CITY OF BRIDGEPORT
PY 52 ALLOCATION
PUBLIC HEARING
MARCH 26, 2026

ATTENDANCE: Council Special Committee on CDBG
Aikeem Boyd (133rd); Co-chair
Eneida Martinez (139th); Co-chair
Galen Murray (130th)
Ernest Newton (139th)
Richard Ortiz (135th)

Citizens Union Members
Marilyn Benitez (138th)
John Fitzpatrick (130th)
Carmen Hernandez (137th)
Margaret Judge (132nd)
Adlynne Martin (135th)
Kelly McGee (135th)
Aisha Mohammed (137th)
Kelly Nims (139th)

Glen Pettway(131st)
Silvia Smith (132nd)
Denise West (134th)

OTHERS: Melissa Oliveira, HCD Program Manager

CALL TO ORDER

Co-chair Martinez called the meeting to order at 6:15 p.m. A quorum was present. She noted that
the Special CDBG Committee would be voting on allowing those organizations that failed to
attend the previous evening’s meeting. The Council Members introduced themselves, followed by
the members of the Citizens’ Union.

#27 — Bridgeport Youth Lacrosse, Dynamic Girls/Dynamic Boys

Mr. Don Wilson, the President and Founder of Bridgeport Youth Lacrosse, came forward and
greeted the Council Members and Citizens’ Union Members. They are requesting $60,000 for a
mentoring program. They have a great relationship with the City of Bridgeport and the Bridgeport
Public School’s Lighthouse program.

#28 — Bridgeport Youth Lacrosse, Roots to Resilience Wellness Initiative

Mr. Don Wilson, the President and Founder of Bridgeport Youth Lacrosse, came forward to
present the organizations request for $50,000. This program is focused on the emotional disparities
for the youth in the City and would provide opportunities for the youth to have Healthy Nutrition,
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Wellness programs and mental health programs. There is a licensed therapist that works with the
youth, so they receive professional services.

Council Member Martinez asked for an address where the services would be available. Mr. Wilson
said that they operate at many different locations, most of the locations are situated with the
afterschool programs. Council Member Martinez explained that both the CDBG Committee
members and the Citizens’ Union members would be making site visits. Mr. Wilson said that they
were located at Blackham, Discovery, Madison, Marin, and Read schools. Services will be offered
at Adam J. Lewis Academy and a school for boys in Bridgeport. Council Member Martinez asked
that the list be emailed to the office.

Council Member Newton asked what would happen to the staff when the funding runs out. Mr.
Wilson said that they have had the Dynamic Girls/Boys program running for the last three years
and that the new groups were developed from needs indicated through focus groups. Mr. Wilson
said that his organization had started with the lacrosse program but have expanded to a variety of
sports. He explained that last year, they had started a flag football team for girls and the NY Giants
came out to support it. This year, they are supporting that program, so it is free to high school girls.
Each high school will have two girls teams.

Ms. Judge asked if they run background checks on the staff. Mr. Wilson said that they do and also
used SROs. All the coaches come from the School District with background checks. Ms. McGee
has several questions about the licenses counselor, which Mr. Wilson answered. All the
counselling sessions are voluntary and the parents sign an authorization form.

Mr. Wilson was asked how many students that they had served. He said that over the last three
years they had served over 50 boys and girls, Usually it has been a cohort of 12 to 15 in each group.
He also explained that they had received some funding from the Ambler Grant program in the past.
They want to expand the program.

#27 — Bridgeport Youth Lacrosse, Sports for Peace

Mr. Wilson then gave a brief overview of their program which they are requesting $50,000 for. It
is a violence prevention program with conflict resolution as a key component. They have hosted
this event during Peace Week. There have not been any fights during their games because they sit
the youth down to talk about conflicts. This also includes sportsmanship and mentoring for
leadership. Violence in Bridgeport has decreased by 70% and the murder rate has decreased by
30% due to the laser focus of all the organizations in Bridgeport.

