CITY OF BRIDGEPORT
ECONOMIC AND COMMUNITY DEVELOPMENT
AND ENVIRONMENT COMMITTEE
REGULAR MEETING
JULY 15, 2026

ATTENDANCE: Maria Valle, Co-chair; Mary McBride-Lee, Co-chair; Jorge Cruz Sr.,
Aidee Nieves, Ernest Newton, Nicole Nelson

OTHERS: Council Member(s): E. Martinez & M. Pereira; Meggy Adorno, Grants
Office; Jonathan Delgado, OPED Deputy Director, Joseph Katz, OPED

CALL TO ORDER

Co-chair Valle called the meeting to order at 6:04 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES:

* June 17, 2026 (Regular Meeting).

** COUNCIL MEMBER CRUZ MOVED THE MINUTES OF THE JUNE 17, 2026
REGULAR MEETING.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE JUNE 17, 2026 REGULAR
MEETING AS SUBMITTED PASSED WITH FOUR (4) IN FAVOR (VALLE,
MCBRIDE-LEE, CRUZ, AND NEWTON) AND ONE (1) ABSTENTION (LYONS).

** COUNCIL MEMBER CRUZ MOVED TO CONSIDER AGENDA ITEM 84-25
GRANT SUBMISSION: RE U.S. DEPARTMENT OF TRANSPORTATION (DOT) FY
2026 SAFE STREETS AND ROADS FOR ALL FUNDING - EAST MAIN STREET
RECONSTRUCTION PROJECT (#27648) FIRST.

** COUNCIL MEMBER NEWTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

84-25 Grant Submission: re U.S. Department of Transportation (DOT) FY 2026 Safe
Streets and Roads for All Funding — East Main Street Reconstruction Project (#27648).

Ms. Adorno came forward and distributed copies of the documentation to the Committee
Members. She gave a brief overview of the grant application.

Council Member Nelson joined the meeting.

** COUNCIL MEMBER NEWTON MOVED TO ADD A DOCUMENT ABOUT THE
GRANT SUBMISSION FOR AGENDA ITEM 84-25 TO THE RECORD AS EXHIBIT 07-
15-2026A.

** THERE WAS A SECOND.

** THE MOTION PASSED UNANIMOUSLY.
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[Loss of audio]

Council Member Lyons asked when the Safe Street program would be working on the area on
Park Avenue. Council Member Valle said that they were focused on the Agenda Item. Mr.
Delgado said that they would discuss it during the information session. This is a separate grant,
but the previous Safe Street project was just confirmed earlier in the day.

Council Member McBride-Lee asked for confirmation that this was about the East Side area. Mr.
Delgado explained that East Main Street is the most dangerous corridor in the City, which is why
they are focusing on this area right now. Many of the intersections are blind corners, so they
want to create some bump outs to improve the sight lines. They will be replacing sidewalks and a
number of other things to create calmer traffic. Discussion followed about upcoming grants.

Council Member Nieves joined the meeting online.

Council Member Cruz said that Fairfield Avenue was safer because it had a median divider that
separated the two directions of traffic. He said that he was pleased to hear that East Main would
be receiving improvements because it is a very busy street.

Council Member Pereira said that she was stunned at the price of the project for eight blocks of
improvement. She was told that this was just about the improvement and did not include the
secondary project for separating the sewers. Mr. Delgado said that the construction costs
continue to tend upward. Mr. Katz explained that the biggest portion of the costs was
reconstructing the sidewalks and the curbing. There will also be traffic signal improvements.

Council Member Pereira asked what fund the $1 million dollars would be taken from. Mr.
Delgado reviewed the details with her. He said that $1.6 investment will yield a 20/80 match and
result in a $6.6 million dollar project. Council Member Newton reminded everyone that when
Federal funding was involved, there was always a matching fund portion.

Council Member Nelson wished to know what the time frame was and what the expected
completion date was. Mr. Delgado said that this was for design and they would be posting an
RFP before starting a contract with an engineering design firm, which would take about 3
months. The actual construction is expected to take about 12 to 18 months. Discussion followed
about the fact that this is the most dangerous road in the city and they would be working in
collaboration with the State. The State will have to approve the design and on board with the
construction. The completion of the project would most likely be in two to three years.

Council Member Pereira said that Boston Avenue was also a State road and the City does not
pave or repair it. The State does it all. She said that East Main Street was a State road and wanted
to know why the State was not handling this project and paying the full cost. She also asked for
clarification on the impact of this type of project would have on residents and businesses in that
area.

