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Notice and Agendas for Miscellaneous Special Budget & Appropriations  
Committee Meetings for FY 2026-2027 

 
 

Date Time Agenda 

Subject / Dept. 

Location 

Wednesday, April 8 5:30 pm CAO and General Budget Review Conference Rooms 
A, B & C  

Friday, April 10 *5:00 pm Capital Plan and General Budget Review Conference Rooms 
A, B & C 

Monday, April 13 5:30 pm Civil Service/Labor Relations/Human Resources 
& Benefits/ City Attorney/Registrar of Voters 

Wheeler Rooms 

Wednesday, April 15 5:30 pm Board of Education Wheeler Rooms 

*Saturday, April 18 9:30 am ITS and OPED (General Budget and Capital 
Plan) 

OPED Conference Rooms 

Tuesday, April 21 5:30 pm Public Hearing: General Budget & Board of 
Education   

City Council Chambers 
 

Thursday, April 23 5:30 pm Public Hearing: Capital Plan 

Town Clerk/City Clerk/Legislative Office; Ethics 

City Council Chambers 

Wheeler Rooms 

*Saturday, April 25 9:30 am Finance/OPM General Budget; BOE Capital 
Plan; City Capital Plan Discussion 

Wheeler Rooms  

Wednesday, April 29 5:30 pm Central Grants and Fire Department Wheeler Rooms 

Thursday, April 30 5:30 pm Police Department/EOC Wheeler Rooms 

*Saturday, May 2 9:30 am Vote on the Capital Plan (Committee)  

General Budget Discussion                   

Conference Rooms 
A, B & C 

Monday, May 4 7:00 pm City Council Meeting: Vote – Capital Plan City Council Chambers 

Tuesday, May 5 5:30 pm Health Department: (All Departments) Wheeler Rooms 

Wednesday, May 6 5:30 pm Public Facilities: (All Non-Parks Divisions) Wheeler Rooms 
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Thursday, May 7 5:30 pm Public Facilities: (Parks Administration) Wheeler Rooms 

*Saturday, May 9 9:30 am General Budget Discussion  

Vote on Operating Budget (Committee) 

OPED Conference Rooms 

Tuesday, May 12 5:30 pm Special City Council Meeting: Operating 
Budget Vote (Tentative)    

City Council Chambers 

Schedule is subject to adjustments as needed by Committee Co-Chairs: 05/07/2026 – Rev.# 2 

 

 
Locations:  

 
City Council Chambers:  City Hall, 45 Lyon Terrace 1st fl., Bridgeport, CT 06604.  
   
Wheeler Rooms: City Hall, 45 Lyon Terrace 1st fl., Bridgeport, CT 06604. 
 
Conference Rooms A, B & C: Margaret E. Morton Government Center, 999 Broad Street, Bridgeport, CT 06604. 
 
Legislative Services Office, Margaret E. Morton Government Center, 999 Broad Street, Bridgeport, CT 06604. 
 
OPED Conference Rooms, Margaret E. Morton Government Center, 999 Broad Street, Bridgeport, CT 06604. 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 8, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Council President Herron; Frederick Hodges (5:45 p.m.); Aidee Nieves 

(6:25 p.m.) 

    

OTHERS: Council Member(s): J. Cruz, E. Martinez, M. McBride-Lee; K. Medina, 

M. Pereira, D. Spell & M. Valle; Ken Flatto, Finance Director; Anthony 

Paoletto, Mayor’s Office; Thomas Gaudett, CAO; Constance Vickers, 

Deputy CAO; Ms. Olsen 

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 5:35 p.m. A quorum was present.  

 

He went on to announce some ground rules and said that they would be talking about the 

Mayor’s Proposed Budget. All questions should pertain to the dollars, not the projects.  

 

CAO AND GENERAL BUDGET REVIEW 

 

Mr. Flatto presented the 2026-2027 Operating Budget. He said that there would be three 

handouts distributed and gave a brief description of each.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED 26/27 

GENERAL OPERATION BUDGET AS EXHIBIT 04-08-2026-A. 

** COUNCIL PRESIDENT HERRON SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A ONE PAGE DOCUMENT 

TITLED “BRIDGEPORT 2025 RE-EVALUATION TAX SUMMARY” AS EXHIBIT 04-

08-2026-B. 

** COUNCIL PRESIDENT HERRON SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED 

“SUMMARY OF STATE AID FOR LARGE CITIES” AS EXHIBIT 04-08-2026-C. 

** COUNCIL PRESIDENT HERRON SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

Mr. Flatto said that he had spent a lot of time on this trying to make this as compact as possible. 

He said that this budget was different this year and spoke about the change in City bus drivers 

and said that there was a 12%-14% increase in health costs, along with living increases. He 
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reminded everyone that last year, the American Rescue Act funds phased out and indicated 

where that would impact the budget figures.  

 

Mr. Flatto spoke about re-financing some of the debt coming due in the next two to four years 

and spreading it out to the next six to eight years. He also mentioned restructuring the 

outstanding debt. The pension bonds will be finished in six years. This will save the City money 

over the next few years. It will be done in the spring but has been included in this budget.  

 

Council Member Hodges joined the meeting at 5:45 p.m. 

 

Mr. Flatto said that there were some surpluses in the budgets that were set aside for projects and 

said that they would be using some of that funding for attrition. There are also some contracts 

that will be concluding and he explained how they would use the funding.  

 

State law requires a re-evaluation every five years and the most recent one finished in January. 

Everyone’s assessments has increased and there was an increase in the real estate values. When 

the real estate values increase, the mill rate goes down. The overall impact on the budget is not 

that much. Other communities have not been so fortunate. 

 

The re-evaluation is allowing the City to reduce the mill rate. The commercial properties in 

Bridgeport increased. This has allowed the budget to remain relatively stable, but it may look 

lower on paper. He explained that the Nutrition Grant for the last three years has been moved 

over into the Grant Funding. It was changed two years ago, but was not reflected in the budget. 

 

Mr. Flatto explained that the rating agencies were now requiring a 10% balance in the 

Contingency fund, which is also known as the Rainy Day Fund. In the past they preferred a 6%-

8% balance.  

 

The discussion moved to filling the Tax Assessor position. Mr. Gaudett stated that filling the Tax 

Assessor’s position has been problematic across the State.  

 

Council Member Medina joined the meeting at 5:50 p.m. 

 

Council Member Martinez said that now that there was a Building Official that was going out 

and inspecting properties, the work for the Tax Assessor is becoming even more important. The 

discussion moved to current car taxes. 

 

Mr. Gaudett thanked Mr. Flatto and noted that it was difficult to put budgets together when there 

has been a re-evaluation and manage his normal duties as well. He said that there was new 

budgeting software that was being implemented and it was making the budgeting process much 

easier.  

 

Mr. Gaudett then thanked the Budget chairs for assembling the budgeting schedule for this year.  

 

He said that he felt good about the budget this year. He was grateful that Bridgeport was not 

facing the budget imbalances between residential and commercial properties that Stratford and 
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Shelton were facing. Property values are strong in Bridgeport and he added that people who 

owned cars should see a cut in property taxes.  

 

Mr. Gaudett went on to speak about the positive relationship with Dr. Avery, the Superintendent 

of the Public Schools. The Library should receive close to $2 million dollars more. Bridgeport 

residents should be receiving free park stickers this year. There is also a proposed amendment to 

increase the Senior Tax Break by $250 more. He said that he worked with the Budget team to 

develop a document, which he handed out.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED “FY 

2026/2027 STRATEGIC BUDGET” AS EXHIBIT 04-08.2026-D. 

** COUNCIL PRESIDENT HERRON SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

Mr. Gaudett said that when he originally started with the budgeting process, they were focused 

on structuring things, but now they are moving toward looking at the bigger pictures. He 

reminded everyone that last year’s Council had requested that the administration start moving on 

some of the funding that was set aside for demolition. He listed a number of buildings that had 

been demolished and were now available for development. The apartments at Steel Point are 

moving forward. The first stage of the PSE&G site project is also moving forward along with 

efforts to save the retaining wall. Many of these projects have been stalled for various reasons, 

but now progress is being made.  

 

He said that the administration is working on insuring that the major business assets owned by 

the City are being maintained and the rent for those facilities is being received.  

 

Public Facilities has a number of capital projects and Ms. Otero has been supervising a number 

of active projects.  

 

Mr. Gaudett said that they were also working to address the issues with Special Education 

students that have been placed out of district, which incurs a large cost. The goal is to bring them 

back in district for their services. STEM school programs are also moving forward. He reminded 

how the City has been reinvesting in the schools, one by one.  

 

Council Member Spell joined the meeting at 6:15 p.m. 

 

Mr. Gaudett said that Conference Rooms A, B and C had been refreshed with coats of paint and 

that IT would be working in the coming months to install TV cameras for broadcasting the 

meetings and events. The ramp at 999 Broad is being repairs and the bathrooms at Lyon Terrace 

will be renovated.  

 

Public Safety is focused on the Police Station and a contractor has been hired to start the study 

for the various departments. Once they understand what the needs of the various Police 

Departments are, they will look at various parcels in the City and make a recommendation.  
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There have been concerns about fire safety in the North End expressed by the Fire Department 

Officials and the Council Members. There is a line item in the Capital Plan to have a study done 

on one of the oldest and  busiest stations in the City. 

 

Mr. Gaudett said that they have a new team over at the EOC and ways to enhance the services 

that 9-1-1 provides.  

 

There have been major concerns about blight, litter and dumping expressed by the Council. 

There are things that are being worked on by the administration such as the Blight Ordinance. 

The Health Department is looking to improve Blight issues. There are also efforts to maintain 

City properties and there is a proposal to implement a curb to curb street sweeping program on 

the major thoroughfares. This will be done by alternative side of the street parking 

announcements the day before the sweep is done.  

 

Council Member Nieves joined the meeting at 6:25 p.m. 

 

Council Member Martinez gave a shout out to the staff that worked with Blight. She added that 

when emails are submitted, it takes 24 hours to get reviewed before the inspector is sent out. The 

inspector comes back with a report and then Public Facilities goes out to deal with the issue. She 

said that she goes directly to Public Facilities about issues. She asked why these issues were not 

being done instantly.  

 

Council Member Martinez said that she wanted to know what the turn-around from the funding 

that was coming in from Blight property fines. She asked where the landlords were, and why 

their phone calls were not being returned. There are slum landlords who are ignoring the blight 

fines and she wanted to know who was responsible for this.  

 

Council Member Valle spoke about the trash and littering problems in her District. She felt that 

if the Toters were damaged by the garbage collectors, they should be reporting the damage to 

Public Facilities directly rather than contacting her. Discussion followed about blight issues and 

how the process works.  

 

Council Member Cruz said that he was happy to see the Mad Max mini Street Sweepers, but they 

really can’t do their jobs because there are too many cars parked on the streets. He said that they 

should use blowers between parked vehicles to blow the debris out into the middle of the street. 

The Public Facilities staff member said that there have been claims that the vehicles have been 

damaged. Mr. Gaudett explained that they are looking to start a street sweeping program where 

alternate side of the street parking is used when a street needs to be swept. 

 

Council Member Newton said that the Council Members should be speaking to the Department 

Directors about their concerns rather than discussing them in the Budget & Appropriations.  

 

Council Member Martinez spoke about the fact that Public Facilities has a problem with the 

amount of funding for seasonal employees, so adding more tasks like cleaning between parked 

cars just isn’t possible. They just  don’t have the staff.   
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Council Member Castillo said that the Department administration receive raises, but the foot 

soldiers out on the streets, doing the work don’t get the funding. He went on to speak about some 

of the issues in his District and how they need Public Facilities to address issues. There are 

employees that were in the City for decades and only making $24.00 an hour. Discussion 

followed.  

 

Council Member McBride-Lee said that some District Council Members do not turn in a list for 

their streets that need paving. Council Member Newton said that there had been discussions 

about this with Public Facilities.  

 

Council Member Hodges expressed several concerns about the alternate side of the street parking 

schedule and how it would be communicated to the residents. Mr. Gaudett agreed and said that 

they would be working on this. One of the Public Works staff members said that she would be 

contacting the Council Members directly about when the streets in their district would be swept.  

 

Council Member Castillo said that the union employees had told him that the rate of the COLA 

increases they were receiving was being outpaced by the increase in the cost of health care. Mr. 

Gaudett agreed and said it was unfair for an employee to get a COLA adjustment but see the 

amount in their paycheck decrease on July 1st. The City also pays for approximately 75% of the 

employee health care costs. He explained that they had met with the union leaders and said that 

the administration had announced that rather than having the Percent Cost Share (PCS) increase 

by 1% each year, the new policy would be that the PCS would only be .5% per year. This should 

prevent the decreased amount in the paycheck. It is important to balance the City budget with the 

strategic goals and employee retainment.  

 

Council Member Pereira said that she had been asked by her constituents about the bulky pick up 

days. She suggested that the City should consider charging $25.00 per bulky pick up.  

 

Council Member Pereira went on to speak about non-consensual towing. She said that when this 

happens, the towers should not make any profit off the removal, which would eliminate the 

scams.  

 

She said that when they need to have the community turn out about an issue, they not only have 

the social media posts, but also include paper flyers. If they are going to start alternate side of the 

street parking, they need to use paper flyers. Many of the people who violate the ordinances 

don’t even realize that they are doing it, particularly those who have recently moved from New 

York to Bridgeport. Council Members need to do a better job in communicating these issues to 

their constituents. There are streets where there won’t be enough parking on just one side of the 

street. Discussion followed.  

 

Council Member Martinez said that the clean-up will be scheduled with two weeks, so the 

Council Members should be notifying their constituents. The first date is scheduled for April 

27th.  

 

Mr. Flatto then gave a brief overview of the key items on his four page handout. On the revenue 

side, he indicated where the increases were on the first page. He explained that he had corrected 
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some booking errors. He said that the State aid to the City was a bit lower than last year. There 

are some increases for the Special Education programs. He noted that there were some increases 

in fees, but explained that the budget was relatively stable.  

 

Mr. Flatto then indicated which lines were not increased and mentioned the change in the park 

passes. The out of town revenue for the parks should offset this.  

 

He directed everyone’s attention to the third and fourth pages and gave an overview of the health 

insurance cost increases, the BOE budget and pension plans. He said that last year, they had over 

budgeted for the pensions but adjusted for it this year. There were some additional Police 

Department positions that were proposed and one new position was recommended. He also 

spoke about tipping fees and recycling costs.  

 

With the re-evaluation finished, Mr. Flatto said that they had budgeted some funding for legal 

fees for the appeals process. He also spoke about the contingency fund.  

 

Council Member Pereira asked for clarification on the trash picks. Mr. Gaudett said that they had 

increased the costs and he was open to discussion about this. Council Member Pereira 

commented that talk is fine, but the budget shows the City’s priorities, morals and values. The 

Council Members are elected to do what their constituents want.  

 

Council Member Pereira asked why they could not allocate the full amount to the BOE and give 

them a minimum increase next year.  Mr. Flatto said that if they don’t want to raise taxes, they 

have to find the off set somewhere. Discussion followed.  

 

Council Member Martinez said that last year, there were some hiring line items that were left 

open and that the amounts should be considered final. That money could be transferred 

elsewhere. She had several suggestions about specific positions. Discussion followed about the 

details.  

 

Council Member Newton said that they would be having the next meeting on Friday at 5:00 p.m. 

due to a funeral. Council President Herron said that on Saturday, Council Members have 

assigned seating and requested that people come early.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:35 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 10, 2026 

 

 

ATTENDANCE:  Richard Ortiz, Co-chair; Ernest Newton, Co-chair; Alfredo Castillo, 

   Nicole Nelson 

 

OTHERS: Council Member(s): J. Herron, Council President; A. Boyd,  J. Cruz, E. 

Martinez, K. Medina, G. Murray, M. Pereira, M. Valle & M. McBride-Lee 

(6:45 p.m.); Ken Flatto, Finance Director; Thomas Gaudett, CAO; 

Constance Vickers, Deputy CAO; Anthony Paoletto, Mayor’s Office; 

Council Member  

 

CALL TO ORDER 

 

Co-chair Ortiz called the meeting to order at 6:00 p.m. A quorum was present.  

 

CAPITAL PLAN AND GENERAL BUDGET REVIEW 

 

Mr. Flatto greeted the Council Members and requested they enter the updated Capital Plan into 

the record.  

 

** COUNCIL MEMBER NEWTON MOVED TO ENTER THE UPDATED 2026-2027 

CAPITAL PLAN AS EXHIBIT 04-10-2026A.  

** THERE WAS A SECOND. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto then gave a brief overview of the five year plan and said that this plan is a blue print 

of what the City would like to do and a potential bonding scheduling. He noted that projects that 

were approved last year would having funding available this spring. The Council has the right to 

modify these projections.  

 

Mr. Flatto then updated the Council Members on the process and the projects underway. 15% of 

the budget is spent on debt reduction. Each year, the administration asks the BOE for a list of 

projects that are over $100,000. There are also some projects listed as District wide. There are 

also two categories, Large Capital and Small Capital, and Mr. Flatto gave examples of each of 

the projects such as the Skane School funding. Discussion about the details followed.  

 

Mr. Gaudett reminded the Council Members that there were a lot of small projects and that if 

they try to estimate the costs to the penny, it would require the department to keep coming back 

to the Council if there are cost overruns or project changes.  

 

Council Member Castillo expressed his concerns about the fact that if a project comes in under 

cost, the BOE keeps the overage and puts it in the General Fund. The following year, they come 
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back to the Council for more funding. He felt that they should have a savings account where the 

excess funding is deposited for future projects.  

 

Council President Herron stated that the school District had used ARPA funding for a number of 

large projects. This is why the BOE budget showed a surplus. She added that Mr. Garcia, the 

BOE Director of Building Operations, was very careful and meticulous with finances.  

 

Council Member Pereira said that Edison School and Beardsley School  should not be closed. 

She said that Beardsley was a polling location. Council Member Ortiz asked her to stick to the 

numbers. Council Member Pereira said that the documents state that the schools was closing. She 

also spoke about the last year’s Budget and Education Committee recommendation about the 

East End School.  

 

Council Member Cruz said that when the Co-chairs ask the Council Members to stick to the 

numbers, the Council Members should not talk over them. 

 

Council Member Nelson asked for clarification on the issue. Mr. Gaudett said that it was his 

understanding that the BOE would have to vote to close a school. He noted that neither 

Beardsley or Edison were ADA compliant. Mr. Garcia will be present at one of the future 

meetings and would be able to provide more details to the Council Members then. Both Dr. 

Avery and Mr. Garcia presented this proposal to the BOE and the Board voted for it.  

 

There are two school projects running on a parallel track, the Special Education School and a 

project to bring out of district school students back into the district to save money. Both of these 

projects were approved by the City Council.  

 

Council Member Pereira said that the cost of renovating the two schools was listed in the Capital 

Plan. She added that they wanted they wanted the Taxpayers to fund a new school that would 

have students crossing Boston Avenue, which is a State Road. She indicated where the document 

stated that Hall, Edison and Beardsley were being closed. She said that this was not happening.  

 

Council Member Newton pointed out that the school closings were not something that the 

Council had control over. He said that it was important not to get sidetracked. Council Member 

Pereira objected. Council Member Newton repeated that the Committee should not get 

sidetracked.  

 

Mr. Flatto then said that the Fire Department wanted a new fire truck and noted that the trucks 

are getting more expensive each year. They are also hoping to start construction on Fire Station 

2. The figures in the document are projections.  

 

Council Member Valle said that while she was not on the Committee, she would still like to have 

the information that was sent out. Council Member Newton indicated where the information was 

in the packet.  

 

Mr. Flatto continued his presentation and gave an overview of the Police Department projects 

including traffic control.  
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Council Member Pereira asked about the bonding for police vehicles. She said that the City 

should never bond for vehicles or technology. The Taxpayers would be paying the interest on 

these bonds long after the items stopped being useful. She said that she was totally opposed to 

this. 

 

Mr. Flatto then reviewed the details of the traffic projects, such as traffic signals and speed 

bumps. He added that some of the projects were included in the Master Plan of Conservation.  

 

Mr. Gaudett spoke briefly about the State Street project.  

 

Council Member McBride-Lee joined the meeting at 6:45 p.m. 

 

Council Member Pereira asked why the categories were so broad rather than a break out of the 

specific schools. Mr. Gaudett reminded everyone that the District was applying for grants which 

they may or may not receive.  

 

Mr. Flatto then spoke about the projections that the budget has and reminded everyone that the 

State of Connecticut sets their budget after the City does there.  He went on to review some the 

larger vehicle purchases, such as garbage trucks and snow plows.  

 

Mr. Flatto also reviewed the upcoming Golf Course project where they are renovating certain 

holes and creating retention basins that will help with the flooding. There have been some issues 

with the contractor regarding closing the golf course while the work is done.  

 

The discussion moved back to bonding issues.  

 

Council Member Martinez said that if the City had been monitoring and managing sidewalks 

they would not have so many issues. She also noted that there was no funding for the City deco 

lights for 2026, 2027 and 2028. She explained that she had contacted Public Facilities to remove 

the four deco lights on Bunnell Street in her district because they are in horrible shape. It will 

cost $52,000 to replace them.  

 

She asked how much money would be given to Kennedy Stadium and wished to know where the 

revenue from the stadium was listed. Mr. Flatto reviewed the information with her.  

 

Council Member Cruz spoke about the issues with the bathhouses at Seaside and felt that there 

had been some disrespect involved in how the project was handled.  

Council Member McBride-Lee had concerns about the sidewalk project. Mr. Gaudett explained 

that right now, the hold up was that the project was going back out to bid. He said that Paul 

would be able to give a clearer overview of the 50/50 sidewalk project when he comes before the 

Committee. Residents have been paying their share into the program, but there are other 

concerns.  

 

Council Member Pereira said that last year, she had been told that the City had received $3 

million in LOCIP funding and an addition $3 million in bonded funds. Each of the Districts was 

supposed to get $300,000 up front for paving and a second $300,000 in the fall. She submitted 

her list, but the paving never happened. She said that this was a Public Facilities issue. She said 
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that there was a discrepancy between the figures in the Capital Plan and what they had been told.  

Mr. Flatto reviewed the figures with her. Discussion followed.  

 

Council Member Pereira said that there was no money for one of the flooding projects. Mr. 

Flatto said that Mr. Urquidi would be able to answer that question.  

 

Council Member Martinez asked how Public Facilities had determined the sidewalk project 

funding without coming to present the project to the Council. Mr. Flatto said that there were a 

number of smaller projects included in the Capital Funding Request and went on to list them.  

 

Council Member Newton asked why the Library had a Capital Project in the Plan when they 

have their own separate tax line. Mr. Gaudett said that he agreed with Council Member Newton 

and explained that Mr. Flatto has an arrangement with the Library and the Library will be paying 

back the bonding costs.  

 

Mr. Flatto said that the Committee will receive more details on the various projects when the 

departments were present to answer the  Committee’s questions.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:27 p.m. 

 

Respectfully submitted,  

 

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 13, 2026 

 

ATTENDANCE:  Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Nicole Nelson 

Alfredo Castillo (5:37 p.m.); Frederick Hodges (5:45 p.m.) 

    

OTHERS: Council Member(s): J. Herron, Council President; J. Cruz, E. Martinez, M. 

McBride-Lee, K. Medina, G. Murray, M. Pereira & M. Valle; Ken Flatto, 

Finance Director; Ashley Aguiler, Director, Legislative Services.; Eric 

Amado, Personnel Director; Domenic Costello, Deputy Director, Labor 

Relations; Linda Grace, Republican Registrar of Voters; Patricia Howard 

Democratic Registrar of Voters; Meghan McCloat, Deputy Director of 

Labor Relations; Monquencelo Miles, Benefits Manager; Atty. Eroll 

Skyers, Director, Labor Relations; Tyisha Toms, City Attorney; Thomas 

Gaudett, CAO; Constance Vickers, Deputy CAO 

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 5:34 A quorum was present.  

 

CIVIL SERVICE/ LABOR RELATIONS/ HUMAN RESOURCES & BENEFITS 

CITY ATTORNEY/ REGISTRAR OF VOTERS 

 

Registrar of Voters – Mr. Flatto greeted everyone and said that the Registrars’ budget was 

basically the same. He noted that the personnel line was also the same.  

 

Council Member Castillo joined the meeting 5:37 p.m. 

 

Ms. Grace, the Republican Registrar of Voters, greeted the Committee. She then reviewed the 

basis for projecting the seasonals. She added that the voters love the new voting machines.  

 

Council Member Newton said that there were some senior voters who were not sure about how 

to vote and asked how the Registrars could help people with this. Ms. Howard, the Democratic 

Registrar of Voters, explained that the absentee ballots are handled by the Town Clerk’s Office. 

She added that the Registrars supervise the AD and said that 3030 Park was now eligible for this. 

They have Mozaic, North Branch and 3030 Park.  

 

Council President Herron said that she had been told that if more than 20 people requested their 

apartment complex to be added, it could be. Ms. Howard said that things had changed during 

COVID. The statute was revised after 2021. Discussion followed about the details.  

 

Council Member Hodges joined the meeting at 5:45 p.m. 
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Council Member Cruz asked for clarification on one of the line items which Mr. Flatto reviewed 

with him.  

 

There were no additional questions at this time. 

 

Civil Service – Mr. Amado came forward and greeted the Committee members. Council 

Member Newton said that the Civil Service budget was on page 109. Mr. Flatto said that there 

was very little change in the budget other than the health insurance.  

 

Council Member Martinez joined the meeting at 5:47 p.m. 

 

Mr. Flatto said that Mr. Amado had presented a very detailed budget. He added that when an old 

position is changed, it appears in the budget as if it was a new position, but it actually is just a 

reclassification.  

 

Mr. Amado said that there was a reduction in the Special Services line. Regarding the Personnel 

Allocations, the full reorganization had been presented to the Miscellaneous Matters Committee 

for review and the Budget & Appropriations Committee in the previous fiscal year.  

 

The examination process has continued and they are giving frequent Police exams in order to 

keep up with the staffing. His department is continually keeping up with vacancies and payroll. 

They also have been recruiting and hiring including Second Chance hiring. He said that his 

department would appreciate it if there were no further cuts.  

 

Council Member Newton said that they appreciated the increase in the testing because there was 

a  period when they were not administering tests to fill vacant positions. He noted that there were 

a number of vacancies in the Police and Fire Departments and asked for an update.  

 

Mr. Amado said that they had given a number of Public Safety exams such as Police Detective, 

Fire, 9-1-1 telecommunicator and others. He said that there had been a number of upper 

management positions in the Police Department that had been eliminated and gave the details.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A PERSONNEL POWER POINT 

DOCUMENT INTO THE RECORD AS EXHIBIT 04-13-2026A.  

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Martinez asked about the vacant positions and the funds allocated for an 

unfilled position. Mr. Flatto explained that funding is used to offset overtime.  

 

Council Member Martinez said that according to the standards that the Council has voted on, the 

Police Department is in violation because of the unfilled positions. The Committee said that they 

need to enforce their decisions. 

 

 Mr. Amado agreed and said that the Council had approved a full Police staffing study and the 

Council had invested in. Council Member Newton said that Mr. Flatto was supposed to come to 

the Council when there are line item changes. Discussion followed.  
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Council Member Castillo said that the Civil Service budget was basically the same but somebody 

was playing with the money. The Council is allocating funding for a position, but the money is 

being used for something else.  

 

Council Member Nelson asked for clarification on the reallocation of vacant police position 

funding to overtime which Mr. Flatto reviewed with her. Council Member Herron commented 

that if the Police Department had a full staff, they would not be logging as much overtime. In the 

past, they have discussed with the Police administration in the past. However, the Council have 

been discussing eliminating these long vacant positions.  

 

Council Member Martinez said that the City was not in compliance with the findings of the 

Police staffing study. She added that the Civil Service Department was not allowed to facilitate 

the means and needs as they should because there is too much micro-management. There are too 

many individuals who interject their authority with what Civil Service does. Everyone has been 

doing a great job.  

 

There were no additional questions at this time. 

 

Labor Relations – Council Member Newton directed everyone to page 131 of the budget book. 

Mr. Flatto gave a brief overview of the budget. There has been a slight reclassification of jobs 

during the year but the budget and staffing remains basically the same.  

Atty. Skyers came forward and greeted the Committee. He said that several of the staff were 

present: Deputy Director McCloat, Deputy Director Costello, and Benefits Manager 

Monquencelo Miles. He said that his staff was very dedicated and tireless. He said that there 

were now two Deputy Directors and he had eliminated one of the two Senior Labor Relations 

Officers. He said that Ms. McCloat was handling arbitration, grievances and mediations, along 

with the Benefits administration. Mr. Costello also handles arbitration, mediations and grievance 

and another department including the Kronos Time Management system. This system is 

designed to shift the time management to a digital platform. Another project that Benefits has 

been working on is moving to a tiered option plan where the employee can choose the level of 

health insurance coverage with a different level of deductible.  

Atty. Skyers said that they have maintained an open door policy so that they can tend to issues 

that may not have appeared on their radar. There are 13 different collective bargaining units in 

Bridgeport and the Department is working on six different contracts. He agreed with Mr. Flatto 

that the budget was compact. 

Council Member Spell joined the meeting along with Mr. Gaudett and Ms. Vickers at 6:15 p.m. 

Council Member Martinez said that Labor Relations’ budget should remain as presented. She 

noted that one of the Deputy Directors has a PhD and often assists the Health Department when 

needed, such as a leave of absence or vacation time. There are other individuals in the Labor 

Department who are not compensated for the level of work that they perform. This is one of the 

most critical departments in the City. It is important to remain mindful of this when reviewing 

the budget.  
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There were no additional questions at this time.  

 

City Attorney’s Office –  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED “CITY 

ATTORNEY FY 2027 BUDGET” INTO THE RECORD AS EXHIBIT 04-13-2026B.  

** COUNCIL MEMBER NEWTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto said that on page 122, there was a major spike in the Health Insurance. He said that 

there would be a $40,000 reduction that would be reflected in the budget at a later time. The 

staffing is stable and two part time positions were converted into a full time position.  

 

Council Member Ortiz directed everyone to page 100 in the budget book.  

 

Mr. Flatto indicated where some of the reductions were. He said that there had been a number of 

long term cases that been resolves.  

 

Atty. Toms explained that the WPCA issue was not paid from their budget. She said that there 

was a Legal Secretary, an ADA compliance position and FOI PT positions that were transfers 

into her department but were not part of the City Attorney’s budget. She said that the Legal 

Secretary is actually titled as a Typist 1 and the salary is lower than what a legal secretary would 

make, so there are adjustments being made so that the staff member can be paid as a legal 

secretary.  

 

Atty. Toms said that there are 11 attorneys, including herself and 24 on the staff.  She said that 

she would like to have one PT Associate City Attorney and noted that there was only one PT 

paralegal noted in the budget, but there are actually two. However, her biggest concern is the 

Legal Secretary salary. She explained that her office functions as a Risk Manager for the City 

and that a number of years ago, the City had a Risk Manager. That position was eliminated but 

the City should really have that position back rather than using the City Attorney’s Office as the 

Risk Manager. While they do the best they can and have software program that helps, but she felt 

that the City was losing out by not having a dedicated Risk Manager.  

 

Atty. Toms said that they would be losing one of the contract attorneys and expected some 

overflow during the tax appeal process. She gave the details and said that she really needs a full 

time transactional attorney.  

 

Council Member Valle joined the meeting at 6:30 p.m. 

 

She then reviewed the details of the difference between the Typist 1 position and the Legal 

Secretary salary. The salary for a part time attorney is too low, and she will be working to 

remedy this. An agreement has been arranged with an attorney for tax appeals at a good set 

amount per appeal, but she warned the Council that they expect approximately 500 appeals. 

Having a staff attorney to handle this would reduce the costs. The budget has been reduced by 

.6% overall as compared to the Mayor’s Proposed Budget.  
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One of the staff members then reviewed the City Attorney’s budget including renewing annual 

licenses for ten of the attorneys. There has also been an increase in subscriptions, including the 

FOIA portal and certificates of insurances. She requested funding for a document software 

management system, which allows the office to have better control over the documents. 

Currently, when there are very large files, the office has to download onto an external file to send 

to another party. This software would allow them to transmit the documents collaboratively.  

 

Atty. Toms said that they were also working on a succession plan since 53% of the staff was 

eligible for retirement. This document system would house the documents in one location rather 

than the iCloud. When someone leaves, trying to find their records can be difficult. It is 

compatible with the case management software.  

 

She explained that the City Attorney’s Office has 1,142 open cases and noted that some cases 

span a number of years. She displayed a pie chart on screen showing the breakout of the different 

types of cases. The CHRO cases have increased significantly and there has been slight increase 

in claims. The FOI cases have decreased. Litigation remains constant and one attorney is 

responsible for handling subpoenas.  

 

Atty. Toms reviewed the figures relating to hiring. She said that she separated the PD vehicles 

from the Public Facilities vehicles. Usually the Public Facilities cases involve larger vehicles, 

such as a snow plow, while the Police Department don’t.  

 

Council Member Pereira joined the meeting at 6:30 p.m.   

 

She gave a brief overview of the three largest cases, two of which are linked together. She said 

that the recovery rate from insurance, including payments toward a damage fire truck, a traffic 

light and other items. She spoke about the analytics on one of the slides.  

 

Council Member Newton said that he would have been sold on the presentation, but the Council 

needs to have an attorney present at the Council committee meetings. However, Atty. Toms was 

asking for another attorney on staff. He said that Atty. Stafstrom had made it clear that this 

would be a great benefit. He said that when a Council Member goes to the City Attorney, they 

are told that they can’t do the proposed project.  This is why the Council needs their own 

attorney. New Haven, Hartford and Waterbury all have City Attorneys for their Council.  

 

Atty. Toms said that the office reviews the City Council meetings and she attends most of the 

Council meetings. She said that if she can’t be there, Atty. Anastasi attends. For the Committee 

meetings, the legal issues are assigned to an attorney and that attorney should be at the meeting. 

She listed who is assigned to the various departments. Last year, the attorneys attended 208 

meetings.  

 

Regarding the issue of Council Members being told that they can’t do something, she said that 

the staff bends over backwards in their attempts to help. She hoped that they were not lumping in 

past experiences with current practices.  
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Council Member Martinez said she had a great relationship with both Atty. Toms and Atty. 

Anastasi. They have returned emails and documents that she sends them. She said that there was 

a problem with whomever has been handling ADA Compliance. Atty. Toms said that the staff 

member was not an attorney. Council Member Martinez said that she had a problem with the 

amount that the staff member was being paid. Atty. Toms explained that the staff member was 

not actually paid out of her budget. Council Member Martinez noted that the staffer was paid 

from the Health Department, however, she still felt it was a high salary. The staffer is not 

returning any emails or calls about ADA Compliance.  

 

Council Member Martinez asked for clarification about the Connecticut Post charges. Atty. 

Toms said that the charge was actually the office’s subscription to the Post and not a charge for 

Legal Notifications. Legal Notifications are handled through the City Clerk’s Office.  

 

Council Member Martinez said that the increase in the sidewalk cases could be a decrease if the 

sidewalks were properly maintained. While this is basically a Public Facilities issue, Council 

Member Martinez wished to know how the City Attorney’s Office enforce this to eliminate 

lawsuits from other departments.  

 

Atty. Toms explained that they don’t have any enforcement power and added that even after a 

lawsuit, she discovered that some of the sidewalks were not repaired. That issue is being 

addressed.  

 

Council Member McBride-Lee joined the meeting at 6:50 p.m. 

 

Council Member Spell had several questions about the software and whether the Council would 

have access to those documents. 

  

Council Member Murray had some questions about the data in the information packet, which the 

staff reviewed with him. She noted that they would not need FOI if there was a solid document 

management system. The $12,000 price tag would reduce the necessary man power needed to 

research documents. 

 

Council Member Valle left the meeting at 7:00 p.m. 

 

Council Member Pereira had some concerns about the changes that the new Charter made in the 

City Attorney’s Office.  She asked how the City Attorney’s Office could represent both branches 

of government. The changes have now been codified by the new Charter, so it no longer can be 

changed by ordinance.  

 

She said that the settlements and judgements for the Police Department was over $7 million 

dollars now. She would like to have the cases broken down by Fire or Police.  

 

Atty. Toms said that before she arrives as City Attorney, they did not have the software 

capability to do that and it had to be done manually. Now they can break it out by department 

such as Labor Relations or Fire Department. She added that the City Attorney’s Office now send 

out a quarterly report to the Council Members, which she signs, and some of the information was 

contained in that report.  
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Council Member Pereira said that there had been a Public Safety meeting where there was no 

attorney present. Atty. Toms said that she had contacted Council Member Smith about her 

inability to attend. Council Member Pereira said that she had a number of legal questions that 

night. Atty. Toms said that she would be happy to provide her with the information. Council 

Member Pereira said that Atty. Anastasi had arrived and when she questioned him as to why he 

was there, he became defensive. Council Member Newton said that this discussion needed to 

move on.   

