CITY OF BRIDGEPORT
PY 52 ALLOCATION
PUBLIC HEARING
MARCH 25, 2026

ATTENDANCE: Special Committee on CDBG
Aikeem Boyd (133rd); Co-chair
Eneida Martinez (139th);Co-chair
Jorge Cruz, Sr. (131st)
Keyla Medina (138th)
Ernest Newton (139th)
Richard Ortiz (135th)

Citizens Union Members
Marilyn Benitez (138th)
Carmen Hernandez (137th)
Margaret Judge (132nd)
Kelly McGee (135th)
Shaun Mitchell (134th)
Aisha Mohammed (137th)
Kelly Nims (139th)

Glen Pettway(131st)
Silvia Smith (132nd)
Denise West (134th)

OTHERS: Melissa Oliveira, HCD Program Manager

CALL TO ORDER

Co-chair Martinez called the meeting to order at 6:04 p.m. A quorum was present. The Council
Members introduced themselves, followed by the members of the Citizens’ Union.

OPED Housing

One of the staff members came forward and greeted the Council Members and Citizens’ Union
members. He said he was present to speak about the Affordable Housing Program, along with
adaptive reuse. He thanked the Council Members and the Citizens’ Union member for their time.

HOPWA and ESG —

Ms. Ava Showah, came forward and greeted the Council Members and Citizens’ Union members.
She stated that she was the program manager for the two programs. Ms. Showah then gave an
overview of the housing programs. ESG is used for emergency housing for Bridgeport residents.

Council Member Martinez noted that each group had two minutes to present their request and
added that members of the public would be allowed to ask the applicants questions.

City of Bridgeport

PY 52 Allocation

Public Hearing

March 25, 2026 Page 1



#23 — COB Housing Authority — Connected Senior Citizen Activity Program.

Ms. Joanne Baldwin came forward and greeted the Council Members and Citizens’ Union
members. The City of Bridgeport Housing Authority is requesting $100,000 for the senior activity
program at Harborview Towers. The Housing Authority manages a 240 unit senior and disabled
development and they are in the process of renovating the facilities. During the past year, it has
become apparent that they have not been engaging with enough programming, Due to isolation,
they are seeing deterioration in this population. They are working with the Connecticut Legal
Services to address these aging in place issues, along with the issues for the disabled community.

#39 — COB Housing Authority — North End Trumbull Gardens Community Center
Renovation.

Ms. Baldwin said that they were requesting $200,000 for the renovation of the Trumbull Gardens
Community Center. The Housing Authority has already secured $1.5 million dollars in State
funding for renovation. The Housing Authority has committed $500,000 for this project and an
application has been submitted for Community Projects for $800,000. The Housing Authority
realized that there was a $200,000 gap in the funding to address the track and field issues.

She noted that Trumbull Gardens is the largest development that the Housing Authority has in
their portfolio and it is also has the highest use ratio. They are partnering with Color a Positive
Thought for youth programs in that Center and the space is inadequate. Their goal is to turn the
Community Center into a hub for not only the Trumbull Garden families, but also all the North
End families.

Council Member Newton asked for clarification on the senior programs at Harborview Towers,
which Ms. Baldwin reviewed with him. Transportation and mobility are issues, so they want to
bring the programs to the location. Right now, due to space limitation, the programs are only open
to the residents of Harborview Towers.

#1 -- Children in Placement — Guardian ad Litem.

Ms. Janet Freimuth, the Executive Director of Children in Placement (CIP), came forward and
greeted the Council Members and Citizens” Union members. She explained that this state wide
organization works as advocates for children involved in abuse, neglect and family instability for
the last 47 years. Each year, more than 15,000 children are identified as confirmed victims of abuse
or neglect. CIP’s response to this is the Guardian ad Litem program (GAL) which provides an
advocate for the child regarding home visits, medical needs and other issues. They report directly
to the judges regarding what is in the child’s best interest. CIP manages more than 50 active cases
in Bridgeport at any given time. She gave the statistics and explained that the number of cases are
increasing and their need for additional capacity must rise with it. This is essential for the children
because each young person that aged out of the system in 2013 cost the taxpayers over $300,000
in assistance, incarceration and lost wages over time.

Council Member Newton asked about the address on application. Ms. Freimuth said that the
address was the administrative office, because the organization is state wide. However they also
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have offices at Superior Court on Housatonic Avenue and the second one is located at the Probate
Court.

