CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
AUGUST 11, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair, Frederick Hodges, Mary
McBride-Lee, Richard Ortiz, AmyMarie Vizzo-Paniccia

OTHERS: Council Member(s): M. Pereira & D. Spell; Frank Magneri, OPM
Director; Ken Flatto, Finance Director; Bill Coleman, OPED Deputy
Director; Tom Gill, OPED Director; John Stafstrom, Bond Counsel; Cody
McCarns, Legislative Intern

CALL TO ORDER

Co-chair Burns called the meeting to order at 6:04 p.m. A quorum was present.

109-24 Proposed Approval of General Obligation Bonds — To Fund Certain Capital
Improvement Projects.

** COUNCIL MEMBER NEWTON MOVED TO ADD TO THE RECORD A
DOCUMENT TITLED REGARDING THREE ALLOCATIONS AND ADDITIONAL
INFORMATION AS EXHIBIT 08-11-2025A.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns said that some of the documents from the floor last Monday had been
amended. He said that the documents did not have the item numbers included. The document
titled “Approval of General Obligation Bonds” was 109-24 and the document titled “Approval of
City Allocation Proceeds” is 110-24. These documents have been submitted to the City Clerk’s
Office.

Mr. Flatto said that these items had adjusted language because they had received a request from
the BOE to add some projects to the lists. These two resolutions had been adjusted. He asked if
the Committee would be substituting them. Council Member Burns said that the Committee
would be working off what they had received and would make any additional changes as needed.
They will make a motion to substitute the documents when they are done.

Mr. Flatto indicated where the substitutions were done on both of the documents. Discussion
about the details of the changes followed.

Mr. Magneri noted that there was a scrivener’s error on the documentation for Agenda Item 109-
24. The amount that was listed was $79,748,236 but the correct amount is $79,748,263.
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Mr. Flatto explained that the administration was asking the Council to authorize the total amount
shown on Exhibit 08-11-25A. This will allow the administration to make the bond request when
they need to, which would most likely not be this year, but in the future. He went on to give an
example.

Mr. Magneri reminded everyone that when the administration actually goes for bond funding,
they will have to meet with the Committee before for authorization. He also reviewed the process
for the re-allocation of previously bonded funds that were unused. This would also require
authorization from the Council. Discussion followed.

Council Member Spell left the meeting at 6:40 p.m.

Council Member Burns asked if they would be receiving updated versions of the bonding
information. Mr. Magneri said that they would as the projects move forward. Mr. Flatto gave the
Committee a brief overview of the time lines for Skane School and Winthrop. Mr. Stafstrom
spoke briefly about the practice of using surplus funding from other projects first rather than
going forward for additional bond funding.

Council Member Burns said that the only change to 109-24 was the transposed number.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO AMEND AGENDA ITEM
109-24 PROPOSED APPROVAL OF GENERAL OBLIGATION BONDS - TO FUND
CERTAIN CAPITAL IMPROVEMENT PROJECTS BY SUBSTITUTION AND
NOTING THE CORRECTED AMOUNT OF $79,748,263.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO APPROVE AGENDA ITEM
109-24 PROPOSED APPROVAL OF GENERAL OBLIGATION BONDS - TO FUND
CERTAIN CAPITAL IMPROVEMENT PROJECTS AS AMENDED.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

110-24 Proposed Approval of Reallocation of City Bond Proceeds for Certain Capital
Projects.

Mr. Flatto then gave a brief summary of the reallocation process, which had also been discussed
earlier and the documentation that was in the packet. He reviewed some of the surplus funding
that was from other projects that were either put on hold or completed years earlier.

Council Member Newton asked about the some of the funding left over from a few completed
BOE projects. Mr. Flatto said that this was the City’s money and available for other projects. A
discussion followed about the details of the street lights and some of the Airport projects.

Council Member Pereira asked why they did not have a detailed capital project report about the
projects that were cancelled or had some surplus funding. She pointed out that the taxpayers
were paying interest on the money that was just sitting there. This is irresponsible.
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Mr. Flatto said that there were some explanations on the last page of the document and gave the
details. Council Member Pereira said that it should be on a spreadsheet attached to the resolution.
Council Member McBride-Lee pointed out that it wasn’t the “City’s” responsibility to deal with
these issues, but that it was the responsibility of the department heads. Mr. Flatto said that they
were trying to clean up the details.

Council Member Pereira left the meeting at 7:15 p.m.

