CITY OF BRIDGEPORT
BUDGET AND APPROPRIATIONS
COMMITTEE
REGULAR MEETING
AUGUST 10, 2026

ATTENDANCE: Richard Ortiz, Co-chair; Ernest Newton, Co-chair; Alfredo Castillo
Remote: Aidee Nieves; J. Herron, Council President

OTHERS: Council Member(s) J. Cruz, E. Martinez, K. Medina; Ken Flatto, Finance
Director; Acting Deputy Fire Chief Mark Cody; Frank Rivera, Director of
Emergency Management and Homeland Security; Attorney John

Stafstrom, Pullman and Comley

CALL TO ORDER

Co-chair Ortiz called the meeting to order at 6:10 p.m. A quorum was present.

APPROVAL OF COMMITTEE MINUTES

* July 13, 2026 (Regular Meeting)

** COUNCIL MEMBER NEWTON MOVED TO APPROVE THE MINUTES OF THE
JULY 13,2026 REGULAR MEETING.

** COUNCIL MEMBER CASTILLO SECONDED.

**THE MOTION TO APPROVE THE MINUTES OF THE JULY 13, 2026 REGULAR
MEETING AS SUBMITTED PASSED UNANIMOUSLY.

95-25 Proposed Approval of General Obligation Bonds — To Fund Certain Capital
Improvement Projects.

Mr. Flatto explained that the information on the hand out was the same as what is included
in the resolution but had been laid out to make it easier to follow. He directed everyone to
look at the back of the resolution, Exhibit B, where it lists all of the projects that are being
proposed for bonding, which is about $23 million dollars. He added that they will also be
bonding an additional $10 million in projects from last year and gave the details of the one
year bond which was done because they knew that the projects would not start for a year.
The total bonding amount will be around $35 with the Winthrop project. All the projects on
the list are the same ones that had been discussed in the spring. This bond is the second part
of the Capital Plan project.

Mr. Flatto said that the only thing that was different was the one CIP project that was
added on as an amendment, which was replacing the Fire Department radios. He went on to
explain that he had inadvertently included the wrong years for the radio replacement and
did not realize it until much later. So the Fire Department radios will be including in 2027
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and the Police Department radios will be included in 2028. It has been included already in
the bond so the Committee will not need to make an amendment.

Discussion followed about the various school projects. Mr. Flatto said that the City was
currently about six months behind. He said that the City had received some reimbursements
that the State owed them on some recent school projects and the only one outstanding was
Bassick. He added that there was some work that needed to be done on Black Rock, also.
These reimbursement payments are taking a long time. He said that the State had owed
them about $35 million and now they were only owed $10 million. Mr. Stafstrom said that
Bridgeport was not the only municipality that was experiencing State reimbursement
delays. Discussion followed.

Council Member Martinez said that the City cannot give stuff away and they need to
follow up on these reimbursements. She also spoke about the tax credits that the City has
issued.

Council Member Medina had a question about the grants. Mr. Flatto explained that the
school construction project was different from the grant programs. He said that the State
school reimbursement program had serious delays and if she had questions about the
grants, she should contact him so he could look into it.

Mr. Flatto then gave a quick overview of the parking meter kiosks and noted that the kiosks
would be placed about every 10 parking spaces.

Council President Herron had some detailed questions about the kiosks which Mr. Flatto
reviewed with her.

** COUNCIL MEMBER NEWTON MOVED AGENDA ITEM 95-25 PROPOSED
APPROVAL OF GENERAL OBLIGATION BONDS - TO FUND CERTAIN
CAPITAL IMPROVEMENT PROJECTS.

** COUNCIL MEMBER CASTILLO SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

96-25 Proposed Approval of Reallocation of City Bond Proceeds for Certain Capital
Projects.

Mr. Flatto recommended that the four projects they had just discussed not be included in
the bonding but financed with old money from previous projects so they can be started this
summer rather than waiting until November for the Bonding Council. It will also save on
debt service. He said he was recommending they start the Fire Radios, the Broad Street
roof replacement, Kiosk and the ITS chillers with the reallocated funding. He said ITS had
some funding left over from the building security project and that could be used to cover
the chillers. He also gave the details about some investment revenue and described which
funds would go to the remaining three projects. Discussion followed.
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Mr. Stafstrom said that Mr. Flatto had done a great job in reviewing the inactive funding
and that the IRS does not like cities sitting on old money. Mr. Flatto explained that it was
not that easy to sort through all the budget lines to scrub the funds on previous projects.

Council Member Newton said that the Budget Co-chairs should know about these issues.
Council Member Castillo agreed.

Council Member Nieves asked about funding the speed radar trailers which were less than
a half a million and could be funding from old allocations. Mr. Flatto reviewed the details
with her.

** COUNCIL MEMBER NIEVES MOVED TO AMEND AGENDA ITEM 96-
25 PROPOSED APPROVAL OF GENERAL OBLIGATION BONDS — TO FUND
CERTAIN CAPITAL IMPROVEMENT PROJECTS TO ADD $111,000 FROM
INTEREST EARNINGS.

** COUNCIL MEMBER CASTILLO SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

** COUNCIL MEMBER NEWTON MOVED AGENDA ITEM 96-25 PROPOSED
APPROVAL OF GENERAL OBLIGATION BONDS - TO FUND CERTAIN
CAPITAL IMPROVEMENT PROJECTS AS AMENDED.

** COUNCIL MEMBER CASTILLO SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

97-25 Proposed Approval of General Obligation Bonds — To Refund Certain
General Obligation Bonds.

Mr. Flatto gave a brief overview of the resolution and spoke about how refunding some
General Obligation Bonds and refinancing old bonds will help save money with the interest
rates. He reviewed the timeline and spoke about the previous pension bonds that had been
approved previously. He said that the goal was to keep the present value savings relatively
mutual. He checked with the underwriter firms and the financial advisors about this.

Mr. Stafstrom spoke about the old bonds which totaled about $140 million dollars and said
that he hope Mr. Flatto would be able to get to that number. Mr. Stafstrom went on to give
the details of how this benefits the City’s budget. The goal is to maximize the interest
savings. The pension bonds were non-refundable for some time and now there is a way to
address the issue.

Council Member Castillo has some issues about refinancing the bonds, which Mr.
Stafstrom reviewed with him. The pension bonds will be restructured with a different
amortization schedule. Discussion about the percentages and refinancing details followed.

** COUNCIL MEMBER NEWTON MOVED AGENDA ITEM 97-25 PROPOSED
APPROVAL OF GENERAL OBLIGATION BONDS - TO REFUND CERTAIN
GENERAL OBLIGATION BONDS.
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** COUNCIL MEMBER CASTILLO SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

GENERAL DISCUSSION RE: REVIEW OF THE MONTHLY
FINANCIAL REPORT.

Mr. Flatto explained that it takes approximately 2 months to close the books at the end of
the fiscal year due to collecting all the invoices and paying the bills. This is a preliminary
report and the final is done after the auditors come in October or November.

Mr. Flatto said that the pension funding increased because of overtime and were
overbudgeted by about $4 million dollars. His overtime estimate was about $2 million. So
there is a shortfall of about $6 million dollars. He reviewed the details of what was done
last year with the budget surplus and explained that it will look like a deficit this year.

A discussion followed about the increase in real estate values, the mill rate and the tax
values.

ADJOURNMENT

** COUNCIL MEMBER NEWTON MOVED TO ADJOURN.
** COUNCIL MEMBER CASTILLO SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 6:50 p.m.

Respectfully submitted,

S. L. Soltes
Soltes Secretarial Services
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