CITY OF BRIDGEPORT
CHARTER REVISION COMMISSION
SPECIAL MEETING
AUGUST 16, 2025

ATTENDANCE: Faith Sweeney, Chair; John Hosier, Vice Chair; Aishah Wright Abdullah,
Thomas Gaudett, Joe Larcheveque, Susan Martin

OTHERS: Tyisha Toms, City Attorney; Eric Amado, Personnel Director

CALL TO ORDER

Chair Sweeney called the meeting to order at 10:00 a.m. The roll was called. A quorum was
present.
REVIEW AND FINALIZE RECOMMENDATIONS

* Approval of the Minutes: 5/6/25, 5/20/25, and 6/12/25

** MR. LEE MOVED TO APPROVE THE MINUTES OF THE FOLLOWING
MEETINGS: MAY 6, 2025, MAY 20, 2025 AND JUNE 12, 2025

** MS. WRIGHT ABDULLAH SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

* Chapter 17: Civil Service

The Commission started their review of Chapter 17 on page 62 of 92. Mr. Gaudett explained that
in this chapter, the numbering was off. Mr. Amado said that the Civil Service rules refer to the
section numbering but if the Charter is ratified, they will re-number.

Commissioner Sweeney had a question about page 65 & 66 and asked for clarification on the
Director and the staff answering to the Director, which the Committee discussed. Mr. Gaudett
suggested the Director of the Office of Municipal Ethics who shall be appointed pursuant to the
provisions of this Charter.

** MR. GAUDETT MOVED TO AMEND THE DOCUMENT TO INCLUDE THE
FOLLOWING LANGUAGE “THE DIRECTOR OF THE OFFICE OF MUNICIPAL
ETHICS WHO SHALL BE APPOINTED PURSUANT TO THE PROVISIONS OF THIS
CHARTER.” AS DISCUSSED.

** MR. LEE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Ms. Sweeney said that there was one update for Civil Service.

Mr. Lee had a question about the re-numbering process, which Atty. Toms reviewed with him. A
discussion followed about the details of the re-numbering.
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** MR. LEE MOVED TO RECOGNIZE MONDAY, AUGUST 19TH AS A DEADLINE
FOR CIVIL SERVICE SUBMITTING A SEQUENTIAL RENUMBERING OF
CHAPTER 17 THAT SEPARATES THE CLASSIFIED AND UNCLASSIFIED SECTION
AND IS AGREEABLE TO ALL.

** MR. GAUDETT SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

* Chapter 2: The Office of Municipal Ethics and The Ethics Commission

Ms. Sweeney indicated the first highlighted section that the Council changed. Mr. Gaudett said
he thought that the Ethics Commission section covered all the Ethics issues and code. Discussion
followed about page 10 in the Ethics Ordinance section. Atty. Toms noted where the text would
be relocated regarding the Ethics Ordinance.

** MR. LARCHEVEQUE MOVED TO RELOCATE THE FIRST SENTENCE OF
SECTION 2A — PERIODIC UPDATES TO THE ETHICS ORDINANCE THAT BEGINS
WITH “THE COUNCIL SHALL ENACT A CODE OF ETHICS BY ORDINANCE” TO
SECTION 1 OF THE ETHICS ORDINANCE.

** MR. LEE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Committee then discussed the Statement of Purpose on pages 10 and 11.

** MR. LARCHEVEQUE MOVED TO AMEND SECTION 2 TO ADJUST THE
PARAGRAPH NUMBERING TO A,B, C AND D, IN ORDER TO BE CONSISTENT
WITH THE REMAINING PORTION OF THE DOCUMENT.

** MS. MARTIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Ms. Sweeney said that there was a requirement for the Board and Commission members along
with employees to sign the City’s Ethics Policy acknowledgement statement. She said that this
had not been enforced and she would like amend this requirement to be annually. Repeated
annual training keeps the employees aware of the issues. The Ethics Office should provide the
annual training. Discussion followed.

