CITY OF BRIDGEPORT
CHARTER REVISION COMMISSION
SPECIAL MEETING
JUNE 5§, 2025

ATTENDANCE: Faith Sweeney, Chair; John Hosier, Vice Chair; Aishah Wright Abdullah;
Moises Gonzalez, John Marshall Lee, Susan Martin, Daece McKnight,
Kelly Nims; Thomas Gaudett (6:17 p.m.)

OTHERS: Council Member(s): M. Pereira, S. Burns, E. Martinez, E. Newton &
Council President A. Nieves; T. Toms, City Attorney; Eric Amado,
Personnel Director; Anthony Paoletto, Mayor’s Office; Ashely Aguilera,
Director, Legislative Services; Pastor Barry and Rev. Linda Jackson; M.
Anastasi, Esquire

CALL TO ORDER

Chair Sweeney called the meeting to order at 6:10 p.m. The roll was called. A quorum was
present.

Ms. Sweeney said that the document titled “Civil Service Chapter” would be Exhibit 1. The
document titled “Recommendations from Michelle Lyons” would be Exhibit 2. Exhibit 3 was the
document titled “Draft 8”. Ms. Sweeney said that this was the second session with Civil Service.

Mr. Amado greeted everyone and said that the Civil Service Staff had taken the Commission’s
comments into consideration. He directed everyone to Exhibit 1, page 3 regarding the
discussions about the City and Town Clerks. Those sections have been removed.

There was also a discussion regarding the City Treasurer, which is listed in the Charter as a
position that is appointed by the Mayor. The position is also listed under the Finance section of
the Charter.

On page 4, there were previous discussions about the Director of Labor Relations and the Deputy
Director of Labor Relations along with the subordinate classifications in that office. Mr. Amado
reminded everyone that the change was that the Director of Labor Relations would still be
appointed by the Mayor, but all other positions would be filled at the pleasure of the Director.

On page 5, he noted that that Board of Education positions that should be identified as
unclassified positions were listed as follows: Superintendent of Schools, Deputy Superintendent
of Schools, Chief Financial Officer and Deputy Financial Officer; Director of Grants, Chief
Operating Officer; Chief Human Resources Officer, Deputy Chief Human Resources Officer;
Operations Manager Superintendent, Community Liaison, Digital Content Creator; Manager of
Budget, Financial Reporting, and the Director of Payroll Benefits. The other positions on the list
that had been submitted were determined to be in the classified class. He added that positions
that require State Certification would be unclassified according to State statute.
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A discussion followed about potential listing the positions that were at the Mayor’s pleasure,
appointments and State statute restrictions.

Mr. Lee asked if there were provisions that would extend the probationary period beyond six
months in Labor Relations. Mr. Amado reviewed the details Civil Service is governed by
Chapter 17 while Labor Relations handles the issues related to the collective bargaining units
pursuant to the State statutes. Human Resources handled things like Family Medical Leave Act,
Benefits Administration, Americans with Disabilities and other employee engagements issues.
There are policies instructing Department heads to engage with employees as needed rather than
an annual review or scheduled time.

Mr. Lee said that regular reviews after the six month probation period would be governed by the
union contracts. He said that some of the grievances might be avoided by regular reviews.
Discussion followed.

Mr. Gaudett joined the meeting at 6:27 p.m.

Mr. Amado pointed out that requiring annual training would be subject to union approval. He
said that the Department head should be engaging with the employees on a regular basis. A
discussion followed about the details of the practice including the legal requirements for
Department heads.

Atty. Anastasi joined the meeting.

The discussion moved to the details outlined in Section 203A and the authority of the Civil
Service Commission as listed in Section 207. There were several questions about the relocation
of several sections of text to more appropriate locations in other Chapters.

Ms. Sweeney had several questions about the Definition section on page 4, dealing with
classified and unclassified positions which Mr. Amado reviewed with her. He noted that the
previous PowerPoint presentation he had done had a clear breakdown of how the various
positions were assigned to the classifications.

Council Member Pereira reminded everyone that the President of the country is able to nominate
Cabinet level members but the Senate has to confirm those nominations. The Governor of the
State has the right to nominate but those nominations have to be approved by the legislature. She
said that she had requested that the Mayor have the right to nominate but that the Council should
have the right to approve. The CEO is the City’s CEO, not the Mayor’s CEO.

