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CITY OF BRIDGEPORT 

CHARTER REVISION COMMISSION 

PUBLIC HEARING 

APRIL 9, 2025 

 

ATTENDANCE:  Faith Sweeney, Chair; John Hosier, Vice Chair; Rev. Terri Williams, 

Secretary; Aishah Wright Abdullah; Joe Larcheveque. Susan Martin,  

Steve McKenzie, Daee McKnight; John Marshall Lee (6:45 p.m.) 

 

OTHERS:  Council Member(s): S. Burns, M. Pereira & M. Lyons (6:39 p.m.) 

CALL TO ORDER 

Chair Sweeney called the meeting to order at 6:27 p.m. The roll was called. A quorum was 

present.  

 

Ms. Sweeney said that the public was welcomed to speak and that there would be a three minute 

time limit per speaker.  

 

** MS. SWEENEY MOVED TO ENTER A DOCUMENT TITLED “COUNCIL 

MEMBER MARIA PEREIRA CHARTER REVISION RECOMMENDATIONS – 

FOURTH REVISION WHERE NEW PROPOSALS AND CHANGES ARE IN RED.” 

EXHIBIT 1-04-09-2025. 

 

Council Member Pereira came forward and said that she would be starting in Chapter 5 because 

she had not been able to finish her review of that previously. 

 

She noted that when there was a vacancy on the City Council, the party will present a nomination 

but there is no review by the Ethics Committee. There is no resume or presentation of the Voter 

Registration Card for verification that the individual has been a member of that party for more 

than 90 days.  

 

Section 4a, on page 4 of the document, addresses that the Mayor should not chair the City 

Council. Council Member Pereira said that she had removed additional references to the Mayor 

in this role.  

 

She explained that she had moved Section 5b into 5a.  

 

Council Member Pereira then spoke about censorship and explained that she had served on the 

Board of Education for 6 years and was never censured. However, she has been censured four 

times on the City Council. She stated that she was not entrenched in the democratic machine and 

understands her role is to represent the interest of her constituents. Resolutions have been 

dumped on her desk and the Council adds them to the agenda as an “emergency” with a 2/3rds 

vote. She said that she would like this section clarified.  

 

Council Member Pereira said that that one of the founding principles of this country is the right 

to know who one’s accuser is and what one is accused of along with a right to due process. That 
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is not being done. She said that she had not seen anyone else in the City censured during her 14 

years of public service other than herself.  

 

The timer rang. Council Member Pereira asked if there would be a second opportunity to speak 

again at the hearing. Ms. Sweeney said that there would not be, but they would allow her to 

finish up her comments later.   

 

Council Member Burns came forward and greeted the Commission. He thanked them for their 

time and commitment to this project.  

 

He said that he wished to address one of the issues about the Budget Cycle. He explained that it 

takes about five to six weeks to review the Mayor’s Proposed Budget and to assess the best 

budget for the City. He said that he would like to find a way to expand the timeframe to give 

everyone more time to work on this. With the budget finishing up in May, a department may not 

have time to fill a new position before July when the new budget cycle starts.  

 

Ms. Sweeney asked if there was anyone else who wished to address the Commissioners. A 

member of the audience said she had a question. The Commissioners explained that she had to 

sign in to keep the record accurate. The audience member declined.  

 

Mr. Hosier said that the Commission has 90 days to change the Charter and that the current 

Charter had not been changed in 30 years, even though there has been a previous review. Mr. 

Hosier suggested that the Charter have a new provision that the City has to assemble a Charter 

Revision Commission every 7 to 10 years. The current Commission is under a great deal of 

pressure and having it regularly reviewed would decrease the work load.  

 

Ms. Wright Abdullah agreed and suggested that there be some kind of preparatory training. She 

explained that the first meeting, Council Member Pereira had presented a great deal of 

information she had not seen or even been aware of previously. It would be important to have 

that information in advance. Discussion followed about the application process and the need for 

training.  

 

Council Member Burns came back before the Commissioners to clarify some of the budgetary 

details. Mr. McKenzie asked Council Member Burns for more details about the expanded time 

frame that the Budget and Appropriations Committee was looking for.  

