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Date

Time Agenda Location
Subject / Dept.

Thursday, April 10 6:00 pm CAO and General Budget Review Conference Rooms
A,B&C
*Saturday, April 12 10:00 am | Capital Plan and General Budget Review Legislative Services
Office
Monday, April 14 6:00 pm Central Grants Office and General Budget Wheeler Rooms
Review

Tuesday, April 15 6:00 pm Communications/ITS/OPED Wheeler Rooms
Thursday, April 17 6:00 pm Public Hearing: Capital Plan City Council Chambers

Wheeler Rooms

6:30 pm Town Clerk/City Clerk/ MIRA & Registrar of
Voters
Wednesday, April 23 6:00 pm Public Facilities: Parks Administration Wheeler Rooms
Thursday, April 24 6:00 pm Public Facilities: (All non-Parks Divisions) Wheeler Rooms
*Saturday, April 26 10:00 am | Fire Department//Finance/BOE/Capital Plan Wheeler Rooms
(BOE)

Possible Vote - Capital Plan

Tuesday, April 29

6:00 pm City Attorney/Civil Service/Labor Wheeler Rooms
Relations/Human Resources & Benefits

Wednesday, April 30 6:00 pm Police Department/ECOC Wheeler Rooms

Thursday, May 1 6:00 pm Public Hearing: General Budget & Board of City Council Chambers
Education

*Saturday, May 3 10:00 am | Legislative Office; OPM; General Budget Legislative Services
Discussion: Office

Possible Vote - Capital Plan

Monday, May 5 7:00 pm City Council Meeting: Vote — Capital Plan City Council Chambers
Wednesday, May 7 6:00 pm Board of Education Wheeler Rooms
Thursday, May 8 6:00 pm Health Department: (All Departments) Wheeler Rooms
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*Saturday, May 10 10:00 am General Budget Discussion & Possible Conference Rooms
Budget Vote A,B&C
Monday, May 12 7:00 pm City Council Meeting: General Budget Vote City Council Chambers
Schedule is subject to adjustments as needed by Committee Co-Chairs: 04/08/2025

Locations: City Council Chambers: City Hall, 45 Lyon Terrace 1% fl., Bridgeport, CT 06604.
Wheeler Rooms: City Hall, 45 Lyon Terrace 1% fl., Bridgeport, CT 06604.
Conference Rooms A, B & C: Margaret E. Morton Government Center, 999 Broad Street,
Bridgeport, CT 06604.
Legislative Services Office, Margaret E. Morton Government Center, 999 Broad Street, Bridgeport, CT
06604.



CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
APRIL 10, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair, Jeanette Herron, Richard
Ortiz, AmyMarie Vizzo-Paniccia, Frederick Hodges

OTHERS: Council Member(s): Council President A. Nieves, A. Castillo, E.
Martinez, M. Pereira, M. Valle, R. Smith & D. Spell; Ken Flatto, Finance
Director; Thomas Gaudett, CAO; David Reyes, Deputy CAO; Fred Gee,
Deputy CAO; Frank Magneri, OPM Director; Kathleen Brickett, OPM

CALL TO ORDER

Co-chair Burns called the meeting to order at 6:00 p.m. A quorum was present. He requested
that the City officials introduce themselves.

CAO AND GENERAL BUDGET REVIEW.

Co-chair Newton then stated that it would be important to remain focused on the budget and
things that the Budget Committee was responsible for. Any other issues should be discussed
outside.

Council Member Burns agreed. He reminded everyone to be cognizant of the ongoing Federal
issues. He said that the budget had been posted on a blog before the Council even received their
copies.

Council Member Burns noted that Mr. Gee was also a State Representative and asked Mr. Gee to
provide those present with a quick update on the Hartford Legislature.

Council Member Hodges joined the meeting.

Mr. Gee gave a brief overview of the Speaker’s remarks and Mr. Gaudett commented that the
previous day’s meetings had been very productive.

Mr. Gaudett went on to explain that the City was asking for a significant amount of money
because the City was slated to receive less money than the previous year because the State was
funding many other obligations to non-profits via ARPA funding. He reviewed the details and
noted that the Motor Vehicle assessments had been given a new formula, which has resulted in a
budget shortfall of $3 million. With the other cuts, it comes to an overall shortfall of $10 million
for Bridgeport.

Mr. Gaudett pointed out that they had discussed the school system and the proposed soccer
stadium. There are serious concerns about what the Federal Government was going to do about
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Medicaid and if there were deep reductions, how the State would fill in the shortage. There is
still a lot of uncertainty.

Mr. Gee said that the House was very supportive of Bridgeport and wanted to give every dollar
they can. He noted that he could not speak for the Senate. Discussion followed.

** COUNCIL MEMBER NEWTON MOVE TO ENTER A DOCUMENT TITLED THE
“MAYOR’S 2026 OPERATING BUDGET” AS EXHIBIT 04-10-2025-A.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns then asked Mr. Magneri to give the Committee an overview of the
CAO’s Budget. Mr. Magneri outlined the highlights in the budget and thanked the staff for all
their assistance in preparing this report. It takes a great deal to prepare the Operations portion of
the budget. He spoke about the investments and noted that the increases were offset by other
items such as the changes in the motor vehicle taxes. On page 4, there was a summary of the
overall budget. He reminded everyone that the Library receives money from City, but operates
independently.

Council Member Spell joined the meeting.

Council Member Burns asked Mr. Magneri to review some of the larger changes in the budget.
Mr. Magneri then directed everyone to page 8 in the Budget Book.

Mr. Reyes gave the Committee a brief overview and noted that they were waiting to hear back
from the State regarding some of the items. He reviewed the investments and other revenue
coming in.

Council Member Newton said that one of the issues he had with the revenues was that the City
was losing money because it takes so long to get a permit to build or other permits in the City
that people are just walking away or not applying. Mr. Gee said that they had been working on
getting the developers to comply with the State regulations. Mr. Reyes agreed and said that if the
City doesn’t meet the State regulations, the City is liable. Discussion followed about the reasons
for the long delays in issuing permits or receiving inspections. The discussion then moved to
page 10 and some of the expenses.

Council Member Newton asked what would happen if the Committee cut the police overtime
because he was tired of seeing the high wage earners getting overtime. Mr. Reyes explained that
a lot of the overtime was determined by contractually agreement and the City cannot dictate who
receives overtime and who doesn’t. He also explained that they work up the overtime slots are
offered to patrol first and then works up the chain until an officer agrees. Each rank receives a
different pay rate.

Council Member Newton said that the overtime that an officer does is also added to his
retirement benefits. Mr. Reyes said that when the Police Department comes before the
Committee, they will review this. He added that Chief Porter had just issued a memo about
overtime approvals.

City of Bridgeport

Budget and Appropriations

Special Meeting

April 10, 2025 Page 2



Mr. Gaudett said that he truly believed that a major portion of the overtime was truly not in the
Chief’s hands and went on to give the details. He explained that the administration had been
meeting with the various departments before those departments meet with the Council about the
budget. He said that they had discussed the overtime issues with the Police administration and
encouraged them to identify abuse or over charges before coming to the Committee so they can
present a more accurate overtime number. Discussion followed about the details.

Mr. Gaudett listed a number of items that the Police Department was working on in order to
make the overtime process more efficient, but cautioned everyone that many items are subject to
union contract terms.

Council Member Burns said that the staff data he had received from the Police Department was
incomplete. He said that he would like to have more clarification on the number of positions. Mr.
Flatto said that he would be able to get that information for Council Member Burns.

Council President Nieves had some concerns about the Plan A pension allocations which Mr.
Flatto answered for her.

Council Member Martinez asked if they could enforce the cost of repairing roads after they have
been dug up by construction companies.

Council Member Castillo noted that the $50 bond amount has not been increased for a long time.
Mr. Magneri reviewed the details of this issue with the Committee. Council Member Castillo
said that they have to figure out ways to better utilize the City’s assets like the airport rather than
selling them off.

** COUNCIL MEMBER NEWTON MOVED TO ENTER A DOCUMENT FROM THE
CHIEF ADMINISTRATIVE OFFICER AS EXHIBIT 04-10-2025-B.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Gaudett said that he would just be speaking about the document rather than narrating the
PowerPoint document. He added that Mr. Magneri had been doing a wonderful job and when the
Council asks Mr. Magneri for information the CAO’s Office benefits also. He spoke about the
efforts to fill vacancies, which has moved forward.

Mr. Gaudett said that the Council’s initiative for hiring a City Property Manager was very
beneficial. The manager handles the various properties and takes some of the Public Facilities
maintenance tasks for them. Some of the buildings have tenants, some of which are non-profits,
and he manages the leases. He gave an overview of the various properties, which includes the
community gardens.

Another Council action was to bring in an outside firm to study the Permitting and Licensing
process along with Code Enforcement. The report was issued in December, both on time and
within budget. The information in the report has been helpful and as a result of that, there have
been some changes in various departments for better efficiencies. There is now a monthly
meeting with the departments, particularly those who are involved with Planning and Zoning.
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The meeting helps the departments review the applications at one time rather than visiting the
various departments one at a time for approvals.

There has been a focus on the employee morale committee where the members discuss various
items such as policies, and areas where they can improve. The employees are driving that bus,
not the administration. Discussion followed about employee evaluations.

Council Member Herron said that both the BOE and the City contracts contain the evaluation
requirements. It needs to be done. It’s not fair to the employees. Discussion followed.

Council Member Vizzo-Paniccia said the City needs to enforce the evaluation requirements but
also noted that this discussion was not part of the budget and should be discussed in an
informational meeting.

Council Member Martinez said that if they are going to sell some of the City properties, they
should be sold across the board rather than picking and choosing who the buyers are. They
should also be sold for the assessed value and not for less.

Council Member Valle said she had concerns about employee morale and would be speaking to
Mr. Gaudett about this.

Mr. Gaudett said that he has been listening closely to the Council and one issue that comes up
repeatedly is construction, including school construction and demolitions. He said that they
would be creating a construction team to oversee projects. He gave the details and noted that a
vacant position in the CAO’s department was being transferred to the construction team. There
are also plans on transferring the demolitions from OPED to this construction management
group. There are a number of major demolitions scheduled for the coming months. Discussion
followed about the details.

The discussion moved to contract compliance. Mr. Gee gave an overview of what contract
compliance was and what the contract compliance officer’s job responsibilities would be.

Council Member Martinez has several questions about the transfer of the vacant position from
the CAQO’s Office to Public Facilities for the Construction Team. Mr. Gaudett reviewed the
details listed on page 146 with her.

Council Member Pereira said that the BOE had not authorized any school construction project
and asked how the City could authorize a construction without the BOE’s approval. Mr. Gaudett
reviewed the details of the approval process. He said that if the various groups did not approve,
then then project would not be done. Discussion followed.

Mr. Gaudett went on to speak about the work that was being done in the Health Department,
including license renewals and inspections. The previous consulting group that had done the
overall licensing for the City can continue working on the Health Department as an extension of
the original contract since the original study had already included a portion of the Health
Department operations.
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Mr. Gaudett then gave an overview of the long term goals. He said that they were working on a
long term of the disparity study. The study is very involved, but is on schedule and within
budget.

Mr. Gaudett said that the administration has been working on the Police Station. The RFP for a
consultant for the new Police Station will be released soon. He updated the Committee on status
of funding.

Council Member Martinez asked why the position of Assistant CAO was changed to Deputy
CAO. Council Member Burns asked her to hold that question until they started to discuss the
CAO’s budget.

Council Member Burns asked why the Parks stickers could not be sold online. He said that the
residents have to go to one of two locations to get the stickers. He asked if this would happen.
Mr. Gee said that one issue was the counterfeit stickers being issued. Last year, the City lost
revenue due to fraud.

Mr. Gaudett said that they wanted to talk to vendors who sell stickers online. He also noted that
there were no more cash sales for the stickers to protect the vendors from theft. Discussion
followed about other towns that sell passes online along with increased pricing for various
holidays.

Council Member Burns directed everyone to page 146 in the Budget Book for the CAO’s budget.
Mr. Magneri gave a brief overview of the budget, including the property manager position and
other significant factors.

Council Member Martinez repeated her earlier question about why the position of Assistant
CAO was changed to Deputy CAO. The Assistant CAO position had been in the budget all the
years that she was on the Council. She said that the work responsibilities were the same. She also
noted that there were two deputy CAOs. She felt that their positions were underpaid.

Mr. Gaudett said that there have been multiple iterations of the CAQO’s office, which he listed.
He noted that the rearrangement of the CAQO’s office was done mid-year and explained that they
hire Deputy CAOs because those positions were vacant. He also noted that there was a two year
recall right for an Assistant CAO position and there were previous employees that would have
had to be considered first. He believed the two year window was past, so they could, in theory,
change the title back to Assistant CAO. Council Member Martinez thanked Mr. Gaudett for the
information. Discussion followed about an increase of 9% for certain unaffiliated positions based
on union increases.

Council Member Pereira stated that the salary increases have to be done by ordinance and that
was not done properly, so it was illegal. Council Member Newton said that they had asked the
City Attorney’s Office. He noted that the Council had approved. Discussion followed about the
Ordinances.
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Mr. Gaudett said that every single year that there had been an update to the salary table, it has
been sent to the Council and this was not a new thing. The salary increase is due to the fact that
the unaffiliated positions received a retroactive COLA increase for the year that the supervisor’s
union was out of contract. If the contracts had been negotiated on time, these types of increases
would not occur. Discussion followed about the details.

Council President Nieves said that they could ask CCM to do a study on how they rate in terms
of salaries against other municipalities. She warned people they would not like what they see.
The Council has talked about retention and revenue increases. When they do an increase, they
need to consider what they are doing because the residents often are the ones that pay the most.
Everyone needs to remember this is part of every department. The discussion moved to potential
property sales.

Council Member Pereira spoke about how a two year Mayor cannot receive a raise during that
term. A four year Mayor can only receive a raise after the first two years of his term. She went
on to give a variety of details about elected officials that have received illegal raises. Mr. Gaudett
said that the increases were tied to the COLA changes.

Council Member Burns then applauded Mr. Magneri for presenting a budget with a 1% increase.
Council Member Newton thanked Mr. Magneri for making everything so plain.

ADJOURNMENT

** COUNCIL MEMBER HERRON MOVED TO ADJOURN.
** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:20 p.m.
Respectfully submitted

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
APRIL 14, 2025

ATTENDANCE:  Scott Burns, Co-chair; Ernest Newton, Co-chair, Frederick Hodges,
Richard Ortiz

OTHERS: Council Member(s): Council President A. Nieves (6:20 p.m.); E. Martinez,
D. Taylor-Moye & M. Valle; Fred Gee, Deputy CAO; Frank Magneri,
OPM Director; Kathleen Brickett, OPM Senior Analyst; Constance
Vickers, Chief of Staff; Isolina DelJesus, Central Grants Director; Asia
Burkes, Central Grants Administrative Assistant; Meghan Adorno, Grant
Writer; Angelica Ojeda, OPM; Candace Peterhan, Grant Writer

CALL TO ORDER

Co-chair Burns called the meeting to order at 6:09 p.m. A quorum was present.

CENTRAL GRANTS OFFICE

Council Member Burns greeted everyone and explained that there was a great deal of uncertainty
regarding the status of State and Federal Grants at this time. He then said that the Committee
would be introducing a number of exhibits into the record.

** COUNCIL MEMBER NEWTON MOVED TO ADD THE DOCUMENT TITLED
“CENTRAL GRANTS DEPARTMENT UPDATE” AS EXHIBIT 04-14-2025A.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER NEWTON MOVED TO ADD THE DOCUMENT TITLED
“FEDERAL GRANTS IDENTIFIED FEDERAL EXECUTIVE ORDER IMPACT” AS
EXHIBIT 04-14-2025B.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER NEWTON MOVED TO ADD THE DOCUMENT TITLED
“APPLICATION REVIEW AND AWARD CRITERIA- THE FOLLOWING CRITERIAS
WILL BE USED TO SCORE APPLICATIONS” AS EXHIBIT 04-14-2025C.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns said that Mr. Magneri would be presenting an overview of the budget
book before they move to the department discussion.

Mr. Magneri gave a brief summary of the Department’s budget as outlined in the budget book.
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Council Member Burns said that there was a switch from “Administrative Assistant” to
“Administrative Secretary” and asked for clarification. Mr. Magneri said that he was not on staff
when the change was made and that it appeared that there was a mistake on the job title. It affects
the pay scale, which is about the same amount of money.

Ms. Delesus greeted the Committee and said that she would do the presentation first and answer
questions afterward. She then gave an overview of the impact of the Executive Order and
directed everyone’s attention to the printed out version of presentation. She said that while they
are still not sure about the total impact, the focus appears to be on identifying DEI, Climate
Change and other environmental issues. The staff reviewed the current projects underway to
review which grants might be affected. She said that the list was not exhaustive but simply a list
of grant that might be affected. She reviewed the details of the various items on the list.

Ms. Delesus explained that there were three categories: “Awarded”, “Pending” and “Awarded,
Pending”. The Pending category means that no decision has been received. “Awarded, Pending”
indicates that the City had been selected for grant funding but no contract had been signed. This
is all being monitored. Spending will be limited until things become more certain.

Council Member Newton asked if the grants listed under Pending were just Federal or included
State funding. Ms. DeJesus explained that the list only contained Federal grants and State pass
through funding that the staff feels that it could be impacted.

Ms. Delesus then spoke about the four “Government to Government” grants which have already
been terminated. This includes the Complete Street Grant, which was focused on the underserved
communities and that was determined to fall into the DEI category.

ELC2 was focused on COVID 19 testing and surveillance was discontinued. The supplemental
funding was for the Health Department to support immunization for both COVID and other
diseases as well.

The fourth grant that was terminated was the Community Directed Spending Grant from
Representative Himes in FY25 for Crisis Intervention with Social Services and the Police
Department. They had applied for training for police officers and 9-1-1 dispatchers.

Ms. Delesus then gave an overview of the grant process and noted how long it takes for the
applications to be created, submitted and reviewed. The grant review boards wish to have details
project plans available with the application submission. She noted that the grant funding was
competitive and the City is competing against municipalities from all over the nation.

Council President Nieves joined the meeting at 6:20 p.m.

Ms. Delesus then reviewed an application with the Commissioners. Discussion followed about
the loss of the Community Directed Spending (CDS) grant funding from Congress, which was
removed by the new administration.

Ms. Candace Peterhan greeted the Committee and said that she had been working for the
department for about a month. She said that the department is very fast paced and gave the
Committee a behind the scenes overview of the pre-award process. This includes identifying the
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potential grant opportunity. This includes someone submitting a Notice of Funding Opportunity
(NOFO) which is just information from the grant source about what their goals are. This
document could be anywhere from 60 to 100 pages. Central Grants have created a basic form for
the basic information. Some of the grants require very strict adherence to the guidelines and
instructions. A Letter of Intent may also be required along with a match requirement and
additional information.

A meeting with the department that would be involved then follows. The grant organization
wants to see data and past projects. A narrative needs to be drafted that may also include a
budget requirement. The submission deadlines are critical. The departments submit a narrative to
the Grants Department, which has to be edited to fit the submission outline criteria. An internal
review and approval is done before the final application is submitted. The application is
submitted to OPM for review. The application signature process will often include Ms. DelJesus,
the head of OPM, the grant writer’s signature and the head of the department that will be
overseeing the grant funding. If the Mayor’s signature is required, they have to submit the
application to the City Attorney’s Office. Once the City Attorney’s Office signs off, it is
presented to the Mayor for his signature. Following the Mayor’s approval, the application is
submitted and then presented to the City Council for a resolution.

Council Member Newton said that the City needs a smoother process because Central Grants has
to collect five or six signatures in a short time. Discussion followed about how there were
problems in the past and these various processes were developed as checks and balances against
mis-use.

Ms. DelJesus explained that they have been careful to prioritize which grants that they are going
to apply for. She said that the City is interested in applying for grant funding for infrastructure
but in order to do so, the City must have shovel ready projects.

Council Member Ortiz asked about the timeline for the Council approval. Ms. DeJesus said that
as soon as they submit the application to the grant funding source, they have the resolution
request submitted to the City Clerk for inclusion on the upcoming City Council agenda or the
following one. Discussion followed about the timeframe involved in receiving notification from
the funder. Ms. Delesus said that the department doesn’t know. It can be weeks, months or in
some cases, years.

Ms. Adorno then spoke about the strategic collaboration and developing certain grants. Ms.
Adorno explained that this was her first day with the department.

She went on to give an overview of the data collection that includes not only the numbers but the
planning. This can include staff needs and budget requirements. She gave some examples that
are included in the Grant Proposals. It is important for auditing and maintaining the City’s
reputation.

Council Member Valle said that she was interested in hearing about the information about the
current grants. Ms. Delesus explained that there had been feedback questioning what the
department does. She added that there was a short video from the San Francisco Mayor about
grants that she would like the Council Members to see.
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Ms. Delesus suggested that the Budget and Appropriations Committee schedule a separate
meeting with Central Grants to discuss some of the obstacles that they’ve encountered when
applying for grants.

The Committee then watched a short video from San Francisco about their efforts in applying for
infrastructure bridge work.

Ms. Angelica Ojeda, the OPM analyst, greeted the Committee and said that she was the post-
award analyst. Once the funding is awarded, she handles the financial reporting aspect for
reimbursement. All the expenses are reported and funds are drawn down. Then there is program
reporting which involves working in tandem with the project managers to insure that the reports
include everything that the funder is looking for, such as photos or descriptions or challenges.
There are also monthly reviews for the grant administration, such as filling vacancies and
adjusting the budgets. Ms. Ojeda also gave a brief summary of the close out process and the
audit review along with technical support for the recipients of the funds.

Council Member Newton said that they were doing a great job. Ms. Delesus said that they were
working on managing the work because they had requested two OPM analysts but one of those
positions had been cut. Ms. Ojeda is actually handling the work of two people.

Discussion followed about the auditing process, which is different from the City’s budget audits
and the possibility of the restoration of the second OPM analyst. Ms. Delesus noted that
sometimes there are delays in receiving reimbursements until the progress report is submitted,
which comes from the department receiving the grant funding. All the reporting needs to be
submitted.

Council Member Newton said that the Building Department brings in revenue to the City and the
Central Grants office does the same. They need to have the capacity to bring in revenue.

Council President Nieves asked if they had a list of the grants that were no longer available and
the departments that are struggling with the reimbursable grants. These are things that need to be
monitored because last year, the City lost a grant because it was mismanaged by the recipient
and now Career Resources is handling the grant themselves. So the City has lost out on funds
because of the non-compliance.

Ms. DelJesus said that in the monthly meetings, they monitor these issues and if the Department
feels that there is an issue, they do take action. If the program manager is not being held
accountable by their supervisor, there is nothing that Ms. DeJesus can do about that. Ms. DeJesus
said that right now, they are up to date on all their grants. Discussion followed about past issues.

Council Member Hodges asked about the continuing grants. Ms. DeJesus indicated where the
start and ending dates were on the spreadsheet and explained that most Federal Grants are multi-
year grants. Most grants are not intended to be on-going funding. She then reviewed the various
grants on the list with the Council Members.
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Council Member Taylor-Moye asked how many extensions were available for the Flood
Mitigation grant. The City has just entered into a contract for this. Ms. DeJesus said that the
Federal grant office allows unlimited extensions for this particular one since the City is showing
consistent progress.

Ms. Delesus continued to give an overview on the remaining grants including the Park City
Compost grant, an energy voucher grant, HUD sidewalk improvements and the Congress Street
Bridge. Ms. Vickers said that the City was moving forward on the Congress Street Bridge project
and hoped to secure a contract with whatever Federal Agency will be overseeing this type of
work. Council Member Valle said that someone should be following up on this. Ms. Vickers said
Congressman Himes was working on this. Council Member Valle said that he was not working
on this fast enough and they should call him tomorrow. Council Member Newton said that some
of the changes were hurting municipalities across the country and added that Congressman
Himes, Murphy and others were working to get the contracts to the City. But he reminded
everyone that it was out of the City’s hands at this point.

Ms. DelJesus reminded everyone that the Federal Government had changed the name of this grant
program recently. It previously was known as RAISE (Rebuilding American Infrastructure with
Sustainability and Equity). Now the new name is BUILD (Better Utilizing Investments to
Leverage Development). When the draft agreements were issued, they had the RAISE name on it
and now these have to be changed.

