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CITY OF BRIDGEPORT 

ECONOMIC AND COMMUNITY DEVELOPMENT 

AND ENVIRONMENT COMMITTEE 

SPECIAL MEETING 

OCTOBER 29, 2025 

 

ATTENDANCE: Maria Valle, Co-chair; Scott Burns, Jorge Cruz Sr., Eneida Martinez,  

 Mary McBride-Lee, Co-Chair (6:10 p.m.) 

 

OTHERS:  Ashley Aguilera, Director, Legislative Services; Meggy Adorno, Central 

Grants; Candance Peterkin, Central Grants; Chadwick Schroeder, 

Sustainability Office; Ethan Perry; Tammy Papa, Deputy Director, Social 

Services; Jillian Baldwin, Park City Communities Executive Director; 

Diedra Perry, Park City Communities Asset Management; Dr. E Rivera-

Rodriguez, Health and Social Services Director 

 

CALL TO ORDER 

 

Co-chair Valle called the meeting to order at 6:03 p.m. A quorum was present.  

 

APPROVAL OF COMMITTEE MINUTES: 

 

• September 17, 2025 (Regular Meeting). 

 

Council Member Valle requested the minutes of the September meeting be tabled at this time 

because she was not present at that meeting.  

 

** COUNCIL MEMBER MARTINEZ MOVED TO TABLE THE MINUTES OF THE 

SEPTEMBER 17, 2025 REGULAR MEETING. 

** COUNCIL MEMBER CRUZ SECONDED.  

** THE MOTION TO TABLE PASSED UNANIMOUSLY.  

 

Council Member Valle explained that she had laryngitis and requested Council Member 

Martinez to take over as Acting Chair. 

 

Council Member Martinez took over as Acting Chair.  

 

Informational Session with Ms. Jillian Baldwin, Housing Authority Director to come 

and inform the committee of the projects that are pending throughout the city, what 

has been completed and any obstacles that they might be facing. 

 

Ms. Baldwin came forward and distributed a document to the Committee.  

 

** COUNCIL MEMBER BURNS MOVED TO ENTER A DOCUMENT TITLED “14 

COMMUNITIES” AS EXHIBIT 10-29-2025-A. 

** COUNCIL MEMBER CRUZ SECONDED.  

** THE MOTION TO TABLE PASSED UNANIMOUSLY.  
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Ms. Baldwin greeted the Committee members and said that she had compiled a few data points 

about the projects that were underway. This totals about $42 million for the various projects. She 

said that there was a recent report from the Public Affordable Housing Research Corporation that 

had been released indicated that it would take $169 billion dollars to cover the cost of the items 

in the portfolio throughout the country. There are 899 public housing units around the nation, 

which is substantially less than it was before. This just highlights the need in Bridgeport.  

 

Ms. Baldwin said that it would be critical to ensure that they were making careful decisions 

when speaking with developers.  

 

Council Member M. McBride-Lee joined the meeting at 6:10 p.m. Acting Council Member 

Martinez announced that Council Member McBride-Lee, the Co-Chair of the Committee would 

assume the Chairmanship.  

 

Ms. Baldwin explained that the housing committees and commissions were being asked to 

consider how they could recover from all of the demolition of the public housing that had taken 

place. Bridgeport Housing Authority manages the largest public housing portfolio in the State of 

Connecticut.  

 

She went on to speak about the major renovations and said that there were some units that could 

not be renovated and had to be replaced. She gave an overview and noted that there were not 

enough ADA units and there were hundreds of people in desperate need of these units. Trumbull 

Gardens and some scattered sites are experiencing some full conversions to ADA accessible 

units by Park City Communities. This is a major project and will benefit the disabled members of 

the community. Window replacements are underway at various sites.  

 

Ms. Baldwin said that page 1 has a three year snapshot of the financials and reviewed the details. 

Park City Communities are 100% subsidized by the Federal Government. She explained that 

there may be a reduction in the budget if the Senate budget passes. There are 38 families in the 

Section 8 program and the funding may be exhausted in January for the Emergency Housing 

vouchers from COVID 19. This expiration will affect families across the State.  

 

Some of the funding comes through outside grants, but it is uncertain as to whether they will be 

able to cover the shortfall in January.  