 

Council Member McBride-Lee said that the Police Department should be explaining the reasons 

why they have to pay out so much money.  

 

Council Member Nelson had some questions about the software subscription. Atty. Toms said 

that the company would provide on-site training and there would be online training available. 

There would be no additional cost for that training.  

 

Council Member Newton said that Mr. Gaudett had asked to bring something to the Committee. 

Mr. Gaudett said that last year, he had opposed the City Attorney’s attempts to add an additional 

attorney in the office. This year, he would be supporting it because in the past, there were some 

attorneys who retired and later came back as contract attorneys. The Council had indicated their 

desire to move away from that. Mr. Gaudett felt that this was an attempt to meet the goal that the 

City Council had set in years past. He went on to explain that the individual had already been 

working with the office and was very good.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:09  p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 15, 2026 

 

ATTENDANCE: Richard Ortiz, Co-chair; Ernest Newton, Co-chair; Alfredo Castillo, 

Council President J. Herron, M. McBride-Lee, Aidee Nieves (via cell 

phone) 

    

OTHERS: Council Member(s): L. Dubac, M. Lyons, E. Martinez, M. McBride-Lee, 

K. Medina, G. Murray, N. Nelson, M. Pereira & D. Spell; Dr. R. Avery, 

Interim School Superintendent; Nestor Nkwo, BOE Finance Director; 

Christopher Siano, Assistant Superintendent of Human Capital; Ken 

Flatto, Finance & OPM Director; Margaret Hughes, Assistant 

Superintendent of Instructions, Jorge Garcia, Chief Operating Officer; 

Ashley Aguliera, Director, Legislative Services; Anthony Paoletto, BOE 

Communications; Thomas Gaudett, CAO 

 

CALL TO ORDER 

 

Co-chair Ortiz called the meeting to order at 5:35 p.m. A quorum was present.  

 

BOARD OF EDUCATION. 

 

Mr. Flatto gave a quick summary of budget and directed everyone to pages 474. The BOE 

submits a single number to the City administration and then the Superintendent and his staff 

allocate the various amounts to the District Departments.  

 

He added that he had left the State Aid section of the BOE budget alone. Mr. Flatto reminded 

everyone that Bridgeport has been underfunded by the State for many years. He noted that 

Hartford and New Haven receive $100 million dollars a year in State Aid.  

 

The budget book has the revenue relating to the Educational Cost Sharing Grant but they do not 

include the Alliance figures in the budget. There are 15 Alliance Districts in the State. Those 

funds are deposited into the bank but do not appear in the Budget Book. He reviewed the figures 

for the ECS grant and the City’s appropriations with those present. The Mayor is recommending 

an additional $5 million dollars for the BOE budget.  

 

Mr. Flatto said that the last few years have been difficult for the District.  

 

Council Members Martinez, Lyons and Spell joined the meeting. 

 

Dr. Avery said that Mr. Nkwo would be presenting an overview of the budget to the Committee.  

 

** COUNCIL MEMBER NEWTON MOVED TO ENTER A DOCUMENT TITLED 

BRIDGEPORT PUBLIC SCHOOLS BUDGET” AS EXHIBIT 04-15-2026-A. 
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** COUNCIL PRESIDENT HERRON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Nkwo came forward and greeted the Committee members. He then gave a brief overview 

and indicated where the variance was on the document. He explained that the District does not 

have a financial reserve anymore. This will cause a deficit in the coming financial year. He went 

on to speak about the grant funding and explained that the District will receive the same amount 

in grant funding that they did last year. However, costs increase that will cause a deficit. He also 

reviewed the upcoming COLA salary increases for the staff.  

 

Dr. Avery explained that they had gone through three different budgets, the first one was the one 

Mr. Nkwo presented. A second one was done regarding a school based budget where the 

principals indicated their needs and wish list. The third was developed by the BOE. The third 

included all the cuts that were made over the last 10 years. Dr. Avery said that they need between 

$44 an $45 million dollars to balance the budget.  

 

Mr. Nkwo reminded everyone that last year, they had cut about $32 million dollars from their 

budget in addition to layoffs. He went on to review the various line items and mentioned the 

MBR (minimum Budget requirement) and the Special Education requirements for Out of District 

students. By bringing the SPED students that they can back in District for services, they may be 

able to reduce their costs by $4 million dollars. Even if they were to receive the $40 million 

dollars for the 2026/2027 budget year, in 2027/2028, they would be facing another shortfall. 

 

Council Member McBride-Lee joined the meeting.  

 

Council Member Castillo asked if Mr. Nkwo was requesting $5 million in additional funding. 

Mr. Nkwo pointed out that the Mayor had proposed $5 million in his budget. Dr. Avery said that 

there had been meetings about this and a lot of collaborating work had been done between the 

Council, the City administration, the State and the District.  

 

Council President Herron said that she was pleased that Dr. Avery had mentioned this because 

people need to understand that the District has been lobbying all school year in Hartford, along 

with some of the legislators and Council Members. She said that the City was still waiting for a 

chunk of money that they were told would be allocated to them. She said that she was looking at 

the Mayor’s budget to see what they will cut because whatever the City gives them will be 

incorporated into the District’s budget and they will be obligated to give them that same amount 

every year going forward. The $5 million this year and the $5 million next year that the Mayor 

was proposing was not part of the formula. She added that if the State should correct the formula 

problem, that formula will be corrected and the money that the City is allocating to the District 

will be added to that. It is time to look at the budget book for cuts.  

 

Council Member Newton then spoke about Educational Cost Sharing (ECS). He said that they 

had done an excellent job in working to bring people together that do not normally work 

together. The last few Superintendents have not done this. He said this was a credit to the District 

and the BOE.  
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Mr. Gaudett said that he wanted to echo Council Member Newton’s statement. This was the first 

time there was such a level of cooperation between the District, the BOE and the City 

administration. He said that there had been times in the past when one would read about the 

difficulties between the Mayor, the BOE and the Council. That did not happen this year. It’s not 

just Bridgeport that has been experiencing issues. There is an effort between the Mayors of the 

various Connecticut cities to change the ECS formula because the base amount for the per 

student allocation has not been changed since 2013. He mentioned a bill about this in the State 

legislature that has momentum, but added that he did not think it would pass this year.  

 

Both Bridgeport and Hartford are the two Districts in the greatest jeopardy right now and Mr. 

Gaudett felt that something would happen about the finances. There is some work being done to 

create funding for distressed District that need State oversight.  He spoke about Municipal 

Accountability Review Board System (MARBS). He said that this would be a way for the State 

to give more money to troubled Districts. He felt that they were making a lot of progress. There 

are a lot of people actively working on this issue. The legislative session will close in three 

weeks and he believed that between the BOE and the City, they would be able to make up the 

$45 million needed.  

 

Council Member Pereira said that there was a mandatory property re-evaluation and the current 

mill rate was 43.45 and the school district was proposing 27.75, which is a reduction. She asked 

what the value of a mill today. Mr. Flatto said that he believed it was about 13. 

 

Council Member Pereira asked if they would be giving only $5 million this year and $5 million 

next year. She said they should give the District $10 million now and give them a modest 

increase next year. She objected to the fact that they had spent some funding on other staff, but 

they did not have librarians. This was poor allocations of resources.  

 

She suggested that they allocate the District an additional mill. Her constituents have never 

contacted her about taxes. They call about ATVs, and other quality of life issues. She reiterated 

that they should allocate an additional mill for the schools similar to what they allocate for the 

Libraries. Discussion followed.  

 

Council Member Medina asked if there were other areas that they could look into that they had 

not used before. Mr. Nkwo said that they were doing so and gave some of the details. Dr. Avery 

said that the audit had resulted in 34 recommendations that have to be fixed by the end of June. 

He said that they were working on efficiencies to save money. They are reviewing transportation, 

bus transportation and classroom efficiencies. He said that he had suggested automating various 

systems, such as manual Excel spreadsheets and this is inefficient. The State is helping the 

District producing manuals so that the next person who comes into a position has a manual to the 

various systems. He said that they would see a lot of this moving forward and allowing the 

District to talk to one another online.  

 

Council Member Spell asked what would be reduced if the Council was not able to give the 

District any additional funding. Mr. Nkwo reminded everyone that the BOE cannot by law adopt 

an unbalanced budget. He gave the details. The District cut $2 million dollars last year. 
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Council Member Martinez asked about page 2, and a line item involving contracts. Dr. Avery 

said that it involved having specialists come onto a school property to provide Social/Emotional 

services, but they have recently gotten a grant to hire social workers to provide those services. 

This will only involve 3 campuses.  

 

Council Member Martinez said that if they review the City budget, they can find positions to 

reduce. She said that there were about $5 million in political positions, made up positions, and 

unaffiliated positions. The Council needs to advocate for the students.  

 

She added that her granddaughter is autistic. She said her granddaughter was not receiving the 

educational services she needed at Park City Magnet because she was not in a Special Education 

class. She was moved to a different school and now has been making progress over the last two 

years.  

 

The City needs funding to maintain the buildings where the students, who are their children, 

should suffer because of the lack of accountability. Cutting City positions will help.  

 

Council Member McBride-Lee said that she appreciated the job that Dr. Avery and Mr. Nkwo 

have done for the District. She said that she can see the difference over her years as a teacher. 

The City needs the best teachers to educate their children. She said she thought this was the first 

time that the Mayor’s Budget had allocated money for the District, but people were still fussing.  

 

Council Member McBride-Lee asked Mr. Gaudett about the legislative efforts. He gave her a 

brief summary about his earlier comments. Discussion followed.  

 

Dr. Avery said that the school supporters would be rallied at the Public Hearing for the District 

budget that was scheduled for the coming week. 

 

Council Member Pereira repeated her earlier question about giving $5 million this year and the 

$5 million next year. This means that the money is available today. She wished to know where 

the projected 2027 $5 million would be used. She said that she would like for her question to be 

answered.  

 

Mr. Flatto said that he does the finances and he focuses solely on this year’s budget. He said that 

he did not know where the proposed 2027 $5 million dollars would come from, but pointed out 

that the only choice was to cut things out of the current budget. The Council could raise the mill 

rate, but Mr. Flatto said that he had not spoken to the Mayor about this. He added that the budget 

was fairly lean. Most of the departments do not have much slack.  

 

Council Member Pereira said that she would like to ask her second question. Council Member 

Ortiz said that had been her second question. She replied that she had already been recognized. 

Council Member Ortiz said that Council Member Murray had the floor. Council Member Pereira 

said that the Council Members had two questions.  

 

Council Member Murray said he had noticed that the coherence was building around this issue 

and felt that it was imperative that they send the same message to Hartford that they are 
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committed to this. He said that he was worried about the tax burden on the residents and the City 

having to cover this. It feels like a regressive tax and the funding should be coming to the State.   

 

Council Member Pereira asked where the “rainy day” fund page was in the budget book. Mr. 

Flatto explained that the budget book was revenues and expenses year in and year out and that 

the “rainy day” fund was for one time, unexpected expenses. The City is under the average for 

cities in terms of the “rainy day” fund cash. Previously, it was seriously underfunded, but now it 

is at about 8.5% to 9%, whereas the average is 10%. It is not for reoccurring expenses.  

 

Council Member Pereira wished to know how much of the budget was designated for the “rainy 

day” fund. Mr. Flatto said that about $1 million was projected for the Contingency. This fund 

had never been part of the City budget. It affects the bond rating for all the Capital budget 

projects.  

 

Dr. Avery said  he had some closing comments about his experience. He said that for the past 18 

months, he has served as the Interim School Superintendent. He spoke about the investments in 

the public schools and the effects should up every day in overcrowded classrooms, delayed 

maintenance on the buildings, restricted support services and limited opportunities for the 

students. When he arrived, he experienced instability and long standing issues. Together with the 

BOE, the educators, the families, the school leadership, Mayor Ganim and the City of 

Bridgeport, the school delegation and the State of Connecticut, they have worked relentlessly to 

stabilize District Operations. They are building trust.  

 

He said that they had made progress, but they cannot overcome the financial issues. It is costing 

the students who do not have access resources. Every Bridgeport student deserves a high quality 

education. It provides circumstances where students can strive. Too often Bridgeport is described 

by what they lack rather than what is happening inside the classroom. The educators are working 

to do the best they can do, and the students are willing, but it is not the same without  investment 

in education. The mission is clear – to support every student for endless possibilities. This is not 

symbolic, it is a commitment. The District needs resources to stand behind their children. Strong 

classrooms lead to student success. That helps the City.  

 

Dr. Avery said that he was not asking for understanding but for continued partnership between 

the City and the District. He is asking for action. The schools cannot continue to operate on the 

margins. Stretching the dollars is not sustainable or responsible. It is not right to ask the 

educators to do more with less every single year and expect different results. It is a statement of 

what Bridgeport continues to be.  

 

He said he was committed to transparency and to insure that every dollar is spent wisely by 

servicing education. He cannot do this alone. It is dependent on the Council. Now is the time to 

increase the City’s investment to insure that every child receives the quality education they 

deserve. They need it now, not some day. 

 

Council Member Ortiz had questions about the amount that the Council was allocating over the 

next two years. Mr. Flatto reviewed the numbers and what the MBR was for this coming budget 

year.  
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Council Member McBride-Lee said that as an educator in the District, she was upset when Dr. 

Avery took over. However, she said that there were things she didn’t understand then but is 

seeing her students grow. She appreciated the Black History Month program. She thanked him  

and said that he was the best Superintendent. She added that she was very proud of him. 

 

Council Member Newton said that he wished they did not have to go through all the steps they 

do to try to get money for the District. People complain about the Council not giving the District 

funding, but the City provides many services, like crossing guards, garbage removal and 

plowing. To give the District more money, they have to cut other City services. People need to 

realize that if they do more for education, they would have to raise taxes. If the residents are 

okay with raising taxes by a mill, then that is what they may have to do. He said that Dr. Avery 

has the support of the Council.  

 

Council Member Spell asked about the students that come into Bridgeport to attend Discovery 

Magnet School and Fairchild Wheeler. Dr. Avery said that the District does receive payments for 

those students.  

 

Council Member Martinez said that she did not think the Council should have to cut the big 

departments budgets to get to the number they need. She said that they could find some positions 

that were not in the Public Facilities or Police. She said that Mr. Sokolovic, the BOE Vice Chair, 

had submitted a diagram of Operating Budgets by Departments. She said that she would submit 

this as an exhibit. 

 

Council President Herron asked about the funding, which Mr. Nkwo then reviewed with them. 

He explained that it was not financially prudent to bond for maintenance. Paying to replace some 

electrical components with bond funds ends up with the City and District paying for it for 40 

years. It is not practical. They are  in the Capital Plan with the added notation that they will be 

not be paid for through bonding. Discussion followed about the Council allocating funding to the 

District for repairs.  

 

Council Member Martinez said that she did not remember the discussion with Mr. Manigone 

about removing the $150,000 for repairs from the school budget and felt that they should review 

the minutes from the previous year. 

 

Council Member Pereira said that among the 169 towns in Connecticut, no municipality has 

contributed less to the schools by percentage of its total revenue than the City of Bridgeport.  

 

Secondly, she pointed out that Bridgeport had not had a major increase in taxes in decades, but 

the largest tax increase was in 2016, Mayor Ganim’s first year. The mill rate was increased by 

30%. Since then, there has not been a major increase.  
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ADJOURNMENT 

 

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 6:55 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 18, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Council President J. Herron; Michelle Lyons (9:40 a.m.), Frederick 

Hodges (9:40 a.m.); Aidee Nieves (10:05 a.m.) 

 

OTHERS: Council Member(s): E. Martinez, M. McBride-Lee, K. Medina, G. Murray 

& D. Taylor-Moye; Tom Gill, OPED Director; Bill Coleman, OPED 

Deputy Director; Ken Flatto, CFO & OPM Interim Director; Thomas 

Gaudett, CAO; Paul Boucher, Zoning Director; Sean Masi, Building 

Department Director; Ashley Aguilera, Director, Legislative Services; 

Curtis Denton, ITS Director  

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 9:30 a.m. A quorum was present.  

 

Office of Economic Development and Planning. 

 

Mr.  Flatto gave a brief overview of the budget on page 351. He said that the budget was steady 

with no major changes. He also mentioned a bond refunding in the coming year that would result 

in$1 million dollars in debt reduction. 

 

Mr. Gill then  greeted the Committee and said that their budget has been steady. He said that the 

budget was in line and that he did not see any overages.  

 

The Building Department has seen tremendous growth. That department has been reorganized 

and the number of issues have been significant reduced.  

 

Mr. Gill said that Mr. Boucher had done a good job with Zoning and there are minimal issues 

there. He could use an electrical inspector and a building inspector, which are difficult to come 

by.  

 

He updated the Committee on demolitions and informed them that they had just completed three 

major demolitions. Warnaco is completed, the former Health Department building and with one 

in Council Member Castillo’s District. The department used Tighe & Bond to hire the D&L 

contractors.  

 

There are a number of projects that are moving forward. Mr. Gill that there were about 1.600 

units needed and a number of them coming on board. An analysis on was done on the units that 

were affordable and those that were market range. He said that Bridgeport has about 30% in the 

affordable range, which is probably one of the highest rates in the State.  

 



 

City of Bridgeport 

Budget & Appropriations 

Special Meeting 

April 18, 2026                                                                                                               Page 2 

Mr. Gill said that Jonathan had been handling the duties of the Planning Director since the 

former Director left. The Department is requesting funding for the Master Plan of Conservation, 

which will be due soon. The City and Town Development Act is in good shape and the 

Department is working on utilizing the grant funding as much as possible. Jonathan is also 

working on the Safe Streets. 

 

Jonathan then gave a brief overview of the design plan for the city streets. He said that they are 

working with MetroCog on Stratford Avenue, along with the DOT.  

 

Mr. Gill said that there had been concerns about some of the private projects, such as  Mr. 

Stewart’s project. Mr. Stewart had been required by the State to have an extensive analysis of 

what it would take to finish the project. Those results were just submitted to the State. He 

reviewed the details for opening the food market.  

 

Council Members Lyons, Dubac and Hodges joined the meeting at 9:40 a.m. 

 

There are a number of RFPs out including the Bassick High School RFP, which was awarded 

and in negotiations. The Arena RFP is out and the recommendation has been submitted to the 

Council.  

 

There were several questions about various other buildings that needed attention, including the 

former Bridgeport Hospital. Mr. Gill updated the Committee on the old hospital site. He said that 

the Bridgeport Board of Education about using the site for a combined school site. If the City 

demolishes the building before the State approves the school plan, the City will have to absorb 

the entire cost of demolition. Discussion followed.  

 

Council Member Martinez said that she was in favor of the plans that Mr. Stewart received about 

the grocery store. She is focused on just having a grocery store on the site. She said that she 

would send an email about this for a follow up meeting.  

 

She said on page 352 she had questions about the 2024 actuals and noted that there was nothing 

indicated for the amphitheater in 2024 or 2025, but in 2026 shows $100,000. She asked for 

clarification on this. Mr. Gill said that there was revenue in 2024 and 2025. Mr. Gill reviewed 

the numbers with her. Discussion followed about what the agreement was with the State about 

the parking fees.  

 

Council Member McBride-Lee joined the meeting at 9:50 a.m. 

 

Council President Herron asked for an update on the Madison Avenue project. Mr. Gill said that 

he had met with Mr. Geddes about this. It is expected that this project should start fairly soon.  

 

Council Member Murray had several questions about the Arena budget lines, which Mr. Gill 

reviewed with him. Mr. Gaudett reviewed the details of both the licensing agreement and the 

rental contract for the Arena. Discussion about the details followed.  

 

Council Member Taylor-Moye joined the meeting. 
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Council Member Murray asked about the increases on a number of projects indicated on page 

358. Mr. Coleman said that there had been a shift from bringing in new companies to working 

with the small business community that Bridgeport already has. Mr. Gill gave several examples 

of businesses that had recently expanded and have hired more employees.  

 

Council Member Martinez asked about an item involving a rental on Connecticut Avenue listed 

on pg. 352, which Mr. Gill reviewed with her.  

 

She also wished clarification on the DOT design and spoke about her district. All departments 

should include the Council representatives in any and all projects that involve their districts. She 

said that they don’t receive communications about these projects, but at the end of the day, the 

Council has to vote on these projects. Often the Council Members are disrespected. She also 

mentioned that there are small companies that are being thrown to the curb and not supported by 

OPED. She said that this needs to be addressed. Mr. Gill said that they will try to include the 

Council Members. Discussion followed.  

 

Council Member Nieves joined the meeting at 10:05 a.m. 

 

Council Member Castillo asked about the Safe Street program and one of the staff members gave 

a brief overview. Mr. Gill said that they want to make the sidewalks as accessible as possible. 

Council Member Castillo mentioned a business that had an asphalt sidewalk with no curbing. 

Mr. Gill said that those were illegal and suggested contacting Public Facilities about that.  

 

Council Member McBride-Lee said that in order to get respect, a person has to give respect. 

Council Member Castillo said that it was a privilege to be his friend.  

 

Council Member Murray asked about the Arts, Cultural and Tourism Commission. He was told 

that they had looked at the former Mayor’s Commission on the Arts and it is being revised. 

There is a desire to have a Cultural District Commission, but the DSSD pointed out that this 

would require the creation of a new Commission. An umbrella commission is being considered 

and the City Attorney’s Office is reviewing it.  

 

Council Member Martinez directed everyone to page 355 and said that Mount Grow More has 

been on the list for short term goal. She said that she had been told that the program was not 

ready to start. Recently, there was vandalism that had to be repaired. Mr. Coleman said that they 

were working on getting the bid specifications for the utilities and raise the level of the site. He 

gave more of the details of the soil testing. 

 

She noted that the Seaview Avenue Boat Ramp on the listing. Mr. Gill said that was Public 

Facilities. She asked for a time frame for Johnson’s Creek. Mr. Coleman explained that there 

were difficulties with the NRZ and MetroCog about the design. Once there is agreement with the 

NRZ, then the project can move forward.  

 

Council Member Martinez said that the Stratford Avenue and Union eminent domain issue was 

not on the list. Mr.  Coleman explained that the properties that were listed in the budget have 

moved forward. They are being renovated slowly. Discussion followed about the use of eminent 



 

City of Bridgeport 

Budget & Appropriations 

Special Meeting 

April 18, 2026                                                                                                               Page 4 

domain. Council Member Martinez said that she would contact Mr. Gill and Mr. Coleman about 

this at another time.  

 

Council Member Hodges asked where the affordable housing shown in the budget. He 

mentioned Steel Point and the number of units. Mr. Coleman explained that the State of 

Connecticut Affordable Financing Authority (CHAFA) had issued three levels of affordability. 

One level was for residents who make no more than 80% of the area median income; residents 

who earn the area median income and the third being those who make 20% more of the area 

median income. This is often called “work force housing”, which is not public housing. 

Discussion followed about the amenities that the Steel Point units will have such as being water 

front units, a pool, AC and a variety of other things.  

 

Mr. Gaudett stated that Bridgeport was constructing more affordable unit than any other city in 

Connecticut.  

 

Council Member Hodges asked for clarification on the definition of “affordable” and “market 

rate”. He pointed out that the Fairfield County median income was $85,000. Discussion followed 

about John Street and Crescent Crossing developments. Mr. Gill pointed out that the City can 

suggest a developer have affordable housing, but they cannot require it. If the developer asks 

something from the City or they have State funding, they are required to have affordable units. 

Mr. Gaudett reminded everyone that it was not a one size fits all formula and even in a 

development that was 100% affordable, there are different income tiers. A variety of incomes 

results in a better amenities, such as schools and retail businesses. Discussion followed about 

gentrification. 

 

Council Member Medina asked about getting sidewalks repaired since many of her constituents 

express frustration regarding having those sidewalks fixed. Mr. Flatto said that the sidewalk 

program was something that Public Works handles. He said that there was a list of sidewalks that 

need repairs and gave the details.  

 

Mr. Flatto said that he had given a summary of the administrative budget, but would like to give 

more details. He thanked Mr. Masi, the Building Director and Mr. Boucher, the Zoning Official, 

for their work in encouraging the developments. That produces revenue. They have vacancies in 

their departments that need to be filled. He noted that the departments were moving forward on a 

number of Capital Plan projects.  

 

Mr. Gill then said that when they develop the cost of a building, they have an entire process to 

follow for all the buildings whether they are residential or commercial. Discussion followed 

about moving Project Coordinators into OPED.   

 

Council Member Taylor-Moye said that often people don’t really understand the definition of 

“affordable housing” and suggested that they have an informational meeting to explain that the 

difference between Public Housing “affordable” units and private development “affordable” 

units. Mr. Gill said that this was an excellent idea.  

 

Council Member Lyons said that there was a recent newspaper article about how rent prices are 

preventing people from doing other things, like going to the movies. She added that another 
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article had mentioned Bridgeport increased by 1% in terms of new residents moving in. She 

added that the Bridgeport rents were higher than in other locations.  

 

Council Member Martinez said that she wanted to discuss sidewalks. There is funding in the 

sidewalks, but one issue is not clear. She said that the City was responsible for sidewalks. She 

mentioned a program that was done under Mayor Fabrizi, where trees were planted  and their 

roots have pushed up the sidewalks, such as at Dunbar School. This should be discussed with the 

legal team when lawsuits are filed since the City has staff members who are supposed to be out 

there inspecting sidewalks. Still, nothing is being done. She said that the City has already 

designated areas where repairs need to be done and that is not included in the sidewalk line item. 

 

Council Member Martinez said that Mr. Flatto had been wrong about the increase in the Building 

fees. If developers want to come into the City to build, expand or remodel buildings, she would 

recommend the Council Members report any upgrades they see underway, such as new windows, 

doors, etc. to Mr. Masi in the Building Department. She added that the Building Department and 

the Zoning Department should be merged since they work together collaboratively.  

 

She said that if people did the research on Mr. Christoff regarding his projects in Florida, they 

should not be mad at him for what he is bringing to the town since he’s beautifying the City, and 

will bring more tax revenue. Mr. Gill noted that Mr. Christoff was very community minded.  

 

ITS 

 

** COUNCIL MEMBER ORTIZ MOVED TO ADD A DOCUMENT TITLED “ITS 

BUDGET REPORT” AS EXHIBIT 04-18-2026-A. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto directed everyone to pages 164 to 170 in the budget book. He said that their request 

was lean without significant changes. There have been a few minor adjustments in the budget 

lines, but Mr. Denton has been working on significant priorities.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ADD A DOCUMENT TITLED “ITS  

2026” AS EXHIBIT 04-18-2026-B. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER ORTIZ MOVED TO ADD A DOCUMENT TITLED “ITS 

OPERATING BUDGET” AS EXHIBIT 04-18-2026-C. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Curtis Denton came forward and greeted the Committee. He said that he oversees ITS and 

his department provides services such as MUNIS to the City, the BOE, the WPCA and the 

Library. They have 35 plus different departments they maintain, 30 plus facilities and over 

15,000 devices that they are responsible for. The staff works 24/7/365 with a 20 minute response 
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time. Mr. Denton said that across the State, many cities have redundant staff members for 

Director and key positions, but in Bridgeport, he is the sole Director.  

 

He gave a brief summary of the RFP that will be released in the coming week and said that he 

was asking involved a Support Level II position since the employee will be retiring in June. He 

would like to convert that to a Junior Network Engineer position and increase the pay to $75,000. 

He said that he had one network engineer while surrounding towns have two or more. He 

reviewed the changes in financials by increasing the salary.  

 

He said that he was trying to avoid the problem that arose eight years ago under his predecessor 

when they had to do a network refresh, but that is on the horizon. Having two network engineers 

would mean that when one goes on vacation or is sick, they would not have to worry about 

coverage. He said that he would go through the process, but wanted to start letting people know.  

 

Mr. Denton spoke about how the Legal Department would be asking for the document retention 

system and also gave an overview of the various licenses and upgrades that were recently 

handled.  

 

Mr. Denton said that when the microgrid was built ten years ago, it was discovered that the 

microgrid could not connect with the PD generator. If there is a power failure, an electrician has 

to go and turn the generator on at the PD. This is a serious safety and liability issue for the Police 

Department.  

 

In January during the major storm, City Hall lost power and it was evident that the Fusion Center 

was not receiving enough to run. He said that they were working on this through the legislation. 

He spoke about data centers and this fuels massive power consumption. RAM prices have been 

increasing tremendously and gave the details.  

 

In two years, the 100 switches will need to be replaced. This is what powers the entire City. He 

outlined the costs and listed the five core centers: PD, FD, ECC, City Hall and Margaret Morton 

that will need the high end switches. The other switches can use the less expensive items.  

The UPS (uninterrupted power supply) can be refreshed up to three times. It was purchased 20 

years ago. The third one will be done in the coming year. The UPS automatically turns on in the 

event of a power failure and starts the building’s emergency generators. This prevents the data 

centers from losing power. If the data center loses power, it will take more than a week to 

rebuild. There is a redundant data center at City Hall and one at ECC.  

 

Mr. Denton then reviewed the heat perimeters for the data centers. They require additional 

cooling and have a life expectancy of 20 to 25 years. They have reached that limit. In October or 

November, a tree fell on one of the cooling units and damaged two fans and it took two weeks to 

find repair parts because the units are old. Fortunately, Public Facilities had a supplemental 

cooling unit that they were able to bring in to cover the damaged unit. He said Public Facilities 

were phenomenal because they had the unit there in two hours after he called. If it had happened 

during the summer, they would have had to shut down the data center along with City Hall.  

This is why there is a small budget increase. 
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MUNIS will need an upgrade in three to four years, and it will be more expensive. He spoke 

about the 5% increase for Microsoft licenses. He reviewed the cost increases for the various 

other vendor licenses. The 125 servers are constantly being maintained.  

 

Timesheets and managements systems are switching over to being done electronically. This will 

give more transparency. Regarding the security, he has been working on this and there are some 

who are unhappy about this but the liability is too great.  

 

He also reviewed the fixed costs including retirements, and resignations. When people leave, 

there is a loss of knowledge. Developing SOPS (Standards of Operation) is a challenge. It is 

important to have a roadmap.  

 

Cyber-security has been a challenge and there are constant notifications coming in, especially 

during the last six months. Getting users to adapt to the new technology is a challenge. He 

reviewed some of the additional duties, such as working on CCTV monitoring, BOE audit 

requirements and upgrading the PD payroll program so the officers are paid.  

 

Mr. Denton spoke about his goals, such as creating the SOPs and maintaining the equipment. 

 

Council Member Hodges asked if they had requested CDBG funding. Mr. Denton said that most 

of the grants do not cover operational issues. Any grant that he is able to apply for, he does. He 

works closely with Central Grants Office. Discussion followed.  

 

Council Member Martinez said that ITS was a critical department in the City and they should not 

think twice about allocating funding for his department. She asked about security and mentioned 

a recent crash in the City system. Mr. Denton gave an overview of the internal firewalls and the 

additional steps that were being taken to prevent this type of incident in the future.  

 

Council Member Martinez said that the Health and Social Services Department intake software 

needed to be upgraded and connected to each other. Mr. Denton said that the clinic has 

specialized medical software. There is software for social services. Discussion followed.  

 

Council Member Murray thanked Mr. Denton and asked about SOPs and the use of AI to 

accelerate the process. Mr. Denton said that he was working on an AI policy for the City because 

it is not possible to block AI. He spoke about issues with HIPPA liability and other concerns. 

When AI is used, it needs to be used in a way that is beneficials to the City.  

 

Council Member Murray asked about the City Attorney’s Office request for the documentation 

retention program and how it would be funded. Mr. Denton explained that the administration has 

required them to discuss issues like this. He suggested a “Change of Management” committee 

when there are major changes in the work. This is something that he will be supporting this in 

the coming year. He added that the City Attorney’s Office has been very helpful in many areas 

and he recognizes how they are trying to get their document management in order.  

 

Council Member McBride-Lee asked about the BOE support. Mr. Denton explained that he 

administers the financials for the BOE ITS, but they have their own staff. He handles City 

officials equipment.  
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Mr. Flatto suggested that if there was specialized software for social services, they may be able 

to apply through CDBG funding.  

 

Mr. Flatto said that a number of years ago, the BOE would pay for a portion of their ITS 

financial costs. That had somehow changed. When the State did their audit, all the information 

was entered in on spreadsheets. Now they must convert it over to MUNIS. Since City employees 

are assisting them with this project, Mr. Flatto suggested that they ask the BOE to cover a 

portion of the financials. The City processes their accounts payables, purchasing and other 

services.  

 

Mr. Flatto said that there had been one change that happened after the budget book was printed 

and it was for $12,000. Mr. Flatto said that he was aware of this and that it has been adjusted 

elsewhere. He also spoke about the two vacant positions that need to be filled.  

 

Council Member Martinez said that Mr. Denton was very laid back and doesn’t ask for 

additional things. She said he needs more staffing and possibly an assistant to help with the work 

load. It is a critical department. It is important to keep Mr. Denton and not burn him out.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 12:50 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS 

PUBLIC HEARING 

APRIL 21, 2026 

 

ATTENDANCE:  Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo 

   Castillo, Mary McBride-Lee (5:40 p.m.) 

 

OTHERS: Council Member(s): J. Herron, Council President; A. Boyd, L. Dubac, E. 

Martinez, K. Medina, G. Murray, R. Smith & D. Spell 

 

CALL TO ORDER 

 

Co-chair Newton Called the Public Hearing on the General Budget and Education to order at 

5:38 p.m. 

 

Dr. Avery, the Interim Superintendent of Schools came forward and greeted the Committee 

members. He made the following statement:   

 

For investments, our mission is clear, supporting every student to endless possibilities. 

That mission is not symbolic, it is a commitment. Commitments of these magnitudes require 

more than intention. They require resources. They require stability. They require a city 

willing to stand firmly with its children. If we're serious about improving outcomes, closing 

opportunity gaps, preparing students for a changing workforce, and strengthening 

Bridgeport's long term economic feature, we must be equally serious about investing in our 

schools. Strong classrooms lead to student success. Student success leads to stronger city 

economically, socially and generationally. 

Tonight, I'm not simply asking for understanding, I'm asking for a continued partnership 

with the City of Bridgeport. I'm asking for action. Bridgeport Public Schools cannot continue 

to operate on the margins. We cannot continue to search to stretch dollars beyond what is 

reasonable or sustainable. We cannot continue to ask our educators to do more with less year 

after year after year and expect different results. This is not a budget decision tonight. It's a 

statement of values. It's a reflection of priorities. It is a declaration of what kind of city 

Bridgeport chooses to be. 

I am committed to leading responsibly, advocating which print transparently, and 

ensuring that every dollar entrusted in this district is used in the service of students learning. 

But I cannot. I cannot do this alone. It requires a City Council prepared to continue investing 

in our children with the same urgency and conviction that our students brings to the 

classrooms every single day. And I've seen it. 

And in closing, now is the time to increase your investment. Now is the time to align 

your funding with your value, with our values. And now is the time to ensure that every 

student in Bridgeport receives the education they deserve. Not someday, but now. Thank you 
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Ms. Jasmine Perez, the Bridgeport Board of Education Chair, came forward and addressed the 

Committee. She stated: 

 

My name is Jasmine Perez. I am the board chair. I'm here tonight on behalf of our Board, 

our educators and most importantly, nearly 20,000 students. 

First, I want to acknowledge and thank Mayor Ganim for proposing a $5,000,000 

increase to our budget. We recognize that as a step forward. But I need to be clear, it is not 

enough. 

The Board of Education status quo budget requires an additional 44 million just to 

maintain our current level of services. That does not expand opportunity.  It simply prevents 

further loss. But our students deserve more than stability. They deserve investment. 

That is why the Board is advocating for $106 million increase because right now status 

quo in Bridgeport means schools without librarians, limited or non-existent arts 

programming, not enough math and reading interventionalist, not enough paraprofessionals 

to meet the growing needs of our students, cuts to assistant principals, school social workers 

and school counselors and increase class sizes. 

That is not equity, that is not adequacy, that is not acceptable. And the reality is these are 

not new challenges. Over the past several years, we have been forced to make deep and 

painful reductions to our balance to balance our budget, resulting in the loss of more than 300 

positions and that once directly supported students in our schools. 

These decisions have stretched our remaining staff thin, reduced access to critical 

support, and limited our ability to meet the growing needs of our students. And these 

challenges are compounded by the needs of our students. Approximately half of our students 

receive special education services or are multilingual learners. These are students who 

require additional support, specialized staff, and targeted resources to succeed. 

Our educators are doing extraordinary work, but they cannot close opportunity gaps 

without the resources necessary – necessary to support students effectively. This is not the 

time to finger point. This is the time for us to come together and act now because our 

students cannot afford to wait. 

For too long, we have been underfunded. We are educating thousands of students with 

fewer resources than they deserve while being asked to meet higher and higher expectations. 

