CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
FEBRUARY 9, 2026

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Frederick Hodges,
Nicole Nelson

OTHERS: Council Member(s): A. Boyd, M. McBride-Lee, M. Pereira & D. Spell;
Ken Flatto, Finance Director; John Stafstrom, Esq., Pullman & Comley;
Dan Barrett, Pullman & Comley; Larry Condon, Mozaic Jewish Home
Senior Vice President & Administrator; David Flint, CliftonLarsonAllen,
CPA; Ariel Epstein, CliftonLarsonAllen

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:10 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES

* January 12, 2026 (Regular Meeting)

** COUNCIL MEMBER ORTIZ MOVED THE MINUTES OF THE JANUARY 12, 2026
REGULAR MEETING.

** COUNCIL MEMBER HODGES SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JANUARY 12, 2026
REGULAR MEETING AS SUBMITTED PASSED UNANIMOUSLY.

= Review of the FY 2025 ACFR (Annual Comprehensive Financial Report) with
David Flint of CLA (CliftonLarsonAllen, CPAs).

Mr. Flatto explained that in the past, Nicoletta and Santo had presented the yearly audit to the
Committee and noted that Santo had become a partner in the firm. He added that he was pleased
to announce the City had received another clean audit with no material findings.

** COUNCIL MEMBER ORTIZ MOVED TO ENTER THE 2025 REVIEW ACFR
ANNUAL COMPREHENSIVE FINANCIAL REPORT TITLED “CITY OF
BRIDGEPORT, CONNECTICUT, JUNE 30TH, 2025, AUDIT PRESENTATION” AS
EXHIBIT 02-09-2026A.

** COUNCIL MEMBER HODGES SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Flatto reminded everyone that this audit covered the time period that ended June 30, 2025
and that it takes approximately six months to prepare with all the prep work and the closing of
financial information. The State requires that each city issue a comprehensive audit report for
each fiscal year. The rating agencies seek a level of 10% in terms of bond ratings. So, the City is
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much better off than it was five or 10 years ago when there was a very slight rainy day fund.
There was a positive result of a little over $4 million for the year, which raised the undesignated
fund balance. That is now well over 8% of budget and actually approaching 9% of budget.

Mr. Flatto noted that there was an unusual item in the fund balance category last year which was
to make sure that the City obligated all the funds. That is a federal requirement, and that the City
encumbered and obligated those funds, and then basically showed the Feds that they had spent as
much of those funds as possible during the required timeframe.

Council Member Boyd joined the meeting.

Mr. Flatto continued to explain the accounting process that he used to handle the ARPA funds
and the funding allocated for the expired labor contract settlements. The funding for contract
settlements includes the retroactive payments to employees since one of the contracts expired
two year ago. The cash balances are very strong and were over $100 million in June.

One of the CliftonLarsonAllen CPAs then narrated a PowerPoint presentation on the audit
including the terms of engagement, executive summary and some important financial highlights.

The CliftonLarsonAllen [CLA] staff member stated that the report was required to express an
opinion on:

« the basic financial statements are presented in accordance with GAAP;
* the schedule of expenditures in state federal financial assistance; and
* the compliance related to the major state and federal award programs.

A report on internal control over financial reporting and compliance with laws, regulations,
contracts, and grants was created along with a report on internal control over compliance related
to those major federal and state award programs.

The auditors determined an unmodified opinion on the financial statements with no findings
reported on the report on internal control and compliance. Basically, unmodified opinion is the
best opinion that came together.

Regarding the federal single audit, again, the auditors rendered an unmodified opinion on the
major federal programs. There were no compliance findings or significant deficiencies in internal
control over compliance. This was also the same for the state grants.

The CLA staff member proceeded to review the net position, also known as the balance sheet.
This statement includes the City’s capital assets and long-term debt.

