CITY OF BRIDGEPORT
ORDINANCE COMMITTEE
REGULAR MEETING
AUGUST 26, 2025

ATTENDANCE: Aikeem Boyd, Co-chair; Eneida Martinez, Co-chair; Michelle Lyons,
Ernest Newton

OTHERS: Council Member Jorge Cruz Sr.; M. Anastasi, Esquire; D Garskof,
Associate City Attorney; Cody McCarns, Legislative Intern; Ashley
Aguilera, Legislative Services Director; George Harris, President Calyptus
Consulting Group, Inc.; Hilda Mercedes, Ellen Harvey

CALL TO ORDER

Co-chair Martinez called the meeting to order at 6:10 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES:

June 24, 2025 Regular Meeting

** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE JUNE 24, 2025
REGULAR MEETING.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JUNE 24, 2025 REGULAR
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

July 10, 2025 Special Meeting

** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE JULY 10, 2025
SPECIAL MEETING.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JULY 10, 2025 SPECIAL
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

July 17, 2025 Special Meeting

** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE JULY 17, 2025
SPECIAL MEETING.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JULY 17, 2025 SPECIAL
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

July 19, 2025; EM/EN

July 23, 2025 Special Meeting
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** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE JULY 23, 2025
SPECIAL MEETING.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JULY 23, 2025 SPECIAL
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

July 23, 2025 Public Hearing

** COUNCIL MEMBER MARTINEZ MOVED THE MINUTES OF THE JULY 23, 2025
PUBLIC HEARING.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JULY 23, 2025 PUBLIC
HEARING AS SUBMITTED PASSED UNANIMOUSLY.

94-24 Proposed Amendment to the Municipal Code of Ordinances, Chapter 15.08 —
Building Permits and Fees, amend Section 15.08.010 — Building Permit and Related Fees.

It was announced that the City staff member was not available for this meeting.

** COUNCIL MEMBER MARTINEZ MOVED TO TABLE AGENDA ITEM 94-24
PROPOSED AMENDMENT TO THE MUNICIPAL CODE OF ORDINANCES,
CHAPTER 15.08 — BUILDING PERMITS AND FEES, AMEND SECTION 15.08.010 —
BUILDING PERMIT AND RELATED FEES.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

95-24 Proposed Amendment to the Municipal Code of Ordinances, Chapter 5.48 — Street
Vendors, Itinerant Vendors and Motor Vehicle Vendors, amend Section 5.48.160 —
Violations and Penalties. (For the purpose of ordering a Public Hearing)

** COUNCIL MEMBER NEWTON MOVED TO SCHEDULE A PUBLIC HEARING
FOR SEPTEMBER 2, 2025 AT 6:00 P.M.

** COUNCIL MEMBER MARTINEZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

* Presentation by, and discussion with, George Harris, President Calyptus Consulting
Group, Inc. and representatives of the City Attorney’s Office, regarding proposed
implementation of a City-wide Title VI Plan (including Limited English Proficiency
Plan); as well as whether and how BPT Code of Ordinances, Chapter 2.02 Administrative
Regulations should be amended.

Dr. Harris greeted the Committee and said that he had a PowerPoint presentation. His firm has
conducted Title VI assessment since 1996 in a number of cities that were listed on the screen.
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There are always areas that require improvement, such as notices being deficient or translators
not being available for the key languages. The company provides guidance on how to bring the
City into compliance with the law. The company reviewed all the departments regarding these
issues, and have created a City-wide Draft VI Plan. Key points are:

Language Assistance Plan
Public Notice
Complaint Procedure.

It will be important to create a sustainable Title VI plan.

Dr. Harris then reviewed what the Title VI plan of the Civil Rights Act of 1964 was composed of
and includes Federal assisted programs and activities. The public funds should not be spent in
any way that would encourage, subsidize or result in discrimination. It promotes fairness and
equity in Federal assisted programs and activities and addresses impacted groups.

If the City has been found to be in non-compliance and there are a variety of consequences such
as suspension or termination of federal financial assistance, refusal of grant awards and other
things.

The requirements for a Title VI plan would include evaluating what the City is doing to take
proactive steps. The Title VI Plan is a requirement for Federal grant funding. There should be no
discrimination on the basis of race, color or national origin in any of the City departments.