We cannot continue to ask our students, our teachers, and our families to do more with less. 

Investment in education is not optional, it's foundational. It is how we build safer 

communities, stronger economies, and brighter futures. Every dollar we failed to invest today 

will cost us more tomorrow, in lost opportunities, in unmet potential and inequity that 

continues to widen. 

Tonight, I urge you all on the City Council to go beyond maintaining the status quo, 

choose to invest in our students, choose to invest in our schools and choose to invest in the 

future of Bridgeport because our students are worth it.  

 

Mr. Willie Medina, BOE member, was the next person to address the Committee as follows: 

 

I want to say thank you for once again having a privilege and opportunity to be here 

before you. I thank God for the opportunity, but I want to thank God because you guys are 

the ones that are in the position that you guys are in right now. 

Me and my wife, we raised three daughters in this district. We're also born and raised 

here in Bridgeport and went through the education system here and we still are fighting the 



 

City of Bridgeport 

Budget and Appropriations 

Public Hearing 

April 21, 2026                                                                                              Page 3 

same fight. You guys have an opportunity to challenge yourselves. We've been flat funded 

while every single department in this city has increased, has given more resources, have 

added to their budget, have added to their personnel, but in education we have not invested 

the way we could. 

I want you guys to really look at the numbers, give an opportunity to our students and to 

this education board to be able to give every single child the education that they deserve. We 

have an opportunity right now to challenge you guys. 

This is a season that the mayor's changing the mill rate and if you guys add a little bit 

more to the mill rate, instead of dropping it so low, you guys can truly see the numbers and 

invest truly in education. Why not flat fund every other department? Why not give them the 

bare minimum when you guys have always this committee, not all of you guys, but this 

committee, City car has always given less to education than any other department. You guys 

have an opportunity to set a foundation for the years to come. 

I'm a grandfather now. Some of you know what it is. We're trying to plan for that future. 

I'm trying to plan for that future and only you guys can have the power to put that investment 

truly and education now, not next year. We're telling the legislator we need it now. 

We're telling you guys the same thing. I'm asking you guys the same thing. Do it now. 

You guys have the power to move those numbers and send it back to the mayor with 

those new numbers. The new numbers will mean what you guys are going to do for our city. 

And I'm telling you, I'm going to be that voice because of your vote. I'm going to be that 

voice to magnify your vote. And what you do is going to be what is going to be the reaction 

you're going to get from me in this community. I'll go to every single district and I'll speak 

about what we've done and what we haven't done. We have the power to do it this year 

together. You guys have seen this last six months, 8 months, almost a year.  

If not how the collaboration has been with us. You guys have the numbers, you guys have 

the audit. Don't let anybody else to speak about what's not being spent with it. 

You guys have every line item. These guys here, this administration has given you every line 

out on what we spent, where we spent. You guys know what it is. Some of you have visited 

the schools and I've talked to us about visiting the schools. You guys know what it's lacking. 

Give us the money to put everything in place and you'll see greater things come out of 

Bridgeport.  

We have doctors, we got Airmen and Air women. We got military people, we got nurses, 

we got lawyers, dentists that are coming back to our city and giving back. We can grace that 

by investing in them now. And I'm asking you to do that now. 

Look at the numbers. Please look at the numbers. Thank you for the opportunity to speak 

before you once again, we have an opportunity to really set the foundation and let it rise. 

Let Bridgeport rise together. Thank you. 

 

Mr. Traber, the next speaker, came forward and asked  about where the sign in sheet was for 

speaking. He said that in the past, people were allowed to sign in during the meeting. He then 

made the following statement: 

 

And I asked that quick question because in the past, I've been standing here for over 4 

decades, giving testimony as a parent, as a teacher and a parent, as an officer of the teachers 

union. 
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Now I stand here as a member of the board and a grandparent of a child in the Bridgeport 

Public Schools, and in all those circumstances the Bridgeport Public Schools have required 

over there. 

In all those circumstances, the people have come before you and ask for more, and in 

none of those circumstances has the city done what I think is enough in the past. 

 

An additional sign-up sheet was provided.  

 

I recently had a conversation with somebody about how if the city had Simply put in 

500,000 to a million more in the school budget, we would be 200 million to 400 million 

ahead of where we are now since the 90s. Just think about that, 200 million to 400 million 

more. We're not. 

We can't go back, but we're in a position with the state who can fix our problem, who has 

a $6 billion surplus, who's sitting on hundreds of millions of more than they can get in 

revenue if they were to choose to establish new wealth taxes. But they are looking to 

Bridgeport, as they have since I moved here in the 80s, to see is the city doing much for the 

schools? And that's always been the argument, well, what's Bridgeport doing for itself? 

And so, this year, our job is to show the state that we're stepping up to. And the mayor 

made an effort with 5 million. It's an effort. I applaud him. But as I said to him last week, to 

him, to himself, 5 million is not enough.  

We ran a slate for the Board of Ed in 1999 called Education First Pre Medal. Mr. Newton 

was a part of that slate. Ralph, Doctor Ford, Ed Gomes, the Planus family, former NAACP 

President George Mintz, Senator George Cabrera, Willie Matos, all kinds of people in this 

community. And it worked. 

The next year, Mayor Ganim stepped up and said I'm going to be the education mayor 

and he put $5,000,000 into the Board of Ed budget in 2000. Well, $5 million from 2000 is 

worth $10 million today, so let's step it up a little more today. That's what I say.  

And the state is looking. The state is looking and so we're moving the state, we're seeing 

more discussion and election year in the state. They're moving. And these last few weeks of 

the session, all kinds of movement is going on in the in the State House, in the Senate, in 

with the Governor's office. So, we need to give them the incentive and we're asking you to 

show that leadership with the mayor because we are working well together, the City Council, 

the mayor's office, us, the Board of Ed, we're all working as a team. And we need to show the 

state legislature and the legislators came out to our public forum on Saturday. And we're all 

working as a team up and we need to show Hartford that Bridgeport is worth supporting. 

So, we're asking you to play a part in that role so that we can do it for our children 

because that's really what it's all about is to do something for our children so that we can 

move our city forward. Thank you very much, and I hope that you make the right choice 

here tonight. 

 

Council Member Newton said that there were a lot of people at the meeting and that the speakers 

would be limited to 3 minutes. He explained that Council President Herron would be sounding a 

gong when the speaker’s time was up.  

 

Mr. Albert Benejan Grajales, a Board of Education member, came forward to address the 

Committee in Spanish. He said:  

 



 

City of Bridgeport 

Budget and Appropriations 

Public Hearing 

April 21, 2026                                                                                              Page 5 

Everything what my colleagues say is the same thing I'm going to say, but I'm going to 

say in Spanish because the reason I know people that watching us and it's going to be in 

YouTube and everything. the reason I want to talk, I'm talking to you from the heart. These 

aren't the facts that we want to be known for, but rather all the great things that we achieve 

here. 

By increasing the allocation by at least $10 million, you send a clear message that 

Bridgeport is serious about its future and signals the state that they do not, that they too need 

to increase funding for Bridgeport Public Schools. 

This is not an investment in schools. It's an investment in workforce readiness, public safety, 

economic stability for the city. Every dollar spent preventing education cuts now saves more; 

more down the line in remediation, social services, and lost opportunity. 

I also want to emphasize fiscal responsibility. Preventing cuts today avoids higher cost 

tomorrow. Staff layoffs lead to turnover cost. Program elimination leads to gaps that require 

emergency funding later. A stronger upfront commitment provides predictability and allows 

schools to plan responsibly.  

Bridgeport's children did not create these budget pressures, but they will live with the 

consequences of the choices made in this room. Tonight you have the opportunity to choose 

stability over short term savings. I urge you to protect education funding. Strengthen it where 

possible. Show our students that their city believes in them, not just in words, but in action. 

Thank you for your time and your service to our city. 

 

Mr. Joseph Sokolovic, a Board of Education Member, came forward to address the Committee, 

He noted that his son would also be making a statement. He then made the following statement: 

 

The Mayor's proposed budget is, as always, insufficient. Bridgeport has contributed the 

least per pupil in the entire state for decades. This has led to over 400 lost positions since 

2016. We need 106 million back to bring back what we lost and avoid further cuts. It will 

take $44.1 million simply to prevent one single further cut after the mayor's proposal, if it 

passes as is, is $39.1 million that remains underfunded. Underfunding our children's 

education is not an option. It's a tragedy that harms children like mine. That is a deliberate 

choice made here in this very room year after year. 

Education is the only City department that has the suffered mass layoffs under this 

Mayors and many of your tenures. Not police, not fire, not Public Works. Only education. 

 

Since 2016, Bridgeport Public Schools has eliminated over 400 positions. Librarians 

were eliminated, assistant principals cut, student supports reduced. That is not 

mismanagement by schools, that is education being used as the city sacrificial lamb and 

budget discussions. 

I have prepared a PowerPoint presentation grounded in city budget documents that I 

have emailed to this entire body which someone responded. So, I'm requesting on the record 

that my presentation be entered into the public record for City Council members, the public 

and the press to see if I had been allowed to prevent present. I could have addressed some 

arguments we hear every budget cycle that reflects responsibility. We often hear no one talks 

about how we build schools or no one talks about how we provide crossing guards. That's 

true, and it proves a point. 
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Flat fund or reduce the increase to those departments as many of you have flat funded 

education multiple times during your tenure. Start there. That $10 million is a floor, not a 

ceiling. 

And before I finish, I want you to hear from somebody who lives with the consequences 

of your decisions every day. I'm going to pass the microphone to the next speaker on the list, 

my son Jovan. 

 

Mr. Jovan Solokvic came forward and stated that he resided at 334 Burnsford Avenue. Good 

evening. He said that he was a graduate of the Bridgeport Public Schools and graduated early 

because he pushed himself hard to earn scholarship opportunities. He noted that the schools have 

lost their libraries, so there is no one to help with research and there are fewer resources. That 

matters when college applications and scholarship applications happen. 

He said his guidance counselor had too many students to provide direction for and he 

often felt rushed because there were simply not enough counselors to do the job well. He went on 

to say that he felt he may have lost valuable scholarship opportunities because the support 

system was not adequately funded.  

Bridgeport students are told to compete with students from other districts, but those 

districts have more counselors, more resources and more support. Bridgeport student are being 

asked to do more with less in one of the lowest funded per pupil districts in the State.   

When the Council decides on the budget, they are deciding whether Bridgeport students 

should have real access to opportunities. No one needs more statements about how much 

education matters, they need a budget that shows it. Fund our schools.  

 

Ms. Marge Hughes came forward to address the Committee. She made the following statement: 

 

I'm the Assistant Superintendent of Curriculum and Instruction in Bridgeport, and I'm 

here today as an advocate for our children, our families, our teachers and our principals. I 

respectfully urge the City Council to meaningfully increase the funding for Bridgeport Public 

Schools in the upcoming budget. 

Bridgeport's children deserve access to safe, well-resourced schools that fully support 

their academic, social and emotional development. 

Yet our district continues to operate under significant financial constraints that directly 

impact classroom learning, student services and staff capacity. Chronic underfunding has 

resulted in larger class sizes, reduced supports for our principals, limited mental health 

supports, deferred facilities maintenance and reduced enrichment opportunities, conditions 

that no community striving for economic growth and equity should accept.  

Public education is not an expense, it's an investment. Strong schools strengthen our local 

workforce, attract businesses, stabilize neighborhoods, and reduce long term social costs. 

Every dollar invested in education yields returns and higher graduation rates, increased 

earning potential, and stronger civic engagement. When schools lack adequate funding, the 

long term cost, academic gaps, workforce strategy shortages and social inequities are far 

greater. 

Our educators and school leaders demonstrate daily commitment and resilience, but 

dedication alone cannot substitute for adequate resources. Teachers and principals cannot be 

expected to do more with less indefinitely without consequences to morale, retention, and 

instructional quality. 
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I respectfully ask the City Council to prioritize education funding and to continue to work 

collaboratively with the Board of Ed to ensure that our schools are funded at A level OK, at a 

level that reflects both the needs of our students and the aspirations of our city. Our children 

are watching, and the decisions made today will shape Bridgeport for decades to come. 

Thank you for your consideration to our and service to our community and for your 

thoughtful consideration of this critical issue. 

 

Ms. Sangeeta Bella of Orange, CT, came forward to address the Committee. She made the 

following statement: 

 

Good evening, honorable members of the Bridgeport City Council. 

My name is Sangita Bella and for the past two years I have served as the Executive Director 

of School Leadership for Bridgeport Public Schools. 

I live in Orange, CT. I think you're homeless or something if you don't say the address. 

OK, while I'm new at this role, I'm not new to the district. 

This is my 32nd year in Bridgeport Public Schools. I began my career as a classroom 

teacher at Columbus School and taught first grade at Newfield School. I later served as a 

literacy coach, which was one of the many positions we no longer have due to funding cuts. I 

also was an assistant principal at BHC School, again another position that no longer exists, 

and Madison School and most recently the principal of Discovery Magnet School. I can say 

with certainty that I am a lifer and a steadfast advocate for Bridgeport Public Schools. 

Over the years, I have seen first-hand what a lack of funding has done to our schools and 

our students. I haven't just heard the stories, I've lived them. This is home. 

Today, I am standing before you on behalf of our students and families. The decision 

before you tonight is not just a budget decision. It is one that will directly impact our students 

and their future. Superintendent Avery, our Board of Education and our community has 

consistently shown up for our children. We have advocated responsibly and worked tirelessly 

to do more with less. Now we ask you to stand with us. 

Additional funding for the 2026/27 school year is an investment in opportunity, stability 

and student success. Tonight, it is your turn.  

We respectfully ask that you do right by our students and allocate the additional 

dollars needed to support the future of Bridgeport's children. Thank you. 

 

Ms. Carli Rocha-Reaes, the Director of School Counseling and Partnerships for the Bridgeport 

Public Schools came forward and made the following statement: 

 

My name is Carli Rocha-Reaes and I serve proudly as the Director of School Counseling 

and Partnerships for Bridgeport Public Schools. I've worked in this district for 19 years as a 

teacher, school counselor, and administrator alongside students and families who rely on our 

public schools to create real pathways to opportunity, I am here tonight to speak about the 

impact of underfunding to our students. 

Bridgeport Public Schools serves over 19,000 students with just 39 school counselors 

district wide. School counselors are responsible for academic planning and monitoring, social 

emotional development, college and career readiness, attendance intervention and crisis 

support, and counseling, to name a few. Because of current staffing levels, counselors are 

carrying caseloads ranging from 500 to more than 1000 students, often split between multiple 

school buildings. At this scale, the role of the school counselor, so central to student success, 
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is simply unmanageable. Caseloads of this size make it nearly impossible to consistently 

meet with students, build meaningful relationships, or provide timely preventative support. 

I've seen first-hand the power of 1 conversation because I was the counselor walking 

alongside a student. Those individual moments when a student needs guidance, reassurance, 

or help making sense of their next steps are exactly what is lost when counselors are 

responsible for more students than one person can reasonably support. The results of 

underfunding show up clearly. The student who does not receive timely academic guidance, 

the senior navigating the FASFA alone, the student who misses school without early 

intervention and follow up. A fully funded school district is not one with luxuries. It is one 

where counselor caseloads are manageable and where the support is available early when it is 

most effective. 

Our students show up every day. Our counselors and educators show up every day. 

Tonight, we're asking you to show up for Bridgeport students by continuing to prioritize 

education in the city's budget and to continue to partner with us in advocating for funding 

that reflects the realities of Bridgeport students and families. Our students deserve a system 

built for today's needs and capable of supporting their dreams for tomorrow. 

Thank you for your time, for your leadership and your commitment to the students of 

Bridgeport. 

 

Mr. Philip Suong was the next speaker to address the Committee: 

 

My name is Phillip Soong and I am a student and son and a member of the Bridgeport 

community attending Fairchild Wheeler Interdistrict Magnate High School. I would like to 

start off by saying thank you. 

Thank you for your continued support for our school and for the recent commitment of 

$10 million in additional funding. I would like to we appreciate this step forward. 

 

However, the reality is simple. It's not enough for what our students need right now. 

As you may know, Bridgeport Public Schools serves nearly 20,000 students, the largest 

district in Connecticut. More than half our students need special education or multilingual 

support, yet we still rank near the bottom in pure pupil funding. Because of this, our schools 

are really feeling the impact.  

Personally, with my experience at Fairchild Wheeler, I've seen this first hand. We've lost 

counselors, librarians, and over hundreds of support staff. Programs like the arts and after 

school activities are disappearing, taking away meaningful learning experiences. Teachers 

and principals are stretched thin, doing more with less every day. Cost, especially for special 

education, keep rising, and they can't be ignored. Our students deserve a level playing field 

and without proper support, we can't expect them to succeed like other schools. 

There is real progress happening in our schools, but without adequate funding that 

progress is at risk. We as a whole are asking for urgency. Our students cannot wait years for 

these resources, they need them now. 

We also ask you to continue advocating at the state level for fair funding, as Bridgeport 

cannot solve this issue alone. Every student in Bridgeport deserves the same opportunities as 

any other student in Connecticut. Investing in them now is investing in the future of our city 

tomorrow. 

Thank you for your time and your commitment to our community. 
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Ms. Oluwatofunmi Dani came forward and made the following statement to the Committee: 

 

My name is Oluwatofunmi Dani and I am a senior attending Fairchild Wheeler High School 

in Bridgeport. 

First, I would like to thank you for your dedication to the students of Bridgeport Public 

Schools. 

While we acknowledge and appreciate the $10 million increase, it is important that we 

recognize Bridgeport's continuously growing needs. Even though Bridgeport is the largest 

district in Connecticut, we still rank dangerously low in per pupil funding. 

Additionally, the majority of our students require extra education services, such as special 

education and multilingual learning support. As a student, I have directly experienced the 

negative impacts of inadequate funding at Fairchild. We lost half of our counselors and social 

workers. The remaining staff are expected to handle hundreds of students, each, severely 

limiting their availability. 

This situation makes it difficult for students like me to receive the personal, emotional 

and academic guidance we deserve and need to succeed. The results of underfunding within 

our communities still linger. It is crucial that we make changes now instead of waiting.  

 

We are extremely grateful that there are steps being taken to improve our education. All we 

ask is that you continue to work with us. We urge you to continue supporting Bridgeport 

students, make sure our voices are heard at the state level, and further invest in our schools. 

We believe that our students are capable of so much more. The future of our education is in 

your hands. 

 

Ms. Anjumanara Chowdhury was the next speaker to address the Committee: 

 

Good evening. City Council President Jeanette Heron and members of the City Council. 

My name is Anjumanara Chowdhury and I live on 645 West Ave. I'm a student at Fairchild 

Wheeler in Bridgeport.  

I'm here today to emphasize the necessity for funding in our school district. Bridgeport 

Public Schools is the largest school district in Connecticut and serves almost 20,000 students. 

Of this number, more than half of our students require special education or multilingual 

learning services, and this number continues to grow. 

I understand that the lack of funding originates from the state's Education Cost Sharing 

Formula, but the impact and consequences are prevalent in our classrooms. More than 100 

support staff positions have been eliminated in the past year, which forces teachers to step 

into roles that they were never meant to fill. They become informal counselors, mentors, and 

social workers. These roles can be overbearing to uphold on top of their expected 

responsibilities, and they are simply not trained for these positions. The expectation of our 

teachers and principals to meet increasing demands with limited supplies is not practical. 40 

minutes 47 seconds 

I believe that Bridgeport students deserve the essential resources in order to help them 

thrive, and I know that you believe that as well. I don't want to undermine the $10 million 

investment over the next two years, but this must be the beginning, not the end of your 

efforts. I recognize that Bridgeport can't solve this problem alone because it stems from 

people and decisions that are above the local level, but that that doesn't mean you can't still 

fight. 
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I urge you to continue to stand with Bridgeport Public Schools through local investments 

as well as continued advocacy at the state level. Bridgeport students deserve more. They 

deserve the same opportunities as every child across Connecticut. Ensuring adequate funding 

today is essential to their success and the future of our city. 

Thank you for your time and continued commitment to the Bridgeport community. 

 

Ms. Shanoy Clarke was the next speaker to come forward to address the Committee.  

 

I'm Shanoy Clark, a senior at Bassick High School. I stand here today as a student who is 

experiencing the effects of this budget, a student who has witnessed other students live an 

academic life they do not deserve. 

Our students are very hard working, balancing assignments, personal responsibilities, and 

sports. They face many challenges due to this budget cut like walking to school in an 

extreme, in extreme weathers, and at unbelievable amount of time. We lack school 

counselors, extracurricular activities, programs, qualified teachers, and so much more. Our 

school is very diverse with multilingual students, close to 30% special education students, 

and close to 100% free and reduced lunch.  

To support our students, we need proper resources. Our students are the gems of 

tomorrow and truly they don't always feel that way. This budget is sending a message to our 

students and I can assure you it is not a good one. In a country where we proclaim equality, 

why should a student in in a Bridgeport classroom not have the same resources and privilege 

as a student in the next district over? 

So many things has happened over the past 13 years, yet it was not soft fit for students to 

receive better. Our school lacks resources that are in need. They aid us in becoming better 

students. We need to be filled to go into the world and be the men and women of tomorrow. 

Please do not take this lightly. We are the ones who will pour right back into the corners 

of this community. It is in your hands to pure pour into US. Bridgeport deserves better. 

Invest in US. Invest in a better future. 

Thank you. 

 

Mr. Tim Grasty, of City View Avenue, came forward to address the Committee. 

 

I’m Tim Grasty, 82 City View, Bridgeport I first want to be honest with you guys. I am 

uncomfortable speaking in public. It is not my thing. I prefer to be doing things behind the 

scenes. I've done it for 17 years. But sometimes you are called to do something that you are 

in comfortable when, especially when you feel that it is necessary and it's important. 

I'm a proud resident of Bridgeport. I attended Bridgeport Public schools and I know what 

it feels like to be in a classroom in Bridgeport 17 years after graduating. 

Our kids get less support than I did when I was in school. For 16 years I've worked in this 

district. I've heard all the narratives. I've heard that we're top heavy. I've heard that we misuse 

funds, I've heard that that we are failing our students. That's, that's the stuff that I hear. 

But with those narratives lacks context. They ignored that who our students are. 

I'm not an educator. I've walked in our schools, I've had the opportunity to go to our schools 

and I've seen the student from Brazil that is learning chemistry for the first time while trying 

to, trying to translate it to another student. And you're comparing those students to students in 

other cities and other districts and saying that our kids are failing. They're not failing. 
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The top heavy thing. It bothers me because if you take away all of our central office staff, 

if you take it away, we're still here asking you guys for funds because we're still in a deficit. 

Our students are navigating languages, economic hardships, real life challenges every 

single day, but they show up. The question is, are we showing up for them? Because right 

now we're not doing enough. 

This is not about blame. This is not about responsibility, but this is about responsibility. 

Responsibility to invest in our students, to support our educators, to be honest about what it 

takes to provide a quality education. 

Tonight I'm asking the local, the local government to fund our schools. It's 

uncomfortable. 

We're going to have to make uncomfortable decisions to do so. But sometimes, like I 

said, beginning of this conversation, sometimes you have to do what's uncomfortable when 

it's asked, when it's responsible, when it's you're responsible to do so because the strong 

schools build strong cities. They strengthen our economy, attract families and businesses. 

They create a cycle where students grow into professionals who stay, invest and give back. 

If you want Bridgeport to be known for something, why not education? Thank you. 

 

The next speaker was Ms. Bobbi Brown. She was asked to state her name and address. She 

replied “Let me do me.” She then said: 

 

Picture this. It's 8:15 in the morning in Bridgeport. A middle school student is walking to 

her classroom, ready to learn for the potential. But instead she's stepping into a space that she 

thinks it's going to be inspiring. But she walks into a room where it's limited technology, 

limited lack of mental health resources, students radically looking for support. 

Her teacher is passionate. Her teacher is committed. Everything that she thinks that she 

should have in her room seems to be missing. They're managing overcrowded classrooms, 

they're meeting children needs beyond the school day, and they're still trying to find ways to 

show up with excellence. This student is becoming and wants to become a doctor, an 

engineer, a leader in her community.  

I'm asked you to go beyond that. Far too long. our schools have been asked to do far too 

much with less. And we are operating in a system that just seems unfair. We see the 

overcrowded classrooms. We see the lack of resources. We are in the room and in the faces 

of our leaders. 

But let's not forget majority of these people behind me have been up all night for the last 

what, couple months guys we've been advocating in Hartford to for Hartford to do their part. 

So guys, can Bridgeport do their part? Can Bridgeport do their part?  

So we need Bridgeport to do their part. Not only am I have an opportunity to represent 

100 girls leading and obviously the NAACP, but I'm also here to remind you that we need 

strong partnerships. 

We talk about partnerships, we talk about leadership. We need that, not just in words, but 

in dollar signs. Our students and our community matter. Community organizations should not 

be asked to fill the holes of the district when the City Council and the mayor have a job to do. 

So, no disrespect, but our students deserve more. Education is the most powerful weapon 

which we can use to change the world. But are we sharing that message in Bridgeport? What 

we have asked the state to do, they got their part. We need our city to do their part. 
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Our children live here. Our families live here. Our future workforce comes from here. So 

tonight, I'm asking you to not think about yourselves. Think about the next generation of 

leaders that will show up in our city because $5,000,000 is a start. 

Don't get me wrong, thank you, Mayor, but it is not enough. Let's be serious about equity. 

Let's be serious about outcomes. If you're serious about Bridgeport for a Future, you will 

fund our schools. If you're serious about our young people leading our community, you will 

fund our schools. If you're serious about our education, matching our partners in our other 

districts, you will fund our schools. Because when underfunded schools are a real thing, 

people are not moving to Bridgeport. People are not sending their kids to Bridgeport schools. 

So this is an opportunity for Bridgeport City Council members and community to stand 

boldly and demand that our schools be funded, but also double that investment. 5 million is 

not enough and I think somebody said y'all wanted 5 million like 13 years ago. 

We need over that and even more for our schools. 

So Bridgeport City Council members, thank you for the work that you do. We respect the 

work that you do, but our students are not seeing that respect in their classrooms. Thank you. 

 

Council Member Newton said that they had asked all the speakers to contain their comments and 

remarks to three minutes. He said that when he put his finger up, it means the speaker has one 

minute left.   

 

The next speaker was Dr. Christopher Siano. He said: 

 

My name is Christopher Ciano. I live in Trumbull, Connecticut, and I serve as the 

Assistant Superintendent of Human Capital for Bridgeport Public Schools. 

I hope tonight that you remember these students and former students that are speaking to 

you. Their testimony and their story is a lot more powerful than mine.  

But I'm here to talk to you about and thank you for your continued partnership with our 

Superintendent and our district and advocating for the resources that our schools need. 

From my perspective in Human Resources, sustained investment in our schools directly 

impacts our ability to recruit, retain and support highly qualified educators who make a 

difference for our students every day. Strong, well-funded schools do more than educate 

children. They strengthen neighborhoods, support families, and contribute to a healthier, 

more vibrant Bridgeport. 

I respectfully urge the City to continue partnering with Bridgeport Public Schools so we 

can provide our students with the excellent teachers, support, and opportunities they deserve. 

Thank you, thank you. 

 

The next person to address the Committee was Ms. Lauren Coakley Vincent from the Downtown 

Special Services District.  

 

Good evening to the Council President, the Budget Committee, Co-chairs and the rest of 

the City Council. 

 

My name is Lauren Coakley Vincent and before I put on my DSSD hat, I would just like 

to say as a resident at 380 Hilltop Rd.  

I strongly support the comments of all of the previous speakers and how much education 

is economic development and a strong city is only as strong as its public school system. 
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So now putting on my DSSD hat. 

Good evening again. My name is Lauren Coakley Vincent and I lead the Bridgeport 

Downtown Special Services District located at 938 Broad Street. 

I'm here to repeat the DSSD’s request to be amended in as a line item to the city's 

2026/2027 budget.  

This critical funding will go to meeting the urgent and expanding needs of our 

community and services to downtown Bridgeport, including the Downtown Ambassador 

Program that keeps the neighborhood clean and safe, open space beautification project, 

colorful Bridgeport marketing, and cultural events. Our services have been intended to 

enhance what has delivered by the City of Bridgeport, but over time we have taken over trash 

removal, sidewalk clearing, and beautification of downtown public spaces in place of City 

services without compensation. 

 

Without additional resources, we may no longer be able to continue trash removal 

services from the nearly 95 waste receptacles located in the DSSD service area exclusively 

by the Downtown Ambassador team. This trash collection will have to revert to city 

department responsibilities. 

 

Council Member Newton explained that this particular public hearing was focused on education 

rather than the General Budget. Ms. Coakley Vincent ceded the floor.  

 

Ms. Jess Resto came forward to address the Committee. She stated: 

 

Hi everybody, my name is Jess Resto, 110 Jennings Ave. and I'm a parent of two at Park 

City Magnet.  

I want to start with the first forum Doctor Avery had at the beginning of the school year. 

I left that forum feeling encouraged, a matter to see some City Council members sitting there 

with families and listening. And it matter to hear you speak about your own experiences in 

our school system and acknowledge some of those issues out loud. For a moment it felt like 

we were all seeing the same reality. All right. 

The moment matters, but it has to lead to action we're face. What we're facing in our 

schools is still underfunding and inequity. It shows up in staffing that's stretched too thin and 

resources that don't meet the students actual needs and support staff that are missing and in 

schools that are already caring more than that they should. This week is National Library 

Week and my children don't have a library, a librarian, and I guess none of our kids have a 

librarian. That's not an extra, that's basic. 

And at this time, at the same time, the City's growing, new developments are going up all 

over Bridgeport and more families are going to come in. So my question is, where are those 

kids going to go to school? The increase, the proposed increase still falls way too short. 

Our school still need more, and they need it in a way that actually matches the reality that 

we're all living right now. Tomorrow is Bridgeport Day, and I hope to see you there, not just 

as officials, but as people who are actually present with the community represent.  We may 

not always agree on everything, but we all should be able to agree on this. Our children 

deserve more than what they're getting right now. And this cannot keep being delayed 

because every delay has a cost, and it's our children are the ones that paying the price.  

Thank you. 
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Mr. Omar Resto was the next speaker.  

 

I'm Omar Resto. I live at 110 Jennings Ave. I've been working in this district for 24 

years. I've lived in this district my entire life and I went to school here. I'm raising my family 

here. This community is who I am. 

I'm not here tonight to criticize or tear down anything. You already know the challenges 

students and families face here because they are your students, your families, your neighbors. 

What I'm here to say is simple. 

 

This moment feels different. For the first time in a long time, I've seen collaboration with 

the City Council and the Board of Ed. To me, it feels good. 

That matters to everybody, that there's people here that don't talk about it, but I talk about 

it with them outside of here. It gives people like us hope. I'm asking for something more 

realistic and just important. Consistency, partnership, and the chance for normalcy. Because 

when we have that, when our schools are stable, supported and working together, we can 

finally give our students what they've been, what they deserve. 

Our children deserve the same opportunities at every other child in Fairfield County. 

That shouldn't be a big ask. That shouldn't be a standard. 

So I'm asking you to keep showing up, keep working together, keep investing in this 

district, not just with funding, but with commitment and consistency. At the end of the day, 

this isn't about politics. It's about giving our kids, my kids and your kids, our grandkids and 

our neighbors what they deserve. 

 

Mr. Jose Ortiz was the next speaker to address the Committee. 

 

My name is Jose Ortiz. I live in 150 Cranberry Lane, Cheshire, CT and I serve as the 

Executive Director of School Turn Around. I work closely with school principals every day 

who are on the front lines leading instruction, supporting teachers and meeting the needs of 

students and families.  

I want to be very direct. Principals and schools cannot fully meet these expectations 

without adequate funding. School leaders are responsible for improving academic outcomes, 

supporting students well-being, retaining quality staff, and responsible for increasing 

complex student needs, all while being held accountable for results. 

Adequate funding allows principals to lead effectively, maintain safe and supportive 

schools, and ensure students receive essential services. This is not about excess, excess 

spending. It is about making smart, responsible investments in our children and our City's 

future. 

Doctor Avery, our Board of Education and our entire school district have consistently 

stood up for our children by setting clear expectations, prioritizing student needs, and 

advocating for the resources schools require to succeed. 

I am respectfully asking you now to do the same by providing the funding our students 

deserve. Thank you. 

 

Mr. Herminio Planas was the next speaker. 

 

Good evening, I am  Herminio Planas of 111 Elm Terrace. Good evening, Council 

Members. 
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I'm a graduate of the Bridgeport Public Schools and have had the pleasure of serving as 

an educator in this district for 31 years. I am here. I am here as someone who sees, who have 

seen first-hand what Bridgeport students can become when this city invest in them. 

 

I want to sincerely thank Mayor Ganim for proposing 5 million additional dollars for 

education at a very difficult financial moment. This investment really matters. It represents a 

clear commitment to our students and our schools.  

Let me be clear, this is not the end, it is the beginning. And I believe that if we continue 

to look carefully and work together as a city, we can do more. Bridgeport has long been 

home to innovation, creativity and talents. 

PT Barnum lived here and worked here, and Bridgeport became known nationally as the 

center of invention and industry.  

Bridgeport is also the city where John Mayer was born, the musician, and where his 

family lived for a time. His father, Doctor Mayer, served as my principal at Central High 

School during that time. Central High School had a large and highly active band program 

with over 100 student musicians. My buddy and I were members of that band, including my 

wife. The CHS Marching Band in the late 80s was widely recognized within the region, 

reflecting the strength of arts education in the district at the time. 

Based on our city's history, it is reasonable to say that the people who choose to live and 

work and raise families in Bridgeport, we're doing so during times when public institutions, 

including our schools, were benefiting from stronger investments and broader supports. 

Today, we're facing a different reality. 

The district has been forced to eliminate many important student support such as home 

school coordinators, professionals, librarians and math coaches, literacy coaches, and most 

recently the director of music and performing arts. When these positions are cut, students 

lose opportunities. 

So, tonight, this $5,000,000 is more than number. It is a statement of priorities, it 

responds to an urgent need, and it shows that the mayor is willing to step up even in a time of 

financial strain. Our students need and deserve much more. 

I respectfully urge the Bridgeport City Council to pass this funding and continue to build 

on it, because when Bridgeport invest in education, we are investing in the city's future. This 

is the beginning. Now let's meet the need and give Bridgeport children the opportunity they 

deserve. Thank you. 

 

Mr. Isaiah Dawkins was the next speaker. 

 

My name is Isaiah Dawkins from 238 Adams St., Bridgeport, CT. 

I'm actually a paraprofessional that works at Waltersville, but aside from that, I'm a 

minister of the Gospel. A few weeks ago, we celebrated the death, burial and resurrection of 

Jesus Christ. And I began to think about what is happening with our budget and the stark 

connection between the crucifixion of Jesus and the crucifixion of our students. 

Our schools don't have librarians. That is part of the crucifixion. They're losing people 

that can help them further their life and their education. That is a part of the crucifixion. 

And one of my favorite quotes from Spider Man says with great power comes great 

responsibility.  

So the ball is in our court as a people to be responsible with what we have now, what has 

been promised to us and what we expect in the future. We have to put more pressure on 
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people like you that have the authority to put more pressure on those that have more authority 

to you. 

That can help Bridgeport be the great city that it was when my grandmother came here in 

‘75.Grandmother came here in 1975, went to school, got a degree, started a business, handed 

it down to her children and is now 78 years old, still living in Bridgeport. 

If we want our children to have that same legacy, we have to continue to fund our 

education and pull the nails out of the body of our educational system. 

Thank you for the opportunity to speak to you. I love you all.  I honor all of you. 

 

The next speaker was John Fitzpatrick. 

 

Good evening, Co-chairs, Councilman Ortiz, Councilman Newton and the distinguished 

members of the Budget and Appropriations Committee. 

My name is John Fitzpatrick. I live at 263 Ellsworth St., Apt 2B here in Bridgeport, and 

I'm speaking today to advocate for an increase in the education funding from the city 

meaningfully above the $5,000,000 in the Mayor's proposal. 

At the core of my comments are thoughts on the process of finding identity when stuck in 

the middle of a toxic broader environment. If you have experienced the unfortunate situation 

of being personally stuck in a toxic environment, perhaps with a roommate, a friend group, 

workplace, or family, then you already have a sense of the dynamic I reference. 

Bridgeport is a city stuck in the middle of a toxic environment. My guess is that no one in 

this room needs it to be explained. We've all lived it in one way or another. 

In a discussion with people from nearby towns or even other states, there can be a tension 

when you proudly say I live in Bridgeport. An awkward comment about whether the City is 

safe or not, an anecdote about a one time visit they made and how they hope it turns around. 

Bridgeport is the place the surrounding towns and even other nearby cities point to 

and denigrate to feel better about themselves and justify their own shortcomings. This 

treatment has a psychological effect on all of us. It puts a box on our limitations, it pits US 

against each other and it limits our creativity. 