Ms. Delesus said that she did not know what the status was for the ADA improvement State
grant and HERSA, which is for records management at the Health Department. The Eisenhower
Senior Center grant funding has been issued without any problems. She continued to review the
status of the remaining State and Federal grants on the list including the lead abatement grant,
the Public Health grant and a number of Health Department grants.

Ms. Delesus said that there was a range of other grants that they also monitoring, such an
engineering grants, matching contribution grants and others. Discussion followed about the
details. Ms. DeJesus said that she would send copies of the grant spreadsheets to the Committee
members.

Council Member Taylor-Moye left the meeting at 7:30 p.m.

Council Member Burns asked if Ms. DeJesus had any idea of how the City would be impacted
by the loss of some of the grant funded services. Ms. DeJesus said that there had been some
collaborative discussions about the grants that they felt were most likely to be defunded and
conversations about how to mitigate this. However, they simply don’t know how this will play
out.

Council Member Burns said that the Council Members met with Congressman Himes in D.C.
and discussed this. He said that at the Conference, the Council Members heard that the Federal
Government was looking to cut programs and grants but the cities, elected officials and
administrators should just keep asking for money and demonstrating the need.
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There were no additional questions for the Grants Department at this time. Council Member
Burns asked Ms. Delesus to keep the Budget and Appropriations Department advised of any
changes. He thanked the team for their presentation.

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
** COUNCIL MEMBER ORTIZ SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:36 p.m.
Respectfully submitted

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
APRIL 15, 2025

ATTENDANCE: Ernest Newton, Co-chair; Scott Burns, Co-chair; Jeanette Herron,
Richard Ortiz, Frederick Hodges

OTHERS: Council Member(s): Council President, A. Nieves, D. Spell, D. Taylor-
Moye, M. Valle & E. Martinez; Thomas Gaudett, CAO; Arben Kica,
Building Official; Cathy Fletcher, Planning Director; Ken Flatto, Finance
Director; Thomas Gill, OPED Director; Joe Katz, Senior Economic
Developer; Curtis Denton, ITS Director; Paul Boucher, Zoning Official;
Danielle Wedderburn, Communications Director; Frank Magneri, OPM
Director; Kathleen Brickett, OPM Senior Analyst; Bill Coleman, Deputy
Director, OPED; Jonathan Delgado, OPED Deputy Director

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:00 p.m. A quorum was present.
Co-chair Newton had all of those present introduce themselves.

INFORMATION TECHNOLOGY

Mr. Denton came forward and greeted the Committee Members. He distributed a document to
those present.

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT TITLED “ITS
PRESENTATION INTO THE RECORD AS EXHIBIT 04-15-2025A.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Denton then gave a brief overview of the organizational chart and pointed out that he had
unfunded one of the Support Specialists II positions, which had been vacant. This was done to
insure that he could stabilize the positions that were currently occupied and would bring the
Department close to comparable salaries of some of the towns in the region. He also said that
there as a cyber security specialist positions that had been approved by the Civil Service and the
Council which will be posted. Mr. Denton also said that he was updating many of the positions
in the Department because they were not up to the latest industry standards for job descriptions.

Mr. Denton pointed out that the staffing was less than any of the other five major Connecticut
cities. The Department is staffed 24/7 and 365 days a year to provide support for the City and
also for Public Safety, 9-1-1 and all the financial departments.
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Mr. Denton then spoke about a recently completed study for building permitting and deployed a
new back-up solution that should reduce the cost of back-ups. He said that the Department has
been working with Civil Service and will be rolling out an online application process. He added
that they will be able to start livestreaming the City Council meetings. Mr. Denton then reviewed
other routine tasks that the Department covers.

Work continues on creating a merge between Planning, Zoning and the Building Department,
which should be ready by June 1st. This new technique will use a decision engine that will help
guide people through the process. The Building Department has been working on creating a
Standard Operating Procedure (SOP) which is how the work is actually done and documentation
of that process. There will be a digital process for reviewing documents.

One hurdle is that the Planning and Zoning Department, Zoning Board of Approvals, Inland
Wetlands and the Historic District Land Use approval review documents will be part of Intergov
as of January Ist. This will be used to store documentation and invoicing. In the future, they will
be looking at including the Health License process as well. He said that Intergov is wonderful
because everyone is accountable, both the staff and the public. It is an accountability measure.

Mr. Denton said that his vendors are telling him that costs will increase if the terrorist threats go
into effect. He said that he doesn’t know exactly what that means, but all the quotes that he has
received now has that caveat. He reviewed some of the equipment price increases and reminded
everyone that the City was coming up to a equipment refresh. This is a very serious concern.

There have been a number of retirement resignations happening in the Department. His staff is
working on documenting the institutional knowledge from these staff members.

Mr. Denton said that the Department is implementation of the HSA grants for the Health
Department, a number of Police Department grants and also some additional technology grants.
The Department is applying for the second round of cyber security grants. The City was not
awarded any of the first round funding.

He then reviewed the details of the line items for Hardware, such as laptops and desktop price
increases, with the Committee. The City also has 96 switches throughout the City and the cost is
significant. The primary sites are the Police Department, Fire Department, City Hall and the
Annex. Most of the funding will be dedicated to that. There will be significant costs over the
next three to five years associated with these switch replacement. There will also be a system
installed at the Annex for recording meetings and posting to social media. There are also other
associate costs for additional services like the router used in Police Department vehicles.

Mr. Denton then reviewed the Department goals in detail and said that the Department has been
focused on not wasting time or money.

Council Member Burns thanked Mr. Denton for the information. He asked for clarification on
immutability and what a decision engine is.
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Mr. Denton said that immutability is a concept of zero trust backups. Once data is backed up, it
cannot be altered. This relates to a cyber security attack. If someone got into the system, the
backup are cut off. He gave the details.

A decision engine is a tool like a decision tree. If a resident wishes to make renovations and goes
to apply for the permit, the decision engine will ask questions until the resident is guided to the
correct form and permit application. Major developers already know which permits they need to
apply for, but the general resident or small business won’t necessarily know. He listed a number
of departments such as Zoning, Building Department, Environmental Health, and others that
would benefit from this. Discussion followed.

Council Member Newton said that the permits have been a major issue. He said that 90% of the
complaints that they get is about how slow the permit process is.

Council Member Newton asked why the City Council Members are not issued laptops. The City
already issues the Council Members phones. He said that this would be something he would
work on.

Council Member Taylor-Moye asked for clarification on some of the equipment price increases,
which Mr. Denton reviewed with her and noted that the cost increases were industry driven.

Council Member Burns asked about cyber security costs in terms of the recent Federal grant cuts.
Mr. Denton said that the costs were part of the operating budget and not grant funded.

Council Member Burns asked about the search function on the website and noted that the four
most commonly spoken languages in the City are not available on the website.

Mr. Denton said that every six months, they hold a review with the vendor and discuss issues
that have been brought up through surveys. They are working on improving the Event Calendar
that includes Commission meetings and other events. The other major problem is finding the
location to pay the bills. He gave a brief overview of how they are working on a solution.

Council Member Burns asked about the amount of training ITS provides for Microsoft and
Teams and the recording equipment. Mr. Denton said that there has been training provided for
departments who utilize this rooms and the staff does know how to use it now. He said that
regarding the office positions, the City should not be hiring staff who are not capable of using the
Office products. He felt that it was not ITS’s responsibility to hire people who are not trained
with those skills. Other specialized products such as MUNIS and ERP do require training and
ITS can help with that.

Mr. Magneri said that when someone does an exceptional job, it should be noted. When Mr.
Denton reviewed his budget with Mr. Magneri, he was very prepared and Mr. Magneri
appreciated that greatly.

Council President Nieves said for the record that Council Member Newton mentioned laptops.
She said during COVID she had purchased iPads for City Council Members who still don’t use
them. She said that she had purchased her laptop with her stipend.
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Council Member Newton said that he would still put the request in for the laptops.

Mr. Flatto pointed out that there was some surplus funding he had found that was less than $1
million and will be reviewed in June. Some of that funding is for equipment and some from EOC
technology equipment funding that may be applicable.

Mr. Flatto asked Mr. Denton to update the Committee on the fiber optics improvements that
were allocated $2.5 million in last year’s budget. That money was bonded two or three years ago.

Mr. Denton said that originally the plan was to run fiber through all 35 buildings and then spread
out to the community, but the cost is astronomical. The Department has run fiber to the ECC and
to City Hall. The current goal is to tie that into the Police Department. Tying in all 35 City
buildings is not financial reasonable due to maintenance and other costs. Every other
municipality in the State has pulled back from that same pattern.

Council Member Burns said that it made sense to tie in 9-1-1, Emergency Services and Public
Safety would be tied in. The discussion moved to the potential timeline for a new Police Station,
which would be the determining factor for linking that department in.

Since there were no additional questions, Council Member Newton thanked Mr. Denton for his
time.
COMMUNICATIONS

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT TITLED ¢
COMMUNICATIONS PRESENTATION” AS EXHIBIT 04-15-2025-B.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Ms. Wedderburn, the Director of Communications, came forward and greeted the Committee.
She reviewed the organizational chart with those present and reviewed a recent staff transfer
from her department. This saved a significant amount of money in the budget.

She spoke about the various campaigns that were done by the city, including a sustainability
campaign via radio, TV, online ads and social media. There was a major focus on recruitment for
the Bridgeport Police Department, Fire Department and the EOC.

Another initiative has been with the Health Department and getting the word out for the farmer’s
markets or vaccinations for the schools. The City has control over a number of social media
pages with the primary one being the City website. There are also Facebook and Instragram
pages. During the summer, there is more traction on the social media because of the number of
events going on. During the remainder of the year, there are fewer hits, but they have gained
followers. Facebook generates the most views with an audience of between 40-50 years of age.
She then explained that links on Instragram were not clickable, so she created a link tree and
explained how that would work.
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Promoting the City in a positive light is very important. She spoke about the National League of
Cities Road Show and said that was great for Bridgeport. The Hazardous Waste Day is
particularly important and very well attended.

The Sound Music Festival postings have drawn people into the social media outreach. That
information is viewed by both non-Bridgeport residents and non-Connecticut residents. This is
awesome and it attracts more people to come to Bridgeport for events or to invest in Bridgeport.

Council Member Burns asked if they were able to track where the clicks were originating for the
Sound Music Festival. Ms. Wedderburn said that she would be about to get a basic breakdown
by age, if not location.

Council Member Martinez said that they no longer had a Project Assistant Manager. Ms.
Wedderburn confirmed that was no longer in the communications budget. Council Member
Martinez asked where that position transferred to. She was told it was in the Archives and FOI.

Council Member Martinez wished to know why they were facilitating one communications
person from one aspect of the City into all the aspects of the City. There was a lot of information
that had not been communicated the residents such as the Lead Department, House
Rehabilitation or CDBG grants. There are other departments that the Communications
Department should be focused on and let the Police and Fire do their own work. There is a great
deal of information is not being put out to the residents which they should have.

Mr. Magneri said that there were a number of requests from departments for additional positions.
He said that there was $5 million dollars in cuts that the administration and Council will have to
make and there are questions about what State aid the City will receive. Discussion followed.

Council Member Hodges asked for clarification on the budget numbers for Archives. Mr.
Magneri explained that part of that position had previously been paid out of ARPA grant
funding.

Council Member Newton said that there were a lot of good things happening in the East End and
there needed to be more focus on the various Districts. He said that he had seen things for Police
and Fire, but not much for the Districts.

Ms. Wedderburn said that in the coming year, she would be focused more on the neighborhoods
and the events that happen in them. While a lot of the major projects are happening downtown
and she will work on broadening the scope.

Ms. Wedderburn explained that the Fire, Police and EOC have a PIO but the funding for that
position comes out of communications because each department have minimal marketing
funding and hold recruitments twice a year. Communications has a relationship with the vendors.
However, it will be important to have more focus on other departments.

Ms. Wedderburn spoke about the fact that Bridgeport is often mentioned in the media such as
possibly appearing on the Forbes list or noted for having diverse residents. When the Department
hears about this, Ms. Wedderburn tried to maximize on it.
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Ms. Wedderburn said that the Department had tapped into the various businesses to promote
Bridgeport and increase the advertising. They work with WICC and News 12 to release as many
positive stories as possible. The Mayor or a City Representative is on WICC every week about
more lighthearted items.

They are working towards more ADA compliant accessibility for those who want to navigate the
website. They are also analyzing the search questions in order to make the website user friendly.

They have started to upload Charter Revision meetings and videos of the Budget meetings. They
hope to live stream Council Meetings. This will increase the amount of transparency to the
public.

Council Member Burns said that the webpage news buttons need to be updated more regularly.

In terms of funding, he wished to know that they are spending the marketing dollars on. Ms.
Wedderburn reviewed the various resources that they utilize for Bridgeport. Social Media is the
only media they don’t pay for.

Council Member Spell asked if they could send information about events to Ms. Wedderburn.
Ms. Wedderburn suggested that they send her copies of the flyers for the event. Her department
is looking for things to post.

Council Member Burns asked for an update on how the Amphitheater billboard was going. Ms.
Wedderburn said that there was a recent announcement on the billboard about a Bridgeport event
and she will be working with Lamar on their billboard. Right now, they are pushing the
Alzheimer’s awareness walk. They will be promoting the backpack give away in the summer.

Since there were no additional questions, Council Member Newton thanked Ms. Wedderburn.
for her time.
OPED

Mr. Magneri stated for the record that OPED had just received $50,000 earlier in the day for the
Amphitheater billboard.

Council Member Burns said that the budget information was on page 326. Mr. Coleman
distributed copies of the PowerPoint presentation to those present.

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT TITLED “OPED
PRESENTATION” AS EXHIBIT 04-15-2025C.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Gill greeted the Committee and introduced the members of his department that would be
presenting. He then gave a brief review of the organization chart and noted that there were only
two vacant positions in the department. One was for a Building Inspector, which has been
advertised and closed. Interviews are taking place. He spoke briefly about the other position
which was currently advertised and would close on May 9th.
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There have been some changes in the Department, particularly with Mr. Perez’s position and he
is working very closely with the Building Department, the Zoning Department and the Fire
Department to mediate and expedite the developers or Building Department’s problems. This has
worked out very well.

Mr. Gill gave the figures for the Building Department revenues for 2024. This year to date, the
Building revenue and the value of work has increased to $259 million, which is $2.8 million over
budget on the Building Department revenue this year. This was a 57% increase in revenue and a
33% increase in the value of the work. The value of work is what the Building Department
determines when a project is submitted. A $30 million dollar project might have a work value of
$20 million because there are certain things that the building permits do not apply to. He
reviewed the recommendation for increasing the department budget to $5.5 million dollars.

The capital budget contains two projects: $2 million for the Complete Safe Streets project and $1
million for the Waterfront.

Ms. Fletcher, the Planning Director, greeted the Committee and explained that both of the
projects would be applied citywide and both will go through the process from planning, design,
construction and maintenance.

The Complete and Safe Streets grant funding has a critical gap in the design portion but is
required to receive any construction funding. The Department is asking for funding for the
design portion so when the grants become available, they will be ready.

This is also true for the Waterfront project and the funding will bridge the gap for priority
projects. The City is partnering with the Trust for Public Land which will be adding capacity for
the project. Sliver by the River is one such project. There are a few pending grants but if the
funding is not awarded, they need to plug the gap with City capital to allow the project to come
to fruition. They are working to create a continuous waterfront pathway. There is private
investment in this walkway.

Mr. Gill said that the Operational Budget did not contain any significant changes or variances
that will impact their budget this year. The 2026 budget is very similar to the 2025 budget.

Council Member Valle asked if the Department was asking for additional funding for the two
projects that Ms. Fletcher had mentioned and also wished to know if the Department was
pursuing any grants.

Ms. Fletcher explained that the first two projects she had spoken about were in the Capital
Budget after discussing them with Mr. Magneri. Mr. Gill said that Ms. Fletcher had been
applying for grant funding and is working closely with MetroCog on these grants. He explained
that sometimes there are City match requirements for the various grants. Without that funding,
Ms. Fletcher cannot apply for the funding. Discussion followed.

Council Member Burns asked if the Department was ready to move on the Complete Safe Streets
project. Ms. Fletcher reviewed the various details for a number of the projects that are part of the
program. She said that since the East Main Street project was terminated, they are working on
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the design and will apply for construction money for that project. They are building on a variety
of projects slowly, such as Park Avenue South, and also Park Avenue North.

Discussion followed about the bonds paying down and other items such as the Tax Incentive
Program.

Council Member Burns then distributed a document to those present. He noted that there were
some PILOT programs that were not delivering as expected.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED “KEY
PILOTS 2020 THROUGH 2026” INTO THE RECORD AS EXHIBIT 04-15-2025-D.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns explained that the City has given the developers good tax breaks but
reminded everyone how three PILOTs had been up for renewal at the same time. He researched
the information and discovered that one PILOT had been fully paid, but the others were not. If
those amount had been paid into the City, they would have $1.2 million more in revenue.

Mr. Gill then gave an overview of how the program works. He said that with Steel Point, the
taxes for the three years should have been paid because they were due before the PILOT
agreement for the land. Congress Plaza was just completed recently, but they should have been
paying their land costs. Mr. Flatto pointed out that if the entities don’t pay their taxes, the
PILOTs should be terminated. Discussion followed about the taxes on the property in place when
the PILOTs were initiated and how the payments would be calculated.

Council Member Valle asked why these payments were not being made. Mr. Flatto said that the
Tax Assessor would do the evaluation and the Tax Collector would log in the payments.

Council Member Taylor-Moye had some questions about the developers that live in the City. Mr.
Coleman said that her question was important and it is important for the City to grow from the
inside. The City needs to have transparent transactions and need to encourage homegrown
developers. Discussion followed.

Council Member Martinez said that it was embarrassing to see these figures and felt that there
should be some follow up on why these developers had not made payments. If this was a home
owner, they would already be in foreclosure. She reviewed the outstanding amounts.

Mr. Flatto reminded everyone that it is the Tax Collector that is responsible for collecting the
taxes, but the department can’t go out there and demand the owners pay. Additional letters are
sent. The City could eliminate the PILOT agreements and put them on the full tax list. He added
that he was not an expert on PILOT agreements, but it needs to be reviewed and reconciled.
However, he cautioned the Committee that if the City forecloses, they could end up back in
possession of the property with nothing to show for it.
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Mr. Coleman said that there was no leniency for people who don’t pay their taxes. City Block
had some unpaid taxes and their property had a lien put on it. He reviewed the details regarding
issuing a foreclosure and explained that the City would be behind two or three banks if that were
to happen. However, issuing a lien against the property would be worthwhile. The City can’t
force them to write a check, but there is no leniency and there will be consequences.

Mr. Gill said that he would contact both Anthony Stewart about Steel Point and John Guedes
about Congress Plaza. Discussion followed about why the City had not followed up on this
before. Mr. Coleman noted that there was a State statute of 18% for late taxes. The Tax Collector
will not sign off unless the full balance is paid along with the State required interest. No leeway.
If there is a lien, they have to pay the lawyer’s fees for the lienholder.

Discussion followed about “Force majeure” which is when an extraordinary event or
circumstance beyond the control of the parties occurs preventing one or both parties from
fulfilling their obligations under the contract. COVID had this type of effect but the meter was
still running.

Council Member Newton said that he knew a few other projects that would fall into the same
category of owing taxes. Mr. Coleman asked Council Member Newton to share those names with
him via email and it will be looked into.

Mr. Gaudett said that the list was fascinating but reminded everyone that there was nothing that
anyone in the room could do anything about. The meter was still running and the taxes will be
collected, along with the interest. He gave some examples of projects where there were issues
where the developers don’t have the money but if the City forecloses, they will not end up with
the project moving forward.

Council Member Martinez asked for clarification regarding which budget numbers the Council
would be voting on. Mr. Magneri reviewed the details with her and explained that there were
some erroneous data entries.

Council Member Spell pointed out that there were several projects in the budget that had not
started yet along with the PILOTs that were not being paid. She asked what the next steps would
be. There are people that work in Bridgeport, but can’t afford to live in Bridgeport, which is
unacceptable. She mentioned Steel Point and the Waltersville projects along with two more
projects that are slated to be completed by 2029.

Mr. Coleman said that this was about the affordable housing component. Council Member
Newton said that they have to focus on the budget figures.

Council Member Burns said that there was a number of zeros on the report and wanted to know
who would be in charge. Mr. Flatto said that there were three properties on the list and one has
been fully paid. The two outstanding properties come out to $60,000 a year. He went on to
review the figures for the 2025/2026 budget and said that he would be speaking with the Tax
Collector to get this reconciled. Discussion followed about the details.
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Council Member Newton reminded everyone that Mr. Gill had said he would call the developers
the following day to find out why these accounts had not been paid and would report back to the
Committee.

Council Member Martinez asked about the rent for a parcel on Connecticut Avenue. Mr. Gill
explained that it was a billboard. Mr. Coleman clarified that the building had to be emptied out
due to environmental issues, so there is no projected revenue for the coming year.

Council Member Martinez asked about the parking revenue for the State. Mr. Gill said that they
bill the State for the parking that is utilized by the Amphitheater and the Arena. Right now the
State owes the City for both parcels. Both he and Mr. Flatto have called the State about this and
have been trying to collect the money since October, but they have not responded. He reviewed
the details.

Council Member Martinez wished to know why this issue had not been taken up by the City
Attorney’s Office because it is a breach of contract. This is an embarrassment to the elected
officials. She added that the Department heads should be pushing on this and if they did, the City
would not have to worry about cutting funds.

Council Member Cruz asked about Soundside payment. Mr. Gill said that the payment is
deposited right into the General Fund.

Council President Nieves pointed out that while there hadn’t been a system developed to track
the PILOTs, it really is the responsibility of the Council to keep on top of this. Mr. Flatto or Mr.
Magneri can only do so much. However, the Council Members are not staff and when they come
and say “Why is this...”, they should make it an actionable item. If someone is not paying, the
Council should be informed within 90 days so they can do something about it. OPED will be
frustrated because they will feel that the Council is micromanaging. The Council needs to make
sure they pay. She suggested that Atty. Liskov be assigned to this because he is good at handling
delinquent cases. A plan needs to be created to track this. The Council has gone out of their way
to help developers.

Council Member Newton said that when the PILOTs are created they need to include a clause
that says if the taxes are not paid, the City Council will revoke the PILOT. He said that the City
might have to take over some projects if they don’t pay the taxes.

Mr. Gill then gave an overview of the process for developing a PILOT. He pointed out that until
he received this listing, he had no idea there were taxes in arrears. The Tax Department tracks
the payments.

Mr. Flatto asked everyone to please not just assume that these figures were correct because for
the last three years, the Tax Department was not booking the payments with the correct object
code in MUNIS. He said that he would look into this to confirm whether or not these people had
paid.

Council Member Valle left the meeting.
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He went on to explain the effect that a PILOT agreement on the generation of the tax bill.
Discussion followed about the details.

Council President Nieves said that when these developers are in arrears, they need to have a
conversation with them about payment.

Council Member Martinez said that Council Member Burns is very particular and diligent about
details. He does his due diligence. Council Member Martinez pointed out that the errors in the
Tax Department had gone on for years and Mr. Flatto was overseeing that Department. She said
for the record that Council Member Burns and Council Member Pereira dig for information.

Mr. Gill repeated that he would call the developers in the morning.

Mr. Magneri said that the payment for Sound on Sound was on page 294 under Seaside Park
Rental — Object Code 41676 of the budget book.

Council Member Burns asked Mr. Magneri to review the revenue information on page 326.
Council Member Burns asked about the parking passes for the Amphitheater and the Arena. Mr.
Gill repeated that they were waiting on a check from the State for $106,000 for the garage. If
they charge for the open air surface lot, they would get 30% but would lose money because there
are fewer spots. Discussion followed about the details of the parking contracts. Several Council
Members said that they had paid to park on the surface lots.

Mr. Coleman noted that the hour was getting late and that they could save his PowerPoint
presentation for another time. He said that Waltersville School had been financed and there
would be a closing in June or July. He said that the Civic Block information that Council
President Nieves had given everyone was very accurate. The developer is refinancing and all the
taxes will be paid at that time.

Council President Nieves said she would like to receive an email with the following information:

» where the City is in term of housing growth
* where the City is in terms of commercial growth.
» what kind of small business planning is underway

She commented that when she joined the Council 10 years ago, she had stated that she did not
want Bridgeport to be a bedroom community without developing a commercial community.
They need both the infrastructure and jobs. She went on to give the details.

