CITY OF BRIDGEPORT
JOINT COMMITTEE ON CONTRACTS AND
PUBLIC SAFETY AND TRANSPORTATION
JANUARY 13, 2026

ATTENDANCE:  Contracts: Dasha Spell, Co-chair
Richard Ortiz, Co-chair
Alfredo Castillo
Loret Dubac
Eneida Martinez
Ernest Newton

Public Safety: Michelle Lyons, Co-chair
Rolanda Smith, Co-chair
Keyla Medina
Galen Murray
Maria Valle

OTHERS: Council Member(s): J. Herron, Council President; A. Boyd, F. Hodges, N.
Nelson, A. Nieves & M. Pereira; T. Toms, City Attorney; D. Garskof,
Associate City Attorney; R. Porter, Police Chief; L. Edwards, Acting Fire
Chief; H. Hernandez, Flock Safety; Mr. Salinas, Flock Safety; Ashley
Aguilera, Legislative Services Director

CALL TO ORDER

Co-chair Spell called the meeting to order at 5:08 p.m. A quorum was present. She reminded
everyone that the meeting was being recorded. She encouraged anyone who needed to have a
side conversation to step outside of the room.

Co-chair Ortiz introduced himself as the co-chair of the Contracts Committee and asked
everyone present to please keep the discussions civil.

10-25 Proposed Resolution for Approving and Authorizing of a Master Service
Agreement with Flock Group Inc. for the Implementation of a Municipal Drone
Program.

Council Member Spell said that Chief Porter would be giving the PowerPoint presentation titled
“Flock Safety — Shape a safer future, together”.

** COUNCIL MEMBER MARTINEZ MOVED TO ENTER THE POWERPOINT
PRESENTATION TITLED “FLOCK SAFETY - SHAPE A SAFER FUTURE,
TOGETHER” AS EXHIBIT 01-13-2026A.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

City of Bridgeport

Joint Committee on Contracts

Public Safety and Transportation

January 13, 2026 Page 1



** COUNCIL MEMBER MARTINEZ MOVED TO ENTER A SINGLE INFORMATION
SHEET TITLED “FLOCK DFR” AS EXHIBIT 01-13-2026B.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Chief Porter greeted everyone present. He said that they would show the Council Members a
video and both he and Chief Edwards would make some comments afterwards. The City
attorneys will also be making some comments about issues.

The video showed an officer responding to a ground fire near a residence.

Chief Porter said that the aerial drone showed the officer what was happened before he arrived
on the scene. Chief Porter said that the use of the drones would allow the officers to have a
clearer picture of what was going on. One of the cornerstones of 21st Policing is the increase in
the use of technology and they need to reimagine how the police officers can respond. This type
of technology can be used for missing children, Alzheimer’s patients, fires and other incidents.
This will provide another layer of accountability along with the dash cams and body cameras.

Acting Fire Chief Edwards said that they had mentioned the drone technology had been
mentioned at the earlier Council Orientation and Information Workshop. He explained that when
the Fire Department arrives at a location they have get a complete view of the structure involved.
The drones will make this easier.

Regarding missing children, the drones will provide an excellent tool in increasing the level of
public safety, including water safety. The department has received calls about individuals in
kayaks on the water who need assistance but the department is out there with binoculars,
scanning the water. There is some technology available, but nothing like this. He said that he was
excited about this.

It was pointed out that Steel Point will be opening up in the near future and this will bring even
more people to the waterfront.

Chief Porter then displayed a slide showing categories including the Flock Safety Overview, the
DFR Program, Solved Stories; and Security and Privacy.

The goal is to eliminate crime and shape a safer future together. One of the staff members said
that Flock Safety was established in 2018 when the founder realized that the Police Departments
did not have enough tools to help with issues such as car break ins and other types of crime. He
said that over 2,800 crimes were solved daily using Flock Safety. The data is owned by the
organization and can only be shared by that organization.

