CITY PROPOSED 2026-2030 CAPITAL PLAN

MAYOR PROPOSED
Fiscal Year FY26-FY30
FY2025 Council
Adopted Capital FY2026 (PROP) FY2027 (PROP) FY2028 (PROP) FY2029 (PROP) FY2030 (PROP) 5YEARTOTAL
Dept General Project Location Unique Project ID Project Name Plan
BOE $ -1$ -8 -1% -8 $ =
District Wide Asbestos Abatement $ 100,000 | $ 100,000 | $ 200,000 | $ 400,000 | $ -13 800,000
District Wide Building $ 1,110,000 | $ 275,000 | $ -1$ 150,000 | $ 150,000 | $ -1 $ 575,000
District Wide Electrical $ 100,000 | $ -8 -3 -8 -1$ -1$ =
District Wide Elevators $ 850,000 | $ -8 -3 -3 -1$ -18 =
District Wide HVAC $ 300,000 | $ 1,190,000 | $ 550,000 | $ 200,000 | $ 200,000 | $ -|$ 2,140,000
District Wide Masonry $ -1 % -1$ -3 100,000 | $ - 100,000
District Wide Paving $ 100,000 | § -8 -13% -8 -1$ -8 =
District Wide Playgrounds $ 325,000 | $ 300,000 | $ -8 450,000 | $ -13% -1% 750,000
District Wide Roof Replacement $ 700,000 | § -1 $ 210,000 | § -1$ -8 910,000
District Wide Sidewalks $ 175,000 | $ -8 200,000 | $ -18 -8 375,000
District Wide Vehicles $ -3 -8 -8 -1 8 -8 -
BOE Total $ 2,785,000 | $ 2,740,000 | $ 650,000 | $ 1,410,000 | $ 850,000 | $ -|'$ 5,650,000
ECOC Department-Wide ECOC Facility 312 |EOC Upgrade $ -1 % -1 $ -1$ -8 -1$ &
313 |Prepared End to End Assistive Al $ $ -1 $ -1$ -1 $ -1 8 g
ECOC Total $ i ] -1 $ il K ) -1$ .18 2
Fire Department Department-Wide General 292 |Fire Apparatus Replacement Program (Pumpers/Aerial Ladders) 3 2,700,000 | $ -1 $ - $ -1 $ -|[$ 2,700,000
293 |Fire Department Staff Vehicles $ -3 -8 -8 300,000 | $ -3 300,000
294 |Fire Department-Replace Aged SCBA Air Paks-100 units 3 $ - $ 1,200,000 | § -1 $ -|$ 1,200,000
295 |Fire Department-Replace E-Hydraulic Tools $ $ -1$ 1§ 250,000 | $ -1$ 250,000
296 | Replacement/Cor of New Fire Station 12 $ $ -8 16,000,000 | $ -1% - |$ 16,000,000
314|Fire Pumper Engine 10 $ $ 1,200,000 | $ -8 -3 -1$ 1,200,000
315 Station Alerting System $ -8 -3 -8 1,700,000 | § -|$ 1,700,000
316 |Station SCBA Compressor $ -|$ -|$ -1$ -|$ 146,878 | $ 146,878
Fire Department Total $ 2,700,000 | $ 1,200,000 | $ 17,200,000 | $ 2,250,000 | $ 146,878 | $§ 23,496,878
OPED City-Wide Demolition $ 2,000,000 | $ ~|'$ 2,989,000 | $ 1,203,800 | $ -1 % -1$ 4,192,800
Safe Streets 205 | City-Wide Complete and Safe Streets Program $ 1,000,000 | $ 2,000,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 [ $ 4,000,000
General 193 (Seaside Park Bathhouse Interior Fit-Out $ -1$ 1,500,000 | $ -8 -8 -|1$ 1,500,000
204 |Lafayette Blvd./Fairfield Ave Redesign -10% city match $ 350,000 | $ Bk -8 -8 -1 $ -8 *
Department-Wide General 324 |Climate Resilience $ -1 $ 1,000,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 2,500,000
325|Waterfront Pathway $ 1,000,000 | $ 1,000,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 3,500,000
OPED Total $ 3,350,000 | $ 3,000,000 | $ 6,989,000 | $ 2,703,800 | $ 1,500,000 [$ 1,500,000 [ $ 15,692,800
Police Department Department-Wide General 275|Police Headquarters 300 Congress St- Windows/walls/Masonry $ 2,000,000 | $ 396,700 | $ -8 -8 -8 -8 396,700
301|New Police Station Headquarters $ -8 -1$ $ 19,000,000 | $ $ -|$ 19,000,000
302 Police Electronic Control Weapon -200 Taser Guns $ -8 -1$ -1 -3 -8 =
306 Police Dpt- Replace Repair Garage Ventilation System $ 184,800 | $ -8 -8 $ -1 $ -1$ 2
318|PD Parking Lot 236 Evergreen $ 325,000 | $ -1 $ -1% -1 $ -1 $ 325,000
319|PD Plow Truck Police Garage $ -8 -18 -1% 1§ -8 3
320|PD Academy Computer Lab $ -8 -1% -1% -8 -1 % =
321|PD Unmanned Aerial Systems $ -8 =% -1% -8 -1$ =
322|PD Speed Indicating Radar Trails. $ -3 -8 -13 -8 -8 =
323 |Animal Control Vehicles $ -1$ -1$ -8 -8 -1$ x
Police D Total $ 2,184,800 | $ 721,700 | $ -3 19,000,000 | $ -1$ - | $ 19,721,700