Mr. Coleman said that the housing starts are big indicators because it is a multiplier industry.
Generally, housing starts in the city are signs of good health. There is also a strong construction
industry in the City. The Building Department revenue went from 5 million last year to 8 million
this year, which is not even over. Affordability is key. 40% of the 420 Steel Point units are deed
restricted affordable. The developers, residents and business people need to grow together. Due
to the constrained market, the renters are very vulnerable. The City has a 21% poverty rate which
makes it an acute crisis. There is a focus on home ownership.
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The growth in the retail sector is very strong. He displayed several slides showing the various
projects under construction in the City. Downtown is probably the slowest to develop for
commercial.

Mr. Coleman said that sectors that are growing include health and education nationally and
Bridgeport fares well there. Hotels and leisure industries are on the decline. Bridgeport’s long
term unemployment is about 8.4% but they are moving toward the 4-6% range.

Mr. Coleman went on to list a number of small business that were either expanding with new
outlets or with their customer base. He also spoke about the infill lots and new Habitat houses.
He added that some long time vacant properties were now moving forward.

He then spoke about high tech manufacturing businesses such as Paragon Medical. He explained
that the company does surgical instrumentation, which supplies the health care industry.
Sikorsky’s has increased production with the increases in defense spending. They were stalled
and expected to close but now are supporting two shift. Mr. Gill noted that they had recently
repaved the helicopter landing area, which had grass growing on it.

He spoke about Black Horse Garage and a brewery that was working on developing a distillery.
Food Bazaar has now come into the closed Stop & Shop, which is their third location in
Bridgeport. Foodies follow this. Mr. Coleman said that they were drawing customers from
everywhere.

Neighborhood development continues and Mr. Coleman thanked Council Member Martinez for
her work with the Housing Authority.

Mr. Gill spoke about Shoprite which is looking at building at the GE site and putting in a food
processing facility.

Council President Nieves said that when these projects are developed, OPED work to get an
anchor business in the developments. Discussion followed about various options.

Council Member Burns asked if they had anyone in OPED that was focused on retention and job
creation. The per capita is still poor.

Mr. Katz said that there were still so many legacy projects that are being dealt with either as
demo or blight. He said that he would be the most likely staff focused on this. Mr. Gill said that
Mr. Perez is often calling on the various businesses and working on this. Mr. Gaudett said that he
is often speaking with the various vendors to see if they are interested in expanding.

Council Member Newton thanked the OPED staff for their time and information.

ZONING DEPARTMENT & BUILDING DEPARTMENT.

The discussion then moved to the Zoning Department and the Building Department.
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Mr. Magneri reviewed the details listed on page 336 in the budget book. He noted that most of
the increases were due to contractual issues.

Council Member Newton asked Mr. Kica why the permits take so long to process. Mr. Kica said
that the biggest culprit was COVID. With the staff working remotely, reviewing drawing and
moving things along is more difficult and takes more time. A lot of residents decided to make
improvements during COVID and the City also converted to an electronic system. He explained
that an application would go to Zoning and might be there for a few months if there was a
hearing involved. The next step would be engineering, which could take a couple of months.
Then on to the Fire Marshal’s and so on. He reminded people that when an application comes
into today, there are five or six departments that have to sign off on it in a particular order.

Mr. Kica said that he now has a full staff but two new staffers are going to take a while to come
up to speed. He felt that they would be back up to speed by the end of the summer. Many of
these requirements are statutory requirements.

Mr. Gill said that there was one issue with the Fire Marshal’s and there does not appear to be a
solution to this. Mr. Kica said that they have some new staff and it just takes time. Building staff
is helping out as much as possible but they have six inspectors that are learning plan review.
Before there was only one person doing it.

Council Member Burns said that they had spent $80,000 on a study about this and he wished to
know how Mr. Kica felt that the changes were progressing. The staff is working with Intergov
and Blue Beam, an add on design module, and people are improving as they use the system.
Some of his staff is working on teaching people at the Health Department how to review and
approve jobs. The backlog was in plan review. Discussion followed.

Council Member Martinez said that it would be good to have someone in the evenings so that
they don’t have a pile of new applications waiting every morning. She said that the Building
Department was handling it a lot of work and doing a great job.

Council Member Spell asked if the positions were union positions. Mr. Kica said that with the
exception of the Code Enforcements officer, all the positions were in the unions.

Council Member Martinez asked about whether the Department would ever partner up with the
technical high school students. Mr. Kica said that they were required to be State licensed
Building Inspectors. He outlined the requirements for someone to work with the City.

Mr. Kica explained that there were times when they receive drawings that are not up to standards
and have to send them back with comments. Then they have to review the corrected drawing and
comment again.

Council Member Herron said that she had been told that the Department was undercharging for
their services. Mr. Kica reviewed the details of how the charges are calculated according to
ordinance.
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Council President Nieves said that all these missed renovations is costing the City money and
gave some examples of constructions or renovations done in the middle of the night and she
knew that there was no permit issued. She said she would like to see the aggregated for the
smaller units which is where the City is losing money. Discussion followed.

Council Member Burns asked if their fees were on par with other cities. Mr. Kica reviewed the
details of the surrounding municipalities and reminded people that some of the cities had major
projects going on that generated higher fees.

Council Member Burns asked about collecting fines from those who do work without permits.
Mr. Kica said that the State has passed legislation that puts the issuance of fees on the State

prosecutor’s office. Discussion followed about a potential investigation fee.

Mr. Gaudett said that there were a lot of changes that were underway and they are working with
the Department on a monthly basis.

Mr. Gill said that one source of revenue would be ticketing the tractor trailers that are parked all
over the City.

Council Member Newton thanked the remaining staff for their time.

ADJOURNMENT

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN.
** COUNCIL MEMBER HERRON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:36 p.m.
Respectfully submitted

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
PUBLIC HEARING
APRIL 17, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair; Jeanette Herron,
Frederick Hodges; Mary McBride-Lee; Richard Ortiz,

OTHERS: Council Member(s): E. Martinez, D. Spell, D. Taylor-Moye & M. Valle

CALL TO ORDER

Co-chair Burns called the public hearing to order at 6:05 p.m. A quorum was present. He stated
that Council Member Vizzo-Paniccia had an excused absence.

PROPOSED FIVE YEAR CAPITAL PLAN FOR FISCAL YEAR 2026-2030

Council Member Burns asked if there was anyone present who wished to address the Budget and
Appropriations Committee on the 2026-2030 Five Year Capital Proposed Budget. No one came
forward.

Council Member Burns asked a second time if there was anyone present who wished to address
the Budget and Appropriations Committee on the 2026-2030 Five Year Capital Proposed
Budget. No one came forward.

Council Member Burns asked a third time if there was anyone present who wished to address the
Budget and Appropriations Committee on the 2026-2030 Five Year Capital Proposed Budget.

Hearing none, Council Member Burns closed the public hearing on the Proposed Five Year
Capital Plan For Fiscal Year 2026-2030,

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
** COUNCIL MEMBER HERRON SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:08 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
APRIL 17, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair, Jeanette Herron
Frederick Hodges, M. McBride-Lee, Richard Ortiz

OTHERS: Council Member(s): Eneida Martinez, Dasha Spell, Denese Taylor-Moye
& M. Valle; Christina Resto, Assistant City Clerk; Charlie Stallworth,
Town Clerk, Pat Howard, Democratic Registrar of VVoters; Linda Grace,
Republican Registrar of Voters; Frank Magneri, OPM Director; Kathleen
Brickett, OPM; Kenneth Flatto, Finance Director; Tom Gaudett, CAO,;
Fred Gee, Deputy CAO; Lydia Martinez, City Clerk; Toshirea Jackson,
MIRA Director

CALL TO ORDER

Co-chair Burns called the meeting to order at 6:32 p.m. A quorum was present.

Co-chair Burns said that the meeting would be focused on the Registrar of Voters, Town and
City Clerks and MIRA.

Co-chair Newton said that the Committee wished to focus on the money issues. If there are
additional issues to be discuss, he requested that the individuals step outside the room and
discuss it there.

REGISTRARS OF VOTERS

Council Member Burns distributed copies of a document to the Committee members.

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED
“REGISTRAR OF VOTERS BUDGET PRESENTATION” AS EXHIBIT 04-17-2025A.

** COUNCIL MEMBER NEWTON SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Mr. Magneri greeted the Committee and directed everyone to page 77 in the Budget binder. He
said that the Registrars would be addressing the Committee about the $32,200 increase in the
budget due to operational expenses for electronic voting equipment. The remainder of the
increases is due to contractual issues.

Council Member Newton said that the Registrars of Voters have taken on some new
responsibilities including Early Voting and Same Day Registration. This is due to changes in the
State Law. These changes are then passed down to the municipalities. Ms. Grace reminded
everyone that that was no additional funding coming to the City from the State despite these
changes.
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Ms. Grace explained that the two increases in their budget was due to the additional need for
seasonal help due to Early Voting. They are mandated to have voting available 14 days in
advance regardless of whether people come to vote or not. She said that the packet of
information included a letter from the Secretary of the State of Connecticut that was sent to all
Mayors stating that the State would not be providing any additional funding.

Ms. Grace also informed the Committee members that this year, the City would be receiving new
tabulators and this included increased maintenance, which is over $6,000 a month. There are 22
to 24 precincts and each precinct has two machines, which require annual maintenance. She
reviewed the details outlined on the budget pages. She said that it was a better process, but there
is training for the moderators and tabulators. The office has to pay the poll workers.

Discussion followed about the original request for $250,000 that was presented to the Council.
The Committee was being presented with a request for $350,000. Ms. Grace gave a brief
overview of how the process works and what the staff does regarding maintaining and updating
the lists.

Council Member McBride-Lee asked for clarification about the tabulators, which Ms. Howard
reviewed with her.

Ms. Grace said that they had included the presentation that they had made to the Charter Review
Commission because it contains a great deal of information about the operations and duties of
the Registrars of VVoters Office.

Council Member Burns thanked Ms. Grace and Ms. Howard for their presentation and their time.

TOWN CLERK’S OFFICE

Council Member Burns directed everyone’s attention to page 130 in the Budget Book. Dr.
Stallworth, the Town Clerk and Ms. Resto, the Assistant Town Clerk came forward and greeted
the Committee members.

Mr. Magneri pointed out that there had been a notable increase in the revenue due to the
conveyance tax. He said that there was no changes in the staffing other than contractual changes
but noted that there was a decrease in computer services of about $60,000. OPM expects that
number to climb since it was zero for a number of years. The operational expenses were reduced
by $60,000.

Council Member Burns had some questions about the Personnel Summary, which Mr. Magneri
reviewed with him.

Ms. Resto greeted the Committee members and gave an overview of the budget numbers. Ms.
Resto said that she would email a PowerPoint presentation to everyone. A copy was submitted to
the Chair.

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED “TOWN
CLERK’S OFFICE” AS EXHIBIT 04-17-2025B.
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** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Ms. Resto said that the organization chart was included as requested. There were only two line
items that had increases, one being for television services. The cost of the services has increased
and this is for internet services for the land records. The second increase was for membership
and registration fees that covers the increase for continuing education and biannual conferences
for the Town Clerk and two assistants along with the memberships for the Fairfield County and
Connecticut Association of Town Clerks Association. She reviewed the amounts.

The next page outlined the information about the office applying for grants. Ms. Resto gave the
details. A grant application for large town and cities for $10,000 towards historical preservation
for land records. The staff is waiting to hear if they were selected for the funding. This is cycle
one and there is another cycle coming up. Avenue Insights Analytics is the company that handles
the land records.

The final page contains information about the service indicators which includes figures from the
Avenue report based on document fees and the documents that are submitted to the office. Some
of these fees are then submitted to the State as required.

Council Member Valle asked about the increase for the clerks. Ms. Resto explained that the
increase was for Continuing Education. Dr. Stallworth said that staff is making more per hour
than the Town Clerk. This is being discussed with the Mayor’s Office.

Council Member Burns asked about the television services. Ms. Resto said that it is actually
Internet services, but the budget line item refers to it as television services. Council Member
Burns asked if the category title could be updated.

The discussion moved to the details around the upcoming primary and main election, continuing
education topics and dog licensing requirements.

Council Member McBride-Lee said that she really appreciated the professionalism and the
courtesy in the Town Clerk’s Office.

Council Member Newton asked about the Town Clerk and City Clerk’s staff and noted that most
of them were full time staff. He asked if they would be receiving cost of living increases. Mr.
Gaudett updated the Committee on the current status and said that they were paid for 32 %2 hours
a week. He spoke about hourly rate and what the increases are. Some staff may be paid at a
higher rate but work fewer hours. Mr. Gaudett reviewed the details with the Committee.

Council Member Burns asked about the conveyance tax. Mr. Flatto explained that the tax had to
do with the real estate sales, and is dictated by the number of sales and the price of the real
estate. The tax is economically sensitive and the revenue line has grown significantly. He added
that his first few years working in the City, the revenue line was half of what it is this year. If
there is a recession and sales are slow, the revenue will decrease. The last few years have been
hot real estate years, but one never knows when the real estate market is going to have a
downturn.
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Council Member Burns asked Ms. Resto if she had noticed any significant changes. Ms. Resto
agreed with Mr. Flatto about the amounts that have been collected for the deeds and transfers.
Right now, the prices are higher and the parcels are going for more money. Discussion followed
about the pace of the real estate sales and the increased values for Bridgeport property.

Mr. Magneri said that there were a lot of factors that goes into projecting the expected revenues.
He said that they should reflect the previous experience but maintain a conservative position
because no one know what the trend will do.

The Committee thanked Dr. Stallworth and Ms. Resto for their time.

CITY CLERK

Ms. Martinez, the City Clerk, came forward and greeted the Committee.

Mr. Magneri then gave a brief summary of the budget listed on page 84 of the budget book. He
said that there were no other increases in the budget other than Personnel.

Ms. Martinez said that Ms. Ortiz usually provides the numbers for the budget and there are no
additional changes other than personnel. She said that Dr. Stallworth had already spoken about
the differences in the paychecks for the City Clerk and Town Clerk. She would appreciate any
assistance that the Committee could provide on this issue. The City Clerk’s Office is always
there for the Council Members.

Council Member Valle spoke about the increases between the two Clerk’s offices. Ms. Martinez
said that Mr. Gaudett explained the details. Mr. Gaudett reiterated that these two positions’ pay
was based on the amount of hours that they work. He explained that they would have to change
the ordinance.

Council Member E. Martinez joined the meeting at 7:30 p.m.

Council Member Burns asked about the Other Services line, which shows a change. Ms.
Martinez said that there was the cost of publishing the notices in the newspapers and with the
Charter Revision Committee, she thought that might be the added cost but was not sure.

Council Member McBride-Lee asked for clarification on the disparity between the two Clerks
positions. Mr. Gaudett explained that the Clerks work the same amount of hours and reviewed
the details. Discussion followed about the details.

Mr. Magneri said that he had commented that Other Services covered Legal Services, but it was
actually for stenography. Ms. Martinez said that there was a major problem last year getting the
services that they needed, but it has improved with the availability of the recordings.

The Committee thanked Ms. Martinez for her time.
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MIRA

The budget for MIRA is on page 173 of the budget book. Paper copies of documentation were
distributed.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“PROPOSAL TO THE CITY COUNCIL ON ENHANCED RE-ENTRY SUPPORT
INITIATIVES” AS EXHIBIT 04-17-2025C.

** COUNCIL MEMBER ORTI1Z SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Council Member Burns said that there was an emailed document from MIRA that he would
provide on paper to the City Clerk’s Office.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED “FY
2026 BUDGET PROPOSAL MIRA PRESENTATION” AS EXHIBIT 04-17-2025D.

** COUNCIL MEMBER NEWTON SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

Ms. Jackson, the Director for The Mayor's Initiative for Reentry Affairs (MIRA), came forward
and greeted the Committee. She said that she had brought information over 30 clients that were
employed.

Mr. Magneri said that there was a clerical assistant position that was being reclassified as a data
analyst position. On the expense side there is a $55,000 increase for Other Services. Ms. Jackson
will review the details of that increase. This would bring the total amount for Other Services up
to $80,000 and in the FY26 proposed Mayor’s budget total for MIRA is $318,000. This is an
increase from $236,000, most of which is due to the $55,000 increase.

Ms. Jackson reviewed the organizational chart and said that one position was vacant and she was
the case manager for the re-entry program along with being the Director of the program. The
work is getting done, but not as effectively as it could be done. She has been covering that
position for about a year. MIRA was supposed to have 2.5 staff members, not including the
Director. An outreach coordinator and peer support specialist are shown because the slide is
unedited. This was a mistake on her part.

She then spoke about the various workshops and said that they hope to include digital marketing.
She reviewed the various figures associated with the budget items listed on the slides including
the grant funding that they had received.

Ms. Jackson said that MIRA was requesting the City Council’s approval for the $80,000 in
funding because this investment will enhance public safety, foster economic self-sufficiency and
improve outcomes for Bridgeport residents returning to their homes.

A discussion followed about the vacancies and the job posting associated with the position. Mr.
Gee explained that Ms. Jackson had done more with less and that there were many inefficiencies
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that were beyond the department’s control. He said that when the new staff took over, they had
started monitoring the spending much more carefully. There was a crisis with the DOJ grant and
the staff had to salvage what they could with no information. They were able to save the funding
and the City’s reputation. Council Member Herron confirmed that since Ms. Jackson had become
the program director, she has been an asset to the program.

Council Member Newton then outlined the difference between MIRA and the Bridgeport
Welcoming Center. He said that when a resident is released, they are taken to the Welcoming
Center. When the resident steps off the bus, they have already had an interview over the phone,
so the Welcoming Center already knows what the resident needs. The residents who have been
home for four or five years need to go to MIRA. He said that Ms. Jackson has turned the MIRA
program around. The department went from having no budget to being a respected resource and
gave an overview of how the two organizations work together to help clients. He said that the
Council should find the $80,000 and he could vouch for Ms. Jackson’s plans for that funding.

Council Member Hodges said that between 85% and 95% of the Bridgeport residents have
criminal records or know someone who has. He said that he’s been working in this re-entry field
for 18 years. Bridgeport has one of the largest populations of individuals coming back to the City
from incarceration. MIRA was a referral center at one time and it has gone from a referral center
to a service provider. This is critical for returning residents. He has seen people go from seasonal
work to full time and on to self-sufficiency. It is not how much one knows, but about how much
one cares. A person can have a lot of knowledge about everything, but if they don’t have the
caring spirit for a returning resident. MIRA has an open door policy and this is very important
for returning residents. He said he appreciates the program and they should give them the
$80,000, but would like to give them $250,000.

Council Member McBride-Lee said that she agreed with Council Member Hodges because Ms.
Jackson knows her clients in the program. People feel comfortable with her and trust her.
Council Member McBride-Lee said that she was impressed with Ms. Jackson and found that
people in Bridgeport have the crab bucket syndrome when if someone starts to rise up, the others
will pull that crab back down.

Council Member McBride-Lee asked about the DOJ grant. Ms. Jackson said she went to D.C.
and meet with the DOJ staff about the grant. She said that she was not able to finish the 20 page
grant application in time for the deadline, but they are continuing to hold family reunification
events because that is part of the grant. They also continue to serve the children who have parent
incarcerated with the help of a therapist. She’ll be ready for next year.

Mr. Gee said that one of the reasons they missed the deadline was because they were trying to
close out the grant funding from the previous year and there were things that they were not able
to figure out.

Council Member McBride-Lee said that it looked like Ms. Jackson was busy wearing five
different hats and she has done a great job. It will be important to have some positions filled.
Ms. Jackson said that she had an idea for hiring someone for half the price and would discuss
this later. She gave a brief overview regarding a potential partnership with MIRA paying half the
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salary for a full time quality person for community outreach. Interns should be out in the
community learning about their future jobs rather than filing people. Discussion followed.

Council Member Spell said that she thought that the department needed to go back and rework
their budget because they clearly need more staff and this is where they need to reach out to the
returning residents including the women who are returning. If the City is going to do this, the
City needs to do this right.

Ms. Jackson said that there was a cable business that was starting up in NYC and they are willing
to hire some of the residents who do not have a recent larceny or robbery charge. This could help
people become their own business owners. She will be meeting with the individual soon. The
residents need to be gainfully employed to take care of their children. She gave an illustration of
how she formed a relationship with an individual named Matt Deservo.

Mr. Deservo greeted the Committee and said that he was born in Bridgeport. He gave them a
brief overview of his life and how Ms. Jackson helped him. He felt that she cared about him and
now he is working with Ms. Jackson on the pardon program. Mr. Deservo said that he used to be
an attorney and he did not think he would ever work in a legal field again. He is also working as
an assistant manager in a Middletown hotel.

Jason, who was a former seasonal employee, then spoke about how MIRA helped him and now
he works for Viking Construction. Ms. Jackson met with the construction management team and
Jason was hired. He was a New York State certified welder. He told the Committee about how
he is working every day on job sites and thanked Ms. Jackson for all her assistance.

Council Member Martinez said that the program had not been started by the Mayor but by two
women from Washington D.C., herself and another individual. There were previous leaders who
would not see anyone without an appointment and they were dropping recently released residents
right at 999 Broad Street and they couldn’t get any help because they didn’t have an
appointment. She gave an overview of the history of the program and how it has improved. Ms.
Jackson has been able to help individuals obtain I.D. and secure the documents that they need.
Now Ms. Jackson has started the program that is working on helping people obtain pardons. Ms.
Jackson is turning Bridgeport around by helping those returning residents, both men and women.
Ms. Jackson deserves more help and more funding.

Council Member Taylor-Moye said that it is clear that Ms. Jackson needs more help and the
Council should be doing everything they can to assist her. Council Member Taylor-Moye spoke
about a New York program called Ready, Willing and Able, which may be able to help with
funding.

Council Member Taylor-Moye cautioned Ms. Jackson about getting over-whelmed and told her
what happened to her health when she did that. It took her a long time to recover.

Council Member Herron pointed out that this program not only helps the returning residents, but
their families. She spoke about how she was involved in planning events to help the families
reconnect next year. Bringing families together is a huge issues.
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Council Member Hodges said that earlier he had mentioned an amount that was just for services
for the organization. The entire budget for that organization was $1.5 million.

Mr. Gaudett said that he has seen the progress this year and this action was the result of the
Council expressing serious concerns about how the department was being handled. He
mentioned that Mr. Magneri had funded the additional $55,000 and he was not an easy
gatekeeper to get past. The Mayor’s Office vets the requests and they simply can’t fund every
single request. This is a well-deserved request but at the end of the day, they still need to balance
the budget.

Council Member Burns asked Ms. Jackson about the DOJ budget. Ms. Jackson said that they
weren’t able to finish the application in time because they had to finish up the previous year’s
grant documentation. Despite everything that has happened, she still has a good relationship with
the DOJ. No one knows what will happen with the grants, but they will be ready to submit next
year if it is available. She is looking toward in kind donations and some fund raising.

ADJOURNMENT

** Council Member Newton moved to adjourn.
** Council Member Herron seconded.
** The motion passed unanimously.

The meeting adjourned at 8:28 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
APRIL 23, 2025

ATTENDANCE: Ernest Newton, Co-chair; Scott Burns, Co-chair; Jeanette Herron,
Richard Ortiz, AmyMarie Vizzo-Paniccia

OTHERS: Council Member(s): A. Castillo, E. Martinez, D. Spell & M. Valle; Frank
Magneri, OPM Director; Kathleen Brickett, OPM Budget/Policy Analyst;
Ken Flatto, Finance Director; Anthony Paoletto, Mayor’s Office; Sam
Kadi, Fairchild Wheeler Golf Course; Stephen Roach, Golf Pro; Paul
Cantino, Public Facilities Budget; Aaron Curry, Public Facilities Deputy
Director; Joe Tiago, Public Facilities Deputy Director, John Hosier, Parks
Commission Chair; Dr. Jim Wharton, Beardsley Zoo Director

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:00 p.m. A quorum was present. He requested
that everyone else introduce themselves. Co-chair Newton then reminded everyone that they
were present to discuss the budget numbers. If someone has another issue with the department
staff, they should discuss it at another time.

Co-chair Burns said that he had sent out two documents from Central Grants: “Grant Funded
Projects” and one titled “Grant Funded Capital Projects.”

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT TITLE “GRANT
FUNDED CAPITAL PROJECTS” INTO THE RECORD AS EXHIBIT 04-23-2025-A.

** COUNCIL MEMBER VIZZ0O-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT TITLE “GRANT
FUNDED PROJECTS” INTO THE RECORD AS EXHIBIT 04-23-2025-B.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Committee then turned to page 294 in the Budget Book. Mr. Magneri gave a brief overview
of the budget figures for the Department including the Seaside/Beardsley Check Points. The
largest increase is in the Fairchild Wheeler Golf Course. The Seaside Park Rental is the Sound
on Sound revenue.

