THE CHAIR TO SET THE AGENDA FOR
FUTURE MEETINGS.

**MS. WRIGHT ABDULLAH SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The discussion moved to potential locations for Public Hearings.

ADJOURNMENT

**MR. HOSIER MOVED TO ADJOURN.
** MS. EATON SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:53 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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