#26 — Bridgeport Youth Lacrosse, Career Pathways

This program is focused on youth aged 16 to 24 and trains them how to be coaches and referees.
This program was the result of a youth focus group and currently, there are 15 youth enrolled in
the program at Housatonic. Over a ten week period, they train the enrollees how to mentor and
coach students. Over the last three years, there have been 100 graduates of the program. Some
have pursued coaching as a career and others are using the refereeing to earn extra money.
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Council Member Murray pointed out that there were four applications from Bridgeport Lacrosse
and the group has to decide how much money to give 60 applicants. He asked what programs were
Mr. Wilson’s priorities. Mr. Wilson said that the girls flag football program (#27) and the Sports
for Peace (#25) were the top two priorities.

Ms. Judge asked about the $15,000 for CPR training. Mr. Wilson said that it was for the entire
year, and was broken into quarters.

#29 — LifeBridge — Stabilizing Lives through Behavioral Health Care Management.
There was no one from the organization to present the request for $25,000.

#30 — Norwalk Town Union of the King’s Daughters and Sons — Kingsway at Truman Park
Doorway Replacement.

Mr. Hudson and Ms. Porter came forward and greeted the Council Members and Citizens’ Union
Members. This request is for $70,785.00. He said that the organization has been working in the
area for over 100 years to provide housing for low income individuals, disabled individuals and
seniors. In 2020, the organization purchased a property located on 21 Truman Street, a former
distressed senior and disabled property. They have been upgrading systems such as fire alarms and
call for aid systems. They received some CDBG funding to upgrade and modernize the elevators,
which should be completed soon.

This request is to modernize the doors, which are original to the 1980 building. The unit entry
doors need to be replaced and include 90 minutes fire rating and ADA compliant door viewers.
This will help improve the security in the building.

Council Member Newton noted that the address on the application was Westport Avenue in
Norwalk. Mr. Hudson said that the Norwalk address was the headquarters for the organization, but
they manage properties in Norwalk, Stamford and Bridgeport.

#31 — Wheel It Forward — Wheel It Forward Bridgeport Hub.

Mr. Ed Spilka, a Board Member, came forward and greeted the Council Members and Citizens’
Union Members. The request was for $15,000. He said that the organization was formed five years
ago as a free community lending library of durable medical equipment (DME) such as wheelchairs,
hospital beds and showers. The original warehouse is in Stamford, but they opened a Bridgeport
location a year and a half ago in Stratford. DME is made to last for five years, but is typically only
used for 4 months before it is thrown away. However, proportionally, it is three times more
expensive than pharmaceuticals. There is basically no insurance for this, so the group collects these
items, sanitize them and lend them out to the next person. They are changing into a state of the art
scale by having six languages available on the website and hold 15,000 items in stock. They are
primarily a volunteer organization and their request of $15,000 averages out to about $20.00 per
potential borrower. The borrowers will save an average of $400.00 by borrowing from the library.
20,000 people in Fairfield County have been and they estimate they kept at least 500,000 of
material out of the landfills. They expect to help 850 Bridgeport residents over the next year by

City of Bridgeport

PY 52 Allocation

Public Hearing

March 26, 2026 Page 3



providing health equity to the resident. They are currently located on Lucas Avenue in Stratford.
Previously they were with Kennedy Collective, but that warehouse was shut down.

Council Member Newton said that they were doing a great job by helping people who could not
help themselves.

Ms. McGee asked to confirm how many people they expected to serve in Bridgeport. Mr. Spilka
said that they expected to serve over 1,000 residents, but added that this would include people
from the surrounding towns.

Ms. McGee asked how they get the word out. Mr. Spilka said they work with hospitals, PT and
OT organizations and through social media. The need in Bridgeport is so great, and they are
beginning to build momentum. He spoke about the Hartford Health Care Innovation Fund, which
they hope to have access to in the future. The only paid employees are the warehouse managers.

Ms. Smith said that one of her relatives has some equipment but insurance fails to repair equipment
after five years. She asked if there were hydraulics or other special equipment. Mr. Mr. Spilka
said that some of the electrical equipment require very expensive batteries, so they don’t accept
those. They have ten different categories of equipment. There are times when they have been able
to purchase equipment that someone needed. Their services are free, but they do have a suggested
donation system for those who wish to make a donation.