In the 2025 column, all the way to the left, capital assets total $1.4 billion. There is long-term
outstanding debt of a little over $2 billion. That brings the City down to net position of a deficit
of $403 million. Oftentimes there is a net position deficit on this statement itself, because it
includes huge liabilities associated with bonds, the pension and the OPEB plan. But the majority
of that net position is what is known as the City’s net investment in capital assets This is total
capital asset value less than a debt that's outstanding to acquire those capital assets.
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Mr. Flatto explained that the major part of the City’s capital assets, include items such as the
City owned land, which is on the liability side; and the primary reason the City tend to run a
deficit all the retirees and all the actives is a very, very big number. It's lower than it was a few
years ago because of various actuarial issues, explanations, but it's over a half a billion dollars. In
addition, the pension plans for the retirees have some liabilities as well, higher than the assets.
It's not operational. It's more of a long-term picture if one looks at how much the City has to pay
out in the future for the next couple of decades.

The CLA staff member repeated that a deficit net position is not uncommon at all. However, the
fund-based finance are the funds that are modified at current base economy, and they do not
include any of that debt or our capital assets. So the City has four major funds: the general fund,
the educational grants fund, capital bond issue fund, and then the general government ARPA
fund. There is also non-major government funds, which is all the other smaller funds aggregated
together.

The general fund has ending fund balance of $73.2 million and the assigned funding is that $13.7
million that Mr. Flatto was talking about related to ARPA. The unassigned balance is $59.4
million, while the Ed Grants fund has a small fund balance of $138,000, which is typical for a
fund that's 100% grants.

The capital bond issue fund often has large fluctuations year to year in the actual fund balance,
based on the timing of projects, the cash outflows, and the timing of bond issuance and grant
receipts as the cash is coming in. So to see a large fund balance like this, not a normal. To see a
deficit in another year, is not normal as well. Then there is the governmental ARPA fund, which
is where the ARPA activity for the last couple of years has been recorded for the last few years.
Again, this is a grant fund, so normal to see almost no fund balance there.

Regarding the non-major funds, all those aggregated funds together, there is a positive total fund
balance of $18.7 million, which is great. And then those funds include, for example, the library
endowment fund, all the CDBG, all the various grant funds in the City.

In summary, the General Fund shows a net change in fund balance. There's $18.3 million surplus
for the year. But it's important to note that $13.7 million of that is from ARPA which is set aside
for future use, and the rest of it is $4.5 million. That $4.5 million number is the number that
should be looked at as surplus for the year.

The Education Grants Fund showed the net change in fund balance of 57. This doesn’t exhibit
any major fluctuations in that number from year to year.

Capital bond issuance had a $17.7 million surplus for the year. The timing based on the timing of
bonds issued. There's actually $21 million. funds issued for the year. There's also a significant
amount of grant revenue up top of $63 million of grants coming in. So based on the timing of
those receipts. This will create a large fluctuations there.

The ARPA fund is $47,000. And then the non-major governmental funds, all those other funds
together, show a positive results of $2.7 million for the year.
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The overall trend is going in the right direction with the unassigned fund balance and comparing
that to 2025 budget, it's about 9.4% of the 2025 budget.

In the assigned funding, the $13.8 million that is the ARPA money was previously mentioned.
The City also has proprietary funds. These are business type activities. The WPCA fund, which
had a fantastic year resulting in a $5.5 million surplus for the year, bringing their ending net
position to $95 million. The internal service fund where the health benefits or workers' comp is
handled actually saw a $9 million deficit, decreasing that position from $27 million reduced
down to $18 million. That was a decision that was made as the contributions into the fund were
decreased for the year based on need from the Board of Education.

Of the remaining $18 million, about $10 or $10 and a half, was the Board of Ed amount left, and
about $8 million was actually the City finally getting to a positive position.

Next, the CLA staff member reviewed the pension and OPEB plan. This is aggregated together.
There was a change in that position was a positive result of $2.8 million per year, and that was
primarily driven by great market results.

The Net pension liability was the next item reviewed including four pension plans. The City has
the Public Safety Plan A. The liability associated with that plan is $123 million. And that plan is
50% funded. 100% of the contribution was made in fiscal year 25. And that plan received a
10.2% investment return. The Police Retirement Plan B, $4.3 million liability, it's 95% funded.
All the contributions were made, in fact, $37,000 extra was put into that plan, and that plan
received an 11% investment return. There is also the Firefighter Plan, which actually had a
pension asset of $194,000. It's 100% funded.

