CITY OF BRIDGEPORT
CDBG COMMITTEE
SPECIAL MEETING

JUNE 25§, 2025

ATTENDANCE: M. McBride-Lee, Co-chair; Aikeem Boyd, Co-chair;
Jorge Cruz, Sr., Eneida Martinez, Richard Ortiz, Dasha Spell

OTHERS: Angerice Miller, Senior HCD Manager; Melissa Oliveira, HCD
Program Manager; Ava Showah, HCD Administrative/IDIS
Finance Coordinator

CALL TO ORDER

Co-chair McBride-Lee called the meeting to order at 6:10 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES:

* August 27, 2024 (Special Meeting)

**COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE AUGUST 27,
2024 SPECIAL MEETING.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTON TO APPROVE THE MINUTES OF THE AUGUST 27, 2024 SPECIAL
MEETING PASSED AS SUBMITTED UNANIMOUSLY.

* March 18, 2025; March 20, 2025 (Public Hearings)

** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE MARCH 18,
2025 AND MARCH 20, 2025 PUBLIC HEARINGS.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTON TO APPROVE THE MINUTES OF THE MARCH 18, 2025 AND
MARCH 20, 2025 PUBLIC HEARINGS AS SUBMITTED PASSED UNANIMOUSLY.

* April 2, 2025 (Public Hearing)

** COUNCIL MEMBER SPELL MOVED THE MINUTES OF THE APRIL 2, 2025
PUBLIC HEARING.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTON TO APPROVE THE MINUTES OF THE APRIL 2, 2025 PUBLIC
HEARING AS SUBMITTED PASSED UNANIMOUSLY.

* April 11, 2025 (Special Meeting)
** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE APRIL 11, 2025
SPECIAL MEETING.
** COUNCIL MEMBER ORTIZ SECONDED.
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** THE MOTON TO APPROVE THE MINUTES OF THE APRIL 11, 2025 SPECIAL
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

87-24 Proposed Resolution for 2025-2029 Consolidated Plan
Community Development Block Grant (CDBG)
Homeless Emergency Solutions Grant (HESG)
HOME Investment Partnership and
Housing Opportunities for People Living with AIDS (HOPWA)

Ms. Miller greeted the Council Members and explained that the information packet contained the
consolidated plan. Every five years the City is required to produce a five year plan. This plan will
run from 2025 to 2029 and give an overview of the Block Grant Development. This will include
the focus on areas of service such as a youth program and a re-entry program.

Another portion of the program is for public facilities where various venues can have construction
projects completed. Past projects have been done at the Cardinal Sheen Center and the Recovery
Network.

A third section is focused on housing and there are opportunities for owners to do some
rehabilitation or financially assisting low income home owners with emergency repairs.

There is a portion that addresses Economic Development, but the program has not done many
projects in this area. The last project that the program did in the area was under the CARES Act.

Ms. Showah then spoke about the HOME program, which is a home investment component such
as Affordable Home Ownership. She gave a brief overview.

The Emergency Solutions Grant portion is used for emergency shelters or street outreach. There
is also a Rapid Rehousing program and the Homeless Prevention. There is also an HMIS category,
which are strictly Bridgeport based. The AIDS and HIV programs are for all of Fairfield County,
including Danbury, Stamford, Norwalk and Bridgeport. She gave a brief summary of the services
that AIDS and HIV program provide.

The plan also discusses working with the Housing Authority and promoting affordable housing.
There are also projections on how the CDBG funding could be used towards rehabilitation of
properties for more affordable housing and addresses Fair Housing issues. A yearly action plan is
approved by the Council and allows the program to move forward.

Council Member Martinez stated that the staff provided the information packet to the Council
Members two Council meetings ago. There is a great deal of detailed information in the Plan.

Council Member McBride-Lee said that she felt it was a very good plan. She said that at one point,
AIDS was very prominent but now there is not much news about it. Ms. Showah said that the
numbers have actually increased and the Federal Government had also increased the allocated
amount for that. The major concentration of cases appears to be in the South part of the country,
but it is still nationwide. Discussion followed about the details of HOMES program, how the
residential units are allocated for low income residents and the low income residency requirements.
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Council Member McBride-Lee asked about the Emergency Shelters in the City. She was
concerned about the homeless since the temperatures outside were rather high. Ms. Showah
reviewed the shelters that are available during the winter and summer months. Bridgeport only has
a few shelters and people come from Fairfield, Stamford, and Norwalk. Often there are more out

of town individuals in the Bridgeport shelters than there are actual Bridgeport residents. Discussion
followed.

Council Member Cruz thanked Ms. Miller for the work and asked about the City Council process.
Ms. Miller said that the Council would be voting on this at the July meeting and noted that the
Public Comment period on the report was coming to a close. Once it is approved by the Council,
the staff will submit the plan.

Council Member Spell asked whether a particular group had applied. Ms. Miller said that particular
group had applied for ESG funding this year. She explained that it was a very competitive process
and there was not a lot of funding available. The group has applied for funding in a different
category for the coming year.

** COUNCIL MEMBER CRUZ MOVED TO APPROVE AGENDA ITEM 87-24
PROPOSED RESOLUTION FOR 2025-2029 CONSOLIDATED PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
HOMELESS EMERGENCY SOLUTIONS GRANT (HESG)
HOME INVESTMENT PARTNERSHIP AND
HOUSING OPPORTUNITIES FOR PEOPLE LIVING WITH AIDS (HOPWA)
AS PRESENTED.
** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTON PASSED UNANIMOUSLY.

ADJOURNMENT

** COUNCIL MEMBER MARTINEZ MOVED TO ADJOURN.
** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:30 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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