Mr. Magneri said that there were no notable changes on the payroll side of the budget. He gave a
brief summary of the various figures.
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Council Member Newton asked about the five year actuals, which Mr. Magneri reviewed with
him. Mr. Flatto explained that the Sound on Sound figure does not include the reimbursements
for the DPW overtime or the Police reimbursement.

Mr. Flatto said that the excess revenue from the driving range was not previously deposited into
a City account but was retained by First Tee. Now the revenue flows to the City and added about
$100,000 per year to the Golf Revenue line. Sam Kadi explained that the new credit card
machine has helped and they also now offer different sized buckets at the Driving Range. These
two changes have increased the revenue from $100,000 a year to $265,000 a year.

Council Member Newton said that he had noticed that there were cars parked all over the grass
by Beardsley and Seaside. Council Member Herron said that they should have police officers
there and she noted that the police were understaffed.

Council Member Valle pointed out that Council Member Castillo had been taken from the Parks.
She asked for clarification. Mr. Flatto said that the amount of money that the Sound on Sound
event generated a lower amount of ticket revenue than they estimated. Mr. Magneri subsequently
made an adjustment, which appears as a reduction.

Council Member Martinez said that the Budget Chair does not have the right to state what should
be put in place in the budget. The Council, who are the elected officials, are the ones that would
need approve this. She noted that she had received an email from the Police Department about
the Police Overtime for Assault investigations, Sexual Assault investigations and homicide
investigations. She said that they were cutting the budget at the Police Department for these
critical line items and wanted to know how they expected the Police Department to do better. It
was pointed out that the Police Department actually had a net increase in their budget for their
overtime.

Council Member Burns said that on page 276 which is the Golf Course appropriations sheet. He
asked for clarification on the projections and how the seasonals are used at the course. Mr. Kadi
gave a brief overview of the job duties for the seasonals. It was noted that there hadn’t been an
increase in the seasonal line and the minimum rate was $16.35. The pay rate will increase soon,
so they have projected an increase to cover it. Discussion followed about the number of
seasonals, the charges were calculated and the amount of manpower that is needed to keep them
clean.

Mr. Curry pointed out that when there are large events in the Parks, the individuals have to go
before the Parks Commission to get a permit and are required to provide a bond so that the area
is cleaned up afterwards. The smaller events are often privately done and don’t have permits, so
they may not clean up afterwards.

Discussion followed about the cost of maintenance for the beaches, the sports fields and other
locations.

Mr. Cantino pointed out that realistically if the budget is reduced, it will impact the parks by
closing the check points and reducing the number of maintenance, including cleaning up the
parks, garbage removal and sport field maintenance.
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Council Member Newton asked why the Parks Department didn’t get the fees and revenue they
generated. Mr. Flatto said that almost every department has some kind of fee or revenue. If the
fees are raised, it would make the expenses go up accordingly because of increased staff. He said
that there was already a budget gap and unless they raise the taxes, they won’t have the money.
Mr. Curry said that they had just raised the fees for out of town fees and sports field rentals.
Discussion followed.

Council Member Herron said that the seasonals are the lowest paid employees and they do the
most work in the City. While Mr. Magneri has a tough job, the Council also has a tough job and
they need to evaluated the increases.

Council Member Castillo said he agreed with Mr. Curry and they have to figure out how to
attract people to come work for $16.00 an hour. Parks makes money. The transfer station should
be a business because people want to dump their debris and they can’t dump. When they can’t
drop it off, they dump it in the street and then Public Facilities has to clean it up. The City is a
business. Discussion followed about attracting new businesses to Bridgeport.

Council Member Burns asked for clarification on the sport fields rentals. He said that he was
pleased to hear that they were raising the fees. Mr. Burgos then gave the Committee a brief
overview of the charges and noted that there were about 3,000 games that were scheduled for the
fields.

The discussion moved to renting out facilities such as the concession stand at Seaside. Mr. Curry
confirmed that it has been contracted out and will be open this year, along with the one at West
Beach. Mr. Formato, the Building Manager, has been looking at ways to increase the rental
revenue. The Blackham School also has a concession stand that can be rented out. There are also
food trucks that are being issued licenses for Seaside. They may extend the program to other
parks.

Council Member Valle asked whether the concession stand or the food trucks bring in more
money. Mr. Curry said that the concession stand would most likely bring in more money.
Council Member Valle wanted specifics on the amounts. Mr. Curry said that the food trucks they
have a pro-rated amount depending on the length of time (i.e. month, two months, etc.) they are
stationed there and the number of truck permitted. He said that since the concession stand is
rented for the season, they would most likely generate the most revenue.

7200

Council Member Burns said that the budget started on page 78. Mr. Magneri gave a brief
overview of the budget figures.

Dr. Wharton greeted the Commission. He said that their budget was basically the same as it was
last year. When asked about the vacant positions, Mr. Natt said that there were two keeper
positions that were in the process of being filled and two current vacancies, one of which was
occupied by Greg Dancho.
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Mr. Natt updated the Committee on the updated rain forest exhibit and the anticipated arrival of a
unique Chinese Goralm mountain goat.

Council Member Burns asked about the State Revenue line, which tends to fall short. Mr. Burgos
said that unfortunately, they expect that State allocation to follow suit.

The discussion followed about the Zoo revenue.

GOLF COURSE

The discussion moved back to the Golf Course budget figures. Mr. Magneri spoke briefly about
the budget figures, which the Committee had already discussed.

Council Member Spell asked how many seasonal workers were employed by the Golf Course.
Mr. Kadi said that there were two different departments — Maintenance and Operational and gave
the figures for each division.

Mr. Kadi spoke about the golf cart path extensions, which will eventually evolve into a complete
loop. The project will continue into next year and the main goal is to increase cart sales. Heavy
rains or flooding damages the grass, so having the cart paths will help with that.

Mr. Magneri said that the bunkers were now filled with sand and there were a few more spaces at
the driving range. With more driving range space, there will be more revenue.

Council Member Vizzo-Paniccia asked if the City was receiving revenue for the parking lot that
Sacred Heart uses for overflow parking. She said that the City gives away too much and it is time
to stop. Mr. Kadi said that the two events that comes to his mind are Homecoming and the
Hockey game. He said that Sacred Heart was required to get a bond, but didn’t remember if there
were any additional charges. Discussion followed.

Council Member Spell asked about the restaurant on site and what kind of revenue that
generated. The revenue was listed on page 274. Mr. Curry said that the City was negotiating the
contract for the restaurant and there would be an increase. The increase has been approved by the
Parks Board.

RECREATION

Council Member Burns said that the budget was on page 286. He wished to know why the
seasonal employees were listed under the Grant funding. Mr. Magneri said that it was just an old
title that they used.

Council Member Burns asked about the Park stickers and said that he felt this would be a
revenue boost. There have also been issues with consistency for parks admissions.

Council Member Newton said that they should have the park sticker cost included in the tax bill.
Mr. Flatto said that they are not legally allowed to do that. Discussion followed about selling
stickers on line, license plate readers and whether the parks should be free to residents.
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Council Member Valle said that some time ago, the Council had approved raises for a number of
positions and they forgot about the little people. She said those raises should not have been
approved. There are seasonals who do a very good job, but they can only work to a certain limit
before they have to leave and re-apply later.

Council Member Martinez agreed. The lack of seasonals can easily be seen by the condition of
the parks. It’s a lot of work for HR and processing the applications, which costs the City money
because the seasonals have to have physicals and urine tests. By having a more reasonable time
limit on the seasonals, the City would benefit.

ADJOURNMENT

** COUNCIL MEMBER HERRON MOVED TO ADJOURN
** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:17 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
APRIL 24, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair; AmyMarie Vizzo-
Paniccia, Eneida Martinez, Jeanette Herron, Richard Ortiz

OTHER: Council Member(s): M. Valle (8:00 p.m.) & A. Boyd (8:00 p.m.);
Aaron Curry, Deputy Director, Public Facilities; Paul Catino, Public
Facilities; Joe Tiago, Deputy Director, Public Facilities; Luis Burgos,
Public Facilities Director; Frank Magneri, OPM Director; Kathleen
Brickett, OPM

CALLTO ORDER

Co-chair Burns called the meeting to order at 6:03. There was a quorum present.
ROLL CALL

A Roll Call of those present was performed. Co-chair Burns asked to remember Mary Bell
Hassan and her past contributions.

PUBLIC FACILITIES PRESENTATION 04-24-2025-A

** COUNCIL MEMBER MARTINEZ MOVED TO ENTER A HANDHOUT
DOCUMENT AS EXHIBIT 04-24-2025-A.

** COUNCIL MEMBER HERRON SECONDED THE MOTION.

** THE MOTION PASSED UNANIMOUSLY.

Handouts were provided for those present. Discussion followed regarding the following items:

e The requests on the handouts including the capital pavement increase.

e Why the increase was needed and the projects that needed its funding were reviewed
including full-time positions.

e (Concerns were raised over companies working on projects not paying proper wages.

e Public works projects and proper positions within said projects.

Questions about the possibility of increasing the seasonal budget were raised and how it

would be used if raised.

Why the people hired weren’t being hired full time.

Hiring more seasonal people using money from the State.

Issues with ensuring cleanliness of the streets.

Exchanging seasonal funding for full-time funding.

The number of workers.
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** COUNCIL MEMBER HERRON MOVED TO APPROVE ITEM PUBLIC
FACILITIES PRESENTATION 04-24-2025-A.

** COUNCIL MEMBER VIZZ0O-PANICCIA SECONDED THE MOTION.

** THE MOTION PASSED UNANIMOUSLY.

PARKING ENFORCEMENT

Data was provided regarding parking enforcement and it was noted that it did not cover the full
year. The data collected covers things such as fines and penalties. The following points were
discussed:

e Accuracy of the numbers provided.

e Amount of income from parking meters

e Areview of people who have been lost to other towns and companies.
o What was being offered by other towns to attract employees to them.

Issues with rising costs.

Equipment breakdowns and the costs of repair and replacement.

Facilities maintenance and additional custodians.

Questions regarding the vehicles purchase line.

Roadway staffing and associated seasonal work.

Pothole repair and streets that need repairs.

Special Services

Sanitation and Recycling

Tipping fee for the commercial rate.

Transportation.

Council Members Valle and Boyd joined at 8:00 P.M.

Expenses and Utility Electric Services for Transportation.

Museum needs, staff, and events.

Engineering.

Review of the current staffing situation for Engineering.

Current engineering projects.

Fiscal requests for projects.

The hiring of an ADA compliance coordinator.

Review of upcoming interactions with finance and fire departments.

** COUNCIL MEMBER MARTINEZ MOVED TO ADJOURN.
** COUNCIL MEMBER HERRON SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.
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ADJOURNMENT

The meeting adjourned at 8:30 P.M.
Respectfully submitted,

Tan A. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
SPECIAL MEETING
APRIL 30, 2025

ATTENDANCE: Ernest Newton, Co-chair; Scott Burns, Co-chair; Jeanette Herron,
Frederick Hodges, Mary McBride-Lee; Richard Ortiz, AmyMarie Vizzo-
Paniccia

OTHERS: Council Member(s): A. Castillo, J. Cruz, M. Lyons, E. Martinez, M.
Pereira, D. Spell & M. Valle; Frank Magneri, OPM Director; Kathleen
Brickett, OPM Budget/Policy Analyst, Francisco Rivera, Jr., Acting
Deputy Director Emergency Management; Scott Appleby, EOC Director;
Police Chief R. Porter; Assistant Chief of Police P. Grech; Deputy Police
Chief J. Baraja; Lt. Frank Jacobellis, Assistant Chief of Police Frank
Capozzi

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:05 p.m. A quorum was present.

Council Member Newton reviewed the ground rules and noted that the discussion needs to
remain focused on the budget.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“CITY COUNCIL BUDGET REVIEW FY25/26 EMERGENCY MANAGEMENT
OPERATIONS” AS EXHIBIT 04-30-2025A.

** COUNCIL MEMBER VIZZ0O-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Appleby came forward and greeted the Committee. He said that the Department is focused
on protecting the residents of the City and being professional. They are trying to work with the
Council as a team in terms of problem solving. That has been their mission and he said that they
have encouraged Council Members to call to discuss issues.

He then presented an overview of the Department’s Organizational Chart and indicated where
the vacancies were and the positions that were in the process of being filled.

Mr. Appleby then spoke about the Department Goals for the year. They have been working on
restructuring which involves the inclusion of the medical calls. Currently, 9-1-1 answers the
incoming call but transfers medical calls to AMR. This has an impact on the State subsidy
because the State does not see them as a full service center. The administration, the legal
department and the EOC are working on minimizing the risk of medical triage.

The next goal is continue citywide training about hazards and to leverage the technology that is
out there. Constituents can text 9-1-1 rather than call, which a number of people utilize.

City of Bridgeport

Budget and Appropriations

Special Meeting

April 30, 2025 Page 1



He added that one of the short term goals was to increase the coverage when the Department
disseminates public information including any culture, any language or group. He noted that
Shawnna White, the City PIO, was doing a tremendous job and will be working with the Council
to make sure that the information is getting out to the community.

The medium term goals include handling the 9-1-1 calls and to continue to implement the
strategies that allow the Department to become more resilient. FEMA has reduced one of the
major grants that the Department has been receiving and the Department is working on strategies
to cover the reduction in funding.

The Department is also continuing to look for more funding for enhancing the Department
before, during and after an emergency. This would include radio communications, social media
along with external communications such as billboards. The key issue is assessing the threats and
making sure that people in the community know what threats and hazards can impact them. This
includes reaching the socially vulnerable.

It is also important to maintain the collaboration with Police, Fire, EMS, hospitals and all the
other external agencies from a public information standpoint. One of the intermediate goals is
interfacing with them more efficiently.

A long term goal is to possibly become a regional training environment for the 9-1-1 Center and
the Emergency Operations Center (EOC). Bridgeport is the largest city in the State and they have
responded to many, many incidents along with holding hazard response trainings. This could
potentially generate some revenue.

In 2023/2024, the Department was successful but continues to work on restructuring and will
continue to discuss the training facility issues. He said that during discussions with other centers
across the nation, their revenue comes from requiring businesses such as chemical plants to have
emergency plans Having the companies submit their plans for review and insuring that they are
following those plans may generate revenue.

Mr. Appleby also spoke about independent living senior complexes and making sure that these
complexes had generators in the event of a major storm when the power is out. He said that
collectively they have to come up with a solution for this.

The service indicators show a very busy building. They have received a little over 110,000
emergency calls a year. They have received about 250,000 non-emergency calls. The Center
averages around 2,300 9-1-1 calls a week. Fire receives about 20,000 calls annually, AMR
receives about 30,000 and the remainder are for the Police.

The Center provides a lot of training and groups that request the staff to come out and give
training such as school staff requesting active threat/SWAT type training. All the schools need to
have emergency plans in place and the State requires that the schools hold 10 drills annually.
This is to ensure that the students and staff, particularly the youngest ones, are protected. He
noted that Bridgeport is one of, if not the only one, that does unannounced drills. It’s not about
grading people but simply to insure that they have the knowledge of what to do.
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The Department has been successful in the past with grant funding. This year, the Department
handled about $480,000 in grant funding including the Port Security Grant, the Emergency
Management Performance Grant and the State 9-1-1 subsidy. Previously, there was more grant
funding but there have been prior cuts to various grant amounts in the past. He felt that the grants
that they are utilizing will be impacted as much as others.

Mr. Appleby then reviewed the details of their budget and noted that the Overtime budget was
over by $431,000 due to nine vacancies. It is contractual overtime, but it is primarily due to
vacancies. He noted that both telephone and television have increase their rates also. The
Department has been working with Mr. Magneri to find solutions on minimizing overtime even
with vacancies.

He explained that the 2023 Port Security Grant will end in 2026 and the 2024 allocation will end
in 2027. The police and fire vessels were able to be enhanced with funding from the 2023 grant.
In 2024, they were able to obtain drones for the high speed ferry that will be arriving. The
Department will continue to apply for grants, but it is not certain what grants will continue.

Mr. Appleby also covered the details of the EMS Performance Grant which is a pass through
from FEMA to the State and covers salaries. The Department has met the State goals for the last
30 years. This funding covers a portion of Mr. Appleby’s salary and some of the Deputy
Director’s position.

All those with phones have a surcharge on their bills which is turned over to the State and there
is a formula that determines the amount of money that goes back to the various cities based on
the services that are provided. The EOC only provides two of the three required services. If the
Department is able to provide medical triage, there will be a major increase in State funding.
Once they minimize the liability, they will be able to move forward.

Mr. Appleby reviewed the Deputy Director position and the Special Project Coordination
positions with the Committee. There are 44 budgeted Telecommunication Operators (TCO) and
he said that they hoped to bring in those staff members in the coming months. If the Department
moves to the Emergency Medical Dispatch (EMD) triaging level, there will need to be a Quality
Assurance position. While they are managing now and realize that the budget is tight, they need
one person who can really focus in on that.

The Department has worked to insure that the schools hold 100% of their drills and have their
plans in place. The Department has met the State requirement to answer over 90% of the 9-1-1
calls in 10 seconds or less. This is a remarkable effort from the staff.

He explained that the Center is now able to establish links with the caller’s phones, which
enables the staff to see what the caller is trying to describe, such as a vehicle blocking a
driveway or a fire in progress. There is also now a technology called Rapid SOS, where they can
pinpoint the location of the caller within 3 feet. The Department is working with the Police and
Fire on enhancing that technology and determining how they wish to respond to these calls.
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The Department is also working with the Police, Fire, and the Health Department on a
preparedness app that would allow a resident to click on it to access information on the agencies.
There are also neighborhood plans in progress regarding evacuations or other information.

The Council has been particularly helpful with events such as Turkey Drives. Mr. Appleby said
that they are now working with Bullard Havens to develop a school to work type strategy. Their
students are learning about 9-1-1 and dispatch so once they turn 18, they can be future leaders.

Keeping the residents updated from the National Weather Service has helped with storm
preparedness and the Department continually holds training sessions.

Council Member McBride-Lee thanked Mr. Appleby and noted that one day when she arrived at
school, before the students were even in the building, there was a fire drill.

Council Member McBride-Lee asked for clarification on what would be considered a non-
emergency call. Mr. Appleby gave some examples, such as someone having their Toter stolen or
someone reporting a pothole. Those would be considered non-emergency and the caller would be
put on hold. The department is working on improving the system.

Council Member McBride-Lee asked about the TCO vacancies, which Mr. Appleby reviewed
with her. The Department is budgeted for 44 positions, but currently have 35 TCOs.

Council Member Burns asked about the rate of reimbursements on the calls. Mr. Appleby said
that the State had increased the funding a few years ago. He gave a detailed description of the
formula and the City receives about $48,000 a year. If the City is able to move into EMS triage,
the funding would increase to $860,000 a year.

Council Member Burns asked about the incoming TCOs and how current the candidate list was.
Mr. Appleby said that they average between 5 and 7 and added that the list was a fairly large list.
The lists are usually good for two years according to Civil Service. The previous list just expired
and a new list will be available in June.

Council Member Hodges had a question about salary differential between the Deputy Director
and the Public Safety Trainer. Mr. Appleby explained that the Deputy Director position was
listed in the BCSA as a non-classified position and went on to give the details. Mr. Magneri also
gave a brief overview of the positions. He noted that Mr. Appleby was actually managing two
departments.

Council Member Herron said that the Council Members were not attacking the departments, but
with the fiscal crisis that the City is facing, they need to ask questions. She asked about the Rapid
SOS and Prepare Live programs and wished to know if they came at a cost to the City. Mr.
Appleby said that there is a cost with Prepare Live about $10,000 or $12,000 a year.

Council Member Spell asked about the potential training program for dispatch. Mr. Appleby said
that at one point in time, Bridgeport had been one of the worst 9-1-1 centers and due to
accountability, they are now one of the top centers in the State. By collecting data and tracking
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reports, they were able to improve service. If the department creates their own center and does
training, it could generate revenue.

Council Member Valle had questions about the link program that would allow the 9-1-1 center to
view a scene via the caller’s phone, which Mr. Appleby reviewed with her. The Department had
a demo for about a year or so and formally launched the program a year ago.

Council Member McBride-Lee asked for clarification on the Rapid SOS, which Mr. Appleby
reviewed with her. He informed her that all the new phones have that program on it.

Council Member Burns asked about training for the police and social service workers. Mr.
Appleby said that they get as much information out to the social workers and police as possible.
There have been TCOs who have talked people out of suicides. A lot of the work is working in
tandem with the police. The data is broken down into categories for later analysis.

Council Member Burns said that he believed that the high speed ferry will be a boon doogle
because the placement is crazy and will require massive subsidies. He asked how much time that
program requires. Mr. Appleby said that it cost $50,000 and was just to place cameras.

Council Member Lyons asked about the staffing levels and stress. Mr. Appleby said that last
year, they designed a decompression room for the staff who have handled critical calls. This
year, they now have a peer support team. With those programs in place, it has helped reduce the
stress.

Council Member Lyons asked about the BOE training programs. Mr. Appleby said that it was a
State requirement for the 10 mandatory fire drills, so they don’t charge for it. His department is
there to evaluate and review the emergency plan. The EOC actually reimburses the 9-1-1 center
for part of those costs.

Council President Nieves joined the meeting at 6:55 p.m.

Mr. Magneri said that there was a request for advertising that he had reduced. He said that if
there were any questions about the raises, the Council Members should contact him so he can
review the details with them.

Council Member Newton thanked Mr. Appleby and Mr. Rivera for their time.
RECESS

Council Member Newton announced a recess at 7:00 p.m. He called the meeting back to order at
7:10 p.m.

Council Member Newton said that the comments should be respectful and should not be
personal. If the comments get out of hand, Council Member Newton said that he would ask that
person to leave the meeting. Chief Porter then introduced the other members of the Police
administration to the Committee.
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** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT REDTITLED
“ CURRENT STAFFING Q1 2025” INTO THE RECORD AS EXHIBIT 04-30-2025-2.

** COUNCIL MEMBER VIZZ0O-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT REDTITLED
“ BRIDGEPORT POLICE BUDGET PRESENTATION FY 2025” INTO THE RECORD
AS EXHIBIT 04-30-2025-3.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT REDTITLED
“ BRIDGEPORT POLICE OVERTIME SUMMARY” INTO THE RECORD AS
EXHIBIT 04-30-2025-4.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Newton asked Mr. Magneri to give a general overview summary of the Police
budget on page 180 of the budget book. Page 180 has the various revenues for the Department,
which includes the special events, outside overtime and the surcharges. There are also school bus
violation fines included in the revenue summary as well.

Mr. Magneri explained that there were numerous divisions in the department. He gave the
organizational codes for the overtime line items. He then gave a brief summary of the various
line items. He reminded the Council Members that a number of the changes in the salaries,
benefits and insurance were contractual costs.

Chief Porter then greeted the Council Members and said that the Police administration would be
reviewing how they spend the taxpayers’ money. He then gave a brief overview and pointed out
that in 2005, there were 475 officers in the department. In 2025, there are currently 310 police
officers with 26 of those being probationary. For a major portion of 2024, those 26 probationary
officers were in training, so the department was operating with less than 300 officers for that
portion of the year.

He also reviewed the numbers associated with administrative leave, which includes those who
are out long term with either illness or injuries. This category also contains those officers who
may in discipline situations.

Chief Porter said that he had become Chief in December 2022 and the Department lost 24
officers who resigned or retired. In 2023, 38 officers either retired, resigned or went to other
departments. In 2024, they only lost 3 officers to retirement or resignation. He felt that the new
contract played a large role in officer retention.

Chief Porter then reviewed the figures of those who are eligible to retire. Currently, the
Department has 58 officers who could retire. This is why it is important to continue to recruit and
train officers. The State has instituted a DROP plan which requires 25 years of service. In 2027,
74 officers will be eligible for retirement. In 2032, 93 officers will be eligible for retirement.
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He then went on to review the accrual charts for time off, which included holidays, personal days
and vacations. With the current staffing, the Department must fill the time off slots with
overtime. There are times when the Department has to deny time off due to staffing.

There are three different types of overtime: inside overtime, outside overtime and administrative
overtime. He gave a brief description of each. The Department is trying to find ways to
streamline the overtime as much as possible for the inside and administrative overtime.