So basically the City’s actuaries come up with an amount that needs to go into these plans every
year. A 100% contribution indicates that the City put in exactly what the actuary directed for that
fund. That fund received an 8.3% investment return.

Finally the janitors and engineers plan, which is an unfunded plan, meaning there's no
investments set aside to fund this plan. The benefits are just paid as they come up. That has a
$2.8 million liability, and obviously 100% was made since there was no trust.

The OPEB liability is $650 million. There is a small amount of assets put aside for the Other
Post-Employment Benefits. It's all the benefits you're entitled to after employees retire.

The staff member then gave an overview of the Federal Single Audit. This is basically an audit
of Bridgeport's Federal grant expenditures for fiscal year The total federal awards expended was
$114.4 million. Last year, there was about $137.8 million in spending. So this year there was
about a $23 million decrease in federal expenditures year over year. This is really not unusual.
This is something probably due to education. The ARPA grants are starting to wind down. In the
case of ESSER, that grant ended this year, so there was a major decrease in that grant from $48
million last year down to $9 million in fiscal 25.

Test were done on the Students Community Development Block Grant; CBG, which is economic
development and then COVID-19 coronavirus state, local fiscal recovery funds for compliance.
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The staff member stated the auditors gave the City an unmodified opinion on major program
compliance. That's the best opinion that can be received with no compliance or internal control
findings. This basically means the City is complying with what the Federal government tells
them they need to do for these grants. There are internal controls over those areas, and also they
have internal controls over their financial reporting as a whole. So these are all positive things.

The State single audit which is an audit of the City's expenditures was the next item reviewed.
The staff member explained that they're pretty much carbon copies of each other with the exact
same structure. The total state awards expended was $393.2 million. Last year, the total was
$328 million. So unlike the Fed side, this was a pretty significant increase on the State side.

Part of that comes from what are Exempt Programs. Those are programs that the State of
Connecticut calculated these amounts out based on a formula. or other specific factors. They tell
the auditors that they do not need to test these programs. That's why they call them exempt
programs. About $25 million increase came from that. The rest of it was spread across a few
different grants with some highlights. There was about $10 million increase in the Alliance
District grant for the Board of Ed. There was also a 10 million increase in Community
Investment Fund. This is an Economic Development Grant.

The Urban Education Grant has about $13.5 million. Much of its related to the mortgage arena
rehab.

There are extended State Grant awards such as the Positive Alliance District, Priorities School
Districts, and Magnet Schools. Those are all Board of Education related Funds.

The Clean Water Fund is related to the sewer infrastructure.

There is also the tiered PILOT program. It's payments in lieu of taxes, basically for the state
owned property of colleges and hospitals. Under that item, the results on the state side are the
same as federal — very positive results. The report gives an unmodified opinion and there are no
compliance with internal support right across the board.

As the City’s auditors, the CLA staff member explained, there are two required communications
from CLA to the City. The first arrives at the beginning of the audit in the form of a memo, and
the other is sent at the end of the audit in the form of a letter or a conversation with the auditing
team in person. There is also a written letter. Basically the things covered in that letter is that
there are some significant estimates within the City’s financial statements that the auditors are
required to make the City aware of. The significant estimates in your financial statements are the
net pension and OPEB liabilities. There are some investments that aren't measured at fair value.
These alternative investments obviously have some level of estimation when you're coming up
with their market values on June 30, 2025.

The auditing team had no disagreements with management. Management did not consult with
other accountants. The auditing team had no difficulties encountered performing the audit and
the completion of the audit was not delayed. The auditing team had no difficulties in kind of
performing the audit. There were no independence issues.
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There were some past adjusting journal entries, which have been documented. When something
is discovered that is not considered material, it's considered trivial in nature. Those are
accumulated just to make sure that in total at the end of the audit, they don't add up to a number
that would be considered significant to the auditing team. The items identified related to the
implementation of some accounting standards from a few years ago.

Finally, there are two accounting standards that the auditing team have to implement for fiscal
year 26. The first is GASB 103. There will be some changes to the financial reporting model. So
this 200-page report that the City completes as part of the audit will need some changes

. The biggest one that's going to impact the City is that there's going to be more statement. 104 is
some disclosure of certain capital assets. The auditing team been reporting capital assets in
compliance with this standard for a couple of years now, so that's not going to be any change to
this statement.

