CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
JULY 14, 2025

ATTENDANCE: Ernest Newton, Co-chair; Scott Burns, Co-chair; Frederick Hodges, Mary
McBride-Lee, Richard Ortiz

OTHERS: Ken Flatto, Finance Director; Veronica Jones, Tax Collector; Kathleen
Brickett, OPM

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:05 p.m. He requested that all present introduce
themselves. A quorum was present.

Co-chair Newton announced that both Council Member Herron and Council Member Vizzo-
Paniccia had excused absences.

APPROVAL OF COMMITTEE MINUTES:

June 9, 2025 (Regular Meeting); April 17, 2025 (Public Hearing); April 14, 2025; April 15,
2025; April 17, 2025 & April 30, 2025 (Special Budget Hearing Meetings).

** COUNCIL MEMBER BURNS MOVED TO AMEND THE FOLLOWING MINUTES

JUNE 9, 2025 (REGULAR MEETING); APRIL 17, 2025 (PUBLIC HEARING);
APRIL 14, 2025; APRIL 15, 2025; APRIL 17, 2025 & APRIL 30, 2025 (SPECIAL
BUDGET HEARING MEETINGS).

TO NOTE THAT COUNCIL MEMBER VIZZO-PANICCIA’S ABSENCES WERE
EXCUSED.

** COUNCIL MEMBER ORTIZ SECONDED.

* THE MOTION TO AMEND THE MINUTES AS CORRECTED PASSED
UNANIMOUSLY.

** COUNCIL MEMBER BURNS MOVED AGENDA ITEM REGARDING THE
MISSING REVENUE STREAMS AND PROCESS UPDATES FROM OPED.
** COUNCIL MEMBER MCBRIDE-LEE SECONDED.

89-24 Municipal Suspense Tax Book.

Ms. Jones, the Tax Collector, came forward and greeted the Committee members. She presented
the item and stated that she was requesting approval for the Municipal Suspension Tax Book for
the period of 2017-2022. She noted that the amount of $22,703.30 was relatively small, and
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added that these items were compiled from the motor vehicle and personal property items of
those who were deceased or declared bankruptcies.

Council Member Burns asked why the figure was low this year. Ms. Jones explained that the Tax
Assessor’s office used to have an individual who would go out and follow up on missing taxes,
but that he is no longer working for the city. Ms. Jones explained that the city will pursue a
different plan next year.

Council Member Newton asked for confirmation that these taxes are still potentially collectible
and Ms. Jones agreed that is the case.

Council Member McBride-Lee asked if these items were potentially recoverable if there were a
will. Ms. Jones explained that the will protects the deceased. As to personal property taxes, she
explained that subsequent owners cannot be taxed for the personal property that belonged to the
previous owner.

** COUNCIL MEMBER ORTIZ MOVED TO APPROVE AGENDA ITEM 89-24
MUNICIPAL SUSPENSE TAX BOOK.

** COUNCIL MEMBER MCBRIDE-LEE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Please place this item on the Consent Agenda.

= MISSING REVENUES: REVENUE STREAMS AND PROCESS UPDATES
FROM OPED.

Council Member Newton introduced the next agenda item, which was a review of revenues and
procedures from OPED. He explained that he sent a nasty text to OPED to explain that their
absence at the meeting was an example of disrespect for the Council.

Council Member Burns went on to explain that the police and the airport attended and provided
information to the committee last month, but that OPED asked for another extension. He added
that Mr. Coleman, the OPED Deputy Director and Mr. Gill, the OPED Director called late in the
afternoon to ask not to attend.

Council Member Burns explained some of his concerns with revenues related to OPED,
including the revenue from the parking and the billboard. He also submitted an item regarding an
amendment to a PILOT between OPED and Steelpointe that no other departments, including the
Council, had been made aware of it.

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT REGARDING
AN AMENDMENT TO THE PILOT BETWEEN OPED AND STEELPPOINTE INTO
THE RECORD AS EXHIBIT 07-14-2025A.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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He explained that the Council gives the Finance Department some flexibility to handle bonding,
but that OPED had not informed the Council about these changes.

Council Member McBride-Lee asked that the committee go directly to the Mayor to let him
know what is going on. Council Member Newton replied he would do so. He added that the
Council had supported OPED projects in the past.

** THE MOTION TO APPROVE THE AGENDA ITEM REGARDING THE MISSING
REVENUE STREAMS AND PROCESS UPDATES FROM OPED PASSED
UNANIMOUSLY.

At the conclusion of the OPED discussion, Council Member Newton asked Mr. Flatto to address
the monthly report.

* General Discussion re: Review of the Monthly Financial Report.

Mr. Flatto noted that it had been a couple months since the Committee and Finance reviewed the
monthly report. Mr. Flatto detailed how the City is looking at a $3 million dollar surplus for the
year, but that changes in Police outside overtime, golf fees, investment revenue, and vacancy
savings were part of the changes.

Mr. Flatto added that the City Contingency fund was coming in over budget because the required
reserve from the year before had not been completely spent. He also said some of the investment
income is dropping because the total of City funds was dropping from about $130 million to
about $100 million, so the earnings on investments was lower.

Discussion continued regarding Police overtime and assessments of overtime coverage. Effects
on Public Facilities seasonal employees and full-time positions also were discussed continued.

Council Member Newton said he wanted to bring to the committee’s attention the shortage of
seasonals in Parks.

Council Member McBride-Lee added that kids could use more jobs in the City like they used to.

Council Member Burns asked why projections for police and fire overtime seemed particularly
high. Mr. Flatto explained that the pension costs for those departments had gone up unexpectedly
and needed to be covered. Mr. Flatto also explained that the MERF payments came in higher
than expected as well. Council Member McBride-Lee added that she learned a lot as a Fire
Commissioner and MERF and raised the issue of police and fire being out on leave.

Council Member Burns also asked if some of the highly-paid individuals on the BOE were
adding to the high MERF costs. Mr. Flatto said he would have to look at that. Council Member
Burns added that the police staffing study was complete and included good recommendations
about solving police costs.

Council Member McBride-Lee added that the teachers and the aides are underpaid and could be
paid better elsewhere.
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ADJOURNMENT

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN.

** COUNCIL MEMBER MCBRIDE-LEE SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:05 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services

City of Bridgeport

Budget and Appropriations
Regular Meeting

July 14, 2025

Page 4



