CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
JULY 13, 2026

ATTENDANCE: Ernest Newton, Co-chair; Richard Ortiz, Co-chair; Nicole Nelson,
Mary McBride-Lee; Aidee Nieves (online)

OTHERS: Council Member(s): J. Herron, Council President, J. Cruz Sr., E. Martinez
& K. Medina (online); Ken Flatto, Finance Director; Constance Vickers,

Deputy CAO; Lauren Coakley, DSSD

CALL TO ORDER

Co-chair Newton called the meeting to order at 6:07 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES:

March 9, 2026 (Regular Meeting); April 21,2026 & April 23, 2026 (Public Hearings); April
8, 2026; April 10, 2026; April 13, 2026; April 15, 2026; April 18, 2026; April 23, 2026; April
25, 20265 April 29, 2026; April 30, 2026; May 2, 2026; May 4, 2026; May 5, 2026; May 6,
2026; May 7, 2026 & May 9, 2026 (Special Budget Hearing Meetings).

** COUNCIL MEMBER MCBRIDE-LEE MOVED THE MINUTES OF THE
FOLLOWING MEETINGS:

MARCH 9, 2026 (REGULAR MEETING); APRIL 21,2026 & APRIL 23, 2026
(PUBLIC HEARINGS); APRIL 8, 2026; APRIL 10, 2026; APRIL 13, 2026; APRIL
15, 2026; APRIL 18, 2026; APRIL 23, 2026; APRIL 25, 2026; APRIL 29, 2026;
APRIL 30, 2026; MAY 2, 2026; MAY 4, 2026; MAY 5, 2026; MAY 6, 2026; MAY 7,
2026 & MAY 9, 2026 (SPECIAL BUDGET HEARING MEETINGS).

** COUNCIL MEMBER ORTIZ SECONDED.
** THE MOTION TO APPROVE THE ABOVE LISTED MINUTES AS SUBMITTED
PASSED UNANIMOUSLY.

81-25 Proposed Budget Transfer Document #3 for Fiscal Year 2026 From: Citywide
Contingency Account #01610000-57005 ($115,000) To: Sanitation & Recycling, Other
Services Account #01325000-56180 ($115,000) for Purposes of providing continued service
of Trash pickup and removal within the Downtown Special Services District (DSSD)
boundary of downtown, encompassing approximately 90 Trash Receptacles.

Council Member Newton asked Ms. Coakley to give an overview of these issues. She explained
that the DSSD is a very common type of service structure throughout the nation. She said that the
DSSD has a defined service area and the team provides street cleaning services, beautification
and a number of different safety work services. This is funded by an additional 3 mills for the
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private parcel owners of the DSSD on their tax bills. There are some parcels that are owned by
non-profits or by the City or State. The DSSD was created in 1987 and for many years has been
removing the trash from the sidewalk receptacles.

Council Member Newton asked how much money the DSSD generates.

Ms. Coakley said that in discussions, the DSSD entities had requested that the City take over the
sidewalk receptacle trash removals. In 2026, the private property owners paid in approximately
$700,000 from the additional tax assessment. The DSSD staff also applied for grants through
their partnership with BEDCO because they are not a 501(c)3 and also hold sponsorships for the
banners and other exterior items. 85% of their budget comes from the tax assessment. Discussion
followed about the DSSD budget projections and moved to the number of DSSD staff members
and ambassadors.

Council President Herron asked for clarification on the type of garbage removal they were
requesting. Ms. Coakley said that this proposal was focused on the 96 waste receptacles on the
sidewalks in the DSSD. This would include McLevy Green, Post Office Square and Majestic
Park. It does not include commercial trash from the buildings.

Council President Herron asked for clarification on how long the DSSD had been performing
this task rather than Public Facilities. Ms. Coakley said that no one on the Board could remember
when it had started and it was already in place eight years ago when Ms. Coakley joined the
DSSD. She also noted that in the DSSD area, the sidewalk trash receptacles have the trash
removed every day of the week rather than a weekly pick up day.

Ms. Vickers said that the DSSD had come to the administration about this during the budget
cycle. She said that she actually does live in the DSSD and sees the trash removal being done.
The DSSD has been providing this service for a long time without any contract, which means
that they are not obligated to do this work. Ms. Vickers said that the goal was to start this process
tonight so the DSSD can continue this work. At the annual DSSD meeting, the Board voted to
discontinue these services. Ms. Vickers said that she had contacted Public Facilities about the
cost involved in covering this area. After discussion, it was determined that it would be better to
have the DSSD continue the practice since having the City take it over would include 2
additional dedicated staff members and the cost of the garbage bags.

Council Member Newton reminded everyone that this was not a one shot deal. Mr. Flatto pointed
out that next year, this cost would be included in the budget. He asked the DSSD to consider
starting it in January. Discussion followed about the fact that the DSSD was not under contract to
provide service and how the budget was disbursed.

Council President Herron said that she would appreciate the administration informing the
Council of these types of situations before the budget process begins. Now the Council has to
backpedal on the budget allocations. Council Member McBride-Lee agreed.

** COUNCIL MEMBER ORTIZ MOVED AGENDA ITEM 81-25 PROPOSED BUDGET
TRANSFER DOCUMENT #3 FOR FISCAL YEAR 2026 FROM: CITYWIDE
CONTINGENCY ACCOUNT #01610000-57005 ($115,000)0 TO: SANITATION &
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RECYCLING, OTHER SERVICES ACCOUNT #01325000-56180 ($115,000) FOR
PURPOSES OF PROVIDING CONTINUED SERVICE OF TRASH PICKUP AND
REMOVAL WITHIN THE DOWNTOWN SPECIAL SERVICES DISTRICT (DSSD)
BOUNDARY OF DOWNTOWN, ENCOMPASSING APPROXIMATELY 90 TRASH
RECEPTACLES.

