CITY OF BRIDGEPORT
CHARTER REVISION COMMISSION
SPECIAL MEETING
FEBRUARY 28, 2025

ATTENDANCE: Thomas Gaudett, CAO; Aishah Wright Abdullah; Kim Eaton;
Moises Gonzalez; John Hosier; Joe Larcheveque; John Marshall Lee;
Susan Brannelly Martin; Kelly Nims; Faith Sweeney; Rev. Terri
Williams; Daee McKnight (6:37 p.m. via phone); Steve McKenzie.

OTHERS: Council Member(s): A. Boyd, S. Burns, J. Cruz, J. Herron, E. Martinez, E.
Newton, R. Ortiz, M. Pereira, D. Spell, M. Valle, M. McBride-Lee,
Council President A. Nieves & A. Castillo; Anthony Paoletto, Mayor’s
Office; Tyisha Toms, City Attorney

CALL TO ORDER

Mr. Gaudett called the meeting to order at 6:10 p.m. He asked everyone to introduce themselves.

The purpose of said organizational meeting is to select officers, establish a date for the First
Statutory Public Hearing, discuss scheduling, receive and review background materials,
discuss preliminary issues and address other issues pertinent to commencing the Charter
Revision Process. The Commission will take such action as it deems appropriate.

Mr. Gaudett said that Atty. Toms was present to answer any statute driven questions or the
process as they work through the meeting.

Mr. Gaudett said that the first order of business was to elect a Chair. He gave a brief overview of
the duties of the Chairman and noted that the meetings would be classified as Special Meetings.
He also gave a brief run down on the roles of Vice Chair and Secretary.

Ms. Sweeney volunteered as a possible candidate for the Chairmanship. She said that she was a
middle school teacher and had been teaching for 29 years. She said that she was the Chair of one
of the Connecticut Education Association Legislative Committees.

Rev. Williams said she had been on a number of Boards and Commissions within the community
and was a pastor of an AME church in Bridgeport.

Mr. Larcheveque said that he was currently serving on the Fire Commission and previously had
served on the BOE as both Chair and Vice Chair.

Mr. Gaudett asked if anyone else wished to speak on the matter. There was no response. He
asked again and there was no response. He asked a third time and there were no additional
nominations from the floor.

**MR. HOSIER MOVED TO CLOSE THE FLOOR REGARDING NOMINATIONS.
**MS. WRIGHT ABDULLAH SECONDED.
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**THE MOTION PASSED UNANIMOUSLY.

A roll call vote was taken. Mr. Gaudett announced that there were five votes for Ms. Sweeney,
three for Rev. Williams and two for Mr. Larcheveque.

Ms. Sweeney opened the floor for nominations for Vice Chair. Mr. Gaudett nominated Mr.
Hosier as Vice Chair.

Ms. Sweeney asked if there were any other nominations from the floor. There were no other
nominations from the floor.

**MR. MARSHAL LEE MOVED TO NOMINATE MR. HOSIER AS VICE CHAIR.
**MS. WRIGHT ABDULLAH SECONDED.

Mr. Hosier said that he was honored to be nominated. There was no additional discussion at this
time.

**THE MOTION PASSED UNANIMOUSLY.

Ms. Sweeney opened the floor for nominations for Secretary. Mr. Gaudett said that he would
work with the secretary. He explained that he would take the position if no else would take it.

**MS. EATON MOVED TO NOMINATE REV. WILLIAMS FOR SECRETARY.
**MS. WRIGHT ABDULLAH SECONDED.

Ms. Sweeney asked if there were any other nominations from the floor.
** THERE WAS A NOMINATION FOR MR. GAUDETT FOR SECRETARY.

Mr. Marshal Lee asked whether the position was a Recording Secretary. Mr. Gaudett explained
that the meetings were being recorded. The Commission Secretary would handle the votes during
the meeting. The Commission now has a page on the City website where the documents will be
available.

Mr. Marshal Lee asked how long the recordings would be archived. Mr. Gaudett said that the
recordings were subject to FOI regulations. The City Clerk’s Office will be responsible for all of
the documents.

Rev. Williams asked for clarification regarding whether Mr. Gaudett would be performing the
task of secretary.

Ms. Sweeney asked if there were any additional nominations. Hearing none, she closed the
discussion. A roll call vote was held.