There's the FASB, which kind of oversees accounting for all your private companies, basically
anyone who's not a government.

Council Member Pereira asked how much debt the City had once the offsets were subtracted like
the batteries that the building's been on. What is our total bonded debt without any offsets? She
was told that page 59 had the information she was looking for. Currently, the City had $797
million in bonded debt. This number is generally divided by the number of taxpayers for the final
total.

Council Member Pereira asked about the WPCA which had a $5.5 million surplus. She noted
that the WPCA’s charges have been increasing substantially. It was noted that the rate had been
lowered either in the past year or year and a half.

Council Member Pereira asked what contributed to that surplus. She was told that the biggest
factor is some of the costs came down materially because of the rebidding of the main operator,
the sovereign inframarket that manages the plant on behalf of the deputy board and the General
Manager felt that there needed more money set aside for repairs, for infiltration of pipes and
flooding and similar items. So it may be that part of this is a timing issue. They may be doing
some of those repairs and some of this just wasn't done on time. However, they should check
with the WPCA for further details.

The CLA staffer was asked to give a comparison of Bridgeport’s financial status with other
municipalities of the same size. The staff member said 2025 was a great year. The City put a
huge dent in the unassigned fund balance. The City is still in that 8§ to maybe 9% range. The
rating agencies are asking for or looking for anywhere from 10 to 15% now. So while the City is
going in the right direction, there is still a ways to go to get to that 10 to 15% range. There's
probably better people that would be able to answer that question.

A question was asked about the pension liability on page 15 and the fact that Public Safety Plan
A is only funded to 50%. There were also concerns about the fact that the post-employment
benefits, which is 650 million, is only 0.33% funded.
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It was stated that these other post-employment plans have gotten out of control. And
unfortunately, a lot of municipalities did not set this astronomical liability. With .33%, it might
sound like it might as well be not funded at all. There are plenty of similar sized municipalities
that don't have a funded GOPED plan at all.

As for the pension, 50%, is on the lower side and auditors generally like to see anything over 80.
Actually at the GFO meeting last year, they did a survey, and only two communities out of 169
have funded their OPEB liability. a lot of communities just couldn't afford even the budget. And
in effect, it becomes a budgetary issue for the City if we try to put more money aside we pay as
we go. So the City was funded even less six years ago and we did a bond issue to try to
supplement that plan. The City had to go to the state legislature with $15 million of that $30
million. This $120 million has to earn $15 million a year just to break even. And $15 million a
year is like 10% more than that. In a good stock year, that is possible. In a tough year, frankly,
the ratio is going to get worse. The return has been in the top 20% of municipal pension plans.
So we're doing well, but we're still hard pressed because the payouts from the retirees.

A question was asked about information listed on page 17 of the report regarding the Child
Nutrition Center and the level of testing that was done on that account. The staff member stated
that the Federal government and State government create what's known as a compliance
supplement. They tell us exactly what the auditors have to do. There's no leeway in how the audit
is done on these grants. It's strictly written out and that document is available to anybody to see
exactly what the auditors do and when, as it relates to any of these grants. Those procedures are
different for every single grant, and it's over a thousand page document.

Everything auditors do is on a sample basis since they can't obviously look at everything. It is a
statistical sample. Basically they review and try to look at enough transactions or enough
recipients or whatever the case may be to where it appears to be a good picture of the overall
population of everyone. So picking a random sample, these are basically data driven and depend
on the number of transactions. It's pretty black and white as to what we need to test. So we test
on sampling, but by doing that, the hope is that that gives a good picture of the full population
and would identify anything that's out there.

Actually, a couple of years ago HUD did come in and reviewed the CDBG program from the
department. There was a letter produced, which CLA has a copy of. But they did do a pretty deep
dive. The only findings was a question where they were a bit critical, about the fact they felt that
the funding wasn't spending down as fast as it should. there was extra program income that was
left over. And I think the department's been trying their best to catch up on that for the last two
years.

The Committee thanked the CLA staffers for their presentation.