** COUNCIL MEMBER NELSON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

= GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY FINANCIAL REPORT

Mr. Flatto said that something had come up in the past day or two dealing with the CDBG
funding. It was not included in the June report.

Council Member Newton said that there was an issue with the CDBG funding for low income
seniors who are struggling financially. Mr. Flatto said that there was a pending CDBG allocation
and gave the details. There is a possibility that the funding will be delayed until the late winter.
He suggested that the Council consider approving a $20,000 or $30,000 transfer from
Contingency. However, he said he was not sure if the Federal Government would allow a
retroactive reimbursement. As of June 30th, there was no more funding left.

Council Member Newton said that there were seniors who were calling in for services but not
receiving them.

Council Member Herron said that she was in favor of $30,000 because right now the electric
bills were running close to $400. The Council needs to help the low income seniors.

Council Member Martinez said that they have to say CDBG was not the only funding resource
they can rely on. People have to continue to watch what is happening in Washington, D.C.
Seniors on fixed incomes are barely making their rent. She thanked Council President Herron for
alerting the Council to this situation. Discussion followed about other grant services residents
can apply to for funding.

Mr. Flatto said that he would be open to $35,000 since it would bring the Contingency amount
up to $150,000 with the DSSD allocation.

Council Member McBride-Lee said that Ms. Gemeen Davis had spoken about a solution for
budget cuts for the Special Education programs and said she would like to have Ms. Davis come
and explain her solution to the Council.

Mr. Flatto reminded everyone that they would need a vote to add an item to the agenda and it
would have to have a 2/3rd majority. He suggested reconsidering the previous vote and adding
the CDBG funding into this item.

** COUNCIL MEMBER ORTIZ MOVED TO RECONSIDER AGENDA ITEM 81-25
PROPOSED BUDGET TRANSFER DOCUMENT #3 FOR FISCAL YEAR 2026 FROM:
CITYWIDE CONTINGENCY ACCOUNT #01610000-57005 ($115,000) TO:
SANITATION & RECYCLING, OTHER SERVICES ACCOUNT #01325000-56180
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($115,000) FOR PURPOSES OF PROVIDING CONTINUED SERVICE OF TRASH
PICKUP AND REMOVAL WITHIN THE DOWNTOWN SPECIAL SERVICES
DISTRICT (DSSD) BOUNDARY OF DOWNTOWN, ENCOMPASSING
APPROXIMATELY 90 TRASH RECEPTACLES.

** COUNCIL MEMBER NELSON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER ORTIZ MOVED TO AMEND AGENDA ITEM 81-25
PROPOSED BUDGET TRANSFER DOCUMENT #3 FOR FISCAL YEAR 2026 FROM:
CITYWIDE CONTINGENCY ACCOUNT #01610000-57005 ($115,000) TO:
SANITATION & RECYCLING, OTHER SERVICES ACCOUNT #01325000-56180
($115,000)0 FOR PURPOSES OF PROVIDING CONTINUED SERVICE OF TRASH
PICKUP AND REMOVAL WITHIN THE DOWNTOWN SPECIAL SERVICES
DISTRICT (DSSD) BOUNDARY OF DOWNTOWN, ENCOMPASSING
APPROXIMATELY 90 TRASH RECEPTACLES TO ADD A TRANSFER OF AN
ADDITIONAL $35,000 FROM CONTINGENCY ACCOUNT #01610000-57005 TO
SOCIAL SERVICES OTHER SERVICES ACCOUNT #01585000-56180.

** COUNCIL MEMBER NELSON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER ORTIZ MOVED AGENDA ITEM 81-25 PROPOSED BUDGET
TRANSFER DOCUMENT #3 FOR FISCAL YEAR 2026 FROM: CITYWIDE
CONTINGENCY ACCOUNT #01610000-57005 ($115,000) TO: SANITATION &
RECYCLING, OTHER SERVICES ACCOUNT #01325000-56180 ($115,0000 FOR
PURPOSES OF PROVIDING CONTINUED SERVICE OF TRASH PICKUP AND
REMOVAL WITHIN THE DOWNTOWN SPECIAL SERVICES DISTRICT (DSSD)
BOUNDARY OF DOWNTOWN, ENCOMPASSING APPROXIMATELY 90 TRASH
RECEPTACLES TO ADD A TRANSFER OF AN ADDITIONAL $35,000 FROM
CONTINGENCY ACCOUNT #01610000-57005S TO SOCIAL SERVICES OTHER
SERVICES ACCOUNT #01585000-56180.

** COUNCIL MEMBER NELSON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Council Member McBride-Lee said that she would like to have Ms. Davis speak about her
suggestion regarding the Special Education budget cuts.

Council President Herron suggested that Council Member McBride-Lee hold a community
meeting with Ms. Davis.

Council Member Martinez suggested that Council Member McBride-Lee check with the co-
chairs of the Education and Social Services about having Ms. Davis speak about her ideas.
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ADJOURNMENT

** COUNCIL MEMBER ORTIZ MOVED TO ADJOURN.

** COUNCIL MEMBER NELSON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:57 p.m.
Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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