The ability for others perceptions and actions to Co-opt our own identity, especially when 

the narratives are pervasive and come from people with wealth and power, can be 

overwhelming. 

When everybody from the outside is telling us who we are, what we do or don't stand for, 

and what we are capable of, then we must be all the more clear about how we answer those 

questions for ourselves. 

Our budget is the place where the answers to the questions are translated into funding 

decisions. 

The state's failure to fund education equitably and the neglect of the ECS formula is part 

of the toxic environment that Bridgeport finds itself in. From the highest levels of power in 

the state, we have been shown that the education of low income students and students of 

color is not a priority. 

 

But is that who we are? The fact that the City has kept our proportion of the education 

funding flat until recent years where has been funded to merely keep up with inflation is that 

Co-opting of our own identity that I had described. 

Bridgeport is the most pro public education city I've ever stepped foot in. I don't believe 

for a second that those past budgets represent who we are. It doesn't correlate to the energy 
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and a passion for public education that I experienced in this city. When we find ourselves in a 

toxic environment, our path out is deep clarity in our own identity. It is the conviction that 

we can know ourselves better than anyone else ever can, but an identity with that much truth 

and power must be earned. 

This budget is an opportunity for a step towards clarifying that identity. It means that the 

new IT doesn't mean that the nuances of budgeting go away. It doesn't mean that decisions 

magically become easy. 

It means that the prioritization of funding allocations matches the priority of our values. 

It means a budget that we can proudly show to state officials and those who contribute to that 

toxic environment around us and say to them, Bridgeport knows who we are. Do you? 

It's time for our commitment towards education to represent us, not outsiders. Thank you. 

 

The next speaker was Ellie Mulumba.  

 

My name is Ellie Mulumba. I live on 40 Boston Terrace here in Bridgeport. I'm 18. 

I'm a college sophomore and a member of the Fairfield County's Youth Philanthropy 

Council. 

  And we're all here to come to urge the City Council and city administration to fund our 

public schools. 

Connecticut is already a state with massive wealth and income inequality, where the 

differences and quality of life are so vastly different, so far reaching in our state that here in 

Bridgeport, on average residents will live five years less than their counterparts in Fairfield. 

That's a shame. 

But it's a greater shame that the city refuses to invest in our public schools and our children. 

It's disappointing that the city would rather give tax breaks to developers in court and 

gentrifiers rather than uplift our kids who are the future and foundation of our city. 

We have the opportunity here to do these kids a service by providing them with adequate 

and necessary resources that they deserve to become productive members of our city. 

I have a little sister who's about four years old and will be going to kindergarten this fall. 

I don't want her to grow up in a Bridgeport where our kids and our schools don't come first. 

I want her to grow up in a Bridgeport where her education is valued. I want her to grow up 

in a Bridgeport where our kids and our schools come first. 

I want the kids in our schools to be members of our communities, like have the ability to 

build that, the ability to create and can open businesses that can own homes and contribute 

in our shared future. They deserve that. My little sister deserves that future. 

But right now, the way things look, it's a shame and it's a disservice that she has to grow 

up with the possibility of the school next to her home closing. Of that she might lose 

teachers in her own class at her kindergarten class, might not have enough parrot 

professionals to educate her properly, or that she might lose busing access because the city 

can't get its act together. 

That's a future that none of our children deserve. We can't expect our city to thrive at 

First off. We don't put our schools and our families first. 

And I'd also like to say when students in Bridgeport make it to places like Columbia, it's 

not a reflection of the City's policies, but it's a, it's a show of the great and resilience that 

Bridgeport students have that despite all odds, they continue to perform beyond expectation. 

Thank you. 
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Mr. Benjamin Huaracha came forward and said 

  

Thank you City Council for being here. My name is Benjamin Huaracha. I live in 26 

Boston Terrace, 138 district. I graduated from Bridgeport in 2025 from the Bridgeport High 

School system. I am now a freshman in Bridgeport. 

I'm here in support of change towards the funding towards Bridgeport schools. For some 

context, I moved to Bridgeport in 2020, start of COVID. All of my high school years were 

in Bridgeport. I graduated from Bridgeport.  

With that being said, my 9th grade was the most pivotal moment of my life. Coming from 

White Plains, NY, I have seen the majority of students hang outside with nothing to do but 

hang outside a corner store and smoke. This may be a byproduct of not having funding for 

after school programs or the incentivization of smoke shops that we have in Bridgeport. 

I have given my best and worked hard throughout my classes and staying away from 

drugs. Having said my siblings, my relatives have just entering high school. My 2 younger 

brothers are on the autism spectrum. I wish the best for them no matter the school. 

 I want them to have more access in extracurricular activities  than I did, especially in 

speech therapy. 

Adding a higher budget for funding will add to public schools and will create after school 

programs. It's one of the opportunities they add. For too long have I heard from the public 

and the talent pool that we have in Bridgeport that once they graduate they want to leave. 

It is common knowledge that Bridgeport needs funding with the heart we can benefit 

most from funding our children's schools and raise a talent pool within for once they leave 

for college, they will remember who pushed them during college process, eventually come 

back and reinvest back into the city. I yield my time, thank you. 

 

Council Member Martinez said this young man is very active in the Easting community. 

He attends every NRC meeting, he participates in everything we have in our district, and he is 

going to be our future of what Bridgeport needs. 

 

Pastor W. McCullough was the next speaker on the list.  

 

Council Member Newton said to Pastor McCullough that  he was wasn't going to say anything to 

people, but I want to personally thank you and Faith Acts because you really were the chargers 

and the leaders that put Bridgeport by going to Harford year in year out. They didn't pay you no 

attention, but it was because of you that finally would work with everybody else. They're finally 

listening to help Bridgeport. We want to thank you. 

 

Pastor McCullough said that he was up early that morning at 6:00 and we took 50 clergy and 

about 20 lay leaders to the capital. They demanded not 100 million, but $200 million in increased 

funding for education. And so, they’ll  stay up there until they push that across the table. 

 

My name is Pastor William McCullough. I am the pastor of the Russell Temple Christian 

Methodist Episcopal Church on the East End of Bridgeport, and I'm the founder of Faith Acts 

for Education. I stand before you as a pastor, as a community leader, as a voice for our 

children, our teachers and our schools. 
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And by the way, I live at 228 Ridgefield Ave. in Bridgeport, CT for the last 16 years. We 

are at a defining moment. The decisions made here will shape the future of our city. This is 

not just about numbers, it's about lives, it's about lives, it's about lives. 

I stood before this City Council 15 years ago and here I am standing again. How many 

people have to say the same thing over and over again? We need to fund education. Our 

children deserve more. Fully resourced classrooms, supported and value teachers, schools 

that prepare them for the future. Yet too many of our schools are operating with less. 

Everybody is saying the same thing through Faith Acts. We hear it every day. Every 

single day. Teachers buying supplies. My daughter have to call me and say I need help with 

supplies. Can you donate? 

Parents worried about opportunities, Students navigating through under resourced 

systems. These are not isolated stories, they are realities. Our children deserve an award just 

for getting up and showing up in school every day. 

So tonight I'm asking again the City Council and the mayor to act, increase funding for 

our schools. I saw the $5,000,000 thing he did on the news. I we're really $2,000,000 

increase because he's already given $3,000,000. All right, why don't you just give 10 million 

this year, 11,000,000 next year, 12 million a year after that, and then things will get better, 

All right? 

So increase the funding for our schools investing, our teachers investing, expand 

resources for our students, ensure equity across every neighborhood, not just in BlackRock, 

not just in the North End, but the East End. We deserve the same thing. Our children deserve 

the same thing because when we invest in education, we invest in the future of Bridgeport. 

This is more than a budget decision. It is a moral responsibility. And we have been telling 

state legislators, I've been to the state, we have been telling the entire session and for the last 

past 11 years, this message has not changed. 

 Our children cannot wait. Our teachers cannot keep stretching. Our schools cannot do 

more, continue to do more with less. And so tonight that message comes to you. Find the 

funds or forfeit the future. And maybe I need to ask you a question. Do you think it's going to 

cost less next year than it does this year? 

Things are escalating. Things are going up. And so we must do right by our children. 

Do it now because our children are watching and history is taking notes. 

Thank you for this opportunity. 

 

Ms. Bria Brown came forward to speak to the Committee next.  

 

Good evening. My name is Bria Brown, 70 Glimpy Street, Hampton, Connecticut. Um, 

I have been teaching English at Central High School in Bridgeport for the past 10 years, 

and I am a proud member of Faith Acts for Education. I didn't have a single black teacher 

until 10th grade. 

And I became a teacher because I refused to let that story be the story for my students. 

For the past 11 years, I have declared that my classroom is my march and my teaching is my 

protest. But let me be clear, passion is not a substitute for resources.  

I cannot out-teach underfunding. I cannot outwork systemic neglect. And my students 

should not have to overcome the very system that is supposed to serve them. When the City 

underinvest, it shows up in my classroom and outdated materials, overwhelmed 

counselors, and students carrying more than they should ever have to carry. 
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These are not abstract issues. These are my daily realities. So when we talk about 

investment, let's call it what it is, a responsibility, not a favor, not a future goal, a 

responsibility. I am standing here tonight just as a not just as a teacher but as a devoted 

community member and an organizer who experiences daily what our family needs and what 

happens when our students enter society unable to read.  

Greater City investments in our schools is not optional. It is not it is the floor not the 

ceiling of what our students deserve. Accountability begins at the state and faith act has 

continued to do that work. We will always continue to hold the mayor and this city council 

responsible. 

We each have a role to play and today yours is to invest in Bridgeport public schools. 

Invest in our schools and invest in us. Thank you. 

 

Council Member Newton said he had accidently overlooked Dr. Lipp’s name on one of the sign 

up sheets.  

 

Dr. Lipp came forward and said: 

 

 Good evening, members of the City Council and Board of Education. My name is Joseph 

Lipp. I'm the principal of Bridgeport Military Academy. I've been there for the last two years. 

Prior to that I have been at the Fairchild Wheeler campus and I've been an educator in other 

districts for 13 years.  

Prior to then before that I was a commander in the United States Navy Submarine 

Force. I've been trained as an engineer and as an engineer when we see a problem we go 

down and we figure out what the root cause. Sometimes it's something that breaks 

immediately. Something that sometimes it's things that break over time.  

In Bridgeport when I got here that was the last year we had the ECS and it's been 

flatfooted since then. When I got here that was when the Mayor gave us the $5 million. Since 

then every year we see little cuts and more cuts and more cuts and more cuts. Sometimes it's 

an immediate thing to see a secretary go or AP go or par professional go here or there or 

whatever and it's slowly starts to beat you down.  

But what happens is in the long run it's death by a thousand cuts. And if you look at 

the fact that we haven't had the paraprofessionals that we need to have in the classrooms to 

help out our younger kids who go from a home with mom and a couple other kids to a whole 

classroom full of students and they have one adult with them.  

We don't have the math tutors um math coaches and literacy coaches helping our 

teachers educate our students. And we wonder why we have so many special education 

students when we didn't provide that initial education when they first were here. 

So, if you look at the five million we're looking to add, which is great, but it should have 

been increasing every year. 

Our delegation is doing a lot of work with that and with your support, hopefully 

they'll come around and start to fix that problem. But we it's a big step up because it's been 

years and years and years of zero funding, years and years and years of a million cuts, and it 

is affecting our children. It's making us not competitive with areas around here. It makes it a 

lot harder for our students to be able to get employment. It makes a lot harder for our 

students to get into college.  

But despite that, despite those cuts, our kids and our students work and our teachers 

work really hard to get results.  
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And I just want to put a plug in for my school. We got a Magnus Schools of America 

School of Distinction the other day because of how much hard work our students and staff 

have done. So, we can do that with as little funding as we're getting, but imagine what we 

could do if we were fully funded. If we were funded like Fairfield or Greenwich or Westport 

or one of those other school districts. So, we need your help along with the state's help to 

bring us back up to speed to be where we were in 1985 or 1977 before we started seeing 

these zero cuts.  

Thank you very much for your time. I appreciate it.   

 

The next speaker was Council Member Dasha Spell.  

 

Good evening. I live at 284 Beachwood Avenue. I'm here as a graduate of the 

Bridgeport public school system as well as a parent of the Bridgeport Public School System. 

Prior to me becoming a Council woman in Bridgeport, I would be at the podium 

every year during budget season yelling at the Council telling you that you need to give us 

money. You need to give us money. You need to give us money. It doesn't make sense. The 

investments. 

And tonight, as I'm sitting here and I'm listening to everyone speak and I'm looking at 

the little ones that were running around, the baby in the back that's crying, you know, she is 

our future. The little girl that was here earlier, she's our current president. And these young 

people that spoke earlier, they're going to be the next mayor, council, president of council, 

and we have to invest. I know. I get it. 

I see the budget. And FYI, being behind the scenes, you learn a lot, but you also 

figure it out. Growing up, I don't know about y'all, I grew up in PT Barnum. Back in them 

days, the struggle was real. We didn't have a lot, but we made it work. And then we figured 

out how to get more to make it work even better. That's what we need to start doing. And this 

is how we need to start handling when it comes to education and everything else in the 

district. And especially because our kids are our future. They're our investments. 

I know for myself, I do any and everything for my daughter to make sure that she has 

what she needs to be successful in life. But guess what? I don't want that just for my 

daughter. I want that for every child in our District because they're our kids.  

When we were sworn in as Council people, we swore that we were taking these kids 

as our own. And we have to look at that. And so I'm going to challenge y'all tonight. Y'all 

may not like what I'm about to say, but I'm going to say it anyway. 

When we have to sit down and go over this budget, I don't mind being up until 5:00 

a.m. all night until we crunch these numbers until we make it make sense. We got to give the 

school district money. And if we got to be up there all night, if we got to make some 

departments feel a certain way, I'm okay with that. But we got to we have to do what we need 

to do. 

 

Ms. Gemeem Davis was the next speaker on the list.   

 

Good evening. I am Gemeem Davis of 33, College Place, born and raised in Bridgeport. Also 

went to Bridgeport Public Schools many, many years ago. So we all want our kids to have a 

holistic educational experience. It's not about developing workers but really our education is 

about developing human beings. A good education is a pathway towards the pursuit of 

happiness. It is fundamental to our democracy. A holistic education includes things like 
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library, art, music, dance and so much more. It supports the whole child, not just the subjects 

that are tested.  

But if we do not have a plan, we won't have any of that. So tonight, I want to focus on 

solutions. I want to be solutions oriented. Our budget is about choices and values. 

The Mayor has already made his choices and now it's time for you all to make your 

choices. our budget as a reflection of our values and we all agree that we value Bridgeport 

children. I think there's no question about that.  

So, we must look to solve the problem with education funding and stop pointing 

fingers at each other. So, here's my solution. It's something we've already done with the 

library board.  

It's not revolutionary. If you all could allocate just one additional mill to a special 

fund for education, we would immediately generate $12.9 million for our schools. The math 

is really simple and the daily investment is small.  

If we take an average home in Bridgeport assessed about $167,000, an increase of one 

mill is just an additional $167 a year. That's just $14 a month less than a large pizza 

or just $3.20 a week less than a cup of coffee. And that is just 45 cents a day. 

One mil. Yes. 45 cents a day. We could do that. So with that solution oriented idea,  

I'm just going to leave you with, you know, like for a lot of us in our age group when we 

were kids and the infomercials came on at the end of the night and was like if for just the 

low, low price of, you know, so I'll say this, for as little as 45 dens 45 cents a day, you could 

help a child in Bridgeport have a librarian. 

The solutions are right in front of us. All we have to do is seize on the opportunity 

and grab them. Thank you. 

 

The next speaker was Faith Villegas. She came forward and greeted the Committee members.  

 

Good afternoon, city council leaders, but, also to everyone in this room tonight. Thank 

you for showing up for our community, but most importantly for our students. 

 

I am Faith Villegas 60 Benson Terrace North end but I grew up Bennell Street and 

was in the  Class of 1995 Warren Harden High School.  I come to you as a young lady who 

moved to Bridgeport, Connecticut in 1984 as a young person admittedly who needed 

services. 

Now, as a 49year-old, I'm coming to you as a service provider. 

I am currently the Executive Director of the Bridgeport Public Education Fund, but also the 

founding Executive Director for the Bridgeport Promise. 

Both of my children attended Bridgeport Public Schools from kindergarten till their 

12th grade year. One graduated in 2019, the other graduated in 2023. So, I may be a little bit 

long in the game, but my children are recent graduates and I still have a presence in the 

schools. 

So, tonight I want to simply ask how long does it take for change? How long should 

our children wait for opportunity? 

We've had a number of chances to gift our students with funding from this 

body, funding from the state of Connecticut, but most importantly, are we funding their 

futures? 

So tonight, like many of my peers, many of my past students that were in our 

programs from the Bridgeport Public Education Fund, we see day in and day out how our 
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students are getting by when they don't have a counselor that they can go to, when they don't 

have a school social worker because they have to go to another school because we don't 

simply have enough.  

So tonight, I want to ask our City Council. I want to ask everyone else in this room 

from the youngest to the oldest, what are we collectively doing? 

Because this is not just a City Council problem. It's not a State of Connecticut 

General Legislators problem. This is a humanities problem. 

We are seeing communities throughout our state battling and grappling with budget 

deficits and potential devastating cuts. That is an indication of the times that we are in. 

So tonight I want to leave you all with um a remix of a quote and I think this is going 

to happen statewide. There's a saying to whom much is given much is required. With the 

ground swell that we see in this room and throughout the state, I think the new saying will be 

to whom our votes are being given to much more will be required. 

I thank you. Have a blessed night. 

 

Mr. Jadson Soaros was the last speaker.  

 

Good evening. My name is Jadson Soaros. I live at 22 Jackson A. 

Today I have seen many people come up here and fight this fear of publicly speaking with 

you guys here. And I just want to say I'm very grateful for the amazing community that I 

have seen here today advocating for the public schools of Bridgeport, Connecticut. I'm very 

thankful for every single person who's here today advocating for the students like me who go 

to school every day here and suffer from the from the lack of funding that the state gives to 

these schools. 

Truth to say, I am very scared to speak here and I did not write uh a beautiful speech 

to give to you guys, but I just want to give a piece of what my day is like as a student that 

goes to Central High School. 

I woke up today and I got dressed for school and my dad dropped me off at the 

school. I waited 10 minutes outside of the gate because I couldn't get in because we had 

broken metal detectors and we only had two security guards looking through the students 

backpacks. 

I had to wait in the cold for 10 minutes while a line of looked what about 200 students went 

in front of me trying to get inside of the school.  

I tried to use the bathroom and wash my hands, but I couldn't because our soap 

dispensers were broken and they were thrown on the floor. 

I see students volunteering at sports games because we don't have funding for referees 

that were supposed to referee these games. 

I see students cutting class because of the lack of funding to security guards to secure 

our hallways. I see kids every day with a lack of grammar, who speak very poorly and who 

don't know how to express themselves because they don't have the appropriate grammar. I 

see kids 

go the whole day thirsty because our water fountains are unkempt and they can't drink out of 

the water fountain. 

I see stalls. I see bathroom stalls at my school that have locks that don't lock. Students 

have to use the bathroom knowing that somebody may barge inside the bathroom. 
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I'm just here today to please ask that you guys take into consideration that these are 

the kids that will raise our society. These are the building blocks of Bridgeport, Connecticut. 

And these are the kids that will hopefully one day work in the city.  

So please Council, please take into consideration the things that students like me suffer 

every day attending schools in Bridgeport. Please try your best to please do something about 

it. Thank you very much for the opportunity today. 

Council Member Newton  thanked everyone for the nice meeting. He said that the Council 

Members heard all the speakers. The budget process is underway and they will be looking at 

things. He said that he hoped the State will finally do what it should have done 30 years ago and 

wished that Bridgeport had a billion dollar surplus like Harford has. 

The Council is going to do their work and will continue the dialogue with the BOE. He 

said he wanted to be one of the first to say that this year is probably been the best year 

that the BOE and the City Council have worked together and not been at one another's throats 

or playing the blame game. He thanked Dr. Avery for his leadership and his willingness to bring 

sides together. 

He  personally thank the BOE for that and for coming together and working together with 

our delegation in Hartford. He added it's probably the first time in all the years I've been on the 

council that I've seen this working together.  He noted that BOE Board member Andre Woodson 

was present.  

 

ADJOURNMENT 

 

Council Member Newton closed the Public Hearing and adjourned the meeting at 7:20 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 



 

 

City of Bridgeport 

Budget and Appropriations 

Public Hearing 

April 23, 2026                                                                                              Page 1 

CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

PUBLIC HEARING 

APRIL 23, 2026 

 

ATTENDANCE:  Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Frederick Hodges, 

  Nicole Nelson 

 

OTHERS: Ken Flatto, Finance Director; Ashley Aguilera, Legislative Services 

Director 

 

 

CALL TO ORDER 

 

Co-chair Newton called the Public Hearing on the Capital Plan to order at 6:00 p.m. The  

Committee members introduced themselves.  A quorum was present.  

 

CAPITAL PLAN 

 

Council Member Newton stated that the hearing was for public input regarding the Capital Plan. 

  

He asked if there was anyone present who wished to address the Committee about the Capital 

Plan. No one came forward. He repeated the question. No one came forward. He repeated the 

question a third time with no response.  

 

Council Member Newton then asked if there was anyone present who wished to speak in 

opposition to the Capital Plan. No one came forward. He repeated the question.  There was no 

response. He repeated the question a third time. Hearing none, Council Member Newton closed 

the Public Hearing on the Capital Plan at 6:03 p.m. 

 

ADJOURNMENT 

 

** COUNCIL MEMBER NELSON MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 6:04 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 23, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Frederick Hodges, M. 

McBride-Lee, Nicole Nelson, Aidee Nieves (via cell phone) 

    

OTHERS: Council Member(s): J. Cruz, L. Dubac, G. Murray, M. Pereira, D. Taylor-

Moye, E. Martinez (via cell phone); K. Medina (via cell phone), Frances 

Ortiz, Assistant City Clerk; Ashley Aguilera, Director, Legislative 

Services; Ken Flatto, Finance Director; Tom Gaudett, CAO; Christina 

Resto, Assistant Town Clerk; Rosa Mercado, Assistant Town Clerk; Faith 

Sweeney, John Hosier 

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 6:05 p.m. A quorum was present.  

 

He reminded everyone not to be disrespectful to the staff members. They should stay focused on 

the budget.  

 

TOWN CLERK/CITY CLERK/LEGISLATIVE OFFICE & ETHICS 

 

Town Clerk – Mr. Flatto said that the Town Clerk’s budget starts on page 140. He reviewed the 

fact they are requesting two changes, one modification to Assistant Clerk I with an increase in 

the budget, and one modification for the Assistant Town Clerk II.  

 

Ms. Resto distributed a document to the Council Members.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED “TOWN 

CLERK’S OFFICE” TO THE RECORD AS EXHIBIT 04-23-2026-A. 

** COUNCIL MEMBER NELSON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Ms. Resto then directed everyone to page 2 of the document, which has an organizational chart 

of the department. Seasonal positions are for when there is an election and only as needed. She 

then gave an overview of the line items. The internet services for the land records increased. The 

advertising services also increased from $8,500 to $11,000. She also mentioned the cost of 

translation services which is required by the State.  

 

The City was awarded 2026 Historical Preservation grant funding from the State for the 

preservation of records, which has been applied to the appropriate project and completed. There 

was also information about the company that provides the computer services for the maps and 

documents.  
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Ms. Resto said that the State has changed the process for entering trade names which has to be 

done directly into the State system before a certificate is issued to the constituent. There is a 

training program for this. The State has changed the voting software and they are training the 

staff on this new Total Vote system.  

 

Ms. Resto said that she had obtained her Town Clerk certification for the State of Connecticut. 

Ms. Mercado is currently taking the certification classes. Internships are on-going with Fairfield 

University.  

 

Council Member Newton asked about the status of absentee ballots. Ms. Resto said that she 

believed that they will continue to use the current system for the upcoming election this year. 

There is discussion in  legislature about the no excuse absentee voting. Discussion followed.  

 

Council Member Pereira said that when the Supreme Court decision was issued regarding this, 

Governor Lamont signed a bill about this. All the State Representatives and other elected 

officials will be on the ballot. She thought that the current legislation would remain for the 

coming year. Discussion followed.  

 

Council Member Newton said that Mr. John Marshall Lee had repeatedly spoken about the fact 

that the Council Members and other elected officials need to confirm residency. He asked if the 

Town Clerk was responsible for sending out notifications. Ms. Resto said that the Town Clerk’s 

Office is responsible for filing the forms.  

 

Council Member Newton said that when people come in for appointments to Boards and 

Commissions, the members of the Miscellaneous Matter Committee needs to tell the candidates 

to file the form with the Town Clerk’s office. Discussion followed about the details of when the 

form has to be filed.  

 

Council Member Pereira had several questions about the conveyance tax on page 140. She asked 

for an update. Mr. Flatto said that he hadn’t updated the number because of the economic 

sensitivity and stated they were running above the number. It depends on the real estate market. 

 

Council Member Pereira asked about the salary increases for the Town Clerks. She asked for 

clarification on the increases which comes to a total of $40,000. She wished to know if these 

were union positions. Ms. Resto explained that the positions were union positions and similar to 

the increases that the City Clerks will be receiving.  

 

Council Member Pereira said that this was just a job title change from Assistant to Deputy. Ms. 

Resto explained that the Charter only gives a title increase and the budget request is the increase 

for those two titled positions.  

 

Council Member Pereira said she believes that the Town Clerks are one of the most professional 

staff in the City. They are very competent and responsible.  

 

Mr. Gaudett explained that in the Charter, the Deputy position was created in recognition that 

these are the staff members who are running the day to day operations. As part of that, the 

administration has been in negotiation with the unions and this increase is an update on the job 
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description and in the salary. This is comparable to the pay that a Deputy in the Building 

Department would make.  

 

Council Member Pereira said that she had attended the Charter hearings and no one at the time 

when they were discussing the change from Assistant to Deputy for the positions, indicated that 

this would result in a substantial pay increase. Mr. Gaudett said that the Charter would not cover 

that and repeated this was a result of the negotiations between the administration and the union.  

 

Discussion followed about how the salary amounts were calculated.  

 

Council Member Murray noted that the Town Clerk was not present at the meeting. Council 

Member Newton said that the Town Clerk had notified him of a prior commitment. Since the 

Clerks handle the day to day operations, that was okay. 

 

City Clerk’s Office – Mr. Flatto said that the City Clerk’s budget was on page 94. Assistant City 

Clerk Ortiz distributed a handout to those present.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED 

“OFFICE OF THE CITY CLERK” AS EXHIBIT 04-23-2026-B. 

** COUNCIL MEMBER NICHOLS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto gave a brief overview and explained that when the current Charter was being 

developed, they did not anticipate the request for a second person to be promoted to the higher 

level. The City Clerk’s Office is asking that a Typist 2 be promoted to the title of Assistant City 

Clerk 2. They are also asking for a Deputy City Clerk 1 and Deputy City Clerk 2, but the new 

Charter only indicates one position. The second in charge would move up to as the main Deputy 

and the third person would move up into the Deputy 2 position.  

 

Mr. Gaudett reminded everyone that the City Clerk position was part time and would end in 

2031. He explained that it was confusing because they were still in transition and reviewed the 

details of the hierarchy. Discussion followed.  

 

Ms. Ortiz then narrated the PowerPoint presentation and displayed an organizational chart 

showing the current positions. There was also a description of the new Deputy City Clerk 

position that was being proposed, citing Chapter 5 in the current Charter. It stated that as part of 

this reorganization, the current Assistant City Clerk will transition into the Deputy City Clerk. In 

addition, the Typist III will be promoted to the Assistant City Clerk position.  

 

Ms. Ortiz also spoke about the Agenda Management Software that will be able to track the 

various items from original proposal to presentation before the Council, along with Public 

Hearings and other matters. She said that the public would have access to this system and view 

the status of a particular item. She explained that there would be a one-time increase for the cost 

of the software. The next slide listed the various accounts. Ms. Ortiz explained that since the 

department was a non-revenue producing department, the line items were fairly static.  

 

She then reviewed the information regarding the Legistar Agenda Management software system 

in detail. One key note was that it would move the documents from paper to digital and has a 
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projected savings of over $1,000 on paper and printing costs every month. Training for this 

system has started on April 16th and there are numerous workshop sessions. She said that they 

expected that they would be able to roll out this system in July.  

 

Council Member Newton asked for clarification on the Legislative Liaison position. Ms. Ortiz 

said that the Legislative Liaison is responsible for handling all the MUNIS work for the Council 

including requisitions and purchase orders. He also is in charge of Council research projects and 

assists the Council citations and processes the claims and summons for the department. She 

explained that there were a large number of Tax Board assessments. Last week the department 

received over 150 summons and earlier in the day, Ms. Ortiz said that earlier in the day, she was 

served with no less than 33 summons. That position is an unaffiliated position.  

 

Council Member Pereira said that on page 94, a City Clerk and an Assistant City Clerk is listed 

and said that it had not been changed. Mr. Gaudett and Mr. Flatto explained why this was done 

this way.  

 

Council Member Pereira said that the voters had approved one Deputy City Clerk, but wished to 

know what the basis was for requesting a second Deputy Clerk. Council Member Pereira started 

to talk about a situation in the past where she was not given the help she requested. Council 

Member Newton said that they were to focus on this budget. Mr. Gaudett clarified the 

differences between the Legislative Assistant and the Deputy’s duties. He explained that the 

Charter only speaks to the job title for the position. The salary negotiations are part of union 

discussions.  

 

Council Member Pereira said that she did not understand why they were adding a position if they 

were going to digitalize the work. It should  lighten the work load. Discussion followed.  

 

Council Member McBride-Lee joined the meeting at 6:41 p.m. 

 

Council Member Newton reminded everyone that the recent changes in the Charter was a work 

in progress. He felt that they should digitalize the work and said that if they need to change the 

titles, they should do so. The Council should make the City Clerk’s jobs as easy as possible.  

 

Mr. Gaudett said that the administration was proposing this and the Council would ultimately 

approve the proposals. Council Member Pereira said that there were five people in the office and 

asked how many supervisors they needed. She did not understand how they could have three 

supervisors with only five staff people, which was why she would not support this.  

 

Council Member Cruz said that he did not see a major problem with the title changes and 

mentioned the Legislation Aide did some excellent work. He agreed that this was a work in 

progress.  

 

Assistant City Clerk Ortiz said that the work the department does is very vital and while it might 

be easy to say there are already five staff members, they work hard.  

 

Council Member Ortiz said that he appreciates all that the City Clerk’s Office does. He said that 

he would like to apologize if anyone acted unprofessional towards the staff.  
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Council Member Hodges pointed out that the quality of work that was being done has to be done 

by quality people. He said that he was one of the people that has called the office for information 

and gotten what he needed from them. The City Clerk’s Office is vital.  

 

Council Member Martinez then spoke about her support for the City Clerk’s Office. The titles 

mean nothing, what matters is the work quality and the service. Every staff member in the office 

works very hard. The title changes are well deserved.  

 

Council Member McBride-Lee said that she admires that office. She thanked them for all the 

work they do and how they have helped her when she has been confused in the past. She said 

that they were doing a fantastic job and they should carry on.  

 

Council Member Newton said that he has worked with the City Clerk’s Office frequently and 

thanked them for their hard work.  

 

Council Member Taylor-Moye thanked Ms. Ortiz for all the time she and her staff has helped 

her. They answer the phones and get the information back to the Council Members.  

 

Ms. Ortiz said as the Department head, she does take pride in her work and said that  if someone 

calls out sick or is out on vacation, she fills in to handle their work plus her own.  

 

Council Member Newton thanked Ms. Ortiz and the other staff members.  

 

Legislative Office – Ms. Aguilera distributed two documents to all the Committee members.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED 

“OFFICE OF THE LEGISLATIVE SERVICE – FY 2027 BUDGET” AS EXHIBIT 04-23-

2026-C. 

** COUNCIL MEMBER NICHOLS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED “ 2026 

CHANGES TO CITY COUNCIL PERFORMANCE INDEX LEGISLATIVE SERVICES 

2027 ” AS EXHIBIT 04-23-2006-D. 

** COUNCIL MEMBER NICHOLS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Newton announced that the budget was on page 145. 

 

Mr. Flatto said that he had met with the Council President and that there was a feeling that there 

was no need for a second position in this office. He said that he allocated that there was 

additional money allocated in case the staff needed part time help during budget season.  

 

Ms. Aguilera greeted the Committee members and proceeded to review the budget, which was 

displayed on screen. She noted that some of the changes were simply moving funds around. 

They increased administrative resources, which involves setting up the recordings and training 

the Council Members on the system. She reviewed the breakdown on the meetings that she had 

attended and provided support. The various duties that she performed were also listed including 
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working with the City Clerk’s Office, integrating the Council Members’ calendars and 

coordinating with the stenographer regarding the minutes.  

 

The next slide outlined feedback and outcomes from various resolutions. She explained that there 

is often background coordination involved in preparing the resolutions for presentation to the 

Committees and also to the full Council. Ms. Aguilera also assisted with many aspects of the 

Committee’s work on the Charter Revision, The Automated Traffic Enforcement Safety Device, 

and also providing support to Central Grants and OPED regarding the AARP Community 

Challenge Grant.  

 

Council Member Newton pointed out that they do need another person in that department 

because if Ms. Aguilera is not available for Council meetings due to classes, illness or vacation. 

He reminded everyone that many of the Council Members hold full time jobs and do not have 

time to do the research that Ms. Aguilera is performing.  

 

Council Member Nichols spoke about the level of service Ms. Aguilera provides for the Council 

and compare it to other municipality’s companion roles, such as New Haven, Stamford and 

Bridgeport.  

 

Ms. Aguilera said that last year she had prepared a three year plan and had looked at New Haven. 

Their Legislative Office is combined with the City Clerk’s Office and there are 10 staff 

members. She said that if they discounted 4 staff as strictly City Clerk workers, that leaves 6 

focused on communications and research.  

 

Stamford has a body of 40 members with a total of five staff members. Two handle the City 

Clerk’s responsibilities and three of them are working on Legislative issues.  

 

Council Member Hodges said that Ms. Aguilera was a life saver. She has provided information 

even when she isn’t in the office. He spoke about a recent fatal accident and said Ms. Aguilera 

had stepped in to assist him in doing his job efficiently and better. She needs an aide.  

 

Council Member Cruz agreed. He said that she had assisted him a number of time.  

 

Council Member Murray said that all his Council Members should remember all the times they 

have gone to meetings and Ms. Aguilera has provided information and background. This ratio of 

support is not sufficient and there should be an additional position.  

 

Council Member McBride-Lee asked about the duties of the interns. Discussion followed about 

the role of interns and the January orientation for new Council Members.  

 

Council Member Taylor-Moye said that Ms. Aguilera had been helpful in providing the service 

that Council Member Taylor-Moye needed. She noted that there had been a number of times 

when Ms. Aguilera had come to her with documents for Council Member Taylor-Moye’s 

signatures. It would be important to have another staffer because Ms. Aguilera is a major asset 

they need to support. 
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Council Member Pereira had questions about page 145 where there were two positions listed, a 

Legislative Director and a Legislative Liaison position for 2026/2027. Mr. Flatto said that the 

position was vacant.  

 

Council Member Pereira asked about the salary disparity details. Discussion followed about 

those details.  

 

Council Member Pereira said that she had been very opposed to this office when it was before 

the Council because she felt that if a legislator could not write a resolution, they probably should 

not be a legislator. However, since she had spent a great deal of time in the Legislative Office, 

she has changed her mind on this. She then apologized for her previous opinions and now sees 

the value in the position.  

 

Council Member Murray said that he would like to clarify that there had been an attempt to fill 

the secondary position, but due to the timing and the change of leadership, it was decided to wait 

on this position.  

 

Discussion followed about the various line items on page 146, including potentially increasing 

Ms. Aguilera’s salary. 

 

Council Member Newton thanked Ms. Aguilera for her time and hard work.  

 

Ethics – Mr. Flatto directed everyone to page 151 in the budget book. He said that it was a fairly 

small budget. A PowerPoint presentation titled “Enhanced Bridgeport Ethics Framework – 

Fostering Integrity, Accountability and Public Trust” was displayed on screen.  

 

Mr. Flatto gave a brief overview. Mr. Gaudett said that this was an evolving situation.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED 

“ENHANCED BRIDGEPORT ETHICS FRAMEWORK – FOSTERING INTEGRITY, 

ACCOUNTABILITY AND PUBLIC TRUST” AS EXHIBIT 04-23-2026-E. 

** COUNCIL MEMBER NICHOLS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT AS EXHIBIT 04-

23-2026-F. 