27-25 Proposed Approval of Revenue Bonds (Jewish Home for the Elderly Project)

Series 2026.

Council Member Newton said that he was not on the City Council when this item was approved
in 2014.

City of Bridgeport

Budget and Appropriations

Regular Meeting

February 9, 2026 Page 7



Mr. Flatto presented the item and informed the Committee that the facility formerly known as the
“Jewish Home for the Elderly” was now known as “Moziac”. The building is a fairly large
facility and when it was constructed about 10 or 11 years ago, a bond was issued through the
City for the facility. Now Moziac is requesting that the City do another bond to pay off the old
bonds, and part of which would be for some new project costs, project needs that they have at the
facility.

The City Council has passed this before under a State Act called the City And Town
Development Act which has the authority to grant tax abatements. He added that Mr. Larry
Condon, Mozaic Jewish Home Senior Vice President & Administrator was in attendance to
speak about the matter.

It was explained that one of the things the City and Town Development Act allows the City to do
is to issue bonds on behalf of entities that would create housing or economic development in the
City. So in 2014, the Jewish Home, when they were moving from Fairfield to Bridgeport,
approached the City to issue bonds on behalf of the Jewish Home. The Jewish Home is a not-for-
profit entity. And so the City was willing to entertain that request. These bonds are not like the
other bonds that the City ever issues. When the City issues its other bonds, they're backed by the
full faith and credit of the City, which means the City is responsible for the payment of the debt.
In this case, the City is not responsible and never is responsible for the repayment of the debt.
What the City did is the City issued bonds at that time $62 million on behalf of the Jewish Home,
in order for the Jewish Home to secure the tax exemption on the bonds that the City has as a
municipal entity.

If the Jewish Home had tried to borrow those funds in a regular market or go to a bank, the
interest rates might have been three points, four points higher than they got through the City. so
the City issued the bonds for $62 million. The City at the time had to find that this was beneficial
for all concerned, which they did.

At the time, People's Bank, now M&T, bought the bonds. And the City then loaned the money to
the Jewish Home to make the move in to build the facility. The City secured at the time a
$100,000 upfront fee and also is receiving a $25,000 administrative fee. There is a separate
PILOT agreement issued at the time by which the Jewish Home, would not have to pay any
money to the City because it's tax exempt. But they agreed to pay what then was $50,000 for the
City’s services. That has increased with the Cost of Living increased to $60,000 or $62,000 now.

A question was asked about how many units are at the Jewish Home. It was stated that of the
328 units, 294 skilled nursing homes and the rest are assisted living units.

At the time the Council found that by the City acting on behalf of the Jewish Home and not
taking any risk to repay the bonds, the City would secure this. It did make sure that the Jewish
Home continued to operate. The facility moved to the City with the city jobs.

The proposal before the City Council now is to refund those bonds. Those bonds had a 10 year
lifespan, which was extended by two years due to COVID.
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The Jewish Home bid out to find who might refund those bonds for some interest rate savings
and other reasons. And a new bank, not M&T, but a customer's bank from Pennsylvania has
agreed to purchase the bonds. In addition, for the last year or so, the Jewish Home has embarked
on a solar project to save money, to save costs like a lot of other people have. They put solar
facilities on the roof of the Jewish Home.

So this bond issue will refund those existing bonds. The bonds are going to go away. And it will,
in addition, take out the line of credit, the loan that the Jewish Home has borrowed to date to
purchase the property from the City and also to do the solar panel project.

The important thing for everyone to understand is this bond issue continues to support the Jewish
Home and its mission of providing services to the community and employment to the
community, but it is of no risk to the City because the City is never, ever on the hook for the debt
on this obligation.

A Council Member asked about payment to the City. It was explained that in addition to their
contribution other than taking care of people, providing jobs and doing those things to get dollars
back, t the agreement that the City struck at the time was the Jewish home agreed to a PILOT
agreement payment in lieu of taxes although they paid $100,000 upfront fee as well as covering
all the costs of the City in doing the bond issue. So, for example, the Jewish Home covers all of
the bond council costs as part of the transaction. They're also agreeing to pay a $25,000 annual
administrative fee. So they'd be paying whatever the PILOT is now.

