CITY OF BRIDGEPORT
ORDINANCE COMMITTEE
SPECIAL MEETING
JULY 26, 2025

ATTENDANCE: Aikeem Boyd, Co-chair; Michelle Lyons, Ernest Newton, Maria
Valle, Eneida Martinez (10:46 a.m.)

OTHERS: Council Member(s): S. Burns, J. Cruz, & F. Hodges; Ashley Aguilera,
Director, Legislative Services; Faith Sweeney, Charter Revision
Commission Chair; M. Anastasi, Esquire; T. Toms, Esquire; Eric Amado,
Personnel Director; John Hosier, Charter Revision Commission Vice
Chair; Aishah Wright Abdullah, Charter Revision Commission; John
Marshall Lee, Charter Revision Commission

CALL TO ORDER

Co-chair Boyd called the meeting to order at 10:22 a.m. A quorum was present.
Workshop Session regarding proposed Charter Chapter 17

Mr. Amado came forward and greeted the Committee members. He said that his department has
been working with the Charter Commission, the City Attorney’s Office, the Charter Commission
and various other public bodies. They were careful to review the liabilities, legal intent and
interpretations line by line in Chapter 17. The chapter has also been reformatted. He said that
they have been considering how to limit the liabilities and clarify the application of the civil
service rules and regulations for the hiring process. That is the document that is being presented
at this meeting.

He spoke briefly about the purpose of Civil Service and said that the department was there to
ensure that the City positions are governed by fair, equitable, non-partisan systems. The goal was
to establish something that was readable and to limit the City’s liability. One major issue was the
clarification of the classified and unclassified service categories which previously resulted in a
significant amount of litigation regarding due process. While the City Attorney’s Office does an
amazing job handling these issues, the department is trying to clarify and outline the various
issues. Over the years, there have been positions created by various administrations without
Charter Revision, which resulted in confusion about which positions are classified and which
ones are not. He gave a number of examples of those types of positions. Among the issues
discussed were non-competitive assessments, probationary appointments, returns to work after
leaves of absences and a variety of other topics. The updated proposed changes should help meet
the needs of the constituents, the administration and limit the legal exposure.

Council Member Newton had several questions about mayoral appointments when the
administration changes. He had concerns about mayoral appointments that leave with benefits
and money in these situations. Atty. Anastasi agreed with Council Member Newton and noted
that there were positions that served at the pleasure of the Mayor and other positions that serve at
the pleasure of the Department Director. Some of the employees applied for union memberships
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and there were no objections from the administration. He went on to speak about the details and
gave some examples from past administrations.

Atty. Anastasi explained that Mr. Amado was working on compiling the appropriate positions to
be designated as unclassified positions. This will prevent a position from becoming a permanent
position. Most of this is clarifying issues where the courts have indicated that the language is
ambiguous and ruled against the City’s interpretation. Discussion followed.

Council Member Martinez joined the meeting at 10:46 a.m.

Council Member Lyons asked why a member of the Civil Service Commission was designated to
be a City employee. Mr. Amado explained that that since the 1930’s, there has always been an
employee representative on the Commission. He went on to give the details and noted that the
employees elected their representative, similar to the Union Presidents. Discussion followed.

Council Member Burns asked about page 64, Section 8. He noted that there was a change from
60 days to 90 days for when the Council would be acting on approving a classified position. Mr.
Amado replied that the 60 day window was currently in the Charter but the Commission felt that
it was not enough time to evaluate the information and requested it be increased to 90 days and
give the Council the ability to table an issue. Without that ability, the time clock could run out
before the Council had an opportunity to act.

The discussion moved to the details on pages 60-61 regarding the classified and unclassified
positions that are appointed by the Mayor. Atty. Anastasi cautioned everyone that both the Police
Chief and Fire Chief are not unclassified positions, they are actually in the competitive division
of the classified service. He reviewed the process and noted that the Health Director was
determined by State statute. Discussion followed about mayoral appointments along with checks
and balances in addition to the cross referring to the Council’s authority in other sections of the
Charter.

Council Member Cruz said that he respects an incoming Mayor would want to bring their own
people to certain positions but felt that when the Mayor’s term is ended and he leaves office, his
people should go with him. He proposed a grace period and once a Mayoral appointee leaves,
they should wait a year before re-applying for a City job.

