MINUTES OF THE REGULAR BOARD MEETING OF
THE HONORABLE BOARD OF POLICE COMMISSIONERS

Tuesday, January 20, 2026

Members of the public and media, please type in the following link into your web browser

to access our YouTube channel where you may view the Bridgeport Board of Police
Commissioners meeting:

https://www.youtube.com/@bridgeportpolice9071/streams

This meeting was called to order at 18:06 PM

1)

2)

Roll Call of Commissioners — Roll call of commissioners: Martinez, Ferguson, Farrow,

Diaz, Williams, Roach, Lyons

Also in Attendance: Lieutenant Stacey Lyons, Chief Roderick Porter Officer Michael
Salemme, Councilwoman Lyons, Jonathan Delgado, Andrea Raices

a) Pledge of Allegiance — none (no flag on Zoom)

b) On a motion by Commissioner Farrow and seconded by Commissioner Diaz, the
Board unanimously voted to approve item 1b

¢) On amotion by Commissioner Farrow and seconded by Commissioner Ferguson
the Board unanimously voted to approve item 1c

Reports:
a) Chief of Police: Chief Porter provided the Board with year end information to

highlight 2025. Crime Stats: Violent crimes were down 37.5%, property crimes
were down 40%, shooting incidents were down 30%, Murders were down 66%,
Sexual Assaults were down 35%, Robberies were down 46%, aggravated assaults
were down 28%, burglaries were down by 29.5%, grand larcenies were down 11.5%,
and motor vehicle thefts were down 25%. ShotSpotter detections were lower than
2024 and motor Vehicle enforcement was up considerably. The staffing is between


https://www.youtube.com/@bridgeportpolice9071/streams

b)

325 and 330 members but there is a need to grow the department due to manpower
issues. Chief Porter stated that Bridgeport has had one isolated homicide and a
couple shooting incidents since the beginning of 2026, however the nhumbers are
basically the same for year to date compared to 2025. Chief Porter invited the Board
Members to the 48" basic recruit training class that will be held on January 22, 2026.
26 of the recruits are for Bridgeport with three recruits currently attending the
Milford Police Academy. Chief Porter stated that there is still interest from lateral
transfers as well. Chief Porter stated that in 2026 he wants to create a youth
advisory group for 20 - 25 young adults at the ages of 14 — 22 to advise the police
department on policy, to be ambassadors, and to help inform the community.
During the summer the Chief would like to have a young adult public safety forum
and in 2027 hold a young adult police academy. Applications are being accepted
for the next citizen police academy. Commissioner Roach asked when another
police academy class could be expected and Chief Porter stated he is hoping for
another class in the late summer/early fall. Commissioner Farrow requests specific
numbers for the crime stats stated earlier, not just percentages. Chief Porter listed
the following: in 2025 there were 5 homicides verses 12 in 2024, Sexual assaults
showed 40 in 2025 versus 62 in 2024, Robberies reported 122 in 2025 versus 229 in
2024, aggravated assaults had 187 in 2025 versus 2024 reporting 261 making a total
of part one crimes reporting 564 in 2024 versus 353 in 2025. Property crimes
reported the following: Burglaries had 323 reported in 2024 versus 235 in 2025,
Grand Larceny had 174 in 2024 verses 154 in 2025, motor vehicle thefts had 690 in
2024 verses 517 in 2025 making a total of property crimes in 2024 being 1197 verses
960 in 2025. Chief porter also mentioned that calls for service were down in 2025
and that shot fired incidents were down from 687 verses 563 with the total number
of rounds being 2792 in 2024 and 7887 in 2025. Commissioner Farrow asked what
the Chief would contribute for having these numbers being down to which he stated
the police officers, the investigators, community engagement, partnerships with
state, local, and federal, authorities, as well as technology and luck. Commissioner
Roach mentioned that the Bridgeport numbers are down more than the state
numbers.