Ms. Judge asked how they manage to get the funding for the buildings. Mr. Spilka said that they
have a year end fund raiser and write grants for the various locations. They just opened an office
in Newtown and received a request from Quinnipiac to provide services there.

There was a question about the volunteers. Mr. Spilka said that the only paid employees are the
three warechouse managers. There are about 50 volunteers between Bridgeport and Stamford.

#15 — City of Bridgeport — Senior Trips.

Ms. Staltaro said came forward and greeted the Council Members and Citizens’ Union Members.
She said that she is the Program Manager for the Senior Trip Program, which has been in existence
for several years. They organize trips to the Klein Memorial, the Downtown Cabaret and other
locations for the seniors. The participants sign up through the Senior Centers and the Recreation
Department. There are several trips planned for the seniors. They are requesting $25,000.

#32 — City of Bridgeport, Mayor’s Conservation Corp.

Ms. Staltaro from Public Facilities said this request was for $70,000. She had their eight
participants come forward and stand with her at the podium. They are all Bridgeport High School
students, some of whom will be going on to college. The corps are the youth out there working
and learning how to handle environmental work, such as Community Gardens, clean up in all the
Districts, and participate in fund raising walks.
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Mr. Pettway congratulated Ms. Staltaro on all the work that her groups are doing. Ms. Judge said
that she already knows that they do background checks, and congratulated them for their excellent
work.

#33 — City of Bridgeport — Neighborhood Improvement Program

Mr. Chad Schroeder came forward with Ms. Staltaro and explained that they were requesting
$50,000 for the neighborhood programs, such as historic signage or community events. The
neighborhood organizations are the ones that develop the various projects for their Districts.

#41- City of Bridgeport — Pickin It Up.

Mr. Chad Schroeder came forward with Ms. Staltaro and explained that they were requesting
$29,000 for the program. This is the neighborhood clean-up and beautification, which can include
plantings. The volunteers engage the residents in the area so that they keep the maintenance up.

#42 — City of Bridgeport — BEEport- Restoring Native and Environmental Habitat in
Bridgeport.

Mr. Chad Schroeder came forward with Ms. Staltaro and explained that they were requesting
$100,000 for the program. He said that they have some invasive species and removing them from
City properties to enhance the landscape. He also spoke about non-chemical methods to remove
lantern flies that invaded the City last year.

#43 — City of Bridgeport — Parkscore/Park Equity Accelerator Matching Funds for Park
Improvement

Mr. Chad Schroeder came forward with Ms. Staltaro and explained that they were requesting
$150,000 for the program. This will bring equity into the parks and future amenities which were
reviewed and scored. PT Partners had a presentation in January about the parks and the final report
will be available in April. This will help in setting up a framework and is a matching fund grant
request.

Council Member Murray commended Mr. Schroeder for the work that was done on the Parks.
#47 City of Bridgeport — Success Park Walking Path and Benches.

Mr. Caulfield, the Parks Department Superintendent and Tree Warden, came forward and greeted
the Council Members and Citizens’ Union members. This request is for $325,000. This has been
presented in the past, but he explained that it became apparent that the seniors needs a safe location
for walking. This would be for an asphalt based walking path at Success Park which is under-
utilized. He also gave the details about the bench placement. The request will be funding will cover
the entire project.

Mr. Caulfield said that the City had just completed a walking path on the West Side and it is now
being heavily utilized by the general population. This would bring the same amenity to the East
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Side. He described the location of the walking path that borders the Success Park property and is
owned by the City.

Ms. Smith said that the City paved an area on Wood Avenue and also Park Street, both of which
became a haven for people to hang out. She wished to know who would be patrolling the area. Mr.
Caulfield said that there have been several challenges throughout the City and the Parks
Department manages over 52 parks. They have been in discussions with the Police Department
about these types of issues. The parks need to be welcoming and safe for the residents and visitors.
He noted that the more active a park location becomes, the crime decreases. Discussion followed.

Mr. Caulfield was asked if he had gotten quotes from three contractors. He said that they had three
quotes and all three were close to the price point. They selected a less expensive material due to
rising costs.