Mr. Salinas went on to explain the concept of collaborative policing technology. There is a
greater demand for objective information from the public. In about 80% of the time, the drone
can arrive at the scene before the First Responders.
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The DFR program is about the Drone as a First Responder. They can be dispatched directly from
the 9-1-1 call center. It is fully remote and fully automated. The drones will only respond to calls
for service.

Mr. Salinas then gave the details regarding how the drones work and interact with other items in
the sky. The arrival time is usually about 86 seconds after the call for service. Often the calls can
be cleared without using a patrol officer. There is also an increase in identifying suspects.

The next slide was information about the Community Flight Dashboard. The camera is focused
on the horizon until it arrives at the designated location. There is full transparency for when and
why the drones are deployed for the community.

Mr. Salinas note that the Southington PD, Groton PD and the New Haven University PD have
been utilizing this system for public safety.

Mr. Salinas then spoke about the privacy issues, such as the fact that the data is automatically
deleted after 30 days by default. The data is owned by the City and only will be shared through
the City Attorney’s Office via a FOIA request.

The goal is not to over police or under police, but to adequately police a city. The use of the
drones will allow a department to provide the right number of officers for a situation based on
data.

Chief Porter noted that Bridgeport would be creating their own policy as to how, when and why
the drones would be used and would need to be approved by the Police Commission.

Atty. Garskof spoke about the preliminary terms of the two year contract and noted that it has
included some of the issues the City Attorney’s Office felt were important. The contact includes
covering the hardware including two drones, updated hardware enhancements at no additional
cost and variety of other items.

Council Member Newton said that he had heard a lot of rumors about the City’s liability after the
grant funding is exhausted. It was explained that once the two year grant expires and the funding
is depleted, the City would have to identify another source of funding. Discussion followed about
the details.

Council Member Murray asked for clarification regarding the statement that the City would own
all the data. He was told that footage that the drone takes would be owned by the City and does
not include personal data.

City Attorney Toms pointed out that the drones do not collect documentation, just aerial footage.
She added that all the video recorded would be of events that happed out in the public spaces. It
is not PIL.

Council Member Murray then said that there would be meta data, flight logs, serial numbers,
telemetry data and radar history of the surrounding air space is retained by Flock. This can be
analyzed for marketing or insights for Flock. A staff member explained that this section of the
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contract would be referred to the City Attorney’s Office because it is proprietary information.
The data analyze will help improve the system for the benefit of the customer. Discussion
followed.

Council Member Lyons noted that Shoprite was using facial recognition that the customers did
not know about. She said that CT law makers were looking to ban facial recognition technology,
a grocery store was already implementing it. She asked how this would apply to this to the
drones. This issue will be discussed at the State level.

A question was asked regarding public safety in light of the fact that data can be hacked. There
are concerns about the security measures. The staff member explained that the data was
encrypted end to end and there is a certification process for any staff member who would have
access to the recordings. He would be happy to review the technology with anyone on a one to
one basis.

Council Member Nieves reminded everyone that there are license plate readers, and video
cameras that have been installed at the request of Council Members such as the one at
Washington Park after a shooting. Those various cameras are still active.

Council Member Nieves went on to speak about the response time in the City and the fact that
they require two officers to respond. If it take 8 minutes for an officer to arrive at the location
and he determines that a second officer is needed, that will take another 8 minutes. The drone
could be at the location in slightly over a minute and assist with determining how many officers
would be needed.

There have also been a number of fires recently in the City and one fire was extinguished, only
to have 2 call backs when it flared up again. Having an aerial view may have helped with
determining potential flare up locations. The Fire Department will also be able to utilize this.

When the Shot Spotter records a firearm discharge, the responding officer has no way of
knowing what the situation is other than the fact that a shot apparently was fired. Council
Member Nieves reminded everyone of a resident that died following a shooting because he was
between a house and a parked car. The drone may have been able to locate the injured resident.