The Commission then discussed conflicts of interests and other similar ethical standards.
Ms. Martin suggested the following language for Section 2-3 as follows:

“The purpose of the Code is to establish suitable ethical standards including disclosures
of conflicts of interest and recusals by prohibiting acts or actions incompatible with the
discharge of public duties in the best interest of the City and by directing the disclosure of
private financial interests or personal gain beyond that of the general public in matters
affecting the city by the elected or appointed official or employees as well as such
individuals and entitles seeking to and conducting business with the City.”
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The discussion moved to who would be responsible for overseeing the Ethic Policy
acknowledgement because it covers not only the Council but Boards, Commissions and
employees.

Mr. Gaudett suggested that “The Commission shall make this information available”. Discussion
followed.

Atty. Toms suggested amending the language to “The Office of Municipal Ethics shall ensure all
public officials and employees of the City receive copies of the Ethics ordinance and polices
enacted here upon commencement of their public service and/or employment and regularly
thereafter.”

Mr. Hosier noted some of the section numbers needed to be adjusted.

** MR. LEE MOVED TO AMEND 1D OF CHAPTER 2 OF THE DOCUMENT BY
ADDING THE FOLLOWING LANGUAGE: “THE OFFICE OF MUNICIPAL ETHICS
SHALL ENSURE ALL PUBLIC OFFICIALS AND EMPLOYEES OF THE CITY
RECEIVE COPIES OF THE PROVISIONS OF SECTION 3 AND THE
IMPLEMENTING ORDINANCES AND POLICES ENACTED HEREAFTER UPON
COMMENCEMENT OF THEIR PUBLIC SERVICE AND/OR EMPLOYMENT AND
REGULARLY THEREAFTER.” AS THE LAST SENTENCE OF ITEM D.

** MR. GAUDETT SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The next section that the Commission considered was Section B — Violations. Mr. Gaudett
pointed out that if a violation ended up being a criminal investigation, it would automatically
move to the State Attorney’s Office. Discussion followed about the details of disciplinary actions
for officials and employees.

** MR. LEE MOVED TO CHANGE THE LANGUAGE FROM “OFFICIALS AND
EMPLOYEES” TO “OFFICIALS OR EMPLOYEES WHERE IT SAYS IMPOSED
AGAINST OFFICIALS AND EMPLOYEES IN THE SECTION TITLED VIOLATIONS.
** MS. WRIGHT ABDULLAH SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The discussion moved to which entity was responsible for and has the authority for collecting
fines if the Commission levies a fine. Discussion followed.

** MR. HOSIER MOVED TO AMEND THE DOCUMENT TO STATE THAT “THE
ETHICS COMMISSION MAY LEVY AND COLLECT FINES.

** MR. LEE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Commission then reviewed page 12, Section 4, regarding Membership. Mr. Lee suggested
adding the word “bonafide” to Section B, describing the electors.
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The discussion moved to Section 3A where the City Attorney has the authority to approve
changes made by the Ethics Commission. Atty. Toms explained that the City Attorney’s Office
has to review the items to insure their legality. Atty. Toms pointed out that the numbering had
been changed because Section 3 is now General Provisions and the changes Mr. Lee was
proposing would now be in Section 4.

** MR. LEE MOVED TO APPROVE THE RED SENTENCE IN SECTION 4A — THE
ETHICS COMMISSION, “WHICH SHALL BE REVIEWED AND APPROVED BY THE
CITY ATTORNEY AS TO FORM AND LEGALITY” AND TO ADD THE WORD
“BONAFIDE” BEFORE THE PHRASE “ELECTORS OF THE CITY” IN SECTION B.
** MS. MARTIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The discussion moved to the phrase “additional duties and powers granted elsewhere.” Mr.
Hosier noted that the word “Board” should be changed to “Commission”. Atty. Toms made a
note of this.

The change in the number of Ethics Commissioners from seven to five was the next topic
considered. Mr. Gaudett then asked when the current Commission would become defunct and
the new Commission would be activated. The Charter Revision Commission agreed that the
Ethics Commission should remain at seven.

The discussion then moved to the issue of the Council having 90 days to appoint a candidate to a
Commission vacant position if the Mayor fails to fill the position. An unfilled vacancy could
prevent the Commission from obtaining quorum. Mr. Gaudett explained that this was covered in
another section where the Mayor nominates a candidate for all Boards and Commissions.
Discussion followed.

