CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
MARCH 9, 2026

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Frederick
Hodges; Council President Jeanette Herron, Aidee Nieves (6.12 p.m.)

OTHERS: Council Member(s) E. Martinez, M. Pereira, A Boyd, A Castillo, J. Cruz
(via Teams); Galen Murray (via Teams); Ashley Aguilera, Director,
Legislative Office

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:10 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES

* February 9, 2026 (Regular Meeting)

** COUNCIL MEMBER ORTIZ MOVED THE MINUTES OF THE FEBRUARY 9, 2026
REGULAR MEETING.

** COUNCIL MEMBER HODGES SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE FEBRUARY 9, 2026
REGULAR MEETING AS SUBMITTED PASSED UNANIMOUSLY.

GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT.

Mr. Flatto said that this report was similar to the previous month, but directed everyone’s
attention to page 2 regarding the State aid and reviewed the details of the slight expected
shortfall of $1 million dollars. He explained that some of the formulas are not completed until
later.

Council Member Nieves joined the meeting at 6:12 p.m.

He noted that there was another line item that would not be the expected $3 million dollars but
closer to a quarter of a million.

The discussion moved to a parcel that had not been transferred to a developers.

Council Member Pereira asked for clarification on how the Committee approved a massive tax
break on a property that they did not own. Council Member Nieves gave a brief overview of the
history and said that the City had boarded the property up. A discussion followed about the
details of the tax abatement.

Council Member Castillo joined the meeting at 6:19 p.m.
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Mr. Flatto then updated the Committee about the Board of Education funding from the State. He
said that the funding was dedicated to a particular use and the line item was moved into the Grant
funding section of the BOE budget.

The discussion moved to pages 5 through 11 and Mr. Flatto noted that the Police Department
was running heavy in the overtime category. The City ran over in Maintenance last year and this
year, that Department has gotten a lot of overtime because of the snowstorms.

Council President Herron asked for a break out for the vehicle maintenance. She said that the
City only has one mechanic, so the Department is out sourcing the work. Mr. Flatto directed her
to page 6 and indicated where the information was located. Council President Herron said that
they had asked for a break out of this category and that there were vacant mechanics positions
that had not been filled. She asked that a report be created and sent to the Committee chairs.

Council Member Castillo asked about the details for the snow removal including salt and
overtime. Mr. Flatto said that the City had given Public Facilities carte blanche for that. Council
Member Castillo said that they had large snow blowers and had not used them. He added that the
City had hired outside contractors to come in for the work.

Council Member Pereira asked about the cancellation details of the contract for Sound on Sound.
Council Member Newton said that it would be best to direct those types of questions to the
Economic Development Department.

Council Member Nieves asked about the bottle redemption figures. She said that this was where
they pulled the money for the Office of Sustainability from. Discussion followed.

Council Member Newton asked for an update on the license plate reader program. Mr. Flatto
said that it was his understanding that there had been thousands of cars that have been identified
and some of them belong to Bridgeport residents. He then gave a brief overview of the process
and noted that it was almost a 6 month period from the time when a vehicle is identified to when
the bill is paid. Council Member Newton said he would like to know exactly how many vehicles
have gone through the process. Mr. Flatto said that the Tax Department would be able to run that
report and he could present it to the Committee. Discussion followed.

Council Member Pereira said that she wanted to make sure that the company was not turning
over any of the license plate data was being turned over to ICE. Mr. Flatto said that the City
controls the information.

Council Member Martinez said that they should revisit the contract to make sure that the
company doesn’t get paid until they receive the funds. Mr. Flatto said that the company doesn’t
get paid until the fines are paid.

37-25 Proposed Five-Year Capital Plan for Fiscal Years 2027-2031.

Mr. Flatto then gave an overview of the 2027-2031 Capital Plan. He said that the overall plan
was hefty because the Fire Department was looking to do some replacements and it also included
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the East End school project. He also spoke about a roof replacement at the Margaret Morton
facility.

In the first year for the plan the City will be bonding for future projects. Mr. Flatto gave the
details.

Council Member Pereira said that last year, none of the streets were paved and she invested a lot
of time creating her District’s paving list. She said that she had been told each District was
allocated $3 million last year for paving and were going to be given another $3 million his year,
but now the City was only going to get $7million for the entire City. Discussion followed about
this issue.

Council Member Pereira said that if a Council Member does not turn in a list of the streets that
need paving, a list should be compiled for the Council to approve without that District’s streets.

Council Member Nieves noted that it was always the same four or five District that fail to submit
their streets, but the City should move forward with the paving anyway. She added that the
Public Safety Committee should be monitoring this. Discussion followed.

Council Member Pereira said that she had asked Council Member Lyons to put the street paving
on the Public Safety agenda, but no one showed up from the Public Facilities. When she checked
in with Public Facilities, she was told they got an email that said the meeting was cancelled.

Council Member Pereira spoke about a newspaper article about one of the elementary schools
and distributed copies of that article.

** COUNCIL MEMBER ORTIZ MOVED TO ADD A CT POST NEWSPAPER
ARTICLE “ BRIDGEPORT SCHOOL BOARD APPROVES $116 MILLION FIVE
YEAR CAPITAL PLAN” TO THE RECORD AS EXHIBIT 03-09-2026-A.

** COUNCIL PRESIDENT HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member Pereira noted that the BOE had reduced the capacity by 90 students from the
original resolution. She said that Mr. Gaudett had said he had spoken with Matt Ritter and that if
they waited one year, the City would only be responsible for 10% of the costs. She said that the
Council needs to amend the Educational Specs. Mr. Flatto said that Michelle had calculated the
costs and recommended the amount. Council Member Newton said that he trusted Michelle’s
judgement. If they don’t use the money, it won’t be a problem. He reiterated that Michelle knows
what she is doing.

Council Member Castillo said that he would not close a school in his district. Council Member
Newton said that if the Board of Education decides to close a school, then the school will be
closed.

Council Member Castillo said that the Hispanic population was growing and that the Puerto
Ricans and Venezuelans were coming to Bridgeport. Council Member Newton repeated that if
the Board of Education decides to close a school, then the school will be closed.
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** COUNCIL MEMBER ORTIZ MOVED TO TABLE AGENDA ITEM 37-25
PROPOSED FIVE-YEAR CAPITAL PLAN FOR FISCAL YEARS 2027-2031.

** COUNCIL PRESIDENT HERRON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

ADJOURNMENT

Council Member Newton announced that the meeting was adjourned 7:06 p.m.

Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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