Councilman Ortiz pointed out that if they reissue these bonds, and the City decided not to handle
the bond, Moziac would have to go on the open market and look at a higher rate. He was told the
amortization period is up on the bonds, and the bonds need to be refinanced and it was unclear
what the Jewish home would do to refinance the bonds if the City Council decided not to act.

Council Member Oritz felt that the amount was too low. Mr. Flatto said they did agree with this
$100,000. It would be one shot. He said there was discussion about trying to increase the annual
amount. a little bit, there was a back and forth on that and reminded everyone they have a fair
number of costs associated with issuing, with preparing this bond issue. The City is not paying,
Pullman's bill, for this work that Mr. Stafstrom is doing, so there are some other costs they've
agreed to take on.

Mr. Condon said that they are so thankful for 10 years ago when the bonding took place. He was
a Bridgeport resident for the first 30 years of his life in the South End and was so thrilled to be
part of this up in the North End in the Bridgeport. The Jewish Home was always considered one
of the very finest nursing homes in the State of Connecticut. And it was in Fairfield for 50 years.

He went on to explain that the not-for-profit nursing homes with a board of directors are a tough
business to run. Almost all the residents rely on Medicaid at a certain point in their life. Medicaid
payments don't nearly meet the cost of running a nursing home. But for the dignity of the
residents, we wanted to build a brand new home. He said they would've stayed in Fairfield, but it
couldn't work with them zoning-wise. They were able to get permission from all the entities in
the City of Bridgeport to build a brand new nursing home with assisted living which is really a
community center with outpatient rehab. They have an adult day program where people can

City of Bridgeport

Budget and Appropriations

Regular Meeting

February 9, 2026 Page 9



come, 40, 50 people, residents a day for eight hours, but those individuals don't need the 24-hour
skilled nursing care.

They were able to build that in Bridgeport and take it out of Fairfield. And when not-for-profit
nursing homes don't have to pay any taxes to Fairfield, as any not-for-profit nursing home does,
or a small neighborhood house, because they are performing a great community service.

It was groundbreaking and probably was probably the first time ever that Bridgeport negotiated a
PILOT plan in lieu of taxes. And $50,000 a year, a lot of money costs when someone is running
a home that relies on Medicaid payments and other payments. And then the inflation factor has
increased the amount.

The City will receive a $100,000 payment before these bonds are done. It's a $25,000
administrative fee. So, it all adds up. And the Jewish Home is just such a special place. There are
15 residents who are over 100. We have a 107 year old, 106 year old.

The Jewish Home has such dedicated employees. 900 strong. There are employees that were
there 30 years, 35 years, and they went through our own CNA for people who want to get into
nursing. They need no experience. They need three letters of references. They need to interview
well. And the Home hire them and pays them to take the class and for the books. if they get
through they are promised full-time employment. Some do, some don't. But in a week or two,
there will be 10 fresh faces coming in and starting their career.

There so many success stories. Somebody who was in the class five years ago is now is an LPN
and hopes to come in as an RN. She may run the building someday. The current Director of
Nurses is from Bridgeport and grew up in Father Panic Village. She does a great job. And two
weeks ago during the big snowstorm, it paralyzes the nursing home. About 40 of the staff
members slept over Sunday night because they knew they wouldn't be able to get through the
streets of Bridgeport Monday at the end of that storm. But they wanted to be there to help the
vulnerable residents that they cared for.

It was sad during COVID. They lost so many residents and even lost employees. People showed
up every day to do what the residents needed and got through that time period.

Mr. Condon said he really hoped the rug wouldn't be pulled out from under the Home now. The
bond went for 10 years but now they have no choice. They have to refinance. Everybody knew
that they were 10-year bonds. The interest rates we're paying now is higher than it was 10 years
ago, but since they always paid out bills every month, the mortgage rate is down. This is what
they need to move forward to continue the great work.

Council Member Pereira said the description of the Jewish Center is lovely, but this is about
substantial debt and bonding. She said she remembered when this happened, because former
Mayor Bill Finch was heavily involved in it, and Fairfield didn't want it. The Jewish Home had
to give up beds in order for the State to support it. And Attorney Jude Epstein was heavily
involved. And her issue was that the senior facility is not just funded by poor patients on
Medicare. There are a number of affluent residents who live there.
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Council Member Pereira asked how much debt is left on the initial bonds She thought it might be
about $42 million for the debt and to put solar panels on the building. She noted that this was a
private facility on City land that does not pay taxes. Council Member Pereira said that she did
not feel this was right.