It was pointed out that having the drones could reduce the number of emergency vehicles that
might be needed at a particular event.

Council Member Pereira said that the Connecticut Coast Guard is already using drones. She
added that Flock has already been caught sharing information with the Feds and others.
Numerous municipalities have terminated their contracts with this company regarding privacy
issues. She said that both she and her constituents feel that they are constantly being watched.
There are cameras on the school buses that issue automatic tickets which has resulted in a
number of issues. There will be more traffic cameras placed on the streets soon. Now this is
about launching drones that could hover 3 feet about the house and can only be removed via the
FAA.
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Council Member Pereira said that during a recent meeting, the Police Chief said that they had
purchased two drones, but that was not listed in the department’s budget. Council Member
Pereira said that she didn’t like it when there was money sitting somewhere in a slush fund.

She would like to have some clarity from Chief Porter on that.

Chief Porter explained that he had a meeting with OPM about this and they were creating line
items for the department to put items into the budget. Council Member Pereira asked where the
codes were. Chief Porter repeated that OPM was creating the codes and added that the money
from the State would be deposited into those line items.

Council Member Nieves said that because it was a grant with special funding, it is a new object
code. It won’t show up just yet in the current budget. It will be in the next budget cycle.

A staff stated that they had a letter from the Department of Emergency Services to the City of
Bridgeport that stated that $5,000 in funding had been allocated to the Bridgeport Police
Department for the drone program.

Mr. Salinas said that they do partner with the Coast Guard, along with other communities along
the shore, the Fire Department and Marine units. He noted that often the Coast Guard relies on
Flock to get to the area first because they are stationed in New London.

Acting Fire Chief Edwards said that often when the department is involved in a water rescue,
they don’t involve the Coast Guard because they don’t their resources. It is only when they get to
the scene and confirm that the individual is missing that they might contact the Coast Guard.
Having drones in Bridgeport would allow the Department to respond in a timely fashion.

Council Member Pereira said that the contract was a 50 page document but had no page
numbers. On page. 7, it gives the details for terminating the contract. She noted that the City
would not be able to terminate the contract until it runs out.

City Attorney Toms said that when more than $10,000 in Federal funding is involved, it requires
a termination clause. The City is not using Federal funding and the items are being paid for in
advance. Discussion followed about details.

Council Member Pereira said that most of the feedback on social media had been negative on the
City website and also on the Connecticut Post Facebook site. Council Member Pereira said that
there was some value and mentioned a poor woman who died in a ditch somewhere in Seaside
Park while a police officer slept nearby. However, the concerns outweigh the benefits. She
reiterated that this company had been fired by numerous municipalities for releasing information.
The PowerPoint slide said that the information would never be sold, but it did not say that it
wouldn’t be shared.

She added that this PowerPoint presentation was something that an eighth grader could make.
She wanted to know where the measurable data was that would support the numbers of
businesses mentioned in the presentation. Council Member Pereira stated that she was a no vote,
just in case they hadn’t figured that out yet.
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Council President Herron thanked Council Member Nieves for bringing a great deal of the
information to the table because she was part of the process. She’s seen Flock before, but had not
spoken to them directly before. Her concern was that this was announced at a press conference
before this presentations was made. She said that she had received phone calls about this and felt
that the overall concept was good. Facial recognition was all over the country now in airports,
train stations, and other public places.

Council President Herron said that her concerns were financial since the contract was for two
year and the grant covered the cost. After the two years were up, the City would have to have
trained police officers to manage the program, including FAA compliance. She reiterated that the
City administration was involved in this program, but the Council was not until now.

Chief Porter explained that this had been a long process, originally starting in 2023 at a Police
Chief’s conference. He said that he had discussed this with the Mayor because of its benefits.
Discussion followed.

Council Member Martinez said that the Council is the power and the audience should respect the
Council from top to bottom. She said that the administration deals with the companies, but no
one from the administration is present at the meeting. She said that as others have stated, she
represents her constituents and she has received many phone calls and negative feedback.