** COUNCIL MEMBER NICHOLS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Newton reminded everyone that there wasn’t a department set up yet. He asked 

if it should even be before the Committee since there was no Director or Ethics Commission. He 

noted that there was not a City Attorney present. Council Member Newton felt that they should 

table the matter.  

 

Mr. Gaudett said that he could give an overview of the situation. He said that when the Charter 

Commission adopted the new Ethics Framework, there was some discussion about when the new 

Commission and the Office would start. It was understood at the time, it is subject to the 

Council’s budgetary approval. He gave the details about the Mayor’s candidates for the Ethics 
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Commission, which will be presented to the Council for approval in the near future. Discussion 

followed.  

 

Council Member Murray pointed out that the Council had missed the March 1st deadline and the 

administration felt that it was the Council’s responsibility to handle the matter and allocate 

funding. There was an orientation in January with the new Council Members. He explained that 

if there is no funding allocated for this department, which is mandated by the Charter, it will be 

at least four to six months until they can set up the department. Discussion followed.  

 

Council Member Pereira said that she had walked in on a meeting where all the new Council 

Members were seated at the Legislative Office and there was no one from the City Attorney’s 

Office present. Council Member Murray stated for the record that there had been two meetings 

on January 9th and 10th in the Wheeler Rooms when the City Attorney made a statement about 

the Council being mandated by their Charter to ratify the budget for the Ethics Commission.  

 

Council Member Pereira pointed out that the Mayor shall make an appointment by March 1st. 

The quorum of the Commission is four and there are only three candidates. She then pointed out 

that this department should be established by July 1st, 2026. Discussion followed about the job 

positions and the status of the current Commission composition, the Rule of Necessity.  

 

Council Member Murray said that this item was germane to the budget discussions. This is a 

draft proposal and this is a request from Council Member Murray to Civil Service to prepare a 

range based on what was listed in the Charter. He said that this would have to be debated before 

it is presented to the Ethics Commission. This is just trying to follow the best practices and it 

needs to be independent and transparent. The Ethics Commission was the top line issue on the 

Charter Revision ballot.  

 

Mr. Gaudett pointed out that the Office of Ethics needs to exist by July 1st. The Charter does not 

say that a Director needs to be hired by July 1st because it states it is “subject to the Council’s 

authority”. Discussion followed about the job description and what it means to have an office 

without staffing. The Council needs to fund the department so the Ethics Commission can decide 

what it looks like.  

 

Council Member Newton said that he needed to see how other cities are doing this before asking 

for funding.  

 

Council Member Taylor-Moye asked why this hadn’t been presented to the Council in February 

and felt that she did not feel it should be presented to the Budget & Appropriations Committee 

now.  

 

Council Member Pereira read the appropriate sections of the Charter applying to the Ethics 

Commission which indicated that they “shall” appoint the Department and Director, which was 

ratified by the voters. She asked Mr. Gaudett about his earlier statement. Mr. Gaudett said that he 

just realized he had mistakenly looked at an earlier draft version of the Charter and the language 

was subsequently changed. Discussion followed about the fact that the Committee would have to 

allocate the funding for the Department and the Department is limited to operating within 

whatever the budget is.  
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Council Member Murray said that as a new Council Member, he was not aware that he should 

have brought this to the Council back in February. He pointed out that the voters had 

overwhelmingly supported this measure. He noted that he had brought this issue to Council 

President Herron and to Co-chair Ortiz last week, and went on to apologize to anyone who may 

have been blind-sided by this. It was not his intention.  

 

Council Member Cruz said that he respected Council Member Murray’s point of view and he 

was making a concerted effort to move this forward before July 1st.  

 

Council Member Hodges spoke about the fact that the funding has to be in place before they can 

hire someone for the position. The Commission would have to figure out how much they would 

allocate for salary and the candidates decide if they want to take the position.  

 

Council Member Newton said that he would not put any funding in the account until they had 

more information. Mr. Gaudett agreed and said that the Committee needs to determine how 

much money they want to allocate. Council Member Newton said that they were not going to 

change the process at this meeting. Discussion followed about the process.  

 

Council President Herron joined the meeting. 

 

Council Member Newton suggested that this item be tabled until later in the budgeting process.  

 

Council Member Murray said that they don’t have until July 1st because it was a four month 

process.   

 

Council Member Newton called for a motion to adjourn.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER NELSON MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 8:23 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 25, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Frederick Hodges, M. McBride-Lee; Aidee Nieves, Michelle Lyons 

(10:45 a.m.) 

 

OTHERS:  Council Member(s): A. Boyd, J. Cruz, L. Dubac, E. Martinez, K. Medina, 

G. Murray, M. Pereira & D. Spell; Thomas Gaudett, CAO; Ashley 

Aguilera, Director, Legislative Services; Ken Flatto, Finance Director;  

Jennifer Martinez, Acting Tax Collector 

 

CALL TO ORDER 

 

Co-chair Ortiz called the meeting to order at 9:30 a.m. A quorum was present. Council Member 

Ortiz reminded everyone to be respectful to one another.  

 

Council Member Newton said that if he heard someone being disrespectful, he would shut them 

down. 

 

Finance/OPM General Budget; BOE Capital Plan; 

City Capital Plan Discussion. 

 

** COUNCIL MEMBER NEWTON MOVED TO ADD A DOCUMENT TITLED “CITY 

OF BRIDGEPORT FINANCE PRESENTATION 2026-2027”  TO THE RECORD AS 

EXHIBIT 04-25-2026-A. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Martinez noted that the date on the document was listed as April 27th. She 

asked if it should be amended.  

 

** COUNCIL MEMBER NEWTON MOVED TO CORRECT THE DATE ON THE 

DOCUMENT TITLED “CITY OF BRIDGEPORT FINANCE PRESENTATION 2026-

2027” FROM APRIL 27, 2026 TO APRIL 25, 2026. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Pereira said that there was a problem with the hand-out and there were seven of 

the exact same pages attached. Council Member Newton said that they had not yet entered that 

item to the record.  
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** COUNCIL MEMBER NEWTON MOVED TO ADD A DOCUMENT TITLED “THE 

OFFICE OF THE TAX COLLECTOR FOR THE CITY OF BRIDGEPORT ”  TO THE 

RECORD AS EXHIBIT 04-25-2026-B. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Pereira noted that there were 9 pages that were identical and said she was 

concerned that they were missing pages. Mr. Flatto said that the documents had been collated 

incorrectly.  

 

Mr. Flatto then gave a brief overview of the budget and named the various staff members 

working in the Tax Assessor’s, Tax Collectors, Purchasing, Print Shop, Treasury and Payroll 

departments, which includes six divisions and 51 staff members. All the revenues for the City are 

posted through these departments. He spoke about how the revenue is reconciled, along with the 

expenses. He gave a breakdown of the number of the various staff members in each department.  

 

Mr. Flatto reminded everyone that the Print Shop, the Controller’s Office and Purchasing 

handles all the work for the BOE Board of Finance and the entire City, including all the 

incoming transactions. He gave the details and noted that there were four people who were 

paying all the bills for the City.  

 

Mr. Flatto then gave a quick summary of the current General Fund Balance, which was at 

approximately $59 million. This was an improvement from the previous year. He spoke about 

the recent financial audit. He also updated the Committee on the City’s current standing with the 

rating agencies, the pension funds and the health insurance for the City. 

 

He explained that they had been able to negotiate some contracts for lights and power 

consortiums for the City buildings two and a half years ago and that they were able to save 

between 20% to 25% lower than if they had gone without a contract. That agreement will expire 

in the beginning of 2027. 

 

This year’s budget is not asking for any additional personnel. He then narrated the various line 

items and reminded everyone that numerous tax appeals were going to be happening over the 

next two years.  

 

He explained that while the City is working on moving to electronical documents, there are items 

such as invoices, which require a stamp and/or a signature on paper. The Finance Office also 

handles the PILOT programs and the DDSD area in their divisions.  

 

The Grand List was the next item that the Committee reviewed. Mr. Flatto explained that there 

had been about 800 vehicles added to the Grand List and gave a brief summary of the process, 

which takes times. He said that it takes about six months from the original assessment to the 

billing and the revenue arrives at the Tax Collector’s Office.  

 

Council Member Ortiz had a question about the increase for the auditors. Mr. Flatto explained 

that they have to increase it and go out to bid for a new auditor every so often.  
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He also wished to have some clarification on the Executive Director in the Finance Office. Mr. 

Flatto reviewed the details on page 47. He said that Deputy Director of Finance was no longer 

funded and had not been active for 10 years. He said that the Chief Accountant had been 

supervising the various departments and was promoted. Discussion followed. 

 

The discussion moved to the Board of Education using the Print Shop and the cost of using a 

xerox machine.  

 

Council Member Martinez asked about the City property manager and who handles the billing, 

which Mr. Flatto reviewed with her. She also had a question about the Collections. Council 

Member Martinez said that she would like to see this line item broken down to show the leases 

and the businesses.  

 

Council Member Pereira asked about one of the positions that was transferred from the 

Comptroller’s office with a salary increase. Mr. Flatto said that the salary was not unusual for 

that positions.  

 

Council Member Pereira wished to know why there was an increase of 52% in health insurance 

and the pension increased when they added one more staff position. Mr. Flatto said that there 

may be a family involved in the insurance increase. He noted that currently, the employees pay 

about 25% to 30% of their overall health insurance, which is the highest percentage across the 

State.  

 

Council Member Murray had some questions about page 46 and the disparity between the 

projected amount and the actual amount collected, which Mr. Flatto reviewed with him. 

 

Council Member Martinez asked about the contract revenue. She said that the contracts that were 

in place were totally out dated. The Contracts Committee needs to review them and they need to 

be updated.  

 

Council Member Martinez asked how they monitor the utilities in the various Districts. She 

noted that there was a strip in her district that had no street lighting. She wished to know how 

they adjust the bill when the services are not being rendered. Mr. Flatto said that the accounting 

departments look at the amount of the bill. He said he would have to check with Public Facilities 

about whether they verify street lights work or not. Council Member Martinez said that the City 

was paying for electricity when they weren’t getting the service.  

 

Council Member Pereira asked for clarification about page 55  where it indicates the amount of 

debt that the City is carrying. Mr. Flatto reviewed the details with her and reminded her that 

there were some fixed costs, such as pensions.  

 

She asked for an overview of the budget process and how the assessment of the vehicles worked. 

She said that the contractor was only paid a certain percentage of the total revenue generated 

from the vehicle tax.  
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Council Member Martinez had a number of questions about the outdated contracts, including the 

booting of vehicles. She said that the company should be booting more vehicles than they are. 

Mr. Flatto said that there was a threshold of $150 for the booting.  

 

Ms. Martinez, the Acting Tax Collector, explained that the company was currently booting any 

vehicle that was outstanding from 2014 to 2023. Once the warrant is included on the bill, the 

vehicles from 2024 will be included. They can’t boot anything where the warrant was not 

included on the bill. The 2024 warrants will be included on the bills by the end of April. This 

will included vehicles that have been determined delinquent by February 2026. This will allow 

them to boot the vehicles from the 2024 Grand List that were delinquent.  

 

Mr. Flatto noted that Ms. Jones, the former Tax Collector, had retired and Ms. Jennifer Martinez 

was the Acting Tax Collector.  

 

Council Member Martinez said that the out of state vehicle contract was a poor contract because 

she was not seeing the kind of revenue that she believe it should generate. She went on to give an 

example of an out of state vehicle parked in her immediate neighborhood that she had reported 

numerous times, but nothing was done. The number of vehicles registered out of state is 

increasing. She felt the City was taking a loss on the contract.  

 

Council Member Martinez said that Mr. Flatto should update the software in the Tax Collector’s 

Office because it is very outdated. The software should merge the City, the DMV and the 

Parking violations. She said that Ms. Martinez was her daughter, but when Council Member 

Martinez asks her a question, Ms. Martinez tells her to do her own homework because Ms. 

Martinez cannot be political. Discussion followed.  

 

Council Member Newton said that people have been saying that Bridgeport has the highest taxes 

in the State, but it’s not true. They do not have the highest mill rate in the top five cities.  

 

Council Member Nieves said that they were talking about setting the mill rate at 27. She asked 

what would happen if they dropped the mill rate on the vehicles. Mr. Flatto reviewed how the 

State calculates the rate for vehicles and pointed out that they were a year behind.  She said that 

she was wary of the car tax mill rate.  

 

Discussion followed about the anticipated shortfalls with the reduced car tax review, along with 

the park stickers and the $5 million that the Mayor has promised the BOE both this year and next 

year.  

 

Council Member Pereira said that the City had announced that there would be free park stickers 

and wanted to know how they would make up the financial shortfall. She said that she was 

opposed to this.  

 

She then referred to a spreadsheet about the vehicles. She noted that license plate readers were 

being used and that the Connecticut Examiner was conducting an undercover investigation. She 

said that people were starting to sue towns that allowed the license plate reader company to share 

data with ICE and DHS. Six towns are already being sued. Discussion followed about the 

contract and whether data was being shared.  
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Council Member Martinez said that she though a recently proposed ordinance was a good idea 

but pointed out that the City needs to follow the ordinances. There have been ordinances that 

have been ignored. She asked how this would be beneficial to the City to have all vendor taxes 

paid up to date. Mr. Flatto said that they are tracking vendors who are delinquent and it remains 

to be seen how the City will implement this ordinance.  

 

Council Member Newton spoke about the fact that they have to do something about the budget. 

He reviewed the details and said that the legislature in Hartford was giving millions of dollars to 

other cities, but not to Bridgeport. Discussion followed.  

 

OPM – Mr. Flatto directed everyone to page 1148, which has the OPM budget. Copies of a 

document were distributed.   

 

Council Member Pereira stated that this was a public meeting and she could say what she 

wanted. Council Member Ortiz said that Council Member Pereira was being disrespectful. She 

replied that the Council was being disrespectful to her constituent. She spoke about coming to 

the meeting with signs. They are disrespectful to the property owners and the residents.  

 

** COUNCIL MEMBER NEWTON MOVED TO ADD A DOCUMENT TITLED “THE 

BRIDGEPORT PUBLIC SCHOOLS BULIDING OPERATIONS ”  TO THE RECORD 

AS EXHIBIT 04-25-2026-C. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto said that there was one item that he would be requesting the Council to amend in the 

Capital Plan, which was a final amount was higher than budgeted. He said that Mr. Garcia would 

be able to give the details on the 2023 project about a school roof.  

 

** COUNCIL MEMBER NEWTON MOVED TO ADD A DOCUMENT TITLED “THE 

CITY OF BRIDGEPORT AND THE CITY HOUSING MANAGEMENT 2024-2028 

CAPITAL PLAN ” AS AMENDED  TO THE RECORD AS EXHIBIT 04-25-2026-D. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto explained that the Read School Roof project was approved in 2023, but ended up 

costing more. The State will pay 78% of the cost. He said that Ms. Michelle Otero and Mr. Jorge 

Garcia needed supplemental funding. He said that the City’s share increased by $133,000. He 

said that he would be requesting that they discuss the Capital Plan, they recognize they will be 

using the amended version.  

 

Mr. Garcia greeted everyone and spoke about the projects that the Council had funded. He 

updated the Committee about the current projects and ones that will be addressed during the 

summer.  

 

He noted that they had managed to acquire $5 million dollars in Grant Funding and spoke about 

were working on a Department of Energy grant  for $3.6 million dollars that had been stalled. He 

gave the details about how the funds were used.  
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Mr. Garcia said that the District was working with two technical teams, one of which was 

focused on policy and procedures while the other team is focused on fiscal issues. He gave the 

details.  

 

Council Member McBride-Lee said that she appreciated the District coming to the Council to 

give an overview.  

 

Mr. Gaudett said that everyone has free speech and policy disagreements, but felt that for 

someone to hold up a sign in the Committee meeting room that makes a personal attack against 

the staff is out of line. Members of the Council should abide by the rules.  

 

Council Member Newton said that it was important to be nice. Council Member Pereira said that 

it was free speech. Council Member Newton  said it was disrespectful. He apologize to someone 

who was not even on the Committee. Council Member Pereira objected and claimed she was 

being called a racist.  

 

Council Member Nieves asked about the information on page 133. Mr. Garcia reviewed the 

details and reminded everyone that the costs had changed in the last three years. That is where 

the budget shortfall happened.  

 

Council Member Spell asked for clarification on how many buildings were being rented by the 

District. Mr. Garcia said that there were two building that were rented. He mentioned St. Peter’s 

and another property.  

 

Council Member Medina asked about the figures involving the high schools. Mr. Garcia 

explained that the age of the building was the biggest factors and said that some of the buildings 

were over 90 years old. The mechanics of the building may not exist in that building and they 

don’t have the ability to filter air or other tasks.  

 

Council Member Cruz said that he appreciated Mr. Cruz and his team for all the work that they 

do. He also thanked them for considering the swimming pool. It is important for every child to 

learn how to swim. Mr. Garcia said that in the last 20 years, he is seeing people step up and help 

the schools out. People are realizing that it’s not about misusing funds, but that the District just 

doesn’t have the funding. The discussion moved to John Torres and the Foundation’s support.  

 

Council Member Martinez commended Mr. Garcia for his hard work. She mentioned that at one 

point they had wanted to close Dunbar School and he was able to save the school. Mr. Garcia has 

been effective, efficient and on point when she called him about school issues in her District. 

Prior to his joining the Board of Education, he ran a phenomenal Public Facilities Department.  

 

Mr. Garcia was asked how many swimming pools that they had. He said that originally, there 

were two, but now there was only one at the JFK site. The Blackham pool developed problems 

with the tunnels where the piping was routed. He said that they would love to bring the 

Blackham pool back. Discussion followed about the maintenance and potential funding.  

 

Council Member Hodges asked about the cost of electricity and said that the students were not 

being prepared for the vocational challenges. Mr. Garcia said that last year, they had run an 
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internship program. He said that he is searching for every opportunity for the students. He said 

that there had been programs focused on the trades in the past. He said that they could work with 

the outside agencies to give the students exposure to the various trades. Discussion followed. 

 

Council Member Nieves asked for details about the cost for the roofing, which Mr. Garcia 

reviewed with her. She spoke about the previous agreement with UB about managing the soccer 

fields that had not turned out well. She also had several questions about the Blackham pool 

including liability and access.  

 

** COUNCIL MEMBER NEWTON MOVED TO ADD A STUDY TO THE RECORD AS 

EXHIBIT 04-25-2026-E. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Garcia directed everyone to page 5 and noted that the solar panels would cover a walkway 

and explained that the building layout was rudimentary. He listed the description of the various 

buildings and bleachers on the site. This would allow them to keep the current soccer field on 

site. The track would remain around the stadium and this would be one-stop shopping for 

athletics. This is not part of the current process, but he wanted the Council to see this so they can 

see what direction they were moving in. At some point in the future, they could enclose part of 

the area.  

 

Mr. Garcia then addressed the liabilities, which would be handled through the attorney’s office. 

Discussion followed about matching funding with the State. Mr. Garcia said that he did not think 

it would qualify due to the outside usage.  

 

Council Member Spell expressed concerns about getting the youth involved with various jobs. 

She said that in the past, it was easier for the youth to find jobs. Mr. Garcia said that when there 

are opportunities, they need to help the youth take advantage of these opportunities.  

Council Member Cruz spoke about walking from P.T. Barnum to the Wakeman Boys Club in 

order to learn how to swim. He said that a child could be in 3 feet of water and not know the 

undercurrent could swept them out to sea.  

 

Council Member Hodges said that he remembered being on the swim team and being a lifeguard, 

which gave him income.  

 

Council Member Murray then spoke about making space for the kids. He said that they had a 

pool that was not being used in one of their buildings because it was not functioning. Mr. Garcia 

said that they had tried to work out something with the former Senior Center, but it didn’t work 

out.  

 

Council Member Medina has some questions about the previous use of the pools. Mr. Garcia 

said that the BOE had buses that would take the kids to and from the pools. Now this would be 

done after hours and on week-ends. It would be very costly for the District and they have looked 

at several sites. He said that having the solar structures would help bring the cost down.  
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Council Member Medina asked about the process, which Mr. Garcia reviewed with her. This 

would include a Master Plan and other steps for approval. Discussion followed.  

 

Council Member Newton said that all the members of the Budget Committee needed to be ready 

when they meet to discuss the potential reductions and other changes.  

 

The discussion moved to a site where they were working on projects. Mr. Crus said it was 

important to be strategic when buildings become available because they need to use every 

resource. He said that he had several trades people who would love to come and talk to the 

students about their professions.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 12:06 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 29, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Frederick Hodges, M. McBride-Lee, Nicole Nelson, Aidee Nieves  

 

OTHERS: Council Member(s): J. Herron, Council President (via phone); A. Boyd, L. 

Dubac, M. Lyons, E. Martinez, K. Medina, G. Murray (via phone), M. 

Pereira, R. Smith (on line), D. Spell & D. Taylor-Moye; Ken Flatto, 

Finance Director; Acting Fire Chief Lance Edwards; Isolina DeJesus, 

Central Grants Director; C. Peterkin, Central Grants; M. Adorno, Central 

Grants; Ashley Aguilera, Legislative Services Director  

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 5:35 p.m. A quorum was present.  

 

CENTRAL GRANTS AND FIRE DEPARTMENT 

 

• Central Grants 

 

** COUNCIL MEMBER ORTIZ  MOVED TO ADD A DOCUMENT TITLED 

“CENTRAL GRANTS OFFICE PRESENTATION”  TO THE RECORD AS EXHIBIT 

04-29-2026-A. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto directed everyone to page 44 in the budget book. He said that there were no changes. 

Ms. DeJesus greeted everyone and then narrated a PowerPoint slide deck about the budget. She 

noted that salaries consisted of the bulk of their budget. She also outlined their approach to 

grants and said that they would be focused on securing more grants. She reviewed the 

information presented in several bar graphs and pie charts. This included data on eligibility 

factors, the percentage for success and requirements for matching funds.  

 

Council Member Nieves joined the meeting. 

 

One of the Fire Department staff members spoke about how their Department evaluates grant 

opportunities. He spoke about the Fire Department Fire Boat. He spoke about how they would 

like to bid on a fire boat to replace the current 15 year old boat, but there was a matching 

required for $500,000 from the Department’s Operating Fund, which they do not have. He 

reminded everyone that they had used the boat a number of times to rescue distressed boaters or 

swimmers. If they are not able to replace the boat, then this would be a loss of a public service 

for the residents.  
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Acting Fire Chief Edwards agreed and said that usually they only apply for grants that have a 

10% matching funds requirement. Discussion followed.  

 

Ms. DeJesus then spoke about the upcoming grant projects, which totals just under $23 million 

dollars. Several of these opportunities are Federal Grants. She then gave an overview of some of 

the grants that were under consideration and the process involved.  

 

One of the Grant staff members explained there are currently 82 grants that are active and require 

continual monitoring and generating required reports. There are also programs for the various 

recipients regarding staying on track with requirements.  

 

Council Member Lyons joined the meeting at 5:45 p.m. 

 

A question was asked about securing funding for a brownfields sites and Ms. DeJesus said that 

they are required not only to have a project but a detailed plan for the project. She said that the 

Department had recently applied for funding for a particular site because they had a plan for that 

individual site. The Department is waiting to hear if the funding is approved.  

 

Council Member Pereira asked for clarification on page 40 for the acronym OVW, which is 

Office on Violence against Women. She also requested clarification on BJA, which is Bureau of 

Justice Assistance program, BJS which is Bureau of Justice Services.  

 

Council Member Pereira asked how much the Department actually received in July 2024 to June 

2025. Ms. DeJesus said that the City had been awarded $30,247,675.  

 

Council Member Martinez asked for clarification on one of the slides, which Ms. DeJesus 

reviewed with her. Discussion about the details followed.  

 

Council Member Hodges said that the Department was doing a good job. He suggested that Ms. 

DeJesus considering sending one of the staffers to the NLC because there were a lot of potential 

grant opportunities. Ms. DeJesus said that she had attended the NLC and checked out a number 

of opportunities. Discussion followed about the details.  

 

Ms. DeJesus was asked what happens when the Department receives a rejection letter. Ms. 

DeJesus said that they are often told what areas need improvement. Often, they can re-apply for a 

grant and gave a brief summary of how they re-applied for funding for the Congress Street 

Bridge.  

 

The discussion moved on to having matching funding available. Ms. DeJesus said that they often 

don’t know in advance what kind of funding would be required. There are certain grants that the 

City applies for every year and they have the matching funds available because they can plan for 

it.  

 

Discussion followed about the details of the active grants, including who are the partners and 

how the grant funding is managed. Ms. DeJesus said that the Central Grants Department does not 

participate in management, but that the City Administration supervises.  
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Council Member Nieves asked for a list of the Police Department grants. Ms. DeJesus said that 

there were a number of transitions at the Police Department, and they have addressed some 

issues that arose with the help of OPM. She added that every grant is assigned a specific project 

number and has a separate budget.  

 

Council Member Lyons asked about the assigned revenue listed in the budget book. Ms. DeJesus 

reviewed the details and said that they had a good year in 2024, but things slowed down in 2025. 

Ms. DeJesus said that they try to maintain a steady balance.  

 

Council Member Pereira said that in FY 2024-2025 the department generated $30,247,675. She 

said that the Department was generating a lot of revenue for the department. She was concerned 

because Ms. DeJesus introduced herself as the Central Grants Director, but was listed in the 

Budget Book as a Project Manager. Discussion followed.  

 

Ms. DeJesus said that her staff were extremely overworked. The discussion moved to other 

positions that were located in other departments, such as the Mayor’s Office.  

 

Council Member Martinez had a question about why the Grants Office was not managing the 

grant awards. Ms. DeJesus said that it would require more staff than they have. She added that 

they do have some control over how the funds are allocated and earmark the various benchmarks 

along with setting up the timeline for reports to be submitted. She provided a summary for one of 

the grants, such as the Gun Violence funding. Mr. Flatto added that there was the financial aspect 

such as making sure that the funds were on the correct budget line and disbursing payments.  

 

Council Member Newton thanked Ms. DeJesus and her staff for their presentation.  

 

 • Fire Department.  

 

** COUNCIL MEMBER ORTIZ  MOVED TO ADD A DOCUMENT TITLED 

“BRIDGEPORT FIRE DEPARTMENT” TO THE RECORD AS EXHIBIT 04-29-2026-C. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto thanked the Department for their amazing work. He said that there was an error in the 

Budget Book where they messed up on a division and indicated where they had accidentally 

omitted a Lieutenant. He gave a quick overview of the revenue line and the connected details.  

 

Acting Fire Chief Edwards narrated a PowerPoint presentation for those present. He thanked the 

Council for the past year’s budget. He noted that Bridgeport currently has 279 firefighters where 

New Haven has 365 firefighters and Hartford has 364. He then reviewed the number of calls and 

explained that once they level up to the EMT level, their call number will increase significantly. 

 

** COUNCIL MEMBER ORTIZ  MOVED TO ADD A DOCUMENT CONCERNING 

FIRE DEPARTMENT MANPOWER TO THE RECORD AS EXHIBIT 04-29-2026-D. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Acting Fire Chief Edwards then summarized the various vacant positions and reminded everyone 

that they have a 62 staffing minimum. Every shift is required to have 62 firefighters. He spoke 

about the development of a Regional Fire Academy and noted that this would generate revenue.  

He said that when the academy recruit graduate, the vacant positions will be filled and the tests 

are being scheduled for the ranked officers,  

 

He explained that they have been working on selecting those firefighters who has specialized 

skills sets for training recruits. This will reduce the amount of funding they use for outside 

experts.  

 

Chief Edwards went on to speak about diversity and said provided the percentage breakout. He 

explained that they try to fill the positions with recruits, but the upper ranks have a number of 

requirements for advancement. It was explained that when a class of candidates are sent to the 

Academy, a number of those individuals will wash out, reducing the number of graduates. If 

these candidates wash out in the first week or two, the Department can back fill by sending other 

candidates from the testing list. Discussion followed.  

 

Chief Edwards spoke about the change from EMR to EMT and noted that there is a high 

population of diabetics in Bridgeport. He cautioned everyone that when the upgrade is 

completed, their call volume will increase from 21,000 to close to the 30,000 range.  

 

The Fire Marshal’s division is currently performing about 300 inspections a month. He said that 

Fire Marshal Carr has done a phenomenal job since he arrived. There is a lot of construction 

going on in Bridgeport and these sites have to be inspected. A few years ago, there was a major 

backlog and former Fire Marshall Borello was able to reduce this significantly. Currently, there 

is no backlog in the Department.  

 

Chief Edwards reviewed the State requirements and said that they were working on trying to 

change the current code requirements because it requires a large staff for inspections. He said 

that they are requesting a three year inspection period for the various sites.  

 

He spoke about one of the statistics involving fatalities, which was changed from 2 to 0 because 

the two individuals were deceased before the fire happened. Chief Edwards also spoke about fire 

alarms and reviewed the yearly statistics.  

 

Chief Edwards said that Ms. DeJesus and her staff were phenomenal with their grant 

applications. He continued to review the various key categories with the Committee.  

 

He said that they had applied for CDBG funding for some of the department equipment 

including a washing machine that can deal with PFOS turn out gear. He said that they were also 

hoping to replace a 17 year old fire truck and noted that the delivery time was now up to three 

years. Chief Edwards then spoke about the Capital Plan and noted that the prices had increased 

tremendously.  

 

The replacement of the Jaws of Life was discussed. He spoke about a tragedy in another town 

where a mother and daughter had passed away because the Jaws of Life cable was stationary 

rather than mobile. 
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One of the Deputy Chiefs then narrated the details of the budget numbers with the Committee. 

He said the administration is continually reviewing the budget numbers and returning whatever 

funds that they could to the City.  

 

There are new Federal guidelines about the larger equipment exhaust sensors. There has also 

been increases for the radios that allow the surrounding towns departments to talk to one another. 

Diesel cost had increased by $10,000. He noted that the Police Department marine unit has been 

pulled out of the water because the Fire Boat is usually the first responder on the scene. Buying 

fuel on the water is usually much more expensive than land purchases. Since the PD boat is no 

longer on the water, the FD Marine Unit is spending more time on the water.  

 

The Deputy Chief explained that the Federal government have also regulated what kind of 

coolant in the HVAC systems. He commented that when he grew up, the method of cooling the 

occupants in a vehicle was rolling the window down. However, OSHA is requiring that the AC 

units in the truck be upgraded to the new standards.  

 

The discussion moved to the vehicles line. It was stated that some of the officers were 

specialized vehicles, like the radio, warning lights and other outfitting. Previously, they had 

submitted Capital Plan requests, but now it is a line item.  

 

ITS has informed the Department that the iPads used by the Fire Inspectors in the field are 

approaching their end of life.  

 

Among the other maintenance costs are replacing snow blowers. Public Facilities does not cover 

the Fire Departments. They do not plow snow or cut grass. The Department bought the snow 

blowers thirteen years ago and they are approaching end of life.  

 

The Deputy Chief continued his review.  He noted that Mr. Flatto has been very helpful in 

finding grants. The Deputy Chief said that the grant cycle and the budget cycle never quite align 

with one another.  

 

Fire Chief Edwards said that the budget was reasonable and that he would appreciate their 

support.  

 

Council Member Castillo asked for clarification on one of the vacant positions and the amount of 

money associated with it. Discussion followed. Chief Edwards said that he would like a 

permanent position for the Academy director and listed the benefits it would have for the 

departments.  

 

Council Member McBride-Lee had several questions about the minimum staffing and the 

optimal staffing of 66 firefighters per shift.  

 

Council Member McBride-Lee asked about the difference between the two EMF and EMTs, 

which Chief Edwards reviewed with her.  

 

Council Member McBride-Lee thanked Chief Edwards for the rapid response to a medical call 

she witnessed  The Chief explained that over 70% of the call volume is medical and it will take 
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at least a year to a year and a half before every call has some firefighters with EMT training on 

the call. Chief Edwards said that the Department responses to every call the same because they 

have no idea who or what is involved. Whoever is involved is having their worst day and the 

firefighters have no way of knowing if it’s a family member or a complete stranger.  

 

Council Member Martinez said she was starting off with a statement. She wished to know how 

much the Department charges to train firefighters from other departments that allowed them to 

keep their budget low and as detailed as it was. Chief Edwards said that this was the first year 

that they were able to do that.  

 

Council Member Martinez asked why they had decreased Public Safety Equipment when it is 

needed for putting out fires. She said that it was critical to have for the firefighters. The residents 

depend on the Fire Departments to come and save their lives. She asked how they could do this 

without the equipment. This reduction was critical to her.  

 

Mr. Flatto reviewed the numbers. Discussion followed.  

 

Council Member Martinez said that in closing, it was not her sole work that contributed to the 

Department and mentioned Ms. Moore, along with Chief Edwards. She added that the 

Department would be able to attain the EMT ranking. She said that the Fire Department was the 

critical department in Bridgeport.  

 

Council Member Taylor-Moye thanked Council Member Martinez, Chief Edwards and the 

Deputy Chief. She noted that the Department doesn’t just come out for emergencies or medical 

event, but they come out for the students at the Lighthouse and other schools.  

 

Council Member Nelson had a question about Station 12 and female fire fighters. Chief Edwards 

said that the building was old and not designed with women in mind. They are working on a 

solution.  

 

Council Member Pereira had a question about the original budget request. She said that she was 

shocked that there was $662,000 more than they requested. She asked why this was done. Mr. 

Flatto reviewed the reasons with her.  

 

Council Member Pereira asked about a recent meeting that Chief Edwards had with her District 

residents and wished to know if there was any revenue generated from the project. Chief 

Edwards said that he would have to check with Fire Marshal Carr.  

 

Council Member Lyons said that the cost of new fire engines had increased tremendously. She 

asked how much the last truck they bought was. Chief Edwards said that there was a new truck 

that was coming in that cost $1 million without the outfitting. It is not sustainable. This makes it 

very difficult to forecast. Discussion followed about a heavy duty tower truck, which will cost 

$2.7 million.  

 

Council Member McBride-Lee about her appreciation for the Fire Department. It will be 

important to make sure the Fire Department has what they need.  
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Council Member Pereira asked for clarification on page 216 where the staffing line items were 

shown. She said that there was an attrition line she had not seen before. Mr. Flatto reviewed 

those details with her. Council Member Pereira said that attrition was not the proper term.  

 

Council Member Pereira said that on page 219, the cost of diesel fuel was the same as it was last 

year. The gas allocation was only increased by $10,000. She asked if this was realistic. Council 

Member Newton pointed out that there was a fuel contract in place. Mr. Flatto gave a brief 

summary of the contract terms. Discussion followed.  

 

Council Member Nieves asked for clarification on the radios. Chief Edwards said that they need 

to upgrade the radios so they can talk to other communities FD.  

 

She asked about the FBA compressors cost and noted that the bonding may outlast the life of the 

equipment. Discussion followed.  

 

Council Member Nieves asked about the number of anticipated retirees. Chief Edwards said that 

right now, there was only one listed because of the DROP plan, but five years from now will be a 

major issue. Discussion followed.  

 

The Deputy Chief spoke about the fact that if a vehicle hits a fire truck, ordering a new one takes 

three years.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:45 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

APRIL 30, 2026 

 

ATTENDANCE: Richard Ortiz, Co-chair; Ernest Newton,  Co-chair; Alfredo Castillo, 

Frederick Hodges, Mary McBride-Lee; Nicole Nelson, Aidee Nieves (via 

Internet)  

    

OTHERS: Council Member(s): J. Herron, Council President (via Internet); A. Boyd, 

L. Dubac, M. Lyons, E. Martinez, K. Medina, G. Murray, M. Pereira, R. 

Smith (via Internet); D. Spell, D. Taylor-Moye & M. Valle; Ken Flatto, 

Finance/OPM Director; David Reyes, Deputy Chief of Staff; Franciso 

Rivera, EOC Director; Police Chief R. Porter.  

  

CALL TO ORDER 

 

Co-chair Ortiz called the meeting to order at 5:35 p.m. A quorum was present.  Co-chair Ortiz 

reminded everyone to be respectful when discussing the presentation. Each Committee member 

will have two questions.  

 

Co-chair Newton reminded everyone to go through the Chairs in order to speak.  

 

POLICE DEPARTMENT/EOC 

 

EOC – Mr. Flatto greeted the Committee and noted he had worn blue for the occasion. He said 

that the budget for the EOC started on page 242. He said that they had requested a PT Payroll 

Assistant Processor staff member. The other big line was the Health Insurance had increased.  

 

** COUNCIL MEMBER NEWTON MOVED TO ENTER THE DOCUMENT TITLED 

“CITY COUNCIL BUDGET REVIEW – EMERGENCY MANAGEMENT” AS EXHIBIT 

04-30-2026A. 

** COUNCIL MEMBER NELSON SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Rivera came forward and greeted everyone. He said that he has been in Bridgeport for 16 

years and had worked hard to see where they could save the City money. He then reviewed the 

EOC Mission Statement and the Department’s Values with the Council Members present. He 

also displayed the Organization Chart. He gave the details regarding the number of positions 

vacant and spoke about the Quality Assurance Coordinator position that he would like in the 

future. He also reviewed the minimum staffing requirements and explained that when there is a 

shortage on a shift, they have to fill the position, which is where the overtime comes in. 

