CITY OF BRIDGEPORT
JOINT COMMITTEE ON ECONOMIC AND COMMUNITY
DEVELOPMENT AND ENVIRONMENT &
BUDGET AND APPROPRIATIONS
APRIL 2, 2025

ATTENDANCE: Budget and Appropriations:
Ernest Newton, Co-chair
Scott Burns, Co-chair
AmyMarie Vizzo-Paniccia
Jeanette Herron
Richard Ortiz

ECD & Environment:
Michelle Lyons
Eneida Martinez

OTHERS: Thomas Gill, OPED Director; Robert Christoph, Jr., Steelpointe
Executive Director; Atty. J. Stafstrom, Bond Counsel

The assembled joint Committee members agreed to have Council Member Newton chair the
meeting.
CALL TO ORDER

Co-chair Newton called the meeting to order. He announced that Council Member McBride-Lee
was absent due to illness.

27-24 Proposed Resolution approving the First Amendment to the Interlocal Agreement
between the City of Bridgeport and the Steelpointe Infrastructure Improvement
District.

Atty. John Stafstrom greeted the Council Members and introduced some of the history behind
the Steelpointe Infrastructure Improvement district. He noted that only Council Member Vizzo-
Paniccia and Council Member Lyons were probably the only Council Members around when the
project was approved in 2012. Atty. Stafstrom went on to describe the location, which includes
Bass Pro, the marina buildings, and where the next building will be going up. He added that the
City authorized an Interlocal agreement in 2012. The environmental and remediation issues
added to the length of the project, which was then interrupted by COVID.

Atty. Stafstrom went on to explain how the taxes are shared by the City and the District and how
they are backed by bonds from the District, not the City. These bond funds can only be used for
public improvements such as the bulkhead, the walkway, roads, and more.
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The district did its first bond issue of $48 million in 2021 and another $28 million in October
2024. The developer had pre-funded those improvements and the City was repaid $5 million as
well.

Atty. Stafstrom said 440 housing units are now being built and that the project is in real ‘go
mode.” He went on to explain that the Dstrict was asking for an extension of the agreement to
2072 because that the District could then issue bonds in 30 or 40 years increments, which the
market likes to buy.

Mr. Bob Christoph, Jr., the Steelpointe Executive, then addressed the committee. He reviewed
some of the timeline of the development, including building up the waterfront with an additional
eight feet beyond the FEMA’s recommendation. He added that roads, including Stratford Ave,
the sewers, and utilities were part of the work. This additional work will all be handed over the
City once the project is done. Neither the City or the State was willing to put up the $140 million
at the time.

Mr. Christoph explained that they don’t do tax abatements because they need the tax revenue to
pay off the bonds.

Council Member Newton spoke about the benefits of reconnecting with the waterfront,
something that has been missing. He also thanked Mr. Christoph for being a man of his word.

Council Member Lyons spoke of being one of the original supporters and noted that she had
even received a threatening letter in her mailbox.

Mr. Christoph continued with more background of the project, including obtaining financing
from a bank in Kansas City to build the hotel.

Council Member Burns then asked about the status of the Compliance Committee, since he
explained that he was not aware of its existence or role. Mr. Christoph then detailed some of the
compliance factors around local and minority hiring over the course of construction.

Council Member Martinez stepped out of the meeting.

Mr. Christoph explained some of the interactions with the unions and his developer partner True
North. He spoke about the construction of a nearby gas station and Dunkin Donuts and that a
Marriott is now coming to Steelpointe. He added that his business plan involves more than just
paying real estate taxes.

Atty. Stafstrom noted that Mr. Christoph is out in the community, helping with other projects by
Anthony Stewart and BNT. Workforce housing is also being included in the new development.

Council Member Burns then asked the joint Committee to consider cutting the years back from
2072 to 2062. He explained that the developer could still get 30 year increments as late as 2032.
He asked Mr. Christoph what else needs to be done, since it seems the hard stuff has been
completed.
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Mr. Christoph disagreed, explaining that soil conditions, pilings, and other work still needs
completing. He also said he could go two more buildings and stop, but that that’s not anyone’s
goal.

Atty. Stafstrom explained that the marketability of the bonds is an important factor, and that 30
or 40 year bonds are linked to infrastructure that goes back to the City. A 40 year bond issued in
2032 would end in 2072.

Atty. Stafstrom explained that the 2021 and 2024 bonds will be paid off and then all the tax
dollars would go to the City. He explained further that the developer must pay the assessment on
the properties and that there is a tax sharing agreement with the City. The bond holders always
are paid. The developer does not want to risk not having the tax as the assessment since the
funding would have to come out of the developer’s pocket.

Council Member Lyons added that she sees this as a legacy project for her family, especially her
grandson. She added that she never voted on 20 year extensions, but felt that there could be
certain cases where it would be justified.

Council Member Newton explained that it has taken a long time to get this project developed,
but that Mr. Christoph is one of the most transparent developers he has known. He noted that we
need a hotel and said Mr. Neil Heilemann was his getting his hotel project together, also.

Council Member Burns then asked about limiting the term of bonding to 30 years. He noted that
the Council under a previous mayor got beat up for approving a 40 year housing deal. Mr. Gill
countered that that was a tax abatement and different development.

Mr. Christoph noted that O’Rourke baseball statue was going to be relocated to Steelpointe at
Aurora Court. He went on to say that he needed the flexibility on the time frame to complete the
project.

Council Member Burns added that he did not want council to be a hindrance, but wanted to know
why that length of time was necessary.

Mr. Christoph then explained how buildings may go up in two years, then there’s a year of
absorption before moving to the next phase.

Council Member Vizzo-Paniccia then said that everyone thinks developers have magic wands to
get these projects done and that the City needs to move forward and no one can predict the
economy. She said in the past she took a trip to Miami to see the other similar development.

Council Member Martinez returned to the meeting.

** COUNCIL MEMBER HERRON MOVED AGENDA ITEM 27-24 PROPOSED
RESOLUTION APPROVING THE FIRST AMENDMENT TO THE INTERLOCAL
AGREEMENT BETWEEN THE CITY OF BRIDGEPORT AND THE STEELPOINTE
INFRASTRUCTURE IMPROVEMENTDISTRICT.
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** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION TO APPROVE AGENDA ITEM 27-24 PROPOSED RESOLUTION
APPROVING THE FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT
BETWEEN THE CITY OF BRIDGEPORT AND THE STEELPOINTE
INFRASTRUCTURE IMPROVEMENT DISTRICT PASSED WITH SIX (6) IN FAVOR
(HERRON, LYONS, MARTINEZ, NEWTON, ORTIZ AND VIZZO-PANICCIA) AND
ONE (1) IN OPPOSITION (BURNS).

ADJOURNMENT

** COUNCIL MEMBER HERRON MOVED TO ADJOURN.
** COUNCIL MEMBER ORTI1Z SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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