 

Mr. McKenzie said that there were not only City Departments submitting budgets to the Budget 

and Appropriations Committee, but other organizations as well. He asked about the State budget 

requirements. Council Member Burns said that he did not know if they were required to submit 

their budget to the State but pointed out that they do publish it. He said that he did not believe 

that the budget goes to the State for approval.  

 

Ms. Sweeney said that the timeline was one that the City had created. She added that it sounded 

like Council Member Burns was looking to expand the time line so that they would have more 

time to meet with the department heads. Discussion followed.  
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Ms. Martin asked what kind of time line Council Member Burns would find reasonable. Council 

Member Burns replied that he thought March 1st would be more in line. It currently starts on the 

first Tuesday in April.  

 

Mr. Hosier asked Council Member Burns if he would be submitting some recommendations to 

the Committee. Council Member Burns said that he would.  

 

Mr. Lee joined the meeting at 6:45 p.m. 

 

Council Member Michelle Lyons came forward and said she lived on Jewett Avenue in the 134th 

District. She asked if the Commission had received her suggestions. She said that it did not 

appear that the Commissioners had received her comments on the Code of Ethics, the powers of 

the City Council, the Executive Branch, the requirements for appointed and elected officials, the 

creation of contract standards review, the election of Planning and Zoning Commissioners; better 

defined lease agreements and four year terms for Council Members vs. the Mayor’s terms. 

 

Council Member Lyons said that she had given her comments to Council President Nieves on 

February 28th. Mr. Hosier said that they had not received the document but would follow up on 

this. Council Member Lyons then gave the Commission her email address.  

 

Council Member Lyons said that she was present to represent the 134th District and was very 

interested in the Charter changes. She said that not many people had come out from the North 

End and that she would publicize it if they were holding another one back in the North End. Ms. 

Sweeney noted that they would have another Public Hearing on May 6th at the Newfield Library.  

 

Ms. Sweeney and Mr. Hosier thanked Council Member Lyons for her input and added that they 

appreciated that she put her suggestions in writing.  

 

Ms. Sweeney asked if there was anyone else present who would like to address the 

Commissioners for the first time. No one came forward.  

 

Council Member Pereira said that she would be speaking about page 6 of her document. She 

indicated that the Charter requires the City Attorneys to provide a legal opinion prior to the 

Council voting on an ordinance. She recommended 30 days and said that the City attorneys need 

to do a better job about supplying opinions on ordinances. She said that she had seen a City 

attorney write up a legal opinion during the meeting on a wrinkled piece of scrap paper and gave 

it to the City Clerk. The legal opinions should be stamped by the City Clerk’s Office three days 

before the public hearing because someone cannot comment on the issue.  

 

She then directed everyone to page 8, which dealt with the Board of Education. She noted that a 

census is done every 10 years after which congressional districts are redistricted based on 

population changes. This is true for the congressional districts, State Senators, State 

Representatives and City Council. However, the BOE has not redistricted their system in over 30 

years. There is a Master study underway and Council Member Pereira said that it was due to 

racism. Thomas Hooker was 85% white 30 years ago. The school is operating at 52% capacity 

now and there are a group of children on nearby State named streets that should be going to 

Thomas Hooker but they are being bussed elsewhere. This is happening all over the City.  
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Council Member Pereira then reviewed the details of her school changes in the proposal with the 

Charter Commissioners. She claimed that a major portion of the BOE budget was bus 

transportation and noted the capacity percentages for various schools.  

 

The discussion moved to Officers and Elections and spoke about the election of the Registrars of 

Voters, which she disagreed with. Mr. Hosier pointed out this was a state law. Since the voters 

will not vote on the Charter changes until November of 2025, the City cannot start the 

Registrars’ terms during that November election. Discussion followed about the running track of 

all the recommended changes.  

 

Council Member Pereira said that Mr. Hosier’s suggestion that they have a mandatory Charter 

Revision Commission every 7 to 10 years. However, the only group that can establish a Charter 

Revision Commission is the City Council by a 2/3rds vote, and therefore this cannot be in the 

Charter. Discussion followed.  

 

Council Member Pereira said that her phone number was published on City website if the 

Commissioners had additional questions.  

 

Rev. William asked about the comments that were printed in red. Council Member Pereira 

clarified the details with her.  

 

Mr. Lee said he respected Council Member Pereira’s research which is regularly fact based. He 

asked Council Member Pereira if she knew whether the Charter could impose enforcement on 

duties that have been neglected.  