Union: Union President Michale Salemme addressed the Board stating that though
everything sounds great with crime down and the academy class graduating, the
inside of the building is “an absolute disaster”, morale is down, people are being
retaliated against. Salemme mentioned a false letter that Chief Porter wrote to the
FBI regarding himself and Guardian President Carlos Pabon. Salemme stated he
needs someone to help because it is an “illusion”. Salemme states that everything



is documented and that officers do not want to go to work, people are leaving, and it
is because of the conditions. Commissioner Martinez requests that Salemme
shares some of the emails to have a better understanding of what is going on in the
department. Salemme warns that the emails are “disturbing” but he will send it to
the Commissioners. Salemme mentioned a recent wrongful suspension and
demotion which Commissioner Roach stated that he is aware of and that the
question is whether it is proper to demote for an incident that happened prior to the
officer becoming a Sergeant. Commissioner Roach also requests specifics,
including the demotion, to be sent to the Board. Commissioner Ferguson asks
Salemme about the Chief reporting him to the FBI. Salemme explained that the
Chief wrote the letter around the time of the vote of no confidence claiming
coercion. When the FBI contacted him, he did not want anything to do with it.
Commissioner Ferguson asked for a copy of that letter as well.

c) Internal Affairs: Lieutenant Rozum addresses the Board to share the 2025 annual
report and to touch on goals for 2026. Rozum listed the following stats for 2025: 284
total investigations initiated, 123 of those were formal citizen complaints which is
approximately a 20% increase from 2024 with 33% of those involving police
conduct. OIA stated that there were 113,000 calls for service which shows 1 citizen
complaint generated for every 921 calls. Rozum stated thatthereis a 28.1%
increase in investigations but that is due to background investigations for police,
fire, Public Safety telecommunicators, deputy director of public safety, and
currently for the director of deputy director of public safety. Rozum stated thatin
2025 there were 8 Barros hearings, 2 second step hearings, and 11 reports that went
to the Chief for policy violations. Rozum stated that internal affairs closed out 228
investigations verses 203 from 2024. Rozum stated that he is looking to add 2
additional investigators including one who speaks Spanish as there is not one
currently in the division. Rozum stated that Internal Affairs completed patrol
monitoring in 2025. Commissioner Roach asked Rozum to look into the above issue
of whether it is permissible to demote someone who made sergeant after the fact.

d) Clerk’s Report:

i) —ii) The Board unanimously decided to hold the Barros Hearings on February 3,
2026

3) New Business:



4)

5)

6)

7)

8)

a) Na’Tasha Walker addressed the Board regarding a request for a handicap sign that

the Board approved for installation. Walker stated that she received parking tickets
for being in the handicap spot but that it was installed too close to the hydrant,
which resulted in the handicap sign being removed. Walker is requesting to have the
handicap sign returned stating that there is frontage on her house which would
allow for the pole’s placement. Commissioner Diaz asked to clarify the property line
and Commissioner Roach stated that an exception may need to be made to have
the sign placed. Commissioner Williams asked for the reason for the removal
before the sign is replaced. Lieutenant Lyons stated that she did provide an email
from the traffic engineer’s office stating he missed how close the fire hydrant was
and unable to place a sign due to limited frontage. Commissioner Martinez stated
that he will drive by the property to look in person.

Old Business: None

Correspondence: None

Letters of Appreciation: None

Widows Pension: None

City Engineer’s Recommendation:
a) Request of the City Engineer’s Office to Approve the Following:

i) —xviii) On a motion by Commissioner Diaz and seconded by Commissioner
Martinez, the Board voted unanimously to combine and approve items 8a i-xviii).

b) Request of the City Engineer’s Office to Not Approve the following:

i) On a motion by Commissioner Farrow and seconded by Commissioner Ferguson
the Board voted unanimously to table item 8bi

ii) On a motion by Commissioner Lyons and seconded by Commissioner Williams
the Board voted unanimously to table item 8bii until a speed study can be
completed.

Adjournment: On a motion by Commissioner Ferguson and seconded by Commissioner

Williams, the Board unanimously voted to adjourn at 706 PM