 

Ms. Baldwin said on page 3, with the anticipated cuts that may be coming, she explained that 

they are working on creating a transitional program for those who have been in the program for a 

time but need to transition back to the general population. They are hoping for a five year 

window for this type of transition rather than the two years that have been mentioned by others.  

 

She then spoke about evictions and rent collections. Park City Community has been very 

generous over the past five years and have only evicted 54 families due to serious non-payment 

of rent. There was also a brief overview of how much the tenants were paying  per project and 

how much the Housing Authority was absorbing regarding budgetary shortfalls.  

 

Council Member Martinez said that the Housing Authority had done an excellent job with the 

windows at two of the projects that she had seen. However, she had concerns about two other 
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sites that were still waiting on funding. Ms. Baldwin explained that they were waiting on some 

CDBG funding along with another major funding for approval. Council Member Martinez said 

that the two residential projects are in her district, so she would send out an email about the 

delay.  

 

Ms. Baldwin said that one of the developments had been recently purchased by Baldwin 

Holdings and there is a problem with the previous owners’ taxes from 2021-2022. This is being 

handled by the attorneys. Council Member Martinez said that this was unfortunate because 

squatters have taken over and set the property on fire. The longer the properties sit vacant, the 

harder it will be to rehabilitate. Discussion followed.  

 

Council Member Valle left the meeting at 6:30 p.m. 

 

Council Member Cruz spoke about the recent improvements that he has seen on various 

properties that the Housing Authority manages.  

 

He had concerns about the fact that tenants were unable to pay rent. He has asked if the Housing 

Authority had spoken with the Hartford Legislators. Ms. Baldwin said that they were in touch 

with Senator Murphy about this and they expect to seen some serious funding reductions in 

December as a result of the shut-down. She said that with the new families, they would not be 

working on evictions, but on a repayment plan.  

 

Council Member Cruz asked what the State delegation was doing about this issue. Ms. Baldwin 

said that they had focused on the elderly and the disabled tenants and had used some additional 

funding from the eviction prevention for Fireside and Harborview Towers.  

 

Council Member Cruz expressed concerns about the fact that some of the buildings would have 

to be demolished and that would put the City further behind in terms of available units. Ms. 

Baldwin said that Bridgeport is actually above and beyond with almost 30% of the units in the 

City being affordable. The State requires a minimum of 10%. Bridgeport’s number is only 

exceeded by Hartford and New Haven. She said that Bridgeport was in a strong position for 

applying for additional funding.  

 

Council Member Burns recounted the details of a fire on July 4th, 2020 in Building 8 of the PT 

housing complex.  

 

He then reviewed the rent collections chart. Ms. Baldwin reviewed the process for calculating the 

past due and current percentages. She explained that they had entered into stipulated repayment 

agreements with a number of tenants but that 70% of those who had agreements did not even 

make an attempt to contact the Housing Authority or pay a portion of the agreed amount. She 

said that the Housing Authority could not continue to operate in this manner. While they don’t 

want to be aggressive with evictions, the Housing Authority must be accountable. Some of these 

tenants defaults are simply egregious.  
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Ms. Baldwin noted that there is a 60% score that would indicate the Authority is in a “troubled” 

state. Currently, the Housing Authority is holding a score of 64%. Ms. Baldwin said that she was 

not comfortable having only a 4% degree of separation from the “troubled” ranking. She then 

reviewed the details.  

 

Council Member Burns asked about the fact that the Housing Authority is looking to bond. Ms. 

Baldwin said that the Housing Authority can issue bonds and could create a revenue stream for 

the Authority. They may be in a position to do that. She then reviewed the details.  

 

Council Member Burns asked about the National Infrastructure Bank. He said that House 

Resolution focused on having a stand alone national bank that would be focused solely on 

financing infrastructure and not depended on private funding or Federal funding. The 

infrastructure would include public housing. 44 members of Congress have signed on, but none 

from Connecticut. This would create a new pool of money that would loan at reasonable rates. 

He felt this was a good thing. Ms. Baldwin said that she would look into this.  

 

Council Member McBride-Lee said that the Housing Authority was doing a good job with what 

they have. She said that she did not have sympathy for anyone who owed a major amount of 

back rent because many of these people are on Section 8 and receive Food Stamps. Ms. Baldwin 

said that they have between 1,200 and 1,500 residents who are paying on time but they are being 

hurt by those who do not pay.  