Council Member Martinez asked for the specific Bridgeport addresses because members of the
Citizens’ Union and Council Members would be going out to do site visits. Ms. Freimuth gave
them the exact street addresses for the record. Discussion followed about the hours and making
the appointments for visits.

Ms. Freimuth was asked how much of the CDBG funding would be going to the children. She
explained that the main focus of the GAL program is to fund the case managers who oversee the
volunteer guardians working with the children. There are also mentoring programs and they
provide information on community resources.

Ms. McGee asked how the various children are identified for the program. Ms. Freimuth explained
that when the judge has questions about how a particular case is going, they can request a Guardian
for the child. They can also provide some Protective Supervision.

Council Member Murray asked how many volunteers were they expecting to train. Ms. Freimuth
said that they do training four times a year and right now they have a class of seven in progress.
She went on to give an overview of the program along with the volunteer screening process.

Council Member Martinez said that she mistakenly said that the public could ask questions but she
explained that the public would be allowed to speak at the conclusion of the hearing.

#2 — Downtown Cabaret

Mr. Hugh Allerman came forward and greeted the Council Members and Citizens’ Union
members. He said that their funding request was for 7,000 free tickets for Bridgeport School
students from Grades K through 5. This is often the first live performance that the students
experience. There is no overhead in this request and this program has been in place for 47 years.
He thanked the Council Members and Citizens’ Union Members for their time.

Mr. Allerman was asked if these tickets are open to all children. He said that they were specific to
Bridgeport School students and listed a few of the schools that received tickets last year. He was
asked how they inform the schools that the tickets were available. Mr. Allerman said that there
were some teachers who were aware that the tickets were available, but they are working to make
sure more school administrations are aware of the program. He explained that the school children
are attending the productions in February and March, so the students that are participating this
month are from last year’s funding allocation. Discussion followed about the break out of the
numbers of tickets to the various schools. Mr. Allerman said that he would provide a break out for
the Committees.

#3 — Wakeman Boys and Girls Clubs — Girls’ Clubhouse

Mr. Gregory Dickinson, Chief Operating Officer for Wakeman Boys and Girls Clubs came
forward and greeted the Council Members and Citizens’ Union members. Their focus is on youth
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development and workforce development. Their programs also include sports, after school
programs and summer youth programs. Last year, they served over 4,700 young people between
the ages of 3 and 18 years old. Approximately half of those individuals were Bridgeport residents.

Ms. Riveras came forward and requested $2,900 for a part time for the after school program. She
gave the details and listed the partnerships that they have with other organizations and the contents
of the various programs such as the sports programs, mentorships and other programs including
financial literacy and technology.

The staff members were asked how they select the students that participate in program when school
is out. Mr. Dickinson explained that each of the three clubhouses have a capacity for about 200,
but it varies from location to location. He said that they average about 100 children in the facilities
when school is out. There is a tiered cost structure based on ability to pay with the lowest tier being
$25/week and there is financial assistance available. Discussion followed about those children who
could not afford the fee. Their staff receive training in dealing with behavioral issues and can work
with the school staff for those with IEPs. They are not equipped to handle children with mental
illness but they will be partnering with the Southwest Community Mental Health Center in the
coming months.

The facilities do not have a pool onsite, but the kids are taken the to the YMCA for swimming
lessons.

#4 - Wakeman Boys and Girls Clubs — Madison Avenue Clubhouse

Mr. Carlos Collazo, the Madison Avenue Executive Director, came forward and greeted the
Council Members and Citizens’ Union members. They are applying for $31,920.00 for

Life and workforce Readiness programs. The funding is for staff, supplies and a Behavioral
program, along with summer field trips. He reviewed the program goals. He explained that the
intention was to have a safe place for teens to come to and incorporate programs that they may not
have available, such as the Fire Cadet program or the Webster Bank Financial Literacy program.
The Club will continue with the program regardless of the funding decision.

Council Member Martinez turned the chairmanship over to Co-Chair Boyd.
#34 -- Wakeman Boys and Girls Clubs — HVAC Project.

Ms. Riveras came forward and gave an overview of the HVAC project for $116,922.00. The
system was installed in 2011 and is nearing the end of life with increasing repair costs, increased
electricity costs and reduced indoor air quality. This project will be providing a safe environmental
place for the occupants. There are warranties and preventative maintenance contracts, but as the
system ages, the repair costs increase. They would rather replace the unit and use the repair costs
for the students programs.
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#5 — The House of Darla --

A large group of approximately 7 adults from the House of Darla came forward and greeted the
Council Members and Citizens’ Union members. One of the ladies stepped forward and explained
that the program was about leadership. Some of the leaders were not present because they were
graduating and going on to employment. The participants are prepared and build real world skills
with conflict resolution and customer skills. They learn to organize their lives and reduces their
isolation. They are requesting $67,000 for their program to serve more youth across their age
group. This is a prevention program and provides opportunities for the participants.