It was pointed out that the previous Council found that it was important to create that level of
nursing care facility and housing in the City of Bridgeport. A lot of those 900 employees are
Bridgeport residents so this is a signal nursing facility, so the preservation of that, and the
employment were important enough that the City should use its bonding status for a tax exempt
entity that was not on the hook for the debt to facilitate the facility.

Someone asked about the fact that M&T was not interested in the bond. It was explained that that
there was an RFP to see which bank they would choose and that the more favorable interest rates
and other terms came from another bank other than M&T. A discussion followed about favorable
interest rates for the 10 year loan.

Council Member Pereira said that the Jewish Home would save over $1 million dollars but the
City would only get a one-time $100,000 payment.

She was told that it would be up to the Council to decide whether they wished to continue this.
The administration at the time did negotiate a PILOT from an entity that did not need to make a
PILOT payment. They did negotiate an annual administrative fee, which is basically does
nothing for that fee. It sounds like the Jewish Home is coming to this Council in good faith and
saying, they've been a good community citizen. They produced the jobs. helping to hire nurses,
would like the Council to continue to assist them with this tax exemption to continue that
covenant sort of it has with the City when the Jewish Home first came to the City.

During the discussions, the phrase “private company” was used, but it was pointed out that a
private company was an entity that had a not-for-profit corporation. There's a major distinction
between a privately owned company where there's an owner taking money, et cetera, The Jewish
Home is a not for profit corporation, just like called neighborhood house for appointed directors,
all unpaid, who just put everything that goes into the home back to the care to the residents and
to pay the employees decently with good health insurance benefits. And so it's just a not for
profit corporation. Also, a for-profit entity probably would not be able to take advantage of the
City's tax exemption.

The discussion moved to the details regarding cost increases if the Council did not approve the
bond, and details of the bonding process.

A question was asked about what the value of the property was. It was stated that the is appraisal
at $71,520,000. The assessed value is $50,064,000. And the square footage of the parcel is quite
substantial. The living area alone is 356,837 square feet. That doesn't include the parking lots.

Another question was asked about the CNA Training and why this was not more widely
advertised to the community. It was stated that they don't do newspaper advertising as much as
they used to, but they always used to do block ads, advertising for positions in the newspaper.
Their website has several different positions posted. There was a new orientation class earlier in
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the day which included 15 new hires, some of which were probably Bridgeport residents. Every
month there is an orientation class that probably averages 20 to 25 to 30 hires. And so the Jewish
Home is a major employer in the area. If the Council 12 years ago didn't act and approve the
bond resolution, that property building wouldn't have been built. So it just wouldn't be there. It
would be either an empty lot or an empty building. Discussion followed.

There were several questions about the salaries of various individuals including the CEO and
what CNAs starting salaries were. Council Member Pereira said that the CEO of the Jewish
Home was making $875,000 a year and his total compensation package was $916,179. Their
annual revenue was between $71 and $74 million a year.

Council Member Newton said that this item would be scheduled for a public hearing on the 17th.
He also said that the general consensus of the Committee was that the Jewish Home should come
back with a better deal on the PILOT.

It was pointed out that they are under some time constraint because their commitment with the
bank expires in March and this needs to be done before the bank expires. It was suggested that
the Committee that pass it with the understanding that they're going to come back again before
final approval.

** COUNCIL MEMBER ORTIZ TO ACCEPT AGENDA ITEM 27-25 PROPOSED
APPROVAL OF REVENUE BONDS (JEWISH HOME FOR THE ELDERLY PROJECT)
SERIES 2026 WITH OUR UNDERSTANDING THAT IF THEY DON'T GET BACK TO
US, OUR OPTION IS TO TABLE IT.

** COUNCIL MEMBER HODGES SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

ADJOURNMENT

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN.
** COUNCIL MEMBER HODGES SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:12 p.m.
Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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