Council Member Martinez said that she had sent out an email asking all the Council Members to
send in their recommendations to her for this meeting. Two Council Members: Council Member
Cruz and Council Member Pereira, replied. Those were forwarded to the City Attorney for a
response. However, Council Member Martinez reminded everyone that many of the City
positions were in the unions and often involved contracts, which the City must honor.
Unaffiliated employees can come and go. It is also important to consider whether an employee
was a good employee rather than the employee was associated with a former administration.

Atty. Anastasi said that they have to be careful with the terms of unaffiliated and unclassified. He
went on to give the details.
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Council Member Newton said that when Mayor Ganim came into office, he ended up changing a
lot of job titles to show employees the door. Atty. Anastasi pointed out that when a new Mayor
comes in, they often need to replace people in strategic and top advisory executive positions.
This is different from just replacing employees. Mr. Amado explained that when an appointment
is made, the employee is in an unclassified position. He reviewed the details and spoke brief
about labor relations negotiations.

The discussion then moved to a previous commitment that the Contracts Committee would have
meetings with Labor Relations prior to contract negotiations. Due to unauthorized information
being released, these meetings no longer take place. There were a number of FOI concerns
during COVID, which also contributed to the cessation of those proposed meetings. Mr. Amado
said that he had received a number of substantive points and suggestions during the discussions
with the Contract Committee chairs.

Council Member Cruz left the meeting at 11:00 a.m.

Mr. Amado explained that when he had spoken with the Charter Commission, there were a
number of comments from those present that were later taken into consideration. He then gave a
very quick summary of changes and edits. There have been litigation issues in the past regarding
the 120 day or 180 day rule in the competitive service area. He also spoke about the Walker
litigation ruling from the 1970’s. Pronouns have been adjusted. The veteran eligibility portions
have been updated to reflect Federal and State requirements.

Council Member Newton had several questions about the Police and Fire test lists. Atty. Anastasi
said that the older those test lists become, the less usable it becomes. The candidates on the lower
portion of the list may not be the most qualified as time passes. Mr. Amado said that the list
expires after two years. He added that job criteria changes over time and the list would not reflect
those changes. Atty. Anastasi said that with the promotional tests, candidates that were
previously excluded due to lack of time in a position might become eligible before the test list
expires. Discussion followed.

Mr. Amado thanked the Charter Commission, the Council and the City Attorney’s Office for all
their hard work on this.

The discussion then moved the various positions listed on pages 60 and 61, including the
Director of Planning and Development, the Director of Policy Management and Director of
Public Facilities. Council Member Hodges said he felt that these should be subject to Council
approval.

Council Member Burns pointed out that the OPM Director is a very specialized position with a
number of qualifications required. He felt that the Parks Director would all need to be included
in the group for Council approval.

Council Member Hodges stated that there were a number of actions that OPM and Planning and
Economic Development take that generate questions from the Council. There have been many
times when they have been asked to attend meeting to discuss issues with the Council
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Committees but they have not come. Discussion followed about the Council interviewing
potential candidates for Mayoral appointed positions.

Mr. Lee came forward to address the Committee and noted that the work that the City Attorneys
and the Civil Service department had done clarified and simplified things along with eliminating
five pages from the document. Mr. Lee wished to know what would happen if a new Mayor
created a new department via ordinance and how it would later be incorporated into the Charter.

Mr. Amado directed everyone to Section 208 on page 63 and explained that a position could be
created in the unclassified service.

Council Member Burns asked about pages 60 and 61 and the details around the OPM and
Finance Director’s positions. He felt that if the Council approved one position, they should
approve both positions. Atty. Anastasi pointed out that those two positions were not public
facing positions, they are more technical. He asked if the Council was looking to weigh in on
public facing positions. Council Member Hodges said that he was just looking for checks and
balances. Council Member Boyd said that he agreed because he arrived at a Council Meeting and
there was someone he’d never seen before that was now responsible for managing the City’s
budget.

Mr. Amado said that he had basically completed all the information that he wished to bring to the
Council’s attention. Ever since he became the Personnel Director, he has been working on
revisions and applauded those on the Commission, the Council and the Committee for all their
hard work.

ADJOURNMENT

** COUNCIL MEMBER MARTINEZ MOVED TO ADJOURN.
** COUNCIL MEMBER NEWTON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 11:36 a.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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