Council Member Newton noted that the address on the application was a Stratford address. Ms.
April, a staff member, came forward and said that that was the administrative address and the
facility was actually at 296 Park Avenue in Bridgeport and gave a brief overview of the programs.
The participants are generally aged 14 to 24 but they also interact with younger students,
particularly incoming 9th graders. The group has active partnerships and the youth leaders also
recruit new students.

The funding request is to expand the program and add more support team members. Some of the
participants receive stipends. The youth leaders came in at age 14 and went on to college and now
there are 24 year old legacy leaders. Last year, they assisted 125 students and they are gearing up
for the Mental Health Month in May.

Mr. Pettway asked how they connected with the schools or the students. Ms. April explained that
they do get referrals from counsellors but many of the new students come through relationships
with the youth leaders. They do receive CPR training and many are certified. Safety is very
important to the organization.

Ms. April said that she had started the organization because of the various events in her own life
and that they do not have to let the environment determine who they are. She was asked if they
offer services to students with mental health issues or behavioral issues. [No audio]

Council Member Martinez reminded everyone that they all have access to the applications with all
the pertinent information.

#6 COB - Fire Department — Smoke Alarms.

Interim Fire Chief Lance Edwards came forward and greeted the Council Members and Citizens’
Union members. He noted that the House of Darla was a hard act to follow. The Fire Department
is requesting $50,000 for the very successful smoke alarm program, which started in 2005. To
date, the firefighters have installed approximately 80,000 smoke alarms. He gave a brief overview
of how the program operates and includes using social media, door hangers and other media. A
few years ago, they were able to add carbon monoxide alarms to the program also. The smoke
detectors are good for 10 years. The lithium batteries cannot be changed. The unit must be replace.

Chief Edwards said that in his 10 years of serving with the BFD, they have responded to
approximately 40 structure fires where the occupants evacuated because of the smoke alarms.
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COB - Fire Department — Replace Hydraulics

Fire Chief Edwards said they were asking for $231,000 to replace the hydraulics, which are also
known as the “Jaws of Life”. He said that motor vehicle accidents account for 12% of all their
calls and many of those calls require extraction of the occupants. The current tools have reached
the end of their life and there is difficulty securing new batterie because new versions of the tools
have be released. The new models are lighter and do not require a power cord. This helps the
firefighters prevent injuries and allows for greater mobility.

Council Member Newton asked why this was not in the Fire Department’s Capital Plan. Chief
Edwards said that it was but he applies for whatever grant funding he can find to help offset the
equipment costs.

COB -- Health & Social Services — Lead Hazard Control Grant

Ms. Yvonne Jackson, the Lead Hazard Program Manager, came forward and greeted the Council
Members and Citizens’ Union members. She explained recently, the Bridgeport Health and Social
Services program received a $6 million dollar grant from HUD which was an increase from the
previous $3.5 million. This grant requires the City to subsidize a part time staff member position,
which is what the Department is applying for over the next four years for the duration of the grant.
This would be $25,000 per year and includes fringe benefits. Ms. Jackson said that the staffers
would be laid off if the funding stops.

Klein Memorial Auditorium

Mr. Lawrence Caso, the Executive Director of the Klein, came forward and greeted the Council
Members and Citizens’ Union members. He said that the application was for $15,000 in funding
for the tuition free after school Arts and Education program. They would like to expand the
program with a West African drumming and dance program. They also would like to replace some
microphones and headsets, which are badly needed. The rental fee is four times what the purchase
price is, so they would pay for themselves in a few years. There is a Broadway show that they do
every summer.

#9 Health Explorers

Ms. Torres came forward and greeted the Council Members and Citizens’ Union members. She
said that they were requesting $55,000 for their workforce development program. She went on to
speak about job readiness, student career training and transportation.

#10 Bridgeport Housing & Social Services Utility Shut off.

A representative came forward and explained that they had a total of 57 applications for the Utility
Protection Program with 25 applications already processed as of March 10th for PY51. They
anticipate serving 100 applications for the year. They are requesting $5,000 for PY52 in order to
expand the program to serve more families with assistance for lights and gas bills.