Council Member Murray asked how many benches would be installed. Mr. Caulfield said that they
would like to install a dozen to start with.

#51 — City of Bridgeport — Rollerskating Park — Skate Park

Mr. Chad Schroeder came forward to present the request for $40,000. He said that last year they
had submitted a request for a skate park, but discovered that roller skating and skate boarding need
to be in two different locations due to the intensity and uses. Some funds were allocated last year
and are being used to create a roller skating park at West End II. A skate boarding park will be
created at Went Field. This request will round out the funding needed for the project and the skate
board park will be on the old basketball court. He gave the details and said that there was a strong
interest in this, which will be simply a flat asphalt area.

Council Member Newton asked about the City’s liability. Mr. Schroeder said that it was the same
liability that any of the other parks has and they checked with the City Attorney’s Office about
this. The participants skate at their own risk.

Council Member Murray asked for clarification on the location, which Mr. Schroeder reviewed
with him.

He was asked if this would be open to the public and if there would be a charge for an event. Mr.
Schroeder said that it would be up to the Parks Board if there was an event there. Discussion
followed.

#52 — City of Bridgeport — Ballfield Improvements at Kennedy Stadium.

Mr. Caulfield, the Parks Department Superintendent and Tree Warden, came forward to present
this request for $750,000 at Kennedy Stadium Central Ball Field #1. This field is heavily used by
the Bridgeport Blue Field and other ball clubs. They would like to renovate the entire area and
modernize the infield with artificial turf and replace the dug outs. They are also discussing
improving the bathrooms.
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Council Member Newton said that as Co-chair of Budget and Appropriations, there was a capital
request for improvements for the stadium. Funds have been allocated, but not used. Mr. Caulfield
said that he was not sure. Council Member Ortiz said that the allocated funds were for a different
portion of the stadium. Council Member Newton said that if there is funding allocated for the
project, they need to see some progress and shovels in the ground.

Mr. Caulfield was asked if there was any additional funding for the project. He said that there was
some.

#35 — Homes for the Brave — Tony Cinquanta Veterans Service Center.

Mr. Vincent Santilli, the Executive Director for the Homes for the Brave, came forward and
greeted the Council Members and Citizens’ Union members. He presented the request for $20,000
for the veterans’ service center. This was opened in June, 2022 and serves veterans and their family
members. He described the location and some of the services they offer, including mental health
needs and a food pantry. They have recently hired two staff members who can provide support of
veterans of both genders.

#36 — Continuum of Care — Crisis Center Walkway and Retaining Wall Replacement.

Ms. Deborah Cox came forward and greeted the Council Members and Citizens’ Union members.
She presented the request for $40,000. This year they will celebrate 60 years of service to adults
with mental illness, intellectually challenged individuals, those with addictions and those who are
homeless. The goal is to help people rebuild their lives in the community. This request is for critical
safety renovates at the Washington Terrace location, a 10 bed short term home for those who
experience a mental health crisis. The back yard area is in serious disrepair. Clients use this for
meeting with clinicians, family members or just getting some fresh air. This is not for cosmetic
appearances.

Ms. McGee asked for details about the location. Ms. Cox said that it was in the back. Ms. McGee
asked if she could come to see the location. Ms. Cox said that she could.

Ms. Smith asked what would happen if they didn’t get the full amount. Ms. Cox replied the group
has 60 different properties around the State and this is a crisis home, so it is a high priority for the
program. They have invested a great deal of money in the facility since acquiring it 10 years ago.
This past winter has been very hard and they will continue to look for capital funding for the
projects. Discussion followed about the details.

#37 — Boys Club and Girls Club of Bridgeport, Inc. — Upgrade Windows.

Mr. Lane came forward and greeted the Council Members and Citizens’ Union members. He
explained that his organization is also known as the Jerome Orcutt Boys Club and Girls Club. He
presented the request for $523,873.00 for the window replacement. There are 56 windows in the
building and there are broken windows and other that just are leaking air. The request is for the
remainder of the windows. This is part of the long term upgrade for eventually having a day care
program.
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Council Member Newton asked about the past CDBG funding that had been allocated. Mr. Lane
said that they had worked on the elevators and they have some of the windows being replaced now.
Discussion followed about the elevators, the fire alarm system and other projects that had been
funding in the past and how much that they were actually asking for.