CITY PROPOSED 2026-2030 CAPITAL PLAN
MAYOR PROPOSED

Fiscal Year FY26-FY30
[FY2025 Council
Adopted Capital FY2026 (PROP) FY2027 (PROP) FY2028 (PROP) FY2029 (PROP) FY2030 (PROP)  5YEARTOTAL
Dept General Project Location Unique ProjectID _ Project Name Plan

Public Facilities City-Wide Paving 206 |Roadway Paving, Culverts, Intersections $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | § 15,000,000
207 |Paving City Parking Lots $ 724,216 | § 825,780 | $ 520,877 | $ 498,259 | $ 374,568 | $ 2,943,700
208 |Paving -Seaside Park Primary Road $ -1 $ -3 -8 -8 k] -
General 209|999 Broad Street-Roof Replacement $ -1$ -1% 5,000,000 | $ -8 -|$ 5,000,000
210|City / Neighborhood Beautification $ -1$ -8 150,000 | $ -1 8 -3 150,000
215 | Brewster Street - Boat Ramp Rebuild $ 1,000,000 | $ -1$ -8 -1$ -3 -1$ '
216 Public Facilities Equipment $ 1,500,000 | $ 1,551,000 | $ 1,561,000 | $ 900,000 | 791,000 | $ 679,000 | $§ 5,482,000
218|City-Wide Building & Security Improvements $ 1,000,000 | $ -8 -8 -8 -1 % -1% =
224 |Facilities Assessments /Planning Studies $ -1$ -8 150,000 | § -1 $ -1 $ 150,000
232 |Relocate Parks and Recreation Building to 980 Housatonic Ave $ -8 -1 $ 2,000,000 | $ -8 -|$ 2,000,000
233|Various Airport Improvements/Equipment’s Projects $ 200,000 | § 100,000 | $ 205,000 | § 612,000 | $ 1,065,000 | $ 925,000 [ $ 2,907,000
234/ Parks Maintenance Equip {Include Golf Course) $ 345,000 | § 1,005,000 | $ 576,000 | $ 392,500 | $ 565,000 | $ 612,500 | $ 3,151,000
235|Various Parks Improvements - City-Wide $ 300,000 | § 675,000 | $ 2,100,000 | § 175,000 | $ 1,120,000 | $ 3,055,000 [ $ 7,125,000
237|Barnum Museum $ -8 -1$ 500,000 | $ -1$ -|$ 500,000
239|Side Walks/Street scape Replacements $ 1,000,000 | $ -1 2,000,000 | $ -1$ 2,000,000 [ $ 5,000,000
244 City-Wide Deco Lights $ -3 300,000 | $ -1 % 300,000 | $ -1 $ 600,000
245|Traffic Lights Upgrades $ -8 -1$ -8 -1$ -1$ 2
248 | Tennis Courts Improvement - City-Wide $ 275,000 | $ 275,000 | $ 275,000 | $ 275,000 | $ 275,000 | $ 275,000 | $ 1,375,000
249 [Kennedy Stadium $ 1,999,000 | § 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 2,399,000
251|Park Restrooms - Gity-Wide $ 150,000 | $ HE -3 -1 $ -1 % -8 -
256 |Seaside Bathhouse Study $ 250,000 | $ -1$ -1% -8 -1$ -8 =
258|Golf Course Improvements $ 350,000 | § 250,000 | $ 500,000 | $ 115,000 | $ 250,000 | $ 5,000,000 | § 6,115,000
268 |Sliver By The River Outdoor Improvement (50% City Match) $ 1,000,000 | § -8 -1 % -8 -1$ -8 -
278|Woodrow Avenue Bridge Design - City Match+50% City Share $ 1,300,000 | $ -8 -1 s -8 -8 -1$ =
286 |lIsland Brook Flood Gontrol - Design- City Share $ 1,000,000 | $ -1 $ -1 % -3 -8 -1$ -
288 |Ox Brook Flood Control - Design City Share $ 1,000,000 | $ -1$ $ -8 -13$ -1 % s
289|999 Broad Street Roof and Ramp $ 2,529,000 | $ -1$ -8 -8 =18 -1% -

29045 Lyon Terrance Bathroom & Basement Renovations $ 1,300,000 | $ -8 -3 -1$ -8 $

291|Seaside Park Pavilion Repairs2 $ 515,000 | $ -1$ -8 -1$ -1 $
Z00 261|Beardsley Zoo - Parking Lot Paving $ $ -8 -8 -8 $ -
262|Beardsley Zoo-Create New Entry Road For Less Traffic $ -1 % 240,000 | § -1$ -1 $ $ 240,000
311|Zoo Parking Expansion $ 180,000 | $ -8 -1 $ -8 -3 180,000
Public Facilities Total $ 17,014,000 | $ 10,759,216 | $ 9,682,780 | $ 15,890,377 | $ 7,964,259 | $ 16,021,068 | $ 60,317,700
WPCA Department-Wide General 299|WPCA Capital Improvements (Amended )* $ 1,300,000 | $ 1,140,000 | $ 830,000 750,000 | $ 400,000 | $ 375,000 | $ 3,495,000
WPCA Total $ 1,300,000 | $ 1,140,000 | $ 830,000 | § 750,000 | $ 400,000 | $ 375,000 | $ 3,495,000
Grand Total $ 26,633,800 | $ 21,060,916 | $ 19,351,780 56,954,177 | $ 12,964,259 | $ 18,042,946 | § 128,374,078