Mr. Delgado said that during the design phase, there would be outreach to the community and
the plans would be developed from the input. But they can’t predict the outcome at this stage.
Discussion followed.
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Council Member Newton reminded everyone that this was just an application for the grant
funding and the City had not been awarded the funding at this time. The issues about parking and
construction aren’t relevant at this time since they can’t project what the design will be.

Council Member Cruz said that it was always inconvenient for residents when construction is
underway. No one can predict what the design will be like at this stage of the process.
Construction is inconvenient

Council Member Nieves spoke about recent work that was done on Main Street and also on
Fairfield Avenue. Most Federal grants require matching funds from the municipality. That is just
the nature of the game to have skin in the game. She said that East Main Street was a main
corridor for traffic from Trumbull to Steel Point. Infrastructure cost money because they need to
get ready for the next major flood. It’s inconvenient but it has to be done. She said that she was
supporting this application because it was one of the most dangerous corners. Last week, there
were four accidents there.

Council Member Martinez asked Mr. Delgado about where the project would start on East Main
Street because there have been a lot of accidents there. She listed a number of past practices that
had been problematic.

Council Member Pereira said that she was not against this but stated she felt that they had no
obligations to maintain any portion of a State road and suggested sending a letter to Chris
Rosario about this. The City is using funding for a State road that should go towards a city road.
Boston Avenue and East Main Street are State highways. The City representatives should be
fighting for the State to pay for the matching fund. She repeated she was in favor of the project,
but felt the State should pay for it.

Mr. Delgado explained that the designs had not been finalized and they only had conceptual
drawings from CT-DOT. The neighborhood and elected officials will have a role in deciding
what makes sense in the district and avoid some of the past practices in this project. There will
be room to address problematic practices.

Mr. Delgado clarified that State Representative Rosario had been instrumental in getting a
portion of State funding towards the match but they would still be using some City funds for the
matching amount. He reviewed the details of the agreements and the amounts required.

Council Member Pereira said that Mr. Rosario is incredibly effective but didn’t understand why
he and Mr. Gaston couldn’t get the remaining million from the State. She repeated that they did
not have an obligation to the State highways anywhere. There are more municipal roads that
need repair.

Council Member Valle reiterated that this item was for submitting the grant funding. She said
that she would allow two more Committee members to speak before requesting a vote.

Council Member Nelson asked about clarification on the matching fund requirement. She said
that Council Member Pereira was saying that the City does not maintain the highways and they
should also maintain the local State roads. She asked if there was an expectation or past practice
of putting City funds towards those projects. Council Member Nieves replied that there have
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been State road projects where the City put in matching funding and went on to list them. This is
not a new practice.

Council Member Cruz said that this was part of the project and shows commitment. It allows the
State delegation to lobby for more funding. Council Member Cruz commented that he was all
about safety, also.

** COUNCIL MEMBER NEWTON MOVED AGENDA ITEM 84-25 GRANT
SUBMISSION: RE U.S. DEPARTMENT OF TRANSPORTATION (DOT) FY 2026 SAFE
STREETS AND ROADS FOR ALL FUNDING - EAST MAIN STREET
RECONSTRUCTION PROJECT (#27648).

** COUNCIL MEMBER CRUZ SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

AN INFORMATIONAL SESSION WITH OPED REQUESTING THE FOLLOWING:

* A list of complete & pending projects.
* Update on the Remington Arms Munitions Factory & shot tower.

Council Member Valle said that every so often, they have OPED come before the Committee to
update everyone on the various projects completed and those that are underway.

Mr. Delgado then said that the State had recently approved $2 million dollars for the stabilization
of the Remington Arms shot tower along with some additional funding for other site
improvements, which are yet to be determined. He also explained that there were some projects
that were being done by private developers and he could not speak to the details of them, but
encouraged everyone to email him so he could check into it.

Council Member Lyons suggested that prior to these types of projects, the Committee members
should submit questions about particular projects that they are interested in. Discussion followed.

Council Member Valle said that she had sent a list to OPED but unfortunately, some of the staff
were on vacation and did not respond.

Council Member McBride-Lee asked about a project that Mr. Delgado explained was a
developer’s project.

Council Member Nieves said that the departments had been asked to provide an update on
projects that had been bonded for, but none of the departments had produced a report like that.
She listed the information they were looking for, such as projection and status. The Budget
should address this next month and let Mr. Flatto know in advance so he has the information
ready. She said that Mr. Delgado was doing a great job, but that at the end of the year, there was
an Ordinance that required quarterly project reports. Discussion followed.

Council Member Valle thanked Mr. Delgado for his time and said he was doing a great job.
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ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.

** COUNCIL MEMBER CRUZ SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:00 p.m.
Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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