** THERE WERE TEN (10) VOTES FOR REV. WILLIAMS AND ONE (1) VOTE FOR
MR. GAUDETT.

City of Bridgeport

Charter Revision Commission

Special Meeting

February 28, 2025 Page 2



Ms. Sweeney was asked if it would be acceptable to have the Commission members give a brief
background for everyone else.

Mr. Gaudett said that he was born and raised in Bridgeport and was the Chief Administrative
Officer in Bridgeport. Mr. Gaudett graduated from Harvard with a degree in Government. Much
of his work involves the Charter, so he is interested in having an opportunity to update it.

Mr. John Marshal Lee greeted everyone and said that he graduated from Yale and has lived in
Bridgeport for 37 years. He said that his focus was on what they were doing right and what they
were doing wrong. Mr. Lee said he had written a statement that he would give to each member of
the Commission about this task. He said that they were present to review the Charter because
they may find that everything is the way it should be. He thanked the staff and the Council for
bringing this forward and mentioned the 2012 Charter Revision. Mr. Lee said that he was on the
Black Rock NRZ and was the vice chair of the Greater Bridgeport NAACP and often speaks to
the Council members.

Mr. Gaudett said that Mr. McKnight was on the phone and would be listening to the meeting
started at 6:37 p.m.

Ms. Brannelly Martin greeted everyone and said that she had lived in Bridgeport all her life. She
said she was a nurse by profession and her specialty is home infusions. She served on the City
Council for about a year in the 130th District. Her family has been involved in politics and spoke
of how her father worked with Hugh Curran during his administration. She said that she was on
the Board of the Southwest Community on Aging and the Food Pantry had been for many years.
Ms. Martin noted that her sister was on a previous Charter Revision Committee. Ms. Martin said
that she was honored to be part of this Commission. She feels that the current Charter is ancient
and needs to be updated.

Mr. Hosier greeted the Commission and said that he loves Bridgeport and also spoke about how
Christmas Village was constructed in one day. He spoke working on the Council for the 138th
District and noted that he has a passion for minority representation. He noted that he was
currently the Chairman for the Parks and Recreation Commission and noted that Bridgeport has
the most parks in the State. He said that he was honored to be part of this Commission.

Mr. Larcheveque said he was born and raised in Bridgeport and loves the City. He served on the
BOE and wants to give back to the city. There are so many things that go on that are positive
about the City. He felt that the Commission could make a positive contribution with the changes
to the Charter.

Ms. Nims greeted everyone and said that she was born and raised in the East End. She said that
she was a Peace Corp volunteer and has her Ph.D. from Columbia. Currently, she is a New York
college professor. She constantly tells anyone who will listen about how Bridgeport could
improve.

Ms. Eaton greeted everyone and said that she had been a long time resident of Bridgeport and
raised her family in Bridgeport. She spoke about her work in insurance for policy holders and
has worked on the policy and procedural manuals. Her husband specializes in affordable housing
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and has worked in Bridgeport for the past 35 years. She said that she was honored to work on
this and hopes to move the City forward.

Rev. Gonzalez greeted everyone and said he was born and raised in the City. His parents came
from Puerto Rico in 1966. He said that he remembered walking downtown at night and the stores
would still be open. He said that he was currently a pastor at a church that was founded in 1972
and is currently located on Fairfield Avenue. He graduated from Central High School and was
honored to be on the Commission.

Rev. Williams greeted everyone and said that she was born and raised in Bridgeport. She retired
from the Department of Correction in 2017 and is working on her second career with the
Workplace. During her time with the Department of Correction, she managed not only
Bridgeport, but also Waterbury and New Haven as a supervisor. She was part of the busing
program and was educated in Wilton. She spoke about her two Master’s Degree and was
currently working on her second doctorate in Divinity and this will be completed in May. She is
passionate about the work that she does in Pastoral Care and for transformation and restoration
for not only individuals but also for organizations and communities. She said that she was
honored to be part of the Commission.