City of Bridgeport

PY 52 Allocation

Public Hearing

March 25, 2026 Page 6



#12 - Ortiz Boxing

Mr. Carlos Nieves came forward to present the application for Ortiz Boxing. He thanked the
Council Members and the Citizens’ Union members. Ortiz Boxing had been in existence for 19
years. Mr. Nieves gave an overview of the program and the benefits for the participants. They are
looking to expand the free program for more participants.

Council Member Newton said that the organization had done a great job for the City’s youth in
the East End. Council Member Newton asked Mr. Ortiz to let him know when they were scheduled
for the championship match. Mr. Nieves said the Championship match was scheduled for next
month.

Council Member Murray asked about the bathroom renovations. Mr. Ortiz said that they had not
been given money for the bathrooms. He encouraged Mr. Nieves to find some corporate sponsors
for their program.

Council Member Martinez thanked Mr. Nieves for continuing to upraise the youth and drawing
attention to the program. The participants run up Connecticut Avenue and circle around, which
draws attention of the drivers passing by. She said they were continuing to work on finding a
facility large enough for the program. She told Lefty they would be at the next round at Foxwoods.
They will continue to support this program.

Mr. Nieves said that they can accept participants as young as eight years old.

#13 — Garden of Joy Orchard -- No response.

#14 — Bridgeport Pop Warner Football League

The representative came forward, greeted the Committee and Citizens Union members. He said
that Pop Warner Football had been in existence for 42 years. Children from the ages of 5 to 14 are
eligible. The Cheerleader squad advanced to the competition level this year. Flag football will
probably start in late April or early May. He added that in the last 41 years, they had not turned
any child away despite ability to pay.

Council Member Newton encouraged the program to continue on with what they were doing.

One of the Union members asked about how they handle safety. The representative reviewed the
safety protocols for head injuries.

Council Member Cruz thanked the representative for the program. He was happy to see that there
was now a girls football league and not just cheerleaders.

#16 — Emerge Connecticut — No response

#17 — nOURish Bridgeport — Bridgeport Farmer’s Collaborative Market
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Ms. Lauren Coakley-Vincent, the market manager, came forward and greeted the Council
Members and Citizens Union members. The group is requesting $50,000 to support the small
vendors and wellness for residents. They provide health food to low income areas. Last year, they
served over 14,000 community residents with SNAP benefits, Bridgeport Bucks and other similar
coupons. They estimate they will be able to serve 20,000 in 2026 and hope to have 130 market
days across 8 different sites. She gave a brief overview of how the funding would be used.

Council Member Murray asked if they were able to get all the SNAP coupons that they needed
last year. Ms. Coakley-Vincent said that they were able to do so. They have received word that the
SNAP program will continue through to April 2027. She added that last year, they had seven sites
but this year, Black Rock will be able to participate again.

Bridgeport Downtown Special Service District —

Ms. Lauren Coakley-Vincent greeted the Council Members and Citizens Union members and said
that she would be presenting on the Bridgeport Downtown Special Service District application for
Public Facilities. She gave a brief overview of the request and noted that there were independently
owned businesses and restaurants in the Downtown Special Service District [DSSD], which is a
special taxing district. The residents pay an additional tax to keep the district clean and friendly
and promote activities. They are requesting $40,000 to expand the Colorful Crew and expand
maintenance services for Downtown Bridgeport. She gave a brief overview of this planting
program which is done by the Colorful Crew and volunteers. She noted that they were not a 501¢3
organization, which is why they are a special taxing district.

Council Member Newton asked if the residents were aware of how they expanded their Board to
include more residents in decision making.

Council Member Cruz thanked Ms. Coakley-Vincent for her quick responses following the recent
snow storms. He noted that there were businesses that did not plow their sidewalks and asked if
the DSSD noted which businesses did not clear the sidewalks. Ms. Coakley-Vincent said that they
were aware of this and report un-shoveled walkways or illegal dumping.

Council Member Cruz asked for copies of these reports for both his co Council Member Taylor
Moye and himself. Ms. Coakley-Vincent said that the information was available in a quarterly
report.

Council Member Newton asked for details about how the work force members were chosen. Ms.
Coakley-Vincent said that they contract with a Shelton business that focuses on hiring Bridgeport
residents for the ambassador teams.