[Loss of audio]

Ms. Mohammed said that she had seen a number of children at the facility all the time. She asked
several questions, but Mr. Lane’s answers were not audible.

#38 — Boys Club and Girls Club of Bridgeport, Inc. — Project Learn
Mr. Lane presented the request for $25,000. Most of his presentation was inaudible.

Ms. Judge asked if the staff are subjected to background checks. He replied that they do run
background checks.

#40 — Kids Empowered by Your Support, Inc.

Ms. Karen Scott, the Executive Director for KEYS (Kids Empowered by Your Support) came
forward and greeted the Council Members and Citizens’ Union members. She presented the
request for $25,000 for performance opportunities for Bridgeport students in 22 different public
schools. They provide individual and group lessons in the schools along with a Saturday program.
There is a choir, chorus and jazz band. The program is completely free. There is also a summer
program. This request is for interns. Music can be used to acquire life skills such as accountability,
resilience and other similar skills for success. They are looking for 15 interns, wo support the
Saturday and summer programs. All the staff, facility and volunteers undergo background checks.
The Saturday and Summer Program are located at 2200 North Avenue.

Council Member Murray said that he knew some students who had gone to the program. Ms. Scott
said that the free concert was on Saturday, May 16th and she invited everyone to come.

Discussion followed about the hours for lessons, and how they inform the community. Ms. Scott
said that most of the principals will have a liaison contact a student’s parents to enter into the
program.

#44 — University of Bridgeport, Inc. Atlantic Street Sidewalk Repair Project.

Ms. Maria Gomes, the UB Grants Director, came forward and greeted the Council Members and
Citizens’ Union members. She then presented the request for $194,300. They serve over 3500
students a year and are looking forward to celebrating their centennial next year.

The proposed project is for where the University will hire a contractor to demolish and replace a
new sidewalk on Atlantic from Park Avenue to Rennell Street, which is adjacent to the university
property. This will provide safe passage for not only the students but also the community nearby.
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Mr. Pettway said that those sidewalks have been in need of repair for a long time. He asked for the
details.

Ms. Gomes was asked if they had gotten contractor quotes. She said that they had gotten three
quotes and copies were included with the application.

Ms. Judge asked about the City sidewalk project. Ms. Gomes said that the program is only for
residential properties and the University does not qualify.

Ms. McGee asked about a grant that the City received to revitalize Park Avenue. Ms. Gomes said
that she was not familiar with that grant but their project would be on Atlantic Street, not Park
Avenue.

Ms. McGee asked if the requested amount was the full amount for the project. She also wished to
know how much the University would be contributing. Ms. Gomes said that the amount submitted
was for the full project cost and based on whatever amount they received, the University would
review the project and see how much they can complete.

#4S — Hall Neighborhood House — LEADS ESL Expansion — Summer

Mr. Robert Dzurenda, the Hall Neighborhood House Executive Director, came forward and
greeted the Council Members and Citizens’ Union members. The organization has been serving
all ages for 140 years. He then presented the request for $12,657.52. He said that one of the needs
they have discovered is that the high school students need more English language skills to prefect
the college interview process.

Council Member Murray asked how many languages they were working with. Mr. Dzurenda said
that the main language needs have been with Spanish speakers.

#46 — Hall Neighborhood House — STEM Equipment.

Mr. Dzurenda then presented the request for $18,465.20 for the STEM programs. He noted that
they had been putting STEM centers in the schools and started with ARPA funding a few years
ago. They want to continue to have STEM clubs and this request four engineering kits that will
allow the students to build vehicles. These kits are reusable and will be using in the Evening Clubs
and also in the Summer Program.

Ms. Smith asked if the private school students would be able to participate. He said that the
summer programs are open to all the Bridgeport students. He noted that the free summer program
is usually filled by April. The students would have to sign up through Hall Neighborhood House.
Discussion followed about the details of the clubs and summer camps.