Ms. Wright Abdullah said that she was born in Bridgeport Hospital and was a UB graduate with
three different degrees. She spoke about her work. She said that she had spent a great deal of
time at Seaside Park and said that she when she travels, she’s always anxious to get back to
Seaside Park. She said that when she speaks to people in other Fairfield County communities,
they are often surprised that she comes from Bridgeport, but she often finds that their
grandparents or parents came to Bridgeport first before moving to the other communities. She
said that she hoped the Commission members could come together and work on the Charter in
peace and not end up arguing with one another. It will be important to show the whole State that
Bridgeport can pull together. It will be important to get this done in a respectful fashion and treat
each other nicely. She said that she had been praying this should go smoothly. She signed up for
this Commission because she felt that they could do this.

Mr. McKnight, who was calling in on a phone, greeted everyone and spoke about his
background. He spoke about the free breakfast program and free health clinics. He has never
been into politic but has always been about people. Mr. McKnight holds a Master’s degree in
Education. He has also attended Work Force Certification courses in order to provide supportive
services to the community. He signed up for the Commission because he felt that there are parts
of the Charter that are antiquated and is excited about being part of this effort. He spoke about
how his grandmother moved from Sugar Hill to Bridgeport.

Mr. Gaudett said that he would like to acknowledge that the City Council had assembled a very
interesting and smart group of Bridgeport residents.

Council President Nieves thanked everyone.

Mr. Gaudett suggested that the Commissioner schedule a general Public Hearing in the
Chambers that anyone could attend and said that they should also identify people with
specialized knowledge and ask them come before the Committee. Mr. Hosier suggested that they
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also utilize other spaces such as the public housing developments to get the input. Ms. Wright
Abdullah said when the NRZs were started, holding these types of meetings there was one of the
goals. Discussion followed about holding the meeting in libraries or churches.

Mr. Lee said that it would be important to have this in the media so the public should know. He
said that he had some ideas about reaching out to the communities and would like to be able to
contact all the Commissioners. It will be important to know where all the Commissioners live in.
The goal is to have more people turn out and vote.

Council Member Burns greeted everyone and said that the Council would be modifying the
Council’s website page to include a button that would allow people to comment on the Charter
Revision anonymously.

Mr. Gaudett said that he could help with getting the Commission members contact information
and also said that he felt Mr. Hosier’s suggestion about giving everyone every possible
opportunity to be heard would be great. From prior experience though, Mr. Gaudett said that
there were often Council Public Hearings where no one showed up except Mr. Lee. He suggested
testing the waters. He said that it was a cool idea to move the location around was great, but
noted it was difficult to get everyone to this location. Discussion followed.

Atty. Toms said that there were no rules about how many public hearing the Commission must
have and the Commission would be deciding how the engage with the public. Discussion
followed.

Ms. Brannelly Martin asked about the timeline. Ms. Wright Abdullah asked how the
Commission planned to approach the Charter and the “almost Charter”. She noted that someone
had mentioned that they had a four month period to get this done and it is important to know
what the strategy is. Ms. Sweeney suggested breaking the Charter into sections and assigned
each section to different groups. Discussion followed.

Council Member Newton said that the Council has some ideas of areas that the Commission
should consider.

Council President Nieves came forward to speak to the Commission and said that the original
resolution contains a framework of what the Council was hoping the Commission would work
on. She said that the purpose was to clean up some language, review Civil Service and establish
the Legislative Office. She added that the Council Members still had their notes from two and a
half years ago. When several of the Council Members were running for re-election, they stated
they would re-open the Charter and review some of the areas, such as the rules for the Council
President and add the Legislative Office. As a municipality, the whole Council agreed that the
Civil Service Department process has been costing the City. Some Departments have begun
evaluating at their Departments. Mr. Amato from Civil Service would like to come and speak to
the Committee about his Department. There are parts of the Charter that are restrictive and it
would help with streamlining personnel.

She noted that this was a tight timeframe and suggested that they focus on what is in the
resolution. There may be other small items that are easy fixes, but the work must be completed
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by June 16th. The Council must finish their part of the process by August in order to have it on
the September ballot. After that, they could re-commission the Commission to do a more
extensive examination of the Charter which would be on the following year’s ballot.

Mr. McKnight asked if there was any mention of not having the Mayor preside over the Council
meetings. Council President Nieves said that this was included in the recommendations.

Mr. Lee asked if Council President Nieves would lend her gravitas about Council rules for Public
Speaking. Council President Nieves said that for Council Meetings, the rule is for three minutes.
For Council Committee meetings, they have a rule that a Committee members can ask two
questions and then after everyone has had a chance, they come back around and allow two more
questions. This is more of a courtesy rule and they basically follow Robert’s Rules of Order.