** MR. GAUDETT MOVED TO APPROVE THE FOLLOWING CHANGES:

CHANGE THE NUMBER OF ETHICS COMMISSIONERS FROM FIVE (5)
MEMBERS TO SEVEN (7) MEMBERS IN SUBSECTION B -
MEMBERSHIP;AND

IN THE FOLLOWING PARAGRAPH CHANGE “NO MORE THAN TWO (2)
MEMBERS OF THE COMMISSION” TO “NO MORE THAN A BARE
MAJORITY OF THE COMMISSION” COULD BE OF THE SAME POLITICAL
PARTY; AND

TO REMOVED THE UNDERLINES IN THE FOLLOWING PARAGRAPH; AND

IN SUBSECTION 4C - TERMS OF MEMBERS, ONE (1) MEMBER SHOULD
SERVE A ONE (1) YEAR TERM; TWO (2) MEMBERS SHOULD SERVE A
TWO (2) YEAR TERM; TWO (2) MEMBERS SHALL SERVE A THREE (3)
YEAR TERM AND TWO (2) WILL SERVE A FOUR (4) YEAR TERM; AND
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IN SUBSECTION D UNDER QUORUM, IT SHOULD BE CHANGED FROM
“NOT LESS THAN THREE (3) MEMBERS” TO “NOT LESS THAN FOUR (4)
MEMBERS”; AND

THE LAST LINE SHOULD BE CHANGED FROM “A CONCURRENT VOTE
OF FOUR (4) OF ITS MEMBERS” TO “A CONCURRENT VOTE OF FIVE (5)
OF ITS MEMBERS”; AND

TO CHANGE THE DATE FROM MARCH 1, 2025 TO MARCH 1, 2026.

** MS. WRIGHT ABDULLAH SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

On page 13, Section E -- under Training, Ms. Sweeney stated that it should read “member are
required to engage in regular sessions and updates.”

** MS. MARTIN MOVED TO CHANGE THE WORDING ON PAGE 13, SECTION E --
UNDER THE TRAINING FROM MEMBER ARE REQUIRED TO ENGAGE IN A
TRAINING SESSIONS” TO “MEMBER ARE REQUIRED TO ENGAGE IN REGULAR
TRAINING SESSIONS AND UPDATES.”

** MR. LARCHEVEQUE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The discussion moved to Section F. Mr. Gaudett suggested that the Charter Commission
consider swapping Chapters Two and Three because he felt that they wanted the Ethics
Commission to be up front. Ms. Martin said that she felt they should retain the section on
vacancy and refer it back to how the Boards and Commissions are handled elsewhere in the
Charter.

Mr. Gaudett suggested that they add the vacancy wording “vacancies will be still pursuant to
Chapter 2 of this Charter” in 4C after “all appointments shall thereafter be for a four (4) year
term pursuant to Chapter 2 of this Charter”. Ms. Martin said if a vacancy occurs for any reason,
it shall be filled in accordance with Chapter 2 of this Charter. Atty. Toms made a note of it.
Section F will go away.

** MR. GAUDETT MOVED TO REMOVE SECTION F — VACANCY AND ADD THE
NEW LANGUAGE.

#* MS. MARTIN SECONDED.

#** THE MOTION PASSED WITH FIVE (5) IN FAVOR (HOSIER, WRIGHT
ABDULLAH, MARTIN, LARCHEVEQUE AND GAUDETT) AND ONE (1) OPPOSED
(LEE).

Discussion followed about Mr. Lee’s objection to the change. Mr. Lee noted that violations of
professional conduct were being brought to everyone’s attention every day.

** MR. LEE MOVED TO ELIMINATE THE SENTENCE ABOUT THE COUNCIL IN
SECTION G.
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** MS. WRIGHT ABDULLAH SECONDED.

Mr. Hosier asked what would happen if the Mayor was brought up on charges. Ms. Sweeney
pointed out that any Commission can ask for outside Council. Atty. Toms said that that request is
not automatically granted. She gave the details. Discussion followed.

#** THE MOTION PASSED WITH FIVE (5) IN FAVOR (LEE, WRIGHT ABDULLAH,
MARTIN, LARCHEVEQUE AND GAUDETT) AND ONE (1) OPPOSED (HOSIER).