The discussion moved to the Special Events jobs. Chief Porter said that most of the time, the
number of officers needed are not available, so the slots move from patrol to Detective to
Sergeant to Lieutenant and to Captain. They have to fill the positions. He went to review the
details for the Amphitheater and the Arena along with the Parks details.

There have been a number of events at the parks in the past years that now require a higher level
of police presence. The Police Department is working with the Parks Board more closely now.

The next topic discussed was Emergency Service call outs. Last year, there were 34 operations
done. This includes high risk warrants, support patrol and barricade situations. During those 34
incidents that occurred last year, there were only one or two incidents where force was used.
However, this is an overtime expense.

Chief Porter then reviewed the SCUBA and Marine call outs for the past year, which entailed 35
situations. He spoke about the 100 personal safety floatation device checks and 50 speeding
incidents on the water. As the popularity of Bridgeport Harbor grows, the Marine patrols will
increase. The Marine Unit is seasonal.

The organizational chart was the next slide displayed. They are working on officer conduct and
working on the overtime. These are live documents and they can change. The discussion moved
to the demographics of the police department. He noted that there were 12 different languages
that the various officers are fluent in. In reviewing the gender breakout, the Bridgeport Police
Department is superior to other departments regarding males vs. female officers. In the last class
of recruits, 10 of the 26 officers were female. There are more female supervisors in the
department including the most recent promotion of 3 officers to supervisor.

Assistant Chief Grech came forward to provide information on the Uniform Services. AC Grech
explained that he was responsible for the uniform services, the SROs and the Fusion Center
among other duties. 25 years ago, when AC Grech first came on, the standard number of patrol
cars on shift was 40. Now with the short staffing, they can only do between 21 and 24 vehicles.
He added that the new generation of officers are not interested in doing overtime. This has
resulted in the Department having to mandate overtime. One entire shift was required to remain
on duty recently. The schedule has been adjusted to add two more shifts which actually means
the officers are working eight days a week and gave an example of an incident where extra shifts
had to be called in. Because they are stretched so thin, they are missing the community police
aspect.
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Since Bridgeport has the best parks in the State, people come from all over to use them. He
spoke about the previous summer where there were people who had machetes and reminded
everyone of a previous year where an incident ended up with three people being shot. They need
police presence and all the extra work is taking a toll on the officers.

Right now, the City has three SROs, which is significantly less than the original 12 SROs. Every
day, they have to hire three officers for the schools just to maintain a presence. The Traffic
division had two shifts but is now down to 1 shift with five officers. He noted that last year, there
were more fatal accidents in Bridgeport than homicides. He said he agreed with the Chief that
they have to work their way back to where they were. The statistics are going down and they
want to continue that trend.

AC Grech then spoke about the grant funding the department. The money is used to supplement
the department with equipment like tasers or the technology for the Fusion Center. They have
two mobile units and have seen a reduction of car break-ins on the East Side. He also mentioned
that the previous week, the City towed four tractor trailers, which has never been done in
Bridgeport before. There has also been a focus on abandoned cars. The one officer assigned to
that detail has towed about 400 cars in the last 90 days. Whatever grants the Department can get,
they are applying for.

Assistant Chief Capozzi came forward and spoke about the costs of crime investigation. He said
that his former department in Waterbury was focused on investigative services and they also
experience a manpower shortage. He noted that he had just started in Bridgeport six weeks
earlier. Right now, they are gathering data. Not only is Patrol short in manpower, but the
Detective Bureau is also short staffed. Having more detectives will decrease the workload. The
detectives are very good and currently the City has a 100% homicide solved rate. He reviewed
the process that the officers follow at a crime scene. The area that take the most time are video
review, cell phone dumps and social media. The courts are becoming stricter with the search
warrant requirements and it has to be State’s Attorney’s Office. With each and every crime, there
is a check list of requirements that the officers have to follow in order to get a conviction.

AC Capozzi said that three out of four burglaries are often unsolvable because there is no
evidence or witnesses. He related a recent case where a perpetrator was arrested for another
crime but confessed to 10 burglaries also.

He also spoke about the liability in Sexual Assault and Domestic Violence cases. If the officer
does not follow the checklist completely, the City can be open to liability. Last year, there were
206 SA investigations between four detectives. These cases are usually very complex and often
involve a relationship between the suspect and victim. It becomes particularly complex if the
incident was between an adult and a juvenile.

The pro-active units work on street crimes such as narcotic cases. These cases have a number of
requirements including surveillance. Bridgeport has a good relationship with the ATF, the DEA
and the FBI and they work together.

Chief Porter spoke about the of warrants that the Department had issued. In 2023, they issued
1,234 protective warrants; in 2024 they issued 1,201. The Traffic Division issued 30 arrest

City of Bridgeport

Budget and Appropriations

Special Meeting

April 30, 2025 Page 8



warrants in 2023 and in 2024, they issued 61. He noted that not all the manhours they have
spoken about were overtime hours.

Deputy Chief Baraja came forward and greeted the Committee. He spoke about the
administrative services, which includes the Police Academy, Police Services, the Police Records
Room, the Evidence Room, Fiscal Services and things with technological components. He also
manages the Police Garage. He then reviewed the number of police vehicles and gave the details.
Chief Porter has started removing the tinting in the windows.

DC Baraja then spoke about the Nexus Lexus app which shows the real time crime map for
Bridgeport and is searchable.

He noted that since Chief Porter came into agency, everything that the department does reflects
the pillars of the 21st Century policing model.

Chief Porter noted that when Mayor Ganim entered into office in 2015/16, he purchased
approximately 73 police vehicles. Since then, they have been replaced piecemeal. Those original
vehicles are now 10 years old and the Department needs to start replenishing the fleet.

Lt. Jacobellis then spoke about the six core policing pillars including officer wellness, peer
support, college training courses, and the transfer program, which allows officers from other
municipalities to transfer in. 26 new recruits just graduated. There is a new academy class
starting, which was unanimously approved for 30 recruits. Chief Porter said that he had spoken
with POST recently and if they have more than 30 recruits, they may be able to add them into the
class if space is available.

Chief Porter spoke about the partnerships with UB, Sacred Heart and the University of New
Haven to develop leaderships. He spoke about how they are sending various officers to programs
around the country to obtain their degrees.

Lt. Jacobellis spoke about the JAG grant and noted that the current tasers are 15 years old and
only have a life expectancy of 5 to 8 years at most. Fifty were purchased last year with the JAG
grant and they need about 100 more. The Department now has three drones, two of which are
used by the ESG group. These drones can take the place of helicopter surveillance. He also
mentioned the work that is done with ballistics evidence to connect one shell casing to other shell
casing from other incidents. This allows them to connect crimes.

Chief Porter spoke about a recent national conference that he had attended and noted that the
emphasis at that conference was on technology. He spoke about the use of drones in reducing
crime and gathering information.

Additional Neighborhood Police will begin once the new police recruit complete their last stage
of training. East Main Street, Stratford Avenue and the Hollow will be the focus for foot patrols,
followed by the housing communities. Downtown already has some foot patrols underway.

Midnight Basketball will be starting on May 2nd at Hall Neighborhood House and the Boys and
Girls Clubs. Plans are in the works for another Citizen Police Academy. Chief Porter said that
they have been working with the Health Department and have 63 officers that are CIT certified
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and one social worker. They have been allocated funds for a second social worker for the
evening shift to provide more services to the residents.

Chief Porter reviewed the chart showing the calls per month. He also reviewed a comparison
between Hartford, New Haven and Bridgeport including the number of officers vs. the other two
cities, the homicide rate and general crime rates. While the technology helps, the officers are
excellent. The Department is working on Smart Policing to target the areas that need attention.

He then reviewed the crime stats for Bridgeport for the first quarter and spoke about how they
addressed the recent uptick in smash and grab vehicle incidents. Shots fired in Bridgeport has
decreased. He attributed this to the Shot Spotter.

The next topic that Chief Porter discussed was the scheduling changes and said that they were
looking at having a four day work week with a nine hour shift. They have changed the squad
allocations from four to six, which gives them more coverage. The more officers they have, the
more they are able to cover the shifts and reduce overtime. He continued to give brief overviews
of the matrix study that was done on the Department. He said that there were a number of things
that they are doing, some things that they would like to do and some that they simply cannot do
because they don’t have enough officers.

Chief Porter said that the study for a future building had been completed and interviews with five
architectural firms have been scheduled for May 14th. They will be working on a design for the
future Police Department.

He thanked the Council Members for the opportunity to present their budget to them. He noted
that when they spend money, it is done with thought, care and as efficiently as possible with the
funds.

Chief Porter said that when he has attended the two national conferences with the Mayor, during
the presentations, he has discovered that Bridgeport has always been ahead of the curve. He
believes that the City is much further along than they think they are and headed in the right
direction in terms of public safety. He said that he was proud of the Department and proud of the
officers.

Council Member Newton said that in 1981, when he was Council President, then Mayor Lenny
Paoletta used to ask then Police Chief Joe Walsh who said that the Department needs 400 plus
police officers. He said that he would like to see the time when he stops hearing, “if [ had more
police officers, I could do a better job.” He said he hadn’t seen anything that showed him that
they needed 400 plus officers.

Council Member Newton asked about overtime and said that there were people who were doing
overtime, but couldn’t describe what they were doing during that time. He said that if he had a
description of what people did during their overtime shifts. He felt they needed to do a better job
documenting this.

Chief Porter said that when he joined the force, there were about 450 officers and the claim was
that they should have 512 officers. He said that he was not sure they would ever get to 400
officers again. However the vacancies and empty patrol cars show they are understaffed.

City of Bridgeport

Budget and Appropriations

Special Meeting

April 30, 2025 Page 10



Currently, there are 29 empty police cars. If the 26 new officers are in the empty cars, they will
be handling just calls for service. However, the Traffic Department, SROs, Vice and other
Departments are still short. While crime has decreased, the cost of service is still high because
they don’t have enough staff. Neighborhood policing would require 12 to 16 officers. He said
that having north of 350 officers would be good.

Regarding the overtime documentation, he said that he had been discussing the documentation
for the overtime with the staff. While it is easy to describe what happens during overtime for an
investigation, it is not as easy to describe what happens during a patrol car shift. Most time the
Department can show what a particular officer was doing during a shift. He also gave a brief
overview of the discussions with DCF regarding crimes involving youth. This has resulted in
those cases much more aggressively, but that also costs more money. Overtime must be
approved in advance by a superior officer. The overtime hours are reviewed each week. He gave
some examples of the various cases they handle.

Council Member Vizzo-Paniccia thanked Chief Porter for the presentation. She asked about the
events such as parades and wished to know if they were being properly reimbursed and
compensated for non-City events. He said that there have been a number of events where they
have informed the Parks Department that the applicant has to hire police officers to cover the
event. Discussion followed about the details.

Council Member Herron then asked about the 10 new police vehicles that the Department had
requested. She said that she along with Council Member Ortiz, Mr. Dan Ryan had forwarded
information in November about a pilot program that Stamford was using for electric cars. Chief
Porter said that they had checked with the garage fleet mechanics and a mass inquiry went out
for a demo but they were not able to find anyone who would come in. The Mayor had mentioned
this. Council Member Herron said that she and the others has been able to make contact and
asked Chief Porter to let her know if they can’t set up a contact. Discussion followed.

Council Member McBride-Lee said that she had concerns about the substitute teachers in the
schools since they don’t get overtime for taking the extra classes.

Council Member McBride-Lee said that she was also concerned about the break out on police
usage for special events and the cost listed in the budget. Chief Porter explained that they have a
Special Events category to budget for and cover these items. He added that locations have a great
deal to do with the costs. The Juneteenth Parade is held within Seaside Park, so it is much more
contained than some of the other parades that involve closing City streets. He also spoke about
the security concerns and several tragic events where individuals have used vehicles to ram
parade goers. Discussion followed.

Council President Nieves said that she had requested the former OPM Director to include
funding on a special line item for parades. This is the first time that she had received a break out
showing the details of the parade costs. The Council allocated an extra $80,000 for parades but
had never received the details of the allocations until this year.

Council Member McBride-Lee asked for clarification on the SROs and where the budget
allocations were. She said that there was a difference between the SROs and a sworn police
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officer. Chief Porter reviewed the details with her. Originally the BOE hired special police
officers, but that was discontinued some time ago. The current SROs are Bridgeport police
officers. In previous years, they had more SROs and now they only have a few. The Department
want to get back to their previous levels.

Council Member Burns said that the Council was under the impression that patrol cars had been
routinely replaced. He asked if the SUVs were cost effective. Chief Porter said that they were.

Council Member Burns asked about the Case management software program that the Detective
Bureau had requested and an administrative overtime software program. Chief Porter reviewed
the details of the software packages. The Department is one of the last in the State that still
manages the outside overtime assignments by calling on the phone rather than posting it
electronically.

Council Member Martinez stated she would like information about the Committee selection for
the new Police Department and how they were selected. Chief Porter said that Ms. Otero from
Buildings made the selections. Council Member Martinez said that she was liaison to the Police
Commission and on Public Safety. She said she was not aware that there was a committee for
this. As an elected official that is very involved in the Police Department, she wants some
correction on this.

Council Member Martinez asked about the towing services on page 189. She said that there had
been a previous scandal with the towing services not sharing the revenue with the City. She
wished to know where they were with the towing revenue. Mr. Magneri said that they were
working on resolving the issues.

Council Member Martinez said that she would like to see AC Grech supervising the towing
operations because he’s already involved in the tagging of other vehicles. That’s just a
recommendation.

Council Member Martinez asked about the revenue for officers that were assigned to a private
venue like a bar. Chief Porter indicated it was in the overall overtime in the budget.

Council Member Martinez asked about a previous shooting on Golden Hill, which happened on
State property. She wished to know if the Department was reimbursed for the investigation.
Chief Porter said that the Department is obligated to respond and handle the investigation.
Council Member Martinez said that this was what the State Police were for and the State should
reimburse the Bridgeport police. Chief Porter said that there were jurisdictional issues.

Council Member Martinez asked about using higher ranking administrative officers for events
like a homicide. Chief Porter said that the Captains should be making sure that the Detectives
have all the proper resources they need, but shouldn’t be on the scene.

Council Member Lyons asked about Sacred Heart’s contribution for seasonal events. Chief
Porter said that it was outside overtime and reviewed the general schedule with her.
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Council Member Lyons said that the Council Members’ phones are going off continually
because there are so many car accidents. She asked for clarification on when that happens and if
the officer works overtime. Chief Porter said that if it is a major accident with serious injuries,
they will call out the Major Crimes Reconstruction unit. For a routine accident, the patrol officer
handles it as routine business.

Council Member Lyons asked about the leaders that the Chief had already spoken about. Chief
Porter said that the people who were leaders would be sent out to acquire more skill sets. The
improvement in the leaders helps their units and the department. Many of the training
conferences are paid for by the Federal Government.

Council Member Spell asked about the school crossing guards. She said that there was no
number associated with how many positions were there. AC Grech said that it was between 80
and 100 crossing guards. Mr. Magneri said that these were seasonal positions and subject to
fluctuation. They just budget for the dollar amount.

Council Member Spell asked about the Midnight Basketball budget. Chief Porter said originally
the Council allocated funding but now noted that non-profits are the funding source. Council
Member Spell said that the program was phenomenal. She said that the store owners know when
the kids will be leaving so there is someone watching. Chief Porter said that they would like to
find the funding to have the program on Saturday nights, too.

Council Member Cruz commented that Chief Porter and the Department was doing a great job
and this is backed up by the statistics. He would like to see more enforcement. He also asked
about private people tinting their windows. Chief Porter said that the focus should be public
safety, so they may pull someone over for a violation, but it is more dangerous with tinted
windows.

Council Member Cruz thanked AC Grech for dealing with the cars that were parked on his street
for long periods of time. Discussion followed.

Council Member Vizzo-Paniccia said that there were problems with tractor trailers. AC Grech
said that the trailers were parking all over the City. They can only ticket for hazards. Now that
they are starting to ticket, word will get around. Discussion followed.

Council Member Spell left the meeting at 9:09 p.m.

Council Member Vizzo-Paniccia said that Norwalk had just bought a lot of SUVs and said that
they were safer because the officers are up higher. While the cost may be greater, they are all
weather vehicles.

Council Member Burns asked about Evergreen Street and the animal control office. AC Grech
said that previously, there was a rental company that rented the acre behind the dog pound
building, but the Department evicted them two years ago. When vehicles are seized in homicides
or other crimes, they will be going there. There is a house on the property that needs repairs, but
it will be fixed and the processing of the homicide vehicles will be done there. The Department
moved out of River Street which costed between $60,000 to $70,000 a year and they moved to
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Howard Avenue. This is similar to what is happening on Evergreen Street. It will be more
economical and effective.

Council Member Burns asked about Animal Control running out of money early in the year. He
had concerns about vaccinations and people being bit. One person had to receive rabies shots.
Chief Porter said that they have asked for donations but the cost of food had increased. Council
Member Burns said that the facility was heavily used. He wished to know if the department was
being adequately funded and the animals were being vaccinated. Discussion followed.

Council Member Martinez said that she supports the Police Department but does not support all
the officers, just the ones that she believes in. She outlined how the 260 cases between the
detectives would be assigned and noted that they could easily go into overtime. She noted that
they hadn’t spoken about the Motor Vehicle Department that investigates fatalities. She asked
the Chief what he truly needs from the Council to help with the Department to solve the cases
without tapping into overtime, which they have been doing. She said that she had heard that there
were 18,000 motor vehicle cases that were open.

Chief Porter said that the case load was high because they need more police officers. At the time
he noted that not every case was a major case that would require overtime. More police officers,
more detectives would help. He added that 18,000 hit and run cases was not true. In the State of
Connecticut after a year, the Department is not allowed to prosecute anyone unless there is a
serious accident with injuries. Prosecutors won’t even prosecute them after a certain amount of
time.

Council Member Martinez asked about funding for the Academy. Chief Porter said that they
need more officers because officers become detectives. As the Department continues to grow
they can reduce the case load.

Council Member Martinez asked who the grant writer was. She said that they need to push for
the grant funding and get a high number of awards. She mentioned a recent incident at Jennie
Tisdale school and noted that there was no security there.

Council Member Castillo asked how a police officer could be working a shift and attend classes
at the same time. He asked who pays for that. Chief Porter said that he had done that in the past.
The City has 100% reimbursement for classes and it is part of the contract.

Council President Nieves thanked the Chief for taking the position and embracing it fully. She
asked about the new social worker and wished to confirm that the social worker would be
available for the evening shift. Chief Porter confirmed this and said that they expected to have
that person employed before warm weather sets in.

Council President Nieves asked about the hookah lounges. Chief Porter said that they created an
application and told people they need to come in to apply for permits. The Health Department
has sent out letters to everyone. Council President Nieves asked for the number of these lounges
and said it could be a revenue source. Council Member Newton said that it would show up under
licenses.
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Council Member Newton asked about having civilians working in certain positions. Chief Porter
said that they just hired two IT technicians and also were working on hiring some people to
handle overtime. The goal is to have sworn officers do police work, not clerical paperwork.
Council Member Herron asked about the pound budget of $15,000 because people were being
displaced and putting their animals out on the street. She would like to see the amount increased.
Discussion followed vet services and supplies.

Council Member Martinez asked about the Police Commission and whether they were
supporting the Department. Chief Porter said that Commissioner Roach was very supportive and
they would be getting some new Commissioners soon.

Council Member McBride-Lee said that the Department was doing a great job because the crime
rates are going down.

Council Member Burns thanked the Chief and staff for being present. He referred to the study
that there were gaps because what was in the book about the number of parades and the cost did
not match what was in the study. He asked the Council Members to review the details in the
Budget book and the presentations.

ADJOURNMENT

** COUNCIL MEMBER HERRON MOVED TO ADJOURN.
** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:33 p.m.

Respectfully submitted,

S.L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
PUBLIC HEARING
MAY 1, 2025

ATTENDANCE: Ernest Newton, Co-chair, Scott Burns, Co-chair; Jeanette Herron,
Mary McBride-Lee, Richard Ortiz, AmyMarie Vizzo-Paniccia
Frederick Hodges

OTHERS: Council Member(s): J. Cruz, M. Pereira, M. Valle & A. Castillo

CALL TO ORDER

Co-chair Newton called the Public Hearing of the Budget and Appropriations Committee for the
Bridgeport Board of Education to order. A quorum was present.

Council Member Newton said that Dr. Avery, the Acting Superintendent of Schools to speak
first. The BOE Board Members came forward to stand with him. He spoke about the cost of
maintenance and listed the various positions that the Board cut. He encouraged the Committee to
do the best for the students, the schools, and the teachers.

Mr. Willie Medina, a BOE Board Member, came forward to address the Committee next. He
spoke about all the times he had come before the Committee for the BOE budget allocation. If
someone was promising someone a gift of $150 but only actually gave the recipient $100, what
does the recipient think. The BOE is here to do a job and they need funding to do it. He said that
he appreciated the Committee but stated that the Committee should provide the funding for the
schools from the City budget.

Council Member Hodges joined the meeting.

Mr. Joseph Sokolovic, the BOE Vice Chair, came forward to address the Committee. He noted
that the students were now walking 1.5 miles to school in the rain, snow and sleet. The teachers
have 24 students per class without any help. There are students who have experienced trauma
and there is no psychologist available to help them. He asked the Committee to think about this.
He asked for a minute of silence regarding someone who had recently passed away.

At the conclusion of the minute of silence, Mr. Sokolovic then thanked the Committee for their
time.

Mr. Albert Benejan Grajales, the BOE Board Secretary, came forward to address the Committee.
He said that he had been in Bridgeport for 20 years and supports the work that the Committee
does. They work together. He said that the community is very clear on what they want:
communication and respect.
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Some of the Committee attended the last Board meeting and they know what difficult choices the
BOE has to make. Mr. Grajales does not have the heart to say Yes, but can’t say No, either. The
staff cares deeply because they stay on. They could go to a nearby town and make more money.
They want the best for the students.

Although people say that Bridgeport Public Schools don’t know how to manage the money,
when the three State auditors arrived, they were shocked to see how much Bridgeport is actually
able to do with the money they have. In the short time that Dr. Avery has been here, he’s done a
phenomenal job.

Mr. Grajales wants great communication because without it, people don’t know what to do. The
cabinet that Dr. Avery had assembled are working day and night and on the weekends to do the
best for the children. The residents of the City are paying a lot of taxes but they are not getting
the schools that they should. Think about this, because it is the future for the City. Together the
City and the District can make a difference. No one is perfect but they can do better.

He said that it wasn’t fair that other cities had fewer students, more staff and more money.
Together the City and the District can make a difference. He thanked the Committee for their
time.

Mr. Robert Traber, a BOE Member, spoke next. He said that he had first attended a budget
hearing in the 90’s when his daughter was attending school and mentioned how he first heard
that there was not enough funding from Hartford. Now it is déja vu. He said that he was in
Hartford the previous day and spoke to the representative about the school funding. He pointed
out that the State Department of Education auditors were not doing anything that the District
wasn’t already doing to correct the problems that were created last year.

Mr. Traber said that he was tired of the finger pointing. He spoke about how he became a teacher
and later a union leader for the Bridgeport Education Association. Now he’s a grandparent and
it’s still the same finger pointing. The Board has been working with the administration to right
the ship and point it in the correct direction. The State had ended up with a surplus of $6 billion
dollars that they never knew they would have and they should be sending some of that money to
Bridgeport and the other cities, also. Everyone should be up in Hartford asking questions and
fighting for the money. Bridgeport needs $57 million to balance the budget and start making
progress. They shouldn’t just balance the budget, but making things better for the children. But
they haven’t, so the Committee needs to increase their contribution to the District.

Ms. Amy Guerrero, a Bridgeport teacher, came forward and greeted the Committee and Mayor
Ganim’s representative. She said that she would be addressing the Connecticut legislators and
Governor Lamont and was speaking on behalf of the bright and brilliant Bridgeport Public
School students. She gave a brief history of how she came to Bridgeport speaking Tagalog and a
local dialect from the Philippines. She said that she learned to speak English in the library, but
sadly lost her native languages to assimilation. Now she is a teacher librarian in Bridgeport. She
spoke about the MLL students and encourages students who are bilingual and encourages them
to remain bilingual for the future. She noted that her father had taught her that due to Dr. Martin
Luther King, Medgar Evans and other great black leaders that the Civil Right movement paved
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the way for immigrants like her family could come to the US for a better life. She talked about
lifting up the black students with positive books.