Council Member Martinez said that Council Member Pereira had send the Committee members
an email with eight different states that had canceled their contract with Flock for a number of
reasons. She also expressed amazement that the City Attorneys would say that the City could not
cancel a contract. As a member of the Contracts Committee for the last year, she stated that the
City of Bridgeport was the worst entity regarding following contracts.

There are a lot of cameras already installed in the City of Bridgeport, Council Member Martinez
said. She would rather have the funding go towards fixing the cameras already installed than
spending funds for training for EOC. It would be better to continue using the body cameras. The
City needs manpower, not a drone flying overhead. There are a lot of violations on amendment
rights and data breaches. She listed the various amounts other towns paid, but Bridgeport would
be paying more.

She said that her constituents had expressed their concerns about this and she will respect their
wishes. She will not be voting for this.

Chief Porter said that there had been a recent active shooter situation in Stamford where
Bridgeport had rendered mutual aid. During that event, a drone was used and greatly assisted in
getting the residents to safety.

Council Member Castillo said the Council had not even seen this contract before the press
release went out to the public. He said that this had been discussed for two years before the
Council had reviewed it. Now the Council is expected to vote on this contract. There are a lot of
concerns and Council Member Castillo said that he would be voting no on this.
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Council Member Hodges said that both Council Member Martinez and Council President Herron
had asked about the costs. He noted that the contract required licensing and certification by the
FAA for operators. There are also clauses that the customers were responsible for maintaining
the air worthiness of the drones. The information packet states that it would cost about $250,000
to maintain the program after the two year contract expires. Discussion followed about the
details.

A discussion followed about the drone pilots and what kind of training they would require along
with the costs.

Council Member Ortiz said that this was an example of putting the cart before the horse. There
are many other problems in the City that should be priorities. He added that he did not like Flock
because of a number of issues.

Council Member Spell asked about the life expectancy of the drone. One of the staff pointed out
that similar to the iPhones that people have, there are updates and phones can be later replaced.

She also noted that the contract only mentions the Police Department. Acting Fire Chief Edwards
said that the Fire Department would be piggy backing off the Police Department’s work.

Council Member Newton asked what would happen to the $500,000 State funding if the City did
not approve this program and contract. It was pointed out that the City had not received the
funding yet. Discussion followed about whether the joint Committee should call the vote.

Council Member Lyons reminded everyone that Public Safety was also involved. Several others
wished to continue the discussion.

City Attorney Toms explained that there were two types of State funding: unrestricted and
restricted. This is not unrestricted funding so the City would not be able to keep the money.

Council Member Lyons said that she had been reading about drones all day. She then read a
passage from a document that supported having an armed police officer on site. The Public
Safety Committee had never received information on this. The discussions with the
administration have been underway for two years. She said that she did not have a positive
consensus from her committee or her constituents. Discussion followed.

Council Member Murray asked City Attorney Toms to clarify whether the restricted funding was
for the usage or for this particular company. Atty. Garskof said it was for the drone program and
read a section from the earlier referenced letter. It did not name a specific company.

Council Member Murray said that this was being brought to the Council before a comprehensive
usage policy was developed. Based on the fact that the funding was for usage and not a specific
contract, he wished to know when those funds would expire.

Council Member Nieves said that when the City had acquired the LCR readers and the Shot
Spotter program, the contracts had already been negotiated because it came through grant
funding. When the police department decided they wanted to add body cameras to their
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equipment, the same pattern was followed where there were administrative discussions before it
was presented to the Council for approval. This is not disrespectful. The contract is not any
different from previous departmental contracts in the past. It is money that the City is receiving
for a program that the Chief, the Mayor and Council Member Nieves had reviewed.

She reminded everyone that they were talking like they don’t have drones, but the drones are
already in the skies. This is a different component for a different project. It is for public safety
for first responders, not surveillance. If they don’t use the funding for the program, the money is
transferred back to the State.

