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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

REGULAR MEETING 

OCTOBER 14, 2025 

 

ATTENDANCE: Scott Burns, Co-chair; Jeanette Herron, Frederick Hodges; Mary McBride-

Lee. Richard Ortiz, AmyMarie Vizzo-Paniccia, Ernest Newton, Co-chair, 

(Remote) 

 

OTHERS: Council Member(s): Council President A. Nieves & E Martinez; Ken 

Flatto, Finance Director; Frank Magneri, OPM Director; Thomas Gaudett, 

CAO; Anthony Paoletto, Mayor’s Office; Constance Vickers, Deputy 

Chief of Staff; C. Denton, ITS Director; Frances Ortiz, Assistant City 

Clerk 

 

CALL TO ORDER 

 

Co-chair Burns called the meeting to order at 6:15 p.m. A quorum was present. He stated that 

Council Member Newton was joining the meeting remotely due to illness.  

 

APPROVAL OF COMMITTEE MINUTES: 

 

September 8, 2025 (Regular Meeting);  

May 1, 2025 (Special Budget Hearing Meeting);  

May 3, 2025 (Special Budget Hearing Meeting) &  

May 7, 2025 (Special Budget Hearing Meeting). 

 

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO APPROVE THE 

FOLLOWING COMMITTEE MINUTES: 

 

SEPTEMBER 8, 2025 (REGULAR MEETING);  

MAY 1, 2025 (SPECIAL BUDGET HEARING MEETING);  

MAY 3, 2025 (SPECIAL BUDGET HEARING MEETING) &  

MAY 7, 2025 (SPECIAL BUDGET HEARING MEETING) 

 

** COUNCIL MEMBER ORTIZ SECONDED. 

** THE MOTION TO APPROVE THE MINUTES OF THE LISTED COMMITTEE 

MEETINGS AS SUBMITTED PASSED UNANIMOUSLY. 

 

Council Member Newton said that he had enjoyed working with Council Member Burns during 

the last six years. Council Member Burns said that he agreed with Council Member Newton that 

they had been able to keep the City on track. He added that it had been a pleasure working with 

Council Member Newton, also. 
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123-24 Proposed Budget Transfer Document #2 for Fiscal Year 2025-2026 From: Required 

Reserve Account #01610000-57010 ($55,000) To: City Clerk Computer Software 

Account #01055000-54550 ($55,000) for Purposes of procuring the Granicus Legistar 

Agenda and Minutes Management Software.  

 

Mr. Magneri spoke about the transfer of funding for the City Clerk’s Office. Council Member 

Burns distributed two documents to the Committee.  

 

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER A DOCUMENT 

TITLED “OCTOBER 10, 2025” AS EXHIBIT 10-14-2025-1. 

** COUNCIL MEMBER ORTIZ SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER A DOCUMENT 

TITLED “PROCURMENT” AS EXHIBIT 10-14-2025-2. 

** COUNCIL MEMBER HERRON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Magneri said that they would make the transfer this year and update the City Clerk’s 

software.  

 

Ms. Ortiz, the Assistant City Clerk, came forward and greeted the Committee members. She said 

that the current system only allows the staff to search the documentation right now, but the new 

system will allow the public to access a portal. Historical documentation and information will 

also be available. She also listed a number of other benefits that would help streamline the 

process and eliminate the paper process. New Haven and Stamford are using it.  

 

Council Member Newton asked if votes on different agenda items would be searchable. She said 

that they were not going to be utilizing the transcription of the minutes at this time.  

 

Council President Nieves had some questions about the details. She said that she was fine with 

the minutes, but she had been hoping that the attendance record and the vote tallies would be 

included. Ms. Ortiz said that that add-on would cost more. Mr. Magneri said that they were 

looking at archiving five years’ worth of minutes, but they hoped to archive twenty five years of 

Council decisions. Council President Nieves said that she felt it would be easier to search the 

records.  

 

Discussion followed about including the roll call information, annual fee increases and budget 

allocations for the up-front costs. Mr. Denton explained that this new technology could archive 

45 years’ worth of public records. It will relieve the work load for not only the City Clerk’s 

Office along with the City Attorney’s Office and other departments.  

 

Council President Nieves said that this would help because Ms. Ortiz would not have to go back 

to Laserfiche to research items.  
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** COUNCIL MEMBER HERRON MOVED AGENDA ITEM 123-24 PROPOSED 

BUDGET TRANSFER DOCUMENT #2 FOR FISCAL YEAR 2025-2026 FROM: 

REQUIRED RESERVE ACCOUNT #01610000-57010 ($55,000) TO: CITY CLERK 

COMPUTER SOFTWARE ACCOUNT #01055000-54550 ($55,000) FOR PURPOSES OF 

PROCURING THE GRANICUS LEGISTAR AGENDA AND MINUTES 

MANAGEMENT SOFTWARE. 

** COUNCIL MEMBER ORTIZ SECONDED. 

 

Mr. Gaudett said that Ms. Ortiz’s work with Mr. Denton on this project was wonderful. He noted 

that the vote record was not that important to him, because he was usually researching the actual 

documents. Ms. Ortiz said that the City needs to work on moving toward more digital 

information. She noted that right now, no one is keeping copies of the approval letters that are 

sent out. Having a database that is searchable would help tremendously.  