Council Member Burns said that the Statute requires that for any substantive actions taken by the
Commission requires a Public Hearing. Mr. Larcheveque suggested that they schedule the Public
Hearing as part of the Council so they can hear the Council’s concerns. Atty. Toms said that the
Commission would have to schedule two Public Hearing, the first when they convene and the
second after they have completed the draft. FOI only requires 24 hours of notice.

Mr. Gaudett said that they usually publish Public Hearing in the newspaper, which requires about
three days to do. He noted that they could also do it on Zoom. Atty. Toms said that if they are
doing it on Zoom, they have to have a public venue where the public could view the meeting.
Discussion followed about the details and when to schedule the Public Hearing. Mr. Gaudett said
that they would record it so everyone could hear the comments.

** MR. GAUDETT MOVED TO SCHEDULE A PUBLIC HEARING AS REQUIRED
UNDER THE STATUTE FOR MARCH 17, 2025 AT 5:30 IN THE CITY COUNCIL
CHAMBERS.

**MS. WRIGHT ABDULLAH SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Gaudett said that the Commission needs to present their final draft to the Council by June
16th. There are some small items that can be done quickly. The City Clerk has been working on
some language to propose to the Commission as has the City Attorney. The Civil Service issue is
a major issue and there are many attorneys working on that. Mr. Gaudett proposed that they save
that issue to the end because they are not finished with the language.

Council President Nieves said that the last Charter Revision Commission had 17 meetings, not
including the Public Hearings. She said that she would give the Commissioner a copy of the
timeline so they could use it as a guide.

Council Member Pereira said that no one could restrict the Commission from reviewing any
section of the Charter that the Commission wished to explore.

Discussion followed about how they would set up the meetings and what the agendas would
need to state in order to meet the FOI requirements. Council President Nieves said that the Public
Hearing should not be for the Council Members, but for the public.
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** MR. GAUDETT MOVED TO RESCIND HIS MOTION TO SCHEDULE A PUBLIC
HEARING AS REQUIRED UNDER THE STATUTE FOR MARCH 17, 2025 AT 5:30 IN
THE CITY COUNCIL CHAMBERS.

**MS. WRIGHT ABDULLAH SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** MR. GAUDETT MOVED TO SCHEDULE A PUBLIC HEARING AS REQUIRED
UNDER THE STATUTE FOR MARCH 10, 2025 AT 6:00 P.M. IN THE CITY COUNCIL
CHAMBERS AT 45 LYON TERRACE.

** MS. NIMS SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

The discussion returned to how long the members of public should be allowed to speak at the
Public Hearing. Council President Nieves said that during Public Speaking they have a hard 3
minute limit if there are numerous speakers signed up. If it is only one or two speakers, she as
the Chair, allows them to continue. However, when someone signs up for a Public Hearing, they
must be allowed to speak. Mr. Lee said that when he goes to speak to the Council he is prepared
to speak for under three minutes, regardless of whether he is only one or not.

The discussion moved back to who they would invite to speak before the Commission.

** MR. LARCHEVEQUE MOVED TO SCHEDULE A MEETING FOR SATURDAY,
MARCH 15, 2025 AT 10 AM. UNTIL 1 P.M.

** THERE WAS A SECOND.

** THE MOTION PASSED UNANIMOUSLY.

** MR. GAUDETT MOVED TO AUTHORIZE THE CHAIR TO DETERMINE THE
AGENDA.

Mr. Hosier said that it would be important to have the notifications and agendas sent to the City
Clerk in a timely manner. Council President Nieves said that the Assistant City Clerk was a
stickler for timely submissions. She noted that if the Commission wished to use the legislative
office, they could do so. The discussion moved to whether they should hold the Saturday
meeting at 999 Broad Street.

** MR. GAUDETT MOVED TO hold the SATURDAY, MARCH 15, 2025 MEETING AT
999 BROAD STREET.

** THERE WAS A SECOND.

**THE MOTION PASSED UNANIMOUSLY.
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ADJOURNMENT

** MR GAUDETT MOVED TO ADJOURN.
** MS. NIMS SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:00 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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