 

Council Member Pereira gave the example that the Mayor is required to appoint a third of the 

Police Commission every December, which he has never done in her 14 years of service. If he 

doesn’t appoint people when he should, the Council should be able to do this.  

 

Mr. Lee asked what they should do about replacing individuals on Boards or Commissions. 

Council Member Pereira said that the language says that someone serves until someone is 

reappointed. She noted that there was a Police Commissioner whose term expired 18 years ago. 

She had previously suggested that a Commissioner with an expired term could continue for 90 

days. If the Mayor doesn’t reappoint that person or appoint a new member, the City Council 

should have the right to appoint someone to the vacancy.  

 

Ms. Sweeney said that City Attorney Toms had mentioned this. Discussion followed about a 

pervious Commissioner who blocked something proposed by someone who was politically well 

connected. That Commissioner later received a letter thanking her for her service when her 

reappointment came up. That is why people don’t like to be re-appointed. She went on to 

describe another Commissioner who does his due diligence.  

 

Mr. Lee asked if there were other areas that Council Member Pereira found the Executive Branch 

to be delinquent and what appropriate change would be helpful. Council Member Pereira pointed 

out that in Congress, the President can nominate someone for a Cabinet position, but Congress 

must approve it. In Bridgeport, people have positions not because of what they know but because 

of who they know. She said that because of this, there are departments that are disasters, such as 
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the Building Department, CDBG and others. The City government should not be run like a 

family business.  

 

She reiterated her earlier statement that a Commissioner with an expired term could continue for 

90 days. If the Mayor doesn’t reappoint that person or appoint a new member, the City Council 

should have the right to appoint someone to the vacancy. This will allow for accountability.  

 

Council Member Burns said that he agreed with the idea that certain department positions should 

be vetted through the Council, including Fire, Police, Health, Economic Development and Public 

Facilities. The extra layer of vetting by the elected council members would result in the right 

appointment. Discussion followed about checks and balances.  

 

Ms. Sweeney asked if there was anyone else present who would like to address the 

Commissioners. No one came forward.  She added that there were index cards available for 

submitting comments for those who may not want to stand before the group and address them. 

 

Mr. Lee said that he had learned that the Council can use up space because they have accurately 

declared that they are members of the public but they have used up five of the three minute 

positions for public speaking at recent meetings. He said that if they could speak to their own 

Council, he felt he could address the Commission with a brief comment.  

 

Mr. Lee came forward and introduced himself and reminded everyone that he attends multiple 

meetings. He noted that government is the method that they govern themselves within the limits 

of the Bridgeport municipality. Bridgeport residents are subject to the laws of the State of 

Connecticut and all of the United States laws including the Constitution. He asked how they 

could restore public respect for this when there are multiple voices are limited to three minutes of 

speech to a non-responsive City Council. The City Council has its own Council rules. He felt that 

the Council should be engaging the speakers in a dialog.  

 

The Federal Government’s method of governance is often represented by a picture of a three 

legged stool with authorized activity done by the Executive branch, Legislative branch and 

Judicial branch. Bridgeport governance cannot depends on an invisible leg. The executive and 

legislative branches are not equal in power. There is no judiciary, so the City needs to restore the 

balance. The public can help restore the balance if they are informed and active.  

 

He said that there were 10 districts with voting records of less than 20%. Two important Boards 

and Commissions have died silently due to the failure to appoint by the authorized party for the 

Fair Housing and Fair Rent Commissions. More than 50% of the appointees to Boards and 

Commissions are serving expired terms. He asked how many vacancies exist between the 150 or 

more citizen positions. The vacancies affect quorum.  

 

Mr. Lee spoke about listing those willing to serve in a registry so people will know who is 

interested in serving on Boards and Commissions. A registry would avoid applications being 

lost. Training for board members including annual ethics review to eliminate conflict of interest 

issues. He added that they should know six months in advance about an expiring terms.  
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Mr. Lee said that they need to train citizens in civics and suggested that they endorse a similar 

review Commission to review the Charter and not have it in competition with the Budget 

process.  

 

ADJOURNMENT 

 

** REV. WILLIAM MOVED TO ADJOURN. 

** MS. MARTIN SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

The meeting adjourned at 7:18 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes  

Telesco Secretarial Services 

 

 

 

 

 

 