Ms. Coakley-Vincent was asked for a map of the DSSD area. She explained that the DSSD area is
different from the City’s map of the downtown area. She said that the DSSD is contained within
the City’s designated downtown area and would send a map of the DSSD to whomever wished to
have one.
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Ms. Coakley-Vincent was also asked about the hours of operation and when the Clean Team is on
the streets from 9 to 3:30 and the office is open from 9 to 5.

#18 — Connecticut Institute of Refugees and Immigrants

A representative came forward and greeted the Council Members and Citizens Union members.
He said that they had been in existence for many years. And they were requesting $25,000 to
expand their workforce training program. Last year, they served 412 adults in this particular
program and 179 of those were able to secure long term employment. There are challenges such
as language barriers, unrecognized credentials from the country of origin and limited access to
work force resources. He listed a number of free resources that the program offers through case
managers. They wish to expand the program from solely refugees to include immigrants. They are
located at 410 Colorado Avenue, next to Life Bridge.

He was asked how many people receive services. He explained that throughout the State over
5,000 people receive services and includes both youths and adults. There were 3,000 Bridgeport
residents that received services from the overall organization. He gave the details.

#21 - Connecticut Institute of Refugees and Immigrants Youth Program. — Summer
Academy.

The same representative explained that this program provides language instruction, reading,
writing and fluency, along with science activities, art and music activities for ages 5 through 19. It
is part of the year round youth program and is free. They also provide legal services to the families.
They are requesting $25,000 for this program to expand the program to include immigrant families.
They expect approximately 100 students for the camp Monday through Thursdays at Charter Oaks
School. Fridays are reserved for field trips.

20. Center for Family Justice

Ms. Lisa Maldando came forward and greeted the Council Members and Citizens Union members.
They are focused on providing support for those Bridgeport youth who have been directly or
indirectly affected by sexual assault, family violence, child abuse and domestic violence. This
results in high level of trauma, which leads to an unsafe home environment, difficult forming
health relationships and substance abuse. They offer Pathways to Hope, a year- long program that
provides mentorship for the client. The program also offers Camp Hope for 20 Bridgeport youth
with trained counsellors to experience health relationships. They also reach out to the Bridgeport
school students to provide long term support,

Council Member Cruz said that domestic violence is something that is happened underground
because people are afraid to report incidents to the police. He said that he would be presenting a
resolution to the Council in the coming weeks about this.
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22 The Housing Collective PYS52 Housing Stability Fund.

Ms. Gabrielle Gauvin came forward and greeted the Council Members and Citizens Union
members and gave a brief overview of the program. She said that last year, over 1,400 homes came
to their program for support. The goal is early prevention of homelessness and avoiding more
important interventions. The average request was just over $3,000 and these request were for
security deposits, relocation costs, utilities and groceries.

She gave a summary of how the program runs and noted that the funding is temporary. When there
is no funding available, they prioritize the case for shelters.

Liberation Program High Risk for Overdose

Mr. Richard Libertano from Liberation Programs came forward and greeted the Council Members
and Citizens Union members. He said that Liberation Program’s request was for $20,000 for their
mobile outreach program where there are extremely low income community members. 51% are
unhoused and 84% are unemployed with a high number of them involved in substance abuse. He
spoke about Narcan use and overdose abuse and there were over 1,700 people received services in
Bridgeport.

Council Member Cruz said that he wished to compliments because Liberation Program saved his
life 23 years ago. He asked how many overdoses there were in Bridgeport last year. Mr. Libertano
said that there were over 112 overdoses and since 2015, there have been approximately 1,500 fatal
overdoses in Fairfield County. He said that Liberation Program has been working towards
accepting everyone, but non-opioid substances, it is more of a challenge to break the habit. They
also help with finding housing and whatever they can to assist people wherever they are.

Mr. Libertano was asked how people find the program. He said that many of the clients that need
their services do not have phones, so they publish schedules of their van locations and visit areas
that are frequently populated by the clients in need. He said that their tie dyed van is frequently
seen about town and those relatives or friends who want information for their acquaintances can
ask the staff for information and they will be given resources.

One of the Citizen Union members thanked them for their wonderful job and mentioned that she
had never seen a program where people line up in advance at the scheduled location.

Bridgeport Youth Lacrosse — not present.

Council Member Boyd asked if there was anyone from the general public that wished to speak. He
repeated the question two more times. No one came forward. Hearing none, Council Member Boyd
closed the Public Hearing.
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ADJOURNMENT

** COUNCIL MEMBER MARTINEZ MOVED TO ADJOURN.
** COUNCIL MEMBER NEWTON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at
Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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