** COUNCIL MEMBER NEWTON MOVED TO AMEND AGENDA ITEM 110-24
PROPOSED APPROVAL OF REALLOCATION OF CITY BOND PROCEEDS FOR
CERTAIN CAPITAL PROJECTS BY SUBSTITUTION.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER NEWTON MOVED AGENDA ITEM 110-24 PROPOSED
APPROVAL OF REALLOCATION OF CITY BOND PROCEEDS FOR CERTAIN
CAPITAL PROJECTS AS AMENDED.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

Council Member Burns asked for the record whether all the department heads had been
consulted on the various projects. Mr. Flatto confirmed that this was so. There were additional
questions about the bonding details.

** THE MOTION PASSED UNANIMOUSLY.

= MISSING REVENUES: REVENUE STREAMS
AND PROCESS UPDATES FROM OPED.

Mr. Coleman, the OPED Deputy Director, came forward and distributed a document to those
present.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ADD A DOCUMENT TITLES
“OPED REVENUE TRACKER” TO THE RECORD AS EXHIBIT 08-11-2025-B.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns said that the Committee felt that they did not have a firm grasp on how
OPED operated.

Mr. Gill, the OPED Director, explained that they do not receive any revenue for the State garage
and he went on to describe the parking revenue and other details associated with the Arena and
the Amphitheater.
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Council Member Vizzo-Paniccia asked about the checks and balances on the garage parking. Mr.
Gill said that it was State controlled. Council Member Vizzo-Paniccia asked if there was a way
to get invoices. Mr. Gill said that he would send her the form that the State sends him.
Discussion followed about VIP and approved parking.

Council Member Burns asked how OPED handles the billing. Mr. Gill said that they have to wait
for Live Nation to calculate the amount owed. He reviewed the various factors involved in
calculating the amount. Live Nation pays the City once a year and there is a different schedule
for the Arena. Mr. Flatto supplied a number of other details and spoke about the reconciliation
process.

The discussion moved to the State ownership of one of the facilities. Council Member Vizzo-
Paniccia said that the venue needed to do a better job in choosing the performers and not put the
blame on the City.

Mr. Gill then spoke about the demolition bid opening which was scheduled for August 12th, the
following day. Council Member Burns asked how the demolitions were being paid for. Mr. Gill
reviewed the details.

Council Member Vizzo-Paniccia asked if they would be shoring up a near-by building that was
next to a scheduled demolition. Mr. Gill reviewed the details with her.

Council Member Burns asked how the Department tracks their revenues. Mr. Gill reviewed the
process with the Committee members.

Council Member Burns said that in the spring they had addressed the fact that there were PILOT
agreements that were not being paid. He said that they had discussed the possibility of having the
owners pay the full amount if they default on the PILOT payments. He added that it was the
responsibility of OPED to keep track of those payments.

Council Member Burns said that the information indicated that the billboard client had paid the
$50,000 rent but pointed out that they had not received any revenue from the Arena on this. A
discussion followed about the agreement.

Council Member Newton said that the Department should be held accountable for not enforcing
the various requirements of the contracts.

Council Member Burns thanked the OPED staft for their time and said that he would be looking
forward to the additional information that they would be providing.

* QUARTERLY PUBLIC SAFETY STAFFING REPORT.

** COUNCIL MEMBER NEWTON MOVED TO ADD TO THE RECORD A
DOCUMENT TITLED ¢“BRIDGEPORT FIRE DEPARTMENT STAFFING” AS
EXHIBIT 08-11-2025C.

** COUNCIL MEMBER VIZZ0O-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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** COUNCIL MEMBER NEWTON MOVED TO ADD TO THE RECORD A
DOCUMENT TITLED “BRIDGEPORT POLICE DEPARTMENT STAFFING” AS
EXHIBIT 08-11-2025D.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns said that he had reviewed the documents and noted that there were 44
firefighters with 25 years of service and noted that there were 26 new recruits that started work
earlier in the day. He added that Chief Porter had noted that there would be 2 or 3 lateral
transfers joining the department. The numbers are through June 30th, so there are additional
changes.

APPROVAL OF COMMITTEE MINUTES:

* July 14, 2025 (Regular Meeting)

** COUNCIL MEMBER NEWTON MOVED THE MINUTES OF THE JULY 14, 2025
REGULAR MEETING.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JULY 14, 2025 REGULAR
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

* GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT.

Mr. Flatto said that the CT Post had published an article that was accurate but the headlines was
inaccurate. The Post subsequently retracted the headline.

The discussion moved to some of the issues involving parking meter battery maintenance and
including it in job responsibilities. Mr. Magneri suggested that they consider a Parking Meter

Technician to take care of the meter battery replacements and repairs.

ADJOURNMENT

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN.
** COUNCIL MEMBER NEWTON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:35 p.m.
Respectfully submitted

S. L. Soltes
Telesco Secretarial Services
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