Dr. Harris then reviewed a lengthy list of the various requirements such as organization and
staffing with a Title VI Coordinator; Title VI Notice and posting; Complaint Procedures; Title VI
notices’ LEP/Language Assistance Plan; Public Participation, Environmental Justice with
Consideration of Executive Order, Disparate Impact; Data Collection and Reporting;
Subrecipient and  Contractor =~ Monitoring, Inclusion of MBE/WBE  program,
compliance/Enforcement and Program Review Procedures. He gave several examples of the
various areas.

Dr. Harris went on to speak about managing the Plan. This could include annual program
reviews, public input and communications and complaint management. It will be important to
determine how they will communicate with the residents and whether the response to complaints
were appropriate.

The Title VI notices need to be disseminated and have the document available in the required
languages. The posting of the notices should include websites, city buildings and Department
offices. Including a line for the various language speakers to contact on a notice would be
important and is generally accepted.

Filing the complaints was the next topic that Dr. Harris reviewed. The City must track the
complaints, and include information on who investigated before informing the complainant what
remedies will be done. It is typically 60 day window to resolve the issues. The form is on the
website, but should have the complaints sent to the Title VI coordinator, not the CT DOT.
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Executive Order 13166, Limited English Proficiency addresses residents who have limited
English proficiency and requires the City to provide resources for meaningful participation in the
various programs, services and activities. These individuals may be entitled to language
assistance with respect to a particular or type of service.

The five elements of implementation include assessment of the languages needs, development of
written policies for language access, translate public facing material, training of the staff and
monitoring implementation of the LAP. For Bridgeport, Spanish is a key element. Training is
very important so that the staff is aware of the resources that are available to them if a resident
comes in speaking a language they are unfamiliar with. The City needs to provide meaningful
Access based on the benefits recipients, those who are receiving services, or seeking information
and other important activities. The population shifts and the public facing staff will be the ones
who notice this.

Dr. Harris then went on to speak about the development of the LEP language program. If there
are 1,000 individuals who speak a given language should have safe harbor, which refers to
providing documents in the language. The task is to address those languages in both written
material and provide information. There are some new technologies that are available such as a
language line, direct translation, [-Speak Cards, and Interpretation services as requested. It will
be important to provide notices to LEP individuals about the availability of language assistance.

The next aspect is the Public Participation Plan which would allow individuals to have access to
changes in the various City programs and notifying those who are non-English speaking. There
are also issues with where the meetings may be held which could be a challenge for low income
individuals or those without transportation. Proactive strategies are important along with the
procedures along with tracking outcomes. He gave some suggestions about disseminating
information to the various language groups. Those subcontractors providing a service, they must
accept the City’s Plan. Dr. Harris then spoke about the various aspects of Implementation.

He said that there is a Title VI Plan which is awaiting the CAO’s review before it is presented to
the Council.

Council Member Newton asked about the Civil Rights Act and said that there were actions that
were turning the clock back, such as the ICE raids, which makes people afraid to attend
meetings, or stating that English is the primary language. He said that he appreciated the work
that Dr. Harris has done, but felt that it was going to be difficult to implement.

Dr. Harris said that with the new administration there have been a lot of Executive Orders issues.
There have been clients who have their grant funding clawed back. It will be a challenge to
maximize having residents participate in the activities and resources. It may result in virtual
meetings or working through faith based organizations.

** COUNCIL MEMBER NEWTON MOVED TO ENTER A DOCUMENT AS EXHIBIT
08-26-25-A.

** COUNCIL MEMBER MARTINEZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Council Member Martinez thanked Dr. Harris and said that the City has some work to do. Atty.
Anastasi said that he had not heard anything that showed that the administration had done
anything to set the clock back. The City is a welcoming city, not a sanctuary city. The City is
moving proactively. There is a lot of new technology available to provide assistance, but noted
that the last page was very important. At the end of the day, they are looking to become a
melting pot. Some of the concepts in the plan will be fiscally possible. Discussion followed.

The staff was asked when they last updated the Title VI documentation. The staff replied that
Title VI was on the website and they were working on updating the resources, which will take
time. Atty. Anastasi reminded everyone that when Council Member Cruz brought this issue to
the attention of the Committee, it was discovered that the City administration was already
moving in this direction.

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
** COUNCIL MEMBER MARTINEZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:13 p.m.
Respectfully submitted,

S.L. Soltes
Telesco Secretarial Services.
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