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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

REGULAR MEETING 

JANUARY 12, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Michelle 

 Lyons, Nicole Nelson, Rolanda Smith, Aidee Nieves (6:06 p.m.); 

 Rolanda Smith (6:15 p.m.) 

 

Remote: Council Member(s): J. Cruz & K. Medina 

 

OTHERS: Council Member(s): J. Herron, Council President & E. Martinez; Ken 

Flatto, Finance Director  

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 6:05 p.m. A quorum was present. 

 

APPROVAL OF COMMITTEE MINUTES 

 

 • October 14, 2025 (Regular Meeting) 

 

Council Member Nieves joined the meeting at 6:06 p.m. 

 

** COUNCIL PRESIDENT HERRON MOVED TO APPROVE THE MINUTES OF THE 

OCTOBER 14, 2025 REGULAR MEETING. 

** COUNCIL MEMBER ORTIZ SECONDED. 

**THE MOTION TO APPROVE THE MINUTES OF THE OCTOBER 14, 2025 

REGULAR MEETING PASSED WITH THREE (3) IN FAVOR (NEWTON, ORTIZ AND 

NIEVES) AND ONE (1) ABSTENTION (LYONS). 

 

▪ General Discussion re: Review of the Monthly Financial Report. 

 

Mr. Flatto greeted everyone and said that once they finished the January analysis, they will have 

a clearer picture. He felt things were running well, but did not think they would have a large 

variance like they did last year. He spoke about the recent sale of the Waltersville school. He 

gave a brief overview of the outside overtime  and said that they were running slightly over 

budget. They usually budget $300,000-$500,000 for the overtime. Since the Sound on the Sound 

was cancelled, they will not have that revenue. However, the Building permits are coming in 

much quicker.  

 

The BOE Nutrition fund has been receiving Federal funding and they only receive funding to 

cover what they spend. Right now they appear to be running under budget. He said that most of 

the communities in Connecticut enter this as a grant fund rather than a regular budget item. 

Hopefully, this will be done in the coming months.  
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Council Member Newton asked about the sale of some lots. Mr. Flatto explained that they were 

sold last spring and the money came in before July.  

 

Council Member Martinez said that the document needs to be spell checked. She said that there 

were developers that had outstanding taxes. When taxes are due, taxes should be paid.  

 

Council Member Smith joined the meeting at 6:23 p.m. 

 

She said that the outside overtime was being bypassed by certain companies. Some construction 

companies do not have police officers on site. The City needs to follow the protocols and 

policies. She said that Mr. Masi was doing a phenomenal job and the growth in the department 

looks great.  

 

Council Member Martinez asked if the Sound on Sound contract had a cancellation clause. She 

also said that the out of state license plate contract was working like it should, and neither was 

the booting contract. If contractors were not doing their job, that is a breach of contract.  

 

Mr. Flatto said that about six months ago, one of the accountants started working with the Police 

Department about the fines and they have collected some revenue. He said that he would look 

into the out of state plate revenue. The Tax Department is a department that receives funds but 

they can’t go and force people to pay their taxes. They only can add fines.  

 

Council Member Lyons spoke about a situation where a parcel was being sold in her district.  

 

Mr. Flatto said that regarding the out of state car plates, the City had recommended that they 

have two or three cycles before they start issuing fines. There are people who visit Bridgeport or 

family members who visit. Council Member Lyons said that they should review the contracts.  

 

A discussion followed about some the major projects that were underway, such as the old skate 

park and a project on Huntington Road. Council Member Nieves said that there was also a social 

equity and community benefit that does not show up on the spreadsheets.  

 

Council Member Martinez had concerns about some of the permits and felt that the liquor 

permits were too low for the number of bodegas in the City.  She said that there were many home 

owners who were not getting dog licenses. It will be important to enforce these various line items 

because the City is losing potential revenue.  

 

Council Member Lyons asked about an item listed on page 4 of 9 in the report. Council Member 

Martinez said that when the Tax Assessor goes out, he or she should be picking up on residences 

that are being used as a rooming house or when a two family home is converted into a four 

family residence.  

 

Council Member Martinez said that she thought everyone should attend the Ordinance 

Committee because Atty. Jankovsky was working on a new ordinance that would not be deemed 

illegal. A discussion followed about a court case that was not yet resolved.  

 

Mr. Flatto said that he would be presenting a yearly analysis in the future.  
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ADJOURNMENT 

 

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN. 

** COUNCIL MEMBER NIEVES SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 6:44 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 

 

 