City Attorney Toms spoke about the data protection. There is a data protection rider in the
contracts. She read the relevant portion to those present. This rider is included in all of the IT
technology contracts where Personally Identifiable Information (PII) is involved.

Council Member Nieves said that Council Member Martinez had spoken about the discounted
prices that other municipalities had received. She explained that this was supposed to be a
package deal. She said there were other components that work with the LCR reader or the Shot
Spotter. There are three to four individually operating systems in the City and these packages to
not talk to one another. The original proposed would have linked the LCR reader and Shot
Spotter to the drones. It would be helpful to have all the systems linked together. He went on to
explain that there was originally a discount for the package, but Senator Gaston was only able to
secure funding for just the drones and not the additional add ons for the LCR and Shot Spotter.

Council Member Martinez said that she had often seen instances during her time on the Council
where State funding had been allocated but not utilized. When that happens, the funding is
returned to the State.

She said that she had worked on the LCR program to identify out of state plates but that was not
even working. She believed that the City had taken a loss with the LCR program. She asked if
the City had the money for lawsuits. There are funding for critical needs such as education and
homeless individuals. The City needs to solve the issues at hand before they have drones circling
around people’s heads. Her vote is no regardless of who is offended by it.

Council President Herron asked if the administration had met with any other drone firm. Chief
Porter said that they had focused on Flock because of the technology. One of the staff members
said that they were on the State contracts.

The staff was then asked if they had any statistical data on the usage of the drones. Mr. Salinas
said that they had done a study two years ago on a county in Georgia that reported a 100%
clearance rate on homicides. There were also significant drop in the number of catalytic
converter thefts. There are many different categories to consider such as how many vehicles
were recovered or how many drugs were recovered. This is actually having eyes on the scene
before the patrol officer can physically be there.

Chief Porter said that the Class 1 solve percentage was above the national standard. This is to
improve upon what they already do. Bridgeport is growing and the department needs to stay
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current with the technology to assist the officers, not replace them. This will help them do their
jobs better, safer and more efficiently.

A Council Member said that a constituent wished to know how the officers would be able to see
the footage, such as a car chase that merges on to [-95. Chief Porter said that the department can
share information via radio. He noted that the State Police has started using drones to track dirt
bikes that are illegally on the streets.

Mr. Salinas said that the officers would be able to see video and also see thermal imaging. He
noted that after Hurricane Helena, the City of Dunlevy were able to use the drones the conditions
of the parks and allocate resources. The discussion moved to large parades that Bridgeport has,
and also the use of drones when illegal street take overs occur. The drones are able to track the
individuals without a chase.

Council Member Pereira said that she had concerns about Schedule A, which lists the costs for
each of the two years. There are other costs such as the FAA licensing. One of the paragraphs
appeared to be crazy to her where it states that the City would be responsible for maintaining the
air worthiness of the drones. She asked who had that skill level. She also had concerns about
Schedule B and the details involving CAD data stream. She asked for a roll call vote.

One of the staff said that the maintenance was included in the cost.

#** COUNCIL MEMBER MARTINEZ MOVED AGENDA ITEM 10-25 PROPOSED
RESOLUTION FOR APPROVING AND AUTHORIZING OF A MASTER SERVICE
AGREEMENT WITH FLOCK GROUP INC. FOR THE IMPLEMENTATION OF A
MUNICIPAL DRONE PROGRAM.

#** COUNCIL MEMBER ORTIZ SECONDED.

#* THE MOTION FAILED TO PASS WITH ONE (1) IN FAVOR (VALLE) AND TEN
(10) OPPOSED (CASTILLO, DUBAC, LYONS, MARTINEZ, MEDINA, MURRAY,
NEWTON, ORTIZ, SMITH AND SPELL).

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
** THERE WAS A SECOND.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:51 p.m.
Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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