Currently, there are 44 positions, and 11 vacancies, along with 2 ECC Supervisory positions 

currently vacant.  
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Mr. Rivera spoke about the recent recruitment campaign that resulted in 405 applications and 53 

interviews. He also spoke about the goal of becoming an EMS facility. This will require more 

staffing in the future. Currently the medical calls are transferred to AMR. If the Department is 

able to attain the EMS ranking, it will open the door to more funding.  

 

He also reviewed the 2026-2027 short term, midterm and long-term goals in detail as outlined in 

the information packet. He emphasized that they had improved the translation system and non-

English speakers now receive the same prompt response as English speakers. He also noted that 

the EOC Fire Calls are dispatched within 2 minutes and Police Priority 1 calls are within the 

national standard of 10 minutes. He also reviewed the 2025-2026 Goal Stats and spoke about 

doing additional training such as Peer Support Teams, Health/Wellness and Threats and Risk 

Assessment. It will be important to make the EOC a training facility.  

 

Mr. Rivera then gave an overview of the Service Indicator Stats. There were 107,758 9-1-1 calls 

received, 31,749 were for EMS. These were directed to AMR. He noted that there were 

additional 221,839 non-emergency calls received which were subsequently directed to the 

appropriate department. Other projects are items such as Community Preparedness, CERT 

Training, EOC Activations and school drills.  

 

He then explained that the FY 2025 Budget overtime was due to vacancies. He said that they 

were one of the top CT cities with an appropriate response time of 94-96% response time in 

answering 9-1-1 calls. All FEMA grants are to be kept current and up to date.  

 

Mr. Rivera was asked if the Department was collaborating with student regarding future 

employment. One of the staff said that they do provide tours and internships, but they have to 

apply and have a background check like everyone else. 

 

Council Member McBride-Lee asked if the evacuation time for the students to vacate the 

building was being recorded. One of the staff said that at Barnum and Waltersville did a 

phenomena job evacuating during the bomb scare. He said that everything is recorded and noted 

so they can review it later for improvements. Council Member McBride-Lee said that seeing the 

police cars and police dogs on the property made people feel safe. She was told that when it was 

a school or a park, it is an all hands on deck call.  

 

Council Member McBride-Lee asked about the translation services. She was told that the Center 

uses a third party group that has the capability to provide up to 56 different language translations. 

She was concerned about if it was part of the budget. It was explained that the service was in a 

free pilot phase to see how it works. Discussion followed.  

 

Council Member Martinez asked if there was a grant writer available at the EOC. She was told 

that they often identify grants and the paperwork and application is handled by Central Grants.  

Council Member Martinez felt that they should have a grant writer on staff.  

 

Council Member Martinez asked who was running the CERT program and how often they were 

being recertified. Mr. Rivera said that the role was in transition and there was someone who was 

taking over CERT and they will be working on recertification. Council Member Martinez asked 
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if this was part of the budget. Mr. Rivera said that he believed it was through a partnership with 

the State and they have to work with them to determine what they need to do to catch up.  

 

Council Member Murray thanked the staff for updating the EOC. He said that he agreed with 

Council Member Martinez’s concerns about the grant writer. He pointed out that the EOC has a 

great deal of hardware and would eventually need replacement. Mr. Rivera said that it was hard 

to say at this time since they don’t know what future hardware costs will be. It was also pointed 

out that there were a number of State assets that they have access to. 

 

Mr. Rivera was asked about the Community Preparedness program and how the Council could 

help. Mr. Rivera said that he was preparing a PowerPoint deck about this. He said that he would 

coordinate with the Mayor’s team on this and had no problem going to a school or a City 

building to give a presentation. Outreach is everything.  

 

Council Member Martinez pointed out that from 2022 to 2026, the numbers had decreased 

tremendously. She said that there was not a major budget increase, they need additional funding 

for the department. She said that Mr. Flatto needed to bring the EOC up to standards. She 

recommended that they add additional funding.  

 

Mr. Rivera said that while he loves Mr. Flatto, they have chairs in the EOC that are 15 to 20 

years old. Staff sit in those chairs for 12 to 16 hours a day. His mission is to replace those chairs. 

This is a major morale booster. They are also trying to get new radios. He said that Mr. Flatto 

and the administration have been very helpful in this.  

 

Council Member Lyons asked about the fact that the telecommunicators were there for an 

extreme amount of time. She wished to know what kind of response time for a police officer. Mr. 

Rivera said that the State standards for a Police Priority 1 call which is life or death is 10 minutes 

or less. Priority 2 calls such as fender benders are 30 minutes or less. A Priority 3 call response, 

such as someone parked the wrong way on a street, is 60 minutes. That is what is allotted, but the 

City tries to do much better than that. He gave an overview of how the call priorities rankings 

and some examples where a non-emergency calls came in during a Priority 1 call.  

 

Council Member Valle asked about the grant writer that the Police Department used to have. She 

said that the new Director should consider this. She also wished to know what Mr. Rivera would 

be doing to make the Department stronger. She said that if there was an emergency, there were 

several churches that were willing to work with the City to help those in need. 

 

Council Member Pereira said that on page 242 of the Budget Book, it states that there were 

numerous positions and every position was filled. She added that in her 7 years on the Council, 

she had never seen that before and asked how old the information was. Mr. Flatto gave a brief 

overview of why this was indicated this way. 

 

Council Member Pereira said that previously been told to contact the supervisor to get the 

Lieutenant but she had not been able to do that recently. She asked if they had changed the 

protocol for this. Mr. Rivera said that he would be looking into this.  
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Council Member Newton said that the department should be able to hire more staff. Mr. Rivera 

said that the City has a Civil Service process for hiring and the department must abide by the 

hiring process. This is the highest level of staffing that they had in many years. He reviewed the 

process with the Committee. Discussion followed. 

 

• Police Department –  

 

** COUNCIL MEMBER NEWTON MOVED TO ENTER THE DOCUMENT TITLED 

“BRIDGEPORT POLICE DEPARTMENT BUDGET PRESENTATION” AS EXHIBIT 

04-30-2026B. 

* COUNCIL MEMBER NELSON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto said that the budget starts on page 186. He noted that they had underbudgeted for 

outside overtime during the last few years. He said that this one has been moved to reflect more 

reality. This will be seen both in the revenue and the overtime expense. There is a lot of 

construction going on in Bridgeport. On page 191, he made a push for some personal priorities. 

There are some positions that he is recommending, such as an additional lieutenant, an extra 

automotive servicer, which is less expensive than a mechanic and some administrative help. 

Those are the three top priorities. They would like an ITS specialist that would work out of 

Public Safety and be supervised by ITS. He increased the attrition reserve and gave the reasons 

why. This will help offset higher costs. 

 

On pages 193 and 194, he had printed out small sections for the Council and 90% of the 

personnel remains the same.  

 

Chief Porter greeted everyone and thanked them for all they do for the City and how they 

provide support. He said that if anyone had any questions or concerns, his door was open. He 

displayed a slide showing a break-down of the presentation into four key categories: Personnel, 

Fleet Management, Technology and Overtime.  

 

He said that his priority as Chief was to be fiscally responsible as possible. He said that they deal 

with the current realities. They have been working on rebuilding the Department from the bottom 

up since he became Chief in December 2022. Now that they have been working on this since 

January 2023, they have hired officers and promoted officers as Captains  in 2023. They have 

repeated this pattern over the past few years. Currently, he said that they had administered a test 

for Detective and were waiting for the list to be certified. Once that happens, he will be 

promoting  10 to 12 of the officers to detective. This is building from the bottom up. He said that 

they would be working on a Lieutenant’s test and another test in 2026. 

 

Chief Porter then spoke about the 4 year growth plan that they would like to achieve. As 

Bridgeport grows, the Department needs to grow with the goal of getting back to 400 officers. 

He spoke about the span of control, which is currently 1 to 10 but would like to have it down to 1 

to 3 to 7 officers. He also explained the scope of the Lieutenant’s role and the effect of absences 

on the staffing. He mentioned that the State had changed the law on the amount of time the 

officers can take off. Staffing gaps affect the overtime. 
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Chief Porter then gave an overview of the Officer Safety and Public Safety. Having enough 

supervision helps with high risk calls and faster responses that results with safer outcomes for 

both officers and the public. They also play a role in de-escalation and adherence to policy. Now 

all the sergeants are sent to Supervisor’s School.  

 

He then reviewed the current numbers and the number of positions that were waiting to be filled 

and showed how the trickle-down effect works. There was also an outline of Unform Services. 

The goal is the improve quality of service and improved response times. Having more officers 

will reduce burn out cases. He spoke about officer wellness and noted that officers were working 

overtime to fill staffing vacancies. The priority is to hire enough officers to cover the gaps. 

Bridgeport now has a nice starting salaries and lateral transfers. This allows Bridgeport to 

compete with other towns.  

 

Chief Porter reviewed the cost associate with expanding the number of officers. He added that 

Mr. Amado, the Civil Service Director, has been very helpful during the Department rebuild. He 

then spoke about the DOJ Cops Grants, which had hiring requirements that paid for salaries and 

benefits for 3 to 5 years before the City has to take over.  

 

He then gave an overview regarding the increasing the detectives in order to enhance 

investigative capacity. He said that while the violent and narcotic crimes were decreasing, other 

crimes such as financial crimes were on the rise.  

 

The next slide then outlined where the new detectives would be assigned.  

 

The sergeants are the first line of supervisors. This is critically important. He displayed a list of 

their various tasks. He said that he had provided Council President Herron with a listing of all the 

Lieutenants and Captains phone numbers.  

 

The next slide outlined the impact of staffing shortages and the following slide was a pie chart of 

the demographic of the department and the number of female police officers has increased.  

 

Chief Porter said that as the department increases, it is important to increase the fleet so the 

officers have vehicles.  

 

Officer DeBellis came forward to give an overview of the fleet vehicles, most of which are at 

least 9 years old. He spoke about working with Mr. Flatto regarding refreshing the fleet since 

there is no consistent refreshment program. The older the vehicle, the more likely they are to 

have a break down. They have moved from purchasing Chargers to purchasing Durango patrol 

vehicles. There is also a higher cost associated with maintaining older vehicles. He displayed a 

slide showing the mileage on the various vehicles. More than half of the chart showed that the 

vehicles were over 100,000 miles.  

 

The next slide displayed the Compliance Requirements and Fleet Modernizations Needs that 

included compliance with the CT Police Accountability & Federal transparency laws, in car dash 

systems, software upgrades and a requirement that the vehicles be used about 8 hours a day for 

warranty coverage because extended use voids the warranty. The body cams must be able to 

integrate with the vehicle systems.  
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It will be important to increase the vehicles as the City grows and each vehicle costs about 

$45,000 and almost $20,000 to outfit the vehicles.  

 

The discussion moved to the Technology budget. It was explained that the Department was not 

aware of that CJIS [Criminal Justice Information System] cloud storage compliance measures 

would cost an additional $$26,732.56, which was not included in the budget. This would cover 

20 TB of shared cloud storage and is the least possible cost. This cloud storage allows the 

Department to share videos and case files with the court system and with the State. There will be 

an increase next year. It is actually a Federal requirement. The discussion moved to the cost of 

the cloud storage.  

 

Chief Porter reminded everyone about 20 years ago when the City had purchased enough police 

vehicles so that each shift had its own fleet. His goal is to work towards getting back to that.  

 

One of the staffers came forward to speak on the Technology, much of which is grant funded. 

However, the grant funding does not provide long term coverage. She said that the ShotSpotter  

program was incredibly useful and it has picked up shots being fired that were not reported by 

residents. It helps locate the discharge more accurately than the 9-1-1 calls alone. It is costly but 

very useful to the Fusion Center. The staff member gave a number of incidents where firearms 

were recovered following the ShotSpotter reports. It contributes to the solvability of crimes.  

 

The staff member then gave a general overview of the incidents that the Fusion Center provided 

assistance to the officers on the scene, such as an individual waving a gun around and a sexual 

assault near a high school. The staff member reviewed the costs of the ShotSpotter program and 

explained that the Housing Authority had previously shared the costs of the program. However, 

due to Federal reductions in funding, the Housing Authority was not able to do so this year. The 

current agreement is funded through October 2026.  

 

The next topic discussed was the location of video cameras and their associated costs. When a 

camera goes down, there is a repair cost that is incurred. She explained that they were working 

on an agreement with the camera provider for maintenance.  

 

The discussion moved to 21st Century Policing is community relations and crime reductions. A 

slide showing the Uniform Services Overtime tracking for 2024/2025 and 2025/2026. He pointed 

out that time was not just policing, but working with community issues such as social work or 

serving a search warrant. There are also State and Federal requirements. Bridgeport has a large 

number of parades and festivals which require police coverage to reduce liability. He explained 

that if there is a major crimes, there are often maniple officers involved, including reviewing 

body cams, court appearances and filing reports. Another often overlooked aspect is when a 

suspect requires medical attention, an officer must accompany the patient to the treatment and 

remain until he/she is discharged. Dealing with the homeless population is another hidden cost. 

Mandatory training such as the use of force, firearms, cultural bias training and a variety of other 

required courses requires overtime. There is also the sick day management that contributes to the 

overtime. Charts were displayed to show each of these.  
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The officer then reviewed the months of January, February and March, where there were two 

major snowstorms, one homicide and some kids discharging firearms at two different housing 

complexes. These events all had a major impact on the overtime spending.   

 

The next topic presented was Proactive Policing and Overtime costs. Last year, the City was 

statistically low in their crime stats and this year, they are lower still. 

 

Council Member Newton said that there were some police officers that drive very aggressively. 

He reminded everyone of a police vehicle that was totaled before it left the lot. He was told that 

those officers are disciplined. Chief Porter said that he was very aware of the problem and they 

were working on it.  

 

Council Member Newton pointed out that there were a lot of lawsuits being filed against the 

Department. Chief Porter said that he has heard from the City Attorney’s Office and other about  

reducing the number of lawsuits. However, right now, society is very litigious. Often people feel 

that if they don’t get what they want, they sue. The Police trying to have a respectful and fair 

department. There are also lawsuits filed against the Department by other officers for a variety of 

reasons.  

 

One of the Council Members asked for clarification on the various ranks. Chief Porter explained 

that a candidate starts as a Patrol Officer and then can move up to Detective. A Detective can 

moved up to Sergeant, and then to Lieutenant. Captain would be the next level and this is 

followed by a non-competitive Assistant Police Chief. An Organization Chart will be provided. 

 

On page 192, the Health Insurance City Share, is not completed. Mr. Flatto explained that the 

number had not been released yet from the insurance company, but the average police officer is 

contributing between 25%--33% depending on when they were hired and which union they are 

in. The City is paying between 70% to 75% of the cost. The cost of health insurance is up over 

10% this year nationally, while the State plan is up to 15%. Chief Porter explained that as time 

increases, the number of officers that are paying 25% will start to age out.  

 

Council Member McBride-Lee asked about officers being assigned to an area. Chief Porter said 

that they assign officers to one of the three districts: amber, blue and green and they are rotated 

every few years.  

 

Council Member McBride-Lee said she did not realize how much the parades cost in terms of 

overtime. A graph showing the Special Details listing was displayed listing the cost of those 

events, which totaled $187,963.76 in FY24/25 and for FY25/26 currently was at $193,015.38 

with three additional events scheduled. Discussion followed. 

 

She said that the racial break out of the Department shows 48% white people, but commented on 

which staff the Chief had brought with him to the meeting. Chief Porter said that he tries to be 

fair and provide opportunities to everyone. 

 

Council Member Martinez said that on page 186, it lists the Accident Tower’s Permits. She had 

several questions about the details shown in the budget. She said that the fee went from $40,000 

to $13,000 to $5,000. Mr.  Flatto said that he was not sure how the Department logged the fees.  
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Chief Porter said that they have changed what the City could charge and not charge. Council 

Member Martinez said that she was working on the towing ordinance and stated that the 

information was not accurate. Discussion followed.  

 

Council Member Martinez asked about school bus violations and fines on page 186. She wished 

to know if the Department sees the revenue. Mr. Flatto said that it was City policy that all 

incoming revenue was placed in the General Fund. Council Member Martinez aid that it should 

not go into the General Fund.  

 

Council Member Lyons asked where the No Parking Fee fines were. Mr. Flatto said that it was 

listed under the Public Facilities Department because that is where the office was located. He 

added that the actual funding goes into the General Fund. Discussion followed. 

 

Council Member Lyons asked about the patrol officer’s base pay. She was told that the officers 

have a tier pay scale and they progress from tier to tier.  

 

Council Member Lyons asked about the Community Officer. She was told that the Department 

wanted to bring that back. 

 

Council Member Taylor-Moye thanked the Chief for bringing down the crime rate. When crimes 

are reduced, it makes the quality of life better for everyone. She then said that three weeks ago, 

her grandson’s murderer was found guilty on all charges. The work that was done by the Police 

Department was so efficient. The body cam footage was presented.  

 

Council Member Valle had several questions about the number of employees covered by an 

MOU [Memorandum of Understanding]. She was told that Civil Service would have that 

information.  

 

Council Member Pereira asked about page 17, which contained a pie chart about the amount of 

money that the City allocates to the Board of Education and pointed out that this was an ECS  

pass through from the State. She said that when she removes the $164 million from that number, 

it changes all the percentages. It is clear that there is no department that receives more funding 

than the Police Department which is about 25%. Education is only 19% and Public Facilities is 

only 15%. She said that it was the only department in the Budget Book that does not have a total 

budgetary amount. She complains about this every year. Mr. Flatto pointed out that the pie chart 

was just based on the data. She said she was always complaining about the Police Department 

not being transparent. 

 

Council Member Pereira said that she wanted to know what the total budget was. Mr. Flatto said 

it was true that the division were not totaled out. He added that that the division totals were on 

pages 168 – 188. He said that it was roughly $82 million.  

 

Council Member McBride-Lee said that she did not think that there was any department more 

important than the Police Department. When the bomb scarce at her school came in , she did not 

call her principal or the Superintendent, she called the Police Department.  
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A Council Member pointed out that there appeared some duplication on page 192 and 195. She 

was told that it was actually two different divisions.  

 

Council Member Boyd asked about the CJIS memory amount. It was explained that the 

documents or videos would be uploaded and then after they were used in court, they would be 

deleted from that system. Currently, they have no storage space. This is the way the State and the 

Courts want to handle secured data. 

 

Council Member Martinez asked about page 190 and asked for clarification on Constituent 

Services. She was told it was a position and the staff member would provide services to the 

Community. 

 

She then wished to know about the school crossing guards and said that she had not seen any. 

The budget says it was $1 million dollars but it did not indicate how many guards. Chief Porter 

said that they had just hired a few more. Council Member Martinez wished to know where they 

were located. She was told they are spread out throughout the City. Chief Porter said that they 

work a few hours a day and there is a supervisor who manages the program. Council Member 

Ortiz asked Chief Porter to send them the additional information. 

 

Council Member Pereira said that the budget layout was difficult to understand. She asked if they 

wanted to add 46 officers. Chief Porter said that currently, they had 321 sworn positions. They 

would like to add 26 positions. Those are vacancies. Discussion followed about the details.  

 

Council Member Pereira said that the City had just done a study that indicate that the City did 

not need 400 officers. She asked what the basis was for the request to have 400 officers. Chief 

Porter said that they see the growth in the City and they are anticipating dealing with the areas 

where there are quality of life issues in addition to the Priority 1 crimes. The number 1 deterrent 

to crime is having a strong police presence.  

 

Council Member Martinez asked about the Special Details for the Parades and wished to know 

why three events had no figures assigned to them. She was told that they had not happened yet. 

The officer who compiled the numbers said that he had two years of data for the Puerto Rican 

Day parade. She wanted to know why they didn’t estimate the amount for the Black Rock parade 

and the Barnum Festival. She was told that the other figures came directly from MUNIS. The 

discussion moved to the Night Life revenue.  

 

She noted as a Co-chair of the Ordinance Committee, she would be reviewing the fees for the 

contractors who have police on site for traffic control. It’s time for the fees to go up. Discussion 

followed about how those fees were calculated.  

 

Council Member Martinez said that the cameras were outdated. She asked if they had a grant 

writer outside of Central Grants. Chief Porter said that they don’t have a grant writer and would 

like to have one. They work well with Ms. DeJesus and often submit potential grants. The Body 

Cams are outdated. Discussion followed.  

 

Council Member Martinez said that during the presentation they had moved from the Fusion 

Center to the Real Time Crime Center. She was told they were the same thing.  
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Council Member Martinez said that Mr. Flatto needed to find more funding for the T&T Task 

Force. Often arrests are being posted on Social Media. She was told that they hope to add more 

officers to take a look at issues like this. 

 

Council Member Pereira expressed concern about the amount that the City pays out in 

settlements. It’s got to stop. Officers have to be held accountable. Chief Porter said that as they 

train the supervisors better, the impact will trickle down. The officers are being held accountable. 

 

Council Member Newton thanked Chief Porter and the staff for their time and said that the next 

meeting would be on the Capital Plan.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 8:39 p.m. 

 

Respectfully submitted,  

 

 

S. L. Soltes 

Soltes Secretarial Services4e 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

MAY 2, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Frederick Hodges (9:48 a.m.); Mary McBride-Lee (9:45 a.m.); Nicole 

Nelson, Aidee Nieves  

    

OTHERS: Council Member(s): J. Cruz, L. Dubac, E. Martinez, K. Medina, M. 

Pereira, R. Smith & D. Spell;  Ken Flatto, Finance/OPM Director; Thomas 

Gaudett, CAO; Constance Vickers, Deputy CAO 

  

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 9:35 a.m.. A quorum was present.   

 

Co-chair Ortiz reminded everyone to be respectful when discussing the presentation. Each 

Committee member will have two questions.  

 

Co-chair Newton reminded everyone to go through the Chairs in order to speak.  

 

VOTE ON CAPITAL PLAN & GENERAL BUDGET DISCUSSION 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER THE DOCUMENTAS EXHIBIT 

05-02-2026A. 

** COUNCIL MEMBER CASTILLO SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER THE DOCUMENT FROM ITS 

AS EXHIBIT 05-02-2026B. 

** COUNCIL MEMBER CASTILLO SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Cruz joined the meeting.  

 

A Police Officer stated that there was a proposal for a new kiosk due to the failing parking meter 

system. Currently, there are over 200 meters that are not working and have been out of service 

for quite some time. an additional 230 non-recording meters due to failing sensors. This is a 

steady loss of revenue. He gave the details of how the system works and pointed out that the 

kiosk was cashless and would be handling 8 to 10 parking spaces. They would need 105 of these 

kiosks, including one for the visitor’s parking across from City Hall on Lyon Terrace. Signage 

will also be needed. The Mayor’s Office felt it would educate more people about this system and 

it will help the Downtown District attract more customers.  

 

Council Member McBride-Lee joined the meeting. 
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Council Member Ortiz had several questions about the system. Mr. Gaudett said that not having 

a meter that takes cash is very common now.  

 

Council Member Martinez said that she has had issues in the past with the collection of money 

from the meters. She asked about the details of the contract. The staff members said that this 

contract would be with the same company they have been dealing with. Mr. Flatto said that he 

had forecast an amount for the potential revenue and gave the details. Discussion followed about 

the fact that some of the cash collected does not match the amounts that were printed out.  

 

Council Members Hodges and Spell joined the meeting. 

 

Council Member Martinez asked why they are still dealing with only one company rather than 

having other bids. She expressed concerns about the fact that the City announced the decision 

before it was ready to go.  

 

Council Member Newton announced that the meeting would be recessed at 10 a.m. for a 

presentation outside.  

 

Council Member McBride-Lee stated that there should be parking available for business owners 

near their businesses. The Police Officer said that the kiosk actually do allow for a discount code 

for business owners. Mr. Gaudett disagreed and said that he did not think it would be a good 

idea. It is the cost of doing business in the downtown area. Discussion followed.  

 

Council Member Martinez asked about the amount of manpower. The officer said that they 

would have someone on from 8  a.m. to 4 p.m. 

 

RECESS 

 

Council Member Newton announced a recess at 10 a.m. for a presentation ceremony. He called 

the meeting back to order at 10:35 a.m. 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER THE AMENDED FIVE YEAR 

CAPITAL PLAN AS EXHIBIT 04-02-2026C. 

** COUNCIL MEMBER HODGES SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto said that the updated plan included items that had been suggested over the past few 

weeks. He suggested that they replace this by substitution.  

 

** COUNCIL MEMBER ORTIZ MOVED TO AMEND THE ORIGINAL VERSION OF 

THE FIVE YEAR CAPITAL PLAN BY SUBSTITUTION. 

** COUNCIL MEMBER HODGES SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto then gave a brief overview of the changes that were made in the updated version of 

the plan by line item.  
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Council Member Newton said that this updated version appeared to be a good plan that tried to 

include items that the various departments requested. He expressed concerns about the police 

officers who drive above the speed limit and recklessly crash the vehicles. Discussion followed 

about the decision to purchase police vehicles as a Capital Plan item.  

 

The discussion then moved to a number of different items listed in the Plan including the 

allocation for the Raphola Taylor Center and the allocations for use of a swimming pool. Council 

Member Martinez pointed out that there were some pools available but they had been taken out 

of use because they were not maintained. She mentioned the Sheehan Center and another 

location as examples.  

 

Council Member Martinez said that she felt it was wrong for the City to put the revenue from the 

Police officers on site at a dirt job into the General Fund. She said that money should go towards 

replacing police vehicles. Discussion followed about the budgetary details.  

 

Council Member Pereira said that the City should not invest in a pool due to the liability issues. 

Council Member Newton reminded her that this discussion was centered on the allocation of 

funding in the Capital Plan. Council Member Pereira replied that this was part of the 

consideration. If someone was hurt, it would be the City that would be sued. Council Member 

Newton said that the liability issue would be discussed with the Committees at a later date and 

the Budget Committee should move on.  

 

Council Member Pereira stated that Edison School was included in the list of schools that would 

be closed. Council Member Newton reiterated that this discussion was focused on the allocation 

of funding in the Capital Plan. Council Member Pereira replied that the school was listed in the 

Capital Plan and she was protecting her constituents. She said that she represents her 

constituents. Council Member Newton reminded everyone that Council Member Pereira does not 

have a vote on the Budget Committee.  

 

Mr. Gaudett pointed out to everyone that the Committee was simply planning. There are other 

parts of the process that will happen and issues such as liability will be considered and discussed. 

He also pointed out that the Board of Education had already voted on their portion of the Capital 

Plan. Discussion followed about the fact that these were proposals.  

 

** COUNCIL MEMBER ORTIZ MOVED TO APPROVE THE 2026/2027 CAPITAL 

PLAN AS AMENDED.  

 

Council Member Pereira objected to the fact that the Committee was about to vote on the Capital 

Plan before  hearing from Public Facilities.  

 

Council Member Martinez said that every Council Member should be heard and if they have 

questions, they should get answers. She said that she felt they were being brushed off. At the end 

of the day, the Council is the elected body that approves the budget. Mr. Gaudett said that as 

soon as they have information, they pass it on to the Council. Discussion followed.  

 

** COUNCIL MEMBER CASTILLO SECONDED.  
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** THE MOTION PASSED WITH FOUR (4) IN FAVOR (NEWTON, ORTIZ, 

CASTILLO AND, MCBRIDE-LEE) AND THREE (3) OPPOSED (HODGES, NELSON 

AND NIEVES). 

 

** COUNCIL MEMBER NIEVES MOVED TO RECONSIDER AND TO AMEND THE 

PLAN TO REMOVE $500,000 FROM A PROJECT. 

 

Mr. Gaudett said that there needed to be a vote to reconsider the question first followed by a 

motion to amend the plan. 

 

** COUNCIL MEMBER NIEVES MADE A MOTION TO RECONSIDER. 

** COUNCIL MEMBER NEWTON SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER NIEVES MOVED TO AMEND THE CAPITAL PLAN 

DISTRICT WIDE SCHOOLS TO REMOVE THE $500,000 FROM THE [INAUDIBLE] 

TO FY 27AMD TO REMOVE THE ALLOCATION FOR THE ALLEN SCHOOL 

GROUP FOR THE 378 [INAUDIBLE] 

** THERE WAS A SECOND. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** COUNCIL MEMBER NIEVES MOVED TO APPROVE THE CAPITAL PLAN AS 

AMENDED. 

 

** COUNCIL MEMBER NELSON MOVED TO AMEND THE CAPITAL PLAN BY 

AMENDING THE AMOUNT REQUESTED [INAUDIBLE]. 

** COUNCIL MEMBER NIEVES SECONDED.  

 

Mr. Gaudett said that the administration knows what the 20% was. Council Member Newton said 

that if they reduced the amount, they would not be meeting their 20% contractual obligations. 

Mr. Flatto said that usually when the bond comes forward for approval, the amount can be 

adjusted then if needed.  

 

Council Member Pereira objected to Mr. Gaudett’s interruption. Mr. Gaudett immediately 

apologized. Council Member Pereira shouted that the Council was the legislative branch.  

 

Council Member Newton called for a vote. Council Member Pereira stated that this was an 

illegal motion. An argument followed about the order of the motions.  

 

** COUNCIL MEMBER NELSON WITHDREW HER MOTION TO AMEND THE 

CAPITAL PLAN. 

** COUNCIL MEMBER NIEVES SECONDED. 

** THE MOTION TO WITHDRAW THE MOTION TO AMEND PASSED 

UNANIMOUSLY.  

 

** COUNCIL MEMBER NELSON MOVED TO ALLOCATE $1 MILLION IN 2027 AND 

$1.5 IN 2028. 
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** COUNCIL MEMBER NIEVES SECONDED. 

** THE MOTION PASSED WITH SIX (6) IN FAVOR (NEWTON, ORTIZ, HODGES, 

NELSON, MCBRIDE-LEE AND NIEVES). 

 

Council Member McBride-Lee started to speak to the Committee and Council Member Pereira 

objected. Council McBride-Lee said that the Council Members were supposed to follow the 

rules. She added that she had never seen so many people be disrespectful. Council Member Ortiz 

said that respect runs two ways. Council Member Pereira objected.  

 

Mr. Flatto then reviewed the updated figures on the amended Plan.  

 

**  COUNCIL MEMBER ORTIZ MOVED TO ACCEPT THE REVISED CAPITAL 

PLAN BY SUBSTITUTION.  

** COUNCIL MEMBER NIEVES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto said that for Fiscal 2027 was $27,947,000. For Fiscal 2028 the grand total was 

$55,825,000 for a grand total of $185,616,000. Discussion followed about the totals announced.  

 

Council Member Pereira asked why the date on the Cover Page was from March. Mr. Flatto said 

that he had not printed out a new cover page.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 12:15 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

MAY 5, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Mary McBride-Lee, Frederick Hodges (6:05 p.m.), Nicole Nelson (6:15 

p.m.), Aidee Nieves (online) 

    

OTHERS: Council Member(s): J. Herron, Council President (online); A. Boyd, J. 

Cruz, L. Dubac, M. Lyons, E. Martinez, K. Medina, G. Murray (on-line) 

M. Pereira, R. Smith (online), D. Spell, D. Taylor-Moye & M. Valle; Dr. 

Rodriquez, Public Health Director; Anthony Paoletto, Mayor’s Office. 

Thomas Gaudett, CAO; Jessica Baldwin, Vital Records; Mr. Santipeiri; 

Jennifer Rocha, Code Enforcement;  

  

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 6:00 p.m. A quorum was present. He noted that 

Mr. Flatto would not be joining them at the meeting due to feeling unwell.    

 

HEALTH DEPARTMENT 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT AS EXHIBIT 05-

05-2026A. 

** COUNCIL MEMBER CASTILLO  SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Newton gave a brief overview of the changes in the budget for the Health 

Department. He explained that the Department would like to move some of the positions from 

one department to another one. This would not have any impact on the budget. He said that the 

budget started on page 377. 

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT AS EXHIBIT 05-

05-2026B. 

** COUNCIL MEMBER CASTILLO  SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Dr. Rodriquez greeted everyone and said that the goal was the health and well-being of the 

Bridgeport residents. The various divisions comprising the Health Department include Health 

Administration, Vital Records, Vital Affairs, Department of Aging, Environmental Health, 

Weights and Measures, Anti-Blight, the Health Department Clinic, Lead Poisoning Preventative 

Program, Code Enforcement, Lighthouse Program/Youth Services and Social Services.  

 

She displayed an organizational chart and said they were requesting a reorganization by 

physically moving Housing Code, Blight and Lead Prevention divisions to the Social Services 
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location. The division is growing and they need space. She gave the details of how this would be 

done and noted that she would also like to move the Fair Rent Liaison to Housing Code since it 

ties in with Code Enforcement. She would also like to move Health Administration offices to an 

area near Social Services.  

 

Dr. Rodriquez went on to request an Interim Director of Clinical Services and explained where 

that office would be located, along with several others. By reorganizing the divisions, it would 

help by providing a more rapid response for Housing Code issues and provide a better 

experience for the residents. This will be done in phases in coordinating with Public Facilities. 

Some of the move will be accomplished quickly, while other parts need to have IT access and 

other infrastructure handled first. She said that she had a timeline for this project if the Council 

approves this request.  

 

• Health Administration – Dr. Rodriquez said she had a list of all the grants that the 

Department receives. She went on to give a brief overview of the various grants and the amounts 

associated with them.  

 

• Vital Records – Ms. Baldwin came forward and greeted the Committee. She said that they 

strive to provide access to the records to the public and preserve the records as required.  She 

then reviewed the expenses associated with her division. She announced that they had increased 

their revenue from $5,000 to $10,000 when they were allowed to increase a fee.  

 

• Veteran Affairs – Dr. Rodriquez said the staff member assigned to Veteran Affairs was not 

able to attend the meeting. She then gave an overview of the Department, which insures the 

delivery of services to veterans. The division has now enrolled 87 registered veterans. The 

number of grants has increased. One grant will help pay for the Memorial Day wreaths for 

veterans. Another grant was recently received for the food drive and food pantry. This year, the 

division was able to assist in housing 12 veterans, and help 4 veterans achieve home ownership. 

Assistance was also provided to a number of veterans in applying for benefits they were not 

aware they were eligible for. A new chapter of Disabled American Veterans has been launched 

in Bridgeport.  

 

• Department of Aging – Dr. Rodriquez said that all three Senior Centers had 325 active 

members. They have collaborated with the Golden Hill Church for parking. There has been an 

increase in combined events and resources between the centers. Membership has increased by 

25% since last year.  

 

• Environmental Health Division – Dr. Rodriquez said that the main goal was to provide 

inspections as required by the ordinances. They are working to streamline the applications. The 

food establishment fees collected to date are $236,900. Cosmetology has yielded $8,100. Other 

Services, which includes late fees netted $29,545. The grand total for the Division has been 

$271,000 for the fiscal year. Food truck inspections have just been completed for the year. Non-

compliance notices have just been sent out. 
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• Weights and Measures – Dr. Rodriquez said this division covers the gas stations, pawn shops 

and stores that have scales. They inspect the scales to insure their accuracy. Since 2024, the 

division collected $93,450; last year the revenue was $93,190 and this year they are currently at 

$87,510.  

 

• Health Clinic – A staff member named Jody came forward to give an overview of the 

division’s work. She explained that there had been an HVAC system failure that required the 

division to move and they are currently working out of the 999 Broad Street facility. She said 

that most of the information was contained in the PowerPoint presentation. The influenza clinic 

was held, along with an adult and  pediatric clinic. They collaborated with the BOE for the 

pediatric clinic to allow the children to attend school. She also gave a brief summary of the other 

clinics like TB testing, and tracking that they performed.  

 

Council Member Lyons joined the meeting. 

 

The staff member went on to review the revenue that the clinics has taken in. She noted that for 

some of the sexually transmitted diseases, many of the patients cannot afford the cost of the 

testing.  

 

• Code Enforcement – Ms. Rocha came forward and greeted the Committee. She said that she 

oversees the Anti-Blight, Housing Code and Lead Prevention divisions. By having them all 

under the Code Enforcement umbrella, it has shortened the time line. She noted that they had 

continued to levy fines and were able to remove a crack house. The revenue from the Code 

inspections has increased. Lead inspections have continued.  

 

• Lighthouse/Youth Services – Dr. Rodriquez gave an overview of the program and said that it 

was to provide high quality programs to the children of Bridgeport and positively shape the 

future of the City. The Service indicators show the level of engagement with the youth, such as 

after school programs, summer youth employments programs, summer programming, and 

outreaches to parents.  

 

Dr. Rodriquez displayed a listing of which schools host programs and said that they were 

requesting an additional $55,000 to open Bassick and Central for programs and an additional 

$100,000 to fund the Friday night programs. She continued the review of the finances.  