The discussion moved to Section 5 on page 13.

Mr. Lee said that having “which may be deemed necessary” should be changed to “which may
be necessary. It should read “The Office of Municipal Ethics shall have a budget necessary for
the proper and effective functioning of the Ethics Commission and the Office of Municipal
Ethics.”

** MR. LEE MOVED TO CHANGE THE LANGUAGE IN SECTION 5DTO “THE
OFFICE OF MUNICIPAL ETHICS SHALL HAVE A BUDGET NECESSARY FOR THE
PROPER AND EFFECTIVE FUNCTIONING OF THE ETHICS COMMISSION AND
THE OFFICE OF MUNICIPAL ETHICS.”

The Commission discussed the numbering and lettering of the various paragraphs in Section 5.

Ms. Sweeney suggested that in Section 5E, Staffing, the language be changed to “the Director
may appoint subordinate staff deemed necessary to carry out rather than t” rather than “the
Director may, subject to available funding”. Mr. Gaudett said that it was a necessary qualifier
because they have been allocated funding. Discussion followed.

There were no more comments on the Chapter at this time.
* Chapter 16: Education

Mr. Gaudett asked if there were any changes in Chapter 16, which deals with the Board of
Education. This was on page 61. Atty. Toms said that there needed to be a change of the titles
that have been added to the Table of Contents.

* Chapter 17 — Civil Service CONT’D

Ms. Martin reminded the Commissioners that in Section A, it refers to membership. Ms.
Sweeney said that she thought Mr. Amado would be changing that.

* Chapter 16 — Education CONT’D

Ms. Sweeney noted that there was a statement that “at the election held on first Tuesday after
the first Monday of November 1995.” Atty. Toms explained that the year needed to remain
because it was the starting point for counting out the quadrille.
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** MR. LARCHEVEQUE MOVED TO ACCEPT CHAPTER 16.
** MR. LEE SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

* Chapter 14: Police
* Chapter 18: Libraries

Mr. Gaudett spoke about the fact that they were still working on the sunsetting provisions, which
applies to all the departments chapters. He felt that the Library and Police Department would be
in that category. Chapter 10 -- Budget and Fiscal Controls would not be involved.

Atty. Toms said that the City no longer has a Department of Land Use and Construction Review
as outlined in Chapter 20. There are positions in that chapter that belong in OPED.

Atty. Toms said that in Chapter 11, there were some words that needed to be capitalized such as
Section 1D — Director of Finance and Comptroller.

Mr. Gaudett directed everyone’s attention to Chapter 10 on page 37. He said that the
Commission had adopted a number of changes that were recommended by the Council. He
reminded everyone that the Council had substantivity changed the dates when the budget was
due and when they could vote on it. This is outlined in Section 5C. The Council has moved the
budget up by two to three weeks. He noted that the earlier that the Departments are required to
have their budgets prepared, the less accurate it will be. He suggested changing it back.
Discussion followed.

** MR. GAUDETT MOVED TO GOING BACK TO THE FOURTH MONDAY IN
MARCH RATHER THAN THE THIRD MONDAY.

** MR. LARCHEVEQUE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Gaudett indicated that on page 38, the Council had changed the date for when the budget is
due. There is a State statute that allows the Charter Revision Commission to change the date. He
suggested that the Commission change the date back to the third Tuesday in May.

** MR. GAUDETT MOVED TO CHANGE THE BUDGET DUE DATE FROM THE
SECOND TUESDAY IN MAY TO THE THIRD TUESDAY IN MAY.

** MR. LEE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** MR. LARCHEVEQUE MOVED TO CORRECT THE CAPITALIZATION ON THE
DIRECTOR OF FINANCE AND COMPTROLLER IN CHAPTER 11, SECTION 1D.

** MS. WRIGHT ABDULLAH SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

* Topics raised by Charter Revision Commission members.

2. Discussion, review, and possible action regarding the schedule of Charter Revision
meetings and issues.
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Not discussed at this time.

ADJOURNMENT

** MS. MARTIN MOVED TO ADJOURN.
** MS. WRIGHT ABDULLAH SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 12:35 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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