She said that Bridgeport students only deserve the best, more — not less and taking away school
library media teachers is an issue of social justice and educational equity. In the library, all
students are taught how to navigate disinformation, and promote student agency. The librarians
support the classroom teachers and help the students learn to communicate. The teacher
librarians are first responders and this is an issue of social injustice and educational inequity.
Children will suffer because of the mistakes of the adults.

She closed with a message to Governor Lamont, which is with the surplus of 5 billion dollars, he
could secure his legacy by restoring all cuts to the Bridgeport Public Schools and fully funding
the budgets to all Title One School Districts. School librarians are teacher librarians and should
be saved.

Council Member Maria Valle came forward to address the Committee. She said that she would
be addressing the issue that is going on with the school librarians. She said that the Committee
hasn’t allocated more to the Board of Education but was hoping that they could find more to give
to the Board of Education. She noted that her daughter is a librarian and told her that ICE was all
over the area and people were afraid that they would come to the center and take one of the
seniors away. If the social workers and psychologists are taken away from the youth, who will
they have to talk to when they experience negative things and something happens. She asked
what would happen to all the work that these librarians have done when they are let go.

Council Member Valle then asked the BOE to be careful with the funding because she knew that
there was someone who was double dipping by the BOE and the City of Bridgeport. That money
could be used for the children. She said that she doesn’t go to the media with these situations, but
works on it quietly behind the scenes.

Mr. Herminio Planas, Bridgeport Public Schools Mathematics Director came forward and
greeted the Committee. He said that he was a graduate of the Bridgeport Public Schools. The
District is facing a major financial shortfall. He has spent over 30 years working in the
Bridgeport Public Schools. He said that every support position has been eliminated including
math coaches, co-directors, teacher leaders, and secretaries. This means he is doing the work of
an entire team in one of the most critical subjects for student success. Yet the District needs more
new teachers to support special needs students and provide the materials that they need to learn.
Now there are even more and deeper cuts.

He spoke about how he walked from Bassick to Central, a two mile walk when he was in high
school. It’s a 30 minute walk. He asked the Committee to imagine asking a second or third
grader doing that. The neediest students don’t require less attention, they require more.
Bridgeport students are bright and full of potential, just like any other students. They are a
powerful weapon that the City can change the world. Public safety starts with public investment.
The City must invest in the children’s future. The people need to use their voices, not only in this
chamber, but in Hartford. He asked the Council to help fix the broken system and secure the
critical funding that the students deserve. It is time to get things together and do better for our
students.
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A resident named Jocelyn came forward to address the Committee. As the president of a Park
City Prep organization, she talks to people every day and people are scared about what these cuts
will mean to the students. Students have seen rats in the building and they are forced to walk to
school in areas where there are no sidewalks or crosswalks. Teachers are being expected to do
more with less and deal with trauma. These staff members showed up during COVID for the
kids. What is the City Council doing for these children? The BOE and Dr. Avery are doing their
part. The City is planning a $19 million dollar police facility, but that won’t fix the city’s
climate, deal with the violence or heal the trauma. Hope comes from opportunity and opportunity
comes from education. It’s not just a bad budget, but abandonment. This is an election year and
the parents are watching. Restore education.

Mr. Aaron Newton, a Central High School teacher, came forward and greeted the Committee. He
said he had been teaching at the high school for 12 years. He asked what it would look like for
other City departments to go without like the District does. Soccer players are wearing
homemade jerseys and Mr. Newton has over 20 students who are not fluent in English. After
attending a higher level math class presented in a language they don’t understand, they stop
showing up. All the school libraries are being closed. There are long term substitutes who have
taught for an entire year. Only 14 of the nearly 40 District buildings have air conditioning. The
Council has found it difficult to invest in the city’s children, so the students will have a half an
hour to 45 minute walk to school. Public safety is achieved through better education, not more
cops. It is time to expect the schools to do more with less. It is time to finally let the children
have what they deserve.

Ms. Rita Skog, a Bridgeport resident who graduate from Bridgeport Public Schools and the State
University system, built a successful career as a marketing executive, raised her sons and
provided for her family with the education she received in Bridgeport. As a public school
supporter, she expected the school system to have her children’s best interest in mind and to
provide them with a quality education. The current students’ parents expect the same thing.
While the Police Department’s budget had grown, it has taken away resources from education.
Only 45% of the students read at grade level. This is not acceptable, but now they are cutting
more teachers. There will be fewer music courses, and teachers. The City needs to take a more
aggressive approach to education because it brings more jobs and jobs bring more economy.
Wake up, do the right thing. Do your job and take care of the students.

Ms. Cass Shaw, a Bridgeport resident, came forward to address the Committee. She spoke about
her work before she retired. She was recently asked why the Police Department was receiving a
$4 million dollar increase but the District was only getting $3 million, but needs $25 million.
Mayor Ganim recently said that it was the School Boards incompetence that keeps him from
choosing to adequately fund the schools. He did not mention the 20,000 students who deserve a
great education. The Council is showing no long term commitment to getting the school out of
this situation. If the Council and Mayor were serious about this, everyone would see leadership
and people reaching out to parents to get input and working on resources for the students. She
lives only a few blocks from Fairfield and the kids on her block know full well that only a few
yards away, the kids on the far side of Brooklawn Avenue get an education they can only dream
of. The neglect and apathy that the City has shown is debilitating. All performing and visual arts
are being eliminated. This is no way to invest in the future. We need to work with the schools.
Invest now and make long term plans for the future. She asked the Council and the Mayor to
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give the education they deserve. They struggle with attendance issues and the students have to
walk two miles every day in the rain and the cold or the heat. The children deserve librarians,
theater and music along with clean school buildings. The parents are voters and are watching.
She listed the cuts that were being made including teachers, after school programs and central
office staff. She was expressing her deep concerns about the issues the schools are facing with
the underfunded system. The leadership must act now rather than having the Mayor and
Governor swooping in for a photo op. It is time to serve the residents. After voting five times for
the Mayor, Ms. Shaw said she no longer trusts the system.

Ms. Catherine Rodriguez came forward and said that she had emailed all the Council Members.
Ms. Rodriguez is a major advocate for children and they need to be inspired for the children to
be future leaders. The cuts have resulted in her daughter, who is higher functioning, being placed
in a classroom with lower functioning children. This has resulted in her being hit by others who
are out of control and she is now hitting others. Her daughter needs the library because the
general population is not a safe haven for her. When she has a book, she is in a different world.
We can’t ask the schools to do anything that we are unwilling to do ourselves. All children
deserve freedom of speech and the Council is taking that away when they take away the arts. The
arts and theater is needed for the students because for some, it is the way they communicate.
Right now, the special education children are in with the general population but putting them in
different schools is not fair. These children are also being expected to be able to walk two miles
to school with no support. All the residents pay taxes and if they raise the taxes to help fund the
schools, that is okay. She is an advocate for all students, not just her own child. Do your job. The
residents pay taxes.

Dr. Christine MacFarland of the Reset Program came forward and greeted the Committee. She
thanked some of the people who believed in her when she first arrived in Bridgeport to start a
therapeutic alternative program. She said that certain programs such as teenage pregnancy and
supporting the parents and children who are at home. She suggested that they consider
alternative programs like hers in order to address the attendance issues. She has spoken with the
Board of Education and is a school social worker who works with students. As an alternative
community program, she is supporting the teachers and the school system. She hoped that the
Council would continue to fund programs like hers.

Ms. Kate Trader came forward to address the Committee. She said she was a graduate of the
Bridgeport Public Schools and the parent of one current student. She asked the Council to fully
fund the Bridgeport Public Schools so they don’t cut vital services the students need. She
recounted the various different programs when she was in school and felt that after these cuts
there would be nothing left to cut. The City has a beautiful diversity and she wants her child to
have that opportunity. Ms. Trader’s partner just became a U.S. Citizen. She said that she wants
the teachers to view her child as smart, independent and capable. It is important to have a teacher
that nurtures her child’s curiosity. The adults who graduated from the Bridgeport Public Schools
remember all the resources that the schools had, but the schools have been underfunded for
decades and the staff in the system produce miracles every day. She asked the Council to
imagine how much more they would have if the students had resources.

Ms. Kayla came forward and addressed the Council. She is a lifelong resident of Bridgeport and
for over 20 years she has been a steadfast advocate for the public schools. She believes in the
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transformative powers of education and spoke about her three daughters. The school district is
still waiting for the funding that was promised to it back when they were students. She listed all
the cuts that were being made and said that this was an example of systemic issues of poverty,
trauma and a lack of resources. People need more resources, not less. This would start with a
fully funded public education system. The City cannot obtain this if they operate in silos. The
Board of Education, the City and the State need to work together. Everyone needs to advocate,
not just a few people. This lack shows the children they don’t care. Fully fund the District now to
show our kids that we are all here for them. Don’t abandon our kids. Don’t perpetuate the system
that is designed for their failure. Everyone has the power to make a change. She noted that her
father was murdered on the streets of Bridgeport and school was her saving grace. However,
there are more problems now than when she was in school and they have less to offer the
students. Don’t give them scraps, but give them the best. Education is the key.

Mr. Eric Torres came forward and greeted the Committee. He said that he was a former
Bridgeport educator and said that his motto was “Don’t hit him where it hurts, hit him where it
matters because it doesn’t become personal until it matters.” The educational funding matters.
All children deserve the protection by any means necessary. They deserve the academic, social,
and emotional support they need to compete with their peers in the surrounding districts. The
current funding will not provide equal footing, but will also make them more vulnerable. This
will lead to higher chronic absenteeism, decreased graduation rates and diminish student
engagement which will further widen the academic gap. He spoke about being a pastor and said
that the parents have made their priorities clear to the Council. They are the Council Members’
constituents. They are not present to plead, beg or borrow but here to request, challenge and
partner with the Mayor and the City Council to reallocate the budget and revive the Bridgeport
Board of Education. Support the students by any means necessary. Adequately and fairly fund
the students. Prevent some of the disastrous cuts.

Mr. Charles Griggs came forward and greeted the Committee. He urged the Council to support
the Bridgeport schools. This is a necessity because Bridgeport is spending less on students than
every other major city in Connecticut while the students face greater challenges. A third of the
students are English learners, one in five have special needs and many qualify for the reduced
meals. While the teachers do heroic work, the City owes the District $47 million a year, but
Hartford and New Haven get more support. No librarians, no bus services, math and literacy
support is disappearing while people are being told that 11% math proficiency and 20% reading
proficiency is the best that can be hoped for. That is unacceptable. The city should step in until
the State steps up. It would be one concrete step towards what the students deserve because they
matter. Don’t ask the students to do more with less while the Council does less with more.

Mr. John Harrison came forward to address the Committee. He said that he was a lifelong
resident and the father of three children. He said that he was sickened by what he is seeing in the
system and there has been cut after cut. Now the Council is pulled out the bottom of the box.
They are treating the symptoms, not the cause. Complacency and mismanagement are the things
that need to be cut in Bridgeport. $20 million dollars vanished and the Council expects the
students and teachers to bear the consequences while the Council operates with no transparency.
He spoke about creating an organization to lift up all city schools to make the schools self-
sustainable. He asked the Council to waive the permits and issue the permits to make that a
reality. The Council can make this happen or align themselves against the community. The
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community has responded with support. He spoke about a change.org petition to stop the cuts.
When is enough enough? What is the point of the Council’s position if it was not to support the
schools. They should cut their own budget and start making up for what has been lost. The
Council could fight for the City’s children, but they chose silence and accountability begins now.
He pointed out that the Secretary of Education was Linda McMahon and Connecticut was her
home state. He challenged the Council to contact Ms. McMahon about the Bridgeport schools.
Step up or step aside.

Ms. Bobbi Brown came forward to greet the Committee. Ms. Brown said she serves as the
NAACP president. She quoted Dr. Martin Luther King’s comments about education. Education
is justice. For the past eleven years, the school budget has been pushed aside. Over the years, the
City has cut over $42 billion from the schools. Those numbers have names: the teachers, the
students and the classrooms. This is neglect and abandonment. She spoke about a high school
program that might be cut next year. The students feel the lack of teachers and resources they
don’t have. They experience it in the freezing winters and unbearably hot springs. The lights are
flickering in the buildings and the paint is peeling. Simply approving the Mayor’s $3 million is
not a solution, it’s a smoke screen. It just brings more devastating cuts. Now five year olds are
being asked to walk a mile and a half to school and this is not fair. The City’s the problem, the
Council is the problem, the Board of Education is the problem — well, everyone’s the problem.
She demanded that the Council fully fund the District because the children deserve it. They
should not have to be superheroes just for a basic education. Make a better change for the next
generation.

Ms. Gemeem Davis, a co-director of Bridgeport Generation Now, came forward. She said that
the schools were dramatically underfunded by both the City and the State. She listed the lack of
supplies and resources and poor building conditions. Over the years, the City has been divesting
itself from supporting the schools. By funding the schools, the District will have school
librarians, counsellors and so many other resources rather than having the students walk between
a mile and a half and two miles to school. Out of the 166 school districts in the state, Bridgeport
1s #162 when it comes to net spending per pupil. Bridgeport occupies the last space when it come
to the amount of City dollars spent per pupil. Just to stay current, the BOE needs $68 million
dollars. The BOE needs $25 million from this Council. Mayor Ganim has presided over the City
budget for 10 years but only given the District $3 million dollar increases three separate times.
The Police Department is receiving a $4 million dollar budget.

Ms. Jessica Pappastockus came forward and said that she had stood in front of a podium just like
this on August 23, 2013 and questioned how the City could provide homeschool coordinators,
elementary guidance counselors and some sports programs. But now, 10 years later, she’s in
front of the podium again. They may tell kids anything is possible and the future is theirs but
there are constant cuts to the resources. The students need assistant principals, guidance
counselors and programs to succeed. She asked the Council if they knew how to comfort a
kindergarten student whose parents had just committed suicide or one whose parents had just
been arrested. The staff knows how to do it, but they can’t do it without support. The
kindergarten class may have over 20 students, dealing with crying children, giving breakfast and
trying to get students’ attention for academics. This is what the paraprofessionals do. The staff is
even going to lose their staff rooms. She said that she works four jobs to make ends meet.
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Bridgeport students deserve the best. Stop taking away from the students. At the end of the day,
what is Bridgeport doing for their students?

Mr. Sanay came forward to address the Committee. He spoke about what education means to
him, as a graduate of Central High School. The students entering the high school can already see
the divestment from excellent. He said that the system was burning down and that the students
feel the first hand effects of this fire. There are qualified people in the chamber who have offered
suggestions that the Council needs to consider. If they want the students to have opportunities,
they need to offer a future. He asked the Committee members to go to the schools and visit them.
It's important to offer a child a future.

A Bridgeport resident who is the parent of a student in the schools came forward to speak to the
Committee. She reviewed the time that it would take a child to walk to the school and when the
doors of the building are opened. She said that in high school, if a student is late for their first
class more than 8 times, they are given a failing grade. Students are unsafe walking to school
because there are predators trying to lure them. She claimed that due to the long distance they
have to walk, children are unable to focus because of fatigue. They are also carrying heavy
backpacks with books, laptops and bottles of water. These students will be subject to the bad
weather conditions. She challenged all the Board members and Council members to walk two
and a half miles to a school and report back how productive they feel after taking that hike.

Lack of education adds to the shortage of teachers, nurses, civil servants and other important jobs
in the State. There should not be an educational gap. School is supposed to be a place of learning
and creativity. The current problem of the Bridgeport Public School has been happening for the
decades.

Council Member Maria Pereira came forward and quoted Clyde Nicholson who said, “We
always have money to send kids to jail but not to Yale.” Bridgeport does not have the highest
crime rate in the State. Hartford and New Haven both have higher crime rates but spent between
15 to 20 million less on the police than Bridgeport. The role of an elected official is to serve their
constituents. Performative speeches don’t matter, it’s how they vote.

Mayor Ganim pointed his fingers at the BOE, which she felt was hysterical. She said she had
supported Mayor Ganim in 2015 because she was so angry at former Mayor Finch. Mayor
Ganim convinced her that he would adequately fund the schools. After he was elected, he gave
himself a massive raise a week after being sworn in, which was illegal. He also passed the largest
tax increase in Bridgeport’s history, increasing the mill rate by one third. He claims that he did
not raise taxes for 9 years, but that’s because he passed a massive tax increase in the beginning.

Council Member Pereira said that one cannot blame the minority for the actions of the majority.
She spoke about the former BOE members that were seated at the end of former Mayor Finch’s
administration and explained why the current issues were caused by the Ganim administration.
She noted that 88% of the student population are black or Hispanic. 70% of the City Council,
which is a super majority, are black or Hispanic. They have the ability to override a mayor’s
veto.
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Council Member Pereira said that she was a white person and attended Bridgeport schools. She
also announced that she had never voted for a City Council Budget because of the severe
underfunding of the schools. She doesn’t talk about it, but keeps her word. [At this point in time,
Council Member Pereira turned away from the microphone to speak about the “reverse
Democrats” and noted that she had been nominated in her District for 5 years.]

Mr. Alberto Ramirez came forward and greeted the Committee. He said that his mother had been
a Bridgeport teacher for 35 years. He added that he was a member of the Carpenters’ Union and
a number of fellow union members came forward to stand with him. Mr. Ramirez said they are
part of this fight. Someone said earlier that some of the current Council Members need to be
voted out of office, but he added that they are in their seats now, so the residents, the parents and
the Council have to learn to work together. They are standing up for the children and for
whatever they need to make sure they are not oppressed.

Mr. Ramirez introduced his son, who was about to join the military and had been accepted into
the Open Choice Program. Mr. Ramirez’s son was enrolled in the Special Education program in
Westport since kindergarten. He said that Westport invests the money in the Special Education
programs and Bridgeport should, too. The Union spends $250 million on training their members
to be the best. That’s how they get the job done. If Bridgeport can’t spend a little bit of money on
the children, how can they expect them to build a future for everyone. He mentioned that his son
has worked hard and no longer is considered in need of special education. It is time to show
everyone that it’s about Bridgeport kids.

Ms. Erin Buckley, the next speaker, came forward with a number of supporters. She said that she
was a parent of two Bridgeport school graduates and two current Bridgeport students along with
being a school librarian. She covers two schools and serves 630 students. She teaches 31 classes
a week with English Language learners, learning disabilities and social/emotional needs. She
encouraged the Committee to imagine themselves facing a class with a mixture of students with
a variety of needs. The social workers at both of her schools will be cut. She spoke about the fact
that Bridgeport receives over 80% of those re-entries from jail but only 11% were actually
Bridgeport residents. She asked why the parents of the other students were not paying for their
child’s education. People talk about the “rainy day fund” and she stated, “It’s pouring.” The
teachers and staff are already doing more with less. These are people with hopes and dreams who
deserve an equitable education.

Ms. Faith Sweeney came forward and greeted the Council Members. She said that serious action
was needed from all levels of government. The projected 2025/2026 school budget is not just a
number, it represents people: school librarians, counselors, after school staff and essential
services. It isn’t just a District problem and will affect the City in property values, crimes and
economics. Mayor Ganim will be adding $3 million this year, but that’s not enough. It is time to
work with the State to demand equitable funding. Is Bridgeport putting their children first.
Young people already face more barriers than most. The leadership has to create long term
stability for schools and fighting for their fair share of State funding. There needs to be
transparency and equity on how the money is spent. They deserve the same education that the
students in Fairfield and Westport receive. Collaborate with the Board of Education, the Mayor’s
Office and the State to find the funding, protect the classrooms to show the City that they believe
in the children.
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Ms. Natalie Casavilla came forward and said that she works at Bridgeport Hospital. Her little girl
is enrolled at Waltersville Middle School. Cutting any of these programs is absolutely
unacceptable. Ms. Casavilla spoke about her daughter’s teacher and how he helped her. She said
that the fact that the Mayor was not present was a slap in the face. The programs are vital to the
children.

A Bridgeport student named Edwardo, who is five years old, came forward and said that he lives
in Bridgeport and doesn’t want to move out of Bridgeport to attend a better school. He said that
he and his friends like their school.

A Bridgeport resident came forward and announced that Mr. John J. Ray, II, the principal of a
magnet school, was named the 2024/2025 Outstanding First Year Principal by the Connecticut

Association of Schools.

Council Member Newton thanked everyone for attending the meeting to express their concerns
He added that the Committee would consider all that they had heard.

ADJOURNMENT

** COUNCIL MEMBER BURNS MOVED TO ADJOURN.
** COUNCIL MEMBER HERRON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:55 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services

City of Bridgeport

Budget and Appropriations

Public Hearing

May 1, 2025 Page 10



CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
MAY 3, 2025

ATTENDANCE: Scott Burns, Co-chair; Ernest Newton, Co-chair, Jeanette Herron,
Richard Ortiz, AmyMarie Vizzo-Paniccia, Frederick Hodges, Mary
McBride-Lee

OTHERS: Council Member(s): J. Cruz, M. Lyons, E. Martinez, D. Spell, M. Valle &
Council President Nieves; Frank Magneri, OPM Director; Kathleen
Brickett, OPM Budget/Policy Analyst, Ashley Aguilera, Director,
Legislative Services; Cody McCarns, Legislative Intern; Albert Lucas,
New Haven Legislative Services Director; Constance Vickers, Chief of
Staff

CALL TO ORDER

Co-chair Burns called the special meeting of the Budget and Appropriations Committee to order
at 5:12 p.m. A quorum was present.

Co-chair Burns said that they would be hearing from the Legislative Services and from OPM
during the meeting. Also, the Capital Budget needed to be finalized for the upcoming full
Council meeting.

LEGISLATIVE SERVICES

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TO THE
RECORD TITLED “OFFICE OF LEGISLATIVE SERVICES FY2026 BUDGET” AS
EXHIBIT 05-03-2025-A.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council President Nieves joined the meeting.

Ms. Aguilera greeted the Council Members and said that the Council had approved a resolution
creating the Legislative Services. She said that this was an overview of what she was working on
as the Council’s support staff person. She added that she had initiated a proposal to expand the
office in order to offer more services. She introduced Mr. McCarns, the Legislative intern, who
joined the staff in late January.

Ms. Aguilera then reviewed the MUNIS report and noted the key line items, such the need for
more funding in the Office Supplies and Food Services, both of which are approaching capacity.

She then gave a brief summary about the Personnel Services line item and the Membership Fees.
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The report includes a listing of all the assignments she had been handling from July until March.
This includes research on legislative matters and ordinances, along with maintaining the current
website and other administrative tasks. Ms. Aguilera also narrated an overview of the legislative
intern program and also explained that Mr. McCarns works two days a week and has generated a
great deal of work during his two months with the City.

She then reviewed the details in the packet about the creation of legislative services and how
other cities handle the group. New Haven, which is similar in size, has evening meetings, but
also has 10 staff members while Bridgeport has one staff member in the department.

Council Member Spell joined the meeting.

Regarding the vision for the department, Ms. Aguilera suggested a total of six staff members for
the department and spoke of the various job titles that would be covered. It would be possible to
track legislation in the State and also follow up on various ordinances with more staff. The
department has assisted with drafting resolutions and research on policies. She also went on to
give an overview of the internship program and how they track the data generated by constituent
inquires and other constituent contacts such as the webpage and video viewings. This will
improve communications with the general public.

The salaries for the new positions would be similar to those received in the Legislative staff in
New Haven. She requested support from the Council Members for these additional positions,
which will enable the Council Members to serve their constituents more efficiently.

Mpr. Albert Lucas, the New Haven Legislative Director, joined the meeting.
Council Member Burns invited Mr. Lucas to introduce himself to the Committee, which he did.

Council Member Newton said that the Council had never been an equal branch of government
like the Mayor because they do not have the manpower. He said that Ms. Aguilera had done a
great job in starting the development of this department. He encouraged people to support this.

Council Member Martinez thanked Ms. Aguilera for all the research she had done for Council
Member Martinez. Council Member Martinez noted that with the Charter Revision, there was a
proposal to reduce the number of Council Members from two per district to one per district. If
the Charter Revision passes, it may mean that the Council Members are reduced by half.

As effective leaders in the Districts, they should not need Ms. Aguilera to release the information
that the Council Members should be doing themselves. OPM is trying to balance the budget and
there are items being cut. She said that there were some positions being added in other
departments. She thanked Ms. Aguilera for being aware of the ordinance that was passed a
number of years ago.

Council Member McBride-Lee joined the meeting.