A discussion followed about the fact that the Council had not been presented with the contract
for the Police Chief. Atty. Anastasi reviewed the details and said that there were a number of
stipulations that are included in the Charter about this which negates the need for a contract.

Council Member Burns said that there should be some discussion about those who hold public
facing positions such as the Health Director. He noted that they had been able to give informal
advice. Atty. Anastasi reminded everyone that the Health Director is appointed pursuant to State
statute and does require legislative approval. Mr. McKenzie said that all the executive position
candidates should be vetted by the Council. Discussion followed.
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Ms. Sweeney asked whether the section on page 8 of Exhibit 1 describing classification, rating,
assignment, hiring, transfer, discharge and compensation of teacher’s board could be made into
its own separate section. Mr. Amado agreed. Discussion followed about the details.

Mr. Gaudett had a question about the wording in Section 210 — Re-employment, which was
located on page 11. Mr. Amado explained that in the collective bargaining agreement, it was
common to have the employee exercise their right to bump if they wish to. If the employee does
not have any seniority rights, then they are added to the re-employment list for their previous
position. Discussion followed.

** MR. GAUDETT MOVED TO APPROVE ALL THE AMENDMENTS SUGGESTED
FOR SECTION 210 - RE-EMPLOYMENT LIST INCLUDING MR. HOSIER’S
RECOMMENDTAIONS AND PLACEMENT ON THE RE-EMPLOYMENT LIST
REGARDLESS OF THEIR CHOICE AS DISCUSSED.

Council President A. Nieves and Council Member A. Boyd joined the meeting.

Discussion followed about the wording of the section.

** MR. LEE SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Mr. Gaudett directed everyone back to pages 1 and 2 and made several suggestions regarding the
wording. He stated that Mr. Amado had done a wonderful job in re-writing the section and his
amendment to the section were simply refinements.

** MR. GAUDETT MOVED TO AMEND SECTION 203 AS DISCUSSED.
** THERE WAS A SECOND.
** THE MOTION PASSED UNANIMOUSLY.

** MR. HOSIER MOVED TO CHANGE THE WORDING OF “AT THE PLEASURE
OF” TO “THE DISCRETION OF” IN SECTION 205.

** THERE WAS A SECOND.

** THE MOTION PASSED UNANIMOUSLY.

** MR. HOSIER MOVED TO CHANGE THE WORD “DISCRETION” TO
“APPROVAL” IN SECTION 210B.

Mr. Gaudett said “Let the record reflect that the approval of the Commission does inherently
allow for discretion. They are not taking away the discretion of the Civil Service Commission.
They have the discretion to say no.”

The discussion moved to what “the approval of the Commission” would entail and if it was
assumed that there would be a majority approval.

** THERE WAS A SECOND.
** THE MOTION PASSED UNANIMOUSLY.
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The discussion moved to Section 211. Mr. McKenna had several questions about the wording
and the word “satisfactory”. Atty. Anastasi then spoke about why the word “reasonable” was
included before the word “satisfactory”. A discussion followed about the reason for reviews and
disciplinary actions. Atty. Toms noted that it was not the military service that had to be
satisfactory.

Mr. Gaudett said he felt it would be an abuse of discretion for the Civil Service Commission to
reject a candidate coming back either off a re-employment list or for miliary service to adjudicate
a problem that they had in labor because they violated some policy without getting due process
rights. Discussion followed about due process and Federal regulations regarding this. Mr. Amado
pointed out that they have the right for an appeal.

Council Member Pereira asked that the word “unskilled” in Section 205.1 on page 6 be removed.
She said that this was demeaning. She also had concerns on page 6 in Section 206 where it
speaks about the Mayor or Department head determining that there should be positions that are
unclassified and the Labor Director has to research it. The proposal then says that the Council
needs to approve the unaffiliated position by a 2/3rds vote. If the Council fails to act within 60
days on this position, then the position is deemed as created and already established. Discussion
followed.

** MR. HOSIER MOVED TO CHANGE “60 DAYS” IN SECTION 206 TO “90 DAYS”.
** MR. MCKENZIE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Ms. Sweeney said that they would table Section 11 at this time.

ADJOURNMENT

** MR. GAUDETT MOVED TO ADJOURN.
** MS. MARTIN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:15 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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