 

Ms. Perry said that what people don’t realize is that when they get evicted, their names and the 

outstanding amount goes into a national database and they will not be approved for housing 

again until the Bridgeport Housing Authority is paid back. She said that they were now getting 

calls from people who were down south who can’t get approval for housing down there. It’s 

important for people to know this. Ms. Baldwin said that they were now encouraging those who 

have large outstanding balance of more than $15,000 to move out before eviction to avoid being 

included in the database.  

 

Council Member McBride-Lee said that she was on the Council Committee for CDBG and she 

would be calling them tomorrow to find out why the Housing Authority had not released the 

funding. Ms. Baldwin said that she would be sending the Committee some renderings of the gym 

renovations that were about to start.  

 

115-24 Grant Submission: re Connecticut Department of Energy and Environmental 

Protection (DEEP) Urban and Community Forestry – Trees for Communities 

(#26489).  

 

Ms. Papa greeted the Committee. Ms. Peterkin from Central Grants greeted the Committee and 

distributed some documentation to them. She gave a brief overview of the grant’s focus, which is 

involving the community in overall tree maintenance and education. Bridgeport has one of the 

lowest tree canopy rates in the State. A tree community canopy coordinator would organize 

educational events about the tree and eventually produce a film about this.  
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Mr. Schroeder then spoke about some of the details and explained that they would be focused on 

Districts that have not been involved such as the Hollow and the East End. He said that there 

were maintenance issues and other efforts such as the bioswales and plantings in the park.  

 

Mr. Schroeder said that people have misconceptions about Bridgeport residents and their 

connections to the environment. The idea of the film is to educate people who are caring for the 

trees and how they interact with the environment. Discussion followed.  

 

Council Member Martinez asked for details about the community coordinator. Mr. Schroeder 

said that he would like to have someone from Bridgeport or someone who was used to dealing 

with urban environments. Council Member Martinez said that $65,000 was a high salary for the 

position. She felt that perhaps more of the funding should be used for the program rather than 

staffing. Mr. Schroeder said that this salary was for two years. Discussion about the details 

followed.  

 

Council Member McBride-Lee asked about the stipends. Mr. Schroeder explained that for groups 

like Groundworks Bridgeport had funding that was directly tied to projects. If they helped with 

tree planting, the stipend would pay them because there was no direct funding for them. He 

mentioned a new bioswale and rain garden by Read School that had just been completed.  

 

** COUNCIL MEMBER CRUZ MOVED TO APPROVE AGENDA ITEM 115-24 

GRANT SUBMISSION: RE CONNECTICUT DEPARTMENT OF ENERGY AND 

ENVIRONMENTAL PROTECTION (DEEP) URBAN AND COMMUNITY FORESTRY 

– TREES FOR COMMUNITIES (#26489). 

** COUNCIL MEMBER BURNS SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

Please add the item to the Consent Calendar. 

 

121-24 Grant Submission: re Connecticut Department of Energy and Environmental 

Protection (DEEP) Sustainable Materials Management Round 2 (SUMMR2) Grant 

Program (#26818). 

 

Council Member Burns explained that he was the Chair of an organization that would be 

involved in this grant. He said he would recuse himself from the vote. He asked the Chair’s 

permission to remain in order to answer any questions about the grant. Council Member 

McBride-Lee said that she felt it was appropriate.  

 

Ms. Adorno presented the item and Mr. Schroeder explained that there were concerns that the 

Federal administration could cancel this grant. She said that both Mr. Schroeder and Council 

Member Burns were present to answer the detailed questions.  

 

Council Member Burns said that this was the same site that the grinder used and landfill used. He 

explained where the location was. There are solar panels on top of the capped landfill and there 

needs to be an environmental survey before anything is done. If the Federal funding comes 

through, they will move forward. If the Federal grant does not come through, the State will help 

with the machinery.  
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Council Member McBride-Lee asked about the inclusion of food scraps. Council Member Burns 

said that food that is still edible is moved to the food pantries while anything that is no longer 

safe for consumption is moved to this site and composted. There is a State statute that will go 

into effect in the summer of 2026 that if a school reaches a certain amount of excess food scraps, 

they will be required to compost it. There are four schools that have been identified in the City. 