Council Member Newton reminded everyone that some of the Council Members have jobs. He
said that when he was in Hartford, he had a staff member and people to do his research. This
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Council needs support. He said that when people are elected to the Council, they often do not
know what the job involves. Bridgeport has been in the Dark Ages for too long and it is time to
move forward. The Mayor’s Office has staff people for everything while the Council has
nothing. It is not the City Clerk’s Office to do the Council’s work. It is time to expand the
Legislative Department.

Council Member Lyons joined the meeting.

Council Member Herron said that Ms. Aguilera had handled the one matter that she asked for
very well.

Council Member Cruz thought that cutting the Council Members from 20 to 10 was an insane
idea. He said that both Ms. Aguilera and Mr. McCarns had been very helpful. He went on to
speak about the calls he receives from other district constituents. He said that he would support
the expansion of the office. Council Member Burns explained that any change in the number of
Council Members was a Charter issue, not a budgetary issue.

Council Member Vizzo-Paniccia said that the budget increase would be an excellent idea and
suggested raising the stipend.

Council Member Spell said that she had noticed on social media and other comments, the
Council was operating in the past. This is not an overnight project, but a step ladder. While the
Council can’t afford to do everything at once, this is a start. Last year, the Council approved
contracts with raises for a number of managers, supervisors and directors. Now they want more
increases. This Council is not a joke and they are all about business.

Council Member Valle said that Ms. Aguilera had been able to assist with creating information
and assembling research. She said that it had taken a long time to get a Legislative Aide.
Discussion followed about the other staff that was double dipping.

Council Member Burns said that the stipends were handled by the Constituent Services. He said
that Ms. Aguilera had helped him with the new platform and this had reduced his workload. It
would be good to have a budget line for legal services and suggested working on hiring a part-
time intern.

Council President Nieves reviewed the history of the Council’s actions regarding the Legislative
Services. She reminded everyone that someone had accused her of wanting to hire her sister for
the position and the position was not approved because of that. The personal conflicts are hurting
the constituents. The legislative process takes time and people get frustrated. Having the support
to follow up will move things forward. The legal consultant for the Charter Revision will be
partially paid for by the Council’s budget.

Council President Nieves then gave a quick overview of the various positions she would like to
see in the Legislative Office, including a budgetary aide and interns. The Council Members need
to work on their bios for the website. Discussion followed.
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Council President Burns asked Mr. Lucas if he had any thoughts to contribute. Mr. Lucas said
that he had worked with legislatures for a long time. Every other major City in the State has staff,
different sizes and different needs. The second part is that the Council needs to recognize value
added. There is a lot of valuable information that comes out of NLC and it is too much for
individuals to handle. That is what the staff works on behind the scenes. Having independent
staff members processing information is valuable.

oPM
Mr. Magneri distributed a document to the those present.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“OFFICE OF FISCAL MANAGEMENT FY 2026” INTO THE RECORD AS EXHIBIT
05-03-2025-B.

** COUNCIL MEMBER VIZZO-PANICCA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“OFFICE OF POLICY MANAGEMENT 2026 TO 2030 FIVE YEAR CAPITAL PLAN
INTO THE RECORD AS EXHIBIT 05-03-2025-C.

** COUNCIL MEMBER VIZZO-PANICCA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Magneri thanked Ms. Brickett and the rest of his staff for all their work on this budget. He
then narrated the department overview as included in the presentation. He also illustrated how
the salary increases would work out and the effect the contract negotiations has on the amount.
He also gave a brief overview of the discretionary line item changes. Discussion followed.

Council Member Newton asked if Mr. Magneri had set up a schedule for evaluations. Mr.
Magneri said that he had set up a vacancy report that is on a monthly basis and is now working
on regular evaluations.

Council Member Vizzo-Paniccia left the meeting.

Council Member Newton said that it was important to know that people are meeting their
benchmarks.

Council Member Herron asked about the vacant part time position in the report, which Mr.
Magneri reviewed with her.

Council Member Herron said that the Contracts Committee should be advised about any
upcoming contract deadlines at least six months before the contract expires.

Council Member Martinez said that she done her research on Mr. Magneri’s background and he
came from New York with a solid foundation. She felt that he was the person that they needed in
Bridgeport.
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Council Member Spell asked Mr. Magneri about his vision for Bridgeport. Mr. Magneri said that
Bridgeport has a lot of potential downtown with the waterfront and other assets.

Council Member Lyons felt that his report was excellent and that other departments should do
the same. She asked if all the other departments could follow the same template in the future.
Discussion followed.

Council Member Lyons and Council Member Valle left the meeting.

Mr. Magneri said that there was software available that would make presenting the budget book
less labor intensive. The discussion moved to filling a vacant position for overseeing the Public
Safety division in OPM.

CAPITAL PLAN

Mr. Magneri then distributed copies of the original Capital Plan, which has been exhibited
previously, and said he would be focused the changes that were made. The consequential items
are in the 2026 column.

For the BOE, all the projects are basically the same, but the projects are listed as District wide
rather than individually listed. After speaking with bond counsel, he was advised that anything
under $300,000 could be included in the District wide category, so items such as the two school
abatement projects would fall into that line item.

Council Member McBride-Lee pointed out that the City pays for many building improvements
for the schools, but it isn’t counted as part of the BOE funding. Discussion followed.

The discussion also moved to the fact that there were some projects that had been bonded but
had excess funding left in the account. This funding is now being used for other projects. Council
Member Burns said that right now, the Committee was approving the list of proposed projects.
Later, when the project is ready to go, Mr. Flatto will come to the Council for final approval
before the actual bonding takes place.

Council Member Burns reminded everyone that the BOE pays the debt service for the
construction out of their budget.

The discussion moved to the proposed Fire Department new truck project and the surplus
funding from a previous project. They also reviewed the Police Department projects.

Mr. Magneri said that he was working on holding bi-weekly Capital Project reports in order to
tracking things more efficiently.

They also reviewed the OPED project. Council Member Burns said that during the OPED
Budget presentation they had not discussed the Capital Plan projects. He had asked them to
attend this meeting, but the OPED staff is doing a walk-through of Bassick. Council Member
Burns then gave a brief summary of the two OPED projects including the Sliver by the River
listed in the report.
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Council Member McBride-Lee said that she did not understand why they had funding for a
number of nice projects but had no money to deal with the flooding in her District. Council
Member Burns said that Mr. Urquidi, the City Engineer, would be at the Public Safety meeting
in the coming week and she should speak with him then. Ms. Vickers said that the City Engineer
had just received some updated information about the flooding projects.

The Committee then reviewed the proposed Public Facilities and the WPCA projects. Council
President Nieves said that she would like to have a note included in the Legislative Intent stating
the funding was in the general fund for the ADA compliance and that the cost of doing the street
scapes sidewalks is indicated. A discussion about the details followed.

** COUNCIL MEMBER NEWTON MOVED TO ALLOCATE $500,000 FOR THE
MEMORIAL SIDEWALK IN THE OFF YEAR.

Council President Nieves said that this funding amount would be a placeholder because they
don’t know how much it will actually cost.

** COUNCIL MEMBER NEWTON MOVED TO ADD $1,000,000 FOR THE FISCAL
YEAR 2027 FOR THE SEASIDE BATH HOUSE RECONSTRUCTION.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns said that they would like to have a design for Fairfield Avenue to make it
safer for pedestrians and mentioned the near fatality two years earlier. Council Member Newton
noted that Fairfield Avenue was a state highway. Council President Nieves asked if the bonding
money for the Brewster Street upgrade had been used. Council Member Burns said that it had.
Discussion followed about the various key thoroughfares in Bridgeport that are State highways
including Stratford Avenue, Connecticut Avenue and others.

Concerns were expressed that if the City does any of the work on these State highways then the
State would not maintain them at all. Council Member Burns noted that the planning study for
this was a joint State, OPED and the City venture.

** COUNCIL MEMBER NEWTON MOVED TO ALLOCATE $1,000,000 IN 2027/2028
FOR THE FAIRFIELD AVENUE RENOVATION.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Magneri reminded everyone that there were also two school projects that were slated for
2027/2028. Council Member Newton said that by 2027, they should know what the State is
going to do and can make final decisions there. It is important to keep their bonding capacity in
mind.

The discussion then moved to increasing the Barnum Museum request from $300,000 to
$500,000 as Council Member Vizzo-Paniccia had requested earlier. Ms. Vickers pointed out that
the money was to preserve the building, not open the museum. Council Member Burns pointed
out that the Museum Director needs to work with the Building staff like the Director of the Klein

City of Bridgeport

Budget and Appropriations

Special Meeting

May 3, 2025 Page 6



does. The request for the funding was very specific and he added that $500,000 was earmarked
in 2028 for the Barnum.

#* COUNCIL MEMBER HERRON MOVED TO INCREASE HALF THE MONEY FOR
THE BARNUM TO 2026.

#% COUNCIL MEMBER NEWTON SECONDED.

#* THE MOTION FAILED TO PASS WITH TWO (2) IN FAVOR. (MCBRIDE-LEE
AND NEWTON) AND FOUR (4) (BURNS, HODGES, HERRON AND ORTIZ)
OPPOSED.

** COUNCIL MEMBER NEWTON MOVED TO ALLOCATE $5,000,000 FOR THE
BARNUM MUSEUM FOR 2027/2028.

Council Member McBride-Lee said that the City should bond for the funding to open the
Museum because there was no point in doing piece meal work.

Council Member Herron requested that the Committee ask the Museum Director to come and
meet with the Committee about the $30 million dollars to open the Museum.

Council President Nieves pointed out the Director has raised funding. The building needs a
heating system. Council President Nieves said that she did not want the funding to just sit there
with nothing moving forward.

Council Member Ortiz said that the Director had asked for a very specific amount for the boiler.
They need to give her the money she asked for. Discussion followed.

Mr. Magneri pointed out that if they do add items in the off years, it will be important to consider
the two school project that are already there since the rating agencies factor that into their
equation. He suggested adjusting the allocation to $250,000 in FY 27 and $250,000 in FY 28.
Discussion followed.

Council Member Newton said that he wanted to make a commitment to fund the Museum and
pointed out that they could amend the Capital Budget on the floor at the Council meeting.

** THE MOTION FAILED DUE LACK OF A SECOND.

** COUNCIL MEMBER NEWTON MOVED TO ALLOCATE $250,000 TO FY27 AND
$250,000 TO FY 28 FOR THE BARNUM MUSEUM WITH THE UNDERSTANDING
THAT AN ADDITIONAL $200,000 WILL BE ADDED TO THE CURRENT AMOUNT
OF $300,000.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member McBride-Lee left the meeting.
RECESS

Council Member Burns announced a recess at 1:37 p.m. He reconvened the meeting at 1:48 p.m.

City of Bridgeport

Budget and Appropriations

Special Meeting

May 3, 2025 Page 7



Council Member Vizzo-Paniccia joined the meeting at 1:48 p.m.

Council Member Burns explained that Mr. Magneri was updating the changes to the Capital
Plan, which the Committee would vote on and then the full Council would vote on at the next
Council Meeting.

Council Member Burns encouraged everyone to send their questions and comments to him
because the final budget vote would be taken by the full Council in one week.

The discussion moved to the BOE allocation. Council Member Newton said that if there was any
surplus funding in the budget, it should be re-allocated to the BOE transportation costs.
Discussion followed about how to pay for the cost of the extra mile for the students via the bus
without involving the MBR.

Council Member Vizzo-Paniccia had several questions about the Zoo parking lot and other
capital projects which Mr. Magneri reviewed with her.

Council Member Burns explained that he had reviewed the details of how much additional
funding the Council had contributed to the MBR in the past few years.

2024/2025 - $3,000,000 — 3.8% increase
2023/2024 - $2,500,000 — 3.3%. increase
2022/2023 —-$2,000,000 — 2.8% increase
2021/2022 -$2,000,000 — 2.8% increase

He said that they had basically contributed 3% more over the years. Discussion followed about
the fact that the Police Department was allocated $4,000,000 and several residents wanted the
Council to remove the $4 million from the Police Department and give it to the BOE.

Council Member Herron reminded everyone that this budget was not the budget that the Council
created. It was generated by the Mayor’s Office. It will be important to emphasize this to the
public.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“CAPITAL PLAN 2026 REVISED COPY ” INTO THE RECORD AS EXHIBIT 05-03-
2025-D.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Magneri then reviewed the various line item changes that the Committee had requested on
the updated copy.

Council Member Vizzo-Paniccia asked if Barnum Museum Director would be notified by the
Co-chairs about having a discussion regarding the additional funding.
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** COUNCIL MEMBER HERRON MOVED TO APPROVE THE “CAPITAL PLAN
2026 REVISED COPY” (EXHIBIT D) AS PRESENTED.

** COUNCIL MEMBER ORTIZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
** COUNCIL MEMBER HERRON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned.
Respectfully submitted,

Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
SPECIAL MEETING
MAY 7, 2025

ATTENDANCE: Ernest Newton, Co-chair; Scott Burns, Co-chair, Jeanette Herron
Frederick Hodges, M. McBride-Lee, Richard Ortiz, AmyMarie
Vizzo-Paniccia

OTHERS: Council Member(s): E. Martinez, M. Pereira, R. Smith, D. Spell, M. Valle,
A. Boyd & Council President A. Nieves; Dr. Royce Avery, BOE School
Superintendent; Nestor Nkwo, BOE, CFO; Frank Magneri, OPM Director;
Kathleen Brickett, OPM; Kenneth Flatto, Finance Director; Joseph
Sokolovic, BOE Member; Callie Heilmann; Albert Benejan Grajales, BOE
Member; Anthony Paoletto

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:38 p.m. A quorum was present. He cautioned
everyone about sidebar conversations because there were items that were not properly recorded
due to crosstalk.

Council Member Newton announced there were some documents that needed to be entered into
the record.

** COUNCIL MEMBER HERRON MOVED TO ENTER A NEW HAVEN ARTICLE
TITLED “DEVASTATING TO OUR SCHOOL CITY CUTS COULD CUT 129
POSITIONS PROGRAMMING” AS EXHIBIT 05-07-2025-A.

** COUNCIL MEMBER VIZZ0O-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ENTER AN ARTICLE TITLED
“HARTFORD PUBLIC SCHOOLS” AS EXHIBIT 05-07-2025-B.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED

“ NORWALK SCHOOL BUDGET CUT CAP THREATENS 121 JOBS” AS EXHIBIT 05-
07-2025-C.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“OPENING BUDGET - WHY OH WHY INCREASE CONTRIBUTIONS, WHY OH
WHY INCREASE BOE CONTRIBUTIONS” AS EXHIBIT 05-07-2025-D.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.
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** THE MOTION PASSED UNANIMOUSLY.

Council Member Newton said that these articles were not for debate but for a statement and he
wished to have them on the record for a reason. He added that Council Member Burns also had
something to add to the record so that people are aware of what is happening in the State.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED “BPS
BUDGET REQUEST 2025-2026”AS EXHIBIT 05-07-2025-E.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Newton said that people generally know that Hartford, New Haven and
possibly Waterbury receive more State school funding than Bridgeport. He said that for the
record, the truth has never been told is that the reason that Hartford and New Haven get more
money is because of the lawsuit Sheff vs. O’Neill. He recounted how he had been in the State
Legislature when Ms. Sheff suit the State of Connecticut Department of Education and won. He
added that New Haven created a lot of magnet schools.

Council Member Newton said that he wanted it clear to everyone that Bridgeport is not the only
city that is struggling with hard financial times. He clarified that he wanted this on the record
because people believe that Hartford and New Haven get more money, but both cities are laying
off teachers right now. There are also smaller towns, like Bloomfield, that are also in serious
trouble. It is important to know why and that Bridgeport is not the only municipality that is
struggling.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT TITLED
“BRIDGEPORT SCHOOL DISTRICT FY 2025 YEAR AND PROJECTION AS OF
APRIL 30TH 2025”AS EXHIBIT 05-07-2025-F.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns then spoke about the little chart in Exhibit D, which showed the budget
increases for the City of Bridgeport in the Operating Budget along with the City contributions to
the BOE. He said that he had averaged out the five years during which he and Council Member
Newton had been co-chairing the B&A Committee. The numbers show that the Committee has
allocated more funding to the BOE during those last five years than the overall increase in the
Budget.

Council Member A. Boyd joined the meeting.
Council Member Burns then reviewed the figures with those present.

Council Member Newton noted that the Council and the BOE Public Facilities department work
well together to utilize the funding. He reminded everyone that the City picked up the cost of the
school crossing guards and also absorbs the debt service for school bonds. Mr. Magneri
explained that the debt service was approximately $18.4 million dollars for this year alone. There
have been claims that the City does not do anything to help the BOE. However, when the
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students had to walk longer distances because of the transportation costs, the City Council
stepped in to provide the funding.

Dr. Avery greeted everyone and said that he had been Superintendent for seven months so he
would have Mr. Nkwo present most of the information. He said that he had been speaking with
the Mayor, and the administration regarding how they could work this situation together.

Council President Nieves joined the meeting.

He said that Mr. Nkwo would provide where the District was, where they are currently and
where they want to go.

Mr. Nkwo greeted everyone and said that he would be narrating a PowerPoint presentation
which was Exhibit E. He said that there would be a general overview followed by the actions that
the BOE has taken to remedy and balance the budget. He said that there would be devastating
cuts.

Out of the 166 school districts in Connecticut, Bridgeport is listed as 162. Bridgeport is spending
$16,778 per child compared to other towns. He explained that while the figure was low, it
becomes even lower when the Special Education portion is added in. Last year, the District spent
$114 million on Special Education. This year, the costs are projected to increase to $120 million
dollars of the entire District budget. He directed everyone’s attention to page 9, which has the
Excess Costs which are all State Mandates, most of which are unfunded mandates. He added that
the State requires the City to spend 4.5 times the cost before the State will start to reimburse a
percentage of the cost. He went on to give the details.

Mr. Nkwo noted that in the State budget, the funding that is allocated as ECS is actually the
regular ECS funding and Alliance funding combined. He explained how this affects the MBR.

He then gave a brief overview of the next page which included the costs transportation, tuition,
and salary increases among other things. A number of items were funded by the ESA funding,
but once that ceases, the District will have to absorb the costs.

The Committee then reviewed the graph on page 17 and the enrollment figures on page 18. On
page 19, there is a cost analysis of Special Education, including the Out of District placements.
Mr. Nkwo noted that once an IEP is done for a student, the program moves forward and the
District cannot control the costs. Dr. Avery explained that the students that are placed out of
district are placed there because the District does not have the services the student needs. This
includes OT and PT, which the District does have some services available. The District is now
informing parents that some of the services are available in the District. He explained how this
would help with reducing the budgetary gap.

Council Member Herron said that this was the first time the Committee had received a budget
with the numbers rather than bullet points, so the Council Members can see where the allocations
are. She reminded people that they had discussed having special education services in house
before, but it was voted down. She said that the Governor had decided that the school districts

City of Bridgeport

Budget and Appropriations

Special Meeting

May 7, 2025 Page 3



have to provide all the funding for the English Language Learners (ELL) which depletes the
BOE budget even more.

Council President Nieves had some questions about the information listed on page 19, which Mr.
Nkwo reviewed with her.

Council Member Lyons joined the meeting.

Council Member McBride-Lee said that she felt discriminated against because the Chairs did not
save a seat for her.

She asked Dr. Avery how he was doing. Dr. Avery said that he started as Acting Superintendent
in November and was doing okay.

Council Member McBride-Lee asked about how the District was getting substitute teachers. Mr.
Nkwo explained that they are currently still using an agency and it costs the District more.

Council Member McBride-Lee thanked Mr. Nkwo for the presentation because there was more
information in the presentation than ever before.

Council Member Martinez asked for clarification on the “Other Services” category. She wished
to know where the textbook software costs were listed. She said that her daughter had never
come home with one book. Dr. Avery said that the instructional materials were now on personal
devices. Other books are consumables, which are basically worksheets.

The discussion moved to having the Special Education students mainstreamed with the general
student population.

A question was asked regarding the use of the 501(c)3 tax designation and whether the District
was partnering with private corporations.

Dr. Avery explained that there were about 6,000 Bridgeport students that do not attend
Bridgeport Public Schools. They may be attending private schools or charter schools. However,
the District must still provide services for those students. Discussion followed about the details.

Council President Nieves said that when the District had a financial shortfall last year, they
covered it from the Internal Service Fund. This left the Internal Service Fund underfunded.
Discussion followed about the details.

Council Member Burns asked about the Special Education legal issues and its impact on the
main Special Education allocation. Dr. Avery said that there had been some general legal issues
for the Board during the last year and they have been working with the City Attorney’s Office on
these issues.

Council Member McBride-Lee asked if the positions that were being cut were permanent
position reductions. Dr. Avery said that if they are able to find funding for many of the positions,
such as the school librarians, he would refill those positions.
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Council Member Pereira said that in 2019, the Board was spending about $3.2 million dollars on
Charter Schools. She said that the District was responsible for transportation and providing
special services. She said that earlier in the meeting, someone said that the money follows the
child, but that is not in the State statute.

She also said that if the Board did not spend every dollar of their allocation by June 30th, the
money reverts back to the City. She went on to speak about how a former BOE Finance Director
used the Internal Service Fund to create a reserve. Council Member Pereira said that this was a
good thing, not a bad thing.

Mr. Flatto distributed a document to those present. He said that it was important that everyone
understand that the City will be handling the liability. He explained that some of the ESSER
funding had been used for the budget shortfalls. This was the first year that Mr. Flatto had seen
the BOE developing a central office plan to avoid the fiscal cliff. The District will need $22
million from the Internal Fund to cover the costs. That will leave about $10 million in the
Internal Fund. He went on the give the details.

Council Member Newton said that this was the best presentation that he has seen in a long time.
He reminded everyone that the City had to find $10 million to cover their own budget shortfall.

Council Member Herron said that there had been times when the Council allocated extra funding
to the BOE the BOE finance department would identify a few more million dollars that had not
been included.

Mr. Nkwo then reviewed the overall budget on the large spreadsheet with the Committee.

Council Member Herron had several detailed questions about the budget, which Mr. Nkwo
answered. He did not have an exact figure for the amount that the District spends on substitute
teachers but would send that figure to the Committee chairs.

Mr. Magneri then gave a brief overview of the current Budget status. The staff was working on
identifying $5 million dollars in cuts to the City budget. There were some ARPA funds included
in closing the gap, but would not be available next year. He cautioned everyone to plan ahead for
when the temporary funding ceases and they will avoid ending up in the same situation.

Council President Nieves updated the Committee on the recent discussions with the State
Legislators. She said that they had spoken about the changes in the PILOT allocations and made
a special request for more funding to help with the transportation issue.

Council Member McBride-Lee wondered if the City would ever catch up with all the funding.
Council Member Newton said that he did not think they would ever catch up and mentioned how
the Sheff vs. O’Neill decision spanned 30 years of required State funding. Hartford and New
Haven had had powerful leaders in key State positions. Discussion followed.

The discussion moved to the social/emotional needs of the incoming students and the types of
services need by the District to provide for these students.
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Council Member Burns had several questions about the figures on pages 461 thru 463 in the City
Budget book. Mr. Nkwo reviewed the details with him. Dr. Avery noted that there would be a
major financial audit in the coming weeks.

Mr. Nkwo noted that the former BOE Finance Director had run a tight and accurate ship.

Council Member Newton said that the relationship between the BOE Public Facilities
Department and the School Building Committee was very good. Dr. Avery said that they were
about to open up the new Bassick, which is very exciting. The District has been able to do some
serious work on a variety of the schools in the past year. Discussion followed.

Council Member Burns thanked the BOE members, the administration and others for their
presentation. He said that earlier he had shared a spreadsheet with the Committee about how to
resolve the budget shortfall.

Council Member Burns said that the co-chairs had met with the Mayor and presented him with
some potential changes. He encouraged everyone to review the budget sheet and send their
thoughts to him.

On May 8th, the Committee will be reviewing the Health Department and a presentation had
been sent to Council Member Burns earlier in the day.

Council President Nieves said that in talking with the Mayor and others, everyone wants to give
more money to the BOE, but they have to wait for the budget to be passed and the State to
allocate funding. During the years she was on the Council, the BOE allocation went from
$74,000 to $3 million a year.

Council Member Newton reminded everyone that Police, Fire and Public Works are major
departments and there are other departments that want to add more staffing.

Council President Nieves said that if anyone had an idea of where the City could generate
revenue or increase the fees, they should propose it.

Council Member Martinez cautioned the Committee about closing a fire station or eliminating
police officers. She said that she had checked into the number of hookah lounges that had filed
for their permits, but there were no renewals. That should be looked into because its revenue and
should be enforced. The Blight enforcement numbers are down. Council Member Martinez said
that they need to be looking at outstanding tickets, whether the car licenses are being reviewed
and if the parking meters revenue is being properly supervised. Discussion followed.