 

** THE MOTION PASSED UNANIMOUSLY.   

 

▪ GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT. 

 

Mr. Flatto greeted the Committee members and gave a brief overview. He said that the year had 

gotten off to a stable start and the projections were on target. He anticipated a small surplus when 

the final numbers are confirmed. He said that the City had worked hard to achieve this surplus 

and the State gave the City an extra $5 million.  

 

On the expense side, he said that the draft that had gone to the print shop was the second to last 

draft. He said that he was projecting that there would be some overtime overages in Police and 

Fire which would be offset by vacancies. That particular page was not updated in the print copy. 

He reviewed the projected overages numbers with the Committee members. He said that there 

were no major variances in the budget at this time.  

 

A discussion followed about having school security guards, the school police officers’ role in the 

past along with the location of line item for hookah lounges; Capital Fund Interest transfer; the 

loss of revenue from the canceled music festival; the payment of the Live Nation fees; and 

festival parking fees in relation to OPED. 

 

▪ PUBLIC SAFETY PERSONNEL QUARTERLY REPORT. 

 

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER A DOCUMENT 

TITLED “POLICE STAFFING Q3 2025” AS EXHIBIT 10-14-2025-3. 

** COUNCIL MEMBER HERRON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER A DOCUMENT 

TITLED “FIRE STAFFING Q3 2025” AS EXHIBIT 10-14-2025-4. 

** COUNCIL MEMBER ORTIZ SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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The Committee reviewed the Fire staffing report first. Council Member Burns noted that the Fire 

Department had been very steadily replenishing their ranks. He noted that apparently five 

recruits did not make the final cut. He went on to review the remaining categories. There are no 

anticipated resignations or retirements.  

 

The Committee then reviewed the current Police staffing report. Council Member Burns noted 

that they were currently at 324 officers. Two to two and a half years ago, they were staffed at 

about 270. He listed the vacancies and reminded everyone about lateral transfers. 37 officers 

have more than 25 years of service. Half of the current police officers have been onboarded 

under Chief Porter.  

 

Council Member Burns noted that the full Police staffing report had been submitted earlier in the 

year and it would be important for Labor Relations to review it carefully. One of the key 

recommendations was to change the shift structure. He suggested another structure for the 

schedule such as four days on and four days off rather than the current five days on and three 

days off over the three shifts. This would provide an overlap of shift coverage.  

 

He said that there was a recommendation to create a lower tier officer who might not be armed, 

but able to provide public service like parade patrol or quality of life issues. Discussion followed. 

 

▪ CAPITAL PROJECTS REPORT FROM OPM/COUNCIL. 

 

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ENTER A DOCUMENT 

TITLED “INAUGURAL CAPITAL PLAN REPORT” AS EXHIBIT 10-14-2025-5. 

** COUNCIL MEMBER HERRON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council President Nieves said that the Capital Report was a dream come true. Mr. Magneri then 

gave an overview of the report, which is basically in three different sections including debt 

service and capital funding. He explained that he had reached out to other municipalities about 

how they track these types of projects. There is no existing database at this time, but Mr. 

Magneri is trying to create one and gather information from the past. He cautioned everyone that 

all the information may not be totally accurate, and said that there were projects that he thought 

would need to be added to list. Discussion followed about the details.  

 

Mr. Magneri said that there were a number of re-allocations and he had sent an email to bond 

counsel for clarification on the details.  

 

Council Member Burns spoke about the recent UI changes with the above ground wires. He said 

that he had attend a rally with Council Members McBride-Lee, Cruz and Spell about the 

manifolds that UI had relit. He gave the details and explained that UI had declared that nothing 

could be under the swing of the wires. It cuts into Rev. McClusker’s church property, some of 

Barnum and extends down through Fairfield to Southport. Discussion followed.  

 

The discussion move to the financial areas that the Board of Education controls and the Kennedy 

Stadium project.  
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Council President Nieves thanked Mr. Magneri for the report and asked if it would be posted on 

line. She reminded everyone that the Capital Plan was a living document that changes constantly. 

Mr. Magneri said that he would post it on the website.  

 

Discussion followed about the fact that the Ordinances require this to be done by September 30th 

annually with a follow up in six months, which is what the Budget and Appropriations receives 

for the budget process. Mr. Magneri said that he was trying to present it in the same format so 

the public will understand the figures and to have it automated so that the information is 

consistent from report to report.  

 

Council Member Martinez thanked Mr. Magneri for the report which was very helpful. This was 

the first time she had seen something like this. Council Member Burns said that Tyler had helped 

with this along with Mary, the intern.  

 

Council Member Vizzo-Paniccia asked if copies could be given to all the Council Members, 

along with the City Clerk. She added that copies should also be given to the incoming Council 

Members along with those who would be returning in December.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER HERRON MOVED TO ADJOURN. 

** COUNCIL MEMBER ORTIZ SECONDED.  

 

Council Member Burns said that this was his last meeting and it had been a pleasure working 

with everyone.  

 

** THE MOTION TO ADJOURN PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:40 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Telesco Secretarial Services 

 