 

The Lighthouse Program is underway and noted that there were summer programs. The summer 

youth employment program is requesting additional funds to employ 225 youths for the 

upcoming summer months. Over 500 applications have been received.  

 

Dr. Rodriquez displayed a slide showing the grant funding and reviewed the details. She spoke 

about some of the community resources that they have been utilizing for the Lighthouse 

Program.  She invited everyone to an upcoming Lighthouse event.  

 

• Social Services – Dr. Rodriquez said that the key focus of Social Services at this time was 

relocation after fire, housing code enforcement or lead prevention. The Fair Rent Commission is 

also part of this division. Renter’s Rebate is underway currently and APA parking spaces plaque 
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cards. She listed a number of events that the Social Services division has sponsored and said that 

they had excellent collaboration with the Police Department when assessments are needed.  

 

They have served 87 residents in the Fair Rent Commission. Last year, the City issues 3,275 

Renter’s Rebates and there were 1,177 social work referrals along with 190 housing code 

violations. Training in suicide prevention, mental health and Narcan administration has been 

done. The division receives a SWCAA  grant for the elderly and Hispanic coordinator. 

 

The next few slides showed photographs of some of the events that the Health Department had 

participated in. Dr. Rodriquez also noted that the Health Department and Environmental Health 

are part of the Police Taskforce that addresses the illegal establishments in the city. She gave 

some examples of how they have shut down smoke shops and illegal liquor outlets.  

 

Council Member Newton said that it would be important to remember to ask only two questions 

each time and be respectful. He said that if he felt anyone was being disrespectful to the staff, he 

would shut that down.  

 

Council Member Castillo asked about the grant funding being used for the opioid program. Dr. 

Rodriquez explained that half of the staff member’s salary would be split between the opioid 

grant and half from the city.  

 

Council Member McBride-Lee asked where the revenue from the various programs went. Dr. 

Rodriquez said that all the revenue goes into the General Fund.  

 

Council Member McBride-Lee asked about one of the summer programs, which Dr. Rodriquez 

reviewed with her. Council Member McBride-Lee asked if there was a way to increase the 

number of kids in the summer programs. Discussion followed.  

 

Council Member Cruz asked for clarification on the amounts that they were asking for the 

programs. Dr. Rodriquez reviewed the amounts. Discussion followed about the fact that the 

revenue goes into the General Fund. Dr. Rodriquez clarified the fact that the grant funding 

remains in the individual funding. Council Member Cruz said that the Lighthouse Program has 

been instrumental in helping the youth and it should be supported.  

 

Council Member Pereira asked about Slide 5. She said that she wished clarification on whether 

the Department was actually changing physical locations from one area to another or just moving 

positions from one division to another. Dr. Rodriquez said that most of it was a physical 

relocation.  

 

Council Member Pereira said that she thought it was ridiculous that the Health Department 

Director of the largest city in the State had to ask the Council’s permission to move desks 

around. The Council should not be micromanaging where people sit. She asked what the net 

impact would be when positions are moved from division to division. Dr. Rodriquez said that 

there would not be a major impact.  

 

Council Member Martinez asked about the mission and vision of the reorganization. She also 

asked about the status of the additional Deputy staff and if the position for the Fair Rent 
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Commission has been filled. She said that this was the biggest revenue department in the City 

and is a critical department. She said that this reorganization was not addressing the gaps that 

exist.  

 

Dr. Rodriquez said that she had been looking at the services that the Department was currently 

providing and what currently needs improvement. Having an Interim Director of Clinical 

Services would help with the full assessment.  

 

Council Member Martinez said that she was asking about the entire department. Dr. Rodriquez 

said that her goal was to create a strategic plan. She gave the details. She added that they had 

completed the first round of the process for the Fair Rent Commission position. The other 

vacancy is for the Renter’s Rebate and there are currently no internal candidates for that position. 

It will be posted externally.  

 

Council Member Cruz said that he was extremely disappointed that they had not received any 

updates. He said that the Fair Rent Commission should be separated from the Health 

Department. It should be a separate department. He said that they had only examined 87 cases 

after three years. This is a disaster. He said that he deserved to receive updates.  

 

Dr. Rodriquez said that the Commission handled 87 cases this year. The eight that were referred 

to court were the ones that were not able to be mediated between the tenants and the landlords. 

The Commission tries to get the tenants and the landlords to agree before going to court.  

 

Council Member Lyons asked when the food truck licensing was being done and how the fees 

were being handled. Dr. Rodriquez said that the food truck licenses expired on April 30th and the 

vendors come to the Health Department by appointment for renewal. The revenue has been 

collected. There are some trucks that have been notified that they are not in compliance. She then 

gave a brief overview of how the inspectors conduct the inspections.  

 

Council Member Valle asked about the grant funding and who is responsible that the 

requirements are being met, so the City doesn’t lose money. She expressed concerns that the 

requirements were not being met and gave a specific example. Dr. Rodriquez reviewed the 

details and explained that both she and Ms. DeJesus, the Director of Central Grants, were 

responsible for supervising the grants. She said that they have to return the funding, but have 

talked about this with the issuing sponsor. They have to wait for the next grant cycle to re-apply 

and have corrected the previous mistakes. Discussion followed.  

 

Council Member Taylor-Moye thanked Dr. Rodriquez for what she was doing. Council Member 

Castillo disagreed with Council Member Ortiz over an issue and claimed that Council Member 

Ortiz was disrespecting him. Therefore, Council Member Castillo would be disrespecting 

Council Member Ortiz. Council Member Ortiz said that the Committee members ask their 

questions first and they needed to follow the rules. An argument pursued where Council Member 

Castillo called a Council Member a “b-tch”. 

RECESS 

 

A recess was requested. Council Member Newton called the meeting back to order.  
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HEALTH DEPARTMENT CONT’D 

 

Council Member Taylor-Moye said that she has worked with the Lighthouse program and 

Connecticut Works and learned a great deal from how the programs work. She said that it is 

good to train people, but it is important to have jobs available for the youth afterwards. It 

prevents the youth from staying home sleeping all day and playing video games. They need 

different trades or else they fall through the cracks. She was told that the Health Department has 

applied for additional hours from the grant organization.  

 

Council Member Valle repeated her earlier question whether the staff member who was currently 

working with the senior Hispanic population was able to complete the task. Dr. Rodriquez said 

that if the staff member could not fulfill the job requirements, they would have to hire someone 

who could.  

 

The discussion moved to a vacant position and whether it would be filled soon. 

 

Council Member Dubac had several questions about blight and which department would handle 

abandoned cars. Dr. Rodriquez said that they work with many different departments when a 

property becomes a problem because it has to be determined whether it is a commercial property 

or private property. An inspector is sent out and then the issue can be referred to the appropriate 

department such as Building or Zoning.  

 

Council Member Newton asked about the Lighthouse program applications and how much 

money would be needed to get up to the capacity of 225 staff. Currently, they have about 150 

staff members.  

 

He also asked about the revenue generated. Dr. Rodriquez explained that the parent fees remain 

in the school where the program is held.  

 

Dr. Rodriquez was asked about the youth who work with younger children and various 

departments and Dr. Rodriquez provided an overview of how the process works.  

 

Council Member Nelson said that this program was very vital and noted that she had been a 

Summer Youth employee when she was 14 years old at the  Stamford Housing Authority. She 

gave the details of the work and said how she benefited from it. 

 

Council Member Martinez said that she was a supporter of the additional $250,000 for the Light 

house program. She noted that there was a pattern in Bridgeport that City staff and their family 

members were the first to be hired before the general community. Council Member Martinez 

said that this needed to be reversed. This will give an opportunity for the other residents to come 

in rather than having the relatives of staff members hired.  

 

Council Member Martinez said that she had concerns about the grants and wished to know who 

was overseeing all the grants. She was told that it would be the Department manager. Dr. 

Rodriquez listed the various responsible staffers. She added that at the end of the day, she was 

responsible for all the grants.  
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Council Member Martinez asked for the specific numbers, which Dr. Rodriquez said that she 

would send to her.  

 

Council Member Martinez asked about Vital Records and said that this department was 

important to the entire City. The staff does a phenomenal job and Council Member Martinez felt 

that they were underpaid. The entire department needs to be revitalized with an updated IT 

system, and better credit card machines.  

 

Council Member Pereira asked about page 28, line 56, regarding the Lighthouse. She said that 

she was shocked by the revenue stated and said that when she was on the School Board, it was 

generated over $800,000. She said that the maximum revenue that it appeared they would be 

collecting was $500,000 rather than the close to $900,000 it used to be. She asked why there was 

such a large loss of revenue. Dr. Rodriquez said that they were required to reduce the fees that 

they could collect from $20.00 to $15.00 for the school year. The fee for the summer program 

used to be $40.00 and now was $30.00. They are no longer allowed to ask families about their 

income levels.  

 

Council Member Pereira asked about line 55, which indicated that there were 8 elementary 

schools that did not have a Lighthouse program. Six of those schools are located on the East Side 

of Bridgeport, which is the most impoverished community in the City. She said that they were 

asking to add the Taylor Center when there are 8 elementary schools without the program. She 

felt that there was targeting in this.  

 

Dr. Rodriquez said that Dunbar was in operation but the YMCA stepped forward and offered 

their facility. She gave the reasons why they chose the schools that they did and mentioned there 

were some schools that were going to be closed . Council Member Pereira said that Edison and 

Beardsley would not be closing.  

 

Council Member Newton said that they were there to talk about school closings. Council 

Member Pereira said that Dr. Rodriquez raised the issue about schools closing. She said that 

Council Member Newton was a dictator and repeated that Dr. Rodriquez had been the one who 

raised the issue of schools being closed.  

 

Council Member Newton said that they were changing contractors at Dunbar.  

 

Council Member McBride-Lee asked about the grants that were awarded and the revenue that 

was awarded.  

 

Dr. Rodriquez said that she was mistaken and that the revenue from the Lighthouse stays with 

the program . The revenue from the Health and Human Services goes elsewhere. 

 

Council Member McBride-Lee asked about the Friday Night Live program. Discussion followed. 

She felt that the staff was doing a great job with what they have. She asked what they could do to 

help.  

 

Council Member Valle asked what the plan was for moving forward to help the seniors with the 

renter rebate program. She said that the program was in shambles because some seniors have 
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been directed to the Eisenhower Center and some people can’t get there. Dr. Rodriquez said that 

she had identified gaps in the program and that she and Ms. Heller had been re-routing seniors  

to the Eisenhower Center. The plan has been to have a staff member working on the Renter’s 

Rebate and going to the senior housing complexes with applications. Because there was a 

vacancy, they are working on having an Interim Director of Social Services who will help with 

this and work on providing seniors with services where they are.  

 

Council Member Valle asked how many staffers were covered by the MOU. Dr. Rodriquez said 

that there was no one in Social Services that was covered by an MOU. There is one staff member 

who assists Dr. Rodriquez with the office back end work.  

 

Council Member Martinez asked about Veteran’s Affairs and the vacancy that is in that 

department. Dr. Rodriquez said that she was working on filing that vacancy.  

 

Council Member Martinez had concerns about the Renter’s Rebate program going back to the 

Senior Centers. Dr. Rodriquez reviewed the details with her and listed where the seniors can go 

to file applications. Right now a staff member is on administrative leave. Once that is resolved, 

they will move forward with the program.  

 

Council Member Martinez said that there was a level of disorganization and misinformation. 

Some of the seniors arrive by bus only to be told they have to go elsewhere for the rebate 

program . Dr. Rodriquez said that there were issues with IT and the phones aren’t working 

properly. They also need additional staff members who are fluent in Spanish. They are accepting 

people without appointments, so they are trying to get people helped the best they can. 

Discussion followed about the fact that residents are waiting a long time and there are only one 

or two people who speak Spanish to help people.  

 

Council Member Martinez applauded a staff member who restructure the Environmental Health 

division.  

 

Council Member Castillo said that there were some difficulties with getting things notarized.  

 

One of the Council Members asked about a translation app on the staff’s phones and helps the 

staff with the various Spanish dialects and a variety of other languages.  

 

Council Member Lyons asked about the scope of services that the Health Department has and 

wished to know what the top personnel priority was. Discussion followed. 

 

Council Member Valle spoke about a situation where a Spanish speaking individual was told by 

Health Department staff that he needed to learn to speak English. She said that there was a 

serious disconnect between the Red Cross and the Health Department when a fire occurred.  

 

Dr. Rodriquez said that the Fire Department contacts the Red Cross and then the FD is given the 

names and locations of displaced individuals so the City can follow up. She spoke about an 

unfunded State mandate that requires the City to allocate $4,000 for each displaced resident 

along with a first month rent payment for housing. She outlined the protocol and explained that 

often those affected by the situation does not want City assistance. They try to control the 
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number of staff/organizational employees on the site of events. There are fires almost every day 

in the City and the Health Department does not have the funding for these events. The Red Cross 

has the expertise in the area of disaster/trauma site support. Once people are placed in temporary 

shelter, the Health Department tries to assist them. There is only one Relocation Coordinator, 

and Dr. Rodriquez could use three more Environmental Inspectors for food and restaurant 

inspections.  

 

Dr. Rodriquez said that she was asking for a lot  but needed a nurse, 3 more health inspectors, 

another relocation coordinator and funding for relocation.  

 

Council Member Valle said that whoever is hired should have the credentials and not be 

someone’s relative or friend.  

 

Council Member Martinez then spoke about the Weights and Measures Department that was not 

generating the amount of revenue they should be. There is only one FT and one PT employee. 

She said that she told the Mayor the previous day that the City was losing ground. Weights and 

Measures should be generating more revenue and they should have at least four more employees 

in that Department.  

 

She then spoke about the Public Health Nurse and state that the nurse should be able to operate 

her own division without supervision. She asked why the City had not replaced the location 

damaged by flooding. Dr. Rodriquez said that the City Attorney’s Office was in contact with the 

landlord about recouping some of the Department’s losses. Discussion are also underway about 

increasing revenue. Some patients are being sent to another health group and they can’t afford 

the testing. This, in turn, affects other people.  

 

Council Member Martinez said that she wants an answer regarding the Weights and Measures 

staffing and why a registered nurse is not able to operate her own division without supervision. 

Dr. Rodriquez said that she could not provide answers for those questions since she did not have 

the authority to change the situation. She said that an insurance adjuster had been to the Middle 

Street site and there have been other issues such as no heat. Right now, there are discussions 

about leasing another site that has more parking and outfitting the new location on Madison 

Avenue.  

 

Council Member Cruz said that he had worked at the Middle Street location and it was not a 

good location for the clinic. The City should be compensated by the landlord for all the 

equipment lost and all the time that the patients lost by the clinic being closed.  

 

Council Member Martinez gave a hat tip to Code Enforcement for the revenue they generated. 

She then said that the Lead Department should be restructured and the staff members should not 

be sitting around waiting for a violation call. They should be out inspecting locations.  

 

Council Member Martinez then spoke about the Social Services and said that it was failing due 

to lack of resources. The Senior Services program needs assistance. There are no plans for follow 

up or supportive services for the Homeless outreach, and the relocation funding should exceed 

over $2 million. The amount they are allocated is disgraceful. This department is the most 

micromanaged division and it is time to get this division back on track. She wished to know why 
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the Social Service Department is not given the funding they need to do a proper job, then it 

should be closed. She spoke about a Joint Committee Task force that was started when former 

Mayor Finch was in office. She thanked a staff member for her efforts and noted that progress 

was being made.  

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 8:30 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

MAY 6, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Mary McBride-Lee, Nicole Nelson, Aidee Nieves  

    

OTHERS: Council Member(s): A. Boyd, J. Cruz, L. Dubac, M. Lyons, E. Martinez, 

K. Medina, G. Murray, M. Pereira, R. Smith, D. Spell, D. Taylor-Moye & 

M. Valle; Ashley Aguilera, Director, Legislative Services; Luis Burgos, 

Public Facilities Director; Aaron Curry, Public Facilities Deputy Director; 

Jon Urquidi, Engineer, Public Facilities; Ken Flatto, Finance Director; 

Anthony Paoletto, Mayor’s Office; Paul Cantino, Public Facilities Budget; 

Atty. Lisa Trachtenberg, Bpt Airport; Thomas Gaudett, CAO 

  

CALL TO ORDER 

 

Co-chair Ortiz called the meeting to order at 6:00 p.m. A quorum was present. He reviewed the 

rules and reminded the Council Members would be allowed two questions. Anyone who is 

disrespectful will be shut down.  

 

PUBLIC FACILITIES 

 

Council Member Newton asked how many grants the Department received. He said that he had 

spoken with the Director earlier in the day and reminded everyone that they were present to 

discuss the budget. He said they were not to argue about street paving or cleaning up the 

neighborhoods. 

 

** COUNCIL MEMBER NEWTONMOVED TO ENTER A DOCUMENT TITLED 

PUBLIC FACILITES AS EXHIBIT 05-06-2026A. 

** COUNCIL MEMBER CASTILLO  SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto gave a brief overview of the budget revenue side and explained that the Department 

had been very effective. He mentioned the violations revenues. On the expense side, the biggest 

change was involved with bonding and managing the debt service for the equipment. He 

indicated that this was shown in the $5 million dollar figure on the sheet.  

 

He then reviewed the Operations Budget and said the biggest change was in Personnel. The 

maintainer staff had significant overtime. Two road maintainers were added for the Roads 

Division, along with a Parks maintainer, and one additional maintainer.  

 

Mr. Flatto then spoke about the transfers, which he said that Mr. Burgos could explain better 

than he could. He said that the budget was basically solid and there were some requests for 

increases and gave the details for the personnel requests. He noted that the Non-personnel 



 

City of Bridgeport 

Budget & Appropriations 

Special Meeting 

May 6, 2026                                                                                                               Page 2 

increases were not controllable because they were things such as recycling costs, electrical, or 

tipping fees.  

 

Mr. Burgos came forward and greeted the Committee members. He said that as the City 

continues to grow, they need to be realistic about the level of services that his Department 

provides. From 2023 to 2024, the resident population of Bridgeport increased by 3,000. From 

2024 to 2025, it increased by another 1,000 residents. Discussion followed about the details of 

the equipment needed by the Department.  

 

Mr. Urquidi, the City Engineer, displayed a list of the current projects underway on the screen. 

There are a number of bridge projects underway including the Congress Street Bridge and the 

Chopsey Hill bridge, which are almost ready to go out for bidding for reconstruction. There are a 

number of traffic control projects including Park Avenue, and some smaller intersections. The 

Newfield Avenue project is currently out for bid. Brewster Street will follow shortly. The flood 

control projects are nearing the end of the conceptual phase. These are large projects to the tune 

of $30 or $40 million dollars.  

 

Mr. Cantino greeted the Committee and gave an overview of budget and said that if they 

received the Mayor’s Proposed Budget, it would be an acceptable budget allotment. Discussion 

followed about last year’s budget request.  

 

Mr. Flatto explained that the Public Facilities had the largest request in the Capital Plan. He 

spoke about the projects that were upcoming.  

 

Council Member Taylor-Moye said that she had not seen so many potholes in the streets and said 

they were damaging the residents’ vehicles. She asked what was being planned to address this. 

She said that if they remove the Public Facilities projects from the Capital Plan it will affect the 

residents’ quality of life. Discussion followed.  

 

Council Member Taylor-Moye asked for an update on the honorary street signs. Mr. Urquidi said 

that the program was still in place and that the Walk of Honor was designed to replace the sign 

pollution that happens when there are too many signs on a street pole.  

 

She also had concerns about some of the houses that were rented and the owners were living out 

of town. Mr. Urquidi asked her to contact him with the specifics.  

 

Council Member Valle asked about the status of the Congress Street Bridge. She asked if they 

would be working on the Barnum Avenue and Central Avenue. Mr. Urquidi said that they would 

be adding a turn lane on the street and updating the traffic signal. Council Member Valle asked 

about the signage. Mr. Urquidi said that the traffic signals on Barnum Avenue were getting old 

and would need to be replaced.  

 

Mr. Urquidi was asked for more details on the Congress Street Bridge project. He explained that 

they had put the project out to bid a few years ago and the bids came back indicated it would be 

about a $45 million dollar project. An application was submitted for Federal Highway Funding 

and the City was awarded $25 million for the project. They are not currently under contract, but 

are working on the contract with the Federal Government.  
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Mr. Urquidi was asked if the funding would be available for Woodrow also. He replied that 50% 

would come from the City funding, which has been allocated and the remaining 50% would 

come from the State. He added that there was another bridge project where the City is paying for 

the design portion and the State LITT funding will pay 100% for construction.  

 

Council Member McBride-Lee had several questions about the flood control project. Mr. Urquidi 

said that they were in the process of finishing up several of the studies, including Island Brook. 

He said that they were still working on applying for Federal funding on that. The Ash Brook 

project is going out to bid during the summer. The Rooster River project has some sections that 

are ready to start. He gave the details of the funding that has been allocated. He noted that there 

were two projects that were not on the list, Ox Brook and  a section of the Rooster River.  

Discussion followed. 

 

Council Member Castillo said that he had been on the Council for 13 years and went on to speak 

about a property in his district that had chronic flooding. Council Member Martinez reminded 

everyone that each Council Member has a vote and said that it would be Council Member 

Castillo’s responsibility to ask appropriate questions.  

 

Council Member Martinez said that Mr. Urquidi had her updated regularly. Mr. Urquidi said that 

they were just waiting on the funding for one of the bridge projects. He spoke about another 

project where he was positive the design portion was complete and they were waiting on finance. 

 

Council Member Nieves asked why some of the funding was not available yet. Mr. Gaudett 

explained that in Hartford, it was the same process that the Capital Plan goes through. A project 

is put on the Capital Plan and then they have to bond for it. The Governor has the authority to 

bond for various projects. Council Member Nieves said that they could not hold the Governor 

accountable and they need to allocate funding in the Capital Plan for these infrastructure 

projects. Discussion followed.  

 

Council Member McBride-Lee asked about some of the allocated funding for North End projects 

that had been redirected elsewhere. She said that she was disappointed that more was not being 

done for people who have been flooded out for years. Something needs to be done and someone 

needs to be responsible for those who keep being flooded out.  

 

Mr. Urquidi said that he knew there was work being done by UB and also mentioned the 

Johnson’s Creek area.  

 

Council Member Lyons asked for an update on the Rooster River. Mr. Urquidi said that they had 

just gotten approval for funding and they were about to go out for bidding.  

 

Council Member Lyons asked about the issue where the excessive water flowing down from 

Trumbull into one area. Mr. Urquidi reminded everyone that Bridgeport receives the water from 

upstream. One of the projects is to hold back the water coming from Trumbull and Monroe and 

to release the water slowly.  

 

Mr. Burgos then spoke briefly about the airport.  
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Council Member Martinez said that she believed that the City was taking a hit due to the airport 

and had several concerns about the airport budget.  

 

Council Member Nieves said that the cost of the fuel would exceed what had been budgeted. 

Atty. Trachtenberg said that she expected to see a reduction in recreational flying usage which 

might counter the reduction of landing fees. She felt it would be a wait and see. Usually luxury 

travel such as flying or boating decreases when fuel costs increase. Many of the aircraft at the 

airport are luxury aircraft.  

 

Council Member Nieves asked for an update on the runway conditions. Atty. Trachtenberg said 

that 11/64 was being inspected by the FAA as the meeting was taking place. They are there for 

an annual inspection. 11/29 has been bonded for $2 million and the project went out to bid. She 

reviewed the numbers for a rehab. The loop road is alternate 1, and alternates 2-6 are for sections 

of the parking lot. The bids for the runway and alternate 1 both came in above the base cost by 

about $400,000, which she believed they could cover. The contractor is talking late 

summer/early fall for starting the project.  

 

Council Member Taylor-Moye asked how the salaries were being calculated. Mr. Flatto gave the 

Council Members a brief overview. Atty. Trachtenberg said that every position was a union 

position.  

 

Council Member Spell asked about the revenue at the airport and whether it would increase if the 

facility was upgraded and properly maintained. She wished to know if it would help if more 

commercial flights were able to utilize the airport. Mr. Flatto reviewed the figures with her and 

noted that there were two approaches to ownership. He gave a brief summary of the two 

possibilities. Discussion followed.  

 

Council Member Nieves asked for an update on the grant applications. Atty. Trachtenberg 

reviewed those details with her. There are two grants pending with the FAA and a third was 

submitted, but it is a competitive grant. She said that one of the safety issues was trees which 

needs to be removed because they are considered as obstructions. They are on the City Council 

agenda and will be before ECD&E on May 18th. The funding for one of the grants will be 5% 

split between the City (2.5%) and the State (2.5%) and the remaining 95% will be covered by the 

FAA. Discussion followed.  

 

Council Member Martinez directed everyone to page 326. She said that these were the numbers 

that the Committee needed to consider for the budget.  

 

Council Member Cruz said that if a certain department was not producing revenue after 57 years, 

it should be closed down. 

 

Mr. Burgos then spoke about the heavy equipment and fleet maintenance. Mr. Flatto noted that 

there were a number of vacancies listed but they were in the process of hiring mechanics. Mr. 

Curry spoke about the number of applications for the mechanics position and said that they had 

lost a few mechanics due to salary requirements.  
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Council Member Castillo spoke about his concern about the City not having enough mechanics 

to maintain the fleet. Council Member Newton said that they need to hire more people who know 

how to use the equipment and can maintain it.  

 

Council Member Valle asked how many mechanics were currently working in this division. Mr. 

Curry said they have 5 staff right now, and have one position vacant. They are asking for more 

mechanics. He said that the CCM report from a few years ago indicated they should have 

between 15 and 16 mechanics.  

 

Council Member Valle asked how much they were making. Mr. Curry said that they got about 

$42,000 a year but would like to see them earning $45,000. Council Member Valle asked who 

was setting the salaries. She was told that the salary range was controlled by the union.  

 

Council Member Martinez said that she felt the division has excellent leadership, but noted that 

Bridgeport has the lowest salary range for mechanics, but there are people who work in the 

office and get six figures. The hard labor workers who push lawn mowers, pick up the garbage 

and fix equipment are not getting enough. She said that they were paying seasonals $15.95 and 

McDonald’s pays more. This is her last year on the Council because the City is disgusting.  

 

Mr. Burgos then spoke briefly about the information on page 253, which covers parking.  

 

Council Member McBride-Lee spoke about the fact that Bridgeport loses staff because of the 

salary differentials.  

 

Council Member Martinez said in her district, they have a parking issue with people parking in 

No Parking zones and said that the revenues were great. She said that often people don’t consider 

the danger that the staff encounters on the job. She felt they should be getting $25.00 an hour 

rather than $17 or $18 an hour. The department pays for itself. Mr. Gaudett said that he was in 

favor of a modest increase.  

 

Council Member Martinez said that the Contracts Committee should be reviewing the contracts 

and bringing them up for discussion. Some of the contracts have expired and need to be 

negotiated.  

 

Council Member Murray asked about the revenue for one of the line items. Mr. Flatto reviewed 

the details from the past few years with Council Member Murray. Mr. Burgos said that one of 

the mechanics that worked with parts has been there for 11 years but never received a raise.  

 

Council Member McBride-Lee asked if they deal with abandoned cars. Mr. Burgos said that they 

often do. He explained that the City ordinances have a fine of $100. Council Member McBride-

Lee said that the vehicle she was speaking about had two citations. Mr. Burgos said that they 

would have to get a tow truck out there to remove the vehicle.  

 

Council Member Valle asked about the number of mechanics needed. Mr. Burgos said there 

were 16 mechanics. The discussion moved to the Barnacle parking enforcement.  
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Council Member Nelson had some questions about salaries and raises, which Mr. Flatto 

reviewed with her.  

 

Council Member Nelson said that she had concerns about the minimum rent for a one bedroom 

apartment for people who work in Bridgeport. Mr. Gaudett said that the employees that they 

were discussing were NAGE employees and went on to give the details. They will get a COLA 

increase on July 1st. However, their pay was not keeping up with inflation and the starting pay 

was too low. He said that every now and again, the union contracts need a reset.  

 

The discussion moved to facilities services, such as public bathrooms throughout the City. Mr. 

Burgos gave an overview. Mr. Flatto directed everyone to page 267 in the budget book. He 

reviewed the particulars with them, including the roof replacement on one of the buildings. One 

of the staff members explained that he had been patching the roof for 10 years and if they wanted 

to keep the division in that building, replacing the roof will cost about $4 million dollars. 

Discussion followed about the number of carpenters, plumbers and other staff employed in this 

division. 

 

Council Member Nieves asked about a fire suppression system at a senior center. Mr. Gaudett 

explained that they had recently done some work in the fire station on Beechmont Avenue and 

they added the senior center as part of the project.  

 

Council Member Castillo said that they had done a good job on the project and Mr. Burgos had 

been saving the City money. The roof that was leaking should have been fixed years ago and 

now it is costing the City more money. Discussion followed. 

 

Council Member Martinez said that the City was taking a loss on the leaking roof because it also 

required them to fix walls and ceiling tiles.  

 

Council Member Martinez directed everyone one to page 266, and asked about the Maintainer II 

position and the low salaries. She had several detailed questions about the seasonal positions and 

noted that they did not have a budget number for 2026. Mr. Flatto reviewed the details with her.  

 

Council Member Martinez said that on page 269, there was an issue with an office that needs to 

be upgraded. The carpeting needs to be replaced because it smells in damp weather. Council 

Member Lyons said that spoke about an individual who became ill due to carpet spoilage. 

 

Mr. Burgos spoke about the transfer station and said that the amount of people coming through 

that station had increased. He said that they have tried to improve the station.  

 

Council Member Martinez had a number of questions and said that Mr. Burgos should provide 

the Council Members with more facts and figures about what happens at the transfer station. She 

also asked about the recycling issues and the recycling revenue.  

 

Mr. Cantino said that the recycling had turned into a major expense. For many years, it generated 

about $130,000 in revenue, but now it costs the City roughly $800,000 in expenses every year. It 

is State law to recycle. The City also pays a contamination rate and gave the details. He said that 
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two major causes for contamination were food waste mixed in and diapers. This requires staff to 

remove these contaminants and costs a great deal. 

 

Council Member Murray suggested doing a PSA on recycling to educate the residents about the 

recycling contaminants. Council Member Lyons agreed.  

 

Council Member Lyons asked about whether the Board of Education keeps the money from 

recycling. Mr. Cantino said that the BOE is responsible for their own recycling and reminded 

everyone that the City does not receive revenue from recycling. The only thing that generates 

revenue is clean cardboard. He explained that putting recyclables in plastic bags because the 

sorters are not going to go through the bag to sort out good items. The bag immediately becomes 

contamination. Discussion followed about using stickers on a Toter.  

 

Council Member Nieves asked about joining with other groups for recycling. Mr. Cantino said 

that Bridgeport belongs to a group for recycling and it is not easy to switch groups because of the 

limited number of recycling groups. Discussion moved to recycling cardboard. Mr. Cantino said 

that pizza boxes are not acceptable for recycling.  

 

One of the Council Members said that there were a number of new Bridgeport residents who 

never had Toters before and they put their garbage bags out on the curb or sidewalk. She asked if 

she should go through her neighborhood with stickers or magnets to help the residents 

understand the program. Council Member Newton said that he had never received anything that 

listed what was acceptable for recycling and what was not.  

 

Council Member Martinez stated that the Communications Department needs to distribute a list 

of items that are recyclable. She said she had seen the stickers on the Toters. She felt that it 

might be a liability for the Council Members to put stickers on Toters. She said that the Council 

Members do not have all the information on the program. Discussion followed about informing 

the constituents and working with the senior centers about the recycling issues. 

Mr. Flatto thanked everyone for their time.  

 

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER ORTIZ SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 8:15 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

MAY 7, 2026 

 

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Alfredo Castillo, 

Frederick Hodges, Mary McBride-Lee, Aidee Nieves, Nicole Nelson (6:23 

p.m.) 

    

OTHERS: Council Member(s): J. Herron, Council President (online); J. Cruz, L. 

Dubac, E. Martinez, K. Medina, G. Murray (online); M. Pereira & D. 

Taylor-Moye (6:37 p.m.); Ken Flatto, Finance/OPM; Luis Burgos, Public 

Facilities Director; Aaron Curry, Public Facilities Deputy Director; 

Michelle Otero, Public Facilities Construction Management; Paul Cantino, 

Public Facilities; Sam Kadi, Fairchild Wheeler Golf Course, Tom Gaudett, 

CAO (online); Chad Schroeder, Sustainability 

 

CALL TO ORDER 

 

Co-chair Newton called the meeting to order at 5:37 p.m. A quorum was present.  

 

Co-chair Newton then reminded everyone of the ground rules. He requested everyone to be 

respectful to the staff and guests. He said that if he felt that if someone was being disrespectful, 

he would not allow them to speak.  He also reminded everyone that tomorrow would be a long 

time.  

 

PUBLIC FACILITIES – Parks Administration 

 

• Golf Course – Mr. Flatto then reviewed the revenue forecasts. He said that the golf course 

revenues were doing well. There was recently a $1.00 fee increase and the rates are competitive 

with the nearby courses.  

 

There were some revenue losses like the Sound on Sound concert and he removed the projected 

fees for residential park stickers.  

 

Council Member Newton said that the Committee members would be the first to speak. 

 

Mr. Flatto then gave a brief overview on the Expense sides and noted that there was a typo on 

page 296 the golf course has an extra position. There is only one Typist for that line item.  

 

He said that the Capital Plan indicated that they would be improving the golf course and 

indicated where that information was.  

 

Council Member Hodges asked about the summer time employees. One of the staff said that they 

have many reoccurring seasonal employees. Council Member Hodges asked about caddy 
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positions and the staff member explained that they don’t have caddies. However, they hire year 

round and those positions are minimum wages. Discussion followed about the seasonal wages. 

 

Council Member Pereira said they had invested a great deal of money into the course. She asked 

how much more money they would be needing. She was told that they were black topping the 

cart paths. There have also been complaints from the Discovery School about stray golf balls 

hitting students or cars. This is being corrected by reducing the Par 5 to a Par 3. This will reduce 

the incoming revenue.  If they receive approval they will be able to restore the course to the 

previous Par.  

 

Council Member Pereira asked about the upcoming major plans. One of the staff said that when 

the cart path is extended, it increases revenue. 

 

Council Member Nieves asked about the equipment purchases. The staff explained that the 

equipment figure was both for the Parks and the Golf Course. When leased equipment contracts 

expires, they have to negotiate for the equipment.  

 

Council Member Nieves asked for clarification on the golf carts. Mr. Flatto said that there was 

not actually a line item for cart revenue. He gave a brief summary about the arrangement with 

First Tee and the Golf Pro. Discussion followed about how the pro is an employee of the course.  

 

Council Member Pereira asked about the revenue listed on page 316 for the Seaside Park rental. 

She noted that it had dropped from half a million to $20,000. Mr. Flatto said that this was the 

loss from the Sound on Sound concert. One of the staff members said that they had discussed the 

rental pricing because of the amount of trash and clean up after an event.  

 

Council Member Pereira asked about whether there was a penalty for cancelling the Sound on 

Sound concert event. Council Member Newton said that the Parks Department does not have any 

clue what the contracts contain and OPED or the City Attorney’s would be the more appropriate 

departments. Discussion followed about the details.  

 

The Committee then reviewed the Zoo budget. One of the staff came forward and said that their 

budget had been basically flat for the past year.  

 

He noted that there was a swatting incident on May 5th at the Zoo. This has been happening 

across the country during the last month and the last count was 20 zoos that had been targeted. 

Bridgeport PD helped clear the park and there was about an hour where guests were sheltering in 

place in the park. The situation was resolved.  

 

Council Member Pereira asked what they were doing for the residents since the taxpayers 

provide a portion of the zoo funding. She was told that they do not have any local discounts for 

residents but the Zoo provides outreach program without cost. He spoke about the development 

of a program for free tickets for constituents in the future.  

 

Council Member McBride-Lee said that they had been able to take her students to the Zoo. She 

said that it was worth every dime. She said they were doing a great job.  

 



 

City of Bridgeport 

Budget & Appropriations 

Special Meeting 

May 7, 2026                                                                                                               Page 3 

Mr. Burgos reminded everyone how large the City is and the amount of acreage that the staff 

maintains. He said that the staff was looking for Council support to maintain the parks at a high 

level.  

 

• Sustainability Office – Mr. Schroeder came forward and explained that the Sustainability 

office does not have a budget. He gave a brief overview of some of the projects and mentioned 

how they would be refreshing the landscapes around the Senior Centers. A number of new trees 

were planting downtown in the tree pits. They are prioritizing native trees to increase the tree 

canopy.  

 

Mr. Schroeder went on to describe a micro-forest that was being established in Seaside Park, 

which will be a habitat for the local wildlife. Collaboration on tree planting and maintenance is 

being done with Groundworks Bridgeport and EMERGE.  

 

There is also work going on with bioswales and lantern fly traps. A graduate UB student will be 

working on this.  