This will take material out of the burn plant and turn it into usable soil. There is a pilot program 

for picking up the food scraps right now.  

 

** COUNCIL MEMBER MARTINEZ MOVED AGENDA ITEM 121-24 GRANT 

SUBMISSION: RE CONNECTICUT DEPARTMENT OF ENERGY AND 

ENVIRONMENTAL PROTECTION (DEEP) SUSTAINABLE MATERIALS 

MANAGEMENT ROUND 2 (SUMMR2) GRANT PROGRAM (#26818) 

** COUNCIL MEMBER CRUZ SECONDED.  

** THE MOTION PASSED WITH TWO (2) IN FAVOR (CRUZ AND MARTINEZ) AND 

ONE (1) ABSTENTION (BURNS). 

 

Please add the item to the Consent Calendar. 

 

122-24 Grant Submission: re State of Connecticut Department of Public Health – FY26 Per 

Capita Funding Allocation (#26220). 

 

Ms. Peterkin then spoke about the grant and gave a brief overview of the grant. Council Member 

Martinez said this was for  $152,869.  A discussion then followed about the break out of the 

budget figures. Ms. Papa explained that 27 hours of the Health Director’s salary is charged to the 

grant with the rest coming from the General Fund.  

 

Council Member Burns asked about Weights and Measures. Dr. Rivera-Rodriguez said that there 

was a lot of gas stations and other businesses that needed to be checked in the City, but that there 

was only one and a half staff in that Department. She said this was an opportunity to bring in 

another Weights and Measures person. Council Member Burns said it would be informative to 

compare the potential increase in  revenue that having two staff members in the department as 

opposed to the current 1.5 staff that exists.  

 

Council Member Burns asked about the electronic billboard where the City should be getting a 

certain number of digital flips. Ms. Papa said that the Lighthouse Program has taken advantage 

of this and she would speak with one of the Health Educators about how to utilize this resource. 

Discussion followed about the location.  

 

Council Member Martinez said that Ms. Papa was an excellent grant writer for the Health 

Department and that many parents that have been struggling have benefitted from this. The 

young man who is now doing the Weights and Measures has been phenomenal. One grocery 

store can have four scales that all have to be tested and the reports written up. She said that she 

was okay with the grant funding.  

 

** COUNCIL MEMBER CRUZ MOVED AGENDA ITEM 122-24 GRANT 

SUBMISSION: RE STATE OF CONNECTICUT DEPARTMENT OF PUBLIC HEALTH 

– FY26 PER CAPITA FUNDING ALLOCATION (#26220). 
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** COUNCIL MEMBER MARTINEZ SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

Please add the item to the Consent Calendar. 

 

124-24 Proposed Resolution requesting that the City Council declares the Remington Arms 

campus an Employment-First Site intended for employment-generating uses.  

 

Council Member Burns explained that the resolution was asking that the Council specify that the 

Remington Arms campus be focused on employment first ventures rather than the open-ended 

RFP that it has. Housing is not included for this particular site.  

 

There are some specific requests, one of which is to include an employment campus oversight 

(ECO) and the second is to modify the RFP have at least 20 full time jobs per acre at the site. 

The goal is to monitor the impact. Discussion followed about tracking the City RFP’s more 

closely.  

 

Council Member Cruz said that it would be important to hear from the Council Members about 

this and give them a chance to check with their constituents. Having more job opportunities is 

fine, but he wants Council Members to have a chance to think on this. Council Member Burns 

explained that both Council Member Valle and Council President Nieves were aware of the 

proposal and had no objections. Discussion followed.  

 

** COUNCIL MEMBER MARTINEZ MOVED AGENDA ITEM 124-24 PROPOSED 

RESOLUTION REQUESTING THAT THE CITY COUNCIL DECLARES THE 

REMINGTON ARMS CAMPUS AN EMPLOYMENT-FIRST SITE INTENDED FOR 

EMPLOYMENT-GENERATING USES.  

** COUNCIL MEMBER CRUZ SECONDED.  

** THE MOTION TO TABLE PASSED UNANIMOUSLY.  

 

Please add the item to the Consent Calendar. 

 

ADJOURNMENT 

 

** COUNCIL MEMBER CRUZ MOVED TO ADJOURN. 

** COUNCIL MEMBER MARTINEZ SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:52 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Telesco Secretarial Services 

 

 