Council President Nieves said the City had lost revenue last year with the parking fines and the
Committee needs to review the process and amount. They are not ticketing downtown, but they
are ticketing near the food pantry. It is time to be aggressive downtown and on weekend.
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ADJOURNMENT

** COUNCIL MEMBER HERRON MOVED TO ADJOURN.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:00 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
SPECIAL MEETING
MAY 10, 2025

ATTENDANCE: Ernest Newton, Co-chair; Scott Burns, Co-chair; Jeanette Herron, Richard
Ortiz, AmyMarie Vizzo-Paniccia, Frederick Hodges, Mary McBride-Lee

OTHERS: Council Member(s): President A. Nieves, M. Martinez, R. Smith, D. Spell,
M. Valle, J. Cruz & A. Boyd; Ken Flatto, Finance Director, Frank
Magneri, OPM Director; Kathleen Brickett, OPM staff; Anthony Paoletto,
Mayor’s Office; Thomas Gaudett, CAO; Pastor B. Jackson, Victory
Productions; Pastor Linda Jackson, Victory Productions

CALL TO ORDER

Co-chair Newton called the meeting to order and reminded everyone that they would have to
work hard to meet the criteria and tough decisions to make. He spoke about the overtime for
police and fire. Many people in the public are concerned about the amount of funding that the
BOE needs, including funding for the buses. He recommended a half a million dollars be taken
from the Police, Fire and Public Works Overtime accounts because they don’t listen to the
Council’s directions. He also said that he would like to take a half a million from the
Contingency Fund.

Co-chair Burns then encouraged everyone to stay focused on the issues aside from thoughts,
opinions or feelings. There should be no sacred cows. The numbers should be reviewed in a
matter of fact way. He added that if there was something in this budget that he did not like, he
might end up voting against the budget. It is important that the budget works for everyone.

Mr. Magneri said that he had reviewed a number of accounts and identified some excess funding
and had provided a list of potential reductions.

** COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT INTO THE
RECORD TITLED “ FY26 BUDGET - BUDGET AND APPROPRIATIONS
COMMITTEE PROPOSED CHANGES” AS EXHIBIT 05-10.2025 A.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Magneri gave a brief overview of the document including the revenue increases, revenue
decreases, expenditure increases and expenditure decreases. He explained that this document
would provide a baseline for the Council.

He then reviewed the increases for the Capital Fund interest transfers from $1,000,000 to
$1,100,000, which was a $100,000 increase in revenue.

The school bus violations fines increased from $750,000 to $1,000,000, which is a $250,000
increase.
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It is expected that there will be an additional $250,000 in revenue from the motor vehicle audit,
which would be an $200,000 increase.

There were some questions about the Housing Tax Pilot offset bill. After discussing this, the
estimate is $300,000 in additional revenue, which is a plus $50,000.

Mr. Magneri gave an brief overview of the tax revenue based on the motor vehicle schedule. He
also reviewed the allocations for the Library, OPED and other departments.

The discussion moved back to the details involving the school bus violations.
Council Members McBride-Lee and Hodges joined the meeting.

Council President Nieves asked if Mr. Gaudett had send out an email to all the department heads
to have their City phones available if they needed to call regarding the budget. Mr. Gaudett said
that he had not.

Mr. Magneri noted that on the Revenue Decreases many of the figures had been corrected when
the Department heads realized that they had over-estimated the amount of revenue that their
department would generate. This was only a $50,000 variance.

The next category the Committee reviewed was expenditures. The Registrars of Voters requested
$100,000 to cover temporary seasonal workers. Mr. Magneri reviewed the details. He explained
that Labor Relations and Information Technology were just moving from one category to
another. The Town Clerk requested segregating the seasonal pay from the regular payroll, which
is s shift from one line item to another. He gave a brief explanation about the veterinary
services. Mr. Magneri continued to summarize the remaining budgetary changes, which involved
moving money from one budget line to another and gave the reason for each change. He also
pointed out a transposition error in the report that resulted in an additional $400,000 in the
budget. Discussion followed.

A question was asked regarding the revenue from the amphitheater and the parking fees. Council
Member Newton said that the contract says one thing but the Council believes it should be
something else. Council President Nieves said that OPED had been requested to send
information to the Council about this, but no one has received the information.

Council Member Martinez pointed out that at the April meeting, it was explained that the parking
revenue was turned over to the State and it was the State that gave the City the revenue.
Discussion followed.

Council Member Newton said that he would speak with Tom about this at a later date to clarify
the situation.

Council Member Martinez asked for additional information on ADA compliance and on what
Weights and Measures was working on. She read out a section of the code and noted that there
were fines attached to the items if there was a failure to comply.
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Mr. Gaudett said that he had spoken to Mr. Gill about the parking garage revenues. He explained
that Mr. Safan runs the parking garage for the State and collects all the revenues. The expenses
are then deducted. Mr. Gaudett said that there was a question about who was supposed to pay the
City. He said that the net revenue will come from the State.

Council Member Vizzo-Paniccia said that they needed to itemize that revenue in the budget to
protect the taxpayers. This important information is supposed to come to the Council. Discussion
followed about the VIP parking fees.

The discussion moved to the revenue from Vital Statistics. Council Member Burns indicated
where it would be included in the line item 41278.

** COUNCIL MEMBER HERRON MOVED TO ADD AN EMAILED DOCUMENT
FROM MS. RODRIQUEZ REGARDING REVENUE INCREASES TO THE
DEPARTMENT OF HEALTH TO THE RECORD AS EXHIBIT 05-10-2025A.

** THERE WAS A SECOND.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns spoke about the Fairchild Wheeler Golf Course on page 294. Mr.
Gaudett gave a brief overview of the contract discussions. He reminded everyone that there were
other issues that were under consideration.

Council Member Burns asked about the Seaside Park Rentals. He said that Sacred Heart would
be paying a fee for the rentals. He said that they should leave it at the current amount. Discussion
followed about the park fees.

Council Member A. Castillo joined the meeting.

Council Member Cruz said that the City IDs were useless and not accepted anywhere. He felt
that they should not fund it anymore. It was pointed out that the kids can use them when they
apply for a job. Council Member Herron said that it helps the undocumented students and gives
them a bit of security with the schools.

The discussion moved to the Council’s budget and Council Member Newton reminded everyone
that the budget is just projections.

Council Member Cruz spoke about vehicles that were parked on the street and never move. He
said that the orange stickers were useless and felt that the Parking Enforcers should be doing
their jobs. Vehicles that don’t move should be towed.

Council Member Martinez spoke about the trailers that are illegally parked on City streets. She
explained that a study is being done by Joe Estefan and Assistant Police Chief Grech.
Abandoned trailers and tractor trailers are being towed. Discussion about the details of the
program followed.
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Council Member Valle pointed out that the City was no longer receiving money for recycled
materials and she suggested that they only have recycling picked up once a month rather than
two times a month. Council Member Burns pointed out this was not a policy issue.

Council Member Castillo spoke about the Fire Marshals’ fees. He said that they have been
charging $50.00 for years. Council Member Burns and Mr. Magneri reviewed some of the
figures for the Fire Department budget. Discussion followed.

Council Member Burns said that he agreed that the parking violations and fees have been
impressive and asked if there could be some week-end enforcement. Mr. Gaudett said that they
had done a cost analysis and it did not seem worthwhile for afterhours collection. Discussion
followed.

The discussion moved to the Police Department. Council Member Burns asked if they could
change the amount that the City receives for towing jobs. Mr. Flatto reviewed the details of the
agreement.

The Committee then discussed the situation at the Sikorsky Airport and it was noted that one of
the employees had taken the initiative to step up and perform the duties to keep the airport
running until the position could be filled.

Mr. Magneri updated the Committee with the adjusted figures.

Council President Nieves said that she had repeatedly requested information and had never had
received it from Paul and other people. Council Member Vizzo-Paniccia agreed and said that
there needed to be better communication between the Council and the administration. This
includes being able to increase fees where they need to.

Council Member Newton spoke at length about the Council’s responsibilities and cautioned
everyone about using Contingency funds. Mr. Magneri said that there were times that his office
shares the same frustrations that the Council does. He said that the Federal government has
changed a number of things but the Council still needs to balance the budget. There are a number
of things to be concerned about and there is a lot of uncertainty. Discussion followed.

Council Member Burns had several questions regarding the PILOT payments on the revenue
page. Mr. Magneri reviewed the current figures for the revenue increases and decreases line by
line with the Committee members.

Council Member Valle left the meeting.

** COUNCIL MEMBER HERRON MOVED TO ENTER THE UPDATED PILOT LIST
AS EXHIBIT 05-10-2025B.

** THERE WAS A SECOND.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Vizzo-Paniccia said that the increase for the birth certificate fees were actually
the increase in the online fees. She also suggested that they review each department one at a
time.
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Council Member McBride-Lee said a freeze on hiring and raises should be put in place.

Council Member Martinez cautioned everyone that the birth certificate fee was set by the State
and suggested putting the additional increase on a different line. Discussion followed about the
details.

The Committee then reviewed the General Fund Increases. Council Member Newton said that
there was a way to close the budget gap by using funds from Contingency. Mr. Magneri gave a
general overview of the changes in the projected increases and some proposed decreases.

Council Member A. Boyd joined the meeting.

The discussion moved to the Engineering Department where there was a request for two
increases in salaries because the neighboring towns are paying at a higher scale. Council
Member Vizzo-Paniccia said that the Engineering Department had submitted a lengthy list for
the various projects that are underway in the City dealing with flooding and other major issues.

* COUNCIL MEMBER HERRON MOVED TO ENTER A DOCUMENT FROM THE
CITY CLERK REQUESTING $55,000 AS EXHIBIT 05-10-2025D.

** THERE WAS A SECOND.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns then gave a brief overview of the request from the City Clerk’s Office
regarding a database software program that would allow searches for Agenda Item numbers,
contracts and associated document that the City Council handles. Council Member Burns said
that he believed that it would help with some of the FOI requests, also.

Council Member Newton said that they had been in the Dark Ages for such a long time and it
was time to move forward.

Council President Nieves said that she had often had to work with Frances and Curtis to find
some of the information on various agenda items. The Council will also be She added that it
would also help with transparency. People claim that the Council meets in secret and that they
can’t see who attended or voted.

Council Member Martinez noted that the legislative position line was not included. Mr. Magneri
said that he could add that as a line item.

The discussion moved back to the City Clerk and Town Clerk’s positions have been limited to
part time. Council Member Newton said that he had been told that Mr. Gaudett had run some
numbers on this. Mr. Gaudett gave a short overview of how he had determined the figures and
the assumptions he had made for the calculations. Discussion followed about whether there
should be any increases to any department when the students will have to walk to school.

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED
“PERMIT SUPERVISOR’S REPORT” AS EXHIBIT 05-10-2025-E.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.
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** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED
“ENGINEERING A4” AS EXHIBIT 05-10-2025-F.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Herron had some detailed questions about the Engineering Department where
almost all the staff with the exception of two individuals were unaffiliated or a supervisor. She
asked that this be looked into and clarified for her. Discussion followed.

Council President Nieves requested that the Committee consider adding a legislative aide
position. Council Member Newton said that the Council does a lot of work, but they don’t get
any credit for their hard work. They don’t even have a newsletter for their constituents to read.
He added that the Mayor has all the staff he needs, but the Council struggles along. Council
President Nieves said that she was looking for a full time legislative analyst.

The discussion moved to how the Council could attain some parity with the Mayor’s Office.
There was a creative tension between the fact that many of the Council Members were opposed
to staff raises, but wanted to hire an additional aide for the Legislative Office. It was suggested
that instead of hiring a legislative aide, they should ask for at least one intern, if not two for this
year.

The Committee reviewed the details around the Parking Enforcement Officer position and
whether there would be week-end or overtime pay. Mr. Gaudett explained that one position
would be focused on night time and week-end enforcement and the other would be for
performing maintenance and repairs on broken meters. Prompt repairs of the meters will keep the
revenue stream coming in.

Mr. Flatto directed everyone’s attention to the significant increase in insurance. The discussion
moved to potentially using Contingency funding because there were a number of employees
retiring and other retirees that are moving onto Medicare.

Mr. Gaudett mentioned that Fairfield and New Haven were using civilians through a third party
vendor for many of the Police Department administrative tasks. This would help reduce the need
for police overtime. Council Member Martinez reminded everyone that if a police officer works
two hours of overtime, they are paid for four hours by contract. If they exceed four hours, they
are paid for eight hours.

Council Member Burns had several detailed questions about the figures on page 128 of the
document, which Mr. Flatto and Mr. Magneri reviewed with him.

Council Member Burns distributed a document to those present. Council Member Newton said
that it would be important to resolve the deficit first before they discussed moving other funds
around.
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** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED
“ORDINANCE 2-36 — MAYOR’S OFFICE ” TO THE RECORD AS EXHIBIT 05-10-
2025-G.”

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Burns then suggested several changes to the various line items on the
document. He noted that in 2026, there was an expected salary increase of 3% for the union
positions which will also would affect the unaffiliated positions. He added that the Mayor’s
position was an elected one and noted that Council Member Pereira had previously shared that
there was an amendment to the State Constitution that does not allow elected officials to take a
raise until after their second year in their elected office. He reviewed the details of this and how
it would affect the Mayor’s proposed salary. The Chief of Staff and the CAO have had flat
salaries for the last three years and now are up for increases.

Mr. Gaudett explained that there had been some adjustments to the City Attorney’s salary
because she was being paid below scale and the Labor Relations Director due to him moving in
from union positions. Discussion followed about the Chief of Staff position, which was below
the set range.

Council Member Burns asked for details on the Health Director’s salary, which is above the
scale and is an unaffiliated position. A brief discussion followed about changes in the
unaffiliated scale. Mr. Magneri said that the figure shown may be erroneous due to an entry
error. Mr. Gaudett thanked Council Member Burns for bringing this to the administration’s
attention and said that they would take steps to correct any situation that is out of compliance.

Council Member Burns said that there was a job transfer from Communications to the EOC. He
said that it was important to have one representative speak to the public for the Fire and Police
Departments. The EOC Director has retired and the Deputy Director is currently acting as an
Interim Director. Mr. Gaudett discussed how he and Mr. Amado had discovered that there was a
position that had been vacated and how they transferred an employee into the position.

Council Member Burns had several questions about the FOI position, which he believed should
be handled by the City Attorney’s Office. A discussion followed about the details of the FOI
portal and how it is being addressed. Mr. Gaudett explained that the State does not require an
attorney to be present when the cases are on the hearing docket. There is a current employee who
has been managing some of the FOI requests and able to take on more responsibility in this area.
The department has made more progress in this area in the last few months than before. The City
Attorney is pleased with this solution.

The Archives have been outsourced and it was a two year transition. Council Member Martinez
explained that the City failed to renew a grant that had enables an employee to assist in the
archives. As of June 30th, that employee will no longer be available to help in the archives,
which is unfortunate.

RECESS.
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Council Member Newton announced a 10 minute recess at 3:25 p.m. He reconvened the meeting
at 3:35 p.m.

Mr. Gaudett then updated the Committee that Council Member Vizzo-Paniccia’s point that the
change in Vazzy’s rent would result in a major change in the utilities. He said that this change
was not reflected in the utility line and the administration feels they could reduce the utilities
expenses by $50,000. He added that this would reduce the deficit to $286,000. The Committee
continues to review the various budget lines for additional reductions in order to close the deficit.

Mr. Flatto indicated an Airport line item that may have some funds that could be utilized. There
were several suggestions regarding other departments line item reductions. Mr. Magneri noted
the changes and said that they could change the deficit from $286,000 to $186,000.

The discussion moved back to the issue of the school transportation shortfall and whether the
State would contribute anything to the shortage.

Council Member Burns suggested that the Council increase the MBR by $250,000. It will help
the District and also send a message to Hartford that Bridgeport is serious about the
transportation issue.

Council Member Spell expressed concerns about the fact that there were people in charge of the
District budget that had no idea what they were doing. She said that they had enough money so
that they should not have been in a hole. It was the District’s decisions that landed them there,
not the Council’s funding.

Council Member Newton reminded everyone that the Council had increased the Board of
Education budget every year. It may not have been everything they wanted, but they did receive
something.

Mr. Gaudett pointed out that the City would be funding two new schools for the District and they
would likely cost the City over $50 million dollars. With the debt service over the 20 years, it
will likely increase the City budget by about $3 million dollars. Council Member Newton said
that the District does not look at that as a savings for them. It will be important to stress that
point to the public because they often don’t realize it.

The discussion moved to the details of the forensic review of the District’s budget. Council
Member Herron stated that this was the first year that the Council saw an actual budget from the
District. This will help them get on the right path. She said that the Council needs to find the
money for the transportation. Otherwise the elementary student will be walking a total of 3 miles
a day and the high school students will be walking a total of 5 miles a day regardless of the
weather. She added that many residents do not shovel their sidewalks when there is snow.

Council Member Newton asked how close they were to closing the deficit. Mr. Gaudett said that
they were very close and he had a possible suggestion for the last $186,000.
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Council Member Newton took an informal vote on giving the District $125,000 as the MBR and
$625 to the bus transportation. There were six in favor of this. Mr. Magneri and Mr. Flatto made
a note of this.

The next topic was focused on revenue from the red lights. They were cautioned by the staff not
to include revenue from that project because it is a robust project and it will take some time
before the revenue arrives. The project has to be approved by the DOT and there is a six month
process involved that also allows for input from the public. Mr. Gaudett said he would like to
keep it in the budget so that they don’t forget about it. Council Member Burns suggested
including a placeholder for it in the budget.

Council Member McBride-Lee asked if there was any way to dedicate some of the extra funding
towards employing social workers that have been laid off. Council Member Newton said that
once the general funds are designated to the BOE, the Council has no say in how they use the
money.

Council Member Herron reminded everyone that Special Education funding is separate from the
State. She said that the BOE would be getting an additional $125,000 for the general budget and
$625,000 has been earmarked for the buses. Council Member McBride-Lee said that she felt that
the general student population should not be left out. Discussion followed.

Council Member Burns said that OPED would be losing one of their planners and said that he
was frustrated with their lack of development. The OPED vacancy from last fall was filled
quickly. Council Member Herron said that what appears to be happening is that people come to
Bridgeport to work for a short period of time to gain experience before moving on. She said that
they need to think about how to retain employees.

The discussion moved to the possibly placing the Labor Relations Department under the
supervision of the City Attorney’s Office. Council Member Vizzo-Paniccia said that in talking
with City Attorney Toms, City Attorney Toms had expressed that she would like to have all the
legal people together.

Mr. Gaudett said that he felt that there needed to be more collaboration between Labor Relations
and the City Attorney’s Office. He added that he had been thinking about suggesting that the
Health Department move to Lyon Terrace in order to be more public facing and move Civil
Service and Labor Relations to 999 Broad because it is more of an administrative building.
Discussion followed about the details.

Council Member Vizzo-Paniccia suggested having the Board of Education move into one of the
schools and renovating the third floor of Lyon Terrace. Mr. Gaudett said that he would like to
further explore moving the Health Department to Lyon Terrace and bringing Civil Service and
Labor Relations to 999 Broad.

Council Member Vizzo-Paniccia reminded everyone that 999 Broad has limited parking, no curb
cuts for ADA Access while Lyons Terrace has more parking available, a ramp leading into the
buildings and the possibility of first floor offices for ADA access. Additional discussion
followed about the space requirements and other details.
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Several Council Members expressed concern about the fact that the City Attorney’s Office had
been settling cases out of court and they wished to have more cases brought before a judge.
Council President Nieves said that City Attorney Toms had presented about 30 cases to the
Council, 27 were settled out of court. Out of the 27, 6 involved financial payments. She
explained that there were more Labor Relations payouts than City Attorney payouts. There even
was a 2014 case settlement of $162,000 to the City from AMR. There was also a PT fire where
the contractor was sued by the City and the City received a settlement. Discussion followed.

Council Member Newton said that the City Attorney’s Office does a disservice to the Council
because there are no attorneys at Contract or Ordinance. Having an attorney at those two
Committee meetings is very important. Council Member Boyd said that Atty. Maye is often at
his Committee meetings.

The discussion moved to the storage of police vehicles along with other vehicles in the basement
of 999 Broad.
RECESS

Council Member Newton announced a recess. He reconvened the meeting after 10 minutes.
Ms. Brickett distributed copies of the updated financial numbers.

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED “THE
SECOND PROPOSED CHANGE DOCUMENT OF FY2026 OF THE BUDGET FOR
THE CITY COUNCIL” AS EXHIBIT 05-10-2025-H.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Gaudett pointed out an error of omission.

** COUNCIL MEMBER HERRON MOVED AMEND EXHIBIT 05-10-2025-H TO
CHANGE OTHER FINANCING OBJECT CODE 57017 TO GO FROM A NEGATIVE
$5 MILLION DOLLARS TO ZERO (0) DOLLARS, WHICH WOULD BE AN
INCREASE OF $5 MILLION DOLLARS.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Newton said that this balanced the budget.

Mr. Magneri then reviewed each line change with the Committee members. The Council
Members presented their reasoning for these changes to Mr. Magneri, who included them in the
spreadsheet. The Committee discussed the allocation to the City Clerk’s Office for the new
software.

Council Member Hodges left the meeting.
Council Member Newton requested clean copies of the Budget with Sections A, B, C, D and E
along with the intent.

RECESS
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Council Member Newton announced a recess. He reconvened the meeting after 10 minutes.

** COUNCIL MEMBER HERRON MOVED TO ADD A DOCUMENT TITLED
“PROPOSED POSSIBLE FINAL CHANGE FOR THE BUDGET OF 2026” AS EXHIBIT
05-10-2025-1.

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Committee reviewed the updated document. Mr. Gaudett gave a brief overview of the
Charter requirements to vote on each section separately.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ACCEPT GENERAL FUND
REVENUE INCREASES - LETTER A.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ACCEPT GENERAL FUND
REVENUE DECREASES - LETTER B.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ACCEPT GENERAL FUND
EXPENDITURES INCREASES - LETTER C.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ACCEPT GENERAL FUND
EXPENDITURES DECREASES - LETTER D.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER VIZZO-PANICCIA MOVED TO ACCEPT THE BUDGET
APPROPRIATIONS COMMITTEE ADOPTED BUDGET — LETTER E.

** COUNCIL MEMBER HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Vizzo-Paniccia noted that it was 644,656,495.20.
Council Member Newton thanked everyone for their cooperation and hard work.

Council Member Vizzo-Paniccia requested that all Council Members and the City Clerk receive
copies by Monday night. Council Member Herron requested a copy of the document in large
print for Council Member Taylor-Moye.

Council Member McBride-Lee said that this was one of the better budgets and was fair for
everyone. She said that she would have graded this as an A.
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Council President Nieves thanked everyone and added that Council Member Spell’s comments
were on the mark. It was not that the Council did not want to help the Board of Education, but
the Council needs to hold not only themselves accountable, but also the Board of Education. It
will also be important to stay on top of the Departments that have revenue coming in. They need
to do a deep dive on OPED and the Health Department’s monthly revenues. She spoke about
having a “PBR Award”, which is Pass the Buck awards. She also led the Committee in a round
of applause for Mr. Magneri.

Mr. Gaudett said that while there are still a lot of issues to address, he wanted to commend both
Mr. Magneri and Ms. Brickett for their hard work. Typing in the budget changes and double and
triple checking to make sure it’s accurate to the penny is a hard task. The Council address a
number of issues before the Budget season started which was a major benefit.

Council Member Herron said that it is important to have the State delegation bring more money
to the City in order for the Council to allocate funding for the bus transportation. It will be
important to follow up on this.

Council Member Vizzo-Paniccia said that there were a number of new and returning employees
and they should be aware of what the policies and procedures may be. The Council should not
just be hearing from the departments only once a year. Council President Nieves reminded
everyone that the Council Rules to ask Department Heads in for a meeting directly without going
through the CEOs.

Council Member Burns thanked everyone on the Committee for all their hard work. He felt that
they worked well together. Everyone wants what is best for the City. He thanked both Mr.
Magneri and Ms. Brickett along with Mr. Flatto and Mr. Paoletto. He was pleased that they were
able to make some contributions to the BOE.

ADJOURNMENT

** COUNCIL MEMBER HERRON MOVED TO ADJOURN.
** COUNCIL MEMBER VIZZO-PANICCIA SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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