Ms. Judge asked if they run the background checks for staff and volunteers. Mr. Dzurenda said
that all their background checks are run at both State and Federal level since they work with Early
Childhood and on up.
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Ms. McGee asked how they would know that the program was succeeding. Mr. Dzurenda said that
the clubs run at the schools from 5:30 to 7:30 p.m. and the summer camps are from 8:00 a.m. to
4:00 p.m. They post on social media in their STEM and Engineering section.

#49 — Hall Neighborhood House — Senior Center Better Me

Mr. Dzurenda presented the request for $20,430 for a behavioral health pilot program, which went
well. They outsourced the program to Southwest Community Health and hold both group and
private sessions. They would like to add this program by adding a behavioral health social worker.
They would like to start the program with the behavioral social worker and make the position
permanent.

Council Member Murray thanked Mr. Dzurenda for the complete and clear application.
#48 — HomeBridge Ventures — Highway to Hiring.

Mr. David Stubbs, the HomeBridge Ventures Executive Director, came forward and greeted the
Council Members and Citizens’ Union members. He introduced an associate, Mr. Jones, who was
a three month member of the organization. He noted that more than half of those who leave the
prison system in Connecticut re-enter the system,. They fail due to PTSD, unresolved trauma or
addiction. HomeBridge provides support for healing and employment. Mr. Stubbs presented the
request for $100,000 and described the details of the program.

Council Member Newton said that he had visited HomeBridge and that they do a good job. He
was impressed with those he met there.

Ms. McGee asked how many people they have served. Mr. Stubbs said that they have 10 full time
stipend clients that stay for four months, so they can serve 30 clients. The grant funding will allow
them to double that number to 20 at a time. There are also clients who come in on a daily basis.

Ms. Mohammed asked if there was a waiting list. Mr. Stubbs said that there is a waiting. They try
to take those most at risk for the stipend program. The clients receive $200 bi-weekly and creates
a workforce atmosphere. They would like to have 62 more clients attend the program. Discussion
followed about the details.

#50 — Bridgeport Neighborhood Trust — Empowerment Resource Academy Capacity
Building.

Ms. Doris Atori, the Building Bridgeport Neighborhoods Together CEO, came forward and
greeted the Council Members and Citizens’ Union members. They have been working in
Bridgeport for 40 years. She presented the request for $35,000 and described the details of the
program and introduced Charlie.

Mr. Charlie then explained that their group was the only HUD certified housing agency in
Bridgeport. Last year, they did not receive any funding. They have served 840 Bridgeport residents
through classes and counseling. They also reached an additional number of residents through
partnering workshop with Bridgeport Rescue Mission and others. Bridgeport residents are
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struggling even more this year than last year. One of their counselors handled more than 25
foreclosure cases in the last five months and nearly all of those cases are still open. [Loss of audio]

#53 — Juneteenth of Fairfield County — Freedom to Flourish: Food Vendor Microenterprise
Program.

Ms. Kimberly, a Juneteenth of Fairfield County consultant, came forward and greeted the Council
Members and Citizens’ Union members. She presented the request for $15,000 for the Freedom to
Flourish program. She explained they have noticed that they saw a large number of food truck
vendors that did not have the proper documentation for their ventures. This will provide training
classes for those people.

Council Member Newton said that he had seen those various carts where the vendors weren’t
handling the food correctly and the Health Director shut them down. Ms. Kimberly said that they
would like to expand beyond a single parade. Discussion followed about Bridgeport OIC, which
is a job training program. This program is for adults over the age of 18 and they will train 15
participants. Ms. Kimberly said that one of her jobs is insuring that the vendors at the parade have
all the documentation, and things like fire extinguishers, trash bins and other items.

Ms. Nims asked how long the certification lasts. Ms. Kimberly said that it lasts every two to three
years.

Ms. McGee asked for clarification on what kind of assistance the group could provide. Ms.
Kimberly explained some of the resources they have for the participants, such as OIC resources,
certification or bank loans.

Council Member Martinez asked if there was anyone from the public that would like to speak or
ask questions. There was no response. She repeated the question two more times with no response.

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
**COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:43 p.m.
Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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