 

The office is focused on sustainable maintenance practices for the city lawns. There are also 

sustainable careers outreaches going on for the youth. They are working with the Long Island 

Sound Resource community in terms of future climate impacts.  

 

Mr. Schroeder then spoke about the energy audits that were underway in the City buildings 

including replacing the older lights with LEDS, which can reduce the electricity by 10 to 15%. 

There were 20 outreach events last year. This is the last year for agriculture produce for low 

income families. A bioswale was installed in one of the parks and a rain garden at Read School. 

There are also some projects for reducing the litter that flows into the culverts and blocks 

drainage. This will improve the water quality for everyone. Streetscape improvements continue.  

 

Mr. Schroeder went on to give the details about a Park Equity Program that was focused on 

improving the park land. They are collaborating with groups who do community clean ups and 

also focus on the islands for trash clean up. 

 

Council Member McBride-Lee asked about the ages for seasonal employment for the youth. Mr. 

Schroeder explained that some interns are paid, others get classroom credit. Council Member 

McBride-Lee said that hiring Bridgeport students will create more jobs for residents.  

 

Council Member Newton said that there were some issues about tree trimming.  

 

Council Member Pereira said that there were 14 different departments in Public Facilities. She 

noted that the staff member accomplished all this without a budget. The staff member said that 

there was some grant funding. He said that his colleagues helped.  

 

Council Member Pereira said that the recycling guide stickers. She felt that the vast majority of 

the household trash comes from the kitchen and kitchen magnets worked. The staff said that they 

had priced out the magnets and they were very expensive. The staff is working on putting 

stickers on the Toters.  
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Council Member Martinez asked about the layout for Winfield Park. Mr. Schroeder said that the 

layout was in the information packet. 

 

Council Member Martinez said that Mr. Schroeder was doing a great job with all the trees that 

were being planted but said that the most recent tree planting on Central Avenue on Earth Day 

was a mess. There is still dirt on the sidewalk and the site needs to be cleaned up. She felt that 

Mr. Schroeder should get some revenue from Honey Locust Square because the trees were part 

of his contract to plant. The trees were donated and the Sustainability Office supervised the city 

staff planting them.  

 

The discussion briefly moved back to the recycling stickers.  

 

Council Member McBride-Lee asked if some of the students could be hired for the various 

projects next year. Mr. Schroeder said that he would consider that.  

 

Council Member Pereira asked about page 11 and said that the lantern flies were very invasive. 

They are destroying people’s property and landscapes. Mr. Schroeder said that the bugs are 

migrating up the 95 corridor via truck traffic. As the population grows, the natural predators will 

increase.  

 

• Parks – Mr. Burgos said that there was about 15,000 acres of parkland that the department 

maintains with a small staff. He spoke about the recreation division that holds programs for the 

youth and seniors.  

 

Council Member Taylor-Moye joined the meeting at 6:37 p.m. 

 

Mr. Burgos then spoke about the seniors programs, which they seem to enjoy greatly.  

 

** COUNCIL MEMBER ORTIZ MOVED TO ENTER A DOCUMENT TITLED 

“PUBLIC FACILITIES DEPARTMENT, BEARDSLEY ZOO” AS EXHIBIT 05-07-

2026A. 

** COUNCIL MEMBER CASTILLO  SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Burgos said that the Youth Programs were well received and ran for 8 weeks. He spoke 

about the various trips that they take the students on during the camps. There is also basketball, 

track and swimming. There have been over 200 participants for the swimming program. He went 

on to give a summary of a number of additional programs available.  

 

One of the staff spoke about how O&G provided a walking path by PT and InfoMark adopted 

Winfield Park with a walking path. The staff will be reaching out to other companies to adopt 

other parks and creating cooperation with non-profits.  

 

Mr. Burgos gave a brief summary of additional improvements that are planned for Beardsley and 

Seaside parks, along with a walking path for Success Park. Council Member Pereira thanked Mr. 

Burgos for some recent improvements at Success Village.  
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Mr. Burgos spoke about the Sliver by the River area and one of the staff said that while it is nice 

to have more green spaces, but they must have the staff to maintain the spaces.  

 

Council Member Martinez applauded the Department for their Recreation division. She said that 

after the one incident, the outcome was triple what the requirements were. It’s an expensive 

program but really worth it. She said that OPED needs to add a line item about maintenance 

when they make these improvement plans. 

 

Council Member Newton said that when the City had a separate Parks Department, they didn’t 

have problems like this. Ms. Otero commented that the Parks maintenance crew is separate from 

the regular Public Facilities crews, but they don’t have the manpower that they need. Discussion 

followed.  

 

Council Member McBride-Lee asked if it was possible to have a park in the North End. Mr. 

Burgos said that they were trying but it wasn’t always possible. It comes down to dollars and 

cents.  

 

Council Member Pereira said that the Parks Department budget lines were basically flat. She said 

that the amount of new parks was amazing. It is important to her constituents. She asked Mr. 

Flatto about the flat budgets. Mr. Flatto said that this department is intermingled with Public 

Facilities. He gave the details.  

 

Council Member Pereira asked how many positions the Parks division had requested last year 

and how many positions were allocated. Mr. Burgos said they had asked for five positions and 

got none. This year they have requested one more position. They depend on seasonals. 

Discussion followed about the details.  

 

Council Member Murray asked about the partnerships between corporations and the Park 

maintenance. He was told that Stamford has about 40% of their parks covered by partnerships. 

Bridgeport has about 8%. Additional discussion followed.  

 

• Roadways – Mr. Flatto directed everyone to page 274 and gave a brief overview of the budget.  

 

Mr. Curry said that they were scheduled to start paving on May 18th once the Mayor signs the 

paperwork. They are making priority lists and lining up the pothole filler. They will have three or 

four crews out every day working on the roads.  

 

Council Member Newton said that he did not want to see what happened last year happen again. 

The Council Members should give Public Works a list of streets and have the Public Works 

Department chose which streets to pave. Mr. Curry said that it was the responsibility of the 

Council to choose the streets. He said that he likes collaborating with the Council Members.  

 

Council Member Pereira asked about the streets and noted that under the Connecticut State 

statutes, only the municipal legislators can choose streets. She suggested that the Public Facilities 

staff present the Council with a list of streets.  
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Council Member Castillo said that cold patch was a waste of money. It’s ugly, gets on cars and 

doesn’t last long. Mr. Curry said that cold patch was temporary and there were multiple 

complaints about the smell that was coming from the equipment, so DEEP put them on hold. 

Now they have the proper permits to operate the machine that provides their own hot asphalt, so 

things should progress.  

 

Council Member McBride-Lee asked about the status of one of the streets. Council Member 

Martinez said that they had allocated some of the long streets to be funded through LoCIP 

funding. She said doing one long street in her district would take up all the funding for her 

district. Mr. Curry said that if the Council comes to him collective with a plan, he would execute 

it. Discussion followed about the details.  

 

Council Member Nieves said that the Committee had discussed this last year about using the 

LoCIP funding for the long streets. Legislative intent didn’t include this. Mr. Flatto said that if 

there was an allocation beyond $6 million, he would note it.  

 

She said that she could not find where they were ordering more MadVax. Mr. Curry said that 

there was similar version of a MadVac, but there were issues, so they are looking for 

alternatives. The similar machines cost about $150,000. Mr. Flatto indicated where it was in the 

line items. 

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:12 p.m. 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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CITY OF BRIDGEPORT 

BUDGET AND APPROPRIATIONS  

COMMITTEE 

SPECIAL MEETING 

MAY 9, 2026 

 

ATTENDANCE: Richard Ortiz, Co-chair; Ernest Newton, Co-chair; Alfredo Castillo, 

Frederick Hodges, Mary McBride-Lee, Nicole Nelson, Aidee Nieves  

    

OTHERS: Council Member(s): J. Herron, Council President (remote); A. Boyd, J. 

Cruz, L. Dubac, M. Lyons, E. Martinez, K. Medina, G. Murray, M. Pereira 

& R. Smith; Thomas Gaudett, CAO; Ken Flatto, Finance Director; 

Anthony Paoletto, Mayor’s Office; Constance Vickers (remote); John 

Hosier, Parks Committee Chair; Fred Gee, CAO 

 

CALL TO ORDER 

 

Co-chair Ortiz called the meeting to order at 10:00 a.m. A quorum was present. He reminded 

everyone to be respectful and reviewed the rules for the meeting.  

 

A prayer was said at the opening of the meeting.  

 

VOTE ON OPERATING BUDGET 

 

Council President Herron thanked everyone for showing up at the meetings and noted that this 

meeting was the most important day for the 2026/2027 budget.  

 

Council Member Newton said that if someone is not recognized by the Chairs, they should not 

speak. The discussions should remain focused on the budget. He reviewed some of the updates 

from the State and other adjusted figures.  

 

** COUNCIL MEMBER NEWTON MOVED TO ENTER A DOCUMENT TITLED 

STATE GRANT FACILITIES AS EXHIBIT 05-09-2026A. 

** COUNCIL MEMBER CASTILLO  SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Ortiz gave a brief overview of the document.  

 

** COUNCIL MEMBER NEWTON MOVED TO ENTER A DOCUMENT TITLED 

BUDGET & APPROPRIATIONS COMMITTEE 2027 ANNUAL BUDGET 

AS EXHIBIT 05-09-2026B. 

** COUNCIL MEMBER CASTILLO  SECONDED.  

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Gaudett said that they had been working for months in order to get more financial aid for the 

Bridgeport Public Schools. He reviewed the Educational Cost Sharing funds (ECS); an increase 

in the CCM allocations to provide more funding for schools, both of which are non-repeating 



 

City of Bridgeport 

Budget & Appropriations 

Special Meeting 

May 9, 2026                                                                                                               Page 2 

allocations. He said that the Mayor was requesting the City Council amend the budget to take the 

$1 million dollars and allocate it to the BOE. This would mean $15 million goes directly to the 

BOE and $10 million to the City, which the Council would have to redirect to the Board.  

 

The third BOE revenue source is from the City taxes, which the Council allocates in the budget. 

He gave the details. Mr. Gaudett said that the City recently received the authorization to change 

the mill rate on vehicles in Bridgeport. He said that they were requesting the Council approve 

allocating the $15 million dollars to the BOE, along with the Pequot funding and a $10 million 

increase to the Minimum Budget Requirement until the budget is adjusted. 

 

Mr. Flatto said that he would present the revenue income first. He requested the Committee 

make a motion to substitute the updated document as the changes to the Mayor’s budget. He 

gave a brief overview of the changes and gave some of the background involved with the 

changes.  

 

Council Member Nieves joined the meeting.  

 

Mr. Flatto indicated where the modifications were made in the budget. He said that the 

Legislative intent was on the following page. 

 

Council Member McBride-Lee joined the meeting.  

 

Mr. Flatto explained that the State Legislature had changed the formula for the motor vehicle tax. 

It had been set at 32.35 mills and lowered it to 27.75 mills. He said that the Council does not 

have to lower the tax, but said that he was recommended a mill rate of 31.75 and gave the reason 

why. 

 

Mr. Flatto then reviewed the details of the Library budget, which is a separate mill from the 

general taxes. He spoke about the fact they have a surplus, which they can spend as they wish to.  

 

He then announced the adjusted revenue increases and revenue decreases. He said that there was 

just a small adjustment in the revenue decreases and gave the details.  

 

Mr. Gaudett said that he felt this was a fair compromise and recognized that the Council supports 

education. It will still reduce the car tax rate. He noted that the State had changed the way that 

cars were depreciated and it is more aggressive and will lower the taxes on them.  

 

Council Member Castillo pointed out that they would have to find the money for the reductions 

somewhere. Mr. Flatto said that the revenue incomes and decreases would affect the tax amount 

and it would not have to come out of City budget. Discussion followed.  

 

Council Member Pereira asked why they just couldn’t cover the BOE’s shortfall of $9 million. 

Council Member Newton said that the BOE had presented their requests. Mr. Gaudett gave a 

brief summary of what the State legislature had done in terms of financing for the BOE. He 

spoke about undergoing State oversight and having the District reorganized by the State. This 

was all very new. He said that the Superintendent and the Board Members are aware of this 

potential plan.  
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Mr. Gaudett went on to give the details and mentioned that the District was already under one 

form of oversight. Discussion followed about the State having control over school boards.  

 

Council Member Pereira said that it was appalling that the State would be taking control of the 

School District. Giving the power over the District to the State in order to get the money that the 

District needs is wrong.  

 

Mr. Gaudett agreed and said that originally the ECS funds that the City would have received for 

this year came with strings. The Bridgeport delegation said absolutely not. He said that Hartford 

had a surplus while Bridgeport had a deficit but the Speaker was from Hartford. Discussion 

followed about some of the Hartford education allocations.  

 

Council Member Lyons said that this disparity was nothing new. She noted that the money does 

not go directly into the classroom, but it goes towards benefits, and many administrative issues. 

Comparing the District to Fairfield or Westport is wrong because those are towns with smaller 

schools and not cities. Discussion followed. 

 

Council Member Murray spoke about how raising the mill rate for the resident would address the 

State distribution of educational funding. The State has to fix this permanently. They haven’t 

fixed this with education, with infrastructure and with social services. Even though CT is a 

wealthy state, the residents bear the burden.  

 

Council Member Murray asked for clarification on the motor vehicle depreciation. Mr. Flatto 

reviewed the details with him.  

 

Council Member Martinez asked about the 16,000 vehicles registered in the City and the revenue 

that was formerly generated by the Park Stickers. She wished to know how they would cover the 

budget shortfall from that change. Discussion followed.  

 

Council Member Cruz said he felt disenfranchised by the State because of the issues. He said 

that he was suspicious of the election cycle. He said that he was hoping that this would be a more 

permanent solution for the schools. He said that they have a mill rate for the Library and wished 

to know why they didn’t have a mill rate for the schools. Discussion followed.  

 

Mr. Gaudett said that the $10 million dollars that the Council is allocating is permanent and must 

be given every year because of the MBR. He said that the $10 million in Pequot money becomes 

permanent.  

 

Council Member Nieves spoke about the busing issue and reminded everyone that for many 

years, the bus company had long term contracts, but that has changed.  

 

Council Member Lyons said that the Committee has been working on the budget for weeks and 

the departments are coming to them with positions that they need. However, it is the 

Departments that should be deciding how many positions they can manage rather than the 

Council. If they are asking for eight people, they should be able to say which five they cannot 

live without. Discussion followed. 
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Council Member Pereira said that Bridgeport is the largest city in the State and she went on to 

give an overview of how much Hartford receives in educational funding in comparison to what 

Bridgeport should receive. Discussion followed.  

 

Council Member Newton reminded everyone that their job was not to deal with Hartford, but to 

set the budget.  

 

Council Member Castillo then reviewed the education numbers that they were expecting from 

the State and wished to know what the Council could do to help the District. Mr. Flatto reviewed 

the number with him and indicates where the funding sources were.  

 

Council Member Nieves said that she had an issue with the Legislative Intent. Mr. Flatto directed 

everyone to page 4 of the budget book. He noted that there were two ITS positions in the Police 

Department that had been transferred. ITS had also requested an increase in pay for a Support 

Specialist II position. He also mentioned that changes in the Legislative Office budget and the 

transfer of a Legislative Liaison being transferred. There were also a number of positions that 

had changes in salaries and benefits, including pensions.  

 

Mr. Flatto also spoke about switching to a system that would save the City money for 

telecommunication division. He went on to speak about the Public Facilities and a position that 

was being transferred. He also reviewed the Zoo, the Building Department and Recreations 

division. The discussion then moved to the Health Department division.  

 

Mr. Flatto reminded  everyone about how the MBR is set up and noted that it was a single 

transfer of funding to the BOE for them to use as they see fit. He also gave an overview of the 

Steel Point tax payments and the assessment appeals. He noted that there was an error in the 

Library allocation, but they were able to compensate because there was a surplus in tax 

collection. 

 

The next topic that Mr. Flatto covered were the decreases. He gave a brief overview of the 

departmental positions that had not been filled. He also indicated where the position transfers 

were for all the various departments.  

 

Council Member Martinez asked about page 510, where the Emergency Communication Center 

has a line about homelessness. Mr. Flatto said that it had to do with the cost of providing 

shelters. Council Member Martinez asked what the cost would cover, such as cots, blankets and 

such. Mr. Gaudett said that he agreed and they need to review the funding going to non-profits 

for sheltering the homeless. Mr. Flatto said that the terms would be covered in the contract that 

the non-profits signed.  

 

Council Member Martinez asked about the Relocation allocation and said that the funding in that 

line item was being used for security deposits, the first month’s rent and so on. She said that 

unless the person was either evicted or the victim of a fire, they should not be using the money 

because that is how they run out of funding so fast. 

Council Member McBride-Lee asked about a decrease in the City Clerk’s Office. Mr. Flatto 

explained that it was due to a transferred position. 
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Council Member Pereira said she had a certified copy of the Grand List and according to the 

formula, the Library should be receiving an amount equal to 1.3 mills. She said that the budget 

indicated that the Library would get $12,582,000. She asked for clarification on the figures. She 

noted that their building was not included in the Capital Plan. Council Member Pereira said that 

if there was a surplus, they were entitled to. She said that the City was still shorting them a 

million dollars. The Bridgeport voters indicated that the Library should have the full amount and 

not giving them that is illegal. No one can alter the will of the voter. The shortage will hurt them 

when they work on developing the buildings. She said that she would like to know why that was 

not being done.  

 

Mr. Flatto said that he appreciated the fact that the voters had approve 1.3 mill for the library. He 

reviewed what the Grand List defined and noted that it was the tax base that defined what a mill 

was, not the Grand List. The value of the mill is based on taxes. He went on to give the details 

and noted that they do not collect all the taxes due.  

 

Council Member Pereira said that the statute says they get 1.3 mill, not of what is collected but 

of what is charge. The taxpayers could sue the City and they would win.  

 

Council Member Newton pointed out that it is the Library Board, not the Council, that has 

jurisdiction over this. He said that he had spoken to the Library Board about this. Discussion 

followed.  

 

Council Member McBride-Lee asked about the Legislative Liaison in the City Clerk’s Office. 

Council Member Newton said that if the Legislative Office needs more help, they should get it. 

Discussion followed about filling the role of Legislative Director and the number of positions in 

the City Clerk’s Office as opposed to the Town Clerk’s Office.  

 

** COUNCIL MEMBER NIEVES MOVED TO REMOVE THE LEGISLATIVE INTENT 

TO REMOVE THE LEGISLATIVE STAFF MEMBER FROM THE CITY CLERK’S 

OFFICE TO THE LEGISLATIVE OFFICE AND ADD A LEGISLATIVE POSITION 

INTO THE OFFICE.  

** COUNCIL MEMBER CRUZ SECONDED. 

 

Council Member McBride-Lee said that the City Clerk staff never asks for anything and 

questioned why they were moving people around. She said that she did believe that they need 

more help in that office and did not think they should remove anyone from that office.  

 

Mr. Gaudett then spoke about why these changes were suggested. He said that there were 

questions about the work that the staff member was doing and whether it was more work for the 

Legislative Office than the City Clerk’s Office. He noted that a Deputy City Clerk position had 

been created. He suggested adding some more funding to the City Clerk’s Office. 

 

Council Member Pereira said that the role of the City Clerk’s Office was to support the role of 

the City Council. She mentioned that the Tax Appeals are handled through the City Clerk’s 

Office rather the City Attorney’s Office. She noted that the Legislative Liaison staff member 

manages all the proclamations. She asked why they couldn’t move that staff member to the 

Legislative Office. She said that if the staff member’s role was legislative, he should be in the 
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Legislative Office and added that the Tax Appeal work by the City Clerk has to stop. Discussion 

followed.  

 

Council President Herron spoke via the remote link but her comments were inaudible.  

 

Council Member Lyons said that the Legislative Liaison was a retired individual and she did not 

see him attending night meetings. She noted that Ms. Aguilera was present at the meetings. The 

discussion moved to funding the position and working with Ms. Ortiz on the issue. Mr. Gaudett 

noted that they did not have to decide the issue right now. However, the individual works for the 

Council and it is a legacy position. Discussion followed.  

 

Council Member Martinez spoke about a previous lawsuit and said that the staff members who 

occupy positions do not do the jobs associated with their position. To make a decision without 

bringing the City Clerk staff to the table is beyond disrespectful.  

 

Council Member Martinez asked if the Legislative Liaison was part of the union. Mr. Gaudett 

said that he was not. Council Member Martinez asked  how they would handle title changes and 

shifting a position that the staff member has been doing for some time.  

 

Mr. Flatto agreed. He said that there was no point in changing the title.  He went on to 

recommend some changes.  

 

Council Member Cruz suggested that they leave things alone. He noted that Ms. Aguilera was 

present but they had not heard from her. Ms. Aguilera would have some insight into the issue. He 

went on to speak about the salary for the position, which he felt was disrespectful.  

 

Council Member Cruz left the meeting at 1:00 p.m. 

 

Council Member Pereira then said that it would be respectful to ask the Legislative staff member 

present about what the job description would include.   

 

Council Member Hodges pointed out that the funding was there for the Legislative position and 

wished to know why they were still beating around the bush on this. Council Member Newton 

said that they only had one person working in the Legislative Office.  

 

The discussion moved to the details of the Personnel Committee, which was previously approved 

by the Council. Council Member Ortiz told Council Member Nieves she was being disrespectful.  

 

Mr. Flatto then updated the Committee on the adjusted increases and decreased and asked if 

there were any additional items that the Committee members wanted adjusted.  

 

Council Member Pereira said that they had not answered her earlier question. Mr. Gaudett said 

that right now the Committee was focused on updating all the changes to the budget.  

 

Council Member Pereira asked about page 5 of the Revenue increases and wished to know the 

details involving Social Services. She said that the City had experienced a lot of fires and she 

questions the amount for that line item. She wanted to know if there was any CDBG funding for 
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the program. Mr. Flatto reviewed the amounts. Council Member Pereira said that it was not 

enough. She went on to speak about the unfunded statutory mandate of having at least $4,000 in 

the fund. One of the staff replied that the City was required to provide up to $4,000 per fire. 

Discussion followed about whether the amount was enough for relocations and the amount each 

fire victim received.  

 

Council Member Pereira pointed out that on page 36 there was a major salary increase of over 

$41,000 for the. Mayor. This is an 18% increase. She referenced the Connecticut Constitution 

where Mayor Mandanici had increased the salaries for his staff and others. The Legislature was 

so any about this, they amended the Constitution to prevent this. She said that he should only get 

a 6% increase each year for 2 years.  

 

Mr. Flatto clarified the situation and pointed out that there were contractual issues. Mr. Gaudett 

spoke about how the Council re-established the unaffiliated salary grid 11 years ago and also 

adjusted the Mayor’s salary at that time. The City Clerk’s salary was also adjusted along with 

some additional positions. At that time, it was noted that the Mayor of Bridgeport was making 

less than some of the small towns around the State. This salary increase would place his salary in 

the middle of the range.  

 

Mr. Gaudett went on to explain that a person who is serving a four year term cannot take any 

salary increase that is approved during his/her first two years of that term. This is why it looks 

like a major salary increase. On December 1, 2025, which is the first day of his third of his four 

year term. It did not show up in last year’s budget book because it had not happened yet. The 

Mayor is already receiving it. He said that he would like to know where Council Member Pereira 

felt he was being inaccurate. He noted that the unaffiliated salary table updates every year on 

July 1st and it is a 3% change.  

 

Council Member Pereira said that it had nothing to do with the Mayor’s salary and said that the 

Constitution states that a four term elected official will not receive a salary increase during 

his/her term. A two year term elected official can receive an increase after the completion of that 

two year term. Discussion followed.  

 

Council Member Newton said that Mr. Flatto had just put the figure in the budget book as it is 

shown. He said that it was nitpicking to talk about the Mayor’s salary, which is already in effect. 

Council Member Pereira objected and said that he was being disrespectful to her. Council 

Member Pereira said that Council Member Newton was attacking him. Council Member Newton 

noted that he had the floor.   

 

Council President Herron said that the Committee was present to finish up the budget and that is 

what they should focus on.  

 

Council Member McBride-Lee said that she would be supporting the Mayor’s salary.  

 

Council Member Nieves asked for clarification on what the Mayor was receiving, which both 

Mr. Flatto and Mr. Gaudett reviewed with her.  
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Council Member Pereira said that the Supreme Court had already ruled on this. She said that she 

could not believe that they would break a Constitutional amendment. Mr. Gaudett pointed out 

that multiple Council had reviewed this over multiple years.  

 

Council Member Cruz said that he was listening to this and while he was not on the Committee, 

he would be supporting this.  

 

Council Member Murray recommendation that they for the Personnel Director to set a salary 

range for [inaudible] . He also spoke about the details of the job description. Discussion followed 

about the suggested salary of $86,000.  

 

Council Member Murray pointed out that the Council wants candidates for the job with some 

very specific qualifications but the salary is on the low side.  

 

Council Member Lyons asked what the Ethics Director would be doing to justify the salary. 

Council Member Nieves pointed out that the Committee’s job was to fund the position. The job 

description is for the Civil Service to handle.  

 

Council Member Murray said that the Charter directs the Council to establish the Office of 

Ethics. He added that he had two letters from Commissioners requesting that this office be 

established. He pointed out that there are complaints that have been submitted, but the Ethics 

Commission does not have a quorum, so they cannot do anything about them.  

 

Council Member Nieves asked what the Office of Accountability was doing. She added that they 

were not doing what the constituents told them to do. She listed a number of associate attorney 

positions that were making $124,000 and others were making $110,00 and others that were 

making even less.  

 

Mr. Gaudett said that the job title of Ethic Director does not tell anyone very much. The Council 

needs to decide what they want that person to do.  

 

** COUNCIL MEMBER NELSON MOVED TO HAVE COUNCIL MEMBER MURRAY 

READ THE LETTERS HE RECEIVED ABOUT THE DIRECTOR OF ETHICS.  

** THERE WAS A SECOND.  

 

Council Member Murray said that he had two letters that he was willing to print out or read them 

out to those present.  

 

** THE MOTION TO HAVE THE LETTERS READ ALOUD PASSED WITH FIVE (5) 

IN FAVOR (NEWTON, HODGES, MCBRIDE-LEE, NELSON AND NIEVES ) AND ONE 

(1) OPPOSED (CASTILLO). 

 

Council Member Murray announced that the first letter was from Commissioner Charlie Griggs 

and addressed to the Budget and Appropriations Committee. 

In the letter, Mr. Griggs stated he was writing in his personal capacity as a Commissioner on the 

Bridgeport Ethics Commission to express his strong support for funding a full time Director of 

[inaudible] positions. He has served on the Ethics Commission since 2021 and the most recently 
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re-appointed by the Mayor on May 6, 2025. Based on that service, Mr. Griggs believes that this 

position is [inaudible] needed as a stronger internal ethics culture, including staff support, 

employee education, complaint intake and a clear process for filling out the responsibilities of 

the Ethics Commission.  

 

If there is not anyone [inaudible], he believes the City should hire someone with a strong ethics 

background and the right professional experience to build this office properly from the start. This 

includes [inaudible] transparency, creating a fair and trusted outlet for complaints and helping 

the employees and the public understand how ethics concerns[inaudible]. As the Mayor proposed 

this position and budget presentation, [inaudible] understand that the Budget and Appropriations 

Committee [inaudible] shortly and [inaudible] In his opinion, the City appropriate the necessary 

funding for a qualified Director with the proper credentials for this important role. Thank you for 

your consideration, Charles Griggs.  

 

Council Member Murray then read a second letter from a member of the Bridgeport Ethics 

Commission. The writer urged the Council to approve the funding necessary to establish the 

Office of Municipal Ethics. The author said that it was necessary and would provide training for 

the City employees and allow them to receive answers to technical questions and learn how to 

file a complaint. The current Commissioners need to resign and reapply. The new Commission 

will screen the candidates. The new funding needs to be in place so that once the new 

Commission is established, they can quickly move to fill that position. 

 

Council Member Pereira said that they have a fiduciary responsibility to the taxpayers. She said 

that the City Charter states that the Ethics Commission will hire the Executive Director. It is the 

only position that will be not be hired by the administration. She asked if they had the sole 

authority to hire the Director, why were they not involved in the job description. She said that 

there was a problem with the Ethics Commission and mentioned someone who had not been to a 

meeting in two years. The Commissioners need to be vested in the work.  

 

Discussion followed about the salary range.  

 

** COUNCIL MEMBER NELSON MADE TO ACCEPT THE $104,000.  

** COUNCIL MEMBER NIEVES SECONDED. 

 

Council Member Pereira said it was debatable. Council Member Newton said that vote had been 

taken. Council Member Pereira disagreed and asked about the title on page 2. Mr. Gaudett said 

that it was a new position that would be added to the Charter already.  

 

** THE MOTION PASSED UNANIMOUSLY. 

 

The PowerPoint spreadsheet was adjusted accordingly.  

 

Council Member had several questions about page 40. In Central Grants, the Project Manager 

has been doing a phenomenal job and should be listed as a Deputy Director. She brings in 

millions for the City. Mr. Flatto reviewed the details. Mr. Gaudett said that he agreed with 

Council Member Pereira. He explained that the individual had been working at a lower level at 
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the time, but they can’t change the title because of the union salary positions. Discussion 

followed.  

 

Mr. Gaudett said that according to the Charter, the Director of Central Grants was an unclassified 

employee. The Mayor would have to appoint the individual to that position. The Council is 

voting on the line items, not on the titles. They only have budget line item authority. Discussion 

followed.  

 

** COUNCIL MEMBER NIEVES MOVED TO CHANGE THE TITLE OF THE 

PROJECT MANAGER TO THE DIRECTOR OF CENTRAL GRANTS.  

** THERE WAS A SECOND. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The discussion moved to salary caps  Mr. Flatto said that they could not go outside of the 

Supervisor’s salary grid. The salaries for the Assistant City Clerk and other positions in that 

office was discussed. Mr. Gaudett said that they do not have the new Deputy City Clerk position 

was not activated at this time. Therefore, the Council Members cannot see this reflected in the 

budget book. He said that the figures were there, even if the title was not yet there. Mr. Flatto 

reviewed the details with everyone.  

 

Council Member Pereira said that no one told the Charter Commission that by changing the 

position titles, the salaries would change.  

 

Council Member McBride-Lee spoke about the fact that the person in the Legislative Office 

needed help.  

 

** COUNCIL MEMBER NIEVES MOVED TO REMOVE THIS POSITIONAL 

CHANGE IN THE LEGISLATIVE INTENT AND KEEP THE LEGISLATIVE STAFF 

MEMBER IN THE CITY CLERK’S OFFICE AND TO REINSTATE THE POSITION 

THAT HAD BEEN REMOVED AS LEGISLATIVE LIAISON BACK INTO THE 

LEGISLATIVE OFFICE.  

** THERE WAS A SECOND. 

 

Council Member Nieves gave the reasons for suggesting this change. Mr. Flatto said that the 

numbers would not change on page 6 and the only thing that would be changed by this motion 

would be the Legislative Intent. Discussion followed about the details.  

 

Council Member Pereira said that she did not feel it was right that the person that would be hired 

for the open position would be making more than the person who was supervising.  

 

Council Member Murray pointed out that the Legislative Services Department had requested that 

the Legislative Intent be changed. He asked if they were voting on the $65,000 requested by the 

Legislative Services or the Director’s salary. Discussion followed.  

 

** COUNCIL MEMBER NIEVES MOVED TO AMEND HER MOTION TO ADJUST 

THE SALARIES AS DISCUSSED.  

** COUNCIL MEMBER HODGES SECONDED. 
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** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto reviewed the changes due to the salary adjustment. A discussion followed about the 

various duties that the current legislative aide was performing and how these duties would be 

allocated between the two positions.  

 

Council Member Taylor-Moye had several questions about the two positions, which Council 

Member Nieves clarified for her.  

 

Mr. Flatto said that the Council votes on dollar amounts. He explained that page 4 would be the 

same, but the intent on page 6 will reflect the changes discussed. On page 8, they will delete the 

lines for salary and Medicare for the City Clerk from the decreases because they are restoring a 

position. He then read the intent language for the Legislative Intent.  

 

** THE MOTION TO REMOVE THIS POSITIONAL CHANGE IN THE 

LEGISLATIVE INTENT AND KEEP THE LEGISLATIVE STAFF MEMBER IN THE 

CITY CLERK’S OFFICE AND TO REINSTATE THE POSITION THAT HAD BEEN 

REMOVED AS LEGISLATIVE LIAISON BACK INTO THE LEGISLATIVE OFFICE 

PASSED WITH THREE (3) IN FAVOR (NIEVES, HODGES AND MCBRIDE-LEE), 

AND TWO (2) AGAINST (NELSON AND NEWTON).  

 

Council Member Nelson said she abstained because she was not clear whether or not the staff 

member in the position should move from one office to another one. She said that she did not 

know if it had been discussed it with the staff member or not. She was told that it had not been 

discussed with the staff member.  

 

** COUNCIL MEMBER NIEVES MOVED TO INCREASE THE LEGISLATIVE 

DIRECTOR’S POSITION TO THE AMOUNT DISCUSSED.  

 

Numerous people began shouting out the salary number. Council Member Nieves said that this 

would be a $2,000 increase. The discussion moved to the inclusion of the seasonal workers 

rather than having permanent staff members. Mr. Flatto reviewed the changes to the budget lines.  

 

Council Member Newton said that the Chair would be recognizing the speakers.  

 

Council Member McBride-Lee pointed out that there were teachers with Master’s degrees that 

don’t make $70,000 a year. When someone applies for a job, they know what they are going to 

be paid.  

 

** THERE WAS A SECOND. 

** THE MOTION PASSED WITH FOUR (4) IN FAVOR (NIEVES, HODGES, NELSON 

AND NEWTON) AND ONE (1) ABSTENTION (MCBRIDE-LEE). 

 

Mr. Flatto reminded everyone that at the end of the day, the budget must be balanced. Mr. 

Gaudett was entering the numbers, but they need to balance out.  

 

RECESS 
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Council Member Ortiz announced a recess.  

 

Mr. Flatto said that they had identified an error and announced what the correction was.  

 

** COUNCIL MEMBER NEWTON MOVED TO ADD $10,000 TO THE CITY CLERK’S 

SALARY.  

** COUNCIL MEMBER HODGES SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Paoletto distributed updated copies of the budget. Mr. Flatto then explained that the total 

increases and decreases ended up being about $200,000 higher in the increases. He explained 

how this was reconciled.  

 

** COUNCIL MEMBER NEWTON MOVED TO ACCEPT MOVED TO AMEND BY 

SUBSTITUTION THE UPDATED MAYOR’S BUDGET FOR FY2026/2027 AS 

DISCUSSED.  

** COUNCIL MEMBER CASTILLO 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Flatto requested a vote on each of the sections of the budget. Mr. Flatto said that the 

Revenue Increase adjustments were shown on page 1.  

 

** COUNCIL MEMBER NEWTON MOVED TO APPROVE THE REVENUE 

INCREASES AS PRESENTED ON PAGE 1 OF THE UPDATED HANDOUT. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

Mr. Flatto said that the Revenue Increase adjustments were shown on page 2.  

 

** COUNCIL MEMBER NEWTON MOVED TO APPROVE THE REVENUE 

DECREASES AS PRESENTED ON PAGE 2 OF THE UPDATED HANDOUT. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

Mr. Flatto said that the Appropriations Increase adjustments were shown on pages 3 and 4.  

 

** COUNCIL MEMBER NEWTON MOVED TO APPROVE THE APPROPRIATION 

INCREASES AS PRESENTED ON PAGES 3 AND 4 OF THE UPDATED HANDOUT.  

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

Mr. Flatto said that the Appropriations Increase adjustments were shown on pages 6 and 7. 

** COUNCIL MEMBER NEWTON MOVED TO APPROVE THE APPROPRIATION 

DECREASES AS PRESENTED ON PAGES 6 AND 7 OF THE UPDATED HANDOUTS. 

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 



 

City of Bridgeport 

Budget & Appropriations 

Special Meeting 

May 9, 2026                                                                                                               Page 13 

 

Mr. Flatto said that Section E was to accept the total budget of $655,474,549.  

 

** COUNCIL MEMBER NEWTON MOVED TO APPROVE THE TOTAL BUDGET OF 

$655,474,549 AS PRESENTED.  

** COUNCIL MEMBER CASTILLO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Newton thanked everyone for their patience and hard work. He felt that this 

was a good budget.  

 

Council Member Hodges had a question about the figures on page 12. Mr. Flatto reviewed the 

figures and the adjustments that were made during reconciliation with him. 

 

ADJOURNMENT 

 

** COUNCIL MEMBER CASTILLO MOVED TO ADJOURN. 

** COUNCIL MEMBER ORTIZ SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 4:11 p.m. 

 

Respectfully submitted,  

 

S. L. Soltes 

Soltes Secretarial Services 
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